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Abstract

This thesis explores the relationships between an international humanitarian
organisation (IHO) and their suppliers, and supplier integration within the
humanitarian context. Although in business studies integration has been considered to
foster supply chain management excellence, supplier integration studies from the
humanitarian perspective remain under-explored.

Due to this lack of research regarding humanitarian supplier integration, in the first
phase an exploratory study was employed using expert interviews, in order to validate
the significance of the research topic, refine research questions and inform the research
direction. This small-scale exploratory study provided useful guidelines for the main
case study, suggested potential theoretical lenses, and identified influencing factors
surrounding the relationships between an IHO and its suppliers.

The research followed a qualitative and abductive approach based on critical realism
principles. It adopted a single case study research design with 8 nested sub-cases under
a focal organisation. For data collection methods, semi-structured interviews and
document analysis were used, and data analysis was conducted based on iteration
between the data and theory and conducted through three rounds of data analysis.

The findings are presented in two parts. The first chapter concerns the descriptive
findings focused on contextual and situational factors; the scoping of suppliers from
the humanitarian perspective; and discusses the adaptable working structure of the
IHO according to the type of suppliers. A detailed description regarding donor
influences, which tend to be through regulative and normative processes, is provided.
Further, the regional contexts in which the IHO operates, which face ongoing
emergency situations, is discussed.

The second findings chapter assesses the influences of the theoretical elements of
power, trust commitment on supplier integration practices between the IHO and its
suppliers. Four typologies of supplier relationships in the humanitarian sector are
identified: potential partnership; win-win integration; contractual relationship; and
supplier-driven relationship are analysed. It is shown that all three paradigms are
meaningful with a particular emphasis on trust and commitment in categorising
relationships.



Acknowledgement

First, I wish to express my sincere appreciation to my supervisors: Professor Stephen
Pettit for his persistent help and caring support during the study while consistently
trying to share inspiring ideas and critical suggestions; Professor Anthony Beresford,
for his continuous encouragement, warmth and good humour as well as for always
trying to accommodate my opinions and enhance my confidence in my work; and Dr
Irina Harris for her understanding and patience and not hesitating to give me
constructive advice. | feel blessed to have been mentored by this supervision team.

I would like to thank the Economic and Social Research Council (ESRC), whose
contribution enabled me to start and carry on with this study. Without their support
and funding, this research could not have reached its goal.

| wish to thank all the interview participants whose involvement was a milestone in
the completion of this research. | deeply appreciate their time and contribution to this
project.

I am indebted to Professor Luigi M. De Luca. He greatly helped me as a PhD director
to overcome a difficult time and sincerely guided me to carry on with the study.
Without his huge help, this project would not have been completed.

I also wish to acknowledge the support and friendship of all my colleagues in the PhD
office and the Logistics and Operations Management Section, especially, Bahana,
Erinn, Haiyan, Haokun, Junyi, Sarah, and Violina for a cherished time spent together
and their caring support. Particularly, | would like to express my deepest appreciation
to Karen for her great help and support mentally and academically.

My deepest gratitude goes to my beloved family for their continuous and unparalleled
love, help and support. I am deeply grateful to my husband, for always being there for
me with his unwavering support and belief in me, as well as my lovely son for always
making me smile and cheering me up. | am forever indebted to my mum for her utmost
devotion that has made me who | am. Without their tremendous understanding and
encouragement, it would have been impossible for me to complete my study.

Finally, my special thanks go to my Lord — my heavenly Father, who has
consistently guided my life, empowered me and inspired me all through my studies.



List of Abbreviations

Abbreviations

Full Words

Cl Customer Integration

CR Critical Realism

El External Integration

ERP Enterprise Resource Planning

GO Governmental Organisation

HFN Hastily Formed Networks

HL Humanitarian Logistics

HO Humanitarian Organisation

HSCI Humanitarian Supply Chain Integration

HSCM Humanitarian Supply Chain Management

HQ Headquarters

IHO International Humanitarian Organisation

Il Internal Integration

INGO International Non-Governmental Organisation
MOU Memorandum Of Understanding

MRT Middle-Range Theorizing

NFI Non-Food-Items

NFP Not-For-Profit

NGO Non-Governmental Organisation

NPO Non-Profit Organisation

OCHA United Nations Office for the Coordination of Humanitarian Affairs
SC Supply Chain

SCI Supply Chain Integration

Sl Supplier Integration

SCM Supply Chain Management

SRM Supplier Relationship Management

3Cs Cooperation, Coordination and Collaboration

UN United Nations

UNDRO Officer of the United Nations Disaster Relief Coordinator
UNISDR United Nations International Strategy for Disaster Reduction
UNHCR United Nations High Commissioner for Refugees
UNHRD United Nation Humanitarian Response Depot
UNICEF United Nations Children’s Fund

WFP United Nations World Food Programme




Table of Contents

A o] 1 - [o! P i
ACKNOWIEAGEMENT ...t ii
LiSt Of ADDIeVIatioNS ........cooiiiiie e iii
TaDIe OF CONTENTS ..ot e et eeseeeneenee s iv
LEST OF FIQUIES ...ttt n e nn e vii
LEST OF TADIES ...ttt e viii
Chapter 1 INtrodUCTION .........coiiieiicece et et sreens 1
1.1. Background and MOTIVAtION...........ccociiiieriiiiie e 1
1.2. Research Objections and QUESTIONS. ........cceviiririninenieneieeees s 2
1.3. TRESIS STFUCTUIE ... .ottt 4
Chapter 2 LItErature FEVIEW.......ccviiiiie ettt sttt s re e te e srenes 7
2.1. Positioning the research — SCM .........coviiiiiiii s 7
2.1.1.  DEIINITIONS....ciiiiiiieieieiee ettt 8
A O - T . Tor (=] 1 o3 OSSP 13
2.1.3. SCM XCEIIEBNCE .....oiveeieiece ettt e ene 15

2.2.  Supply Chain INTegration ..........ccooeieieiiiisi e 16
2.2.1. BaCKOrOUNG ......coiiiiiieic ettt sttt sreens 16
2.2.2. DEIINITIONS. ..ottt et nes 18
2.2.3. MURIAIMENSIONAIITY ... s 22
2.2.4. LeVels and degreeS ......cccviie ettt st ns 25
2.2.5. Influencing factors 0N SCl ..o 28

2.3. What is “a diSAStEr’? ......oooeiiiiiiiiie e e 31
2.3. 1. TYPES OF QISASTEIS ...ttt 32
2.3.2. Phases of disaster relief ... 34
2.3.3. Dominating characteristics Of the CONtEXL.........c.ccvvveiieriinieeierreere e 39

2.4. Characteristics Of HSCM ........cccoiiiiiieie e 41
2.4.1.  DEFINITIONS....ciiiiiiieieeee et 43
2.4.2.  Not For Profit MOtIVAtION .........ccociiiieceee s 45
2.4.3.  BENETICIAMNIES. .. ecviiiiieieie et enn 46
244, TeMPOIAIY SCS....oiiiiiiiitieitie ettt ettt sttt b ettt an e nee e b e 48
2.4.5. Complexity in stakeholder relationships ...........ccooco v 49

2.5. Partnerships in HSCM ... 58
2.5.1. Cooperation, coordination and collaboration .............cccccvvveviniiiiene s 58
2.5.2. SCHINHSCM ..ottt 65

2.6. SUIMIMATY it b bbbt b e bt et sbe bbb e b e 69
Chapter 3 Exploratory study and research framework............ccoccooeviniiiiiiiieinnee 70
3.1 INEFOAUCTION L..viiiie et et be e beesteesree s 70
3.2. Exploratory study methodology .........ccoceiiiieieiieieiecee e 71
3.3. The results from the exploratory StUAY .........ccccoeiiiiieiineie e 73

v



3.3.1.  Perception of humanitarian SCl ...........cccccveveiiiiiccice e 74

3.3.2.  CharacteristiCs Of SUPPIIEIS .......coviiiiiiiisec e 76
3.3.3. The Key BIEMENTS. ......cviiiieieeee e 78
3.3.3.1.  Theoretical aSPECLS .......cccvevieiecieie e ee e 78
3.3.3.2.  SituAtioNal TACTOS.......ccuiiviiiiie e 83
3.3.3.3.  Organisational faCtOrS...........coverreiiiieiii e 87
334, REFIECHIONS. .. .ceiiiicce e 88
3.3.4.1.  Conceptual frameWorK ..........cccceiiiiieiiiiiiee e 88
3.3.4.2.  RESEAICH QUESLIONS .......eviiiieiiiieeee et 89

3.4. SUIMIMATY ..t sr e n e e nenre e 91
Chapter 4 Methodological considerations and research design..........cccocceevvcveveinnnnne 92
4.1. INEFOAUCTION ..o e 92
4.2. Philosophical consideration: critical realism ............cccccoovviveievieiicne e, 92
4.2.1. BACKGIOUNG ....oeiiiitiiiiteieieiee ettt 92
4.2.2.  Ontological aSSUMPLIONS .......ccveiiiiiicie e 94
4.2.3. Epistemological asSUMPLIONS .......cccecveiiiieiiieiee e s 98
4.3.  Approach to theory development..........cooeiiiiriieienereeees e 100
4.3.1. Application of CR PrinCIPIES........ccccoriiiiiiiiniis s 100
4.3.2. QUAITALIVE FESBAICN......veecteecriictii ettt ettt 102
4.3.3. RESEAICH PIOCESS ....c.viuvereeiieiieieeiesie sttt sttt 104
4.4, RESEAICN STFALEQIES. ... ettt 107
4.4.1. Case study research desSign........ccccoeeiiiiiiieic i 107
4.4.2. Data collection MethodS .........ccciiiiiiiieec s 113
4.4.3. Data @NALYSIS ....ccvviveieiieieieiei s 118
4.4.4. Ensuring research quality ........cccciveeiiiiie i 120
4.5, 10 111 4 F= 1 Y SRS 123
Chapter 5 Descriptive findings: understanding the case and its context .................. 124
5.1. 8 oo 1801 o o SR 124
5.1 1. ODJECLIVES. ....eitiieieeieeiieieett ettt 124
5.1.2.  SUD-reSearch qQUESLIONS........c.coviiieiiitiee ettt 125
5.2. Introduction of the focal Case .........cccoveieiiiii s 126
5.2. 1. SIENGLNS.....oiiiiiieee s 126
5.2.2. WEBAKNESSES .....vevvevierieiieiesie et sie sttt st sttt se ettt nne et enes 130
5.3. Understanding of suppliers in the humanitarian context ..............c.ccccveneee. 132
5.3.1. Perception about supplier relationships............ccooeviriiiieinii e 132
5.3.2.  Introduction t0 Key SUPPIIEIS......cc.oiviiiiiiiiierer e 134
5.3.2.1.  Commercial Suppliers (C1-5) .....ccccoveiiiiiiiiie e 136
5.3.2.2.  In-Kind SUPPHErS (1 1&2) .....ccoiieiiiiiiiiiiieee e 137
5.3.2.3.  Supranational organisations (S1)........ccccuverererereieinisese e 139
5.3.3. Categorisation of Key SUPPIIErS .......ccoveviiiiiiiice e 140
5.3.3.1.  International VS LOCal.........ccccveiiiiiieiiieee e 140
5.3.3.2.  Commercial vS NON-COMMEICIal..........ceccvevirreieie e 143
5.3.3.2.1.  Process with commercial SUPPIIErS .........ccceriiiiiiiiii e 144
5.3.3.2.2.  Process with non-commercial SUPPLIErs. ......ccccovevevvniiienivnieiece 149
5.3.3.3.  Argument and jUStIfiCAtION .........ccovvveiiiiiiiie e 163

54. Organisational SEFUCTUINE ..........ccociiiieieiee e 169
541, OVErall SETUCTUIE ..o 170
5.4.2.  With commercial SUPPHIEIS. ......coviiiiiee e 173
5.4.3. With in-Kind SUPPIIEIS.......cciiiiiiiicc s 176
5.4.4. With the supranational organisation...............ccoeerereiiereeene e 178
5.5. DONOK INFIUBNCE. ... e 179
5.5.1. Characteristics of donor relationships ...........ccoceeirireiiieinn s 180

Vv



5.5.2.  Challenges in the donor relationships ...........ccccovveveieiie v 182

5.5.3.  INSHEULIONAI PIrESSUIES. .......iiviiiieieteieiee et 185
5.6. Contextual deSCHIPLION .......ccviiriiieieeee s 191
5.6.1. Regional deSCriptioN.........cccciiiiiiieiiiiee s 192

I T B T 1 (=] g 1Y 0[S S PR 196
5.7. SUIMIMEATY ..ottt n e e nr e nre e nreenes 199
Chapter 6 Theoretical analysiS..........ccooviiiiiiiiiie e 201
6.1. 8 oo 18 o4 T o PSP 201
B.1.1.  ODJECLIVES. ...uiiti ittt ra e are s 201
6.1.2.  SUD-reSearch QUESTIONS..........ccviiririiieieiee st 202
6.2. Theoretical FouNdatioNs ..........ccoveiiiiiie e 203
6.2.1.  POWEN PAradigM ..ccvocveeieiieeie e sttt s nre s 203
6.2.1.1.  BaCKQrOUNG.......cccoiiieiiiii it 203
6.2.1.2.  (IM)balance Of POWET .........ccooiiiiiieiciie s 205
6.2.1.3.  POWET SOUICES ... ..eiutiiutieiietie sttt sttt ettt et sttt e e b e b b e sbeennee s 206
6.2.2.  TrUSEt PAradigMm ....cceiieieiieie e 209
6.2.2.1.  BACKGIOUNG.......iiviiiiieiiiiieiiriesie e 209
6.2.2.2.  Diverse viewpoints in definitionS............ccocvvninineieinin e 211
6.2.2.3.  Sub-dimensional CONSIIUCTS...........coveveirirerene e 214
6.2.3.  Commitment PAradigm.........ccoveiiiirieieieiee e 216
6.2.3.1.  BACKGIOUNG.......iitiiiiieiiiiisiisieste e 216
6.2.3.2.  DEFINIION....cciiiiiiiiicie s 217
6.2.3.3.  Measurable CrIteria ........cocvivrererierieieeee e 219
6.2.4.  SUPPHEr INTEGIatioN .......ccviiiiiriieie et 222
6.3. Influences of power, trust and commitment............ccccco v, 227
6.3.1.  POWET INFIUBNCE.....oviieiieiiciciee e e 227
6.3.1.1.  THO dOMINANCE .....oovveriiiiiie et 227
6.3.1.2.  POWET DAIANCE........ciieiiciiiie e 231
6.3.1.3.  SUpplier dOMINANCE ......cceiieiieciece e 235
6.3.2.  TrUSELINFIUBNCE ..o e 238
6.3.2.1.  Degrees Of trUSL.......cccoiiiiiiiiie s 238
6.3.2.2.  TYPE OFIIUSE ...oveceiiceccce e 240
6.3.3.  Commitment INFIUBNCE........ccviiii e 245
6.3.3.1.  Degree of COMMITMENT........ccccoiiiieriiiiiee s 245
6.3.3.2.  Types of COMMITMENT..........cooiiiiiiiiei s 249
6.3.4.  SUMIMAIY ...oeiiiiii ettt se et e st e et e e st e e snaeesnteeantneeanneeennneennes 253
6.4. Patterns of supplier integration.............coooviiiiiiineneeee e 254
6.4.1. LeVels and degrees ..ot 254
6.4.2.  SITYPOIOGIES. ...ccuiiitiiiieiie ettt st nre s 267
6.5. 1S 11 4= Y SR 271
Chapter 7 Discussion and CONCIUSION ..........ccoeviiiiiiieiiece e 272
7.1. TS0 ESXSY o o USRS 272
7.1.1. Understanding SI implementation CONEXLS ..........ccoerereieniiniisieneneseseenieeas 272
7.1.2. Sl between the IHO and its key SUPPHIErS .......cccoooivieiiniiie e 278
7.2. LO0] 01 4 g o]0 o] USRS 285
7.3. LAMITALIONS ...cvvovecicce ettt nne s 288
7.4. Directions for FULUIe reSEarch ...........cooov i e 289
el (L =] o0 292
AAPPENTICES. ...ttt ettt bbb ettt 320

Vi



Figure 1-1.
Figure 2-1.
Figure 2-2.
Figure 3-1.
Figure 3-2.
Figure 4-1.
Figure 4-2.
Figure 4-3.
Figure 5-1.
Figure 5-2.
Figure 5-3.
Figure 5-4.
Figure 5-5.
Figure 5-6.
Figure 5-7.
Figure 5-8.
Figure 5-9.

Figure 5-10.
Figure 5-11.
Figure 5-12.
Figure 5-13.
Figure 5-14.

Figure 6-1.
Figure 6-2.
Figure 6-3.

Figure 6-4.

List of Figures

Thesis 1ayout.......oooviiiiiii e

Perspectives on Logistics versus Supply Chain Management..

Classification of diSaSters. ......uueeeeeeeeeeae e,

Categories of suppliers of IHOs.............c.cooviiiiiiiiiin...
Initial research framework. .......ooovveeeeiiiii ..
The research ONION’ .......uueeee e

Research process. ... ..ovuevuiieiiiii i

The structure of the single case study with nested sub-cases....
Strengths of the focal organisation.................................
Weaknesses of the focal organisation............................e.
Grounds of supporting criticality of supplier relationships......
Categorisation of suppliers in the humanitarian sector..........

The normal procurement ProcesSes........oovvvieeirreenneennenn.

Understanding of in-kind suppliers.....................oooieini

Process of in-kind supplies...........cccooveviiiiiiiiiiiiiinninnn,

Understanding of supranational organisation.....................

The working process with the supranational organisation......

Adaption structure according to the counterpart..................

Challenges in the relationships with donors.......................

Institutional donors' pressures on the IHO........................

Characteristics of regional contexts..............c..coeieiinnn.e
Characteristics of the disaster type in the region.................
Power relationships between the IHO and its key suppliers.....
Trust relations between the IHO and its key suppliers..........

A map of commitment relations between the [HO and its key

SUPPIIETS. .ottt
Trust-commitment matrix in SI........oooeiiiiiiiiiiiiiae ..

vii

33

78

89

93
106
109
126
130
132
144
145
151
153
158
162
172
182
187
193
196
237
244

252



Table 2-1.
Table 2-2.
Table 2-3.
Table 2-4.
Table 2-5.
Table 2-6.
Table 2-7.
Table 2-8.
Table 2-9.
Table 3-1.
Table 3-2.
Table 3-3.
Table 3-4.
Table 4-1.
Table 4-2.
Table 4-3.
Table 4-4.
Table 5-1.
Table 5-2.
Table 5-3.
Table 5-4.
Table 6-1.
Table 6-2.
Table 6-3.
Table 6-4.
Table 6-5.

Table 6-6.
Table 6-7.
Table 6-8.
Table 6-9.

Table 6-10.
Table 6-11.
Table 6-12.
Table 6-13.

List of Tables

Definitions for disasters.............cooeviiiiiiiiiiiii e,
Comparison between Commercial and Humanitarian SCs

Major aid aCtOrS. .. .ouvi ittt
Categorisation of THOS...........ooviiiiiiiiiiiiiiiiea
The list of papers regarding 3Cs in HSCM.......................
Distribution over journals.............ccovuiiiiiiiiiiiiiiiennann,
Disaster relief management phases in the 3C studies............
Definitions of cooperation and coordination.....................
List of H-SCl articles..........cooooiiiiiiiiiee
The interviewees for the exploratory data collection............
Characteristics of SR in the humanitarian context...............
Unique contexts of HOS..........coooiiiiiiiiiiiie,
Research questions inthe thesis................covviiiiiiiiiinnn.
Stratified ontology of CR...........ccooiiiiiiiiiiin,
The key attributes of candidate IHOs....................c.oet.
The interview protocol development..............................
Ensuring qualitative research quality......................oeeee.
Details of key suppliers..........ccoveiiiiiiiiiiiiiiiiians
Features of centralised & decentralised HOs.....................
Three pillars of institutions.............coooiiiiiiiiiiiiii i,
Summary of contextual description..................ccoeeeinn..
Bases of inter-organisational power........................o.eel.
Dichotomisation of the power bases................c..cooooeinn.
Three distinct forms of commitment..............................
Three levels of integration.............cooeoviiiiiiiiiiiininnn..

Power relationships at the dyadic level between the IHO and
IS Key SUPPlIer. ..o

Power relationships between the IHO and its key suppliers...
Alternatives and strengths of the key suppliers..................
Type of power and power sources of dominant entities..........
Degree of trust between the IHO and its key suppliers.........
Type of trust between the IHO and its key suppliers............
Summary of commitment Criteria..............ocoeveeiuieenenene.
Degree of commitment to the key suppliers......................

Two types of commitment................ccooeviiiiiiiiininnnn...

viii

32
42
50
57
60
62
63
64
66
72
77
86
91
97
110
115
122
135
169
186
192
207
209
222
225



Table 6-14.

Table 6-15.
Table 6-16.
Table 6-17.
Table 6-18.

The influence of power, trust, commitment on the supplier

relationShips. .....ovviei 253
Integration practices with the commercial suppliers............. 255
Integration practices with the in-kind suppliers.................. 258
Integration practices with the supranational organisation....... 261
Three levels of STofthe IHO.............c.oooiiiiit, 265



Chapter 1 Introduction

1.1. Background and Motivation

Today, the world is facing numerous severe humanitarian issues. The past decade
has seen an increase in the number of medium- to high-impact disasters in which the
poorest regions with the weakest economies are most vulnerable (Blecken 2010).
Furthermore, the number of both natural and man-made disasters continues to be
expected to increase dramatically in a foreseeable future (Thomas and Kopczak 2005).
These disasters have considerable impact on the economy in general and on people’s
lives in the affected areas in particular (Van Wassenhove 2006). In this context,
developing effective and efficient supply chain management (SCM) is critical,
particularly to reduce uncertainty and relieve suffering because this can make “the

difference between life and death” and can enable to serve more victims (Larson 2012,

p. 3).

In this regard, the field of humanitarian SCM (HSCM) has experienced immense
growth over the last two decades: publications with a wealth of scholarship have been
increasing (Kunz and Reiner 2012); however, many techniques and theories from SCM
have not been implemented in the humanitarian context (Kovécs and Spens 2007).
Moreover, knowledge on how to transfer the existing SCM theories and techniques
from the commercial sector to the humanitarian sector is inadequate (Leiras et al.
2014). In particular, the understanding of how supply chain integration (SCI) is
manifested in the humanitarian context is still limited, although SCI is at the core of
SCM and therefore has been broadly explored in the business sector (Richey et al.

2009). In the humanitarian context, SCI has been under-researched, and there is a

1



shortage of literature regarding this topic. Empirical research has paid minimal
attention to humanitarian organisations (HOs)—supplier relations and their
implications for humanitarian SCM. Some studies have illustrated the need for an
integrative approach and partnerships in the humanitarian context using diverse
concepts such as cooperation, coordination, collaboration, partnerships and sharing
information (i.e., Fawcett and Fawcett 2013; Kovacs and Spens 2009; Tatham and
Pettit 2010; Tatham and Spens 2011; Whybark et al. 2010). However, the relationships
and partnerships among supply chain (SC) partners in the humanitarian context have
not been investigated through the lens of SCI. The lack of research in this area reflects
the structural and operational complexity of the situations faced by humanitarian

organisations.

Prior to this research, a study about SCI in the horizontal relationships across different
types of aid actors was conducted from the humanitarian perspective in the context of
natural disasters through the author’s previous master’s dissertation (Kim, 2015). It
was found that studies about vertical integration in the humanitarian sector were
lacking. Thus, for further study, an investigation of SCI in vertical relationships was
recommended. Because the type of SCI can influence the effectiveness of collective
efforts, it is essential that organisations become more knowledgeable about the role
and types of integration approaches in achieving improved SC performance (Kamal

and Irani 2014).

1.2. Research Objections and Questions

The main aim of this thesis is to investigate SCI for humanitarian SCM that can
express the relationships between international humanitarian organisations (IHOs) and

their suppliers. As addressed above, despite the criticality of SCI, the exploration of



integration along humanitarian practical activities has not been conducted from a
humanitarian perspective. Thus, more empirical research on this topic is needed, along
with the appropriate identification and analysis of humanitarian SCI. It is of strategic
importance for an organisation to understand the implementation and operation of SClI,
particularly in dyadic relationships of humanitarian SCs. Cooper et al. (1997) suggest
four possible means of managing SCI: dyadic, channel integrator, analytic
optimisation and keiretsu. A dyadic approach focuses on one level up or one level
down in SC relationships and can be the basis for developing an integrated SC. As
such, research based on dyadic relationships with suppliers can be the basis for further
extended SCI when applying this new concept to the humanitarian sector. This study
focuses on the diverse patterns of relationships that one humanitarian organisation has
with its suppliers by investigating them to provide a basis for future research on this
subject. For this, a single case study is adopted with several embedded units, which
allows a researcher to obtain deeper understandings of the subject and to make more

rigorous investigation (Dyer and Wilkins 1991).

This study did not start with a precisely determined topic; it only began with a draft
and rudimentary question: “Why are SCI studies in the humanitarian sector lacking
despite SCI being regarded as the essence of the SCM concept?” Determining a precise
research direction without establishing a detailed research topic and research questions
was difficult owing to a lack of existing research pertinent to humanitarian SCI. Thus,
the research questions were developed and elaborated throughout the processes of

conducting the exploratory study and literature review.

The findings from the exploratory study led to two main research questions: one about
the supplier integration (S1) implementation context and the other about understanding

the relationships between an IHO and its suppliers on integration. The research enquiry,
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therefore, can be divided into two main questions. The first set of research questions
is associated with the implementation context and is applied in Chapter 5. The

following is the first set of research questions:

RQ1. How do the relationships between an IHO and its suppliers operate in a
humanitarian context?

RQ2. How is the organisational structure of an IHO related to the different types
of suppliers?

RQ3. How do donors influence the relationships between an IHO and their
suppliers?

RQ4. Which aspects of context matter depending on where the case is situated,
such as disaster type, regional location, etc?

The second set of research questions focuses on the understanding of the influences of
theoretical attributes on the relationships between an IHO and its suppliers and the

pattern of Sl practices.

RQ5. How does an IHO work with its different suppliers from the perspective of
SI?

RQ5a. How are the supplier relationships of an IHO influenced by
power/trust/commitment?

RQ5b. How are the SCs integrated between an IHO and its key suppliers?

RQ5c. How does power/trust/commitment influence the Sl practices of an IHO?

1.3. Thesis Structure

This thesis is divided into three sections comprising seven chapters, as illustrated in
Figure 1-1. The first section includes Chapters 1 — 3. Following the present
introductory chapter, in Chapter 2, the literature review broadly explains the location
of this study and humanitarian SCM perspective. First, an overview of SCM and SCI
is presented, with particular emphasis on the multilateral aspects of SCI. Next, an

overview of humanitarian SCM, focusing on its unique characteristics and partnership



topics in the humanitarian context, is provided. Chapter 3 presents an exploratory study
conducted using expert interviews aimed at validating the significance of the research
as well as exploring the context of humanitarian SCI. This chapter informs the research
direction and scope and provides theoretical and contextual assumptions for the

research framework.

Figure 1-1. Thesis layout

Research Framework> Empirical and Theoretical Parts > Research Findings

Chapter 2
Literature
Review

Chapter 5
Descriptive
Finding

1
1
]
1
1
1
1
1
1
1
1
1
]
Chapter 7 i
1
Discussion & | !
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1
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1

1
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1

1
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Chapter 4
Methodology

Conclusion

Chapter 3
Exploratory
Study

Chapter 6
Theoretical
Analysis

Source: The researcher

The second section of this thesis comprises Chapter 4 — 6. Chapter 4 explains the
philosophical stance, methodological approaches, research design and process
employed in this study. After defining the overall research design, the data collection
and analysis techniques are described in detail. Chapter 5 details descriptive findings
about the contexts and organisational situations of the main focal case. First, the focal
organisation and nested sub-cases are introduced, and key suppliers are categorised.
Next, the situational factors, including organisational structure, donor influence and
regional contexts, are discussed. Chapter 6 extends the power/trust/commitment
theories established in business and organisational studies and links these with the

supplier relationships in the humanitarian sector by examining the relationships



between power, trust, and relationship commitment and the integration between the
focal IHO and its key suppliers. Finally, the Sl practice patterns of the focal

organisation and Sl typologies are highlighted from the humanitarian perspective.

The third section of this thesis includes Chapter 7. This final chapter first discusses the
research findings and summarises the answers to the research questions. Next, the
study is concluded by explaining the new insights obtained in this thesis, along with

the research limitations and recommendations for future study.



Chapter 2 Literature review

2.1. Positioning the research — SCM

The words ‘logistics’ and ‘supply chain management’ have been used in a mixed
and overlapping way in the humanitarian area, for instance, ‘humanitarian logistics’,
‘humanitarian supply chain management’, ‘humanitarian logistics and supply chain
management’, ‘humanitarian and disaster relief supply chain management’ (Day et al.
2012) and so on. To investigate and clarify the relationships between logistics and
Supply Chain Management (SCM) is “a challenging task” (Makepeace et al. 2017, p.
30). Further, the differences between them have not been clearly identified in the
humanitarian studies (Day et al. 2012). Many do not distinguish the words: ‘logistics’
and ‘SCM’ and consider them as synonyms in writing (Cooper et al. 1997).
Furthermore, there is a lack of consensus about the relationships between the two fields
(Larson and Halldérsson 2004). However, a clear understanding of SCM is essential
in implementing this on the ground or in studies (Mentzer et al. 2001). Hence, prior to
discussing about Supply Chain Integration (SCI), the essence of SCM, there is a need

to look into the concept of SCM and the differences between logistics and SCM.

The two words have different development histories. The word ‘logistics’ was used by
Antonie-Henri Jomini for the first time for military purposes, in particular, for supplies
during wars (Spiegel et al. 2014). The concept of ‘logistics’ had been mainly
developed in the context of wars until the World Wars (Spiegel et al. 2014). “The word
‘logistics’ comes literally from the medieval Latin ‘logisticus’ of calculation from
Greek ‘logistikos’, skilled in calculating, from ‘logizesthai’, to calculate, from ‘logos’,

reckoning, reason” (Van Wassenhove 2006, p. 476). The knowledge of logistics has



begun to be transferred to other sectors, particularly, the concept of logistics has been
spread out from the 1970s and strengthened since the 1980s due to an increase in

globalisation processes and the use of computers (Spiegel et al. 2014).

On the other hand, SCM is a relatively new term that appeared first in the literature
regarding inventory reduction around 1982 (Cooper and Ellarm 1993; Cooper et al.
1997). This first appearance was in the practitioner literature in 1982 by Oliver and
Weber (Ellram and Cooper 2014), although fundamental research that involves SCM
such as channel or systems integration research started in the 1960’s (Cooper et al.
1997). Then, this topic was mainly studied by consultants (e.g., Houlihan 1985;
Stevens 1989) in the earlier period, and around 1990 academic research began to lead
SCM studies by making theoretical viewpoints and differentiating it from existing
approaches (Ellram and Cooper 2014). Despite their effort to adopt a complex and
extensive concept, it has been a very difficult task to fully describe the complicated

nature of SCs in academic research (Ellram 1991).

2.1.1. Definitions

The meaning of SCM has not been clearly defined and there is still confusion about
the meaning of this term (Mentzer et al. 2001; Skjgtt-Larsen 1999; Giannakis and
Croom 2004). As Makepeace et al. (2017) point out that 50 definitions of SCM were
founded by Bechtel and Jayaram (1997) and only twelve years later 166 alternatives
were suggested (Stock and Boyer 2009). As logistics and SCM have been evolved
together (Bechtel and Jayaram 1997; Gammelgaard and Larson 2001), it would be
helpful to understand SCM by clarifying the relations between them. The diversity of

relations between these two terms can be categorised into four stances: traditionalist,



re-labelling, unionist and inter-sectionist (Larson and Halldérsson 2004), as shown

Figure 2-1.

Traditionalists conceive SCM as a small part of logistics and reduce this to “a special
type of logistics, external or inter-organisational logistics” (Larson and Halldorsson
2004, p. 19). This stance would support broader scopes of logistics functions and pay
more attention to “logistics problems and opportunities in an inter-organisational
context” (Hallddrsson et al. 2008, p. 128). The re-labelling perspective shows a plain
way of understanding two fields by renaming logistics to SCM (Larson and
Halldorsson 2004). Still, this stance keeps SCM in a narrow scope because SCM
cannot be beyond the scope of logistics (Halldorsson et al. 2008). Some researchers
treat these two terms as synonyms and do not distinguish between them (e.g., Simchi-

Levi et al. 2008).

Figure 2-1. Perspectives on Logistics versus Supply Chain Management

Traditionalist Re-labeling
Logistics
Unionist Intersectionist
SCM

Source: Larson and Halldorsson 2004; Halldorsson et al. 2008
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Unionists assert that SCM completely subsumes logistics and, in an extreme sense,
embraces ‘traditional business fields such as logistics, marketing, operations,
management and purchasing’ (Larson and Halldérsson 2004, p. 20). In this perspective,
atop SC manager may have a lot of common responsibilities with CEO due to a widest
spectrum of SCM (Larson and Hallddrsson 2004). The inter-sectionists assert that
“SCM is strategic, not tactical” (Larson and Halldorsson 2004, p. 21). For instance, a
strategic element such as negotiating a long-term deal is included in the domain of
SCM, while a tactical element such as a decision for field practices on the ground is
excluded (Halldérsson et al. 2008). This perspective admits both common aspects
between two concepts and the unique function of SCM such as “research, intelligence

and consulting support” (Hallddrsson et al. 2008, p. 129).

Among the four perspectives, the unionist seems the most popular perspective
followed by the intersectionist, while the re-labelling was selected by the least number
of professionals (Halldorsson et al. 2008). Gammelgaard and Larson (2001) also argue
that a large group of responses in the field considers SC managers involved not only
with logistics but also with diverse business sections such as procurement,
manufacturing, sales, customer service across an extended enterprise. However, there
is a limitation that many practitioners do not recognise differences between the
activities of SC managers as those of logistics managers (Gammelgaard and Larson

2001).

Still, many authors have tried to demarcate between them. Larson and Rogers (1998,
p. 1) clarify the difference as follows: “the focus of logistics is often intra-
organisational, while SCM is inherently inter-organisation”. Christopher (2011, p. 2)
views ‘logistics’ as “a planning orientation and framework that seeks to create a single

plan for the flow of products and information through a business”. On the other hand,
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SCM is developed further from this framework and “seeks to achieve linkage and co-
ordination between the processes of other entities in the pipeline, i.e. suppliers and
customers, and the organisation itself” (Christopher 2011, pp. 2-3). This means that
SCM is a more extended notion than logistics. SCM is usually more than just
organising supply, which can include aspects such as supplier performance verification,
and intervention where necessary. Cooper et al. (1997) also emphasise a need to
expand and reconceptualise the concept of SCM. This view indicates that SCM ideally
encompasses all processes throughout the whole SC from the starting point to the final

consumers.

