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" It should be the aim of every youth to get
the best general education he possibly can, keeping
in mind the fact that he is endowed with faculties
which, if trained and disciplined by education, will
enable him to rise to positions of honor, that othen
wise he can never hope to reach. Besides, before,
leaving school, every youth should seek some Voca=-
tiocnal Guidance that will enable him to make a right
selection of the career for which he is best adopted
and in which he can achieve most for himself' and

society."

Je Co L.

Prairie View State College
May, 19236
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CHAPTER 1I.
I TTRODUCT ION

Vocational guidance knows nothing of abso-
lute failure and absolute success, but; neither is
it a game of chance. A game of dice is a game of
chance to the man who plays it in the back street;
yet the actuarian could predict his winning or
losings almost to the cent, if he can assume that
the man plays the game consistently. In the same
way vocational guidance is but little more than
chance to the director of guidance vwhose only re=-
liance is upon intuition and "hunches". On the
other hand, it is not too much to hope that some day
we shall develop the calculus of predicting chances
of occupational success to such a stage that we
shall be just as sure that humanity at large will
profit as we now are sure that a life insurance firm
will be able to show profits on its account books
at the end of the year.

Vocational guidance will need to be under-
taken early if humenity is to profit from it. It
must be begun as early as the sixth grade if we
would ha.ve e maximal percentage of the total popula-



tion profit from it before they leave the school by
way of school elimination. Educational guidance must
be given to the group which decides to remain in
school, vocational guidance to the group which leaves.
Preliminary vecational guidance can be given to those
who enter high school by advising them in regards of
the type of high school, whether academic, commercial
or vocational, to enter.

The present day demand for trust worthy vo-

cational guidance, call for an adequately organized
service to help children; 1. to diagnose their interest
and capacities for various kinds of work and 2. to
make their vocational and educational choices.

The confusion due both to the many complexi-
ties in social and economical life and to the correspond -
ing expansion-in educational offerings make some foms
of vocational and educational advisement both desira-
ble and necessary. At the present there are hundreds
of distinctive divisions of wage-earning occupationé
in which the kinde of work, the possiblities for ad-
vancement, the programs of training, and requirements
for entrance bear little or no resemblance to one an-

other.



The earlier possibilities for learning through
home occupations and apprenticeship systems are not
only denied most young persons today, but our modern
tendencies towards specialization have caused many oc-
cupaticns to become practically unknown to those who
enter them. These fundamental economic changes demand
that vocational counseling service not only assist
boys and girls to discover their aptitudes and to de=-
velop their abilities, but also bring them in first
hand contact with occupational conditions, reliable
reading matter, and unbaised specialities. These same
changes which demand reliable services in placement
and adjustment of children in their chosen occupations,
reach far beyond the immediate task of finding jobs
or employment for them.

A careful study of how and why the most success-
ful wage-earners enter their respective vocations re-
vealed that the workers who had experienced the least
difficulty in making choices of and adjustments had
included organized knowledge and experience pertain-
ing to the opportunities and conditions in a number
of possible occupations.

It is only during the past few years that
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American secondary school counselors should be chaxged
with the responsibility of aiding individual pupils

in choosing educational and vocational advantages and
of imparting reliable knowledge of occupational oppor-
tunities and employment requirement. This traditional
attitude which conceived guidance (vocational and edu-
cational) as an incidental function rather than as in-
tegral part of the whole school organization gaining
adequate basis for purposeful election of courses,
suitable choice of occupations, and later adjustments
in employment.

The increasing need for having pupils deal
wisely with the problems of an efficient choice, sug-
gests.that educational and vocational decisions might
well be based upon the better understanding of each
individual's resources and limitation, and also upon
some knowledge of the economic facts, a suitable life
occupation and preparing properly for it. Whenever
these studies and related experiences can be based up-
on reliable information and receive proper attention,
they should not only vitalize the respective courses
of study, but likewise contribute materially to an in-

telligent understanding of the different aspects of
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occupational work.

The motorest on a long journey, is guided by
road meps and directing signs at turning points on  thke
highways; otherwise, he would make slow progress and
might go far out of his way. To offer somewhat simi-
lar guidance along the road to success is the chief
purpose in presenting this plan which will bring suc-
cess in most any business.

The aim of the writer is to so map out a plan
to assist the students in the discovery and develop=-
ment of his natural talents, in the selection of the
career for which he is best adapted, in the proper
training for that career, and finally in the achieve-
ment of success through well directed application and

manly and womanly character.
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CHAPTER 1I.
RIBITORTYE

Three Negro Junior-Senior High Schools be
established for the Colored pupils, to be located
in three sections of greatest Negro population, one
in the northeastern section centering in the Iyons
Avenue District; one in the southwestern section
centering in the San Felipe District, one in the
Ieland Avenue DistrictiFThe new buildings were call-
ed respectively, Phillis Wheatley, Booker T, Washing-
ton, and Jack Yates.

Wheatley had been formerly known as the MMc=-
Gowan School for the Whites, but as the White populb -
tion became deflected and the Negro population in-
creased this.school was established for Negroes. Thus,
the origin of Phillis Wheatley Colored High School
began.

