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Rationale for a Survey Management Platform (SMaP)

Challenges
= High communication cost, loads of e-mails, attachments, spread sheets
= Difficult navigation between tools throughout the project lifecycle

= Lack of monitoring capacity and loss of information

Our Solution
= Avirtual environment for all actors involved and information transferred
= Combine project and data management applications

= Provide ‘software as a supported service’ to survey projects

This project has received funding from the European Union’s Horizon 2020 2
research and innovation programme under grant agreement No 654221.
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Main building blocks

Organisational structure
of survey project

Project lifecycle Portal structure,

WENES

tools, workflows

Pilot ,myEVS portal’

Main goals = Transparency for all portal members
= Easy and secure access to information
=  Support of communication & collaboration

This project has received funding from the European Union’s Horizon 2020 3
research and innovation programme under grant agreement No 654221.
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European Values Study (EVS)

The EVS is a large-scale and cross-national survey research program on basic human values. It is a
unique research project on how Europeans think about life, family, work, religion, politics and society. It

started in 1981 and is repeated every nine years.
http://www.europeanvaluesstudy.eu

Profile of the pilot:
= Survey project: EVS wave 2017
= Actors: EVS planning groups, national EVS teams, external experts, data archive

= Time period: start of preparations in 2015, start of fieldwork in Sep 2017,
full data release planned for the end of 2019

= Project lifecycle phases: planning phase, consultation process, fieldwork,
data deposit and data processing

= Key communication/cooperation: between central teams and national teams

This project has received funding from the European Union’s Horizon 2020 4
research and innovation programme under grant agreement No 654221.
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Actors agreed on the milestones ® SMaP developments
myEVS deployment
Set up of myEVS launch 15t EVS data @® EVS 2017 deadlines
myEVS 2" round release
Software EVS contents Export for Full EVS2017
Evaluation migration online forms release

Development myEVS launch Export for Export EVS2017
of SMaP 1stround file system Repository
myEVS tests Implementation 2" EVS data
phase of online forms release

This project has received funding from the European Union’s Horizon 2020 5
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Defined tasks and workflows

Pass through Pass through

data verification

Access EVS Report on FW Deposit data &

2017 Guidelines Silialian progress documentation
process process

Main workflows on myEVS

Web pages Workspaces

for common information for team-specific information
FRE— seriss. NI ey
v s ETTEEET Central team & Contact National team
r S o— Ko =z = = person e
. e s S <€ > & =
E e = : e — Shared —
: : folder -

This project has received funding from the European Union’s Horizon 2020 6
research and innovation programme under grant agreement No 654221.




(]
s e r I ss SYNERGIES FOR EUROPE’S WWW.seriss.eu
RESEARCH INFRASTRUCTURES
INTHE SOCIAL SCIENCES W @SERISS_EU

MmyEVS: Landing page

f. | -ﬁ-Admlmstra(lon | Q | T | & myEVS Administrator | g

European Values Study b
MY EVS

n P roj e Ct I ife CyC I e p h a S e S & Ve 20t ey Welcome to the myEVS portal Announcements

n Qu i C k I I e I p S B Curent Status MYEVS is the firstimplementation of the Survey Project lanagement Platiorm - SMAP developed in the Horizon b We need your feedback to improve

5 2020 work Itis a project platform providing a virtual collaborative workspace for survey our EVS website! Please fill this (very short)
'« Feole teams and different stakeholders of survey projects. If you experience any technical troubles, discover errors or if Survey. Many thanks for your cooperation!
(3 calendar you have any questions, please feel free to contact us. We appreciate your feedback and will continuously improve

B the portal. Access to online forms
Tasks

Ye f Data Deposit and Methodological
M M 8 Help e Setian iy Questionnaire online forms are available
" Guideline documents e e
MY WORKSPACES

= Current status EVSzor, —

ety AR
F~Q 2B

] W Russia
\ \ \ \ \
WOrKspaces \remeazon ) e\ semmmr ) oomswer ), reoomes )
Switzerland / Guidelines '/ consultation process /' progress /) documentation /  verification process  / |
/ / // /
Dot Pragessin Seealldocumentson  Provide Provide In your workspace Check and approve ‘
@ 9 web page + Classifications. ::“:;:Il:‘;:g and + Use online forms for :;': ’g::‘a‘im
+ EVS 2047 S files & method
& span (ersonistoryor * Fed Questonnaie  (anine form) information
& P e + Sampling design ; = pleseicrr A In your workspace
n your workspace + Tasks: Processi
documentation) Tas asks: Processing
@ Bulgaria X"T"::;:::::’“ FW Reporting tab g Deadeposk Documents: Folder Quick Tips
] In your workspace consultation tasks : ;‘j’“:‘" ';"”’“‘F"‘: + Documents: Folder Z‘I‘a :'“{:5:"9
I I s 4 « Calendar: Enter Data Deposit  Calendar: Release
n O U n CEI | |e| | S @ Amenia Documents; Folder + Documents: Folder  period and reporting dates

Consultation « Calendar: Deposit
ates.

documents -l dates Qomck Search
« Calendar: Before FW
Malta A very useful tool that allows you to

Perform tasks during the survey lifecycle

H quickly search for any desired content
| O r a rT] e rT] e rs O n I r] e Iceland See alltasks on web page In your workspace In Central Calendar
+ EVS 2017 Survey > EVS 2017 Survey Checklist + Current tasks on Board view (documents, people, events, tasks etc.)