As such, SCM is characterised by a boundary-spanning activity (Bowersox et al. 1999).
In the field for top management, SCM is generally perceived as a broader concept than
logistics (Copper et al. 1997; Giunipero and Brand 1996). Further, Mentzer et al. (2001)
show three degrees of SC complexity: a direct SC, an extended SC, and an ultimate
SC through the definition of SCM. Evolving from a direct SC to an ultimate SC,
Mentzer et al. (2008, p. 31) assert that “SCM is not owned by any one discipline or
department, but rather is a phenomenon that touches nearly all areas of business”.
Stevens (1989) also develop and expanded the scope of SC embracing suppliers and
customers externally. This change led into customer-orientation from product-
orientation by changing the relationships between entities in the channel and “ensuring
that the company is attuned to the customer’s requirements” (Cooper et al. 1997, p. 3).
Indeed, there is prevalent acceptance of a holistic view about SCs by identifying SCM
as “an inter-disciplinary concept (Larson and Halldorsson, 2004; Klaus 2009) that
evolves around a cross-functional (Ellram and Cooper 2014) and integrative approach
(Ellram and Cooper 1993) to the management of activities and flow within and across

the boundaries of the firm” Hallddrsson et al. (2015, p. 574). This view supports a
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broader scope of SCM, which may be strongly associated with its increasingly

complex concept.

In the humanitarian sector, logistics and SCM have not yet been distinguished from
each other (Day et al. 2012) and there seems no formal definition of SCM agreed
among humanitarians. This sector can be described as “at a pre-SCM stage”
(Makepeace et al. 2017, p. 46). Firstly, in the humanitarian academics, SCM and
logistics have been applied interchangeably (Makepeace et al. 2017), which means the
re-labelling perspective was commonly adopted (Larson et al. 2007). Makepeace et al.
(2017) found that most research that offered a formal definition of humanitarian
logistics (HL) are directly or indirectly based on the definition that Thomas and

Kopczak (2005, p. 2) provided as follows.

“Humanitarian logistics is defined as the process of planning, implementing and
controlling the efficient, cost-effective flow and storage of goods and materials, as well
as related information, from the point of origin to the point of consumption for the
purpose of alleviating the suffering of vulnerable people”.

Their approach is close to the re-labelling perspective among the four conceptual
perspectives on logistics and SCM that Larson and Halldérsson (2004) demonstrated.
Unlike the academics, according to the empirical study of Makepeace et al. (2017), for
the humanitarian practitioners in international non-governmental organisations, the
relations between logistics and SCM are more perceived grounded on the traditionalist
and unionist perspectives. The other two perspectives such as re-labeller and inter-

sectionist were not very popularly chosen by the humanitarian practitioners.

Their paper explains that the narrow viewpoint in defining SCM is unlikely to
encompass diverse stakeholders and particularly beneficiary-side activities. Thus, the
broad viewpoint about SCM helps to reconcile with fundamentally beneficiary-

focused processes covering both humanitarian and development modes in
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International Humanitarian Organisations (IHOs). The broader concept of SCM can
fill out the gaps between internal teams and external stakeholders and strengthen the
beneficiary oriented SCs in the end. As such, Makepeace et al. (2017) strongly argue
that the unionist viewpoint is appropriate perception about SCM in the humanitarian
context. In order to deal with all the cyclical disaster relief span and to include both
emergencies and development work, a unionist perspective of SCM is useful and
effective particularly in the context surrounding Humanitarian Organisations (HOs)
(Makepeace et al. 2017). While disaster response provides for emergency relief
provision in the short term, development aid is a longer-term approach designed to be
more preventative in nature, allowing communities to develop a more resilient
approach, allowing them to be less vulnerable to unforeseen events (Pedraza-Martinez
and Van Wassenhove 2016). This unionist approach enables for HOs enhancing
collaboration between two departments, programmes and logistics/support teams

(Makepeace et al. 2017).

2.1.2. Characteristics

Regardless of the different types of SCM perspectives, for practitioners, it is slower,
and more difficult to implement SCM than they expected (Halldérsson et al. 2008). In
terms of academics, ‘understanding the true dynamics of SCM is far more complex
than most of their studies have shown’ (Chen and Paulraj 2004, p. 151). As such, SCM
has a problem of “a conceptual slack” (Hallddrsson et al.2015, p. 574) where there are
broad scopes of concepts, theories and methods. Since its first introduction in the
1980s, the concept of SCM has been significantly modified and expanded and a range
of definitions have been suggested by scholars (Stock et al. 2010). Given this, it can

be assumed that unifying definitions and finding commonality within SCM are not

13



easy in both academic research and the field. Indeed, there is a lack of commonality in
SCM (Klaus 2009; Stock et al. 2010) that bring about “hampering the progression of
SCM” (Ellram and Cooper 2014, p. 8). However, Mentzer et al. (2008, p. 32) suggest
some commonalities of SCM definitions as follows: “coordination/collaboration with
suppliers and customers; demand and supply side matching; and a flow perspective”.
Cooper et al. (1997, p. 4) also summarise commonalities in the concepts of SCM:
‘evolving through several stages of integration and coordination by spanning multiple
tiers of SC networks’; ‘involving many different organisations’; ‘managing both intra-
and inter organisational relationships’; ‘Including the bidirectional flow of products
and information’; ‘fulfilling the goals of achieving high customer value and

competitive chain advantages.’

Due to this conceptual slack within SCM definitions, understanding the term through
elements or dimensions inside the term has become more important in the study of
SCM. As Larson and Rogers (1998) point out, the definitions of SCM can be
categorised in two groups. Firstly, some scholars define SCM by focusing on “supply
chain actors or institutions such as suppliers and customers”. A second group of
scholars emphasises SCM activities in diverse areas such as “procurement, production
scheduling, order processing, inventory management, transportation, warehousing,
and customer service” (Larson and Rogers 1998, p. 1). Nguyen et al. (2017) also
classifiy the SC functions into five dimensions: procurement; manufacturing;
logistics/transportation; warehousing; and demand management. Ellram and Cooper
(2014) categorise the component parts of SCM as follows: supply networks; demand
chain management; and seamless demand pipelines. They regarded SCs as a more
complex concept made up of diverse networks and more focused on the customer

stance.
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Furthermore, Stock et al. (2010) identify major themes and perspectives as follows:
activities; benefits; and constituents/components. Their research shows that
component parts are the most popularly used for defining SCM in more than three-
quarters of all definitions. As such, SCM is explained through “a multitude of
constituencies, systems and functions” (Stock et al. 2010, p. 35). Additionally, SCM
is defined through the theme of activities such as flows of materials/information in 69%
and networks of relationships in 71% of the SCM definitions. Cooper et al. (1997, p.
2) categorise the scope of the supply chain as “inter-organisational integration;
objectives; and the evolution toward an integrated supply chain”. Burgess (1998)
divide the approach of SCM into two components: integrating the SC and applying
lean manufacturing techniques. This approach indicates that SCM can be understood

by its multidimensional scopes and integration is considered as the core part of SCM.

2.1.3. SCM excellence

Integration was considered as a fundamental principle of SCM (Bechtel and Jayaram,
1997; Cooper et al., 1997; Mabert and Venkataramanan, 1998; Tan et al., 1998). The
term, ‘supply chain management’ was born from a need for “the integration of business
operations in the SC that goes beyond logistics both within organisations and across
the SCs” (Cooper et al. 1997, p. 1). Accordingly, to many academic researchers, the
definition of SCM is essentially connected with the SCI concept (Alfalla-Luque et al.
2013). “The integrative philosophy” has been essentially included in ‘managing the
whole flow of a distribution channel from the initial supplier to the end user’ (Ellram
and Cooper 1990, p. 2). Thus, SCM considers the whole channel as a coordinated team,
which is the major benefit and distinction of SCM (Cooper and Ellram 1993). Given

this, the term, SCM, connotes the concept, integration (Pagell 2004), and the concept
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of SCI is of crucial importance in the SCM research area (Danes 2013). In addition,
the notion of SCI has been considered as SCM excellence and a core factor of business
success (New 1996; Childerhouse and Towill 2011). Fawcett et al. (2008) equate
‘efficient SCM’ with SCI on their survey questions. Also, SCI is often understood as
strategic SCs (Kamal and Irani 2014). As such, ‘integration’ itself is the essence of
SCM and, therefore, understanding ‘integration’ is a must in the studies and

implementation of SCM.

In addition, the concept of SCs contains ‘a continuous dynamic reconfiguration by
interacting with partners, pursuing new value creation’ (Spiegel et al. 2014, p. 13). As
such, SCs themselves have the nature of interaction with SC partners, which may be
the distinction between SCM and logistics. Halldorsson et al. (2007) clarify the key
aspects of SCM as “the design of a SC structure and the management of such a
structure through inter-organisational relationships”. Furthermore, Cooper et al. (1997)
point out that the uniqueness of SCM from logistics is functions being more integrated
in SCs across inter-organisational boundaries. As such, the ideas behind SCM
represent the interactions and integrative processes which deal with the diverse

relationships within SC networks and aim to add value to them.

2.2.  Supply Chain Integration

2.2.1. Background

SCI is relatively new research area (Flynn et al. 2010) and there has been a
consistent increase in publications in SCI since 1990s (Spiegel et al. 2014; Alfalla-
Luque and Medina-L6pez,2009; Alfalla-Luque et al. 2013). Kamal and Irani (2014)

found that there was an increasing trend in the number of research papers published in
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the SCI area, highlighting the growing significance of SCI. Further, new attempts have
continued to deepen consideration in SCI studies (Teng and Tsinopoulos 2021; Yu et

al. 2021).

There is no doubt that research in the manufacturing sector has been leading the
development of SCI research, amounting to 50.17% of publication between 2000 and
2013 (frequency: 147 articles out of 293) (Kamal and Irani 2014). Further, they
indicate that except for 27 papers based on a general view of SCI literature, most
papers addressing SCI were applied to specific sectors, i.e. automotive, food, retail,
construction, electronics, transport and logistics, seaports, etc. There were also a few
studies that applied SCI to other sectors such as healthcare, education, government and
large multinational organisations. There was no research considering SCI based on the
humanitarian sector until 2013. These statistics show that most SCI research was
primarily developed from manufacturing perspectives and SCI theories, and processes
have been likely reapplied and reformed in the manufacturing context. Spiegel et al.
(2014, p. 16) also point out that over 61% of the total number of researches published
between 1962 and 2013 was from engineering and computer science-based studies,
which means “a concentration of researches in the areas of technical and technological
knowledge”. Hence, although there are a number of studies on SCI, implementing and

extending the SCI concept across a wide range of sectors is still required.

After this concept was adopted into the business area in the early 1980s, it has been
developed and enriched, and considered as an effective method in reducing costs and
making business processes efficient (Lambert and Cooper 2000; Zhao et al. 2008). The
previous studies have consistently discovered that SCI plays a role in enhancing firm
performance and achieving competitive advantages (Stevens 1989; Frohlich and

Westbrook 2001; Vickery et al. 2003; Farooq and O’Brien 2012). Van der Vaart and
17



van Dong (2008) indicate that most of the survey-based research in SCI concluded a
positive impact of SCI on performance. Further, many authors assert that the higher
organisations achieved SCI, the better they can make their performance (Yu et al.,
2001; Van Der Vaart and VVan Donk 2008; Flynn et al. 2010; He and Lai 2012). Aryee
et al. (2008) also illustrate that the increasing levels of SC process integration brings
about performance benefits for the organisations. Some authors illustrate the impact
of integration by demonstrating disadvantages of its absence and scrutinising problems
caused by non-integration between firms (e.g., Lee and Billington 1992; Hammel and

Kopczak 1993; Frohlich and Westbrook 2001).

2.2.2. Definitions

There are a number of definitions suggested for SCI, and a consensus on the
meaning of this term has not been achieved (Lummus et al. 2008; Palomero and
Chalmeta 2014). There is, accordingly, fuzziness in definitions, dimensions and
variability of the term SCI (Alfalla-Luque et al. 2013). A dearth of clear understanding
is also observed among practitioners. Fawcett et al. (2008, p. 44) say that “several
managers stated that top management either lacks a clear vision of SC integration or
fails to articulate a vision that other employees can relate to”. It seems that there is
neither clear understanding of SCI nor consensus of definition about SCI in the field.
This leads to obstacles to implementing the principle of SCI into both practice and

academia, and, therefore, understanding its definition is important for this study.

The concept of SCI has stemmed from a systems perspective (Parnaby 1979) that
considered ‘the optimisation of the whole system more effective in achieving better
outcomes than a set of optimised sub-system’ (Christopher 2011, p. 229). To

understand the origin of this term, there is a need to look at the preconditions of
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achieving more desirable performance, that it should be the optimised whole system.
In other words, this condition contains whole SCs, that make the most effective use of
all the resources of SCs in organisations. This meaning of SCI is also confirmed
through the dictionary definition. For instance, Merriam-Webster (2017) define

‘integration’ as follows:

“The act or process or an instance of integrating: such as (a) incorporation as equals
into society or an organisation of individuals of different groups (such as races); or (b)
coordination of mental processes into a normal effective personality or with the
environment.”

Reflecting the dictionary meaning of integration, SCI can be understood as the
inclusion of attributes or elements on SCs as a part of the whole SCs. That is to say,
all the factors, relationships or flows on the SCs are merged under the concept of SCI.
The other point from the dictionary definition shows that SCI is related to the
organisations of different parts or elements of the whole SC body to enable them to

work together efficiently and smoothly.

Where SCI has been defined in academic papers, several synonyms have been used to
explain SCI such as cooperation, coordination, collaboration and interaction, possibly
creating confusion. There are three different views about SCI definitions. First, some
scholars view SCI as a broader concept encompassing similar concepts. For instance,
some studies include coordination or collaboration, or both, when using the word SCI
in their studies (e.g., Frolich and Westbrook 2001; Krajewskis and Wei 2001,
Narasimhan and Kim 2001). Kahn and McDonough (1997) and Kahn and Mentzer
(1998) include interaction and collaboration in the meaning of SCI. Pagell (2004) also
define SCI through two key words, namely, interaction and collaboration. Cooperation
has also been widely used to explain the meaning of SCI. Eriksson (2010) emphasise

the vital importance of cooperative relationships among the SC partners because this
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is an essential element that facilitates integrating diverse SC actors’ capabilities and
performances for joint problem-solving. Thus, in this perspective, several synonyms-
cooperation, coordination, collaboration and interaction- were used in defining SCI, or

these words were subsumed inside the SCI concept.

Secondly, SCI tends to be used interchangeably with collaboration and in practice
closely associated with it. Mintzberg et al. (1998) consider collaboration to be
equivalent to integration. In this view, SCI is used as a substitute for collaboration and
vice versa. Lastly, in some cases, SCI is understood as a sub-concept under
collaboration. In this view, SCI is regarded as a technical and functional concept or
prerequisite to complete collaboration. Speckman et al. (1998) look at SCI as an
integral part and an essential construct of collaboration which is the highest level of
partnership with trust and commitment. In this perspective, several concepts of
partnerships have evolved from open market negotiations to collaboration. There are
key transitions which are located at different levels of partnerships such as open market
negotiation, cooperation, coordination, and collaboration. Contrarily, collaboration is
considered as a subset of integration. Kahn and Mentzer (1998) categorise two tiers of
integration such as an interaction perspective involving communication behaviours
and a collaboration perspective being linked to resources and goal sharing
performances. In summary, by definitions integration represents one of the ways to
interconnect systems of SCs and a core element composing of the complex

relationships of SC networks.

These definitions have been developed mainly based on manufacturing perspectives.
This would be related to the fact that manufacturing studies have predominately taken

the lead in SCI research. Zhao et al. (2008, p. 374) defined SCI as:
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[. . .] “the degree to which an organisation strategically collaborates with its SC
partners and manages intra- and inter-organisation processes to achieve effective and
efficient flow of products, services, information, money, and decisions, with the
objective of providing maximum value to its customers.”

Flynn et al. (2010, p. 59) applied this into manufacturing context and provided a

typical and representative definition based on the manufacturing industry as follows:

“to the degree to which a manufacturer strategically collaborates with its supply chain
partners and collaboratively manages intra- and inter- organisational process in order
to achieve effective and efficient flow of products, services, information, funds and
decisions in order to provide maximum value to the customer at low cost and high
speed.”

However, this definition about SCI cannot be universally applied in other areas
because this view is based on the manufacturing and production context and focusing
more on the manufacturer’s and commercial customer’s perspective. This definition
on SClI is not applicable to other sectors such as service, public or humanitarian sectors.
Particularly, the nature of SCs in the humanitarian context is clearly different from that
in the manufacturing industrial context. Therefore, different approaches to SCI are
essential so as to better implement this concept in a new area. Palomero and Chalmeta

(2014, p. 375) identify SCI as below:

“a continuous process of improvement of the interactions and collaborations among
supply chain network members to improve their ability to work together to reach
mutually acceptable outcomes for their organisation.”

In this definition, the relationships are extended from manufacturer-partner
relationships to network members and, hence, this allows exploring a wider range of
members within the whole SCs, not just emphasizing the relationships between
manufacturers and their partners. In a humanitarian context, the best outcomes of such
improvements extend to populations affected by disasters. Further, this view
encompasses the diverse views of SC members in equal measure. The former looks at

the relationships from the manufacturer-centred view, while the latter does not make
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any specific centred-stances and considers the relationships between members more
mutual and interactive. Additionally, this definition does not limit relationships to a
certain category, and rather includes a broader range of relationships within the SC

network.

On the other hand, there are a few studies that provide detailed definitions of SCI
(Alfalla-Luque et al. 2013). Romano (2003) focus on the mechanism to support
business processes across the SC network among the characteristics of integration,
which is deeply related to overcoming intra- and inter organisational boundaries.
Likewise, Cagliano et al. (2006) understand that SCI is strongly related to coordination
mechanisms and involves business processes streamlined and interconnected both,
inside and outside company boundaries. Bagchi et al. (2005, p. 278) define SCI “as
the comprehensive collaboration among SC network members in strategic, tactical and
operational decision-making”. Kamal and Irani (2014, p. 540) clarify the SCI
phenomenon as “a means for integrated coordination of material and seamless flow of
information between and among the SC partners”. These definitions focus on what to

integrate or how to integrate in different levels or degrees.

2.2.3. Multidimensionality

The definition and dimensions of SCI have been evolved through its academic and
practitioners’ research (Van der Vaart and Van Donk 2008). SCI has been developed
through the constant progression and development of its definitions and dimensions.
This means that the constant progressions of its definitions and dimensions play key
roles in developing the SCI area. Hence, despite a diverse range of definitions, SCI
cannot be fully clarified without explaining its multidimensional characteristics. It is

evident that SCI is a multifaceted concept that requires thorough empirical analysis
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(Campbell and Sankaran 2005). Studying SCI entails great attention to detail in
analysis due to its multidimensionality. This multidimensionality can play a role in
bridging a gap from ambiguous definitions of SCI. There are two types of dimensions
in SCI: popularly used, traditional dimensions; and content-based dimensions. The
traditional classification generally deals with the scope of SCI, while the new
classification of dimensions is formed by the content of SCI (Wang et al. 2016).
Depending on the context in integration SCs, different types of dimensions can be

applied.

Scope-based SCI dimensions are traditionally popular and more dominant in
previous studies of SCI (Wang et al. 2016) and thus the significance and scope of SCI
has been widely studied (Kamal and Irani 2014). According to Kamal and Irani (2014),
most topics in the SCI publications predominantly fall into these traditional types of
SCI dimensions. From a traditional perspective on SCI dimensions, the dimensions
can be generally grouped into two main categories: internal integration (Il) and
external integration (EI) (Swink et al. 2007; Vijayasarathy, 2010; Yu et al. 2013). Then,
SCI eventually divided into three main dimensions, namely CI (customer integration),
SI (supplier integration) and Il. (Flynn et al. 2010; Lau et al. 2010; Huo 2012).
Halldorsson et al. (2008) asserted that organisations should place emphasis first on Il
and then move their focus to El, namely from functional integration within the
organisation into inter-organisational integration with other outside entities. This
means that internal integration can accelerate external integration. Also, internal

integration can be considered as a prerequisite for external integration.

Il can be understood as inter-functional and inter-departmental integration, which
means coordination, collaboration and integration of organisational operations across

the departments and functions through its interrelated process within the organisation.
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(Braunscheidel and Suresh 2009; Yu et al. 2013). Likewise, Il is also described as a
“cross-functional process within the firm” (Fawcett and Magnan 2002, p. 344) or as
“integration across various parts of a single organisation” (Pagell 2004, p. 460). 1l
“builds on the premise that various departments and functions within a company
should work collaboratively and function as a single entity” (Bernon et al. 2013, p.
588). Further, Il is considered as a fundamental basis for extending integration across

SC (Fawcett and Magnan 2002; Sridharan et al. 2005; Cagliano et al. 2006).

On the other hand, EI involves integration that arises between organisations (Pagell
2004), not within an organisation. External SCI functions as a key strategy to obtain
competitive advantage in a complex and uncertain context like the current e-global
environment where electronic platform has been increasingly used in a wide range of
context (Quesada et al. 2008). EI contains the twofold dimensions such as Sl and CI
(Vickery et al. 2003). The background of this division is strongly related to the
direction of integration. Sl is regarded as upstream integration (Ragatz et al. 1997,
Vickery et al. 2003) or ‘backward integration with valued first-tier suppliers’ and is
the most common form of SCI (Fawcett and Magnan 2002, p. 344). On the other side,
Cl is called as downstream integration (Vickery et al. 2003) or ‘forward integration

with valued first-tier customer’ (Fawcett and Magnan 2002, p. 344).

Most remaining studies on SCI predominately deal with the traditional SCI dimensions
by using EI and Il approaches (Alfalla-Luque et al. 2013) and both EI and Il are
necessary to discuss the entire SC as a single entity (Poirier and Bauer 2001; Pagell
2004). Scope-based dimensions focus more on segmentation of SC relationships,
which does not show the content or detail in SCs. Hence, another type of dimension
based on SC contents can make up for a weak point of the scope-based dimensions

(Wang et al. 2016). Further, new avenues on SCI themes keep emerging because SCI
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studies are ongoing (Kamal and Irani 2014; i.e. Wang et al. 2018; Ganbold et al. 2020).
Thus, an attempt to ascertain dimensions and variables and evolve a conceptual
framework is essential in the SCI studies (Alfalla-Luques et al. 2013). In this sense,
content-based dimensions can provide a very good domain where researchers can find

a wide range of unexplored new themes of SCI.

Content-based dimensions facilitate understanding SCI better from diverse aspects
through flow management in SCs such as decision flows and information/process
flows (Wang et al. 2016). Nonetheless, there are only a few studies that research
content-based SCI dimensions (Wang et al. 2016). Among contents that were adopted
in SCI studies, two topics, process integration and information and material flows
integration, were likely the most popular dimensions (Quesada et al. 2008; Halley and
Beaulieu 2009). According to Kamal and Irani (2014), the majority of literature in SCI
involved scope-based dimensions such as Sl, I, Cl, El, and vertical integration.
Following these top five dimensions used in the SCI studies, information integration
and process integration were the most popularly used dimensions among content-
based ones. These two dimensions were dominant elements and most highlighted in
content-based dimensions. Most studies focus more on the operational perspectives,
particularly, material and information flows. Wang et al. (2016) divide SCI into two
perspectives such as strategic perspective-strategic alliance and the operational
perspective-information sharing and process coordination. The latter is related to

treating information and materials as two main process resources.

2.2.4. Levels and degrees

Diverse ways to measure levels of SCI have been introduced. Stevens (1989)

introduces the developing model of SCI aiming to solve the conflicts arising from
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functional attitudes and goals. Christopher (2011) also asserts that functional bases in
conventional organisations’ systems hamper restructuring the organisations and
progressing towards efficiency and changes, which lead to inhibition of SCI
implementation in them. Therefore, Stevens (1989) shows four steps in the process of
developing from no integration to functional integration, internal integration and lastly
to external integration. Stevens (1989) argues that the traditional perspectives
primarily focus on the operational and planning levels and this approach can bring
about conflicts between different functional entities. Accordingly, the development
model established by Steven (1989) adopts three different levels such as strategic,
tactical and operational to view the management of material flow. Among three levels,
the focus of extant studies on SCI primarily lies on the two low levels from the bottom.
Kamal and Irani (2014) adopt three SCI levels: the operations management level; the
planning and controlling level; and the strategic management level. Among the twenty-
one research papers, they found the majority of studies focused on integration at the
operations level and the planning and controlling level, nine and ten respectively. Only
two research works approached SCI through all three levels including the strategic

management level.

There are different perspectives regarding the implementation of these three levels.
Sanders (2008) emphasises the need of all three levels because strategic management
can produce both operational and strategic benefits, but operational management is
limited to operational benefits. On the contrary, flexibility in implementing different
levels of SCI is highlighted by considering the context and conditions where SCI is
applied. Different levels of partnerships or different types of relationships need to be
selected depending on circumstances and particular links because it is necessary to

have all links throughout integrated SCs (Cooper et al. 1997). Mouritsen et al. (2003)
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delineate that it is essential to investigate the circumstances and situational factors
where SCI can be more advantageous because equivalent benefits cannot be
guaranteed under the different context. Following the same logic, Van Donk and Van
der Vaart (2005) report that a low level of integration could be a pertinent approach in
specific situations, for example, under a low level of uncertainty in volume and
specification of products. These studies show that the levels of SCI should be
determined depending on contextual circumstances where the SC participants locate

in order to maximise the benefits and development in implementing SCI.

On the other hand, there are some authors who classify the SCI management levels in
different way. Pagell (2004) make classification for level of integration based on the
degree of integration: full internal integration; some internal integration; and no
internal integration. Full integration means “the majority of the time manufacturing,
logistics and purchasing interact, collaborate and work to arrive at mutually accepted
outcomes” (Pagell 2004, p. 467), while no integration means the majority do not.
Petersen et al. (2005) group Sl practices into three levels such as white, grey and black
boxes, which are conceptualised based on level of responsibility and involvement into
new product development. For instance, black boxes mean suppliers have complete
responsibility and highest level of involvement in new product development. Further,
Koufteros et al. (2007) adopt two forms of supplier integration in product development

such as grey and black boxes.

The degrees of integration or extent of integration have been relatively under-
researched while the levels of integration have been widely adopted in the SCI studies.
As a representative work, Frohlich and Westbrook (2001) linked the degree of
integration to concerns about the vertical relationships towards customers and

suppliers and found that the greatest degrees of SI and CI had the largest positive
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impact on performance. Particularly, they developed the SCI studies in further detail
and elaborated influence of degrees of integration on performance by diversifying the
arcs of integration in five types. Childerhouse and Towill (2011) took a further step of
developing the arcs of SCI towards the vision of providing clear guidance through

simple models that facilitate implementation of SCI in the field.

Prior to these studies, Harrigan (1984) developed dimensions of vertical integration
through diverse spectrums such as degree of integration, breadth of integration, stages
of integrated activity, and form of ownership. In particular, the degree of integration
referred to the extent of a resource transferred in-house and, therefore, full integration
indicated transferring certain service or materials internally. Thus, the internal
transfers of firms decided the standard of measuring dimensions. This standard of
integration degree is clearly different from the meaning of integration degrees in later
studies because generally the degree of integration signifies degree of relationships,

partnership, or interaction.

2.2.5. Influencing factors on SCI

SCl influencing factors have been relatively under-researched, while the dimensions
and scope have been more widely highlighted in the SCI studies. Kamal and Irani
(2014) argue that there are very few studies examining factors of SCI comprehensively
and, further, lack of agreement on factors driving and inhibiting SCI practices. Driving
and inhibiting factors are primary criteria alongside enablers and barriers or critical
successful factors and challenges. Among these, there are more driving factors

explored than the inhibiting factors (Kamal and Irani 2014).

The most cited driving factors were selected as follows: improving firm performance;
effective coordination and communication; facilitating information sharing;
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operational efficiency and performance; improved financial performance; effective
customer service and responsiveness; improved product quality; management and
delivery; and SC agility, flexibility and visibility (Kamal and Irani 2014). Pagell (2004)
also found critical drivers of integration such as structure, culture and communication
by using data from 11 different plants. Particularly, when discussing communication
as a driving factor, Pagell (2004) emphasise the importance of face-to-face interaction
more than information systems, and the benefits of informal or real-time
communication. On the other hand, So and Sun (2011) highlight the usefulness of
advanced information systems in the manufacturing industrial context as a key enabler
of organisation integration (II) and Sl which requires thoroughly automated

information process in terms of speed and quality.

Kamal and Irani (2014) articulate four critical inhibiting factors such as lack of unified
IT infrastructure; lack of technical resources, skills and knowledge on integration;
resistance to change; and lack of cross-trained experienced workforce. Additionally, a
lot of evidence supports that a lack of communication inhibits integration (Pagell 2004).
Opportunistic culture can be an inhibiting factor to SCI (Cox 1999). Fawcett et al.
(2008) show that rankings of barriers to SCI vary depending on responders’ positions
in the SCs such as purchasing, logistics and manufacturing perspectives. Nonetheless,
there are four top barriers in common among three different perspectives: inadequate
information systems; lack clear alliance guidelines; inconsistent operating goals; and
a lack of shared risks and rewards. Given this, it can be assumed that communication,
information sharing, and IT systems play a critical role for both driving and inhibiting

factors.

The factors can be discussed in terms of macro and micro levels. Wang et al. (2016)

divide enabling factors of SCI into two groups: a macro interorganisational level and
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a micro individual level suggesting that traditionally the former has been more
explored in SCI studies. Given this, they sought to enlarge the discussion of SCI
enablers to behaviours of SC actors in interpersonal relationships, resulting in a deeper
grasp of behavioural influences as organisational resources. In a similar sense, Cao et
al. (2015) view a wider range of classifications of influencing factors on SCI and
clarify three principal groups of SCI antecedents derived from the remaining SCI
studies: environmental factors such as uncertainties of environment, technology and
demand; inter-organisational factors such as trust, power and commitment; and firm-
level factors such as strategy or information technology. In addition to this, Cao et al.
(2015) contributed to expansion of SCI antecedents by adding cultural factors such as
development, group and rational cultures that positively affect SCI. The
interorganisational factors such as power, trust and relationship commitment have
been relatively more investigated in the SCI studies because they were deemed the
important attributes and factors which decisively affects SC excellence (Zhao et al.
2008; Zhang and Huo 2013) and the underlying basis of SCM (Lee and Billington

1992; Kumar 1996).

These interorganisational factors are also influential and important in diverse
relationships in humanitarian SCs. For example, Siawsh et al. (2021) emphasise the
role of power in the humanitarian context, as an imbalance of power among diverse
stakeholders in humanitarian SCs can lead to breaking the ethics and standards in the
decision-making process. In addition, Van Wassenhove (2006, p. 486) points out that
there is “a general lack of trust” between HOs and they are reluctant to collaborate
with private businesses, which hinder effective operations in the humanitarian context.
Also, Moshtari and Vanpoucke (2021) suggest that a long-term commitment in the

relationships between humanitarian NGOs and private businesses is needed for those
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successful relationships. Seybolt (2009) also asserts that coordinating aid efforts
among diverse humanitarian aid actors is constrained by resource dependency on
donor institutions that may have strong political interests or a lack of trust. As such, it
can be assumed the interorganisational factors (i.e., power, trust and commitment) are

related to diverse humanitarian aid entities.

2.3. Whatis ‘a disaster’?

In general, by a disaster, people might accept the meaning of this term only for
natural disasters as Gunn (2003, cited in Caunhye et al. 2012, p.4) emphasises “a vast
ecological breakdown” in defining a disaster (see Table 2-1). Van Wassenhove (2006)
extends the meaning further by defining a disaster as a physical disruption bringing
about malfunction of a system. United Nations International Strategy for Disaster
Reduction (UNISDR) (2009) provides a more detailed and extensive meaning of a
disaster by encompassing physical, psychological, social and environmental aspects of
its impact as shown in Table 2-1. From these definitions, it is assumed that the size
and impacts of disasters are too enormous and huge to handle them within the members
of the affected area. Naturally, a variety of relief providers are involved in disaster
relief operations as domestic capabilities are not sufficient to respond efficiently to the
devastating disasters. Hence, for example, in the context of Long and Wood’s (1995,
p. 213) definition of disaster relief, the occurrence of disasters is commonly associated
with “foreign intervention into a society with the intention of helping local citizens”.
In this study, devastating disasters that go beyond coping ability of the affected society

and therefore require international assistance are more focused on.
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Table 2-1. Definitions for disasters

Authors Definitions
Gunn (2003) cited in Caunhye | “the result of a vast ecological breakdown in the
etal. (2012, p.4) relations between man and his environment”

“A serious disruption of the functioning of a community
or a society involving widespread human, material,
UNISDR (2009, p. 9) economic or environmental losses and impacts, which
exceeds the ability of the affected community or society
to cope using its own resources”

“a disruption that physically affects a system as a whole
Van Wassenhove (2006, p. 476) ) o .
and threatens its priorities and goals

2.3.1. Types of disasters

Disasters can be expounded to embody several types of disasters, and, therefore,
suitable management skills and activities should be considered according to each
disaster type. Many authors have tried to categorise the types of disasters depending
on the cause of disaster and their predictability (Yadav and Barve 2015). According to
their causes, disasters can be divided into two categories: natural and man-made
disasters, and each type splits into slow onset and sudden onset disaster brackets (Van
Wassenhove 2006). In this perspective, there are four cases in the division of disaster
types as described in Figure 2-2. In particular, the operations for man-made type of
disasters particularly account for 97% of those for the whole disaster relief aid between
1982 and 1994, while natural disasters consist of only 3% of the humanitarian aid
operations (Van Wassenhove 2006). The man-made disaster type contains incidents
caused by political sources “such as terrorism, war, and ethnic cleansing or social
factors, including racism, exclusion and religious persecution” (Maon et al. 2009, p.