Phillis Wheatley opened January 31, 1827,
with 19 teachers and 490 students on Iyons Avenue
and Gregg Street. Wheatley at this time taught classes
from the High Sixth through the High Tenth.

In 1929 a new building was constructed on the

Gregg Street side and it was then the High Eleventh

lorne Building Program of the Houston Independent
School District.
Bulletin 1924-30. p. 26
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grade was added to the school. From that time until
the present Wheatley has constantly grown and at the
present date Wheatley has an "A" rating with the
Southern Association.

From 1927 with 490 students and 19 teachers
Wheatley has 2567 students and 55 teachers making
an average of 203 students and 4 teachers added to
the school per year.

Night school was formerly conducted by Pro=—
fessor E. O. Smith and many day-school teachers
which assured efficient work, but was discontinued
due to the depression.

There has been no Summer School at Wheat ley,
but a centralized Summer school at Jack Yates with

a faculty from all three high schools.
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CHAPTER 1I1I.
CYURRICULUKXK

Wheatley's curriculum consist of the follow

ing departments:

A, English B. Science C. Mathematics
1. Grammar 1. Biology 1. Algebra
2. Literature 2. Chemistry 2. Geometyy
d. Journalism 3. Physics Plain
Solid
5. Trigo=-
nometry
D. Voc. Work Shop D. Voc. Work
1. Mechanical Drawing 1. Sewing
2. Manual Training 2. Cooking
3. Auto Mechanics 3. laundering
B, Social Science F, Iatin G. History
H. Physical Bducation I. Music J. Commercial
Typing

Although there are some things lacking in this
curriculum it is very flexible, in that it only requires
the three major subjects: English, Mathematics, and
Science, the others are by way of electives. This cur-
riculum is one by which many students decide more or
less what they shall follow in 1life and what courses
they plan to follow in college.

No definite guidance program has been worked out
for the school, but at the present a committee appoint-
ed by the principal is working out one under the super-

vision and guidance of Dean Ienier of Houston University.
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- No follow-up work has been done so far, and
what little plaeing is done, is done through the ﬁri:-
cipal.

Since there is no definite guidance program
for the school the writer suggests the following pro-
gram in the next chapter covering the high sixth

through the high eleventh grades.
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CHAPTER 1V,
PROPOSED. .P.LASF

Along with the present subjects that are of-
fered in Phillis Wheatley the writer is suggesting the
following courses to be added to the curriculum:
Special courses in cooking, dressmaking, hairdressing
menicuring, nurse (untrained), typist, stenography,
private secretarial work, social welfare, waitress,
boarding housekeeping, lodging housekeeping, lunchroom
assisting etc., for girls. Brick laying, forman, paper
hanging, peinting, roofing, blacksmithing, porter
(reilway and domestic) truck and taxi driving, print-
ing, tailoring, shoe-making, landscapting etc., for
boys.

In the tenth through the eleventh grades there
should be special courses in the above named vocations
for girls, because it is at this age in life many
girls drop out of school to help care for the family
and it is usually this type of work that they do when
hired out from home.

In the above named courses for boys the same
thing applies to them and many of them take to this
type of work in the various forms, but now days these

fields are calling for the more skilled type of persm.
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Seemingly there are very few efficient print-
ers of our group and it is believed that printing is
one of the courses that much time should be given.

It is true we lack the arts and principles involved

in printing. In our printing shops there are too few
who know anything about linotyping which is one of

the most valuable and essential parts of printing.
From a very careful observation it has been shown that
two thirds of our printers send their work to White
printers either because they are lacking of the prin-
ciples or do not have the necessary equipments.

Bvery day machines are taking the place of
common old labor, therefore, these courses would prove
profitable if taught to those students who are more
or less apt to drop out of school because they are
financially, physically or mentally unable to continue
their education.

Before and when it is discovered that students
are droping out of school they should be informed of
the leading occupation that they might enter with the
education they have. Below is a list of such occupa-
tions :

List of leading occupations for boys: who do

not continue their education after finishing high



school; Brick layer, carpenter, forman, paper hang-
er, painter, roofer, blacksmith, taxi-driver, truck
drivers, mechanips. woodworking shops, restaurants,
delivery men, barber, laundry pperator, chauffeur,
bell-boy, waiter, porter (railroad and domestic) .
For Girls: Hair-dresser, dressmaking, manicurist,
governess, nurse(untrained), typist, stenographer,
boarding-housekeeping, lodging housekeeper, private
secretary, lunch room assistant or waitress and

social worker.1

Keeping A Record of the Student: It would
be very profitable if the guidance department kept
a case record of the student. (This would be an in-
stance wherein printing in the curriculum would be
of service. let the students in the printing depart-
ment do the printing of these records.) The class-
room teacher, the home room teacher, and the direct-
or of guidance should keep a record of the student,
and each student should keep a record of himself al
so of his progress in these courses and in the event
that he get a job in either of these vocations each
above named person should keep a record of this

student as well as his employer in that he was train-

lVoqgﬁional Guidance and Success
B, J. Sallagher, Bruce Publishing Co., New York

\
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in this course in this school.

Below is the form of case record that should

kept:

A CASE RECORD

PHILLIS WHEATISY HIGH SCHOOL
Houston, Texas

VOCATIONAL COUNSELING RECORD

Nanle......l....O...'.'....School....'.........l...'.

