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Abstract 
In this article, the authors develop an econometric model to determine the impact of 

professional telework activities on the degree of employees' performance, based on the 

ability to adapt to the new labor system. The data were collected using a questionnaire 

addressed to employees of companies that provide financial consultancy in Romania and 

were analyzed using the statistical software Smart-Pls 3.3.2. Starting with the literature of 

profile, the paper identifies the drivers of the organizational performance model in carrying 

out professional activities in the remote working system. These indicators are independent 

variables that model the impact of telework activities on business performance. The results 

of the study confirm the hypotheses presented in the article, emphasizing that the 

performance indicator of employees working in the remote system is the direct and intrinsic 

result of the collaboration of several factors, such as personal psychological, economic, and 

professional needs, system variables and regulation, while the ability to adapt to telework 

has a moderator effect between independent variables and the organizational performance. 

Identifying the determinants that contribute to increasing organizational performance 

through professional activities in telework is relevant for the human resource management, 

to value the positive aspects, such as the ability to actively involve employees, rewarded for 

their work and to prevent their resilience to change. 
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Introduction 

The International Labor Organization's guide (ECB Annual Report, 2020) on teleworking 

during the COVID-19 pandemic, adopted in July 2020, defines telework as a process of 

using information and communication technology, through an electronic work support 

located outside the company's headquarters. In an epidemiological context, the location of 

the telework equipment must be clearly defined in the agreement between the employee and 

the employer. In addition to the location, other essential elements shall be provided in the 

agreement, as following: the work schedule, the activities carried out, the IT equipment 

necessary for the work, as well as the monitoring mechanism, which allows the employer to 

have control over the professional activities performed by employees, outside the 

organization, through the activity reports communicated periodically to the employer by the 

employees. The use of this telework model ensures the continuity of the professional 

activities, in exceptional situations, determined by acts of terrorism, extreme climatic 

episodes that can be life threatening or pandemic periods. The COVID-19 pandemic 

context, which started in March 2020 with the announcement of the World Health 

Organization, has led to major changes at all levels, such as economic, social, health, 

cultural and even on a personal level, through awareness of the human values being at risk 

and of the need to change the daily routine. 

In Romania, the state of emergency was declared by the Presidential Decree no. 195/2020, 

which was followed by the adoption of the Emergency Ordinance no. 36/2020 for the 

amendment of certain normative acts, as well as for the adoption of the specific measures 

during the state of emergency, as provided for the Decree no. 195/2020. These legislative 

acts have constituted the legal basis for the adoption of the telework system, both by the 

central and local public administration and by the business community, as a means of 

prevention against the spread of COVID-19. Therefore, among the most obvious changes of 

the epidemiological period, the dynamics of the ITC sector was highlighted, considering the 

imperative of adapting labor relations in the digital environment, to ensure the continuity of 

the professional activities, which involved replacing the classic system of activities with a 

dynamic, flexible, and virtual system. 

Although the features of the new system are obvious, however, the immediate transition, 

without a period of adaptation, brought a number of negative effects especially for 

vulnerable groups, either due to the specificity of the activity (for example, construction 

activities were stopped during quarantine, without the possibility of switching to a virtual 

environment, unlike most of the financial-accounting activities which are carried out 

online), either due to personal factors, determined by age, education or psychological 

impact as a result of the transition to the new virtual model. This paper evaluates the causal 

relation between the ability to adapt to the new virtual model and the economic results 

achieved by companies in a particular sector of activity, analyzed in terms of organizational 

productivity, by replacing the traditional model of labor relations. Increasing the 

productivity of the telework system is a challenge in the current context, as revealed by the 

latest studies of the international organizations (OECD, 2020). 

The purpose of this paper is to assess as such the organizational performance model in 

carrying out professional activities in telework system by examining the data collected from 

companies in charge of financial consultancy in Romania. Thus, the causal relationship 

between adaptability and telework performance is supported by a mediation model 

analyzed with structural equations, tested with the least partial squares method. The article 

continues with the review of the literature and the development of the research hypotheses, 
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followed by the research methodology. In the results and discussions section, the main 

conclusions of the econometric evaluation are presented, being then developed in context, 

starting from the relevant landmarks of the literature. The conclusions section aims to 

summarize the contributions of the works, to highlight its importance and to indicate 

possible future limitations and directions of the research. 