150).
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Figure 2-2. Classification of disasters

Sudden-onset Slow-onset
Earthquake Epidemics
X Drought
Tsunami .
. . Famine
Natural | Volcanic eruption
. . Extreme temperature
Disaster | Landslide .
Costal erosion
Flood
Tropical storm Under-
development/Poverty
War
Tec_hnologlcal accu_ients Environmental pollution
Train/Boat/Bus accidents e
Man- : . Desertification
Stampeding Bush/Industrial .
made fire Deforestation
Disaster . Crises (Political/Refugees)
Water pollution
! Returnees
Terrorist attack
Chemical leak

Source: Adapted from Van Wassenhove 2006; Kovacs and Spens 2009; Yadav and

Barve 2015

Nonetheless, doubts can arise regarding the clear classification of disaster types, and
they are not often clearly divided into the types of disaster shown in Figure 2-2. In
addition, disasters in effect create the conditions by which their resolution is made
more difficult. Disasters thus often involve disruption to power, communications and
other core social infrastructures that are needed to instigate recovery. Such definitions
are of course always limited in their extent. Other definitions could extend to include
aspects such as localisation or the intensity of the disaster. In the case of famine, it can
fall into two basic types: “environmental and political” (Long and Wood 1995, p. 214).
This means that famine can be related not only to natural disasters such as drought or
floods, but also to man-made disasters caused by political conflicts, environmental
pollution, etc, or both. Hence, categorizing disasters is not easy or simple because a

disaster itself is surrounded by very complicated and complex phenomena.
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There can be different issues between sudden-onset and slow-onset disasters. Long
and Wood (1995) assert that the logistics of slow-onset natural disasters such as famine
can be different from other types of disasters because they tend to occur in
underdeveloped regions, which do not have sufficient infrastructures and are not
connected to primary traffic lanes. In a long-term view, it seems there are concerns
about the free distribution of aid items such as food because such relief activities can
damage the local agriculture or other industries and result in “delaying their
development and postponing the area’s becoming self-sufficient” (Long and Wood
1995, p. 213). Perhaps, slow-onset disasters might require longer-term perspectives

and relief plans as the disasters sometimes last for a long period.

2.3.2. Phases of disaster relief

Likewise, different requirements are needed at different times of disaster relief
management (Kovacs and Spens 2007). There are a range of approaches to identifying
the phases of disaster relief management in responding to disasters depending on the
scholars. In light of these approaches there are therefore phases to the types of help
provided, and how they are prioritised, e.g. shelter first, then clean water provision,
followed by sanitation, food, medical, clothing. Depending on the circumstances
prevailing and the priorities of aid organisations there may be a slight variation in the
order these are provided (Nisha de Silva 2001). Priorities are likely to be determined
once the on-the-ground situation is understood. There are a range of different views in
separating the disaster relief aid process into several parts for a better understanding

of the humanitarian aid process and efficient disaster relief management.

At first, division of different phases originated in the recommendation of the National

Governors Association (1979, cited in Maon et al. 2009) which suggests a four-step

34



process model of disaster relief such as preparedness, response, recovery and
mitigation. Some authors adopt simply two stages. Long (1997) categorises two phases
of disaster relief management such as strategic planning to prepare for emergency
project and actual project planning when disaster strikes. Adopting a similar principle,
Chakravarty (2011, p.4) also tries to take both proactive and reactive approaches to
disaster relief based on “the idea of two sources of capacity — one before and one after
the disasters” A proactive approach involves investment in a sturdy infrastructure and
particularly construction of a suitable level of inventory and storage facilities
(Chakravarty 2011). In this stage, humanitarian organisations and aid providers offer
development or improvement plans for shelter, food, medicine, blankets and other
essential requirements, and the domestic government supplies support workforce and
necessary apparatus in anticipation (Chakravarty 2011). On the other hand, in the
phase of the real-time response, a different approach is required such as agile and
flexible reactions (Chakravarty 2011). Kelly (1999) transforms the basic relief phase
model into a linear sequence of prevention, disaster and post-event. Further, Safran
(2003) forms a concept of a cyclical disaster management model where four phases
such as prevention, disaster, emergency response and recovery are intimately linked
and moving round. Of course, in the case of the Safran model prevention implies that
there should be a fifth phase prefacing prevention, which is that a disaster needs to be
predicted. Some attempt has been made to take this approach, see for example,

Nikolopoulos et al. (2020).

There are many authors who simply divide the phases of disaster relief management
into three specified periods, namely pre-disaster, disaster and post-disaster (Lee and
Zbinden 2003; Kovacs and Spens 2007; Perry 2007; Kumar and Havey 2013). Cottrill

(2002) subdivides the pre-disaster period into three subgroups such as planning,
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mitigation and detection, and Kumar and Havey (2013) adds mitigation and
preparedness in the pre-disaster timeframe and recovery and rebuild in the post-

disaster timeframe.

Each phase of disaster relief management requires different response plans and
activities. First, UNISDR (2004) explains preparedness as “activities and measures
taken in advance to ensure effective response to the impact of hazards, including the
issuance of timely and effective early warnings and the temporary evacuation of people
and property from threatened locations”. Hence, this period requires a large number of
preparatory activities. For instance, collection of reliable data and information is an
essential and fundamental starting point through forecasting, monitoring and assessing
risk factors and vulnerability. Subsequently, making mitigation planning and
establishing networks and trust with other aid actors are carried on based on the
accumulated data. Also, the linkage between all the possible stages from forecasting,
warning, mitigation, response and recovery to resilience can be visualised and mapped
in advance for efficient disaster response. This is very similar to contingency planning
in commercial SCM in terms of preparing a recovery strategy during the pre-disruption
stage (Pavlov et al. 2019). Additionally, strategic planning and preparatory works are
organised at this time with regard to infrastructure, policy making, capacity building,
pre-positioning logistics and response, simulation programmes, empowerment of local
communities and encouragement of improvisation in chaotic scenarios (Long 1997;
Perry 2007; Kumar and Havey 2013). From a broader and strategic perspective, there
is a need to put efforts into estimating and allocating adequate funding in each stage
of disaster relief management and checking if relevant policies and programmes
accord with overall national strategies (Safran, 2003; Perry, 2007; Kumar and Harvey,

2013)
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The primary activities during the response phase are focused on “the provision of
assistance or intervention during or immediately after a disaster to meet the life
preservation and basic subsistence needs of those people affected” (UNISDR 2004).
In the phase of immediate response, humanitarian SCs can need a completely different
design with swiftly responding abilities and an innovative and creative supplier-led
solution (Gattorna 2006). During the response phase, rapid aid response is considered
the most important. Bacik and Beamon (2008) suggest that the humanitarian relief SC
aims at rapidly providing relief aid such as emergency food, water, medicine, shelter
and supplies to the affected areas in large-scale emergencies. As such, speedy access
to the affected area and minimising hardship are prioritised in this time, and
consequently there is a tendency that mistakes are generously accepted, and risks are
readily taken (Maon et al. 2009). This is perhaps a different requirement to a
commercial supply chain where decisions are made on a much more predictable set of
conditions and predictions. Particularly, sudden-onset disasters require both agility and
flexibility in managing humanitarian SCs that need develop from immediate response

in the beginning of disaster strike into continuing recovery operations (Gattorna 2006).

Lastly, the recovery operations are defined as “decisions and actions taken after a
disaster with a view to restoring or improving the pre-disaster living conditions of the
stricken community, while encouraging and facilitating necessary adjustments to
reduce disaster risk” (UNISDR 2004). Recovery including both rehabilitation and
reconstruction steps provides an opportunity to take an action for disaster risk
reduction (UNISDR 2004). In the time of ongoing reconstruction operations, aid actors
usually establish aid programmes in a more planned basis and their SCs are more likely

to pursue more traditional way of buying through the local market (Maon et al. 2009).
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The amount of capacity in proactive and reactive modes can vary depending on the
disaster intensity and frequency (Chakravarty 2011; Choi et al. 2010). In this argument,
the ideal balance level of investment between before and after disaster strikes is not
fixed, which sounds neutral. However, the studies in the preparedness phase are more
focused through the topic of pre-positioning stocks and deciding facility location.
Preparatory activities in the preparedness phase are regarded as a crucial factor to
improve humanitarian organisations performances and responses to disasters in the
immediate phase. Regarding this, Balcik and Beamon (2008) emphasise the
importance of ‘pre-positioning critical relief supplies in strategic locations around the
world to deliver sufficient relief aid within a relatively short timeframe’. In the
commercial sector, better investment in the preparedness stage diminishes costs. In the
same sense, more funding invested in the pre-disaster preparatory phase can lead to
great reduction of the overall cost in the response phase (Jahre and Heigh 2008).
Tatham and Pettit (2010) also emphasise the importance of preparedness because more
investment in this phase result in lower cost of the response process. Indeed, better
preparedness is the key factor so that a more efficient and agile response can be

achieved through optimised aid performance (Van Wassenhove 2006).

However, there is a lack of donations for the preparedness phase. Even though many
HOs want to prepare the assets in advance, they are available from the aftermath phase.
Hence, a means of dealing with prospective disaster risk reduction and preparedness
is intensely embedded in the principle of “local self-sufficiency” (Alexander 2006, p.
12) rather than using a broader national or international network. Jahre and Heigh
(2008) state that donors including both governmental and organisational types are
comparatively reluctant to pay for an insurance policy in preparation for uncertainty.

They point out that this leads to small-scale funding designated for the planning and
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prevention activities and a lack of preparedness. Finally, humanitarian organisations
are often situated in high and costly competition striving to gain essential assets for

aid assistance (Thomas and Kopczak 2005).

2.3.3. Dominating characteristics of the context

The humanitarian context is often typified by complexity and uncertainty.
Particularly, when comparing with its business counterparts, HSCM s typically
situated in a more extreme and unpredictable context. This context may be similar with
that of the military logistics in a critical situation, particularly war, in terms of requiring
urgent responses (McGinnis 1992). These dynamic environments can be characterised
as “a lack of stability, greater complexity, and special challenges in matching multiple
sources of supply with shifting recipient (or customer) [beneficiary] demand” (Larson
2012, p. 3). The complex and unpredictable contexts generally produce a wide variety
of challenges that are caused by the “additional uncertainties; complex communication
and coordination; inefficient and untimely delivery; and limited resources” (Caunhye
etal. 2012, p. 4). Also, this chaotic environment can provoke a range of issues resulting
in reducing control and malfunctioning, such as scarcity of reliable information, short
lead times and scattered resources over a wide area (Fawcett and Fawcett 2013). These
extreme and unique environments in the humanitarian context can greatly affect the
implementation of HSCM. Indeed, there are ‘the unique characteristics of the disaster
relief context’ that affect the SCM (Thomas and Kopczak 2005; Van Wassenhove
2006; Balcik and Beamon 2008). Hence, it is crucial to understand the key

characteristics of the context that leads to challenges and difficulties in HSCM.

In this context, beneficiary needs (demand) are difficult to foresee and tend to increase

rapidly and fluctuate. There are unpredictability and uncertainties of needs (demand)
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from beneficiaries in terms of timing, location, type and size because it is very difficult
to predict disasters in advance (Balcik and Beamon 2008; Chakravarty 2011).
Additionally, there is a demand in surge, that means “suddenly-occurring demand in
very large amounts and short lead times for a wide variety of supplies” (Balcik and
Beamon 2008, p. 102). Most of the disasters result in enormous demand of resources
like medicine, shelters, water etc. Hence, it is essential to deal successfully with this
surge in demand for vital aid products, equipment and diverse aid actors in an unstable
market (Chakravarty 2014). However, it is difficult to procure and deliver required
amounts of supplies to the affected area with well-timed relief efforts due to
uncertainties in demand and inadequate or delayed deliveries of supplies (Chakravarty

2011). As such, the nature of demand in HSCM is different from that in business SCM.

Next, there are huge disruptions and difficulties in communication that have an effect
on tracking, expediting, transactions and SC coordination. (Chakravarty 2011).
Additionally, it is common to experience scarce resources in the humanitarian context.
There is a lack of resources such as “supply, people, technology, transportation
capacity, and money” (Balcik and Beamon 2008, p. 102). In this unpredictable and
devastating context, there must be issues such as insufficient reliable information,
short lead times and scattered resources that can trigger a sudden malfunction and
diminishing control (Fawcett and Fawcett 2013). Further, time and cost have become
very crucial aspects of humanitarian SC due to the unpredictable context of disaster
relief operations (Yadav and Barve 2015). Hence, it is very difficult to suggest one
unified solution in responding to disasters as the context of each disaster may differ
from another. This might be one of the most challenging points from the academic
perspective because resolution from one research perspective may not be applicable in

different cases. Humanitarians in academia need to consider the detailed conditions of
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diverse types of disasters and diverse stances of different aid actors. These unique
characteristics of the disaster relief context have affected forming the characteristics

of HSCM.

2.4. Characteristics of HSCM

The unique characteristics of the disaster relief context lead to distinct and different
features of HSCM from those of SCM. It was only from the turn of the millennium
that humanitarian relief organisations began to realise the importance of HSCM to be
successful in relief operations (Van Wassenhove 2006). Therefore, the skill and
techniques of HSCM relatively fall behind the commercial counterpart (Larson 2012).
Basically, there must be some similarities between the private sector and humanitarian
sector in terms of managing and understanding supply chains (Van Wassenhove 2006).
Shifting advanced knowledge of SCM that is established in the business sector to the
humanitarian sector is anticipated to be positive and significant (Maon et al. 2009;
Tomasini and Van Wassenhove 2009). Swanson and Smith (2013) point out the
fundamental similarity with commercial logistics in terms of the goals and objectives
fulfilling demand for needed products and services. HSCM already contains strong
elements of SCM (Day et al. 2012). Given these, it is possible and valuable to transfer
well-established knowledge of the commercial SCM to the area of the humanitarian
SCM based on the fundamentally similar principle of SCM and advanced techniques

of the commercial one.

Nonetheless, it is inevitable to consider the unique features and contexts that
humanitarian SCM demonstrates. Table 2-2 illustrates the contrast between business
and humanitarian SCs, which is explained in detail in the following sections. This

comparison does not mean that humanitarian SCs are always temporary in interrupted
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environments and commercial SCs are always stable in uninterrupted environments.
While business logistics and SCM is generally situated in uninterrupted environments,
risk management deals with SC interruptions and risk strategies (McLachlin et al.
2009). In contrast, humanitarian SCs are normally situated in interrupted environments,
however, HOs tend to operate development aid projects when interruption diminishes

and situations become more stable (McLachlin et al. 2009).

Table 2-2. Comparison between Commercial and Humanitarian SCs

Category Commercial SCs Humanitarian SCs
Motivation/Purpose | For-profit/Economic profit Not-for-profit/Social impact
Source of Funds Paying customers Donors
Context Normally uninterrupted High levels of interruption
-Reasonably stable conditions -Unpredictability
in terms of political and -Emergency conditions
economic conditions; -Disruptions to normal activities
infrastructure in place; and -Issues in matching multiple

critical actors (e.g., customers, resources with a surge of needs
suppliers, service provides and
employees) on stage

Representative Stable SCs Unstable SCs
characteristics -Regular and repetitive routine | -Non-routine activities
-Procedures & capital -Networks with diverse
investment valued organisations from different
countries, established in a short
time

-Actual time communications
and transportations assets
focused on

Source: Adapted from Kleindorfer and Saad (2005); Larson (2012); Long and
Wood (1995); McLachlin et al. (2009); Tatham and Kovécs (2010)

Swanson and Smith (2013) also address several different features serving to define
disaster response. Firstly, this has different characteristics from other forms of logistics.
Also, its consumers are not traditional ones and its contexts show different attributes,
for instance, where infrastructures are damaged or non-existent. Additionally, there
are a variety of stakeholders and aid actors in disaster response such as donor
organisations, government agencies and NGOs. Balcik and Beamon (2008, p. 102)
contend that humanitarian supply chains differ from their commercial counterpart
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particularly from the perspectives of “strategic goals, customers and demand
characteristics and environmental factors”. Additionally, for the environmental factors,
the political environment in HSCM makes differences from commercial SCM (Long

and Wood 1995).

2.4.1. Definitions

The research area of HSCM was recently introduced in academia (Kovacs and Spens
2007) and a general agreement on its definition and boundaries has not been precisely
agreed by scholars or practitioners (Tomasini 2012). In humanitarian research, the
perspectives of logistics have been more adopted than those of SCM by around three
times as much in the number of referred articles (Day et al. 2012). Thomas and
Mizushima from Fritz Institute (2005, cited in Van Wassenhove 2006, p. 476) stated
the meaning of humanitarian logistics “as the process of planning implementing and
controlling the efficient, cost-effective flow of and storage of goods and materials as
well as related information, from point of origin to point of consumption for the
purpose of meeting the end beneficiary’s requirements”. This approach seems based
more on the definition of SCM rather than that of logistics (Tatham and Spens 2011)
although it tries to define logistics. As such, the boundary between them tends to be
blurred. However, there must be a difference between these two concepts, and these

differences are also applicable to the humanitarian sector (Day et al. 2012).

In general, HSCM is a wider concept encompassing short-term to long-term
perspectives and often spatially specific disasters whereas humanitarian logistics
involves short-term movements of goods (Day et al. 2012). Van Wassenhove (2006,
p. 476) defines humanitarian logistics as “the process and systems involved in

mobilising people, resources, skills and knowledge to help vulnerable people affected
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by disaster”. Humanitarian logistics pertains to operational and tactical pursuits, while
HSCM involves decisions regarding SC pre-planning, external SCI and SC
terminations (Day et al. 2012). This approach of HSCM allows dealing with the
entirety of SC and its context and considering the complex organic connection with
intra- or inter- unities in the unpredictable and disrupted humanitarian working

environment.

Compared to the categories suggested by Larson and Halldorsson (2004) in the
previous section, the identification about HL (Humanitarian Logistics) and HSCM that
Day et al. (2012) make is more associated with the Unionist perspective out of four
classifications of relationships between logistics and SCM. The definition of
humanitarian and disaster relief SCM is as follows (Day et al. 2012, p. 28):

The system that is responsible for designing, deploying and managing the processes
necessary for dealing with not only current but also future humanitarian/disaster events
and for managing the coordination and interaction of its processes with those of supply
chains that may be competitive/complementary. It is also responsible for identifying,
implementing and monitoring the achievement of the desired outcomes that its
processes are intended to achieve. Finally, it is responsible for evaluating, integrating

and coordinating the activities of the various parties that emerge to deal with these
events.

As shown in the definition, Day et al. (2012) try to cover the entire cyclical phases of
HSCM from planning SC processes in the preparatory period to evaluating aid
performances for future events. Makepeace et al. (2017, p. 46) point out that Day et al.
(2012) do not discuss “the internal cross-functional implications of the adoption of
such a unionist perspective”. Makepeace et al. (2017, p. 46) particularly emphasise
that “a definition of SCM which adequately serves this sector must encompass both
humanitarian and development modes” and focused on beneficiaries. Based on this
emphasis, Makepeace et al. (2017, p. 46-7) further develop the definition of Day et al.

(2012) as follows:
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The system that supports the delivery of both humanitarian relief and development
programmes through the identification and strategic management of all interfaces
involved in the provision of goods and services, in order to optimise service quality to
beneficiaries, and by extension, to donors. It includes the strategic development of
global supply chain capacity and the identification of competing and complementary
supply chains and the organisation’s strategic response to them.

Makepeace et al. (2017) reflect “emerging commercial SCM trends”, which is a

transition from a narrow meaning to a broader and more strategic roles.

2.4.2. Not For Profit motivation

Desptie similarities in managing SCs between the private sector and the
humanitarian sector, there are unique features belonging typically to HSCM, which
are divergent from commercial SCM. HSCM can be demarcated by Not-For-Profit
(NFP) motivation in interrupted environments while commercial SCM is characterised
by pursuing profit motivation in uninterrupted environments (McLachlin et al. 2009).
NFP organisations give more value to social objectives rather than economic ones and
humanitarian organisations seek to attain social impact rather than financial gains
(Larson 2012). “Unlike a commercial SC, humanitarian relief must cope with a huge
social cost of victims perishing from the combined effects of shortages and delivery
delays” (Chakravarty 2014, p. 146). As Day et al. (2012, p. 27) assert, HSCM is linked
“the differences between life and death of the disaster victims”, whereas commercial
SCM is situated “between profit and loss”. Although the principle of SCM is similar
between humanitarian and private sectors, the aims and consequences are different

from each other.

Due to the nature of the financial resources of NFP organisations, caring about donor
desires and budget boundary is critical (Larson 2012) and, competing for limited
common donors is usual in the NFP sector (Van Wassenhove 2006). This competition
between aid organisations has been intensifying (Thomas and Kopczak 2005).
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Additionally, donors anticipate higher level of impact and performance of aid
organisations that they donate to (Thomas and Kopczak 2005). Donors are of crucial
importance as a decision maker in the humanitarian SCs, which can function as an
obstacle against a high level of collaboration among humanitarian organisations

(Fawcett and Fawcett 2013).

2.4.3. Beneficiaries

One of the biggest differences from commercial SCM is the range or type of
customers in HSCM. De Leeuw (2010, p. 183) suggest three main customers of
humanitarian organisations: “donors, intermediaries such as government or
implementing partners, and beneficiaries”. Larson and McLachlin (2011) divide
customers into two types: beneficiaries or recipients; and donors. Tomasini (2012) also
mentions two types of customers in the humanitarian sector such as donors and
beneficiaries, which are situated in the other ends of humanitarian SCs. Humanitarian
practitioners may have different perceptions about customers. According to the
empirical study conducted by Makepeace et al. (2017), practitioners perceived
beneficiaries to be the non-paying customer of HOs. The gaps between two categories
between beneficiary and donor were about over 75% as the per cent of the number of
international non-governmental organisation (INGO) staffs selecting ‘beneficiary’ was
over 85%. Thus, on the ground, the staff of HOs can perceive beneficiaries as their
primary customer. Further, the concept of consumers in HSCM cannot be understood
as such customers in the traditional sense of commercial SCM, rather particularly
refers to victims who need great social supports (Chakravarty 2014). The relationships
with beneficiaries are “the non-commercial customer-relationship” (Makepeace et al.

2017, p. 29) in the humanitarian context. The business concepts such as customers and
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demand-management can be difficult to apply to emergency aid, which should be
converted into humanitarian concepts according to the unique context of HSCM.
Indeed, there is no financial transaction, redress, or expectation of reciprocation for
recipients (beneficiaries) as aid products/services are priceless for them, which can be
regarded as an extreme case of the gift economy (Swamy 2017). Additionally,
products/services are given the recipients do not have choices, which keeps business
customers and humanitarian recipients distinct. Nonetheless, the ultimate goal of
humanitarian SCM is to aid vulnerable people and mitigate their suffering (Van
Wassenhove 2006). Recipients’ needs and situations are crucial in humanitarian SCs
and affect determining the quantity of aid products/service. As such, it is undeniable
that recipients are a part of end-users of aid products/services and humanitarian SC
networks. Thus, these two types of customers have very different features and roles in

HSCM, although there is a common point that HOs should care for the needs of both

types.

The situations of victims as consumers are deeply related to the rapidly changing
demand in the humanitarian context. They are “in need of food, material and services”
(Larson and McLachlin 2011, p. 318) and thus the level of demand is clearly depending
on the status of victims. The nature of demand for aid supplies can vanish in the same
rate of demand-declining with decreasing rate of victims’ survival because some of
them may not remain alive and their lives are not protected in the emergent conditions
(Chakravarty 2014). Further, the unique characteristics of customers in the
humanitarian sector can be regarded as one of causes adding to uncertainty for HOs
since donations can fluctuate and status of beneficiaries are unstable during the disaster

relief operations (Tomasini 2012).
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24.4. Temporary SCs

The humanitarian SCs are not operated in the normal, regular and repetitive routines
as the commercial counterparts are. The humanitarian SC is a typical example of
temporary SCs (Fawcett and Fawcett 2013) and situated in emergency conditions for
non-routine activities that are unpredictable (Long 1997). Humanitarian SC tends to
be established and maintained for a short time, which leads to unpredictability and
turbulence of humanitarian SC and needs flexibility at the same time (Oloruntoba and
Gray 2006). In temporary SCs, hastily formed networks (HFN) are presented among
aid actors (Tatham and Kovacs 2010). HFN is featured as follows: rapidly established
networks; coming from different communities such as different organisations,
countries and cultures; working together in a shared conversation space with a need to
co-ordinate their activities; plan, commit to, and execute actions; and fulfilling a large
urgent mission (Tatham and Kovéacs 2010). When the relief operation is conducted in
an emergency, its SCs should be formed quickly and HSCM puts more focus on actual
time communications and transportations assets (Long and Wood 1995). On the other
hand, the commercial counterpart regards procedures and capital investments as more
important (Long and Wood 1995). These characteristics are linked to the issue of trust.
Humanitarian SC system is hurriedly set up, and in this situation high level of trust is
scarcely achieved among aid actors (Tatham and Kovacs 2010). Due to the nature that
disaster relief networks are established in haste, there is an issue of a lack of trust
(Tatham and Kovacs 2010). In this respect traditional SCM can learn from HSCM as
everyday life is becoming less structured and predictable and trust becomes more

important.
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2.4.5. Complexity in stakeholder relationships

HSCM is characterised by its complex context and a variety of stakeholders
surrounding humanitarian organisations such as great numbers of donors, the media,
government organisations, the military and the final beneficiaries (Van Wassenhove
2006). Chakravarty (2011) adds NGOs, retailers and logistics service providers in
addition to donors, media, governments, and military as primary players that make
disaster relief efforts. Tatham and Kovacs (2010) also emphasise that disaster relief
aid should be provided rapidly and be simultaneously coordinated through a wider
network of aid actors. Therefore, humanitarian SCs are engaged with a multilateral
approach through international agencies and relief aid organisations including

governments and NGOs (Yadav and Barve 2015).

“Humanitarian relief environments engage various stakeholders like international
relief organisations, host governments, the military, local and regional relief
organisations and private sector companies, each of which may have different interests,
mandates, capacity, and logistics expertise” (Yadav and Barve 2015, p. 217).
Depending on the types of organisations among humanitarian relief providers, they
have different organisational objectives, structures, organisational cultures, different
ways of operating (Larson 2012; Long and Wood 1995). Thus, different disasters will
require a different mix of aid providers, for example the International Federation of
the Red Cross will be represented by either the Red Cross or Red Crescent depending
on the location of the disaster. Also, each type of organisation might have widely
differing features in terms of agendas, religious beliefs, capabilities, fund-availability,
and the need for media attention. (Chakravarty 2011). In order to work together among

these dissimilar organisations, great efforts on coordination are strongly required by
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coordinating their plans and sharing limited resources (Long and Wood 1995). Hence,
due to different perspectives about issues in humanitarian relief operations among

them, the academic studies naturally reflect their differences.

Table 2-3 shows the list of involved aid actors, which can be summarised into 5 major
aid providers: NGOs; UN; governmental organisations (GOs); military; and the private
business such as suppliers or logistics service providers. This indicates that the types
of aid actors have been categorised in a range of ways depending on where the

emphasis is put on.

Table 2-3. Major aid actors

Authors Involved aid actors

Seaman (1999) UN; an—governmental Organisations or private voluntary
organisations (NGOs); and governmental donors

Kaatrud et al. UN; military; host governm(?nts.; neighbo.urir.wg country

(2003) goyer'nments.; other humanltarlan organisations; donors; and
logistics service providers

Pettit and A number of governments; a wide range of NGOs; UN bodies;

Beresford (2005) ICRC; and military players

Van Wassenhove Humanitarian organisations; the military; governments; and

(2006) private business

Kovacs and Spens Aid agencies; NGOs; governments; military; logistics providers; and

(2007) donors

Larson (2012) NGOs; UN; military; and commercial service providers

Source: Developed by the researcher

Chakravarty (2011) includes three parties such as buyer (relief provider), retailer, and
infrastructure provider in the rigorous model for the infrastructure repair. A relief
provider is regarded as a buyer and can be divided into government and non-
government within this term (Chakravarty 2011). Given this, whether the type is
governmental or not can be sometimes a critical point to distinguish a range of
stakeholders. GOs in the humanitarian context can be categorised into two groups: host
and neighbouring governments. Host governments generally function as a regulator

“by controlling the entry and managing or coordinating the intervention” (Van
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Wassenhove 2006, p. 486). They are considered as political actors that have a
significant influence on managing aid stocks and delivery activities of IHOs (Long and
Wood 1995; Dube et al. 2016). In this sense, Dube et al. (2016) point out that an
understanding of the heterogeneity of host governments in dealing with IHOs is very
important for improving IHO’s performance and humanitarian operations. The
responses and attitudes of host governments towards disaster relief management are
different from one another. Some governments try to offer a favourable environment
for aid participants by proclaiming a state of crisis and lenient regulations, whereas
some other host governments are not helpful, putting restrictions in place that hinder
aid performance (Long and Wood 1995; Toole and Waldman 1997; McLachlin et al.
2009.; Menkhaus 2010; Pettit and Beresford 2005). As such, it seems difficult to
identify the typical role of host governments because depending on the conditions and
status of host governments, their attitude and the operations type can vary in dealing

with IHOs.

GOs from neighbouring countries are generally regarded as donors and major financial
resources for international NGOs and the UN agencies as they are not obliged to
respond to emergencies in another countries (Seaman 1999). Further, they can be very
political and opportunistic in nature. They tend to provide aid products “primarily to
support diplomatic goals” or might use the event “to dispose of excess food resulting
from subsidised farming” (Long and Wood 1995, p. 216). On the other hand, Kaatrud
et al. (2003) consider GOs from neighbouring countries as one of key aid actors to be
coordinated with. This means that depending on individual circumstances,
neighbouring GOs play as either/both donors or/and aid actors. As such, even among

GOs each organisation has its own motivation for providing aid and relief.
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Thompson (2010) divides the humanitarian realm into two perspectives of the civilian
community and military leadership. In this categorisation, military organisations are
separated from its counterpart of civilian relief organisation. First of all, the military
organisations have a different stance in the perspective that they can enter an affected
area through official invitation from a host nation (Thompson 2010). Also, military
presents a contrast to civilian terminology and there are sensitive issues concerning the
engagement of military forces (Thompson 2010). Due to these issues working with the
military, NGOs tend to stand in a neutral position without military protection as the
best form of defence (Pettit and Beresford 2005). Some aid actors may be afraid of the
presence of a military force that can take full control of the disaster relief operations
(Bello 2006). Hence, Thompson (2010) recommens taking into account the history of
the military and its relationship with the nationals in the host country when moving
the military into the disaster area. There is a need to be careful in deploying military

forces and deciding the role of military organisations in disaster relief operations.

Another distinction lies in the goals that a military force pursues differing from
humanitarian ones (Thompson 2010). Military forces have distinct goals and different
understandings when they conduct the disaster relief aid. They are particularly obliged
to reduce their impact and time passing in the disaster area to the smallest possible
amount and to give support to local authorities and communities which enables local
leaderships to carry on recovery activities quickly (Thompson 2010). In addition, the
military is distinguished mainly by its distinct roles from other civilian relief
organisation. Overall, military forces play a wider range of roles spanning from mere
suppliers of transportation service for aid items or workers to active participants
engaged in mass disasters relief (Thompson 2010). The military often undertakes

“potentially hazardous operations” (Long and Wood 1995, p. 216). In the context of
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insecure and risky disaster conditions, there must be further action in terms of solving
difficult issues, in addition to providing aid and designing aftermath phase. Hence, the
military pays particular attention to ensuring safety and being free from danger or
threat on top of supplying relief aid (Thompson 2010). Given this, their role is
understood as securing the state of being free from danger or threat that is a
fundamental requirement in this emergent situation. Bryman et al. (2000) also
emphasise that military forces do not regard disaster relief aid as their primary job
because they account it as one of the main responsibilities that humanitarian
organisations take. As such, the military more narrowly focuses on their tasks in
assisting and supporting humanitarian organisations such as providing humanitarian
assistance; protecting humanitarian assistance; assisting refugees and displaced
persons; enforcing a peace agreement; and restoring order (Bryman et al. 2000; Pettit

and Beresford 2005).

Also, these aid actors can be divided depending on whether a organisation’s type is a
private or non-profit organisation (NPO). In the humanitarian context, products
suppliers on procurement or logistics service providers are generally private
businesses (Van Wassenhove 2006). Private businesses tend to pursue economic
objects such as earning a profit, increasing shareholder wealth, and focus more on
operational performance measures, for instance on-time delivery and stock-out rate
(McLachlin et al. 2009). They play an important role to support NGOs and
governments by carrying out tasks in the areas of procurement, warehousing and
transportation management for other aid actors (Vega and Roussat 2015). Besides this
role, private businesses can contribute humanitarian aid in diverse methods.
Collaboration with private businesses can offer for humanitarian NGOs “access to

financial donations and in-kind supplies or services such as technical expertise in
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logistics, supply, packaging, warehousing, and improving SC capabilities or processes
like needs assessment, quality management, tracking and tracing and fleet
management systems” (Moshtari and Vanpoucke 2021, pp. 106-7). Therefore,
building good relationships with businesses is essential to leverage resources to
improve aid performance for HOs by interacting and collaborating with them

(Nurmala et al. 2018; Tomasini and Van Wassenhove 2009).

Among a number of relief providers during events, it seems that the roles of NGOs
and UN agencies are critically important. Particularly, a range of NGOs play a vital
role in and dominate the aid operations (Seaman 1999; Kovacs and Spens 2007). The
capability of NGOs is decisive in the success of disaster relief aid and achievement of
accurate aid activities (Celik and Gumus 2016). At the boundary of NGOs, there are
many forms of organisations including local and regional relief organisations to
international relief organisations (Yadav and Barve 2015). Among diverse NGO types,
an international NGO (INGO) is “a large, global aid organisation” based on “a donor-
funded model” (Makepeace 2017, p. 34). They tend to respond in all UN relief sectors,
cover a broad geographic range, and mostly adopt a dual mandate approach of
emergency response and long-term development (Makepeace 2017). As such, they are
affected by both laws of host countries in affected areas and of the country where they
are headquartered (Seaman 1999). Although the most of INGOs’ income is estimated
to be used up for logistics activities ranging from 60 to 80 per cent (Tatham and Pettit
2010), they cannot be regarded as a logistics organisation (Makepeace 2017). They
function as a service provider and implement projects to donors, through humanitarian
response to disaster or development projects (Makepeace 2017). Each NGO usually

has different rules and expertise (i.e., food, shelter, or medical care), which can lead to
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challenges to be coordinated or reluctance in cooperating with each other (Kovacs and

Spens 2011; Tatham and Kovacs 2010).

In this aspect, the UN’s role becomes very important in coordinating the efforts with
diverse NGOs and other humanitarian actors. If the UN arrives late on the ground, this
makes a chaotic relief operation more difficult and results in no effective coordination
on the scene (VVan Wassenhove 2006). As such, although neither the UN or NGOs have
authority over one another (Seaman 1999), the coordinating role of the UN is crucial
to improve efficiency of aid performance by avoiding duplication of aid activities and
enabling effective communication and sharing information (Tatham and Pettit 2010).
Their role can be described as “a more normative, coordinating and very loose
regulatory role” (Kent 2006, p. 224). The UN is considered as “the world’s foremost
multinational organisation” (Kent 2004, p. 223), which presumably accredits the UN
for this coordinating role. Expectation of the UN’s humanitarian role and
responsibilities started greatly increasing from the mid-1980s, although the Officer of
the United Nations Disaster Relief Coordinator (UNDRO) was established in 1972 in
order to mobilise, direct and coordinate disaster relief activities given by various UN
agencies, GOs and NGOs (Kent 2004). This trend also resulted in the UN playing a
proactive role as a humanitarian actor in development and humanitarian action (Kent
2004). Therefore, diverse agencies of the UN system are involved in humanitarian

response and development aid.