1.
d.

Sex 9 0 0 00 000000 000 2. C]-assification S0 9 0 000

Dat€ececcsesssssse 4. BElementary school attended

S.
7.
8.
9.
10.
11.
12.
13.
15.
16.
18.
19.
20.

Birth dateseecccece.6. Entered High Schiooleeees e
Parent's Name ccsooescoccoccossosssss A R e
MARERN A s s st s iasatelocenvs st anesntbesned
Earent's QocupAtionsccccconcensvonrasnndscovnss
Parent's Plans for StudentSececcccccncsevocaccose
Student's PlanB.tsecccsccssscces s G ool e eie sy ds
0 GT8AuAt TYONBLAN PRLOOY v covvsings v is cer on
Whicheseeecossseseselds Going to Collegeseeeceses
WBOEG s vesteivscdvpraisnssbebvoissnesv o badn s
Student'’s Physiquescesiicesseecslls Hoaltheas oo oo
Appearanceecccececscceeesl9e MOralityeeeeooeeeosee
SOROTAT Reputation iissssovwongrvvsonviovcasssssse

Personalityoo.l..lt.looooo.l.o.'l'.'o.oollt.0000.



c1.

29.

25,
27 «

56,
37.
38 .
39 .

-l4-

I. q" 00'000.0..0....0221 Best Subject..l.......
Weak In.csecccsccecacsecd. Subjects falleds.....
Special TaleNteseeesos .6, DislekKes MOoStecseeoss

Wishes to enter trade, business, or profession..

YN henanaingEnssrancoBes JODUBIGERE VRS . e inia
Iocationecceceescscecessd0, Time estimated for
trainingececccccccsceccedls COBLocencosscooacosse
Any Working Experienc@cecssccccesscscccccsccioccsas
Financial PlaNesccscocoscococccoscscssscsscssasscaoe
Advisement.cecccccscococcccscnccones G o mbine s o.40in
Special COUrB@.cccocssosocsssessssscossasssscessass
Particular Subjectececcesscescsssscscccssosesessoe
RemarkBesccsccoccsccccccscecsccossccsssassonsssnsas
ChangeB eccoovsccvesssssssscsssvcsssssnssssncns “o oo
FINAL FIBDEBITION 6.0 s s uvanscobiothoessuesvepe s se
DRATI oS b & 5 w0 6 800 6 ¢ 6000 B4 oo b ob

CORNBELOE ¢ so vs sl thinans Ry Gl b e s e Ly
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PHILLIS WHEATLEY HIGH SCHOO L
Houston, Texas

HOME ROOM COUNSELING RECORD

PUPllecscossccinviconioneeesBORO0 s cassavvosncnsionin
Entered From...ccceesccceseeSCho0l ONcescsscoe; 1900 ee
Bxpects to graduate from high schoolicesececesey 190 ee
Expects to attend collegeecscececcscsccscsocsssocencsse
WVhat CollegePececccccccce o il erai i otk e e e M SNek oY s R o
Entrance Requﬁrements of College Selected:

English .....Mathematics......languag€eeeesecscee

Blectives ... . sHiBtO0XY oo voceeeBC1ORCO s svsviveh

BOREE: 5 v'sss bop B v s ¥r s ned O R NN e s
VYERREIOn PUDLIE axDeet 0 BRTRY . oot don vonivis o aie e
High School Majors:

English units; ceeceec.. ooy UNite; 0o units; s
High School Minors:

RIMEPEI s Gk i rdosvetatastivasereitite it ibbecson s

| PROGRAM DATA

SONNL 205 ciiovea RO, I il TOMM, 19 . s iikn
English .Bnglish : English :
Counselor.........ECounselor......; Counselor......;
DR ssccoio o wtatIUIE GG s dnovvioss DEEGS¢onssseest

Tem' 19....0.'...: : :
BEnglish :

CetfiseIo®vidivian
Date....‘..n..c.o.

e e acpse
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Total Credits
Englisheiceoneeavisoqenmedvosessasvonesscsssiinglo
Social StudleScescccssccssssccssccossecscscArt
MathematicCSeseeessessessccsessssesssHome Economics
B01ON004 4 ¢ irnedastiiadssdesssasinssRoroton Tangonigs
Commorcifl.cvaccandinassdsodevassssnseIDOD

Physical Education

Specific Data .

Health

Date of successfHll vaceluBTIoOM ¢& vidlsse s dds vedisieissedses

Vaceinatlon certlilicate o TEEG Vi diicit doiesiiveaseies e

PhySical defects.....O'CO...‘l.0.0...‘...'..'..0....'.

Economlc status:s Works after Schooldis«eieeaisdosesiaiee

Native ability: Te QececscssscessCounselor's estimate

Scholarship record: On honor roll.cccceccevsccsosscs

special Scholarships I’eceived.-..--..................

School position held:

Other school activities:

General characteristics:
Prustworthlness . dcilsdés o eiidis viaiedie
Application..............-.........
Initiative...o'.D.l."'.....'......
Politeness.uoooo'ot-oooo-o..o.olob.
Cooperation.’.'......'......‘0..0..
Leadership......'.....l....l.......

BeRoal 618 ZONSNID s s vecasosssesse
Conferences.‘.'........0...........

