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INTRODUCTION

Since we began our work here in 1924, we
have been asked many times by persons in various
parts of the state end out of the state just how we
have done what we have in & community lite this,
which is almost wholly rural, where the colored
people own such little and epparently are 1llitee
rete and so indifferent to educational progress,.

Supervisors frocm the Department of Educa=
tion in Texas and from Prairie View State College
have visited us from time to time and have inguired
"How 41d you do it?"™ Fileld agents from the General
Education Board and the Slater Beard have come to
us several tmanndthqnnyocpmtb-
selves as agreeably surprised at our seccomplishments
and asked us to explain how we did it,

Even our lovable local people who have been
in the thickest of the fight, so to speak, and
members of the tesching staff end mewbers of the
local Board of Education have asked how we did 1t,

+ I% 1s the purpose of this study to meke sn
effort, though a feeble one, to explein briefly how

we did it
The method used in this study has been to

interview old residents, both white and colored and
to make personal observations.



1875=

1875-1880
1880=1883

1885-1888
1888«1889

HISTORY AND DEVELOPMENT OF THE
JASPER NEGRO HIGH SCHOOL

1578 So 1086

PART II

A BRIEF HISTORY OF THE SCHOOL

Two miles from Jasper, Texas, at Cold
Springs (on five seres of land) Jasper
Negro H,gh School was founded.

Jo Ve

Voore (a2 wide awske white man)

was the first principal.
Jack Adsns wes the second principale
Frank Blunt (white) was the secord

principal,

Ceo Ne
We Ce
Jo Ae
We He
We We
Pe Ve
We Le
Je Eo
Je Ceo
Ce Os

Vinson was the fourth principal,
Lowls was the fifth prineipsal.
Jones was the sixth principal.
Pinder was the seventh principale
Fragier was the eighth principal.
Sharp was the ninth principal
Calhoun was the tenth principal
Horton was the eleventh prineipal.
Reid was the twelfth principal.
Rogers was thirteenth prineipeal,



192351924 L, Be Childless was serving as fourteenth
principale.

In 1912 ib was felt that the two acres on
whieh the sehool was located wes too much so one
acre was sold for church purposess The school had
three rooms and throe beacherse



BRIEF HISTORY OF THE SCHOOL

Locatton

The Jasper Negro High School is located in
the town of Jasper, in Jasper County, in East Texas,
about thirty miles from the line of Loulsiana.

Surroundings

The town of Jasper has a population of about
six thousand people and of that number about twe
thousand are eoloreds The scholastic population at
the present time is 608e

In 1924 the majority of the colored people
in Jasper made thelir licing by working at the saw
mills, logging ceamps, turpentine camps, tlie cemps,
and piling campsg some of them farmed on a very small
scalo back in 19284,

~ Sinee 1924 the s’tuation has just sbout

reversed itself, that 1s, the majority of the colored
people farm on & more or lesz.s large scales Two years
in succession colored farmers have won the prisge
by picking and ginning the first bale of cotton.
Most of the colored pecple in the immediate town of
Jasper work at service in the white homes about the
premises of their employees.

An unusually fine relationship exists bee



tween the reces in Jasper which ascounts fo a
large extent for how well we have done with our
schoole We are aware of the fact that without
this fine relationship 1t would have been ime
possidble to have made such progress in our
schoolas



DEVELOPMENTS SINCE 1924

Academic Improvementss
In 1924 the enrolliment was 116, Since

that time we hace had a steady increase in ene
rollment until in 1935 we had an mlheit of
over 500, The class graduations stand as
followsg

19844es+ 1 (a2 year before we had any

S X

oclass)

1926000047

1927000008

1928400004

10204 .4.12

1950440422

1951400419

1952444420

1935200034

1954604020

19584 40017

This makes a total of 167 graduates in
eleven years,

i On October 1, 1924, a full time Vocational
Agriculture teacher was employed and paid wholly by
the Board of Trustees, The Home Economics Departe
ment established,a teacher for this department was
employed and paid by the Board and the SmitheHughes
money. A sclence teacher was employed in 1928,



Full four year courses in both Voacational
Agriculture snd Home Economics were offered in
October 1924,

One half year course in each of School
Mansgement end Rural Educetion was offered in
1928, upon the recommendation of the Ceneral
Education Board, Opne full year course in Sclence
mottwodinlm. Also, & course in General
Science was offered in 1834,

Communi ty Relationshipss.

@s Health, In 19284 when we took charge,
the school was in & very unsanitary condition., It
was located ou"‘m"\e acre of land and the tollets
were right at the back doorss MNany of the mill
toilets, which were im'@lose proximity to the
school, were on the line of the school cmmpus,.