As a successor of UNDRO, the UN Office for the Coordination of Humanitarian
Affairs (OCHA) was established in 1991, particularly for convening humanitarian
partners at the global, regional and country levels and coordinating humanitarian
assistance to crisis-affected people (OCHA 2021). The United Nations Humanitarian

Response Depot (UNHRD), inaugurated in 2000, tries to network inside- and outside-
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partners to deliver humanitarian relief items and to provide core services such as
warehousing, inspection and managing prepositioned items for a rapid response
worldwide within 24-48 hours (Schulz and Blecken 2010; UNHRD 2021). Its network
started with 5 organisations and has now evolved to working with 90 partners
(UNHRD 2021). It provides storage and logistics support and services to UN’s
humanitarian agencies such as the UN World Food Programme (WFP), the United
Nations Children’s Fund (UNICEF), the United Nations High Commissioner for
Refugees (UNHCR), etc., and governmental and non-governmental organisations
(Schulz and Blecken 2010; UNHRD 2021). In particular, the UN’s WFP acts as a
service provider for other organisations within the network and furthermore conducts
procurement on behalf of other partners resulting in economies of scale (Schulz and
Blecken 2010). As such, the UN’s role has been expanded and evolved, not simply

being limited in the coordinating role.

These aid actors are also referred to as ‘a humanitarian organisation’ (HO). There are
different views on understanding the term HO. Blecken (2010) focuses on the nature
of tasks and activities of organisations whether they are closely related to humanitarian
aid. Therefore, Blecken (2010, p. 56) defines HOs as “non-profit organisations (NPOs)
which are involved in conducting humanitarian operations”, including political,
governmental and charitable NPOs. This is a task-oriented definition of HOs. Jahre et
al. (2016, p. 57) narrows down the range of HOs by including the “International
Federation of Red Cross and Red Crescent Societies (IFRC), United Nations High
Commissioner for Refugees (UNHCR), World Food Program (WFP), Cooperative for
Assistance and Relief Everywhere (CARE), and United Nations Children’s Fund
(UNICEF)” in a group of large humanitarian organisations. As such, the range of HOs

can range from humanitarian INGOs to UN agencies dedicated to humanitarian aid.
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These HOs usually deal with “multiple interventions on a global scale and, often,
concurrently” (Van Wassenhove 2006, p. 480). Among these diverse types of IHOs,
this thesis focuses on IHOs, which are in a type of humanitarian INGO, dealing with

disaster relief and development programmes at the global level.

Table 2-4. Categorisation of IHOs

Categories Examples of IHOs
Non-sectarian organisations CARE International; Humanity and Inclusion;
Oxfam; Relief International
Faith-based organisations CAFORD; Catholic Relief Service; Christian Aid;

Dorcas; Islamic Relief; Muslim-Aid; Tearfund;
Trocaire; World Jewish Relief; World Vision

By types of Children Plan International; Save the Children; War Child
beneficiaries Women/Gender Action Aid

Women & Children | Care International

Older people Age International
By types of aid | Healthcare/Medical | Doctor of the World; Medaire; International
expertise assistance Medical Corps

Food Welthungerhlife; Action Against Hunger

Source: Developed by the researcher

Table 2-4 displays the categories of IHOs which closely work with UK Aid through
Start Network (startnetwork.org). The type of IHOs was classified according to the
identities each IHO declares on its own website. Start Network is a successor of the
Consortium of British Humanitarian Agencies (CBHA) which was in augurated in
2010 to promote collaboration amongst humanitarian NGOs, share funding
opportunities and strengthen humanitarian SC systems for effective humanitarian
action (Start Network 2021). It started with 15 representative UK-based IHOs and
expanded to 55 organisations including regional NGOs of Asia and Africa. The details
of the 31 IHOs excluding regional NGOs are summarised in Appendix 7, which shows
their annual budget is over one million pounds except for a couple of organisations.
The focal case of the main data collection in this study is also one of the Start Network

members.
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2.5. Partnerships in HSCM

Unlike a private SC, a humanitarian SC is situated in extremely unpredictable and
unstable contexts with many reasons such as a surge in demand, disrupted
infrastructures, etc. Furthermore, the humanitarian sector is characterised by very
complex relationships among a wide range of stakeholders. They often compete for
the limited financial resources and media attention against other humanitarian aid
actors (Van Wassenhove 2006; Thompson 2010). Although effective partnerships are
strongly required in this humanitarian context, those conditions can impede integration
of SCs. It can be hard to find the achievement of actual integration in the humanitarian
SCs. As such, there are relatively less studies about integration from the humanitarian
perspectives compared to other partnership topics such as cooperation, coordination

and collaboration (3Cs).
2.5.1. Cooperation, coordination and collaboration

Discussing SC relationships in the humanitarian sector, the three terms (cooperation,
coordination and collaboration — 3Cs) have been often mentioned (Heaslip et al. 2012).
Further, Heaslip and Barber (2014) indicate that each organisation has different
understandings about 3Cs, which leads to a challenge in reaching a consensus of the
definitions about 3Cs among diverse participants in the humanitarian disaster relief
context. In the business studies, the 3Cs have been “often used more of less
interchangeably for describing integrative efforts among partners to improve the
overall efficiency of the SC” (Prajogo and Olhager 2012, p. 514). On the contrary,
Spekman et. al. (1998) clearly show the relationships of these three terms as
transitional concepts from cooperation to collaboration. Cooperation is considered as

“the starting point for SCM” and “the next level of intensity is coordination” (Spekman
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et al. 1998, p. 55) which shows more active exchange of workflow and information.
As a final stage, collaboration is viewed as the highest level of partnership by
integrating SCs and sharing a vision (Spekman et al. 1998). Spekman et al. (1998)
argue that these three concepts should be carefully applied in practices according to
the strategic importance of the SC counterpart. For example, when dealing with a very
important SC partner, the attitude of collaboration can be adopted in managing the

relationship.

Table 2-5 displays the list of journal articles related to 3Cs in the view of humanitarian
SCM. There are very few articles regarding SCI written from the humanitarian
perspective as discussed in Section 2.5.2. Instead, 3Cs in the humanitarian context
were searched in this section. The papers were collected through one of major
electronic databases: Scopus (www.scopus.com) and cross-checked with Google
Scholar. Searching terms and filtering terms were used within titles, abstracts or key
words: ‘cooperation” OR ‘coordination’ OR ‘collaboration” AND ‘humanitarian” OR
‘disaster’ OR ‘relief” AND ‘supply’ OR ‘logistics’. They were limited to English-
language, peer-reviewed journals only. 20 papers were finally identified, including 1
paper about cooperation, 15 papers about coordination and 4 papers about
collaboration. It can be assumed that the majority of the papers are under the topic of
coordination, while the topic of cooperation has received relatively less attention from
academia in the HSCM studies. There are 46 authors in total who involved in these
papers. Except for five authors who participated in two to three papers, respectively.
the other 41 authors were involved with one article each. There are no authors notably

dedicated to a specific topic.
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Table 2-5. The list of papers regarding 3Cs in HSCM

Reviewed Papers

Aim/main topic

Topic 1: Cooperation (1)
Schulz, S. F. and Blecken, A. (2010)

Topic 2: Coordination (15)
Akhtar, P, et al. (2012)

Balcik, B., et al. (2010)

Charles, A. and Lauras M. (2011)

Davis, L. B., et al. (2013)

Fikar, C., et al. (2016)

Jahre, M. and Jensen L. M. (2010)

Jahre, M., et al. (2009)

Jensen, L. M. (2012)

Kabra, G. and Ramesh A. (2015)

Kabra, G., et al. (2015)

Krejci, C. C. (2015)

Tatham, P. and Spens, K. (2016)

Van der Laan, E. A., et al. (2009)
Van Wassenhove, L. N. (2006)
Yi, W. and Gzdamar, L. (2007)

Topic 3: Collaboration (4)

Bealt, J. et al. (2016)

Ergun, O., et al. (2014)

Maon, F., et al. (2009)

Sheu, J. B. (2015)

Understanding the benefits and impediments of
horizontal cooperation in disaster relief logistics

Identifying chain coordinators and exploring their roles
Reviewing various coordination mechanisms practiced
in commercial SCs that may be applicable to relief
chain

Developing quantitative models in a relief chain
context with a particular focus on coordination aspects

Addressing inventory management decision through a
programming model

Modelling coordinated disaster relief distribution
based decision-support system

Understanding the potential of cluster concepts using
SC coordination and inter-cluster coordination.

Developing theory and dimensions for HL based on
logistics and organisation theories

Identifying how to apply lessons from a 4PL to the
cluster leads' challenges in the humanitarian system

Exploring the barriers to coordination and proposing
solutions in the Indian context.

Exploring and prioritising the coordination barriers in
the Indian context

Proposing a conceptual framework through a hybrid
simulation model for HL actors' decision making

Discuss how the approach of the urban search and
rescue (USAR) might be applied to the of HL agencies
Accessing current practice of intra-organisational
logistics information and knowledge management in
HA organisations

Partnership between humanitarians, businesses and
academics

Minimising delay in providing prioritised commodity
and health care service

Analysing the interactions between HOs and LSPs
Introducing a cooperative game theory model to study
the fair distribution of costs or benefits from
coordination

Providing insights into corporate achievements and
detailing how they might help disaster agencies

Addressing the issue of imbalanced relief supply-
demand impact for EL operations

Source: Kim et al. 2016
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Figure 2-3 presents the distribution of the papers by year, which shows that the
partnership studies regarding the topics of 3Cs were under-researched until 2005. It
seems that these studies gradually emerged from 2005 and had been published
annually, ranging from one to four papers per year between 2006 and 2016. Regarding
the research strategies, overall, the empirical studies are more dominant than the
conceptual studies by the ratio of 3:2. In the case of conceptual studies, they are all
conceptual-structured ones consisting of simulation, experiment and mathematical
modelling. The empirical-qualitative case study is the most highly used as a research
analysis in the seven papers. In contrast, the empirical-quantitative approaches were
relatively less conducted: one paper using survey and two papers using literature

reviews.

Figure 2-3. Year of publication

0

1975 1980 1985 1990 1995 2000 2005 2010 2015
Source: Kim et al. (2016)
Table 2-6 displays the list of 15 academic journals that contributed to the 3Cs topic.
The Journal of Humanitarian Logistics and Supply Chain Management illustrates the
largest number of publications with 4 papers, while the other 14 journals published

one or two articles respectively.
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Table 2-6. Distribution over journals

No. of
papers
Journal of Humanitarian Logistics and Supply Chain Management 4
International Journal of Physical Distribution and Logistics Management
International Journal of Production Economics
International Journal of Disaster Risk Reduction
Benchmarking: An International Journal
Disasters
European Journal of Operational Research
Expert Systems with Applications
International Journal of Services, Technology and Management
Journal of the Operational Research Society
Management Research News
OR Spectrum
Production and Operations Management
Supply Chain Management
Transportmetrica A: Transport Science
Total 20

Source: Adapted from Kim et al. 2016

Journals

RiR(R|RPR|IRPR|IR[R[R|[R|R|R|R[NN

Thirteen papers out of the twenty articles study the perspective of logistics. Six papers
among these logistics domain focus on detailed categories: procurement, warehousing,
transportation, distribution, information management, planning, tracking and tracing
and the cluster system. Another 6 papers investigate coordination and collaboration
under SCM, whilst 1 paper study coordination under the domain of inventory.
Regarding the scope of relationships within partnerships, thirteen papers do not
explicitly clarify their scope as either external (vertical/horizontal relationships) or as
internal. Four papers clearly identify the scope of relationships as being either vertical
or horizontal partnerships. These papers could not be analysed by the analytic
categories because its relationships seem more complex and multi-dimensional. For
instance, Akhtar et al. (2012) attempt to investigate both sides by including media in
the vertical side and emphasising the role of an umbrella organisation in the horizontal
side. The analysis of these cases from the real world required detailed sub-categories
as each case had different partners and contexts. On the other hand, there is very little

attention to the internal scope of 3Cs. There is only one paper which has dealt with the
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internal side of organisations. Regarding the disaster relief management phases, the
response phase is covered by 12 papers, followed by the preparedness phase in 8
papers (see Table 2-7). Overall, from the papers reviewed across all journal types, the

aftermath phase was relatively under-researched.

Table 2-7. Disaster relief management phases in the 3C studies

Disaster Relief Management Phases Papers; Cooperation Coordination Collaboration

Preparedness phase 2 1 1

Preparedness & Response phases 5 4 1
Response phase 5 4 1
Response & Aftermath phases 1 1
Mitigation, Preparedness, Response & Aftermath 1 1
Transitions between permanent and temporary SCs 1

Undefined 5 5

Source: Kim et al. 2016

Table 2-8 shows the definitions made about cooperation and coordination. As Akhtar
et al. (2012) point out, it is not easy to define these terms because there is no consensus
definition due to the different natures of organisations and perceptions. Particularly, in
the case of coordination, half of the listed papers (i.e., Ergun et al. 2014; Fikar et al.
2016; Yi and Ozdamar 2007) in Table 2-8 interpret it as an optimised decision for an
effective and efficient method of alignment. In the other papers, relationships and

interactions among participants are more emphasised.

Instead of generalising the definition of the terms, another six papers try to explain
3Cs through a variety of criteria that comprise of them. For example, Schulz and
Blecken (2010) understand cooperation through detailed activities in procurement,
storage and transportation. Further, coordination consists of resource and information
sharing, better planning regarding resources, centralized decision-making, conducting
joint projects, regional division of tasks, or a cluster-based system (Balcik et al. 2010;
Davis et al. 2013). In the case of Akhtar et al. (2012), the main coordinated functions
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are considered as planning, organising, leading and controlling. Some papers explain
coordination through multi-dimensional aspects such as vertical and horizontal lines
(Balcik et al. 2010; Jahre and Jensen 2010; Jahre et al. 2009). Sheu (2015) understands
collaboration through attributed criteria such as incentive alignment, resource, and

information sharing.

Table 2-8. Definitions of cooperation and coordination

Authors (Year) Topic Definitions
Embraces all possible forms of inter-organizational interaction that are rooted in
Schulz and Blecken Cooperation common intentions and lead, via negotiations, to agreements whereby the
(2010) partners are and remain, legally, and with certain restrictions, economically
independent

A process whereby the activities of interdependent organizations are brought
together to achieve certain objectives

The relationships and interactions among different actors operating within the
relief environment

Akhtar et al. (2012) Coordination

Balcik, B., et al. (2010) Coordination

Refers to alignment of the operational activities of a group organization in a way
that increase efficiency or effectiveness. Also, refers to the tools (e.g.

Ergun et al. (2014) Coordination incentives or mechanisms) used to manage this alignment (Cf. Collaboration:
describes the relationships between organizations whose operations are
coordinated)

Vehicle routes, the selection of transfer points and scheduling of requests are
Fikar et al. (2016) Coordination optimised (trying to choose the best options for the most efficient ways by
considering many other conditions)

Three forms: 1. Coordination by command where there is central coordination;
2. Coordination by Consensus where organizations have access to compatible or

Coordination shared communications equipment, liaison and interagency meetings and pre-
mission assessment; 3. Coordination by default includes routine contact
between desk officers and civil military operations centres

Van Wassenhove
(2006)

Logistics coordination in disasters involoves the selection of sites that resultin

Yi and Ozdamar (2007) Coordination . .
maximum coverage of need in affected areas

Source: Kim et al. 2016

On the other hand, Maon et al. (2009) highlight a different perspective towards
collaboration between private corporations and disaster relief agencies. This term
means sharing expertise and access to required resources for private corporations and
providing not only material and financial support but also exposure to SCM and
technical expertise, innovations and cost-efficient capabilities for aid agencies. In brief,
it seems there is no common understanding about the definitions of 3Cs. These three
terms have been used interchangeably in the papers as some studies (i.e., Balcik et al.

2010; Jahre and Jensen 2010; Tatham and Spens 2016) also point out.
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2.5.2. SCI in HSCM

As explained in the previous chapter, SCI is the essence, where the SCM concept
was originated. SCI is the fundamental initiative that SCM started and therefore SCM
cannot be explained without SCI. In this sense, SCI studies in the humanitarian sector
are also needed to saturate the HSCM studies. McLachlin et al. (2009) said that
“integration via partnerships enhances performance, across a wide variety of measures,
tied to both social and economic objectives” in not-for-profit supply chains. However,
there are very few studies that investigate SCI from the perspectives of humanitarian
and disaster relief. Integration has not been studied even in the genuine meaning of the
SCI term in HSCM. In addition, as shown above, the relationships with up-stream or

down-stream in the HSCM studies about partnership have been under-researched.

Table 2-9 shows the list of articles that adopt integration in the humanitarian context.
None of them genuinely focus on SCI in a traditional way of understanding integration.
For instance, Afshar and Haghani (2012) use integration as integrating manners in
managing SCs. Their model includes interaction between different components of the
SC, which is a decision of all interrelated factors such as facility location, supply
delivery, and vehicle routing etc. Further, integration consequently means centralising
operational plans through a comprehensive model and results in optimised allocation
of resources such as vehicle routing and delivery schedules and optimal location of
temporary facilities. Finally, in the integrated SC system, the model pursues that all

the information is synthesised.

In a same sense, Jahre et al. (2016) use the term integration in integrating factors for
joint prepositioning through decision-support tools. This research demonstrates a

warehouse location model that integrates short and long-term operations. Contextual
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factors such as hardship, security, pilferage, co-location, and accessibility are
considered in determining best joint prepositioning warehouse locations. They suggest

that their model helps reduce cost and response time.

Table 2-9. List of H-SCI articles

No | Authors (Year) Case Context
Thompson . the 2005 Kashmir earthquake,
! (2010) the 2005 Kashmir earthquake Sudden-onset natural disaster
Food aid organisation in
Larson and collaboration with more than
5> | McLachlin 300 neighbouring agencies food aid in North America,
(2011) throughout the city of uninterrupted environment
Winnipeg and the Province of
Manitoba (Canada)
primary organization responsible
Afshar and Federal Emergency for preparedngss and r_esponse to
3 Haghani (2012) | Management Agency (FEMA) federal level disasters in the US,
& g gency that has a very complex logistics
structure
several settings including the
Tatham and g)?tr:ecnes?\tzal‘iltZ?:tirrzhrr: LIagr:Iig:lwn Southeast Asia tsunami of 2004,
4 . . . g & the 2005 earthquake and the 2010
Rietjens (2016) | the practice of civil-military .. . -
logistics networks flooding in Pakistan and the Haiti
& earthquake of 2010.
United Nations High Joint prepositioning for both
Jahre et al. . .
5 (2016) Commission for Refugees emergency response and ongoing
(UNHCR) operations
A single case study of a leading .
Makepeace et | . . Staffs involved two departments:
6 international non- o
al. (2017) — Programmes + Logistics or support
governmental organisation

In the most of papers, integration is used without clearly defining the term. In the case
of Thompson (2010)’s paper, integration is interchangeably used with ‘interaction’ but
is clearly distinct integration from coordination. Larson and McLachlin (2011)
implicitly adopt the term integration in the meaning of closer SC relationships with SC
partners, although they do not define integration accurately in their paper. In the
Tatham and Rietjens (2016) research, integration is neither defined clearly nor
primarily researched. They use integration, coordination and cooperation together

without clear definition. Although the research of Makepeace et al. (2017) is relatively
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more related to the traditional meaning of integration, the concept of integration is
rather understood as collaboration at a strategic level. Also, they treat integration as a

meaning of better SCM.

Nonetheless, some of studies make meaningful outputs for SCI studies in the
humanitarian sector. Thompson (2010) demonstrates that working relationships vary
depending on types of partners. The research of Thompson (2010) shows that
humanitarian aid actors can have different working relationships and partnerships with
other relief actors. Thompson (2010) uses the concept of coordination with NGOs and
civilian relief organisations. In this study, unlike other relationships that Task Force
army teams had, the teams set an example of full integration with the host nation,
which many other organisations followed. There is a limitation that this research does
not explain what full integration is. Also, the higher level of collaboration results in an
increase of safety and efficiency of relief operations by sharing information such as
frequencies, route and zone structure and aircraft landing zone names (Thompson
2010). Thus, it demonstrates the importance of higher level of partnerships in the

humanitarian context.

Larson and McLachlin (2011) focus on operations in the uninterrupted environment.
In particular, they deal with chaos that emerged in the upstream relationships with a
wide range of aid item providers. This poses challenges and obstacles against SCI. The
upstream SC is described as push system as the arrivals are often unscheduled and
unexpected. These shipments usually come from three main sources such as donations,
a regional food bank and purchase from wholesalers. In contrast, the downstream SC
with small retail food banks is based on pull system because orders are delivered to
their partners on an as-needed basis (Larson and McLachlin 2011). Given this, diverse

factors in the unstable emergency situations can have a great influence on
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implementation of SCI, which must be precisely considered in the humanitarian

studies.

Afshar and Haghani (2012) develop a comprehensive model for a centralised and
integrated logistics operations in responding to natural disasters. Its model helps to
find “an optimal allocation of scarce resources” through efficient vehicle routing and
delivery schedules and also the optimal location for temporary facilities by developing
“a system of computer and mathematical models” (Afshar and Haghani 2012, p. 338).
This research particularly focuses on the operational level of problems through
mathematical modelling. Jahre et al. (2016, p. 58) suggest a decision model integrating
factors such as “hardship, security, pilferage, co-location and accessibility” for the best
choice of joint prepositioning warehouse location in order to serve “both short- and
long-term operations”. The concept of SCI used in Jahre et al. (2016)’s study focus
more on solutions to consider all the factors for decision making of warehouse location.
From both research perspectives, SCI is not used as a traditional meaning of integrating
SCs with external partners or with internal functioning departments. Both of these
studies pay attention to optimise the resource allocation and the location of facilities
in the context of emergency situations. Hence, in these studies, integration has been
used in a partial way by emphasising optimisation. These do not include either the
relational or partnership aspects of SCI or the wider range of SCI activities of/between

humanitarian aid actors.

In brief, there are several articles which use the concept of ‘integration’ in the areas of
logistics and supply chain management. Most of them use the term integration in
different way far away from the traditional meaning of business studies. There are very
few articles that use the genuine meaning of SCI. Instead, they usually use the term

integration as integrating values, concepts or factors. They do not bring constructs or
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factors of SCI that developed in the commercial view. As such, the SCI studies in the
humanitarian area have not been deepened into internal or external integration or not

defined integration and its role. Here is the research gap of this study.

2.6. Summary

This chapter has discussed how SCI is the essence of SCM and reflected on the
development of the terminology, logistics, and SCM formation process. Further, the
review has shown that SCI is a necessity to achieve SC success and SCM excellence
in the business sector. Hence, since it emerged in early 1980s, SCI has been widely
studied from the business perspective in relation to enhancing business performance.
On the other hand, this review revealed that SCI studies in the humanitarian field still
remain under-explored. Additionally, there has been little academic attention paid to
vertical relationships in humanitarian SCs, as more focus has been given to horizontal
relationships in respect of the 3Cs. Given this, the clear gap identified in this chapter
tends to be under researched in the humanitarian sector and specific problems have not
been clearly identified. Therefore, the following chapter will attempt to validate SCI
as a key issue from the humanitarian perspective, develop specific research questions

and a research framework.
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Chapter 3 Exploratory study and research

framework

3.1. Introduction

As explained in Chapter 2, SCI has been under-researched in the humanitarian sector.
This leads to difficulties in deciding on the research framework, theories, factors,
dimensions, and scopes of SCI from the humanitarian perspectives. Additionally, the
humanitarian context is different from that of business and, hence, there is a need to
consider different forms of implementation of SCI in the humanitarian context. The
valid elements in the business sector may not be valid in the humanitarian sector.
Therefore, for the inductive stage of the research, an exploratory study was conducted
by using expert interviews, that aimed at validating the significance of the research, as
well as, determining the research questions and research scope. Further, the goal of
this chapter is to inform the conceptual framework and theoretical basis for the main

empirical study of this research.
The objectives of this chapter are to:

a. Discuss the perception about humanitarian SCI

b. Identify key elements in examining the supplier relationships of IHOs

c. Explore the unigue humanitarian context where some challenges and differences
are expected in adopting SCI from the commercial sector

d. Narrow down the research scope and clarify research questions and theoretical

aspects for the remainder of this thesis.
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3.2. Exploratory study methodology

Semi-structured interviews were the primary source of data in the exploratory study
and these tend to have characteristics of elite interviews, that is interviews targeted to
experts in the field. This project required informants who have rich experience and
expertise in the humanitarian sector. Expert interviewees can also provide a view of
the bigger picture and in-depth information for the start of research (Marshall and
Rossman 1989). Considering the exploratory stage, there is a need to manage the
interview process flexibly creating a conversational atmosphere, however, at the same
time the interviews need to be controlled to some extent in order to achieve the main
objectives. Semi-structured interviews meet these requirements by providing a
structure approach of interviews but also more leeway for the interviewer to expand
the discussion (Rubin and Rubin 2012). A set of interview agendas and research

questions were prepared to guide these exploratory interviews (Appendix 1).

This small-scale study is a type of unstructured exploration, which is very useful in the
early stage of research. The reason is because it enables researcher “both to revise the
research topic and also to determine more precisely what is needed to secure answers
to likely research questions” (Saunders and Lewis 1997, p. 290). Conducting a
literature review and discussion with academics or professionals leads to robust
research in the initial stages (Saunders and Lewis 1997). An unstructured exploration
can consist of discussion with experts or informal discussion with stakeholders (Emory
and Cooper 1991). Hence, this project adopts non-probability sampling, which is often
used in the exploratory stages of research projects. There are no rules for non-
probability sampling techniques and samples can be selected based on the researcher’s

subjective judgement (Saunders et al. 2009). Nonetheless, to mitigate potential
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drawback to relying on such subjective judgement when selecting candidates, experts
for the exploratory interviewees were carefully selected considering the length of their
career, job positions, reputation of affiliated organisation and their dedication to the

humanitarian sector.

Table 3-1. The interviewees for the exploratory data collection

Data Jobs No of interviewees

Interviews Academics 3 interviewees

Organised as broad discussion around

the themes of key suppliers, supplier . .
relationships with IHOs, and SCI in the Field- IHOs 2 Interviewees
humanitarian context. focused
Consultant 2 interviewees

Source: Developed by the researcher

For expert interviews, participants ideally consist of academics and practitioners who
have rich experience and long careers in the humanitarian sector. Seven semi-
structured interviews were conducted with 7 respondents across both groups, so that
both perspectives from academics and field can be combined. The academic experts
were selected depending on their main research area, such as whether their research
area is relevant to supply chain integration or humanitarian partnerships. The
conditions to select academic experts are dependent on their research topics based on
publications. The field experts were selected from the international humanitarian
organisations and their positions in the organisations would be at the managerial level
or higher. The field experts were divided into two groups, namely IHOs and
consultants. In total there were 7 respondents (R#1 to R#7) from various backgrounds
and with 6.5 to 27 years (mean 15.5 years) of work experience. For anonymity, the
number marked for each interviewee is not specified in Table 3-1. Time spent with a

respondent ranged between 26 and 85 min (mean 45.6 min). Hence, the age and gender
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of the participants vary as they were selected based on their work and career positions

as shown Table 3-1.

The discussions and interviews with academic and field experts facilitated defining the
research area more precisely. These interviews allowed the researcher to learn from
their perspectives and to identify issues about supplier relationships and integration
between IHOs and its context. This stage of the research was crucial in building
confidence before the main data collection, and it served to design an initial research

framework and theoretical directions.

3.3.  The results from the exploratory study

This exploratory project started with a broad focus on the relationships between
IHOs and their suppliers to adopt SCI into the humanitarian context. Adopting an SCI
concept in the supplier relationships has not been conducted in the humanitarian
research. Hence, this exploratory phase is very important to develop the research idea,
gain confidence about the topic and decide the direction and domain for the latter main

empirical stage.

The interviews clearly indicated the importance of supplier relationships for HOs and
several interviewees emphasised the role of supplier relationship management (SRM),
however, its absence. SRM is considered as “the process of engaging in activities of
setting up, developing, stabilising and dissolving relationships with existing suppliers
as well as the observation of prospective suppliers.” (Moeller et al. 2006, 73). This
means that SRM involves the whole process of managing suppliers including potential
ones. The relationships between IHOs and their suppliers cannot be ignored as
managing supplier relationships is ‘one of the key aspects’ for successful humanitarian

supply chain management (R#7). There are many challenges and difficulties in the
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supplier relationships (R#1, 2, 6), and “a lot of humanitarian organisations struggle
with suppliers” (R#2). However, they do not have the framework of SRM because they
have not had enough opportunities to amass experience and know-how of managing
supplier relationships (R#1). Also, SRM is important for IHOs, particularly based on
managing and monitoring suppliers’ performance (R#5). Given this, supplier
relationships need to be investigated from a SCI perspective since many HOs consider

this issue critical, but do not have experience or action plans on SRM.

3.3.1. Perception of humanitarian SCI

From a broad perspective, there is not a huge conceptual gap regarding SCI between
the commercial and humanitarian areas. Some of respondents were clear that there is
no difference in defining SCI between commercial and humanitarian contexts (R#2,
R#7). Also, the perception is that the benefits that HOs can gain from SCI are very
similar to the commercial environment (R#2). Thus, the principle of SCI as seen in a

commercial context can in essence be applied to the humanitarian field.

It seems that the term SCI is not clear to humanitarian actors due to the abstract nature
of the concept. The concept SCI is regarded as “a big word” and a very conceptual
idea that “no one has been able to achieve” (R#1). Hence, there is a need to define the
concept of SCI in the humanitarian context, and then give a shape for the
implementation in the field. In addition, the term SCI is generally seen like other
approaches such as coordination or collaboration. Many authors do not distinguish
integration from collaboration and use the terms interchangeably (R#2). One of
interviewees suggested that humanitarian SCI could be accepted as ‘well-coordinated
efforts among different people, different units, different organisations for humanitarian

SCs’ (R#3). Given this, it seems that SCI is explained as coordination and
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collaboration, and these comprehensive characteristics that the term SCI contains can

add unnecessary complexity and vagueness to definition.

The narrow view of SCs can usually be understood as up-stream and down-stream
flows (Frohlich and Westbrook 2001). However, in the humanitarian sector,
coordination between humanitarian actors has been dealt with more frequently, than
from up-stream and down-stream perspectives (R#2). That is to say, horizontal
relationships across the diverse type of aid actors have received more attention than
vertical relationships in HSCM. As such, dyadic relationships and vertical integration

are under-researched in the humanitarian sector.

In respect of inventory, technical integration is observed, particularly, among large
HOs through their enterprise resource planning (ERP) systems. “So that type of
technical integration is the one that the most prevalent already now.” (R#2). Thus, it
seems that technical integration through the system between IHOs and their suppliers
is quite popular and common to see among large international humanitarian

organisations.

Lastly, there are difficulties in implementing SCI in the humanitarian sector. This is
because HOs have a problem which is consistent with the commercial sector due to its
broad and abstract concept of SCI (R#1). Furthermore, it will be more difficult to
implement SCI for the HOs because the nature and philosophy of the organisations are
very different from those of commercial sector (R#1). Therefore, there is a need to
fully understand both the characteristics of the humanitarian context and the nature of

HOs.

As such, several gaps in the area of humanitarian SCI can be summarised as follows:
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e aneed of SCI adoption from the commercial concept

e aneed of clear understanding of H-SCI

e aneed of attention to vertical relationship studies

e aneed of explore a wider range of parts, not only for technical integration

e and a need of understanding difficulties in implementing SCI due to unique

humanitarian context.

3.3.2. Characteristics of suppliers

Table 3-2 briefly explains the characteristics of supplier relationships in the
humanitarian context. There are many different types of suppliers that HOs are
involved with. First, there are ‘donor type’ and ‘seller type’ of suppliers (R#3, 5). The
former offers ‘in-kind support’ that includes products or services (R#3, 5). Sometimes,
their offers do not meet the needs of beneficiaries and are useless in the affected area
(R#3). The latter is “the commercial market suppliers” that are major suppliers for
HOs (R#5). Secondly, the seller type of suppliers can be divided into two groups
depending on whether it is specialised on the humanitarian business or not, as R#7
mentioned. Lastly, according to the contract span the relationships can be divided into
one-off and longer-term contracts. It seems that there are more one-off contracts rather
than maintaining longer-term relationships with suppliers (R#5). Some respondents
(R#5, 6) considered the locations of suppliers important. The distance between the
HOs and their suppliers can decide the method and frequency of communication and
interactions between them (R#5). Also, the distance between the location of suppliers

and the affected area is an important factor in responding effectively to disasters (R#6).
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Table 3-2. Characteristics of SR in the humanitarian context

Codes Description
Donor type / seller type of suppliers
Donor/seller types of The problem of donor supplier: donating in-kind
suppliers products/services: sometimes their products/services not

matched with beneficiaries needs
Two types of suppliers: 1. specialised on humanitarian
Specialised on business
humanitarian or not 2. typical commercial supplier, one-off transaction with
humanitarians

One-off contract

. Much more one-off procurement than longer-term contract
dominating

Depend on the location of suppliers for interaction and
collaboration
The importance of Long distance with suppliers deciding the way of
location of suppliers communication or information collection
Long distance from the location of suppliers, the nearer the
better to the affected area
Source: Developed by the researcher

Figure 3-1 further describes about two types of suppliers: donors and sellers (R#5).
This can be also called ‘donor supplier and traditional supplier’ (R#3). One of
respondents (R#5) say that its organisation often receives offers of in-kind donation
from suppliers or donors “free of charge”. This donor type of suppliers usually provide
“what they have” although they are not needed (R#3). However, they mainly use
suppliers in the commercial market (R#5). This traditional type is similar to traditional
professional suppliers in the business sector (R#3). Among the commercial concept of
suppliers, they can be divided into two groups. One group is for the suppliers that
“have very much dedicated [their work] to humanitarian business”, while the other
group is for the suppliers that “is typically coming from the commercial world” (R#7).
The former is specialised on humanitarian aid supplies (for example, Better Shelter
and Nutriset Group). The latter usually deals with commercial sector business and
occasionally deals with the humanitarian side (R#7). For instance, the Dantherm
Group provides their products for both humanitarian and commercial sectors. There

may be some differences between these two types of suppliers (R#7). As such, it is
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necessary to consider the donor type of suppliers when dealing with the humanitarian

SCs.
Figure 3-1. Categories of suppliers of IHOs
Donor type of suppliers
Humanitarian Business
Seller type of suppliers <
Commercial Business
Source: Developed by the researcher
3.3.3. The key elements
3.3.3.1. Theoretical aspects

It is evident that power dynamics exist between stakeholders in the humanitarian
sector such as IHOs, their suppliers and donors. R#6 emphasised that the most
important issue is ‘power’ in the relationships between IHOs and their suppliers.
Power is considered for practitioners as an omnipresent of everyday business,
particularly in the supply chain relationships (Maloni and Benton 2000, p. 51). The
interviews in this study also show that the power issue is unavoidable when looking
into the SC relationships in the humanitarian sector. In some cases, they recognise they
hold power consciously, on the other hand, they sometimes do not realise that they
hold power and abuse it (R#6). Respondent 6 illustrated that no self-awareness about
power abuse was the worst thing. This imbalance of power in the supplier relationships

influence the counterpart in setting up relationships (R#6, 7).