DATE..........................‘.NATURE.‘......'......’
REM-ARKS‘.....I.‘....O...'....C....l..l.ll......‘......
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Blements Related to Occupational Work: Good
health is discussed here briefly in order to point
out its vital importance as being essential to suc-
cess in every field of iabor. Indeed, good health is
the main foundation on wnich individual success must
be built. It is important, therefore, that every
youth starting out in life should realize the necessity
of safe guarding his heelth through self-discipline
and hygienic living.

Some youths think they are safe in violating
the laws of health so long as they suffer no present
ill effects. At the same time, they are laying the
foundation of future ills, perhaps of the most seri-
ous kind. In such cases, the penalty of youthful
wrecklessness may be visited upon old age, as nature
keeps a strict account, and though she may delay, she
always makes transgressors pay the due penalty of
their offenses.

Not only is it necessary to learn the art of
self preservation or.of keeping well, but one must
learn also to build up a strong and healthy body. This
is the only guarantee of being able to sustain an act-
ive part in the world's work, where only those who

are strong and well can withstand the daily demands



-1 -

upon their mental and bodily energies. For this pur-
pose it is imperative for every youth to adhere strict-
ly to the laws of hygienic and temperate living. This
calls for constant care in avoiding dangerous extremes
as of heat or cold, and generally in following the
middle way, the path of safety between too little and
too much.

Free exercise in the open air every day, is a
vital necessity. People engaged in manual labor out-
doors have ample exercise; but those who suffer for
lack of exercise are the mental workers who bend over
a desk for eight or nine hours a day, and sometimes
take their work home to ponder over it several hours
at night. That mode of living, if long continued, is
very likely to injure the health and bring on some
serious disease. Those who follow sedentary pursuits
should not fail to spend a couple of hours a day in
open air exercises. Otherwise they can't escape the
penalities of such defenses of the plainest laws of
health.

Seldom will hard work injure the health if
done under right conditions; but it is the overstrain
of the body or mind that, if often repeated, results

in a general breakdown. Besides, if people work or
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live in poorly ventilated quarters, or where the air
contains poisenous gases, they cannot expect to es-
cape the consequences.

Regular habits of eating, working and sleep-
ing are essential to good health. The body must be
properly nourished by a well balanced variety of foods.
Some youths eat the wrong kind of food, and bolt it
down in a hurry, leaving the stomach to do much of
the work which nature assigns the teeth. Such habits
will soon bring on disorders of the digestive system
and injure the health.

Every youth should have at least eight hours
or restful sleep daily. Th;s cannot be had, however,
if a heavy meal is eaten before going to bed, thus
making the stomach and heart work hard during the
time set apart for relaxation of all the organs. No-
body need expect to go to sleep directly after a
period of intense excitement or of hard study. A wa}k
in the open air before retiring will help to induce
sleep.

It is necessary also to aveid waste of ner-
vous energy through excitement, worry or the fretsome

moods that affect the digestion and bring on various

other ills. Headaches and nervous troubles are often
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caused by eyestrain which may result from lack of glass-
es when they are needed, from ill fitting glasses, or
the use of the eyes on class work in poor 1light.

Finally, it should be understood that serenity
of mind has a beneficial effect upon the health, and
for this purpose it is well to keep a clear conscience
and remember the aged advice: "If you would be healthy
be good" - "Be just and fear not."

Moral Training: If it was decreed that a youth
must make a voyage over a vast ocean, stressing his
frail back towards a part beyond, how anxious he would
be to learn as much as possible of the mariner's act,
so that he might be able to hold to his charted course,
and at the same time, safely battle the stoms and
other perils of the deep. Surely no youth could under-
take such a perilous voyage without great dread and
anxiety.

But though writers in all ages have compared
human life to such a voyage, yet it is very difficult
to induce the average youth to give any serious
thought to this aspect of life, the dangers to be en-
countered, and how these dangers maybe overcome Or a-

voided.,
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The voyage of life is made up of a number of
elements and among them is moral character. High moral
character maybe defined as the admirable éualities or
strongly marked moral traits by which a person is dis-
tinguished or by which his action is influenced. That
unseen censor of moral conduct known as conscience
must be trained to a keen discernment of the things
which are to be commended as right and those to be ca=-
demned as wrong, so that it shall never approve any
compromise with injustice or evil.

Demands of Moral Responsibility: It is import-
ant to have a keen sense of moral responsibility for
the faithful performance of every duty; and equally
for the consequences of neglecting the discharge of
any obligation assumed. Moral responsibility would ap-
ply the law of righteousness to all the relations of
life, and would hold persons accountable in many cases
of wrong doing in which they would not be so rigid as
to the laws of the state., If the superintendent of ary
buainess fails to perform his duty to the best of his
ability, and if as a result the business is forced to
the wall, then he is morally responsible for its fail
ure., If through your example, suggestion, or counsel,

a person is led into temptation that wrecks his life,
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then you are morally responsible for his downfall.
Thus the application of moral responsibility, which
the law of conscience, would be a great power for the
promotion of righeousness between man and man throudh -
out the world.

leading Elements Of Character: .Devotion to God
and the rights of his manity, obedience, truthfulness,
honesty, morality, moral courage, fortitude, self-con-
trol, moderation, good will, unselfishness, faithful-
ness, good citizenship, self-respect, cheerfulness,op-
timism, courtesy and reverence are moral traits and
go to assist in any form of life, especially the busi-
ness side.