« Main deadlines

h e

& Czech Republic from the top navigation bar.
. .
| gy
- uick Tips - '
ick Helps
Qui p 12|86
Show 50 More Spaces myEVS portal guides Introduction to myEVS Activity Stream Q)
m E Document management “gg Chat Q @&
vents asts
= § = — < Today: 6/25/18 > &
Workflow guides for | Consultation process and Fieldwork reporting “gg
national teams Il Introduction to EVS 2017 Fieldwork reporting (template) g
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MmyEVS: Workspaces
s [ f& | Q| r,_ﬂl
Workspaces allow | . P—
©- Elc = » = = =
. . Chat Activity Stream Tasks Documents Wiki Agenda FW Report Members
= To quickly switch —
between tools Pp—— A workspace is featured by tools
R Current Status
= Stay informed about i = Activity Stream is for communication between
e t b
team activities iy eam members
i = Tasks supports workflow management
= Manage contents that Y worksPAGES
are private for the team = Documents provides access to files shared
| © spain = Wiki collects workflow information

= Exchange information

) . Agenda informs about central and team events
with other teams

n FW Report form covers FW outcomes codes
POStS, tasks, upload/edit = Members always gives an overview of
files trigger notifications. workspace members

This project has received funding from the European Union’s Horizon 2020 8
research and innovation programme under grant agreement No 654221.
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Example: Keep guideline documents updated

Contact persons support communication Online discussions replace e-mails
between national and central teams

EVS Guideline
document

= National team posts a question
on Activity Stream

= Contact person transfers question
to central team

Question
from
national
team

= Experts comment on posted question

= Contact persons transfer decision
back to national team

Discussion
within
central

team

= Central team updates guideline

documents if necessa ry Claudia Brunori: myEVS Background activities of the central team.
EVS Workshop, Cologne, 15 March 2018.

This project has received funding from the European Union’s Horizon 2020 9
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Example: Support fieldwork progress

Fieldwork monitoring by central team

Linked online forms feature
reporting & monitoring process 100

Response Rate Refusal Rate

= Central team provides
templates prior FW

Nl <~"\\\-\ s'\\\v \‘3.\‘: \'f\ \“:'\\' & \'\\\‘\ x5 3“‘\\} \'\kv & 3 > ~.\'\\$\ &
= National team fills in S S TS S T co
. . .
information at agreed intervals : : :
Fieldwork reporting by national team
.
= Central team monitors o P ] [ rr——
. Projected Net Sample Size 1200 e
compiled results across PR =
Number of reports 5 02
. Completed interviews 1212
CO u n t rl e S Total sample units allocated 3180
to interviewers 0.1
. Percentage of issued sample 101
= Central team publishes
Response Rate 0.30 " It report 2nd report and report 4th report Sth report
ized Its al ith
S u m m a rl Ze re s u s a O n g W I Enter fieldwork outcome codes at agreed intervals
Reporting Date of Total sample  Number of selected Completed Numberof Number of Numberof Completed Total sample Refusal Response
th e d at a period Report units allocated sample units where  interviews  final non-  refusals & confirmed  interviews  unitsallocated  Rate Rate
mm/dd/yyyy tointerviewers no contact attempt contacts breakoff ineligibles cumulative tointerviewers cumulative cumulative
has yet been made cumulative
1st report 26/12/2017 1811 2520 588 255 706 145 588 1811 017 0.14
2nd report 2/1/2018 655 1865 230 354 203 48 818 2466 0.22 0.20
------------------------------------------------------------------------------------------
This project has received funding from the European Union’s Horizon 2020 10
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Example: Compile methodological information

Ease compilation, review and Methodological Questionnaire online form
release of information P p———

Home

V1 - Persons and institutions

= Central team provides PDF V2ot

V3 - Translation

document as part Of V4 - The data collection

®  TMT has been used fully

V5 - Interviewers training TMT has not been used fully, the final translation has been uploaded to the platform
. .
g u I d e I I n e S V6 - Employment status of the intervi TMT has not been used (fully), the final translation has not been uploaded to the platform
V7 - Visits to the respondents

5 - - - ANSWER ONLY IF TMT HAS NOT BEEN USED AND THE FINAL TRANSLATION WAS NOT UPLOADED TO THE MYEVS PLATFORM
V8 - Enhancing the interviews, incent;

= National team fills in i i L

V10~ Fieldwork reporting V3.2 Translation of questionnaire items changed since EVS 2008

information after FW i i

V12 - Verification of the questionnair| ® No

. C e n t ra I te a m a p p rove S PR V3.3 If yes, please list the question numbers:

V14 - Characteristics of the sample

i n f O r m a t i O n V15 - General documentation: Region!