Firstly, financial resources can generate power asymmetry in the relationships. R#6

considered “the money power” as a key resource of power although this is not the only
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resource of power, describing as follows: “More often than not, it’s about where the
money is. It’s the first thing about power. But it’s not always the only thing.” This
money power clearly affects the performance or decisions of the counterpart. For
instance, IHOs may “have pressures they have to achieve things, they end up using the

power to achieve the thing” through their financial power (R#6).

Secondly, the networking that organisations have can elevate the degree of power.
When it is not money power, many organisations do not recognise they have their own
power resources. Local organisations or small organisations particularly do not realise
their own power and strengths, which are not money power (R#6). They are more
likely to have ‘relational power’ or networking power. For example, it can be easier
for these organisations to access to local authorities through the network they have
maintained in the local area (R#6). However, many organisations “do not leverage the
right relationships” due to a lack of self-awareness regarding their own power and
ability (R#6). This networking is also important in other ways. As R#5 said, how well
SCs are integrated depends on how quickly the network (contacts) are formed to
respond to disasters. Thus, evaluating where the appropriate programmes are and
whom need to be contacted should be decided in a shorter time decides the level of
integration. This can mean that the ability to establish network shortly is an asset for

organisations in the disaster relief situations.

Lastly, scarcity of aid commodities or services can lead to an imbalance of power
between SC partners. It is quite common to see opportunistic behaviour in suppliers
through the pricing activities in emergent situations. R#7 explained how the scarcity
of products can create power dynamics by playing with prices in a monopolistic

situation: “There are suppliers who exploit the situation, where there is just one
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supplier for certain commodity available”. In this situation, there are not many options

to choose for IHOs except for following the supplier’s suggestions (R#7).

This power asymmetry has more influences on SCI than mutual interactions with
suppliers (Maloni and Benton 2000). As such, SCI is intimately linked with the issue
of power and power asymmetry heavily affects supplier relationships. It can be
assumed that power asymmetry has a great influence on the integration with suppliers.
Reflecting the interviews in this research, this phenomenon can be also applied in the

humanitarian sector.

In the humanitarian context, trust is also critical issues between HOs and their
suppliers. R#2 said that in the contractual relationships between HOs and their
suppliers, “it is very difficult to develop trust-based relationships”. ITHOs overall
recognise that the integrity is needed in the supplier relationships, nonetheless, they
are not used to working closely with their suppliers (R#1). Additionally, there is
another aspect in developing such relationships as they can only be developed based
on the frequency of transactions and the quantity of supplies, which is only possible
for large organisations with global suppliers. However, it is not easy to keep the
frequency and the quantity high enough to develop the trust-based relationships for

small organisations and local suppliers (R#2).

In many studies, trust is regarded as central to relational exchanges (Morgan and Hunt
1994). Morgan and Hunt (1994) suggested that “cooperation is the only outcome
posited to be influenced directly by both relationship commitment and trust”. Referring
to Anderson and Narus (1990), cooperation stems from the Latin word which means

b

“work together”: ‘co’- “together” and ‘operari’- “to work, and different entities

working together to achieve mutual goals (Morgan and Hunt 1994, p. 26). In this sense,
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this ‘togetherness’ of cooperation can be replaced with the concept of ‘integration’ and,
therefore, it can be assumed that integration is the outcome posited to be influenced
directly both relationship commitment and trust. Thus, it can be assumed that the
degree of trust in the relationship can affect integration between IHOs and their

suppliers and in their activities with the affected communities in which they work.

Lastly, when discussing inter-organisational relationships, commitment plays a
critical role (Anderson and Weitz 1992). The core of commitment is considered as
stability and sacrifice (Wu et al. 2004). This means that SC members try to pursue
longer-term and stable relationships albeit short-term sacrifice, which means

relationship commitment.

Many interviewees (R#1, R#2, R#3, R#5) commonly described the phenomenon that
there are few long-term relationships between IHOs and their suppliers, while there
are many ‘one-off procurement’ or ‘ad hoc one-off contracts’ (R#5). This can be called
‘emergency procurement’ and generally occurs outside of the normal public
procurement approach (R#2). This often happens in the military realm and was most
recently seen in the procurement practices of the covid 19 pandemic. Such activities
can lead to cronyism and other unethical practices which may not result in the most
effective outcome (Sian and Smyth 2021). First of all, maintaining long-term
relationships is not prioritised in the range of activities related to supplier relationships
management. IHOs tend not to ‘spend a lot of energy on maintaining supplier
relationships so long term’ and rather focus on practical activities such as ‘a regular
supplier meeting, supplier management and supplier performance management’ (R#5).
Thus, as a result of short-term supplier relationships or one-off contracts, IHOs seem
to lose the opportunities to improve the efficiency of SCs by helping their suppliers to

build capacities: “They do not help suppliers to become more capable. Just ask
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suppliers to be able to do perform according to term of reference, according to their

amount of money that they have....” (R#1).

In this situation, these less-committed relationships clearly have an impact on efficient
SCM as there are usually short-term relationships and IHOs want their suppliers just
follow the regulations rather helping them improve the performance quality. There is
less interest in putting more effort into supplier relationships improvement. One of
participant (R#5) said that “we don’t spend a lot of energy on maintaining supplier
relationships so long term.” HOs, therefore, are less flexible in being able to tailor
specific relationships with their suppliers (R#1). Given this, long-term relationships
with suppliers are not prioritised and HOs do not try to adopt suitable SRM for
different types of suppliers. Thus, it can be understood that they do not want to spend

much time or put efforts for their suppliers to pursue longer-term relationships.

On the other side, commitment is also related to power and trust. The scarcity of aid
commodities can lead to power imbalances between IHOs and their suppliers. Also, it
can create ethical issues since suppliers can demand high market prices in emergency
situations. Many suppliers often exploit disaster circumstances, and in such situations
IHOs do not have many choices and “are forced to just go with it” (R#7). IHOs are
unwillingly driven to use the supplier that exploits the emergent situations as there is
no alternative. These relationships become emergency procurement or ad-hoc
procurement and therefore cannot be developed to a long-term relationship. Thus, it
can be assumed that power asymmetry can have influences on relationship

commitment.

When it comes to trust, it is quite common to see ‘swift-trust’ formed between IHOs

and their suppliers. Respondent #3 described ‘swift-trusted’ relationships with
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suppliers in the humanitarian context as follows: “Swift-trust like things have to
happen so quick, so they might have their relationship but there might not be steady
stable orders helping it.” Probably, this type of trust is fostered due to the humanitarian
context that cannot guarantee regular demands and clearly influences the span of
relationships between IHOs and the supplier. Based the interviews above, it can be
clearly said that: (1) commitment is affected by power dynamics and trust; and (2)

commitment directly impacts on supplier integration.

3.3.3.2. Situational factors

HOs are not the traditional type of customers for their suppliers. R#3 described a
traditional customer as the one who could request stable demands with consistent
volume and make payment on time. However, in the humanitarian context, HOs used
to have “unstable, sudden and erratic requirements” (R#3). This is the point where
HOs may evoke problems in supplier relationships. It is, therefore, difficult to meet
Just In Time because the demand is not constant rather there are many one-off demands
in this sector (R#6). Additionally, many HOs do not maintain the certain level of
frequency and quantity of transactions for suppliers (R#2). Especially, for small
organisations it is more difficult to produce the frequency and the quantity of
transactions (R#2). It seems that this issue is related to the nature of emergency
contexts where HOs should go through. R#7 well described the relations of emergency
context and demand: “when you operate in the emergency context, it is hard to predict
when and where the next disaster will actually happen and what’s gonna be demand
needed.” In this difficult situation, it is very challenging to have supply chains ready
to respond to sudden influx of demands (R#5). Supply chains heavily influence on the

whole response (R#5). This unpredictable demand and incapable SCs can be regarded
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as a problem. However, this feature is inevitable in the disaster circumstances as it is

very challenging to forecast disaster strikes.

On the other hand, the role of local community or community organisations is more
emphasised. In general, community organisations know the local conditions and have
their structure already (R#6). Also, they are usually the first responders to the disasters
and are the key enablers for the speedy response of providing relief support (R#6). It
can be assumed that IHOs rather respond to disasters through these local communities
or local organisations which can access affected areas quickly and easily. Further, as
a result of this unstable and irregular demand, maintaining longer-term relationships
with suppliers is hindered. One of the reasons for short-term relationships is ‘in the
sense of meeting the needs for any given disasters’ (R#3). Short term relationships or
one-off contracts may arise in the course of responding immediately to unpredicted
disasters and the subsequent circumstances. As such, unstable circumstances are one

of key contextual factors surrounding the supplier relationships of HOs.

The factor that distinguishes IHOs from the commercial sector is the ‘funds flow’ of
IHOs because they mostly rely on donations for their resources. Thus, one of the
biggest differences is that the role of donors is crucial for IHOs, as “that is where the
money comes from” (R#7), whether it is from individuals, companies, or government
bodies. This means that they can have a lot of influences on THOs’ decisions and
performance. This aspect can lead to “probably one of the biggest challenges” as R#1
pointed out. IHOs “are spending too much effort” on satisfying their donors and also
“have to be accountable to their donors” through their process (R#1). Given this,
donors take a significant role as financial resources to IHOs and at the same time may
provide great challenges to IHOs to meet their requirements whatever the

circumstances are during disasters. It can be assumed that donors can influence on the
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direction of IHOs’ activities and the relationships they have. Indeed, on the ground,
geopolitical agendas that donors pursue are often prioritised over the humanitarian
imperative and ultimate purpose to protect the vulnerable from disasters, as Bailey

(2013) reports.

The relationships between IHOs and their suppliers can be identified as ‘contractual
relationships’ as Respondents 2 and 4 mentioned. The public procurement
regulations indirectly influence the agreements they make. One of interviewees (R#2)
explained about the public procurement regulations that are very different contextually
in the humanitarian sector from the private sector. The procurement regulations of each
[HO are “very similar to one another” and also to those of public health care and
government agencies. In the humanitarian sector, public procurement regulations
prohibit having long-term relationships by regulating the frequency of tender audit

process, the number of bidders and the choice of the lowest bidding (R#2).

Under this context of procurement regulation, it seems that IHOs and their suppliers
should bear with a long procurement process. In general cases, suppliers must go
through the bidding process, sometimes for each project or programme and it usually
takes a lot of time (R#4, 7). There is also a difficulty incurred in completing
administrative work such as providing financial documentary evidence, particularly
when purchasing products with other departments or other offices in different
countries through centralised procurement system of higher level of organisations
(R#4). Additionally, one of interviewees (R#7) illustrated the tendering process as
follows: “.....you need to get to your tendering, then usually the rule in most NGOs to
have the three steps, you need to have three offers, three quotes and places.” This
shows that the procurement in the humanitarian area has certain rules and regulations

to control the HOs. Probably, it can be linked to the thoughts that ‘they have to be
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accountable to donors’ as R#1 mentioned. As a result of this, the procurement process

can be delayed (R#7) and leads to delays in aid delivery or urgent requirements,

influencing aid projects (R#2, 4). Further, R#1 pointed out the procurement process as

one of reasons to bring about procuring at higher prices, particularly, in the case of

global procurement. Also, tender audit processes every two or three years can prohibit

the long-term relationships between them (R#2, R#5).

Table 3-3. Unique contexts of HOs

Categories

Coding for context

Resp.

Two types of aid
contexts

Differences between 1. disaster relief and 2. development aid

R#3

Diverse types of
IHOs and
stakeholders

The relationships between IHOs and suppliers vary depending
on which organisations

R#1

Due to more stakeholder, more challenges in integration
compared to business sector

R#3

procurement strategies highly dependent on types of
organisations

R#7

Types of disasters

1. Development aid project: usually scheduled in advance
and quite predictable, easier to be a supplier

2. Slow-onset disasters: where there's offering some
advanced planning

3. Sudden-onset disasters: a need to quickly supply

R#3

Scale of disasters

Disaster Category 1, 2, 3

1. Category 1: disasters that the domestic national
government can manage

2. Category 2: disaster level that regional office should be
involved in

3. Category 3: disaster level that global aid support should be
involved

R#4

Phases of disaster
management

Length of aid period: 7 days, 90 days

Reponses and aid changes depending on the length, if it is
7days or 90 days after the occurrence of disaster, within 7
days, we use global warehouse from global centre but in the
long-term aid, we encourage to the use of the local market

R#4

Different
characteristics of
regions

Different characteristics of Regions:

1. Asia: the most natural disasters, developed local market,
logistics transportation & airport more developed

2. Middle East: military conflicts, less developed local market
3. Africa: the more long-term ongoing crisis conflicts as per
as natural ones, less developed local market

R#7

Source: Developed by the researcher

86



Additionally, there are basic contextual factors in the humanitarian studies that should
be considered as circumstances where the relationships between the IHOs and their
suppliers are situated. Table 3-3 explains the basic understandings of humanitarian

contexts that several participants suggested.

3.3.3.3. Organisational factors

In humanitarian studies, it is difficult to develop one optimised model because HOs
usually have different organisational structures and unique decision making and
financial processes to each other. Also, even in the IHOs, their style of decision making
or structures is very different from one another. So, it is very difficult to develop one
theory and apply the same theory to the whole group of IHOs in the academic research.
Thus, it is very difficult to find or unify one model (R#2) because each organisation
has its own uniqueness. Even among the group of organisations in the same type of
large IHOs, each IHO has different organisational structure and different practices of
work (R#2). Some IHOs are more central-structured, while some are not (R#2). These
characteristics whether centralised or decentralised depends on IHOs’ decision-
making process and financial system (R#2, 5). The reasons why many HOs have a
centralised finance or procurement system are that they can guard against potential
corruption and achieve economy of scale (R#2). Therefore, from the perspectives of
the whole organisation, it is cost-effective and very efficient to procure through mass

contracts (R#4) which lead to economies of scale.

Nonetheless, from the perspectives of each programme or local office, it is time-
consuming to produce a financial report for funders (donors) (R#4). In addition, this
centralised system is not flexible enough to localise and customise for each project and

local office (R#4). Unlike a centralised structure in finance and procurement, in the
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decentralised structure HOs are not controlled or are less controlled by a higher
organisation or umbrella organisation (R#5). For instance, if they have decentralised
structures, they have more leeway in purchasing aid items or developing their own

supplier relationships (R#2).

Given these, the differences in structuring procurement and finance can also affect the
supplier relationships. It can be assumed that each organisation establishes their own
characteristics of relationships with suppliers. Thus, demarcating or identifying the
characteristics of the organisations and their context will be important in the

humanitarian research.

3.3.4. Reflections

3.34.1. Conceptual framework

Drawing from the exploratory interviews, the initial research framework is
established as shown in Figure 3-2. From the result of the exploratory studies, there
are three mechanisms that affect supplier relationships and integration: power, trust
and commitment. The assumption of the research framework established through the
exploratory project is that successful SI implementation requires commitment to the
relationship between an IHO and its suppliers, and trust and power play a critical role

in influencing commitment.
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Figure 3-2. Initial research framework
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Source: Developed by the researcher

This research framework was purely extracted from the expert interviews in the
exploratory study. However, the elements of the framework are also related to the
existing theories. The theoretical support for the framework is offered in the finding
chapters. Also, there are unique contexts where all these flows happen in the
humanitarian sector. Depending on situational factors such as donor, types of disasters,
phase of disaster management and institutional forces, IHOs’ decision, strategies and
attitudes can be changed. As explained above, the factor of centralised or decentralised

structure can make some differences.

3.3.4.2. Research questions

These findings enabled the researcher to articulate an initial overarching research
question and sub-questions that would guide the subsequent investigation and
empirical stage in the later part. There are basically assumptions and expectations that

the potential impact of integration in the HSCM is positive and needed particularly in
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the dyadic relationship between IHOs and suppliers. Nonetheless, it can be difficult to
investigate the up-stream relationships between IHOs and their suppliers through the
lens of SCI due to a lack of existing research. Indeed, studies pertinent to “upstream
collaboration” are rare (Prasanna and Haavisto 2018, p. 5611), presumably due to
difficult access to suppliers. Also, there are a lot of factors to take into account as IHOs
locate in very unique contexts. It seems that it is not easy to merge to one theory, as

diversity and complexity in organisational issues were found.

In qualitative research, researcher can either “start with a research question which
guides design”, or “evolve and refine a research question as a study progresses” (Braun
and Clarke 2013, p. 44). Thus, this thesis started with an overall research question and
broad parts of sub-questions that were formed from the initial exploratory study. Some
of detailed sub research questions were also developed and evolved in the later part of
the empirical research phase. Considering both practical concerns from professionals
and academic needs from academic experts, the research question emerged as a result
of both problematising and gap-spotting approaches (Alvesson and Sandberg 2013).

Thus, the research project addresses the following overarching research question:

How can SCI be facilitated in the relationships between an international
humanitarian organisation and its key suppliers in the humanitarian

context?

A summary of two divisions and the research questions is presented in Table 3-4. As
described in the research framework, the relationships between IHOs and suppliers are
important themselves and at the same time there is inevitably a need to investigate the
contexts where Sl is implemented. The research is largely divided into two parts: the

supplier relationships and integration and its context.
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Table 3-4. Research questions in the thesis

Part 1. SI Implementation contexts
1. How do the relationships between an IHO and its suppliers operate in a
humanitarian context?
2. How is the organisational structure of an IHO related to the different type of
suppliers?
3. How do donors influence the relationships between an IHO and its suppliers?
4. Which aspects of context matter depending on where the case is situated, such as
disaster type, regional location, etc?
Part 2. Understanding the relationships between an IHO and its suppliers on
Sl
5. How does an IHO work with its different suppliers from the perspective of SI?
5a. How are the supplier relationships of an IHO influenced by power, trust and
commitment?
5b. How are SCs integrated between an IHO and its key suppliers?
5c. How do power, trust and commitment influence the SI practices of an IHO?
Source: Developed by the researcher

3.4. Summary

As discussed in Chapter 2, there is very little research regarding humanitarian SlI.
Hence there was a need to validate the significance of the topic of this research, refine
research questions and a research framework. By conducting expert interviews with a
range of professionals in the humanitarian sector the basic theoretical assumptions
were derived, and this chapter provides and informs the research direction and scope.
Further, influencing factors such as the contexts surrounding the supplier relationships
were extracted by exploring the unique context of the humanitarian sector. As such,
this small-scale exploratory study offers valuable guidelines for the main empirical
part of the thesis. The next chapter presents how the main case study was conducted

in detail.
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Chapter 4 Methodological considerations and

research design

4.1. Introduction

In this chapter, details about the methodology and research design employed in this
study are presented. The comprehensive aim of this chapter is to provide an overview
of the research process and explain the rationale behind the methodological choices.

This can be divided into six specific objectives for this chapter:

e. Secure the transparency of the research logic that has led this whole research project

f. Explain the methodological logic linking from philosophical background to the
methodological choice and techniques/procedures

g. Present considerations about the way in which to approach to theory development
and how they are applied in the research process

h. Provide a justification for adopting a case study research design, data collection
methods and analysis methods and process

i. Describe the practical application of a single case with a structure of embedding
several sub-cases associated with the single case

J. Address ensuring quality and ethicality of the research
4.2. Philosophical consideration: critical realism

4.2.1. Background

“The term research philosophy refers to a system of belief and assumptions about

the development of knowledge” (Saunders et al. 2016, p. 124). Research philosophy
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shows the purpose of the research naturally by looking into the way of viewing the
world and reality, and through which researchers can approach to the reality, and what
they consider important. All of these are implied in the philosophical considerations
and this section shows what this research pursues and intends. The philosophical
background plays implicitly or explicitly an important role in academic research
regardless of whether researchers are aware of this. Its role is not limited as a mere
philosophy separated from the empirical research design (Johnson and Clark 2006
cited in Saunders et al. 2016, p. 125). The philosophical paradigms inform a research
approach and processes and are linked to the choice of practical methods (Clough and

Nutbrown 2012, p. 31).

Figure 4-1. The research ‘onion’

Positivism Philosophy

Approach

3 Realism
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Source: Saunders et al. 2012, p. 128
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Sapsford (2006, p. 176) also asserts that research philosophy is closely related to the
choice of methods. Research philosophies offer grounds for employing a particular
research design and methods (Clough and Nutbrown 2012, p. 25). The research ‘onion’
shown in Figure 4-1 successfully visualise the sequence of methodological choices
beginning from research philosophy and leading up to data collection and analysis
methods. Saunders et al. (2016, pp. 124-125) clearly show through this diagram how
philosophical assumptions can sequentially form the basis for research approaches,
methodological choices, strategy and data collection techniques and analysis
procedures. As such, this research tried to pursue the consistency from the

philosophical assumptions to the actual practice of the empirical stage.

4.2.2. Ontological assumptions

“Ontology refers to assumptions about the nature of reality” (Saunders et al. 2016,
p. 127). Despite this ontological stance does not seem directly relevant to empirical
research projects, the ontological assumptions determine how researchers see the
world of their research area, what to research and how to study their research objects
(Saunders et al. 2016, p. 127). Thus, positioning the ontological stance of research is

important to understand the overall flow of the research logic.

This thesis has been developed based on the philosophical foundations of critical
realism (CR) although it could not accommodate all elements of the CR principles. CR
is a relatively new philosophical consideration in approaching to ontological,
epistemological and axiological aspects (Easton 2010, p. 119). The philosophical
assumptions of CR stemmed from the work of Roy Bhaskar (1975) in the late twentieth
century (Wynn Jr. and Williams 2012, p. 787) as a response to positivism/direct

realism and postmodernism/nominalism (Reed 2005; Saunders et al. 2016, p. 138).
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Thus, modern CR has been accepted as an alternative to positivism and interpretivism
and borrowed components of both paradigms, which entails the position of CR
locating in a middle ground between these two philosophical stances (Sayer 1992;
Reed 2005; Wynn Jr. and Williams 2012). Further, Steinmetz (1998, p. 171) evaluates
CR as “the most defensible” philosophy for the social sciences generally on

ontological and epistemological aspects.

In the ontological level of assumptions, CR is to be counterposed to social
constructionism (Reed 2005) and support an existence of an independent reality
(Wynn Jr. and Williams 2012). Critical realists understand that ‘the independent reality’
exists and the theories or research can revolve around the reality that comprises the
world. At the same time, they admit the limitations of human capacity that humans
including researcher cannot fully understand or observe the reality (Wynn Jr. and
Williams 2012, p. 789). In other words, critical realists understand the world and
entities that comprise reality actually exist, apart from ‘human knowledge or ability to
understand them’. The world cannot be reducible or limited to human’s perceptions
and experiences (Wynn and Williams 2012, p. 790). Hence, objective and independent
reality exist ‘out there’, however, it is very difficult to scrutinise, define, clarify,
measure, and characterise the reality because humans can only experience just some
part of the world and entities that constitute the reality. (Wynn and Williams 2012, p.
790). That is to say, from a critical realist view, although the objective reality exist,

humans cannot fully observe or experience it.

Understanding ‘reality’ is the core part of philosophical consideration in the CR
paradigm, which is characterised by a structured, layered, and transformational
ontology (Fleetwood 2005; Reed 2005). The stratified reality is the unique

characteristic of ontological assumptions that critical realism has, which contrasts with
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those of positivism and interpretivism (Wynn and Williams 2012). Positivists perceive
that there is only “one true reality” (Saunders et al. 2016, p. 136) based on “a flat
ontology” (Wynn and Williams 2012, p. 790) that seldom considers the existence of
mechanisms (Joseph 1998). Interpretivists understand that the nature of reality is
‘complex, rich and socially constructed through culture and language’ (Saunders et al.
2016, p. 136). Unlike these two assumptions, critical realists emphasise the existence
of general elements such as some structures and mechanisms in an independent reality,
although they are not directly accessed through our observation and knowledge of

them (Wynn and Williams 2012 p. 790; Saunders et al. 2016).

In understanding the reality from the CR perspectives, the stratified ontology is the
unique characteristics of CR, differentiating from the ontological assumptions of
positivism and interpretivism (Wynn and Williams 2012). As shown Table 4-1,
Bhaskar (2008) stratifies reality into three nested domains: real, actual and empirical
domains. The level of the real refers to “the entities and structures of reality and the
causal powers inherent to them as they independently exist” (Wynn and Williams 2012
p- 790). The domain of the actual is “a subset of the real that includes the events that
occur when the causal powers of structures and entities are enacted, regardless of
whether or not these are observed by humans” (Wynn and Williams 2012 p. 790). The
domain of the empirical is “a subset of the actual and consists of those events” which
can be experienced through perception or measurement (Wynn and Williams 2012 p.

790).

In addition to this type of ontological stratification, the domain of real is stratified into
two categories: lower- and higher- level mechanisms. In any level of this, there might
be a multitude of mechanisms such as “economic, political, and cultural structures

coexist within the social structure” (Steinmetz 1998, p. 179).
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Table 4-1. Stratified ontology of CR

Domain of Real Domain of Actual | Domain of
Empirical
Mechanisms \
Events \ \
Experiences \ \ \

Source: Bhaskar 2008, p. 47

Sayer (1992) divides the relationships into two groups between the abstract and the
concrete: structure and mechanisms in the abstract group and events in the concrete
group as effects. Their relationships between structures, mechanisms and events are
located in a complex system. Matches between mechanisms and events can vary
depending on the conditions, for instance, one particular mechanism can produce
several different events, whilst the same sort of event may have distinct causes.
Research objects can be analysed “in terms of their constitutive structures, as parts of
wider structures and in terms of their causal powers”, which are combined and melted

into social research (Sayer 1992, p. 116).

In summary, CR accepts that the reality exists independently “out there”, although due
to the limitations of knowledge of human beings it is very difficult to observe the
reality directly through the stratified reality. Hence, CR accepts that the reality exist
independently, but still is socially constructed as actors cannot directly access the
reality. In addition, the constructed view towards the reality constructed by actors can
be incorrect or different from the independent reality. Given this, from the critical
realist views, social theory can be established through the journey of identifying the
domain of real, underlying structure and social research will be an attempt of exploring

the mechanism which produce actual social life (Reed and Harvey 1992).
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Burgess et al. (2006) say that most of SCM studies have used the functionalist
paradigm that is aligned with positivism by ninety-seven percent whereas
philosophical paradigms that are anti-positivist in nature were employed in only a
small proportion of articles in the SCM research. In terms of a methodological gap, it
is meaningful to adopt critical the realism stance to expand philosophical diversity and

deepen the insight in the SCM studies.

4.2.3. Epistemological assumptions

Epistemological assumptions are about “the grounds of knowledge” such as how the
world can be understood, what kinds of knowledge can be generated, how to
communicate this as knowledge to fellows and how to sort out valid and legitimate
knowledge (Burrell and Morgan 1979, p. 1). The distinctive feature between ontology
and epistemology has become clearer by elaborating the concepts of intransitive and
transitive (Joseph 1998; Bhaskar 2008). For critical realists, the ontological level is
involved with “the intransitive objects of knowledge” (Bhaskar 2008, p. 12) that are
never changing, exist independently of us and the real things, namely structures,
mechanisms, and processes (Joseph 1998). In contrast to this, the epistemological
process is related to transitive knowledge that is used to create new knowledge, such
as extant theories, technologies, models, methods, social practices and so on (Joseph
1998; Bhaskar 2008). In addition, researchers’ observations are included as well as
established theories about the independent reality that have been evolved as the
outcome of scientific inquiry (Collier 1994). Nonetheless, critical realists admit that
theories cannot perfectly describe reality, leading to a base of knowledge that is

possibly wrong (Wynn and Williams 2012).
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Critical realists understand that social and organisational structures can change over
time through in-depth historical analysis (Reed 2005; Saunders et al. 2016). At least
within this perspective, they accept epistemological relativism (Reed 2005) that is a
subjective approach to knowledge to a slight extent (Saunders et al. 2016). In the
epistemological relativism realm, knowledge is regarded as an output of its time and
specific historical situations (Bhaskar 1989) and “social facts are social constructions
agreed on by people rather than existing independently” (Saunders et al. 2016, p. 140).
Bhaskar fully accepts the view of “epistemic relativity” (Bhaskar 1979, p. 73) and
admits “fallibilism” (Steinmetz 1998, p. 174), which supports that “all beliefs are
socially produced, so that all knowledge is transient” (Bhaskar 1979, p. 73). Given this,
causality in the CR perspectives cannot be limited to statistical correlations and
quantitative methods, which lead to accommodating a wide range of methods in the

CR studies (Reed 2005).

In summary, the CR perspectives are the combination of realists’ ontology and
interpretivists’ epistemology (Sayer 2000). In this view, a reality world exists out there,
but the knowledge of it is socially constructed, which also can be selective and fallible
(Bygstad 2010; Easton 2010; Wynn and Williams 2012). Bygstad (2010, p. 167) says
that the findings from a CR case study are associated to searching “the mechanism of
the objects of research”, rather to discovering “the regularities of events”. As such, the
CR approach is greatly suitable for this research that seeks to explore fundamental
paradigms such as power, trust and commitment behind the relationships with supplier
in the humanitarian organisation. In other words, this research is not restricted to
analysis of the regularity in the behaviours of S, pursuing the in-depth exploration of
mechanisms beyond the direct and visible evidence. However, there is a limitation that

these proposed mechanisms remain as candidate mechanisms until they are examined
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and validated through further studies (Bygstad 2010). This constraint is also applicable
to this research that the suggested mechanisms of this research retain the status of
propositional mechanisms and need to be investigated and validated in the future

research.

4.3. Approach to theory development

4.3.1. Application of CR principles

The main principle of CR is the causal language in describing the world (Easton
2010). Critical realists, therefore, try to explain “more detailed causal explanations of
a given set of phenomena or events” through “both the actors’ interpretations and the
structures and mechanisms” (Wynn Jr. and Williams 2012, pp. 787-8). They also
concentrate on what the underlying components and interactions in a real word are
assumed so that the happenings of a given set of events or phenomena can be explained
(Bhaskar 1975). This results in historical narratives in which it is assumed events can
be explained as the outcomes have been observed (post-hoc rationalisation). Causality
is not out of touch with actualities. Causal languages are used in both daily life and
social science (Sayer 2000). They are unconsciously used in everyday life and CR
reflects the causal languages and procedures that have been used in everyday life
(Easton 2010). That is to say, critical realists support for the conscious use of causal
languages. Causality in the CR studies does not necessarily need to be grounded on
regular series of events or a correlational assessment of regularities (Sayer 2000).
According to Wynn and Williams (2012, p. 789), there are two ways of describing
causality for researchers as follows: (1) to “explain a phenomenon by postulating a
relationship between conceptual entities”; and (2) to “generate explanations of how

actors understand and interpret their roles in a particular social setting, and how
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subjective meanings are developed and sustained.” This research is close to the former
as supplier relationships of the IHO are explained through assumptions about the

relationships amongst power, trust, commitment, and SI.

There have been consistent efforts to standardise the process of CR research. Joseph
(1998, p. 81) particularly addresses about essential methodological process of CR as
follows: “(1) the causal analysis of an event; (2) a theoretical re-description of the
component causes; (3) a process of reproduction from the re-described component
events or states to the antecedent processes that might have produced them; and (4) an
elimination of alternative causes”. Particularly, checking the theory empirically is
significant in this process (Norris 1999; Sayer 2000). Further, there are primary
practices in discovering underlying mechanisms theoretically, that are called the
DREI(C) model which can be summarised as follows: (1) “Description of some
empirical regularity or pattern”; (2) Retroduction by ‘imaginatively conceiving of
mechanisms’; (3) “Eliminate the imagined mechanisms through further empirical
analyses”; (4) ldentify remanent mechanisms as real; and (5) “Correction of previous
theories” (Isaksen 2016, p. 249). This schema is useful to find out new mechanisms.
Further, the RRREI or RRREIC model is recommended by Bhaskar (1986). This six-
stage plan is more applicable to the research whose goal is to “understand which
mechanisms are functioning in an open system to create some event” (Isaksen 2016,
p. 249). The open system is close to natural social conditions more like social reality
or generally outside laboratories (Isaksen 2016). The RRREI(C) schema suggests the
six stages of explaining particular concrete phenomena in open systems as follows: (1)
Resolve the complex reality into several components that generate the observed
outcomes; (2) Redescribe these components theoretically from abstract to specific; (3)

Retrodiction to possible mechanisms involved in the events; (4) Eliminate some of
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candidate mechanisms through empirical processes; (5) Identify the generative
components that can provide a coherent explanation; and (6) Corrective work by going
back to the initial observed outcomes through the spectrum of the underlying

components. (Bhaska 1986; Steimetz 1998; Isaksen 2016).

In spite of these efforts to establish scientific models of CR studies, it is impossible to
set up a closed system to enable true experimentation in the social science studies
(Steinmetz 1998) because the social conditions cannot be usually controlled in a closed
system like a laboratory. Strict application of these models might be infeasible in the
social sciences. As such, there is a need to apply these models in a flexible way. Collier
(1994) also suggests a blend of these models for practicability and viability due to a
doubt about the applicability of one single model to the social sciences. In this sense,
these models were applied in an adjustable and flexible way to this research, which is

explained in the research process section in detail.