 

1. Literature review  

The virtual work model has brought challenges for its organizations and employees. 

Depending on the degree of adaptability or acceptance (Zhang, et al., 2020), research in the 

field makes assessments about the effectiveness of the new model, by means of the 

econometric analysis based on the study variables, using polls or questionnaires applied to 

samples. The study on the evaluation of the telework activities in Lithuania is illustrative, 

being designed on a questionnaire answered by 436 people in telework (Raišienė, et al., 

2020). The research results are discussed from the perspective of its drivers. These factors 

may be personal, i.e., age, education, profession, motivational factors, such as the desire to 

ensure continuity of projects started, proactive attitude, organizational factors, such as 

ongoing communication between employees and management or technical factors, such as the 

existence of high-performance electronic equipment for the timely performance of assigned 

tasks. The independent variables that define the employee's profile: age, education, skills, 

family can have a significant impact on the results of professional activities, as indicated by 

the study, conducted in Lithuania. The educational factor is relevant for independent decision-

making in the case of people with higher education, while organizational commitment is 

lower for people with secondary education (Kuscu and Arslan, 2016). 

The psychological profile of the employee has a major importance in choosing the activity 

model, as observed (Bailyn, 1988; Bailey and Kurland, 2002), either traditional or virtual, 

adapted to the new reality. According to the mentioned studies, the people who enjoy a 

higher degree of autonomy and have an advanced level of knowledge, require a reduced 

coordination from the employers, which facilitates the activities in telework system. 

Moreover, the pro-active attitude and organizational commitment are two other components 

that positively influence the ability to adapt. The need to balance the time for professional 

activities with the one dedicated to the family is a relevant constraint factor for employees 

who face a large volume of activity, which can lead to a state of physical and mental 

exhaustion, a phenomenon known in the literature as “burnout” (Sardeshmukh, et al., 

2012). However, the study conducted by Bloom et al. (2015) on the Chinese experiment, 

shows a positive correlation between employee satisfaction, due to the high degree of 

acceptance of the telework model and the performance of the organization. Adaptability, 

assessed in the study on the Chinese employees, depends on the lifestyle changes.  

The advantages and disadvantages of the telework system have been analyzed in various 

works (Cailler, 2016; Morono-Cerdan, 2017; Lister and Harnish, 2019). 

The analysis model for the performance of organizations according to the ability to adapt to 

the telework system is based on the information systems theory developed by Fred Davis 

and Richard Bagozzi (Davis, 1989; Bagozzi, et al., 1992). According to the theory 

developed by Davis (1989), the ability to adapt to new technology is conditioned by the 

ease of use of the technological system and the usefulness of the computer system, based on 

a behavioral intention, which influences users' decision on how and when they will use this 
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technology. The usefulness perceived by Fred Davis was defined as a determining factor 

for his work performance. 

The acceptance model of the new technology has been continuously studied and extended 

(Venkatesh and Davis, 2000; Venkatesh, et al., 2003; Venkatesh and Bala, 2008; Negrutiu, 

et al., 2020). The limitations of this model were highlighted by Bagozzi (2007), who 

observes that the performance of an organization does not depend exclusively on 

independent variables designed by Davis and adds new causal relationships, which define 

process variables, based on social, cultural, or group aspects, in the form of collective 

intentions (Bagozzi and Lee, 2002) or based on attitude, which can generate a certain type 

of behavior (Bagozzi, 2006). 

 

2. Description of the research hypotheses and the structural model 

Statistical hypotheses were determined from the literature. The psychological profile of the 

employee and his degree of training, in terms of the educational factor, are relevant in 

determining the ability to adapt and implicitly influences the productivity of his work, 

because of the impact due to the ability to solve professional tasks autonomously, implicitly 

generating increased satisfaction (Stanton, et al., 2002). 