Emotional Control: One of the most important
factors in the life of every young person is emotional
control. If we fail to get what we want or what we ex
pect, it will not help matters to go into hysterics
or a fit of ill temper. When we look about us among
men and women in business, we find that they do not
seem to be upset when things go wrong. Accidents will
happen and disappointments will come; but that does
not mean the end of the world. We often see the proper-

ty of business men wiped out in a night; but although



they lose the savings of a lifetime, they do not give
way to emotions or despair. :

Iet it be remembered, that the employee who
will lose his presence of mind under a little excite=-
ment, is not fit for any position of responsibility.

To be qualified for a highly responsible position, a
youth must acquire emotional control and cultivate
eveness of temper, fortitude and courage until these
gualities become a fixed habif of mind. Zmotional
control is also developed by vocational training and
social contacts are incidents to business.

A Handbook on Guidance For Counselors: A hend-
book on guidance in the form of an outline of the
course for the counselors, home-room teacher, and
classroom teacher should be giveaout. An outline of the
courses should be handed to the students and should be
so explained that the student will know what the school
is offering and what is required. In the handbook a
special section should be set aside describing the
subjects required for graduation and for those who plkn

only to finish high school.

Informing Students Of Curriculum: Students can

’

be informed of the curriculum through program studieés,

elaborate booklets on school opportunities, student
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hand books reading list on occupations, circulars on
college entrance, description of opportunities for
vocational training, and guidance number of school
paper.

Securing Infommation Concerning The Student:
The guidance director can secure information concern-
ing the student so as to help guide him in whatever
he undertakes by directly asking the student, but in
most cases the adolescent student.may hold back very
valuable information. The best information that can
be secured from the student is as follows: What his
intentions are concerning his educational plans, choice
of curriculum, intention of finishing high school etec,

Although this is not the most important in-
fomation it contributes something to an understanding
of the student.

Keeping Records Of Student In Scholastic Work:
The director of guidance should keep a case record of
the students' scholarship in their extra curricula
activities and aptitudes shown in courses given try-
ing to fit him in those subjects for which he is best
fitted. (Exploratbry courses) Bxploratory courses are

those courses in which a student is allowed to enter
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for at least three weeks to see which he is best
fitted for and lj.kes best. Exploratory courses should
be offered more or less in the vocational department.

Vocational Counselors:'Under the direction of
the principal there should be one or more vocational
counselors who are prepared to give occupational in-
formation, to assist in coming pupils in choosing
vocations for which they have ability and liking, ami
to help them in a very practical way to get the right
start. The counseling, however,should not end at this
point. When each pupil's natural inclinations and
abilities have been discovered, he should be assistel
by qualified persons to receive more specific informa -
tion regarding his chosen work.

In addition, whenever future adjustments be-
come necessary the counselors should under both edu-
cational and vocational assistance. As the pupil's
horizon broadens, he may change his plans. This will
necessitate a change in his program, and the counse-
lors should advise him how to make the change with the
minimum loss and the maximum benefits. Counseling,
therefore, is continuous; and its effects are far

reaching. It lessens the number of failures by causing



the pupil to take a more serious attitude towards his
school work, which he now sees as a means of happy en-
try into his chosen occupation.

Perhaps one of the most noticable tendencies
in the work of counseling is that different duties are
being performed by counselors in junior high schools,
senior high schools and part-time schools. This should
suggest to counselor training agencies, school admini-
strations, and vocational counselors, as well as to
prospective counselors, that while there are several
duties in common between counselors in junior high |
school, counselors in senior high schools, and counse-
lors in continuation or part-time schools precaution
should be taken in order to avoid the unwise assump=-
tion that the work of counseling is identical for the
various levels of school work.

The Duties of Vocationzl Counselors: The fol-
lowing duties are suggested as essential for the school
counselors in any comprehensive vocational guidance de -

partment:

1. Interview and confer with stuqents
a. To assist pupils in making proper Vvo-
cational choices.
b. To assist pupils in making future
plans in accordance with future vo-
cational and educational possibili=-

ties. ek
c. To acquaint pupils with provisions



governing school attendance, working
permits, and the like.

2. Provide vocational information

a. Through personal interviews with
pupils.

b. Through occupational studies

c. Through vocational talk with pup 1ls

d. Through handbook containing voca-
tional information.

e. Tprough reference books and maga~
zines

f. Through cooperation with libraries

g. By arranging for outside speakers
to talk with groups of pupils on
certain occupations.

h. By arranging interviews between
pupi 1s and persons in different
vocations

3., Make recommendations for needed adjust-
ments

a. Recommend curricular adjustment
to make school work more profit-
able for pupils.

b. Recommend to coordinator, adjust-
ments of employment to serve needs
and interests of pupils.

¢. Recommend to coordinator appli-
cants for positions.

4, Supervise and direct certain foms of
research work.

a. Analyze school data relative to
scholarships, mental aptitude
tests, size of classes, etc.,

b. Make recommendation for classroom
changes and procedures on basis of

such analysis.