4.3.2. Qualitative research

Although the debate about comparative benefits of quantitative versus qualitative
data has continued for a long time (Bernard and Ryan 2010), it is clear that every
methodological approach has its own merits to offer (Boyer and Swink 2008).
Qualitative data is involved with people’s thoughts, behaviours, emotions, artifacts,
and environments in the type of sounds, words, or pictures, while quantitative data is
the result of reducing these to numbers (Bernard and Ryan 2010, pp. 5-6). Qualitative
research adopts text as empirical materials instead of numbers and considers the
perspectives of participants very important (Flick 2007). Qualitative data can, hence,
better explain a behavioural process, whereas quantitative data can enable

measurements of behaviours (Bernard and Ryan 2010).
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Between these two opposite approaches, the SCM studies are clearly quantitative
method skewed (Burgess et al. 2006), particularly, survey-based research has been
dominant in the SCM and logistics areas (Keller et al. 2002, cited in Stock et al. 2010).
There is a limitation to discover attributes of research objects by using large survey
(Goffin et al. 2012) that extant SC research regarding relationships primarily depend
on (Saxton 1997). Therefore, more attempts to employ a wider range of
methodological stances are required in a balanced way (Burgess et al. 2006). At a more
recent time, qualitative methods have become employed in the SCM research (Mentzer
and Kahn 1995, cited in Stock et al. 2010). Greater engagement with non-positivist
methods such as qualitative one is necessary for faster progress in terms of the
theoretical development in SCM (New 1997; Néslund 2002; Voss et al. 2002). Diverse
qualitative approaches can be more useful to bring rich insights and explore the hidden
aspects when dealing with newer topics or areas (Stock et al. 2010). As such, the
qualitative approach fits to this research that seeks to develop theory building in a very

new research area of humanitarian supplier integration.

Acknowledgement of the need for various alternative approaches in producing
knowledge triggered the qualitative tradition against the positivism-dominated
academic tradition (O’Leary 2014). Nonetheless, qualitative research cannot be simply
defined as the opposite of quantitative research since it has built up its own
characteristics (Flick 2007). Qualitative research entails the value of depth that is
useful for investigations of social complexities by understanding ‘the interactions,
processes, lived experiences, or belief systems that are a part of individuals,
institutions, cultural groups or even the everyday’ (O’Leary 2014, p. 130).
Additionally, qualitative approaches foreground exploration of diversity gained from

perceptions and experiences rather than quantification through measurement (Kumar
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2014). For this reason, the qualitative approach was applied in this research so as to
gain in-depth knowledge by delving into complex inter-organisational interactions

between the IHO and its key suppliers.

4.3.3. Research process

This research is motivated by middle-range theorizing (MRT). Namely, this
research does apply to a specific domain of humanitarian SCM, not to the general
context. Although a starting point of applying MRT is the knowledge that have been
obtained in a specific domain, a general theory can be also required (Kim et al. 2009).
Stank et al. (2017, p. 7) also assert that the knowledge can be drawn from studies based
on general theories or from “inductive, qualitative observations of practice”. For this
research, the basic knowledge was grounded primarily from an inductive and
qualitative exploratory study where dynamic factors were found in the relationships
between IHOs and their suppliers such as power, trust, commitment, and supplier
integration. These outcomes from the early-stage observations were already related to
existing general theories. As such, both approaches to search the knowledge were used
in this study in the end. This research pursues the application of SI within the specific
domain of humanitarian SCM by adopting the IHO case as a focal organisation.
Additionally, it focuses on the relationships with the 1% tier primary suppliers, rather
than the whole SC partners broadly. MRT is very useful in terms of providing frames
and processes to understand contexts and mechanisms within a specific domain (Stank
etal. 2017). Hence, this approach would be very helpful to find mechanisms that affect

Sl and to drive relevant outcomes of SI within the humanitarian context.

This research is inclined to use an abductive approach. It is not common to see purely

inductive or purely deductive research, instead they are described as “a mostly
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inductive or a mostly deductive approach” (Bernard and Ryan 2010, p. 265). Bernard
and Ryan (2010) assert that inductive research is needed “in the exploratory phase of
any research project” and deductive research is needed “in the confirmatory stage of
any research project, irrespective of whether the data are qualitative or quantitative”
(Bernard and Ryan 2010, pp. 256-6). As Kovacs and Spens (2005) assert, abductive
research is particularly needed in the deductive research-dominated area in order to
understand new phenomena and to suggest new theory. In the early phase of this
research, an inductive approach was adopted by using the exploratory study where the
preconception of the research could be minimised. In the case when a research topic is
less revealed, an inductive approach is much more useful than a deductive approach
(Bernard and Ryan 2010). As explained in Chapter 2, there are very few studies of SCI
in the humanitarian area and therefore its research problems have not been clearly
identified. From this initial inductive study, research questions were formulated, and
the research framework was developed. The key influencing elements found in this
phase were reflected in the research protocol for the main empirical study. This
alternate use of inductive and deductive approaches was repeated in the whole research

process as shown in Figure 4-2.

The research process of this project was inspired by that of Dube et al.’s (2016) study.
Broadly, the process can be divided into two phases: the exploratory study phase and
the main empirical research phase. The data also were collected through two different
collecting processes, but intimately linked. The research process illustrated in Figure
4-2 reveals where the theoretical elements initially have emerged and demonstrate the

interplay between theory and practices.
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Theory

Figure 4-2. Research process
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4.4. Research Strategies

4.4.1. Case study research design

The Case study research design has been popularly used in many social science
disciplines and it has been used in a range of research types (Verschuren 2003). This
research design can be used under a wide range of epistemological assumptions
(Mitchell 1983) and adopt different research methods such as both qualitative and
quantitative methods (Verschuren 2003). The methodological position of a case study
is not still firmly unified and may be referent to diverse epistemological stances
(Mitchell 1983). In practice, the case study is not applied with strict rules and fixed
principles (Gerring, 2004 p.346). Despite ambiguous application of case studies, there

are their own characteristics and principles (Easton 2010).

Robson and McCartan (2016, p. 150) define case studies as “a strategy for doing
research which involves an empirical investigation of a particular contemporary
phenomenon within its real-life context using multiple sources of evidence”. A case
study particularly fits for a qualitative approach in an empirical project because this
research design enables researchers to investigate cases comprehensively and
thoroughly in real-life settings (Stake 1995; Yin 2003). In this sense, case studies
concern both organisation and management studies as they allow exploration of the
dynamics within single contexts (Eisenhardt 1989). This attribute of case studies could
be particularly relevant to cross-disciplinary research like this project because
humanitarian SCM exists at the intersection of two branches of knowledge, the
humanitarian aid and disaster relief study and the SCM business study, that interact in

producing idiosyncratic academic outcomes.

107



In addition, the case study research design is suitable for answering how and why
questions or delineating phenomena and the natural context where they happened (De
Massis and Kotlar 2014). “This is because such questions deal with operational links
needing to be traced over time, rather than mere frequency or incidence” (Yin, 2003,
p.6). This project attempts to broaden and apply the extant theory in the area of HSCM
and supplier relationships of an IHO by investigating how Sl can be implemented in
the humanitarian context. Hence, the use of a case study research design is appropriate

to answer the how question of this project.

Case or field-based studies are very useful to gain in-depth knowledge of a phenomena
particularly when the phenomena were unexplored or just emerging (Boyer and Swink
2008, pp. 340-1). Indeed, case studies are considered as “end-product of field-oriented
research” (Wolcott 1992, p. 36). This means that a case study is majorly useful to listen
to real voice from the fields and to access actual problems and phenomenon. Further,
a case study allows researchers the opportunities and flexibility to play around diverse
factors and relationships in certain settings and to move back and forth through
iterative processes (Verschuren 2003). As such, a case study research design is very
useful to cope with complexity of relationships or phenomenon and enable a researcher

to explore both cases and their contexts by providing rich information and knowledge.

This flexible character of case studies also generates their diverse types of study
(Hakim 2000). Case studies can be classified by the type of target cases such as
“individual case histories, community studies, studies of social groups, studies of
organisations and institutions, and those concerned with specific events, roles,
relationships and interactions” (Hakim 2000, p. 63). In this study, the choice of one
focal case organisation can be categorised as the type of studies of organisation while

the eight sub-cases involve specific relationships and interactions with the focal case
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as shown Figure 4-3. As such, this project adopted a single case study that enabled the
research to obtain in-depth understanding about the subject and to make a more
scrupulous study (Dyer and Wilkins 1991), although there are constraints to generalise
from the findings (Yin 2003). Within this one focal case, there were comparison of
“nested elements” (Thomas and Myers 2015, p. p. 63), which are the relationships with

the eight suppliers in this project.

Figure 4-3. The structure of the single case study with nested sub-cases

Commercial Group

The Focal
IHO

S1

In-kind Provider Supranational
Source: Developed by the researcher

In order to choose the focal case organisation, the non-random sampling technique was
adopted in this project. This technique is appropriate when there is a need “to

undertake an in-depth study that focuses on a small, perhaps one, case selected for a
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particular purpose” (Saunders et al. 2009, p. 233). Further, this type of sample can
provide “an information-rich case study” that is useful to “gain theoretical insights”
(Saunders et al. 2009, p. 233). In detail, purposive sampling was used in this study
among the five non-random sampling techniques: quota, purposive, snowball, self-
selection and convenience that Patton (2002) suggests. Neuman (2014) say that this
type of sample is often used for case study research with very small samples and for

selecting very informative cases to answer research questions.

Table 4-2. The key attributes of candidate IHOs

IHO g;.pi)lfoyeees Turnover (2018) Expenditure (2018)
A 15,000 £872m £855m
B 24,000 £303m £315m
C 34,000 £287m £281m
D 2,500 £140m £140m
E 2,000 £127m £128m

Source: Developed by the researcher

Accessibility was one of primary issues when selecting the main case as it was
extremely difficult to gain access to HOs without networks. Further, the supplier
relationships may contain sensitive information that requires confidentiality for HOs.
This made gaining access to them more difficult for the researcher. The reputation,
main performance and size of IHOs were searched through diverse routes and
particularly the researcher attended one of practitioners’ big events where diverse
experts and professionals in humanitarian aid and development can be contacted.
There were opportunities for the researcher to contact many leading HOs and to
informally have discussion about the topic of this project. Five reputable international

NGOs in Asia and Europe, which have experienced the global level of SCM, were
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contacted to check availability of access (see Table 4-2 for a comparison of the key
attributes of each organisation). However, only one organisation permitted access for
field visits and interviews and this organisation was a relatively smaller one among 5
candidates. This whole process of selection of a focal case was guided through the
discussion with the supervisors and the researcher obtained ethical approval from the

School Research Ethics Committee for the main case study (Appendix 2).

Yin (2009) categorises five types of cases depending on the rationales for choosing
cases: the critical case; the extreme or unique case, the representative or typical case;
the revelatory case; and the longitudinal case. Some case studies can involve a
combination of these types (Bryman 2012). In the case of this project, the focal case
can be viewed as the representative or typical case and partly as the revelatory case.
The focal case in the primary data collection is an IHO that provides both humanitarian
relief and development programmes around the world. One of university library
websites defines this IHO as a humanitarian and development organisation according
to its main tasks. This focal case can be also described as one of leading international
NGOs. Its head office and headquarters are based in the UK and it has many offices in
nearly forty countries around the world. These local offices in many other countries
have different roles and legal status and operation style, for instance, field operations,
funding partnerships, implementing partners, etc. The details of this focal case cannot
be fully displayed in order to maintain anonymity of the data. Instead of informing the
details of the IHO, its strengths and weaknesses will be explained to grasp the nature

of this focal organisation better in Chapter 5.

The unit of analysis in this study is the relationships between an IHO and its suppliers
based on the S| perspective. The unit of analysis is the subject to be analysed in a case

study research design (Baxter and Jack 2008). This project reflects on the IHO’s
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perspectives about the relationship with its key suppliers. It is evident that dyadic data
collected from both the IHO and its suppliers would have been desirable. However,
the strict regulations and confidentiality about sharing information and details about
its suppliers necessitated focusing on one side of the dyad. It was not allowed for the
researcher to access the suppliers. The information and details about the suppliers were
confidentially secured by the IHO and were anonymously dealt with during the data
collection. Thus, the data in this research were collected from the IHO’s side regarding

their key suppliers.

Although there are no specific rules about an ideal number of cases, a number between
four and ten cases is recommended for theory building research (Eisenhardt 1989).
There were lots of suppliers on their vender lists for a variety of projects that the IHO
has been dealing with. Among these relationships, all supplier relationships cannot be
discussed from the Sl perspective. To look into integration, there is a need to find long-
term strategies among SC partners (Wang et al. 2016). In other words, it may be
difficult to find SI among short-term relationships. Hence, the most common and
important suppliers have been chosen in the relevant department perspectives. The
regional context of this research lies on the middle eastern region. The suppliers in this
empirical project are related to the disaster relief programmes in two areas where
devastating events have occurred continuously. To preserve anonymity, the affected
areas are called in the research as ‘Region X’ and ‘Region Y’ or ‘the region’ altogether.
This research finally included the eight key suppliers of the focal IHO as sub-cases,
which possibly have Sl activities in the relationships and involves the aid projects of
the region. As shown Figure 4-3, these key suppliers are grouped into three categories:

a commercial group, and in-kind providers and a supranational organisation.
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Due to the nature of the environment in which the IHO operates information about
their suppliers and procurement is considered by them to be confidential for external
parties. Therefore, this decision meant that access to the suppliers was dependent on
the approval of the IHO's relevant staff because of the high confidentiality about
information of their suppliers. On the process of selecting cases, the identities of cases
were not revealed to the researcher because of data sensitivity. However, there were
discussion between the staff and the researcher to clarify the standards to select sub-
cases. First, cases were selected on the basis of the size of transactions for the last one
year. Secondly, a relatively long span of relationships was considered. Thirdly, the
further variation among cases was ensured by selection based on importance of
humanitarian aid activities that cases were involved. Lastly, the aid projects that the
cases involved were operated in a certain area, which meant that the common contexts

could be applied to all relationships.

4.4.2. Data collection methods

There are six main sources of evidence that are the most commonly adopted in
carrying out case study research: documentation, archival records, physical artefacts,
direct observation, participant-observation, and interviews (Yin 2014, p. 105).
Information about the relationships between the IHO and its key suppliers and its
contextual features was collected through three methods such as internal documents,
the organisation’s website and interviews in the main data collection. Particularly, the
primary source of information consisted in the interviews that are considered as “the
most reactive of the data collection methods” (Bernard and Ryan 2010, p. 27). The

internal document regarding the procurement process was not physically or
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electronically shared with the researcher. Instead, the participants explained the details

verbally or let the researcher briefly read them on the spot only.

Hence, the main data collection method was semi-structured depth interviews.

Bryman (2012, p. 201) defines this type of interview as follows:

“...It typically refers to context in which the interviewer has a series of questions that
are in the general form of an interview guide but is able to vary the sequence of
questions. The questions are frequently somewhat more general in their frame of
reference than the questions typically found in a structured interview schedule. Also,
the interviewer usually has some latitude to ask further questions in response to what
are seen as significant replies.”

This interview type tends to be designed “to encourage a conversation” (Jones et al.
2010, p. 108) and allows in-depth interaction in conversational and informal
atmosphere (Bryman 2012, pp. 471-2). Semi-structured interviews let respondents
express their own opinions openly in their own terms, but also make certain of
systematically examining the data for patterns of social phenomena, social process,

and behavioural process (Bernard and Ryan 2010).

On the other hand, it is often misunderstood that this method is seen easier “in some
not very clear way” (Wengraf 2006, p. 5), as it is less structured approach to data
collection “reflecting the open-ended nature of the research questions” (Bryman 2016,
p. 10). However, as defined above, to be successful, semi-structured interviews require
“an interview guide such as a list of questions and topics that have to be covered”
(Bernard and Ryan 2010, p. 29). Therefore, the researcher needs to understand the
topic in advance in order to be able to have a ‘conversation’ with the interviewee.
Semi-structured interviews should be “fully planned and prepared” through
improvisation in a careful and theorised way (Wengraf 2006, p. 5). Eisenhardt (1989)
also emphasises that a data collection protocol should be prepared in advance of

entering the field. The themes that were broadly extracted from the exploratory study
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in Chapter 3 were identified in the literature as shown in Table 4-3. Based on these, a

semi-structured interview protocol was developed for the site visits and the full

interview protocol is available in Appendix 3.

Table 4-3. The interview protocol development

Power

If the partner is critical to an actor's future
performance, the actor become more dependent

Ganesan 1994; Casciaro

of the trustworthy party is an indication of the level
of trust in the relationships.

Criticality on this partner. If the relationship with critical and Piskorski 2005; He et

partners are discontinued, the actor would have al. 2013

difficulties in maintaining operations in its area.

One of power indicator is the availability of Hardwick and Ford 1986;
Scarcity alternative suppliers. The less the number of Ganesan 1994; Casciaro

potential alternatives the IHO has, the more and Piskorski 2005; He et

dependent the IHO is on the supplier. al. 2013

If one party has less ability to withdraw oneself Hunt and Nevin 1974;
Ability to from the partner than the other, the power Brown, Lusch and
withdraw between parties of inter-organisational relationship | Nicholson 1995; Cheng

is imbalanced. 2011

Trust

The level of confidence on the part of the trusting Dywer and LaGace 1986;

Reliability party. The belief about the reliability and integrity Morgan and Hunt 1994;

So and Sculli 2002; Wu et
al. 2004

Expectations
for fulfilment

Trust between inter-organisations is indicated by
one party's expectation that the other party usually
keeps the promises, can be relied on to fulfil

Mayer et al. 1995; Kwon
and Suh 2005; Cai et al.

When maintaining the relationship is considered
more important, entities will be more committed to
the relationship.

of obligation | obligations, behave in a predictable manner and act | 2010; Wu et al. 2014
fairly.
Commitment
High icipati f i h ill .
igher ant|C|pat.|on of an enylronmentt at wi Scanzoni 1979; Dywer et
encourage continued effective exchange between
. . . al. 1987; Moorman et al.
parties can enable higher commitment to the .
. . . . 1992; Anderson and Weitz
Durability relationships. Based on these expectations for a
relational continuity, the parties can carry on 1992; Morgan and Hunt
lonal ¢ v, he p \ Y 1994; Kwon and Suh 2005;
continued investment in the relation and make
Zhao et al. 2011
stronger bond themselves.
Committed relationships can occur based on a
T A 1% | Moorman et . 155
Importance y P15 P P " | Morgan and Hunt 1994;

Zhao et al. 2011

efforts/Inputs

Relationship-specific effort and inputs are
reflections of commitment. Spending a higher
amount of time and effort and providing a higher
level of inputs to the relationships means relatively
high levels of commitment to the relationships with
SC partners.

Blau 1964; Scanzoni 1979;
Dywer et al. 1987; Zhao et
al. 2011; Wu et al. 2014
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Consistency

High relationship commitment exists when one
party perceives that the other's input levels endure
and do not change often. Consistent efforts put in
the relationship let the partner predict the
outcomes from transactions or exchange.
Inconsistency of inputs or efforts indicates lower
commitment and results in diminishing reliance on
the counterpart.

Scanzoni 1979; Dywer et
al. 1987; Moorman et al.
1992; Zhao et al. 2011

Supplier Integration

Information
sharing

Intensive information sharing is considered as a
basis of establishing Sl. This interactive
communication behaviour involves the exchange of
critical information between SC members such as
sharing project plans, demand forecasts, inventory
levels, etc. For this, a diverse range of media can be
used such as the internet, e-mail, fax, telephone,
face-to-face meetings.

Mohr and Spekman 1994;
Swink et al. 2007; Yeung
et al. 2009; Wong et al.
2011

Participation

The extent of coordinating decisions between SC
partners is one of essential criteria to measure SI.
Participation in decision can refer to involvement in

Mohr and Spekman 1994;
Cai et al. 2010; Wong et

indicator of partnership with suppliers.

in decision collaborative planning/scheduling or joint goal al. 2011
setting and specifying roles and responsibilities
' Jomt'problem s.olvmg is :?1 primary practice of Sl as Mohr and Spekman 1994;
Conflict conflict resolution techniques. The extent of
. . . . Stuart and McCutcheon
resolution engagement in collaborative problem resolution the
. .. . . 1995; Mohr et al. 1996;
techniques way of achieving conflict resolution can be the

Das et al. 2006

After the focal IHO was invited for interview participation (Appendix 4) and the

interview protocol was developed, field visits for this case study data collection had

been made six times. Data collection took place the HQ site of the IHO as a face-to-

face interview type except for one participant who was not available in the office and

with whom the interview was conducted through an online video call separately. An

email invitation letter was sent to each participant Considering the situations of the

focal case, the researcher initially contacted with a small group of informants who

were clearly related to this research topic and then broaden contacts with others based

on this initial contact, which was “snowball sampling” (Bryman 2012, p. 188). Further,

when gradually establishing contacts with more informants, their common features and
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similarity were considered, which was related “homogeneous sampling” (Saunders et
al. 2012, p. 240). For instance, the interview participants had experience working
with the key suppliers or deeper understandings about the regional contexts, field
situations, processes, donor organisations, etc. During an interview, informants often
tried to find another relevant staff who can better answer the topic of questions. In a
qualitative study, it is crucial for a researcher to make sure data saturation (Goffin et
al. 2012, p. 816). As there was initially no target number of interviewees, broadening
contacts with relevant informants had continued until no more informants were

recommended by the participants and all the interview questions were fully answered.

A total of 22 interviews were conducted with 15 informants between June and August
in 2018. Some of them were interviewed more than once because they had rich
knowledge of specific suppliers, the interviews had to be split due to hectic schedules,
or follow-up interviews were conducted for unresolved questions. The informants had
various backgrounds in terms of job positions, job descriptions and affiliated
departments within the organisation. Number of years the interview participants had
worked for the focal IHO ranged from 8 months to 19 years and their job positions
encompassed from a graduate trainee to directors of departments. In this study, the
result of the primary data collection was over 17 hours of transcripts about 132,421

words.

In semi-structured interviews, “everyone may be asked about the same topics but not
be asked the exact same questions.” (Bernard and Ryan 2010, p. 47). As such,
interview questions can be flexibly adapted to the unexpected situations on the site by
considering each informant’s experience and knowledge. In this main study, the
questions were adapted for two groups: one that directly involved and worked with the

key suppliers and the other that was indirectly involved with the key suppliers but had
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in-depth understandings about the field and organisation’s contexts. All questions were
asked to the former group, while the latter was asked with relevant questions regarding
the focal organisation, procurement process and structure, and the context of the
disaster that this research focuses on. The former group of informants included 7
interviewees and one of them had first-hand knowledge of all three supplier types:
commercial, in-kind and supranational. Hence, three participants were interviewed for

each type.

4.4.3. Data analysis

As a broad way of processing the data, the data analysis was conducted according
to the loop of the data analysis spiral: managing and organising the data — reading and
memoing emergent ideas — describing and classifying codes into themes — developing
and accessing interpretations — representing and visualising the data (Creswell and
Poth 2018, pp. 185 — 198). Overall, template analysis was applied throughout the
whole data analysis process, by combining “a deductive and an inductive approach to
qualitative analysis in the sense that codes can be predetermined and them amended or

added to” (Saunders et al. 2009, p. 505).

Firstly, the Interviews were transcribed, printed out and read, which let the researcher
familiar with the data. It is recommended to read the texts repeatedly not to miss
themes in the data (Ryan 1999). As an initial step of coding, cutting and sorting were
conducted through the Nvivo qualitative data analysis software to identify quotes and
expressions of participants. These were arranged into piles of quotes that go together
as Lincoln and Guba (1985) suggested. The analysis methods were not limited to
theory-related themes and were mixed approaches of a priori approach and a ground

theory coding approach. Prior to entering the field work for the case study, the
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researcher had some ideas and expectation as the exploratory study had briefly
suggested overarching themes that were developed by forming the interview protocol
for the main case study. Nonetheless, finding emergent codes were not limited to the
suggested themes from the exploratory study. The researcher followed the process of
ground analytic coding, which involve “line-by-line coding reading between lines,
identifying concepts and thinking about all of each concept’s possible meanings as a
way of breaking open the text, recording what is learned in both codes and memos”
(Bazeley and Jackson 2013, p. 72). The researcher tried to find most possible nodes
and codes from the data, not restricted to the suggested themes, through this detailed
and reflective exploration of data. Codebooks were built up with a combination of
approaches both from data in the inductive approach and from theory in the deductive

approach, as Dey (1993) has long advocated.

In the second stage of coding analysis, subcategories or categories were fine-grained
from codes and developed into themes that were a higher-level of concept (Saldafia
2016). In this second-round data analysis, the preliminary set of themes has become
detailed through a theoretical literature review for further analysis, which involved
deductive coding analysis (Bernard and Ryan 2010, p. 55). In this round, “broad-brush
coding” (Bazeley and Jackson 2013, p. 72) from NVIVO were moved to excel
spreadsheets and precisely analysed according to the priori scopes of theories. Through
these profile matrices (Bernard and Ryan 2010, p. 111), possible links or connections
among the codes, patterns, categories, and themes were reflected and analysed
(Saldafia 2016). As such, the whole analysis process is very iterative by moving back

and forth between the qualitative data and theoretical elements.

Bernard and Ryan (2010, p. 155) suggest three levels of aggregation for comparisons

among the units of analysis, which are very useful to find patterns emerging: “pairwise,
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within-group, and cross-group”. Among these levels, this study adopted intragroup and
intergroup comparisons in Chapters 5 and 6. For instance, the five key commercial
suppliers were compared within the commercial group and also with other groups of
suppliers. On the other hand, there are also three types of analysis by focusing on
attributes and features: ‘“univariate analysis, bivariate analysis, and multivariate
analysis” (Bernard and Ryan 2010, p. 148-150). This project attempted to use a
multivariate analysis approach by analysing the relationships between the focal IHO
and its key suppliers based on several elements extracted from power, trust and

commitment in Chapter 6.

4.4.4. Ensuring research quality

To assure research quality, the importance of validity and reliability is stressed in
qualitative research (Yin 2009; Miles and Huberman 2014). Further, construct validity,
internal validity, external validity and reliability are conventionally used as quality
criteria to evaluate research rigor (Goffin et al. 2012). On the other hand, there is a
need to evaluate research quality in the line with the methodological paradigm
considering its roots (Healy and Perry 2000). As such, Guba and Lincoln (1989)
suggest four criteria specialised in evaluating qualitative research: credibility,

transferability, dependability, and confirmability.

Firstly, the purpose of testing credibility lies on demonstrating that research is
conducted “in a credible way” (Goffin et al. 2012, p. 806). For this, research findings
can be verified by informants or peers as interpreting social reality through multiple
accounts is emphasised in this criterion (Bryman 2012, p. 384). Particularly,
“respondent validation” (Bryman 2012, p. 385) is popularly used in qualitative

research. As another technique to test credibility, triangulation is also recommended
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(Guba and Lincoln 1989). Triangulation is regarded as “a valuable and widely used
strategy involving the use of multiple sources to enhance the rigour of the research”
(Robson and McCartan 2016, p. 171). Drawing on Denzin (1988), Robson and
McCartan (2016) categorise four types of triangulation as follows: data, observer,
methodological, and theory triangulation. For instance, credibility of research can be

reinforced by using more than one data collection method or adopting multiple theories.

Transferability indicates “the degree to which the understanding obtained in one
study can be transferred to explain phenomena observed in other contexts” (Goffin et
al. 2012, 806). Compared to quantitative studies, qualitative research is characterised
by its unique contexts and a smaller number of participants (Bryman 2012). The
transferability of findings in a certain context to other contexts or subjects can be
increased by “a thick description” (Bryman 2012, p. 384). Although any research
cannot be fully generalised in other settings, detailed descriptions can provide more
opportunities to make comparison about similarities and differences in other contexts

(Goffin et al. 2012).

Dependability is also called as reliability and to enhance this criterion “an audit
approach” should be adopted for qualitative researchers (Bryman 2012, p. 384).
Assessing dependability involves all steps of research processes ranging from problem
formulation to data analysis (Bryman 2012). Hence, for a higher level of reliability,
details throughout the whole research processes need to be displayed in an accessible

and accurate manner (Goffin et al. 2012).

As a parallel to objectivity, confirmability refers to maintaining “relative neutrality

and reasonable freedom from unacknowledged researcher biases at the minimum’

(Miles et al. 2014, p. 305). Although achieving complete objectivity is impossible,
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researchers should try to not to reflect “personal values or theoretical inclinations to

sway the conduct of the research and the findings” (Bryman 2012, p. 386). Hence,

researchers should make sure a clear link between data and findings (Goffin et al.

2012).

Table 4-4 describes how these quality criteria were applied in this project.

Table 4-4. Ensuring qualitative research quality

Quality criteria

Tactics applied in this research

Credibility

Research framework adoption of theoretical elements
identified in the exploratory study and literature.

Choice of leading humanitarian NGO.

Purposive selection of participants to ensure experience of
international humanitarian disaster relief management.
Multiple visits for follow-up interviews.

Multiple informants.

Triangulation of data sources.

Transferability

Providing a detailed description of the contexts to maximise
chance of transferability.

Describing the participating organisation, the sub-cases, their
context and research settings in detail.

Comparing outcomes across diverse suppliers within the same
type and cross different types of suppliers.

Dependability

Clear research questions established.

Purposive selection of sub-cases to ensure a range of supplier
types are included.

Assuring confidentiality of participants’ and suppliers’
information.

Collecting data among a range of participants from diverse
background in terms of roles, job positions, affiliated
departments.

Links between literature review and analytical findings

Confirmability

Case study interview protocol.
Careful selection of interview participants.
Careful recording and storing of digital data.

Repeatedly and thoroughly checking codes.

Source: Developed by the researcher
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4.5. Summary

This chapter has provided justification for the methodological choices in this study.
To start, the ontological and epistemological assumptions of CR were explained as the
philosophical foundations underlying this research. Then, the research process was
delineated in pursuit of theory development based on CR principles, qualitative and
abductive approaches. The process of organising a single case study research design
with nested sub-cases was described in detail. Detailed methods for data collection and
data analysis was also clearly justified. Finally, the application of research quality
criteria in this research was summarised. In the following two chapters, the results
extracted from this main cast study are presented, particularly the next chapter focuses
on the situational and contextual factors surrounding the supplier relationships of the

IHO.
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Chapter 5 Descriptive findings: understanding the

case and its context

5.1. Introduction

5.1.1. Objectives

Having developed an initial understanding of the importance of supplier
relationships for IHOs and built a research framework adapted to the humanitarian
sector, a deeper exploration of the issues is now undertaken. At the end of Chapter 3,
the overarching research question emerged from the exploratory study, which has

served to guide the entire research project:

How can SCI be facilitated in the relationships between an IHO and its key

suppliers in the humanitarian context?

Prior to presenting the theoretical analysis in Chapter 6, there is a need to understand
the single case and sub-cases of the primary data and to identify the conditions and
contexts that surround these cases. As shown in the research framework, the specific
boundaries and contexts that revolve around the interplay between theoretical
paradigms in the supplier relationships of the IHO cannot be ignored. Therefore, this
chapter presents the descriptive findings and analysis of both the case and the context,

which consists in developing an understanding of:
a. the choice of the focal single case and sub-cases linked to the single case.

b. the importance of supplier relationships from the humanitarian perspectives.
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c. how the situational factors and contexts surrounding the cases inform the supplier

relationships of the IHO.

5.1.2. Sub-research questions

In order to be able to provide a reasonable and useful answer to this question at the
end of the research process, additional questions are needed to be asked. The most
striking features regarding the context extracted from Chapter 3 were the themes of
organisational structure, institutional forces, disaster type, etc. The role of these
situational factors will be further explored in this chapter. The following research

questions have guided the analysis in this chapter:

RQL1. How do the relationships between an IHO and its suppliers operate in a

humanitarian context?

RQ2. How is the organisational structure of an IHO related to the different type

of suppliers?

RQ3. How do donors influence the relationships between an IHO and its

suppliers?

RQ4. Which aspects of context matter depending on where the case is situated,

such as disaster type, regional location, etc?

As explained in Chapter 4, the interview data from all fifteen participants across
diverse departments and different level of positions at the HQs of the focal

organisation were used in this chapter.
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5.2. Introduction of the focal case

5.2.1. Strengths

Figure 5-1 clearly depicts three major strengths that the IHO has, which was
extracted based on the perceptions of the participants. The details of codes are

displayed in Appendix 5-1.

Figure 5-1. Strengths of the focal organisation

1. Developing « Aninnovative way based on High level of
its own way of working adaptability depending on different events
» Efficient way of formation in a new country
T » Trying and testing a new or different method
* Unique business model

Strengths

3. Cooperation skills and
transparency

« Strong cooperation with peer /

groups through powerful networks 2. Localisation ability

+ Close links with local communities )
In-depth cultural understanding

Working basis of transparenc
* uing basi fansparency Sensible approaches to different cultures

-
* Robust practices of localisation
» Localffield teams-focused

Source: Developed by the researcher

Firstly, the focal IHO has developed its own way of working in the humanitarian and

development aid as follows:

a. Aninnovative method based on a high level of adaptability to different events:
It seems that the IHO has a value to try its best to adapt to a different society
by using a flexible deployment system and quickly shifting personnel to the
affected area. This results in accelerating its adaptability and finding an

innovative way to adjust to new conditions depending on the affected area.
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b.

Efficient way of formation in a new country: To provide rapid response in a
new country where the IHO is not present, this IHO excogitates an agile and
flexible strategy that personnel are sent off from local offices nearby the
affected area. Still, this programme is arranged and gets started by the HQ
office. Despite its absence in the affected local area, a new team is quickly
formed in this way at the field level.

Trying and testing a new/different method: Throughout its own history, the
focal IHO has pursued tests and trials of different ways in providing
humanitarian and development aid. It has put efforts into improving and
optimising its working processes based around high quality personnel.
Creating unique business models: The IHO is relatively unspecialised in a
particular subject, rather, deals with a general sphere of response. Nonetheless,
the focal IHO has attempted to develop its own business model, for example,
adopting a funding structure based on a strong network supported by public
donors and using a microcredit strategy (providing small loans (microloans) to
borrowers who lack for example, financial collateral or steady employment)

which is effective and unlike others.

Another strength is distinguished on the ground with their localisation ability and in-

depth understanding about different societies, cultures, and local communities.

a.

In-depth cultural understanding: The IHO has a strength in accessing the
affected area with thorough understanding its own culture of the local area.
Seven participants (P1, P6, P7, P8, P9, P10, P14) commonly emphasised the
importance of in-depth cultural understanding and maintaining staff who can
genuinely comprehend the local communities, political situations, local

languages/dialects, and local networks. This capacity enables the IHO to be a
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more active actor in the field and have more opportunities of cooperating with
the affected county.

b. Sensible approaches to different cultures: The IHO has been trying to adjust its
approaches depending on different cultures of beneficiaries or affected areas.
It is, therefore, essential for the IHO to engage staff who can speak for the IHO
in native languages of the affected areas.

c. Robust practices of localisation: The IHO has internally emphasised the
localisation strategies. This localisation policy has been practically
implemented in the field. For instance, there is a much higher number of local
personnel in the local offices than that of expats. Further, sometimes the IHO
facilitates remote management between the management team with expats and
the programme team in the local area by using virtual calls and enhancing
coordination between two. The team that has actually implemented the projects
is the local one that presents in that area. This strategy enables the IHO to have
greater access to lots of places.

d. Local/field teams-focused: This focal organisation is designed in the way that
the role of field offices is considered very important, and they have been highly
supported financially. As a result of this high level of support, the IHO could
have strong local teams with competent staff who are devoted, expert, and
skilled. Thus, these local personnel lead the projects, by designing the projects,
making key networks with other organisations or local entities, and meeting

beneficiaries.

