Multi-stakeholder platforms
(MSPs) as catalysts for
smallholder pig value chain
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Results, outcomes, achievements
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UGANDA MORE PORK PROJECT created /strengthened

despite growing pork demand and value chain
constraints such as poor-quality feeds, diseases
including African Swine Fever (ASF), poor pig breeds,
and unfavorable prices

Strengthened private-public sector partnerships. E.g.,
construction of an abattoir in Masaka - a partnership
between the two sector players.
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* MSPs provide an entry point for various stakeholder
groups to engage with pig value chain players e.g. private-
public sector partnerships, funding agencies, civil society,
policy makers, development partners etc.

Our approach

e (Catalyzing the establishment of alliances in the
form of pig multi-stakeholder platforms at
regional and national levels through
partnerships with SNV.

* The MSPs create networks and avenues for learning,

knowledge sharing and empowerment of actors in the pig
Project intervention value chain.

Capacity building of the MSPs leadership in
terms of governance and enhancing skills in

platform facilitation. e Private sector leadership and involvement is key for

Multi-stakeholder platforms
sustainability of MSPs at all levels

Sharing learnings and lessons from MorePork 1
and MorePork?2 project interventions to address

pressing constraints Partners

* Engage key stakeholder groups. * [nternational Livestock Research Institute
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