Also, another component of the profile variable is given by the conflict between the time 

spent with the family and the time dedicated to professional activities, which can overlap in 

the telework system, generating a potential stress for the employees who must perform 

several tasks simultaneously (Gajendran and Harrison, 2007; Dinu and Nedelcu, 2015). It is 

to be noted that the specifics of the activity sector and the legislative regulations are 

particularly important for stimulating telework (Milasi, et al., 2021). During the pandemic 

crisis (Forsythe, et al., 2020) observes that the unemployment rate increased for those 

professions that could not adapt to the new system, due to sectoral peculiarities. We note 

that not only systemic variables, which derive from the characteristics of the computer 

system, such as the usefulness of the IT system and ease of use, conceptualized by Fred 

Davis, could influence the ability to adapt to the telework system. Moreover, the relative 

absence of telework in many advanced economies suggests that the rapid development of 

the accessible and efficient information technology is not the only criterion for the 

preponderance of professional activities in the telework system. For example, Brenke 

(2016) argued that 40% of jobs in Germany could be technically transformed through 

telework, but nevertheless, the rate of adoption of telework in Germany was only 12%, 

statistics being made in 2014. 

In the context of the COVID-19 pandemic, the variable that determines the transition to 

telework is represented by regulation, by adopting the legislative framework at national 

level, which confirms the theory of Bagozzi (2007), who highlighted that the variables 

developed by Davis are not enough and should be supplemented with variables that define 

the social, legal, economic and cultural context, to highlight the purpose of the process of 

adapting a community to the telework system, respectively the need to protect health by 

avoiding activities in public space, to limit the spread of the pandemic. In order to derive an 

economic model of the impact of the organizational commitment on the performance of the 

use of telework, starting from Fred Davis' model, adapted to Baggozzi's critics, in the 

literature review context, the following five statistical hypotheses were formulated: 
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• H1: Personal psychological, economic and professional needs (NP) needs influence the 

ability to adapt to the telework system (CA); 

• H2: The usefulness of the information system and its ease of use (LV) have a positive 

impact on the ability to adapt to the telecommuting system (CA); 

• H3: Regulation of the telework system (CR) influences the ability to adapt to the 

telework system (CA); 

• H4: The pro-active attitude towards the work performed in telework (AM) positively 

influences the ability to adapt to the telework (CA) system; 

• H5: The ability to adapt to the telecommuting system (WA) positively influences the 

performance of the organization (WP). 

The last hypothesis integrates the relationships presented in the previous objectives and 

postulates the mediation model, formulated in the following hypothesis: 

• H6: The ability to adapt to the telework system mediates the relationship between NP, 

VS, CR and WA and the performance of the organization. 

The independent and dependent variables described in the following section led to the 

formation of the structural model (figure no. 1). 

 
Figure no. 1. The structural model that incorporates the impact assessment regarding 

the development of professional activities in the telework system  

in the organizational performance model 

In the next section the structural model will be tested and then validated. 

 

3. Research Methodology 

The main objective of this article is to validate the conceptual model by a quantitative 

research method, namely a survey based on a questionnaire, and the data analysis was 

performed using structural equations modelling. The paper also analyzes the impact of the 



Teleworking: Economic and Social Impact and Perspectives AE 

 

Vol. 23 • No. 58 • August 2021 659 

econometric model, presented in the next section, represented by personal psychological, 

economic, and professional needs, system variables and the regulatory framework. 

To collect the data necessary to test the research hypotheses, a survey was organized, using 

a questionnaire with both open and closed questions. Data collection took place between 

October 1 and November 30, 2020. The main problem related to data collection was the 

reluctance of respondents to complete the questionnaires. To avoid these concerns, personal 

data was deleted, and the information was presented in an aggregate format. 

In the sample, both managers and employees, project coordinators, were selected to have a 

broader perspective on organizational performance in terms of conducting professional 

activities in the telework system. In the case of an unknown population, it is considered that 

(Kadam and Bhalerao, 2010), for maximum permissible error of ± 3% and a 95% 

confidence interval, the volume of a sample must be of at least 385 respondents. Thus, for 

this study, data were collected from 520 respondents, having 485 valid and 35 incorrectly 

filled or incomplete questionnaires. A 7-point Likert scale was used for the response 

options, where the response options were between "very little = 1" and "very much = 7". 

The questionnaire was pre-tested to ensure that the language, format, and order of the 

questions were appropriate. 

The questionnaire was addressed to employees of companies that provide financial 

consultancy in Romania. This sector was chosen because it one of the sectors with the 

highest degree of investment in labor and a good potential for rapid adaptation to the 

telework system. The selected companies in the analyzed sector are among the most 

important in Romania and the respondents were selected by a non-probabilistic sampling 

method, mainly due to the social distancing measures imposed by the COVID-19 pandemic 

conditions. 