Lastly, the strength of the focal IHO lies on cooperative relationships with other bodies
and their transparent processes. The focal organisation is strong at cooperating with

peer groups through a strong network and has a strong links with local communities.
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a. Strong cooperation with peer groups through powerful networks: The IHO has
a wide range of complementary methods in cooperating with other peer
organisations. First of all, the IHO established collaborative partnerships with
some organisations so that there is mutual dependence between them in certain
places where one of them cannot access and others can. The IHO could provide
aid items or aid services to an affected area they could not access by using other
peer groups based on this complementary cooperation. Also, the IHO takes part
in diverse networks at a global level. Through these international networks, the
IHO shares information such as needs on the ground, financial capacity or aid
strategy with a number of members of networks. Further, the IHO can channel
its funding though other members that are available in the affected area where
the IHO cannot present immediately. In reverse, the IHO can directly operate
with financial supports or donations from other members if other members
cannot access the affected area. Lastly, the IHO actively interacts with other
aid actors through both UN-organised mechanisms and informal mechanisms
of sharing information. Based on this interaction, they try to find a gap on the
ground to avoid duplication of aid resources with other aid actors.

b. Close links with local communities: The focal IHO has established strong links
with local communities in the field based on high accessibility and experienced
personnel. This strength enables the IHO to access conflict areas and to assist
beneficiaries who are not easily reachable.

c. Working basis of transparency: Strong cooperation could be achieved because
of its transparent approaches to relevant entities such as local organisations,
governmental organisations, peer groups, donor organisations and financial

institutions.
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5.2.2. Weaknesses

In contrast to the strengths described in section 5.2.1, several weaknesses in the
IHO’s processes were identified as shown in Figure 5.2 and discussed in further detail.
Three aspects of weaknesses of the focal IHO were induced from the interview data

with the participants, and the full coding analysis is available in Appendix 5-2.

Figure 5-2. Weaknesses of the focal organisation

1. Little capacity for
innovation

T

Weaknesses
3. Complicated and / \ 2. Deficiencies in the
unwritten operation centralised management
processes process at the global level

Source: Developed by the researcher

a. Little capacity for innovation: Many participants (P 7, P8, P9, P14, P15)
pointed out a lack of diverse resources and the impact of this shortage. First of
all, there is a dearth of capacity for innovation, because innovation in an
organisation generally requires abundant resources such as financial supports,
time, and personnel. Therefore, the activities primarily tend to repeat typical
ways of aid performance, rather innovating them. Further, as shown in Section
4.4.1 and Table 4-2, the IHO is relatively small compared to other INGOs and
tends to have few chances of face-to-face meetings with stakeholders. However,

in order to innovate, a more effective method is to hold face-to-face meetings
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with personnel who are responsible for carrying out tasks to identify potential
improvements. Additionally, the focal IHO runs on a donor-driven basis as
donors are critical for their aid performance in circumstances of resource
deficit. It is difficult for the IHO to ignore the suggestions of donors and push
ahead with its own plans, although the donors do not understand the needs in
the field. Lastly, sometimes one department provides several roles throughout
the whole disaster span from emergency outbreak to rehabilitation and
development. This has an advantage of better connectivity between different
disaster phases. However, immediate response and development aid need
respectively different processes, skills, and different types of personnel.
Deficiencies in the centralised management process at the global level: It seems
the IHO could not greatly improve its centralised management process at the
global level. For instance, in a new emergency, a SCM expert cannot be sent
from the HQs to the new team to manage logistics and SCs in a new country.
The IHO cannot maintain a big team with a big number of personnel and
technical supports in HQs due to a lack of resources to support international
disaster relief and development aid that the IHO usually responds to. This
means that it is difficult to control the global level of operations in a centralised
manner.

Complicated and unwritten operation processes: The IHO tends to have a
complicated operation process, which is not clearly written and shared
internally. Although there are general guidelines and frameworks, specific
principles or rules for different tasks have not been sharply defined, which can

lead to loosen working process and being stuck in a rut in aid performance wise.
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5.3. Understanding of suppliers in the humanitarian context

5.3.1. Perception about supplier relationships

This section is related to general understanding about supplier relationships based
on the perceptions of participants. The relevant codes are displayed in Appendix 5-3.
There was a general agreement that supplier relationships are very critical for the IHO
in delivering aid. But there are slightly different grounds to support the criticality of
supplier relationships, which are grouped into three subcategories as illustrated in

Figure 5-3.

Figure 5-3. Grounds of supporting criticality of supplier relationships.

* To maintain good quality and prices of aid items
Basic methods * To achieve on time delivery, right quantity and quality meeting

in disaster response the standard of the HQ
* Fundamental relationaships to provide aid items and services

* To respond to disasters quickly
Improving efficiency of * To avoid inefficiencies of aid performance
aid performa nce * To maximise efficiency and effectiveness of what the IHO has
such as limited money and time and help more beneficiaries

® |ncreasing standard and demands of information about supply
Enhancing transparency chain in the humanitarian sector
and Sustainabi"ty of aid * To avoid causing political issues and problems on the conflict
areas

Source: Developed by the researcher

a. Basic methods in disaster responses: There is no doubt about the criticality of
supplier relationships for the IHO. Disaster response was, historically, associated
with delivering something essential for beneficiaries as soon as possible such as
distributing food, providing shelter materials, etc. Hence, maintaining good
relationships with suppliers is decisive in the success of providing aid items and
services by ensuring on-time delivery, the right quantity and quality and reasonable

prices that meet the standard of the IHO (Prasanna and Haavisto 2018). Delay or
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failure of aid supplies greatly affects the aid projects and performance of the focal
organisation.

Improving efficiency of aid performance: Supplier relationships are considered
very important and are closely related to efficiency of aid performance. One of the
departments not only recognises the importance of managing supplier relationships,
but also has operated a project for better supplier relationships management and
local partnerships (Prasanna and Haavisto 2018). Better supplier relationships
management can lead to rapid response to emergent situations. Above all, 70
percent of aid performance (budget) consists of procurement and logistics in this
IHO. Thus, supplier relationships are completely critical to maximise the utility of
given money and time for reaching more beneficiaries.

Enhancing transparency and sustainability of aid: Sharing information of SCs has
become more important nowadays for sustainable aid performance in the
humanitarian sector. Donor organisations now want more detailed information
about supply chains in order to know how their funding was spent. A higher level
of accountability and transparency is demanded particularly by the institutional
donor group (Quak, E. 2020). Thus, there is a need for the IHO to chase down the
chain and to map the whole supply chain. Further, when the affected areas are
involved with political conflicts or sensitive issues, the choice of suppliers should
be made more astutely by searching for the origins of the supplies through the SC.
If it is found that the 2nd tier or 3rd tier of suppliers have a politically conflicting
status against the affected area, this can give rise to serious incidents on the ground.
Therefore, managing supplier relationships is also very critical for the IHO to carry
out persistent and steady aid activities in a long-term perspective, for not just for

responding to emergencies.
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5.3.2. Introduction to key suppliers

Eight key suppliers were chosen based on the discussion and conversation with the
relevant personnel in the managerial levels, as most information regarding suppliers
was not directly accessible to the researcher. Table 5-1 briefly introduces the features
of eight key suppliers that are grouped into three categories such as commercial

suppliers, in-kind providers, and a supranational organisation.

The five primary suppliers in the commercial group were chosen based on the
discussion with the senior manager of procurement team, which directly deal with
commercial suppliers of the IHO. Particularly, at that present time, these were the
largest suppliers that the IHO had transactions with. The chosen sub-cases are the
primary suppliers and the most common suppliers for the IHO. They have ability and
availability to supply and support the IHO with aid products and service, that are
enough to meet the needs of the IHO. All these suppliers have common strengths: a.

competitive prices; b. good reputation; and c. big capacity.

The two in-kind suppliers were also chosen through discussion with senior managers
who are directly involved with them, according to the degree of their criticality and
the volume of their supplies. In the same manner, during the field work, the names of
these suppliers were not shared with the researcher for the confidentiality of supplier

information and were just shared between relevant participants.

In the process of conducting interviews, it was found that the IHO has been operating
a big project in Region Y through Supplier S1. Based on the further discussion with
relevant senior managers, Supplier S1 was included as a key supplier of the IHO as it
has played a very critical role in running the project for the disasters in Regions X and

Y.
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Table 5-1. Details of key suppliers

Commercial suppliers

In-kind providers

Supranational
organisation

Categories Supplier C1 Supplier C2 Supplier C3 Supplier C4 Supplier C5 Supplier 11 Supplier 12 Supplier S1
Location Asia Asia Asia Asia Asia USA Central America Several places
Delivery to Region X Region X Region X Region X Region X Region X Region X Region Xand Y
. Privately- Privately- Privately- Privately- Privately- Frlvate cgmpany, Privately-owned, Supranational
Ownership incl. charitable -
owned owned owned owned owned division manufacturer organisation
Medical items: Medical items: L
. Medical items: N .
Food items: complex complex . Medical items | Pharmaceutical .
. . medical . L Food items and
Products food packs medical medical ) and non-food | and medical and Clothing items .
. . equipmentand | . . non-food items
or flour equipment equipment and o items hygiene products
- medicines
medicines
- - - Approximately Approximately
Amount of > 2 million > 400,000 > 2 million < 400,000 <1 million amounting to 15 amounting to Roughly 31 million
supplies (GBP) | (2017) (2017) (2017) (2017) (2017) million 230,000
Twice or three
F f Twi h i i | of
requency o 17 (2017) 2 (2017) 6 (2017) 6 (2017) 4 (2017) wice to three Once or twice per | times renewal o

agreement

times per year

year

agreement per
year
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5.3.2.1. Commercial suppliers (C1-5)

These five suppliers are open to the commercial sector, not particularly charity
specific. They are privately-owned general traders that might have some experience
previously dealing with HOs. All the commercial suppliers provide their products to
Region X. They are all located in Asia, which facilitates delivering the goods into

Region X. Their location allows convenient access to the affected area.

The IHO deals with largely medical items and medical kits/equipment including non-
food items (NFI) or blankets for the medical assistance treating patients in Region X.
Hence, except for Supplier C1, the other commercial suppliers are all related to
medical items. Although Suppliers C2-5 are all categorised as suppliers dealing with

medical items, there are differences between them in terms of details of items they

supply.

Supplier C1 is a very large organisation and provides the largest portion of relief aid
of the focal IHO for responding to the disaster in Region X. The IHO usually purchases
food items from Supplier C1 such as food packs or flours. The food packs usually
contain lentils, oil, rice, oats, jam, cake, biscuits, pasta, etc. Flour is provided to the
local bakery and bread can be distributed to the beneficiaries. Supplier C2 deals with
complex medical items such as blood pressure machine, pressure steam autoclave,
centrifuge, automated analysers, spectrophotometers, etc., that are usually operated by
specialists in hospitals. Supplier C3 also provides complex medical machines as
Supplier C2 does and additionally deals with medicines. Supplier C4 deals with
medical equipment, medicines, and essential drugs for primary health care. It is
difficult to differentiate Suppliers C3 and 4 in terms of products they can deal with.

Both are generally able to get the medical items, it just depends on the time and cost
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to meet the requirements of the tender. Supplier C5 supplies medical items, medicine
and additionally NFI such as hygiene Kits, disposal items, mobile vehicle surgery units,

etc.

The size or the total revenue of the sub-cases cannot be revealed because the
information of suppliers should be confidentially dealt with by the IHO. The names of
these companies were only shared among the participants and were treated
anonymously by the author during the field work. Hence, very limited descriptions
about the suppliers will be presented in this research. Instead, the amount of
procurement with each supplier is provided in general terms. Suppliers C1-3 were in
the highest group of procurement amount with the IHO, over two million pounds in
the financial year of 2017, whilst Suppliers C2-4 were in the lowest group, each
amounting around 400,000 pounds per year in 2017. The amount of supplies from

Supplier C5 was between these two groups.

The frequency of agreement per year was assumed based on the number of payments
to the suppliers from the finance team of the IHO. The frequency of agreements with
Supplier C1 is the highest among five commercial suppliers while the rest are between
two and six for the frequency of contracts made in 2017. Relatively, food is lower
value financially and health items are more costly, when comparing the total amount

of supplies and its frequencies of agreement of Suppliers C1-3.

5.3.2.2. In-kind suppliers (I 1&2)

Supplier 11 is not a manufacturer. This in-kind supplier is closer to the organisation
type of distributor or retailer. This supplier has two divisions of both a private company

and a charitable organisation. This is basically a private company, but they also have
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a charitable organisation themselves. They make money through the private one and

at the same time they provide charitable donations through their charity division.

Supplier 11 provides pharmaceutical items, and medical hygiene products such as
plastic gloves for surgery, bandages, etc. These items are used to respond to the
disasters in Region X through the regional health authorities. The authority decides
where to distribute these items within the affected area. In general, hospitals need them

the most, in the types of primary care facilities or secondary facilities in Region X.

When these in-kind items are converted to monetary values, it will be roughly fifteen
million pounds per year. Averagely, 45-50 containers are provided per year, and one
container is worth around $500,000. This consists of 40% of the whole in-kind
donation. As, for one order, 20-25 containers are requested on average and, per year,
45-50 containers are delivered to the destination from Supplier I11. Thus, the

transactions are approximately conducted twice to three times per year.

Supplier 12 is a private company and a manufacturer of clothing that is located in
Central America. It provides both in-kind items and financial donations, trying to
provide what the beneficiaries need on the ground. However, it depends on their
business conditions and the local economy. Thus, their in-kind supplies and donations
are affected by the economy and their business conditions. This leads to irregular

transactions between the IHO and Supplier 12.

Supplier 12 provides winter specific clothing and blankets which are new, not second-
hand. Their products were used for relief aid in Region X. Supplier 12 used to send
two or three containers of clothing products on average per year. One container is

assumed to be worth of 150,000 USD in the open market. In total, it was roughly
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230,000 GBP in ayear. It is not conducted on a regular basis, maybe once or twice per

year.

5.3.2.3. Supranational organisations (S1)

Supplier S1 can be categorised as a supranational organisation, which has several
offices around the world. It has a wide range of modalities in delivering aid such as in-
kind funding, cash distribution programmes or a mixture of several methods depending
on the situations of affected areas. Regarding in-kind supplies, S1 provides both food

packets and NFI.

The type of aid provided by Supplier S1 is called ‘in-kind funding’, which means
Supplier S1 provides aid items and the IHO is in charge of distribution. The aid type
varies depending on the areas. In Region Y, food distribution was the primary type and
the majority was in-kind providing. Supplier S1 has changed the aid types according
to the changing situations. There are two different modalities. The first is to provide
the nutrition supplements such as nutrition packs and high energy biscuits. The second
is a general food distribution method by providing food packs according to sphere
standards and the needs on the ground. The food items can differ depending on the

location, but usually contain rice, wheat, oil, beans, dates, etc.

There are some fluctuations depending on the changing circumstances of a crisis and
escalated demand of each country because supplies have shifted to different areas
depending on changing demand. But, estimating the food aid roughly in financial
amount, it is approximately between 30 and 50 million USD. When calculating the
value of the food in metric tonnes, it is worth around forty million USD. It depends on
how often Supplier S1 can bring the food supplies in the area because the area can be
blocked sometimes. Thus, it can be less or more depending on the regional rules. But,
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averagely, the actual value of the food supplies would be around 40 million USD.

Roughly it is 31 million GBP, converting currency to pounds.

There is a short-term agreement between the IHO and Supplier S1, which ranges from
three months to nine months depending on the changing situations. The distribution
projects can be extended for up to 3 months. This short-term agreement can be
continuously extended in this affected area. The agreement includes the details about
responsibilities of both sides, such as who is in charge of delivering to the port or
warehouse, setting up distribution points, registering beneficiaries, and verifying and

distributing the aid items.

5.3.3. Categorisation of key suppliers

This research found that for the humanitarian organisations the term ‘supplier’ can
be used in a different way from a traditional concept in the commercial sector, as was
explained in the exploratory study. There are two taxonomic standards in classifying
types of suppliers from the humanitarian perspective: international vs local suppliers;

and commercial vs non-commercial suppliers.

5.3.3.1. International vs Local

Firstly, suppliers can be simply divided into local supplier and international
suppliers according to their location. One of participants involved with aid
programmes said that local suppliers would be from the national region whilst
international suppliers come from different countries outside of the affected nation and

operate across international borders.

From the procurement point of view, ‘local supplier’ may have a slightly different

meaning. In general, there are three types of open tender: open tender, local open
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tender, and international open tender. As the term clearly says, open tender is that any
supplier organisation can apply for the tender, either local or international. But, when
it comes to local open tender, international suppliers are excluded. In this sense, local
suppliers are meant to be suppliers that were selected through the local tender process,
and so are international suppliers through their own process. Thus, when the IHO

advertise the bid, they clearly state which type of tender it is for.

In terms of procurement processes, local suppliers are those that are selected through
local open tender in the local office, or open tender for which any organisation can
apply. In the case of local open tender, the open tender is advertised locally where the
demanded aid products or services are awaited to be delivered. Thus, this tender is
available only for the suppliers that are based within the local area. Or the procurement
officer and local office relevant staff can use their discretion in advertising the tender
in neighbouring areas or countries that have an advantage of a cost-effective secure
delivery. As such, suppliers that were chosen from procuring in neighbouring countries
can be regarded as local suppliers. Further, the local tender can be proceeded outside

of the affected country by other local offices of the IHO in neighbouring countries.

One of the main reasons for using local suppliers is because it enables fast and effective
responses. Particularly, when responding to emergency situations, the IHO tries to
respond within 72 hours and as quickly as they can. In this early stage of emergency
response, most tasks are associated with lifesaving assistance, food or NFI distribution
or water trucking, which are the most essential criteria for life. It is very time-
dependent and aid actors should react rapidly in a short time. Therefore, local suppliers
are very advantageous in terms of quick delivery and cost-effectiveness because the

local delivery will be faster than international importing and international
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transportation charges will be saved. In addition, there is a good reason to help with

the local economy and their rehabilitation.

Nonetheless, there might be challenges in using local or national suppliers because of
the lower level of professionalism and the potential risk of fraud and corruption that
possibly arises within the local networks. There may be interests that are more directly
related to the local suppliers or personnel. As such, the probabilities of leaking the
bidding information exist through the local networks informally. In the case of a new
country where the IHO did not have existing presence before, the likelihood of
professional misconduct can be much greater than the established office because

international personnel are not familiar with the working environment in a new country.

Regarding international open tender, this is available only for international companies.
At that stage, if international open tender is decided, this means that the suppliers
within the affected area or country do not have enough capability or expertise to fully
meet the demands in the emergency situations. As such, international open tender is
specifically applicable to international suppliers. In the procedure of international open
tender, the tender is advertised in the international media such as publications and

websites to attract a global response.

There are strong plus points for using international suppliers. First, they are usually
very professional suppliers. Although there are challenges in going through all the
questions of crossing borders and receiving permission from the governments, they are
generally experienced and professional in resolving these issues. Thus, they are
reliable and the IHO can depend on them because they know how to make the process
run more smoothly. Further, international suppliers can usually meet the high demand

of aid products and deal with a surge of demand in the field. Hence, when there is a
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shortage of aid items, international procurement is considered. Lastly, there are more
opportunities to develop long-established relationships with international suppliers by
using various logistics hubs and supply chain nodes such as Dubai. Usually, it is easier
to find a wider range of suppliers in these kinds of hubs, which are predictable and

already qualified as secure.

However, there may be some challenges in using international suppliers due to their
long-distance location and international transport. Relatively, it takes a longer period
to import aid products from abroad because international suppliers are not sited in the
same country with the IHO's local offices or the affected country. Further, there may
possibly be limiting factors that are not predicted. For example, in some affected
countries, their airports are small and could not accommodate large planes. Then, aid
products should be transferred onto smaller planes. As such, some limited factors can
make additional delays related to international transport and logistics when using

international suppliers.

5.3.3.2. Commercial vs non-commercial

In the exploratory study, suppliers were divided into two groups: commercial
suppliers; and donor type suppliers. Furthermore, in the primary study, non-
commercial suppliers are divided into an in-kind provider and a supranational
organisation type as drawn in Figure 5-4 and, further, the concept of international and
local is added on the division of supplier type. This section attempts to clarify the
distinctions between these different types of suppliers by primarily explaining

individual processes and procedures in dealing with each supplier type.
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Figure 5-4. Categorisation of suppliers in the humanitarian sector
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5.3.3.2.1. Process with commercial suppliers

This categorisation of suppliers is the traditional concept of suppliers that are
selected through traditional procurement process like the business sector, although
differences apparently exist in details of procedures between the humanitarian and
business sectors. The concept of commercial suppliers will become easier to be
perceived from the humanitarian perspective by understanding the whole process in
dealing with commercial suppliers. Commercial procurement can be divided into two
types: for an emergency and for a non-emergency. The procurement process for a non-
emergency follows the normal procurement process according to its range of budget
amounts. The procurement for an emergency enables an accelerated process during
emergency circumstances by making the process procedures simpler than ones of the

normal process.

A. The normal procurement process

Depending on the amount of budget to spend, different process of tendering is operated.
When the budget is small, the process is simplified. Dealing with a large budget, the
complete tendering process is applied to the greatest extent. The range of tendering

budgets can be classified, for instance, a smallest amount-simply requiring invoice, the
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second range-requiring three quotations, the third range of amount-requiring certain

approvals and tendering and then the largest amount of budget range-requiring a full-

fledged tendering process. These ranges of budget amount vary depending on regions

where each office locates. Also, each donor organisation specifically provides different

process guidelines for different values of budget scale. Hence, the range of budgets for

process guidelines may vary depending on the location of the offices and donor

organisations. The principle is that the higher the volume of the project budget is, the

higher up level of decision-making goes in the managerial line. In this section, the

biggest tendering process will be focused on as Figure 5-5 describes.

Figure 5-5. The normal procurement processes.
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Source: Developed by the researcher

The first step of the procurement process is initiated by the request for the project. This

request is usually made by the budget holder after the needs on the ground are
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identified. As such the inputs required for the projects can be shelter kits, sanitation,
or water in accordance with the nature of project. This needs to be approved by the
line managers of the requester according to the approval matrix process. At the same
time, the budget is being reviewed by the finance team before the project is assigned
and sent to the donor. The finance team of the HQ checks whether the balance is
enough for the projects and functions as a link between the field offices and donors.
Thus, once the request is assigned and contracts are signed with donors, the finance
team is ready to transfer the fund to the relevant department. The approved request,

then, goes to the SC department.

Next, technical experts review the technical specification of the requested products.
After this tendering is advertised in the newspapers or on the website according to the
timeframe, sealed quotations are received. The bids are kept completely confidential
in a locked quotation box whose keys are held by two or three different people of the
committee. The committee members open the bids together and record all the
information of the bids such as the price, quantity, quality of the goods for each
supplier on the bid evaluation form. Then, appropriate suppliers are shortlisted based
on the needs, quality of the items and the prices they proposed. After samples of the
products are received from the shortlisted suppliers and are evaluated by the committee.
The committee may visit the suppliers' premises if necessary. After the final supplier

is selected, the agreement is signed.

There are distinctive aspects in the procedures. The first one is about the make-up of a
procurement committee. In general, the procurement committee consist of around four
key members including a programme manager, a finance manager, a supply chain
manager, and an administration manager. Additionally, a director of the local office is

included if he/she wants to be involved. These are the mandatory panels for the
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procurement committee in the normal procurement full process. The second is about
rigorous programmes of screening and vetting suppliers. Before the shortlisting of
applicants is made after bid evaluation during tendering process, due diligence is
proceeded. After the agreement is signed between the IHO and the final supplier,
further due diligence is made before the supplier is registered in the system into the
software of the IHO. Due diligence is an essential investigation and a prerequisite
requirement that must be completed before entering into a transaction with commercial
suppliers. As such, the IHO screens the status of their suppliers by checking references,
ethical issues, trade records, financial stability, the origins of resources they use for
products and the history of committing any type of offences like fraud or child labour.
Additionally, it is essential to cross-check with the anti-terrorism list if the suppliers
are not linked with any terrorism issues. All these procedures of the due diligence
programme should be processed before appointing the vendor on the system of the
IHO. This due diligence process in the humanitarian sector is more complicated and
requires greater thoroughness compared with one between commercial parties. This is
because the problems caused by a lack of due diligence process can jeopardize the
reputation of the organisation or financial punishment exacted by the authorities.
Lastly, the contract is not on the basis of a renewal system. This means that a separate
tender deals with separate items under separate agreement for each request. After the
agreement is terminated, which usually take three to five months to be completed, this

is not renewed.

After an agreement is signed and aid items are delivered, payment is made to the
supplier. For this, the process of producing a purchase order should be completed
through its own approval matrix. After the supplier sends the invoice to the IHO and

the field team confirms that they received the goods, purchase requisition is raised by
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the field team in the system with all attached documents before this goes to the finance
team. This should be approved by the relevant programme staffs such as the project
manager, the head of programmes, the director of the field office and the programme
team of the HQ. Then, after the approved purchase requisition is sent to the finance
team on the system and further approvals are made in the finance team, the purchase
requisition is automatically converted to a purchase order and an invoice is posted into

the system. This is a prerequisite for payment.

The finance team does check if the evidence document for the supply payment is
correct. Finally, payment will be made according to the contract details and goods-
received notes. Each contract stipulates specific guidelines and terms in making
payment. Sometimes payment is divided into three times: upfront, a second and then
final payment that is made after deliver is completed. Or it can be made by two
payment such as upfront fifty percent to eighty percent and the rest in the final payment
when all the supplies are delivered. One important point is the finance team do not
make all the payment in advance. The finance team always hold back the final payment
until their field team confirms that all supplies are delivered at the right time, with right
quality and agreed quantity. The IHO has standard forms as a goods-received notes
that the project teams use for monitoring and evaluation. Whenever the project team
receives the goods they ordered, they must make sure the correct quality and quantity

of the products and on-time delivery, recording them on the goods-received notes.

B. The emergency procurement process

Extremely tense and sensitive situations during emergencies are taken into
consideration in the emergency procurement procedures. Further, the local

procurement departments are under considerable pressure in responding to
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emergencies within short timescales because the situations are related to the matter of
life, livelihoods, or starvation. Thus, there is a need to make exceptions of procurement
guidelines, that are separate from the normal process. As such, emergency
procurement process is allowed for all purchases of goods and services up to the value
£100,000. Purchases of goods and services above this amount may require full
tendering procedures, using the discretion of the director in the field office. However,
in this case of the values above £100,000, the emergency procurement procedures
cannot be decided by the local office director alone. The director of the field office
must first have discussions with the procurement department in the HQ, and then must
inform the finance director of the HQs. Still, emergency procedures are simplified by
one-fifth of normal procedures, which greatly reduces the responding time in the early
phase of disastrous situations. most of the procurement protocols or restrictions are
waived in this accelerated tender except for essential procedures such as screening
suppliers, raising purchase order, appointing a supplier, and making notes instead of
documentation. Hence, an existing supplier list on the panel for emergency is very
useful in this procedure as they were already screened, and their capabilities were

verified.

5.3.3.2.2. Process with non-commercial suppliers

A. In-kind providers

Some participants emphasised that in-kind supplies have been underestimated as a way
of providing aid and neglected in terms of its importance in overall aid work. Further,
it has been neglected as a means of yielding benefits for both sides and beneficiaries.
Even inside organisations, there is a lack of understanding about in-kind supplies.

However, the items have monetary values and provide physical and practical help on
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the ground. This is a part of humanitarian logistics and practical/physical aid with
monetary valuable aid items. Additionally, free aid items from the in-kind suppliers
are the primary interests for the NPOs. As participants suggested, there is a need to
have new perceptions about in-kind supplies and to develop this method as providing

aid efficiently and usefully.

Figure 5-6 describes that the relationship with in-kind suppliers is different from one
with the commercial suppliers. It is a voluntary, rather than a contractual relationship.
There is no formality without any formal contracts or agreement. There is no long-
term contract or a memorandum of understanding (MOU) in this relationship. The
transactions of in-kind supplies are made year to year basis or project by project basis.
Also, this is not mutually exclusive, and the in-kind supplies can be sent to other
organisations as well. The IHO is in charge of the shipping costs and handling charges
of in-kind supply deliveries. However, the in-kind suppliers usually ship containers in
advance before they receive the cost from the IHO. The partner offices that usually
focus on the fundraising projects cover the shipment from the location of aid item to
the destination place for aid. One of local partner organisation voluntarily pay for the

container shipment cost.
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Figure 5-6. Understanding of in-kind suppliers
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Source: Developed by the researcher

Figure 5-6 also shows the unique characteristics of in-kind providers. First, the in-kind
supplies are considered as a part of logistics and another attribute that consists of
logistics. Once the needs on the ground are matched with the availability of in-kind
supplies, shipment and distribution are arranged by the logistics personnel. Thus, the
most of tasks in dealing with in-kind supplies are practically related to logistics.
Second, the in-kind supply process is clearly separated from the commercial
procurement process. As such, there is no formal ordering system or formal forms,
which differs traditional logistics. It is rather maintained on a communication basis.
The nature of the relationships with in-kind suppliers tends to be unrestricted and non-
exclusive. This relationship is not bound by any formal agreements and any chances
are open for other potential partners respectively. The important matter in the in-kind
supplying process is whether the needs on the ground match what is available from the
in-kind suppliers. Before proceeding the commercial procurement, the IHO can check
if the in-kind suppliers can provide with goods and services that are needed on the

ground.
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Third, the in-kind supplies are more compatible with a long-term plan of aid in
relatively stable situations, where needs can be assessed on the ground and feedbacks
and reporting about aid activities can be made. In an emergency, usually specific aid
items are requested in the field depending on the urgent situations. Due to the limited
availability of items of in-kind supplies, the in-kind method cannot make the desired
effect in an early phase of crisis. Next, in-kind providers are not necessarily corporate
donors, and there are modest differences between them. In the case of corporate donors,
there is usually a specific purpose and desire to enhance their reputation by exposure
of the corporate brand in aid work. As such, charitable giving can be one of the
management strategies for corporate donors to prove corporate social responsibility
and establish a good reputation. However, in-kind suppliers are differentiated
particularly, in terms of approaches to the aid project. They are rather more interested
in developing the relationships with the IHO and supporting the aid projects based on
the needs of beneficiaries. Lastly, other than that their products are free of charge based
on the charitable motivation, the operations for the in-kind supply process are similar
with those of normal business transactions. As such, there are dedicated staff who are
mainly in charge of in-kind supplies in the IHO and the in-kind supplying companies,
respectively. Both sides try to achieve smooth and harmonious operations and
management. Further detailed codes about contracts and features of in-kind providers

aree displayed in Appendix 5-4.

As explained above, there are no explicitly unified process or manuals for dealing with
in-kind supplies in the IHO. However, actual practices in processing the in-kind supply

can be grouped into seven steps (see Figure 5-7).

As a first step, there are various ways of beginning the relationships with in-kind

suppliers. The IHO may get introduced to diverse kinds of suppliers or businesspeople
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and build up the relationships from the beginning. Sometimes it takes 5-6 year to lay

foundation work for the relationships with in-kind suppliers. Usually, the fundraising

department and fundraising regional offices abroad play this role. Alternatively, after

some other organisations hear about the IHO's projects, they might contact the IHO to

become a part of the aid work by donating in-kind items. After starting off the

relationships as above, some of in-kind suppliers visit the field where the IHO operates

aid projects and witness first-hand how the projects make a difference for the

beneficiaries. Finally, general encounters turn out to be very supportive in-kind

providers.

Figure 5-7. Process of in-kind supplies
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The second phase is significant in the in-kind supply process because the most
important criteria in dealing with in-kind supplies is the relevance of the products or
services that the in-kind supplier provide to the IHO with the purpose of the aid
programme. That is to say, their goods and services should fit to the needs of the
beneficiaries on the ground. There are normally two ways of matching the needs with
the availability. First, the HQ checks the needs on the ground with the field offices.
The field teams usually provide the HQ with a needs analysis although it is not a
detailed list of items. Then, the relevant team in the HQ tries to meet the needs and to
find appropriate suppliers. Usually, the field teams inform of what they need on the
ground and the HQ coordinates it between the in-kind suppliers and the field teams.
The in-kind suppliers respond whether they have available items or not. If available,
they provide the list of available items fulfilling the needs on the ground as similar as
they can. The HQ team checks the items listed with the field team whether they are
required in the field. When discussing with the field teams, particularly, the features
of location and seasonal differences should be taken into consideration in making up
a schedule of delivery and distribution. Otherwise, the aid items can become useless
due to the incongruity of seasonal needs and locational uniqueness. The other way of
processing is that the in-kind suppliers sometimes suggest what they can offer to the
IHO beforehand. Then the relevant team in the HQ confirms the details of packing list
and makes sure if the items are within the expiration dates. The HQ team pinpoints the
needs in the field, discuss with the field offices about the best suited place, and check
if the items can pass the customs clearance in that place. Also, there is a need to identify
the delivery methods, for instance, whether the field team can distribute the items
directly or indirectly through the government of the affected areas. As such, this

procedure is operated in a flexible manner. These procedures can be changed
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accordingly because each in-kind supplier has different approach to the work with the
IHO and different resources they can provide. Some in-kind suppliers are more
interested in the suitable needs depending on the countries, whilst some focus on what

they can offer and process it quickly.

Next, shipment is arranged according to the clear timeline. Any kinds of problems can
be occurred during this process such as technical issues or extra storage issues due to
weather conditions. Both sides try to manage these problems smoothly. Also, there are
series of operational actions such as shipping, tracking, and making sure the process
in place. All these procedures are operated based on discussions and communications
as there are no official rules or manuals. After the in-kind items arrive in the regions,
they are warehoused first. Then, from the storage, they are moved to the place where

they are most required.

After the place where the in-kind items are urgently needed is confirmed and where to
send the in-kind items is decided, the HQ team looks for a fundraising sister office that
is willing to fund the transportation, delivery and handling costs for this in-kind supply.
Once this sister office that sponsors the charges for shipping and distributing is secured,
the finance team of the HQ draws up an agreement with this sister office and produces
an invoice to let the fundraising office pay the charges for shipment and distribution.
When the finance team receives the money from the sponsoring office, they pay the
supplier the shipping and handling costs. Funding in-kind supply delivery is very
beneficial to the sister office that funds the delivery fee because with a relatively small
amount of money they have a chance to deliver highly valued containers at once. Thus,
this can be seen to their own donors as great achievements and effective and efficient

way of spending financial donations.