5. Cooperate with inside agencies
a. Cooperate with the attendance de=-

partment in issuing work permits.
b. Cooperate with placement office in
placing pupils in desirable emply -

ment .
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6. Cooperate with outside agencies
a. Cooperate with any social or other
organization which interview pupils
or parents relative to change from
one school to another, or change firom
school to employment. '
be Cooperate with parents, and others
interested in helping pupils to make
- proper adjustments in school and in
emp loyment .

7+ Perform certain routine and clerical duties

a. ¥ill in necessary forms for those
who drop out of school.

b. Make recorés of those who withdraw

c. Make reports regularly to the super-
visor and principal

d. Make reports to the placement officer

e. Secure and keep on file occupational
information.

f. Have regular office hours for con-
ferences with pupils, parents, and
teachers.

Vocational counseling, which when reduced to
its lowest terms is the scientific attempt to fit the
individual differences of pupils to the known differ-
ences in vocations, has gradually won an important
place in the present organization of junior high scho 1
senior high schools, and part time schools. Conkined
with educational counseling, it is being given under
the direction of the principals in these respective
school systems by men and women who are more or less
prepared to aid in properly diagnosing the aptitudes
and capacities of the pupils and to provide accurate

knowledge of the nature and needs of the occupations.
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The urgent need for specially trained men and women
to base their diagnoses and recommendations for the
problems of individual pupils upon accurate knowledge
demands man suitable training courses for counselors
in prospect and in service. The best results are had
when the training includes experiences in investiga-
tion of occupational conditions as well as in the
problems of sqhool counseling.

In comsidering this or any similar coopera-
tive training program for counselors it should be
borne in mind that the special needs of the pupils
to be counseled and the peculiar conditions under
which the counseling is to be done should properly
determine both the nature and extent of the desired
preparation. As has been pointed out, the importance
of a2 full understanding of the philosophy, organiza-
tion, curricula, and administration of the junior
high school, senior high school, oOr continuation

school in which the counseling is to be done must

not be overlooked.
It is quite obvious that while much valuable

basic and supplementary counselor training maybe con-

ducted in the teacher-training institutions alone,

the most satisfactory results can be had only by



establishing cooperative relationships with the pubiic
schools where experimental work and practical coun-
seling maybe studied first hand. i

Guidance Through Placement: Its Advantages:
The placement office (as mentioned in placing studert s
in vocations) has undesirable advantages for exercis-
ing guidance; the applicant is receptive to advice,
the officers are in close touch with the needs of oc-
cupations; placement saves the young people from the
dangers involved in wandering about in the streets and
offices looking for work; the placement officers are
in a position to do good "follow up" work; the react-
ion on the school can be made effective for better
school work.

Its Disadvantages: On the other hand, there
are, certain dangers involved in guidance through
Placement, In the first place, the name placement
itself suggests inactivity on the part of the appli-
cant. That he is a pawn to be moved into his space.
"Pegs " are to be fitted into "holes."” If we could
see certain economic and social conditions improved,
it might be far better for young people to find their

own places. Second, placement is never finished, it
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is a process whicb must be so often repeated that the
machinery for adequate placement in a city would be =
unwieldy as to be very likely to fall by its own weight.
Thirdly, placement does not begin the guidance soon
enough. The placement bureau cannot be said to give
effective guidance if it has no conferences with the
boy or girl Dbvefore he or she comes to find work. It
should be come an aciom of vocational guidance, that
effective direction demands long continued personal
acquaintance, advice, and occupational preparation be
fore the time for work , and supervision and counsel
during at least the start in the occupation. Fourth,
placement offices are tempted to take the viewpoint

of the employers and this tends to have an unfavorable
reaction on the school. The goo-will and cooperation
of the employer is desirable and important. But his
needs should not be set up as a role measure of school
efficiency. An employment agency of any kind, even if
it be a public institution, is likely to habor the idea
that the school is or ought to be training the child-

ren exclusively for efficient employment. True, this

is a desirable by-product, but even if all children

were destined for permé.nent positions in subordinate

employment, it does not follow that they should be



trained with this in mind as a goal.

A final objection to a placement burezu in con-
nection with guidance is that it hehaves ad did the
Arabs camel. Vocational guidance should be the maéten
placement should serve the vocation. But the act of
getting a boy a job seems such an important achievement
(Justly so, in many cases) that the deeper problems
are redegated to a subordinate place.

We know that the need for adequate vocational
guidance is a pressing one and that it can be depend=-
ed successfully to any school committeeman who will
consider the whole problem broadly.

Continuation or Part-Time Schools: Sometimes
vocational education will have to be obtained while
the boy or girl is working at a blind-alley job, and
here the continuation or part-time school is import-
ant. School systems apparently will have to require con-
tinuation school opportunities for beyond the age of
sixteen, for it has been found that the sixteen year
0old child is fregquently not ready to decide on his
vocation. Day schooling, whenever, possible should
be allowed the worker; and night vocational training

should be offered to those who cannot attend the day



-d2=

classes. The continuation hours maybe extended until
they are sufficient to make the work correspond to
vhat we now call part-time schooling, with approxi-
mately half of each school day spent in school. If the
worker is in a blind-alley job, our effort must be
made to make his present work efficient and to pre-
pare him to leave it for something better; if he is
promising work, we may make the schooling supplement
the occupational experience and prepare the worker
for advancement.