Starting from the models described in the literature, the following six proxy variables were 

considered success factors in terms of implementing the model: personal psychological, 

economic, or professional needs, the usefulness and ease of use of the information system, 

regulation of the legislative framework to national or sectoral level, the attitude towards the 

activities carried out in the telework system, ability to adapt to telework and organizational 

performance. The scale used to describe the items was Likert in 7 points. Table no. 1 shows 

the items for the six constructs and their corresponding references. 

Table no. 1. Measurement scales 

Symbol 
No. of 

items 
References 

Personal needs (PN) 6  Gajendran and Harrison, 2007; Sardeshmukh, et al., 

2012; Lister and Harnish, 2019; Raišienė, et al., 2020; 

System variables (SV) 3 Venkatesh and Davis, 2000; Venkatesh, et al., 2003; 

Venkatesh and Bala, 2008. 

Regulatory framework (RF) 3 Bagozzi, 2007; Forsythe, et al., 2020; Milasi, et al., 

2021. 

Work attitude (WA) 3 Bailyn, 1988; Bailey and Kurland, 2002; Kuscu and 

Arslan, 2016 Raišienė, et al., 2020. 

Ability to switch to the 

teleworking system (CA) 

4 Davis, 1989; Bagozzi, et al., 1992; Kuscu and Arslan, 

2016.   

Organization performance 

(WP) 

4 Davis, 1989; Bagozzi, et al., 1992; Bloom, et al., 2015. 

Source: Determined by the authors according to the mentioned references 



AE The Mediating Role of the Ability to Adapt to Teleworking  
to Increase the Organizational Performance 

 

660 Amfiteatru Economic 

In the questionnaire were also included some demographic questions to describe the 

structure of the sample (field of activity, hierarchical position within the organization, work 

experience, etc.). 

The variables in the model were divided into independent and dependent variables. The 

independent variables are described in Table no. 2, and the dependent ones in Table no. 3. 

Table no. 2. Description of the independent variables in the model 
1. Personal economic or professional needs (PN) 

PN_1 The importance given to the professional career. 

PN_2 The importance given to the free time spent with the family. 

PN_3 Existence of financial resources that could compensate for the lack of remuneration. 

PN_4 Age category in which the employee falls. 

PN_5 Employee education: secondary, university, postgraduate studies. 

PN_6 Existence of bank loans contracted during the activity within the organization. 

2. System variables (SV) 

SV_1 Existence of computer equipment adequate to carry out the telework activity. 

SV_2 The usefulness of the information system favors the development of professional 

activities. 

SV_3 The ability to use the computer system easily favors the development of professional 

activities in the telework system. 

3. Regulatory framework (RF) 

RF_1 Existence of a legislative framework that allows the development of telework. 

RF_2 The sectoral specificity is likely to facilitate the activities carried out in telework. 

RF_3 Existence of an organizational protocol that allows the development of telework. 

5. Work attitude (WA) 

WA_1 Pro-active attitude for the work done - organizational commitment. 

WA_2 The existence of states of stress or the feeling of pressures in solving your tasks. 

WA_3 Negative attitude for the work done - isolation, anxiety. 

The independent variables described in Table no. 2 will be the latent variables of the model, 

while the reflexive dependent variables are the ability to adapt to the telework system and 

the company's performance during the pandemic for sectors that can adapt to the telework 

system, depending on organizational commitment, defined by independent variables. 

Table no. 3. Dependent variables description 
1. Ability to switch to the teleworking system 

CA_1 The need to comply with health protection regulations during the pandemic. 

CA_2 Personal work safety needs. 

CA_3 Economic needs regarding the need to continue professional activities. 

CA_4 The reliability of the IT system allows the organization of telework activities. 

2. Organization performance 

WP_1 I can finish my work faster by working from home. 

WP_2 Working from home is less stressful. 

WP_3 Quality and volume of work performed in the telework system. 