The first thing we éid wgs to persuade
our school board to ger more lasmd for our school
so that we could move ocur toilets further away,
The surface tollets had been in use for many
years but, after a while, we persusded the
trustees to use the pit tollets, since they
would not only be more sanitary but also more
sconomicale



Our second step wes, in company with two
of the pastremns, to eall upon the mill superintendent
to telk with him sbout the mill toilets that were
so near our school building. It 414 not take us
very long to convince him thet they were a menance
to health conditions of our children, especially
on agcount of the many flies that cerried malaria,
He at once hed these tollets moved,

Our next move was not so easily carried
outs It consisted of eleening up the house and
the student bodye .In our chapel talks, we begen
to work up sentiment in favor of eleanliness, Ve
also emphagiged this in other places, churches,
meetings and other gatherings where we were
present, Ve set the exsmple for the teaghers
end the student body dy taking = broom ourselves
and sweeping and serubbing until things really
looked betters Our other tesehers eaught the
epirit end joined us and, finally, the students
beceame interested and the work wes done so far
as the house was concerned,

We do not as yet have a janitor in our
schoole All these years we have kept the cleanest
school house in our seetion by simply following



the plen of making out & sweeping roster, assigne
ing two gifls to sweep each daye These girls do
their work well because they Jike to do it, bee
cause they have been made to feel that it 1s abe
solutely essentlial to keep healthful surrounde
ings in order that we may be healthye

We next undertook the delicate and nob
at all fescinating problen of cleaning up the
- wtudent bodye We tried meny things with varying
remilts but, finally, kit upon sympathy, true
interest, tact and examples Now, not with ome
tut with ell of them, we have one of the clesne
est looking student bodies to be found anywheree

Very often we have been told that "near
miracles® have been wrought in our sehools H*-
ever, we have not used any "rough stuff” to get
things dones We have used the method of glving
people the facts about health, we have wysed
kindness (yet we have besn positive) and we
have set the example day by day and have really
gotten resultss We know that instinetively
children imitate those whom they like so we ene
deavef by all honest mesns to make the children
ilke us, then they will imitate us. Ve have not



used any "Cleem Up Campaigna™ or "Clean Up‘ Dayse”
We have simply set ourselves to tim task and lnvq
kept everlastingly st 1t day by day and secured
results, Many such days have been deelared since
we have been in our work, but we have paild no
attention to them becsuse we were already clean.
All people work better when they have
a speeifiec problem. A1l people heve problems
but meny are not conscious of their problems
so we must with indisputable facts make people
consecious Qr their problems, then they usually
are willing to @o something sbout thems, The
right kind of leadership with the proper methods
can get things done with a group conscious of
its problemss
be Improvements in living quarters, Our
next and last problem in connection with our health
program was to get the houses f‘remd. The first
problam was that the people could not make sereen
doors and windows, !eny were torﬂ.ng at the mill
end could get the materikl, so we proposed to make
the necessary doors snd windows in the school shop
if the patrons would furnish the material, That
got the thing going. So, a large mibor of the



workers bought meterial to put on the Compeny's
housess Then, the Company 1tself decided to
screen all of the houses in the Negro section.
And, 1t aid. |

Such en i1dea is contagious so it spread
ghroughout the other Negro sections of the town
and, &s & result, most (not all) of the homes
among the colored people are sereened,  With
the wave of sereening homes went the idea of
better homes in which to live and, as a result,
many (but not encugh yet) new hames were built
not only in the town but in the country near by
modern homes have been built,

As a meens of stimmlating the children
to help their perents keep the hames clean, the
Principal mekes sn occasionsal visit to the homes
and afterwerds reports what he saws, He takes
eare to pick good cases and thet his visits are
not announcede That keeps all the children on
the slert for him, The Principal would not
embarrass mc for anythinge He knows where
thob-dounmmdaﬁmwitunbotm
to visit them scme day and, my} how the childfen



work to get their houses in order for that visit,
Since they know not the day nor the houry, they
just keep on cleaning up until it becomes a habit,
Then, the work 1s done,

 Ehysloel Improvementss

ls Increase in School Lande In 1924, ten
acres of land were added to the school property by
purchase from the Houston 011 and Pipe Line Companye

2, Additions]l equipment for instructional
purposess During 1985 and 1925 equipment for use
in Vocational Agriculture end Hiéme Economies work
in the smount of {1,000 was purchased ($500) for
each)e The colored people raised $500 of this
smount and the Ceneral Educetion Board and Smithe
Hughes Fund furnished the other $500.