Not only may the continuation school direct
the attention of the young worker to occupations, but
the regular school as well, in the lower grades, may
warn the pupils that those expecting to go to work
early should choose an occupation beyond the "errand-
boy stage", and should conscioudy and presistently
work towards that occupation. Indeed, the plan, to
have every pupil study several possible occupations
would aid the young worker to get into a Dbetter place.
Moreover, merchants who use children under sixteen
years of age must be taught the duty of providing for

the future of their charges, either by offering PRI
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tunity for adequate promo_tion to the higher places
within their establishments, or by their willingness
to allow the child to leave their employer whenever
he can better himself. The job should be recognized
as temporary, a mere stepping stone to a better em-
ployment .

Flexibility of Program: All high school pro;
grams must be flexible enough to introduce the student
to the courses and afford him a better basis on which
to come to a better understanding of his abilities
and interests and may lead to better decisions on lines
of subjects specilization and occupational emphasis in
courses subsequently taken. By implication also it mg
be expected to bring about a more discriminating
choice of vocation than can be made on the basis of
programs more rigidly organized and administered.

To Wheatley's present curriculum I have added
subjects so as to make the courses so flexible that
students might specialize in most any vocation expect-
ed of a modern high school student, and on the next
page I have drawn up a plan by which the students may
be guided through their high school education whether

they plan to attend college or not.
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Proposed Plan Hxplained: Besides the Directar
of Guidance already referred to who works under the
principal as "Ultimete Ieader," there is the dean of
boys, dean of girls, the faculty guidance committee
etc., . The director of guidance has indirect control
over the dean of boys and girls, however the faculty
guidance committee is directly connected with them.

The Parent Teacher ‘ssociation, placement bu-
reau, child guidance clinic mental test department,
nurse hygiene department and visiting teachers as
certain other agencies in and out of school are assured
to contribute to the guidance program as are also all
classroom teachers "Applying the life-career motive
instruction." |

You will note that the faculty guidance commi-
ttee does not come in direct contact withthe in and
out of school agencies, but the principal and director
of guidance does. ‘

Certain special assistants in the guidance
program, namely, curriculum advisor, class advisor,
club advisor, student council and librarian work with
the Director of Extra-Curricular Activities. Note the
Director of Extra-Curricular Activities has direct con-

tact with these special assistants in guidance.
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Finally come the home room teachers, who are
characterized as the "foundation of all guidance wifth
in the school."

. The writer may here set forth in summary fom
the requirements in an adequate program of Vocational
Guidance somewhat as follows as given by Brewer in
his Vocational Guidance Movement .l

l. A school organization and program broad,
varied and flexible enough to be fairly representative
of all the activities of life, and intensive enough
to test the powers of the pupil and discover to him-
self and to others his special inclinations and abili=-
ties.

2. A course of study, in every subject, which
relates itself whenever possible to the vocational
needs of the pupils.

3., A life-career class in every school grade,
studying the opportunity furnished by education the
requirements and opportunities of the occupations,
and the economic and social problems of employment.

4. Individual counsel for every child, as
often as may seem appropriate. Record cards and con-

ferences with parents and others would make the work

1Vocational Guidance Movement
Brewer, MacMillan Co., New York, 1924,

p. 283
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of counseling more efficient.

5. The organization, under one officer is re-
sponsible directly to the superintendent of schools,
of all vocational guidance activities of the schools.

6. Cooperation of school and other agencies
local, state and national for the collection and
dissemination of occupational information.

7. The supervision, by school authorities,
and under the direction of the vocational guidance
department, of the employment of all workers under
twenty-one years of age, with liberal opportunity
for part-time work.

8. Adeqﬁate vocational training, both for
pupils in school and for persons at work.

9. A systematic attempt, through reading
circles, talks, lectures, discussions, and extension
courses, to interest the teachers in developing the
vocational values in the school studies, and in coun-
seling individuals about their vocational opportunitis.

16. The further development of the many present
plans and practices for vocational education.

11. The appointment and training of selected
teachers for special work in investigation and counsel-

ing, and the assignment to them in time to do the work,
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12. An investigation of the causes of leaving
schobl and of the working experiences of those who
have recently left.,

15. 4n attempt, in normal school and college
courses, either in general education classes or in
vocational guidance classes, to show to all prospect-
ive teachers the vocational possibilities in the
school program, and to offer training for vocational
guidance.

14. The study on the part of teachers, of
problems and conditions of employment.

Vocational Guidance From The Standpoint of
Extra-Curricula Activities: One of the most valuablk
agencies for the discovery of pupil inclination is
found in extra-curricula activities. The program varies
somewhat in different schools, depending upon the needs
of the local community. However, in the matter of cow-
seling, the activities offer a fertile field for the
discovery of pupil inclination. It is in this type of
school work that pupils go naturally to the particular
thing which interests them most, whether this be of a
vocational or of a non-vocational nature. The life ca-
reer clubs open to pupils in the Seventh grade which
centers the attention of pupils at an early age on Vo-

cational opportunities. The following typical clubs



offer a splendid opportunity for the discovery of na‘b;
ural ability: Clay modeling, civic, crafts, arts,
garment renovation, art-needlework, leaders, music,
dramatic, journalism, shop and science clubs. Some
supervision, however; is required by the chairman of
the activity committee to see that the activity se-
lected is not based on a whim, or on the popularity
of the sponsor.