WP_4 Reduced costs associated with office maintenance. 
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To analyze the impact of the development of professional activities in the telework system, a 

quantitative research based on a survey was performed, using a questionnaire. The statistical 

hypotheses, described above, were tested by the Partial Least Square - Structural Equation 

Modeling (PLS-SEM) method, and the data were analyzed using the SmartPLS 3.3.2 statistical 

software (Ringle, 2015). The PLS-SEM method was used for data analysis to the detriment of 

other similar methods, such as "Covariance Based - Structural Equation Modeling" (CB-SEM), 

because it is more robust and at the same time less sensitive to asymmetric distributions, small 

samples, or the presence of multicollinearity (Hair, et al., 2017). 

 

4. Results and discussions 

The distribution of the respondents in the sample, depending on the position they hold 

within the selected company, is indicated in table no. 4. 

Table no. 4. Sample distribution 

Position within the organization Number of the respondents 

Employees 290 

Managers 195 

Total 485 

As it could be noted from the above table, the sample consisted of 485 managers and 

employees from the analyzed companies, stratified by gender, income, age and level of 

education, the questionnaire containing 35 questions. 

4.1. Reliability and validity of the model 

Before the actual analysis of the model, the degree of significance of the variables of the 

conceptual model will be checked. In this regard, the validity, reliability, and internal 

consistency of the data collected will be analyzed. Thus, the coefficients “Cronbach’s 

Alpha” and “Dillon-Golsteins’ ρ ”will be calculated and interpreted (Tenenhaus, et al., 

2005). In table no. 5 we could observe the values of these indicators. 

Table no. 5. Evaluation of the measurement model 

Variabile 
Cronbach's 

Alpha 

Dillon 

Golsteins’  rho  

Composite 

Reliability 
AVE** VIF* 

PN 0.912 0.742 0.729 0.809 2.312 

SV 0.803 0.775 0.738 0.837 1.835 

RF 0.745 0.713 0.805 0.792 1.694 

WA 0.728 0.708 0.756 0.716 2.614 

Note: *VIF=Variance Inflation Factor, *AVE = Average Variance Extracted.  

Table no. 5 shows that there are no multicollinearity problems between the exogenous 

variables in the model, as the values of the variance inflation factor (VIF) do not exceed the 

value 5 (Hair, et al., 2013). In addition, the values of the "Dillon-Golsteins' ρ" and 

"Cronbach's Alpha" coefficients are above 0.7, which leads to the conclusion that the 

exogenous variables in the model are statistically significant. 

To test the discriminant validity of the model, the Average Variance Extracted (AVE) 

indicator will be used. Thus, the square root of AVE for each latent variable is compared 

with its inter-construct correlation and if it is greater, then the discriminant validity is 

confirmed (Fornell and Larker, 1981). These values could be seen in table no. 6. 
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Table no. 6. Correlation matrix of the latent variables 

Latent variables 
Square root  

of AVE* 

Correlation coefficients between the latent 

variables 

PN SV RF WA 

PN 0.899 1 0.708 0.694 0.645 

SV 0.915 0.708 1 0.612 0.605 

RF 0.890 0.694 0.612 1 0.589 

WA 0.846 0.645 0.605 0.589 1 

Note: *AVE = Average Variance Extrated 

In table no. 6 it can be observed that the values of the square root of AVE indicator are 

higher than the inter-construct correlation coefficients for all latent variables in the model, 

which confirms the discriminant validity of the proposed model. 

Convergent validity is also examined if a latent variable explains a statistically significant 

part of the variation of its Nacaskul constructs (2017). The coefficients of the variables in 

the measurement model, obtained with the help of the structural equations PLS-SEM can be 

observed in Figure no. 2. 

 

Figure no. 2. PLS-SEM 1 measurement model 

Constructs for which the values of the coefficients are less than 0.5 must be excluded from 

the measurement model (Chin, 2010). Thus, from the model we will exclude the following 

variables: pn_3, pn_5, sv_2 and wa_2. After excluding these variables from the model, 

using the PLS-SEM structural equations, and using the SmartPLS 3.3.2 software, the 

second measurement model was obtained. 

In figure no. 3 it can be noted that all values of the coefficients of the reflexive variables 

used in the model are higher than 0.5. Thus, all these coefficients are statistically 

significant, and the validity of the measurement model is confirmed. 
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Figure no. 3. PLS-SEM 2 measurement model 

The model fit can be assessed using the standardized mean square root (SRMR). According 

to Hu and Benter (1999), a value of this indicator less than 0.08 indicates a good fit of the 

model. In Table 7, the SRMR value for the estimated model is 0.052, which validates the fit 

of the model. 