Books were purchased for the librdry in
the smount of {300, The colored people, Rosenwald
Fund, and the Cencral Iducation Board secured the
funds for thils purchase, This was done in 1926,
In this same inr. {250 worth of equipment ($125
each) was purchased for the Vosational Agriculture
and the Home Fconomics works "m colored people
paid the major part of this moneys

In 1987 $200 worth of books was sdded to
the library, $139 of the emount being paid by the



Rosenwald Fund and the remainder being peid by
the colored peoples

In 1928 the school was fully aeccredited
by the State Board of Education at Austin, Texase

While in 1925 the sehool became recognized
as Jasper County Treining School, ia 1933 the name
of the school was changed to the Jasper legro iigh
Sehool, as the Slater Board withdrew its ald in
19355+ s

‘We have steadily added books and equipe
ment until Soday we pave $1,500 worth of equipment
for use in Vocabional Agriculture and $1,500 worth
of equipment for use in Nome Economicse We have
$1,000 worth of books for the library including
seven sets of upetoedate encyclopedias, supplee
mentary books for teaching Inglish, llstory and
the elementary grade subjeets amount to about
501 volumese

Se¢ Additional Dulldingse Iwe rocas were
added to the original building 1n 1937 and a two
roam building was erected in 1982, All of this
happened before our connecilion with the school
so that we began wrk with seven rooms and seven
teacherse



In 1924 a wood-house was erected at a
cost of $1,260. This has probably been the
greatest eaving since our time, We were told
by the man who hauled the wood that the woode
house saved $50,00 for the school the first
year, Before the construction or this house
the mill people would steal the wood the night
following the day upon which it was unloaded on
the campus.

Early in the spring of 1986 the Prine
cipal's Home was erected at a cost of $2,3500,

Of this smount, the General Education Board paid
$900 and the remeinder of the money was furnished
by the loeal citizens, colored and white, Several
of the colored citizens donated as much as $25

each and some of the whipe people donated as much
as $§60 each. Every cent of the cost of construction
of the building was paid at the very first come
mencement,

The Bludworth Farm Shop was also erected
in 1925 at a cost of $800s The General HKdiucation
Board furnished $400 of this amount and the re=
mainder was furnished by the colored people,

In 1626 an addition for an extra class-
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room was added to the Bludworth Shop at a cost of
$§600., The colored people paid $200 of this amount
and the remainder of the money was furnished by
the Sehool Boerds ¢

In 1926 also & basket=bell park was built
at a cost of $500, The park was built by the
coach, teachers and students and paid for by the
colored peoples In fact, the entire park and all
buildings were wired and paid for by the colored
people, except the Home Economics bullding which
was wired by the Board of Trustees in 1924, A
rural telephone line built into Jasper (one mi:l.o
eway) and paid for by the colored pecple was also
an .chin-cnt of 1924,

In 1985, the new high school building
was constructed at a cost of $17,000. It is one
of the most modern little buildings, both in cone
struction and equipment, in all rural Texas. It
consists of eleven rooms - eight classrooms, &
book room, & library, chapel and the Principal’s
0ffice, really meking a total -of twelve rooms,

The chapel is seated with 600 folding
chairs et a cost of $450. The Sehool Board .paid
$300 of this smount and the remAfning Olso'm



contributed by colored people, greatly assisted
by their white friends. This was the first time
the white friends had been called upon in large
numbers and tluy responded cheerfully and libere
ally.

Our school bullding was a PWA project
and was constructed with PWA labor, otherwise
it would have cost from $30,000 to $40,000,

Mothods of Rsising Finence:

Ve used various methods, but for the
most part we used the method of friendly rivalry
among the students or classes or teachers,
Always, the emphas!s was upon "friendly rivalry"
Ve cannot tell h_w we worked it up to such a
high piteh, but the interest redly ren high at
times, Each winner's picture vni dot;o in oil
and pleced in the school's studio oi, if pre=
ferred, the winner uught have $10 in money, the
cost of the picture, DNot ”onc winner chose tho
money prige, so anxious was each to let coming
generations see the person who had done so much
for the ochool‘.

The scheme has worked marvelously well
for the past ten years and it still works. The



first year we offered a fountain pin and a wrist
wateh to the winners, The campaign lasted six
weeks and we realiszed the magnanimous sum of
$32,50, Ve gave a §7 fountain pin as a prisze,
thus leaving us the handsome balance of $25,50
to operate upon.

