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development in Uganda

Partners
• International Livestock Research Institute 

• District Local governments 

• Netherlands Development Organization (SNV)

Results, outcomes, achievements
• Mobilization of collective action to address pressing 

constraints in the pig sector in Uganda e.g., poor- quality 
feeds, disease management etc. 

• Business linkages between actors in the pig sector have been 
created /strengthened

• Strengthened private-public sector partnerships. E.g., 
construction of an abattoir in Masaka - a partnership 
between the two sector players.

The CGIAR Research Program on Livestock thanks all donors & organizations which globally 
support its work through their contributions to the CGIAR Trust Fund. cgiar.org/funders

Participants at a Regional Multi-stakeholder platform meeting in 
Masaka. Photo credit: ILRI/PWairagala

Challenge
• Lack of capacity and voice of pig value chain actors 

and stakeholders to influence/contribute to policies 
that impact the sector. 

• Low prioritization of the sector by  the government 
despite  growing pork demand and value chain 
constraints such as poor-quality feeds, diseases 
including African Swine Fever (ASF), poor pig breeds, 
and unfavorable prices

Our approach
• Catalyzing the establishment of alliances in the 

form of pig multi-stakeholder platforms at 

regional and national levels through 

partnerships with SNV.

• Capacity building of the MSPs leadership in 

terms of governance and enhancing skills in 

platform facilitation.

• Sharing learnings and lessons from MorePork 1 

and MorePork2 project interventions to address 

pressing constraints

• Engage key stakeholder groups. 

Lessons and significance 
• MSPs provide an entry point for various stakeholder 

groups to engage with pig value chain players e.g. private-
public sector partnerships, funding agencies, civil society, 
policy makers, development partners etc. 

• The MSPs create networks and avenues for learning,  
knowledge sharing and empowerment of actors in the pig 
value chain. 

• Private sector leadership and involvement is key for 
sustainability of MSPs at all levels 
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Project intervention

Multi-stakeholder platforms

Participants at National Multi-stakeholder platform meeting in 
Kampala. Photo credit: ILRI/PWairagala

Regional MSP 
steering 
committee 
members at 
meeting in 
Masaka. Photo 
credit: 
ILRI/PWairagala
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