Table no. 7. Model fit 

 Estimated model 

SRMR* 0.052 

Note: *SRMR = Standardized Root Mean Square Residual 

The predictive value of the structural model was firstly evaluated in terms of coefficients of 

determination (R2), and the values obtained could be seen in Figure 3. Thus, PN, SV, RF, 

and WA can explain (together) 42.8% of the variance of CA (R2 = 0.428) and 66.2% of that 

of WP (R2 = 0.662). 

4.1. Direct effects analysis 

To validate the first 5 hypotheses, the direct effects between CA and its predictors (PN, SV, 

RF and WA) and between CA and its successor (WP) are presented in table no. 6. 

Decisions on the acceptance of each hypothesis and the size of the effect (f2) are also 

included. 

In addition, to test the six statistical hypotheses described in the previous section, a Bootstrap 

Test with 3000 resamples was performed to generate the values of the t-test and the standard 

error of the model parameters. According to statistical theory, bootstrapping allows the 

allocation of precision measurements of sample estimates and the calculation of direct and 

indirect effects, associated t-statistics and bias-corrected confidence intervals (BCI). Table no. 

8 presents the results regarding the testing of the statistical hypotheses H1-H5. 
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Table no. 8. Results of testing direct statistical hypotheses (H1-H5) 

Hypothesis 
Coefficients 

(β) 

Standard Error 

(SE) 
t-value f2 

Decision 

H1: PN → CA 0.189* 0.068 2.435 0.063* Accept 

H2: SV → CA 0.360*** 0.078 5.745 0.365*** Accept 

H3: RF → CA 0.270** 0.064 4.215 0.131** Accept 

H4: WA → CA 0.138** 0.043 2.692 0.205*** Accept 

H5: CA → WP 0.315*** 0.059 4.727 0.389*** Accept 

Note: * p < 0.05; ** p < 0.01; *** p < 0.001; β = standardized coefficients; SE = standard error; 

 f2 = effect dimension.   

From the analysis of the direct results, it results that PN has a positive and significant 

impact on CA (β = 0.189; p < 0.05). In addition, the size of the effect of (f2) PN on CA 

(modification of R2 if PN were excluded from the model) is moderate (f2 = 0.063; p < 0.05) 

(Cohen, 1988). This result indicates the importance of personal needs in terms of 

employees' ability to adapt to telework. 

Regarding the impact of SV on CA (β = 0.360; p < 0.001), we notice that it is positive and 

statistically significant, and the size of the effect of SV on CA is high (f2 = 0.365;  

p <0.001). In other words, system variables play a positive role in the ability of employees 

to adapt to telework. 

At the same time, we observe a positive and statistically significant coefficient between RF 

in CA (β = 0.270; p < 0.01) and an average level effect size (f2 = 0.131; p < 0.05). These 

results suggest that the level of telework regulation plays an important role in terms of the 

ability of employees to adapt to the work of telework. 

Given that WA has a significant and direct impact on CA (β = 0.138; p < 0.01), while the 

size of the WA effect on CA is average (f2 = 0.205; p <0.001), we can say that the attitude 

of employees towards work is a decisive factor in terms of their ability to adapt to telework. 

Finally, the positive and semi-significant coefficient between CA and WP (β = 0.315;  

p < 0.001), means that the ability to adapt to telework conditions has a positive and 

significant impact on the organization's performance. The high value of the reflexive 

variable, namely "Quality and volume of work performed in the telework system", implies 

that the performance of the organization is well represented by this indicator. 

4.2. Mediation analysis 

In addition to the direct relationship with its antecedents and outcomes, we assumed that 

CA mediates the relationship between PN, SV, RF, WA, and WP. Table no. 9 presents the 

specific direct and indirect effects (CA, as mediator), as well as the associated corrected 

confidence intervals, obtained by the bootstrap procedure (Nitzl, et al., 2016). 

