Market Systems Development
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Results, outcomes, achievements

" Emerging market arrangements of aggregators working
e with a network of specific pig farmers
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Challenge

" |nput and output market inefficiencies in the pig value
chain

Evidence of collaboration between aggregators and

" Weak and exploitative relationships between the , ,
input providers to support farmers

smallholder farmers and the aggregators, feed traders
and suppliers of other inputs. UGANDA MORE PORK PROJECT

Associations and Cooperatives taking shape as

Robert Katende, Emily Ouma, Janet Naggujja, Pius Lutakome, Ben aggregators and inputs dealers seek self regulation

EXpECtEd outcomes Lukuyu and Isabelle Baltenweck

" Sustainable and mutually beneficial relationships International Livestock Research Institute Lessons and Significa nce

" Emergence of structured trading arrangements
between farmers and aggregators

" Breaking the longstanding mistrust will require a

katende.roberta@gmail.com , ,
sustained support — More work still needs to be done

E.Quma@cgiar.org

= Strong industry associations for aggregators and feed B.Lukuyu@cgiar.org The business community is so supportive of self
millers J.Naggujja@cglar.org regulatory mechanisms — More work to support
P.Lutakome@cgiar.org complete formalisation and organisational development
Project intervention Access to finance is still a big challenge for the pig sector
at it is evident at every node of the value chain
Our appro aCh Market systems and
Aggregators
= Held introductory meetings with aggregators Partners
and the District Local Governments = (LR
_ w O | | .
Mentored aggregators on forms of support for | ' . TH W 4 = Ultimate Business Strategies Ltd
farmers to create a market pull through market N ‘ iy i) = Mukono and Masaka District Local Government
arrangements and linkages to input service T ¢ . .
.g & P e, " Greater Masaka Pig Farmers Coop Union
providers

= Masaka Pig Traders Association
" Supported emergence of associations

NN A SHOT ON 154
..JJ INFINIX CAMERA

‘@ @ \ This document is licensed for use under the Creative Commons
Attribution 4.0 International Licence. October 2021

The CGIAR Research Program on Livestock thanks all donors & organizations which globally
support its work through their contributions to the CGIAR Trust Fund. cgiar.org/funders

5
NP

-~
INTERNATIONAL Bioversi ieeracional Curmer for Tro NTpR—— S L u
LIVISTONK RIOSCARCH In I:-&rn.aha-lntH Lince MAS Sciemce fo covfivale changs I CA RDA CG IAR

| ~| © T 1 T Il T E

Initial engagement meeting with pig aggregators in Mukono. l L R l Gllangs
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