At this time the people had not been
educatdd to the point where they would give, ;
Many times the soliecitors came back with the come
plaint that the people would not give them anye
thing, and would curse the new teachers, But,
they were always told not to become discouraged
and not to say anything that would offend the
publie but to go on their way to the next person
with a smile,

The second rally campaign we offered
the pictui-o described above and set six weeks
as the time limit, At the end of the period
wvhen we counted up the money we found we head
$4356 and that only one winner qualified for
the $10 picture. In the third relly we raided
$660; in the fourth, $830 and, so on for the
remainder of the time, We never raised one
cent less than we asked vut oftimes realiged



7

from $50 to $200 over what was asked. lany
times individusl contestants would raise over
$100, A fow times, individusl contestents
have raised oved §200, lrs. Geneva Peters,
now en instrustor at P, Ve, C. raised $205 and
some time later, lirs, Thelma SfewarteRowe raised
$2840. Yo campaign lasted longer than six weeks.

We would figure out very carefully
what money we needed and would then orgenize
for raising 1t by encouraging two of the most
populas® students to run for the prize, luech
interest would be manifested by the students
in this part of the campalgn, which soon ro=
solved itself into @ "Popularity Contest.”
These students would be expected to raise
about $200 of the money Arequutod. end they
very often raised mores The teachers were
given a small gquota each, For instance,
high sehool teachers $153 grade teachers who
were known to be good hustlers, {103 grade
teachers who were not such good hustlers, 53
the Principel was asked to ralise what the high
school teachers raised « It ceme.

All of the financlial transactions were
above board end as a result there has not been



any unpleasant aftermath following any of our fie
nancial cempaignse We always buy what we say we
need with the money raiseds

There are some other things for whieh
we ralse money other tham for school purposes,
namelys

les Tubercular stamps or Christmas Sesals.
Ve always sell from $10 to $15 worth each year.

2¢ Charity. We teach our children that
there are many orphan children and very old people
who do not have anyone to brighten Christmes time
and life for them and that it is our duty to do
Just that kind of work thet our own joy mey be
fuller. There is no compulsion sbout the give
ings The children give just what they feel they
are able and willing to give, For elevemn years
their giﬁs have run all the way feom $8 teo $11
yearlyes This money is teken to the wholesale
house and spent for confectioneries and groceries,
These confectioneries and groceries ere divided
among the needy. For two weeks, the children
submit the names of all the orphans and old
people they know in the sommunity, We take the
1list end fix a bag for each ome and deliver the
packages to them on Christmas morning, Whet a



Joy it is to perform this pleasant taskl The
children assist at times, They like 1t.

3¢ Interefiaocial Commission., The Negro
male members are requested to make contributions
each year. In 1929 our contributdon was $50,
Since that time we have peid from $6 to $10 eech,
just whatever has been requested of uss. MNrs W,
Re Banks, Prineipal of Prairie View Sfate Cellege,
is the Secretary of the Commission,

4, The Older Boy# Conference. Each year
we send our boys to the Older Boys® Conference
at a cost fram 20 to $40.

5o BEducatowrss We employ the best edue
cators ia the state to come and eddress our
student body at camencement time,

6+ Caps and Gowmses Since 1929 we have
furnished our students with the standard ceps
and gowns &t commencement time,



Whet has been done in this rural come
munity ean be done in almost any other community
in Texas, However, one mmst get started right
by making a careful and thorough survey of the
commnity in order to aseertain the needs, both
local and general, ©Seleet from both the most
pressing needs and organize to meet them,

There are two kinds of organizations
spoken of by Almack and Bursch, namelys Formal
snd Informels Both are good but the informal
method has been used in thio particuler come
mnity, the leader or Principal most always
taking the leed end orgﬁiling the remeinder of
the group around him as a nucleus and getting
things dones

The leader must always be ab%e to see
things in their proper perspective, keeping
first things first, always planning carefully
and always working his planss There is a
cause for nmﬂ:ingandmloadtrmtbo
able to find and remove the hindering causes
and the results will disappear,



The tollets were the cause of much
of the unsanitary comdition in this study.
The searcity of land csused the teolilets to
be wwthowléingmuocaﬁ,d
pure negligence in the other o Lack of
money caused the lack of bulldings and
equipment and teachers neeessary for good
works | '

We have dealt honestly and sympae
thetically with our group here and no other
group will ever cooperate better with a
leader than tﬁhis group has dones Groups
generally will cooperate with leaders who
will cooperate with thems



PRESENT BOARD OF EDUCATION

Our present Board of Eduwcation is as
followsg

Hone John He Seale, President,

Mre He No Gibbs, ViceePresident

lire De Mo Smith

Mre Bes Ge Lindsey

lire As Lo lays

lire Jo As Lanier

Mre Be Ss Hatelifrs

Profe Je e Parnell, Superintendent

of Schoolss
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