Table no. 9. Results of testing direct and indirect statistical hypotheses (H6) 

Structural 

effects 
Direct effects 

Indirect effects. MV: CA 
Coefficients Lower 95% Upper 95% 

PN→ WP 0.236*** 0.125** 0.025 0.225 

SV→WP 0.173*** 0.095* 0.030 0.160 

RF→WP 0.425*** 0.321*** 0.210 0.432 

WA→WP 0.149** 0.086* 0.014 0.158 

Notă: * p < 0.05; ** p < 0.01; *** p < 0.001; MV = mediator; β = standardized path coefficients; 

95% BCI = bias-corrected confidence intervals. 
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Given the direct positive effect of PN (β = 0.236; p < 0.001) on WP and the specific 

positive indirect effects of CA (β = 0.125; 95% BCI = [0.025; 0.225] we can conclude that 

CA mediates the relationship between PN and WP. Therefore, the intrinsic positive effects 

of personal psychological, economic, or professional needs on employee performance will 

be stronger if companies invest in the personal needs of employees. The direct positive 

effect of SV (β = 0.173; p < 0.001) on WP and the specific positive indirect effects by CA 

(β = 0.095; 95% BCI = [0.030; 0.160] we can conclude that CA mediates the relationship 

between SV and WP. Therefore, the intrinsic positive effects of the variables of CA 

employee performance will be stronger if companies invest in IT systems and equipment to 

carry out their professional activities in the telecommuting system. Based on the positive 

effect of RF (β = 0.425; p < 0.001) on WP and the specific positive indirect effects through 

CA (β = 0.321; 95% BCI = [0.210; 0.432] we can conclude that CA mediates the 

relationship between RF and WP. Therefore, the intrinsic positive effects of the regulatory 

framework on the performance of employees will be stronger if organizations establish an 

appropriate framework for telework and if at national or sectoral level the possibility of 

carrying out teleworking activities is provided. On the other hand, the direct positive effect 

of WA on WP (β = 0.149; p < 0.01), as well as specific positive indirect effects through CA 

(β = 0.086; 95% BCI = [0.014; 0.158]), support CA mediation in relation to WP, thus 

establishing the positive attitude of employees towards the work done in telework 

determines the increase of the company's performance. 

Therefore, empirical data confirm hypothesis H6. 

 

Conclusions 

The research results suggest that personal psychological and social needs, system variable, 

work attitude, degree of regulation and ability to adapt to telework have a direct and 

significant impact on the performance of organizations. Moreover, analyzing the mediating 

effect of employees' ability to adapt to telework, it was found that it mediates the 

relationship between independent variables in the model and the performance of 

organizations. The results of this study are in line with similar results of other authors 

(Ranf, et al., 2021; Okubo, et al., 2021; Tokarchuk, et al., 2021). 

The research takes place at a time when Romania is facing the COVID-19 pandemic, which 

has given the chance to analyze the variables of the model in the context of the remote 

work. A crisis like this pandemic increases the need for employees to adapt to telework, as 

evidenced by the results of this study, validating the theory by Bagozzi (2007). 

So far, the subject of telework system performance has been studied in the absence of 

imperative criteria, such as the need for health protection during the pandemic, by 

regulating the framework for telework, which is why not many studies have addressed this 

theme, which gives the work new values, studied by its immediate applicability within 

organizations. On the other hand, this context also involved some limitations of the research 

associated with the online surveys, such as the use of a non-probabilistic sampling method, 

with consequences for the structuring of the sample. 

Also, the relatively small number of respondents to the survey, constructs, and reflexive 

variables, but also the subjective responses of the respondents could be seen as caveats for 

the scope of the study. These limitations could be overcome in further studies by increasing 

the volume of the sample and balancing it at the structural level, as well as by increasing 
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the number of constructs and reflexive variables, while adding open-ended questions in the 

survey. 

Further studies in the field of modeling activities carried out in telework on the 

performance of organizations could be extrapolated to other professional fields and the 

research could also capture some probable macroeconomic effects. Moreover, future 

research could look at changes in respondents' work habits during the pandemic to develop 

the current model. Nevertheless, future research could consider the construction of other 

models for evaluating organizational performance in carrying out professional activities in 

the telework system. 

The paper could be a starting point for in-depth analysis of the dynamics of the digital 

markets, in terms of performance of the online platforms used by operators, in the context 

of the transition to the remote working system, given that more and more users take 

benefits of the virtual environment, through time and cost savings, as well considering the 

risks posed by the transition to the new virtual model. 
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