V16 - General documentation: Educati

V3.4 Who did the ion of the q i ire? (tick all that apply) *

V17 - General documentation: Occupa

un C e n t ra I te a m p u b | i S h e d V18 - General documentation: Politica . Frofessionalmnsiatons

The Programme Director or his/her team

V19 - General documentation: Religio

information as Method e
Re po rt i country-specific que: Any other person (please specify)

This project has received funding from the European Union’s Horizon 2020 11
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Current state

139 portal members from 44 The current state of work in the phases of the EVS2017 lifecycle
countries

G g
| ‘@ | Administration | | | & myEVs Administrator |
European Values Study b i seriss « Q QIR em =

MY EVS

. WO r k i n m u |ti p I e te a m S EVS 2017 current state Fieldwork - Data Processing - 1st Release

il EVS 2017 Survey
Column A, B, D, E, H, and I, J (new): Information submitted by country teams and maintained by central

a n d WO r ks p a C e S B Current Status team. Column C, F, G: Information entered in Fieldwork reporting form by country teams. ”

S e o) 0] ©] ] 1G] Il Q] Q)] -
o P Translation Consultation Planned Mixed Fieldwork Percentage Percentage Fieldwork
process  process  fieldwork  modedate started  ofissued  ofissued  complete
. t8 Calendar i :
] a C Ce S S a n rOVI e complete  complete  period collection sample sample
CAPI/PAPI CAPI/PAPI  CAWI/Mail
P B s _ / C AT
Albania Yes Yes Yes 116
. . .
Armenia Yes Yes 02.20.2018t0 Yes 100 Yes [}
required information e s v
Austria Yes 08/01/2018 to Yes 103 Yes
14/05/2018
MY WORKSPACES Azerbaijan Yes Yes #DIV/0!
. . Belarus Yes Yes ft Yes 100 Yes Hover the cursor over the map to show the country.
= collaborate within and : sl o i oL (EW S
Bosnia #DIV/0!
Herzegoiina marked), column I (Data Processing: middle red
t Bulgaria Yes Yes Yes 101 Yes marked), and ] (1st Release: dark red marked) in
a C rO S S e a I I I S @ WVethodology Group 8 table EVS 2017 current state
Croatia Yes Yes Yes 81 Yes

@® Consuitation

Cyprus #DIV/O! s
. . Caech Rep. Yes Yes Yes 101 Yes Information from previous EVS waves
= discuss substantive an 2= =
Denmark Yes Yes Yes 101 133 Yes Overview EVS 1981-2008
& Germany
. =
Estonia Yes 72 i EVS 2008 RR and outcome codes
MmethodadologiCal propbiems () France
Finland Yes Yes Yes Yes %2 100
& Netherlands z A
. France Yes 8 #DIV/0! Fieldwork monitoring tables
. -
] CO m p | ete p rOJ e Ct SIS Georgia Yes Yes % Yes Accessible to members of EC, MG, and TG
= s
“'; lcatand Germany Yes Yes Yes Yes 99 Yes Interviewer-Administered mode

lifecycle phases

This project has received funding from the European Union’s Horizon 2020 12
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First conclusion

= |tis possible
To adapt portal software to the needs of survey projects
To manage projects with distributed actors in a virtual environment
To attract researchers to replace e-mails by online communication

= Big benefits are
Transparency for all portal members across the project lifecycle
Online collaboration of actors to generate real-time results

Standardized workflows and structured repositories at the end

= Challenges identified so far
The portal only lives and attracts its members if it is continuously maintained
For larger projects, maintenance requires a resourceful central team

Some tools need further development to fit workflow requirements

This project has received funding from the European Union’s Horizon 2020 13
research and innovation programme under grant agreement No 654221.
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MYEVS is supported by

Members of the central EVS team at Tilburg University:
Ruud Luijkx (team lead), Angelica Maineri, Claudia Brunori,
Laura Tanzini, Laura Barbonetti, Lucilla Losi

at GESIS:
Markus Quandt, Evelyn Brislinger, Ivet Solanes, Andrea Kuczora,
Nora Huth, Isabell Cohrs

Members of the SERISS project:
SMaP Manager: Dafina Kurti (GESIS)
Developer: Masoud Davari (GESIS)
myEVS Manager: Evelyn Brislinger (GESIS)
Alexandra Stam, Brian Kleiner (FORS)
Team Leads: Markus Quandt and Claus-Peter Klas (GESIS)
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