The various club activities are supplemented
by trips to industrial plants. The tendency to make
these trips pleasurable and nothing more is over come
by preliminary classroom work and a minimum require-
ment of written work based upon them.

The civic clubs of high schools and other
kindred organizations offer abundant opportunity for
pupils to assume responsibilities which parallel those
to be assumed in adult life. The members of the pati 1
squad, of the student council, who are responsible
for conduct of students in the halls and general as-
sembly, secure through daily exercise of the cardinal
virtues a foundation which will prepare them for citi

i ’ L " "
zenship in a democracy where the"governed" are"govem ar s.
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In this type of activity are revealed gmotional“
characteristics which often spell success of failure
in a given vocation. |

Cooperation Between Home And School: What the
vocational guidance department is doing to establish
contact between the home and the secondary school can
be suggested in a letter which issued as an invitation
to the parents to attend a conference between the coun-
selor of the high school and the pupils about to leave
elementary school. A card bearing a legend similar to
the following should be mailed with the letter. "What
will your child be prepared to do when he leaves high
schoo 1?"

Methods of Presenting Vocational Information
To High School Pupils: Classes in occupations, cccupa~
tional group conferences, student clubs and activities,
civic, professional and other outside organizations,
letters, home room and classes, curriculum, organized
campaigns in school, library, school publications,
placement assemblies; slogans and posters, visits to

industries and radio programs.
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‘ - Occupational Material_Needed By TheATeach_ers
And Use To Be Made Of It: A variety of occupational
material is needed for effective work in guidance,
counseling and placement, for two obvious reasons.
There are many occupations in presént-day life. A
goodly number of occupations are of :i.mmediaﬁce» inter-
ests to the pupils, and a still greater number are
important as future possibilities. The second accept-
ed fact is that young people vary widely and indivi-
dual difference must be expected to affect the extent
and quality of vocational information they acquire
and the wisdom with which they maybe expected to
choose the immediate and the future occupation.
Considerable occupational source material far
the teachers' and pupils' use,and mat;erial prepared
especially for the pupils' use is required in every
phase of the work. There are three types of occupa=-
tional material that the writer suggest as essential
They are: 1. printed matter, 2. illustrative material

and 3. outlines or plans for analyses.
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SUMMARY

. The engineer who plans the construction of a
railroad from Omaha to Ios Angeles, let us say, be-
gins his work by taking a general over-view of all
the region which lies between. He examines in a general
way the lay of the land, the hills, mountains, plains,
rivers, vallies, plateaus-passes, sloves, canyons, ci-
ties, populated and vacant regions and the like. On
the basis of this preliminary observation, he plans
the general route of the line. Iaid out on a map of
ordinary scale it will show in about the position where
the road will ultimately be. Yet to this point he has
not once taken up his surveying instruments for laying
out the exact position of the line, its distances, its
grades, and its curves. This latter labor is indis=-
pensable, but it is a subsequent step. The first step
is the broad survey of all of the factor; and the pre-
liminary laying out of the general line of the route.

To plan the route that a growing man must
travel from infanecy to the goals of his growth, his
culture and his special abilities, is an immeasurably
more complicated task than the simple one of planning
a thin steel line across the continent., Within man in

the social world at large there are spiritual mountains
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morasses, plains, stom-regions, vallies, deserts,
quick sands and a host of other similar things throw:aéx
the midst of which man's deve lopmental growth route
must lie. 4nd to complicate the mztter, the route is
not a single 1line leading to a single goal, but an
endlessly complex network of lines leading to a multi-
ple city of goals.

The first step of the educational engineer is
to take a broad over-view of the netire field of man's
life by way of seeing the major factors in perspective
and in relation. On the basis of this preliminary over
view, he will plan the generzl educational route to
be followed. This general route must be laid out be-
fore he is ready to undertake the accurate surveys of
the details. It is a far more difficult task than that
of the railway engineer because of the intangible, un-
certain, and fluctuating character of so many of the
factors. The best maps and charts of man's nature and
of human affairs that are available are admittedly in-
accurate and incomplete. One will, however, use the
best that are available, and he will himself have lived
the 1life of man, participated in sound affairs and ob-
ved widely, so as to know the various matters at

ser

first hand with all of these helps, in the present state
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of human and social science, he will move much of the
time with a sense of great uncertainty.

And yet the educational engineer cannot evade
this first indispensable step of laying out the genem 1
route. However keenly aware of his uncertainties, he
must still do the best that is possible, trusting that
as the work proceeds he may be able to correct any er-
rors made.

Although guidance activity and advice will fo-
cug in a small number of counselors, every possible
means must be used to make the guidance concept per-
suasive of the spirit of the entire staff. Guidance
should not be, as it now too often is, conceived of as
something to be attached to the school. It should, in-
stead, be woven into the fabric of secondary educa-
tion. The attitude of guidance should operate as sub=-
consciously among all those responsible for direction
and instruction in the secondary school of the future,
as did the attitudes of selection and rejection of pu=-

pils in the high school near the close of the last cen-

turye.
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