155



The final step of this process concluded with a final reporting procedure. The in-kind
suppliers do not demand reporting from the HQ team in charge of in-kind supplies.
Rather, the fundraising sister office requires reports that shows how the fund is spent
in detail such as the number of containers, the destination of the in-kind supplies, the
amount of delivery costs and handling and distribution charges. In this reporting
system, where the in-kind items were moved to and how these items were ended up
should be included. Usually, the field teams that are in charge of distribution send the
HQ team the report with pictures because the details regarding distribution are decided
on the ground by the field team directly. It includes where these items were distributed
and how many beneficiaries were affected and received these items. As the fundraising
office pays these charges by using their fundraising from their donors, they need details

of expenditures.

Given this, the in-kind supply is a very cost-effective way for both sides of the IHO
and the in-kind suppliers. In the in-kind supply process, because of the procedure of
matching the needs on the ground with the availability in the in-kind suppliers, the in-
kind items are very useful in the field and are very helpful for the beneficiaries. Usually,
the in-kind suppliers provide indispensable or essential goods that are desperately
needed in the field. As such, these items are not just extras that are given in addition
to what is necessary. These will have to be directly purchased from commercial
suppliers if they are not supplied by the in-kind providers. Hence, this way of
supplying enables the IHO save a lot of cost and effort. Sometimes, the IHO field team
does not know what they will receive exactly until they open the container. This can
be a disadvantage of in-kind supplies. Nonetheless, due to extreme situations in the
affected areas such as Regions X and Y, any kinds of products are needed, and it is not

difficult to find beneficiaries who need them.
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B. Supranational organisation

Supplier S1 is categorised as a supranational organisation, which has a slightly
different features from the other two in-kind suppliers as illustrated in Figure 5-8 (see
Appendix 5-5). The biggest difference lies in the agreement made between the IHO
and Supplier S1-the supranational organisation. There is an overall strategic
framework agreement that covers general aid activities with Supplier S1. There are
also individual agreements case by case depending on affected countries or diverse
projects. Having overall agreement makes the projects processed faster than the case
processing the projects without the overall agreement. This supranational organisation
usually has different partners such as local NGOs or international NGOs that act as a

subcontractor of the supranational organisation.

The agreement clearly specifies responsibilities and roles of each side. For example, it
sets out who takes a responsibility of shipping the items to the port, of moving to the
warehouse and to the distribution points. Also, it clarifies who will be responsible for
the verification and distribution of the aid items and the registration of beneficiaries.
Depending on the situations, the range of responsibilities changes and is adjusted.
Generally, the IHO is in charge of distributing aid items on behalf of this organisation.

In this sense, the IHO functions as a subcontractor of Supplier S1.
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Figure 5-8. Understanding of supranational organisation
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Source: Developed by the researcher

The contents of the agreement vary country by country, project by project. Aid
methods can change depending on the situations such as in-kind supplies or cash
distributions. In addition, the contract does not restrict the aid activities, although this
is based on contractual relationships. Even if the agreement is not signed or finalised,
the IHO does not need to stop the work and both sides keep continuing the aid work
together. As such the agreement is flexibly applied in practice. Due to the nature of
emergencies, shifting locations or some amendments about the contracted period are
flexibly considered on the agreement. Usually this agreement with this supranational
organisation is a short-term one, three-months. They extend the contract whenever
necessary, rather than make a new contract. Or there is also an option for making a
long-term contract such as six months to one year. As such, all these criteria of the

agreement are flexibly and variably adapted to fit specific emergent situations.

Lastly, working with this organisation does not cost the IHO at all because they

undertake the responsibility of the whole expense. The supranational organisation
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provides in-kind items, handling charges and administrative costs. They pay not only

delivery costs but also incidental costs for the IHO.

Additionally, this type organisation demonstrates several unique characteristics. First,
this supranational organisation performs a wide range of functions such as a donor
organisation, an in-kind provider, a coordinator between diverse entities, and an aid
actor in the field. They play multiple roles or sometimes shift from one role to another
depending on changing circumstances. Secondly, this supranational organisation is
generally under a funding regime not under the procurement process, as other donor
organisations are. However, this type of organisation is in a unique position that cannot
be compared any other organisations or suppliers. This supranational organisation
cannot be simply defined as a donor organisation. They have their own way of working
that is differentiated from other donor organisations. Their roles are not limited to

donating for the IHO.

Next, the organisation goes beyond merely donating money to the IHO. Unlike normal
institutional donors, this supranational organisation participates in disaster relief and
aid work first-hand and takes on a role on the ground as other aid actors do. They work
in the field with the local office of the IHO and have better understanding of the
realities on the ground. They play a critical role as a coordinator among many
associated entities on the ground. Lastly, the way of working with this supranational
organisation is different from the principle of other donor organisations. The
relationships between the IHO and this supranational organisation tend to be
interactive, collaborative and interdependent. Usually, this supranational organisation
cannot cover the whole affected area during emergency outbreaks and must rely on
other humanitarian aid actors. The IHO also provides their own resources and has lots

of mutual communication when working with this supranational organisation. As such,
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this is not a unilateral relationship, rather it is a partnership based on mutual interaction

and collaborative working style.

The working process with this supranational organisation is also differentiated from
those of other type of suppliers. Figure 5-9 demonstrates that the process can be
summarised as five stages which does not necessarily matched with a time sequence.
Hence, these can be overlapped or muddled in time or occur in parallel. As a first step,
the IHO usually shares the needs assessment with other peer groups including this
supranational organisation. In this case when dealing with the crisis in Region Y, the
IHO seems proactive in grasp of the situations and the needs. In this case, the IHO
proactively shared the data regarding the needs and the altered conditions on the
ground with other NGOs and the supranational organisation. The IHO suggests the
needs of the field, the distribution plans and how to respond to the events. Alternatively,
when a new spot emerges as an affected area, this supranational organisation contacts
the IHO from their side first to check if the IHO is present on that location where
disaster relief and aid is needed. Then, they explain their plan for the aid activities to
the IHO first and discuss further for the response proposals. The IHO then decides if
they can participate in disaster relief and aid of the particular location. Or, the IHO has
productive discussions with the supranational organisation by recommending other
organisations that are more suitable to the tasks and suggesting other locations which
the IHO considers important. Thus, there is no static way of starting off the projects
between the IHO and this supranational organisation. The projects are developed by a

continuous interchange of ideas between them.

Next, there is an agreement between the IHO and this organisation, which specifies
responsibilities of each side, a term of projects, cost covered, etc. It also states how

these details are changed in the outbreak of clashing. The projects with this
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organisation are generally subject to the agreement that both sides sign, but are not
operated in a stern discipline. For example, even if the agreement is not signed or
amended, the IHO does not need to wait for the agreement completed. Usually the IHO
has a short-term contract with this supranational organisation, three months. When the
IHO does not finish the aid work, they can extend from one to three months depending
on the situations, without making a new contract. There are also longer-term contracts
from six months to one year if necessary. As such, the details of agreements vary

depending on the location, situations, type of disasters, and so on.

This supranational organisation brings their own container ships into Region Y. The
IHO staff do not know where these items come from and who the 2nd or 3rd tier of
suppliers are. Presumably, they use international suppliers outside of Region Y. This
supranational organisation is responsible for receiving the shipment at the port.
Depending on the situations and agreement, they deliver the products to the warehouse
of the IHO/Supplier S1 or the IHO needs to move the products from the port to the

warehouse.
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Figure 5-9. The working process with the supranational organisation
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The distribution points are identified and decided in advance by the supranational
organisation by considering infrastructures, the location of warehouse, etc. The IHO
also collaborate with Supplier S1 to identify the actual point for distribution.
According to the agreement, the supranational organisation or the IHO brings the aid
items from the warehouse to the distribution point and hand them over to the relevant
staff of the IHO. Then, the staff check the received goods, verify, and register
beneficiaries, and distribute the aid items. As such, it seems that the IHO usually takes

a full responsibility at the distribution point.

Supplier S1 is in charge of payment throughout the whole process, including
administrative costs for delivery and distribution and some portions of management
costs. The IHO is not aware of how the aid items come from originally. Supplier S1
gives both in-kind aid items and funding for distribution, storage, etc to the IHO and
the IHO distributes the aid products and services on behalf of them. In the final step,
the IHO must write a report for the supranational organisation after all these tasks are

completed.

5.3.3.3. Argument and justification

As discussed in Chapter 2, the commercial concepts in SCM are sometimes not
matched exactly with those in the humanitarian SCM. In the business sector,
‘customers’ are used in a commercial meaning, while for the humanitarian
organisations ‘customers’ can be replaced with beneficiaries or donors that are not
commercial ones nor matched with the meaning of customers. Thus, there should be
some attempt to reconsider whether some terms traditionally used in SCM could be

applied to HSCM.
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Many notions that are used in the business section are not compatible with the
humanitarian concepts. For instance, it is difficult to adopt the concept of ‘customer’
in the beneficiary concept as there are lots of gaps between them. Nonetheless, they
are both end-users, in this sense they are in common. In the circumstances surrounding
the IHO, it is difficult to stick to the product cycle when defining the supply chains
because the humanitarian supply chains are deeply associated with the funding cycle.
Indeed, the product cycle and funding cycle are inevitably attached and related each
other. Most of products in the commercial product cycle are purchased by using
funding through the funding cycle and many in-kind items are used to deliver to
beneficiaries through the product cycle. These two different cycles are mixed and
interconnected and are not markedly distinguished on the ground. Furthermore, it can
be said that institutional donors are part of procurement procedures. In the internal
regulations of the IHO, its documents specify that the processes that the institutional
donors have internally acquire a preponderance over the processes that the IHO
operates, if the IHO use the funding from the institutional donors. As such, it is difficult
to separate the funding cycle and the procurement cycle. Looking upon the process of
supplies, they are indistinguishable and intimately connected to one another in the

humanitarian context of SCM.

Additionally, their suppliers are remarkably diverse, and all do not operate in all their
supply chains. One of participants mentioned a case that the 2nd tier or 3rd tier
suppliers could be governmental organisations although the IHO used the commercial
procurement process. This means that the types of suppliers could be diversified
according to uniqueness of the humanitarian context. Hence, there is a need to consider
different types of suppliers from the humanitarian perspectives to optimise the study

for humanitarian focus.
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One of programme staff described the categorisation of their programmes as follows:
“So, we have two programmes really going on where we receive funding from donors
that we can spend on whichever project, but we also have in-kind donation.....”. The
former is about the supplies that are gained from the commercial suppliers through the
commercial procurement by using financial donation. The latter is about the in-kind
supplies that are given complementarily from the in-kind suppliers or through
supranational organisations. In this sense, all these aid products and services can be
viewed as supplies that come to the affected area and are distributed through their

supply chain pipelines. This perspective accords well with the stance of this research.

This research could confirm through both the exploratory study and the primary case
study that there are two types of suppliers in the humanitarian sector and there is a
clear distinction between these two: commercial suppliers and donor type of suppliers.
However, three interviewees did not accept in-kind suppliers as a supplier and pointed
out that the term 'donor' would be more appropriate to describe in-kind providers than
the term 'supplier’. One of these three participants accepted that the in-kind suppliers
are a part of a provider, rather than a supplier. They wanted to clearly distinguish in-
kind providers from the commercial supplier that is selected based on the commercial
procurement processes. One of them strongly refuted the inclusion of donor providers
in the supplier group. It seems that there is a fixed idea about the term 'supplier’ that
must be selected on a procurement basis. The in-kind suppliers give what they have to

the IHO without receiving payment. In this sense, it is perceived as a donation regime.

On the other hand, one of participants asserted that in-kind suppliers are clearly
different from donor organisations. As described above, they do not demand corporate
promotion and have a different attitude trying to meet the needs on the ground. As

such, for this participant, in-kind suppliers cannot be defined merely as a donor
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organisation. The in-kind suppliers provide their products according to needs
assessment and demands on the ground. They do not give whatever they have or what
they want to give to the IHO. As explained above, there is a process of matching the
need on the ground with the availability of the in-kind products. As such, this is

oriented by needs on the ground and local situations of the affected areas.

Further, the items provided by these in-kind donor organisations are supplies from the
view of beneficiaries on the ground. Just the products are supplied free of charge,
although shipping costs should be paid from the IHO side. In terms of volumes, the
amount of in-kind items’ value in their SCs is not the negligible quantity. There are
lots of in-kind items that are given by in-kind donors in the pipeline of supply chains
of the IHO. This type of aid item cannot be ignored or excluded in humanitarian supply
chains just because they are given free of charge. As such, these aid items are under
the supply chains of the IHO in a broad point of view, though they are not under the
procurement process. Additionally, this research is not limited in the procurement area,
which is related to buyer-seller relationships. Rather, this study encompasses the

comprehensive supply chain management point of view.

Lastly, one of participants called the companies that offer in-kind items 'suppliers'.
This means that each participant might have different perspectives about the scope of
suppliers depending on different departments or position on the humanitarian
organisations. This topic cannot be fully covered in this research, but this can be a
future agenda: to demarcate appropriate boundaries of the concept ‘supplier’ which is

suitable for the humanitarian perspectives.

With regard to the supranational organisation, one of participants strongly refused to

include this type of organisation as one of its suppliers. It was rather considered as a
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part of funding cycle only because this organisation is not related to the procurement
process in this participant's opinion. This participant said that the supranational
organisations are not under the procurement procedures. Another participant also
categorised Supplier S1 in a donor group. From the point of the financial flow, Supplier
S1 can be regarded as a donor. They give the IHO in-kind items, administrative costs

for distribution and some part of management costs.

On the other hand, one of participants understood the supranational organisation as a
partner, not as a donor. There are different perceptions about this type of organisation
that is multi-player. This participant said that Supplier S1 cannot be defined merely
‘donor' because there are exchanges of resources between the IHO and Supplier S1.
The IHO also provide diverse resources depending on the circumstances such as
manpower, expertise, etc. They have discussions and meetings whenever there are
issues. Thus, this relationship is based on partnership, rather than being viewed as that
of a donor. In addition, as addressed above, this supranational organisation is a strong
actor on the ground, which means they are present on the ground and cooperate with
other aid actors such as NGOs or governmental organisations in the affected area. In
particular, as they cannot cover the whole affected area, they depend on other aid actors
to supply aid items and services. They also play a coordinating role among many aid
actors as they have capacity to access unreachable places and to approach diverse
entities. Hence, this supranational organisation collaborates directly with the local
office of the IHO not through the HQ of the IHO. Given this, one of participants
emphasised that this supranational organisation is not a donor, this is a strong actor

and a partner of the IHO.

As one of participants said, the donors' requests are irresistible for the IHO. Unlike this

relationship with donors, the relationship with this supranational organisation is close
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to a partnership because both sides actively interact and discuss plans and challenges,
then they help each other by dividing tasks and roles to solve the issues. Additionally,
this relationship is not a one-way relationship that the supranational organisation just
gives funding and in-kind items unilaterally. The IHO also provides resources such as
their expertise, manpower, hands-on information, etc. Further, the IHO can raise issues
about the relationships and problems to solve in their relationships. As such, it is

insufficient to describe this supranational organisation merely as a donor organisation.

Their role is complex and multifunctional, which makes difficult to define their roles.
Hence, it is difficult to define Supplier S1 type in one word because S1 can be
described as a partner or a donor organisation. There might be huge controversy upon
this stance that S1 is a supplier or provider for the IHO. Nonetheless, its working
mechanism is based on supplying aid items through the focal IHO. It cannot be denied
that S1 provides the primary source of the supplies that the focal IHO uses particularly
for the regions. The IHO staff do not exactly know where the products that this
supranational organisation offer come from. The IHO receives these aid items through
the supranational organisation, not knowing 2nd or 3rd tier of suppliers behind the
supranational organisation. Nonetheless, they are under the supply chains reaching the
beneficiaries through the IHO in the end. As such, S1 has diverse aspects and functions

as an aid actor and certainly take a part in supply chains of the IHO.

Albeit these controversial arguments about the range of suppliers in the humanitarian
sector, this study attempts to put a new perspective on the supranational organisation.
Taking a part in supplying aid products may be a small portion of understanding the
supranational organisation as it has a wide range of roles in the humanitarian sector.
Still, the products they provide make up a large portion of aid items of the focal IHO,

which cannot be ignored as primary resources. These items are delivered only through
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the supranational organisation as the IHO does not know about the 2" or 3" tiers of
suppliers and communicates directly with the supranational organisation to receive the
products. Therefore, in spite of the risk causing controversy, this study looks at the

aspect of the supranational organisation as a supplier in the IHO’s supply chains.

5.4. Organisational structure

Each HO has different degrees of centralisation in coordinating the organisational
structures. Table 5-2 illustrates opposite ends of the spectrum: centralised and
decentralised structures. Kunz et al. (2015) assert that there are a very few HOs that
are run in a highly centralised structure, being largely decentralised in nature. Rather,

299

“they have diffused power ‘down and out’”, but still tend to maintain “uniformity” by
using “normative policies, standards, and guidelines” (Clarke and Ramalingam 2008,
p. 49). This means that the loosely centralised way or semi-centralised structure is
more commonly adopted in HOs by combining features of both ends. Further, some
HOs guarantee an autonomous system for each unit and provide very little standard

principles and rules, which stands at the other end of a decentralised system (Clarke

and Ramalingam 2008).

Table 5-2. Features of centralised & decentralised HOs

Categories Features
Tightly hierarchical structures, top to down decision-making
power, centralised guideline to ensure uniformity
Diffuse power down and out, greater autonomy of individual
units, little normative guidance provided,

Source: Adapted from Clarke and Ramalingam, 2008

Centralised

Decentralised

As illustrated in the previous section, the working processes vary depending on the
counterparts. In this research, the overall organisational structure cannot be compared

with those of other IHOs since this is based on a single case study design. However,
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how its working process shifts with the different type of suppliers can be described in
this section. Figure 5-10 clearly depicts the transition of the working structure of the

IHO according to each counterpart, and further details are addressed in Appendix 5-6.

5.4.1. Overall structure

Although the working process of the IHO cannot be identified in one concept, it
tends toward a semi-centralised structure in general. Although each field office
functions quite independently, the HQ plays an important role as an umbrella
organisation by embracing and coordinating the differently functioning offices all over
the world. Each local office has its own function, for instance, fundraising or
implementations. Therefore, it is essential to coordinate different functions of local

offices.

When responding to emergencies, the IHO tends to control the aid activities from the
HQs through its big coordinating team. The team organise the emergency team and
allocates aid products and services for the affected area. In this sense, the emergency

operation tends to be managed in the centralised structure basis.

However, disaster response and aid activities are not directly operated in the HQ level.
Rather, the local teams lead and take a responsibility of programme implementation.
On the other hand, the HQ greatly supports the field teams in various ways to make
the responses more effective by using a wider range of networks and partnerships with
technical know-hows and administrative skills in humanitarian work. Further, the HQ
deploys relevant staff to the field team to help with planning the responses to disasters,
organising project concepts, writing proposals and networking. Even for the
preparedness phase, the HQ organises a specific team for at-risk countries to lower the
vulnerability and to increase coping capacity in advance. Further, it seems that the IHO
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has invested less in the HQ than in its local offices and operations. Therefore, it has a
small HQ that focuses on supporting the local offices and their aid work. This aspect
can be show as a semi-centralised or loosely centralised structure of their working

processes.

Last but not least, the decentralised aspect is the most prominent in describing the
structure of their working process. First, one person does not take all the
responsibilities of certain tasks. For instance, when dealing with screening, several
entities inside the IHO are involved in screening and setting up the vendors such as an
ICT team, a finance team, a procurement team and so on. In the case of the
procurement committee, this is organised based on cross-functionality throughout
most of relevant departments such as logistics, finance, programme, procurement, etc.
When dealing with high volumes and high budgets, the level of decision-makers goes
higher up. If these are local suppliers, the local office must conduct the same process
in their system, that are shown to the HQ as well. This strategy is not just for improving

transparency, also for preventing corruption.

Secondly, compared to large international NGOs in the UK, the focal case organisation
has fewer personnel in its HQ by one fifth compared to one of the largest NGOs or by
a half compared to a typical large NGO (see Table 4-2). Hence, when a new emergency
occurs or a new country team is organised, there are no supply chain and logistics staff
at the global level that can be deployed from the HQs in the new team. Given this, by
saving resources and reducing operations costs in the HQ, the IHO invest more on the
field offices and support them. The role of field offices has become crucial as the IHO

relies on the local staff during the emergency responses and aid activities.
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Figure 5-10. Adaption structure according to the counterpart
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Lastly, in general, the process of delivering aid products and services is based on the

bottom-up decision making. This means that the IHO considers the voices of the field

very important and strongly reflects these in their decision-making process, rather than

setting a goal from the top management. For example, the request to meet the needs

and a shortage of beneficiaries is raised from the field offices, not by the HQ. What to

procure and what products and services are needed in the affected areas are observed

and suggested by the field team. The IHO basically tries to represent the stance of

beneficiaries, advocate on their behalf and find out what the exact needs are.
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5.4.2. With commercial suppliers

In comparison to the overall structure of the IHO’s working process, there is a
tendency towards more centralised working process when dealing with the commercial
suppliers. This working process is systematised through official manuals governing all
the global offices and the ERP system facilitating management in the central office.
First, there is a standard procurement manual that are applied to all field offices of the
IHO and unifies their processes. This guideline includes details of procurement for
instance bidding procedures depending on the amount of budget, the number of
quotations they should receive, etc. Secondly, the financial process is standardised
through an integrated ERP system and financial manuals, that the HQ and field offices
should follow. This is online based software that sets the standard cross the whole

organisation and facilitates centralised management financially.

Thirdly, the use of budget, transferring funds to the field office or the result of
tendering are approved in the ERP through the software system inside the IHO
according to the approval matrix. All the supporting documents are uploaded with the
request through the system for a review and approval, that need to meet the criteria for
the tendering procedure or financial process standards. Each project has its own
approval matrix in the system, that ensures the correct staff being involved in the
decision-making process. Financial procedures and programme progress cannot be
completed without all the relevant approvals made in the system. For instance, after
the use of budget, the result of tendering, purchase requisition, and all relevant
documents are reviewed and approved in the system, the purchase order can be

automatically published in the system. As such, diverse personnel are globally
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involved in the approval line and financial procedures, that are processed in the

integrated ERP system.

Fourthly, the fund is transferred through the finance team of the HQs after the team
reviews the request for the project. The finance team of the HQ makes a link between
the donor and the field office. Once the request is assigned and the contract is signed
with the donor, the finance team proceeds transferring the funds to the field offices.
As such, the fund is handled in a centralised system through the finance team of the
HQs. Hence, there are sometimes challenges in transferring fund from the HQs to the
field team as diverse issues and problems can interrupt smooth processing and delay
the payment to the suppliers in the field. Additionally, international procurement is
conducted through the HQ. However, the field team will be also involved through a
joint field and HQ process. The information from the field office is needed such as the
needs analysis, products specification, quantity, quality of the products, and the
location from the field perspectives. Still, the HQ team proceeds the tendering process
like advertising the bid and contacting international suppliers. As such, the HQ leads
the international procurement process in cooperation with the field team. Lastly, the
field offices send monthly reports to the HQ, that includes details of expenditures for
the projects, staff wages, normal costs such as fuel, rent, electricity, water, etc. The
HQ finance team can analyse a detailed cost breakdown of the projects that are running

around the world and compare with the uploaded data about the budgets in the system.

Nonetheless, there are loosely centralised aspects. Each field office has its own
functional divisions such as a procurement team, a finance team, programme team,
and a director. Procurement can be conducted through these field offices as well as
through the HQ. In dealing with the event in Region X, the HQ procurement team

strongly liaise with one of the local teams that locate in a country nearby Region X.
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Hence, suppliers are selected in coordination between two teams. The operations for
Region X are dealt by the local office in collaboration with the HQ and payment for
supplies are made by the HQ. As such, although the local office usually raises the
request about the needs and details of programme to the HQs and tendering is
conducted through the local procurement, the process is managed by the HQ to some

extent.

In addition, all local offices of the IHO are affected not only by the global procurement
standards that the HQ advocates, but also by local policy and procurement procedures.
As such, the local offices have autonomy in operating their own procurement
procedures to some extent. Nonetheless, even if the budget is a relatively small amount,
they must ask and inform the HQ's relevant teams. In this sense, the structure and
working process of the IHO cannot be perfectly decentralised when dealing with the

commercial suppliers.

Further, goods are received, and the quality and quantity are checked in the local
offices where disaster relief and aid activities are implemented. Although the local
offices have their own procurement and finance system, their plans for operating
programmes and using budgets are reviewed by the HQ teams. After the programmes
are implemented, all the documents and expenditures are reviewed again by the HQ
teams for the payment to the suppliers. Thus, relevant information and data are

naturally collected in the HQ.

Due to a leading role of the local offices on the ground, the decentralised aspects
cannot be ignored even though there is a formal manual. Basically, the IHO has a
decentralised, flexible structure in terms of operating procurement departments of

local offices. Every regional office has its own procurement function and has
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established a strong pool of both local and international suppliers. Further, each local
office has similar functional departments as the HQ has, such as the head of the office,
finance, administration, logistics, programme, etc. Depending on the size of offices,

each department can be organised as a team or merely consist of a few members.

Moreover, each field office is surrounded by different circumstances, particularly in
terms of the level of the local economy and different currency values. Therefore,
applying standard range cannot be applicable to every field because it depends on the
standard living costs of each country where each field office locates. Each field office
should have a different level of limits because a certain amount of money is considered
as significant expenditure and requires a fully-fledged procurement process in one
local office, but, in another region, entails simplified process. As such, overall, field
offices act in accordance with the standard manuals of procurement, but different
limits and details should be considered meticulously for each field office at the same

time.

5.4.3. With in-kind suppliers

The working process with in-kind suppliers is disposed to be in the middle of two
ends of the spectrum. The HQ team primarily controls the whole process as a hub when
working with the in-kind suppliers. For instance, the fundraising offices in other
regions do not send the handling charges to the relevant entities associated with
distribution. They transfer the money to the HQs and let the finance team of the HQs
deal with payment. In addition, the local offices create internal reports for the HQ and
the fundraising partner. The distribution of in-kind products is organised by the local
offices in the field. Therefore, the local offices have the most of information where the

need is great, where the beneficiaries are, and how these items are distributed and meet
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the needs. As such, the local offices are the best entity that can exactly determine how
the in-kind items are spent for the beneficiaries as they directly implement the project
on the ground. However, the in-kind suppliers do not request the final reports as they

already know the destination of the in-kind items when they ship these items.

However, the role of the HQ teams is somewhat limited to one of coordination. On
one hand, the in-kind process is generally controlled by the HQ teams from the finance
perspectives. On the other hand, the HQ cannot materialise the in-kind project without
collaborating with other regional offices. The HQ needs to search the field offices that
can implement the project in an appropriate place where the needs are and the
fundraising partner that can fully pay for the shipping and delivery costs. In the
meantime, the HQ also needs to keep communicating with the in-kind suppliers. As
such, the HQ staff has a significant communication process with these offices and the

in-kind suppliers as a coordinator.

As explained above, several departments and offices are involved in the in-kind supply
process. There should be one of fundraising offices that pay for the shipping of the in-
kind items. The In-kind suppliers check the quality and quantity of the items, pack and
ship them on time to the destination. The field office must give the right information
about the needs and the situations of the affected area, receive the items, and distribute
them. The HQ teams coordinate and support all the process and make this happen
smoothly. Given this, the in-kind supply process is particularly operated by many

stakeholders who are equally important.

As such, it is operated in a very flexible way as there is no such a formal contract or

regulations that can guide the in-kind supply process. The procedures in dealing with
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the in-kind supplies have not been formally fixed, rather adjusted according to the

convenience or situations of stakeholders.

5.4.4. With the supranational organisation

The way of working with the supranational organisation tends to be very close to
the opposite end of the spectrum, a decentralised structure. There is a global and
general MOU between Supplier S1 and the IHO. Now moving away from the general
agreement, they pursue the strategy of localisation and build an individual relationship
with each local office. Supplier S1 usually makes a country-based agreement with each
local office that locates in or nearby that affected country. This agreement governs the
relationship between them locally. Thus, details of each local agreement vary
depending on the local situations. As such, the role of field offices stands out more in
this case. When working with this type of organisation, most activities are related to
the field operations such as needs assessment, adjusting the details of responsibilities
of each side on the contract, checking the arrivals of the items, verifying the
beneficiaries, distributing the items and writing a report. These are usually carried out

by the field staff on the ground.

As described, all the practical activities related to this supranational organisation are
managed in the field teams. Further, the global MOU made between the IHO and
Supplier S1 is no longer effective because this supranational organisation pursues
more localisation now. However, the HQ teams are still involved in the task with this
supranational organisation as a regional coordinator broadly. At the same time, the
relationships with Supplier S1 are particularly looked after as an important donor and

partnership in the HQ level. In this sense, there is a loosely centralised aspect in dealing
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with this relationship, though most aspects are associated to the decentralised working

process.

5.5. Donor influence

There are a wide range of influencing factors surrounding IHOs, which have not
been fully examined. Indeed, the third sector [encompassing voluntary organisations,
non-governmental organisations, and NPOs] is expected to be equipped with a method
combining the best of two worlds, namely, “efficiency and expertise from the business
world with public interest, accountability, and broader planning from government”
(Etzioni 1973, p. 315). In addition, it is inevitable for IHOs to be obligated to follow
the laws, regulations, and norms of both a home country (Stroup and Murdie 2012)
and a host country (Heiss and Kelley). However, there was an increasing trend for
countries to place restrictions on civil society groups, for instance, legally restricting
international funding for NGOs or closing foreign-funded NGOs (Christensen and
Weinstein 2013). On the other hand, the demand of donor organisations has been
greatly raised for professionalisation and accountability, for instance, by measuring
and evaluating the output of performance in NGOs they sponsor (Bush 2015). Given
this, a multitude of contextual factors and complexity of surroundings of IHOs have

appeared as environmental pressures and expectation towards IHOs.

The IHOs as an INGOs have gone through the conflicts between their own principles
to be aimed at and their external pressures or constraints (Mitchell and Schmiz 2014).
One interviewee said as follows: “there is a need then to compare those [policies and
norms] with international standards and we have certain commitments.....”. Indeed,
the external pressure cannot be ignored in shaping internal policies, norms and

standards of the IHO. Another participant indicated that there are common policies
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and similarities in policies among IHOs, which can mean that they are under similar
environmental pressures. Among these contextual factors that affect the daily
operations of IHOs, the norms and expectations from donor organisations are
particularly considered as “the first significant pressure on NGO activities and
behaviour” (Heiss and Kelly 2017, p. 3). Drawing on the exploratory study, the donor
influences were also suggested to be applied in the primary data as they were assumed

to highly influence the relationships between IHOs and their suppliers.

55.1. Characteristics of donor relationships

The IHO has established relationships with various types of institutional donors such
as governmental organisations, transnational organisations, networking organisations,
other large NGO partners, etc. These institutional donors offer support in a variety of
ways for the IHO. The details of agreements between the IHO and each institution are
customised according to different institutional donors. The five aspects are briefly
summarised as the general features of the relationships with donors that the IHO have

had (see Appendix 5-7).

a. Major programme funding from institutional donors: the institutions are the main
sources of the programme funding for the IHO. Most projects rely on donors up to 90
percent. For this reason, the support from institutional donors is vital in operating and

maintaining the programmes of the IHO.

b. Donor-driven organisation: Usually each NGO has different ways of operating
projects and programmes. Depending on the way of managing funds, there is a huge
gap in operations. The more self-funding the IHOs have, the more independently the
IHO can decide their own aid activities. Having independent status financially may be
the key to being independent for the IHO in aid operations in the field. Funding may
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be the key to understand the way of operations and management of HOs indeed.
Funding structure and the level of financial independence can decide the direction of
humanitarian aid operations. Some organisations produce their own funding without
the support of governments or other institutions as they want to independently spend
their funding to fulfil their own aims. Some organisations operate projects mainly
based on the field-driven method, through which the needs of filed are prioritised over
other requirements. The IHO has different funding conditions that tend to be donor-
driven. Usually, large projects that require funding from donors can be initiated, only
when donor organisations agreed with the projects and signed the contract. Further, a
new idea about projects is sometimes proposed and proceeded by institutional donors.
Presumably, this is because they have sufficient funding to create a consortium

consisting of several NGOs, through which synergy effects are expected.

c. One-sided relationships: The relationships with donor organisations are described
as asymmetrical. Unlike partnerships, it is not easy for the IHO to exchange opinions
mutually or to reject a request of a donor organisation. Most programmes are run with
donors in the case of this IHO. Usually, each donor has a different requirement about
payment, contracts, or the way of operating the programmes, that the IHO have to

undertake.

d. Joint working relationships: However, as one of the interviewees asserted, "the
relationship isn't always about the funding™. With some organisations, the IHO have
had collaborative working relationships and run joint projects. In this case, the IHO
may be allowed to be involved in early stages such as designing projects and setting
the plans. The IHO can also be involved with a decision-making process on the ground.
Further, in a different platform such as academic institutions, both the IHO and its

donors have conducted research sharing information and resources and learning from
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each other. As such, activities are not limited to operations of projects, and there could

be possibly many other types of joint activities between the IHO and donors.

e. No involvement in tendering process: Although donors are indispensable for the
IHO, their role is not involved with a tendering process at all. One of participants
describe as follows: ".....it’s very neutral in that way. We couldn’t accept a
recommendation from a donor.” The IHO is authorised to select commercial suppliers
through strict procurement process according to the policies. In this sense, the role of

donors restricted to some extent.

5.5.2. Challenges in the donor relationships

Figure 5-11 clearly illustrates two primary aspects of difficulties that the IHO has
experienced in the relationships with donors: conflicts of two needs; and unfavourable
process in executing budgets. Further, these challenges are based on five main issue

types (See Appendix 5-7).

Figure 5-11. Challenges in the relationships with donors

BASIS OUTCOMES
* Alack of understanding about the field » Conflict of needs between donors and the
» Different media environments between the field
IHO and donors » Difficulties in budget execution

Strong preference for specific regions
Relationships grounded on fragile trust
Lower overhead costs

Source: Developed by the researcher

k. A lack of understanding about the field: Sometimes, donors do not fully understand
the circumstances of the affected country and the needs of the beneficiaries. For
instance, while an affected country suffered from floods, there was a lack of fresh

water. When the affected country had a big factory that manufactures tents,

182



donated tents were useless for the country, however donors continued to send tents.
As such, these different circumstances of the affected countries were not carefully
considered, and unwanted items were sent or needed items were not sent. If donors
persistently want to implement a certain plan, the IHO cannot make an argument
against the viewpoint of donors.

Different media environments: Each country involved with international disaster
relief has their own agenda that media and its country's government primarily care
and deal with. As a result, what donors provide does not meet the needs on the
field. For instance, when the media spots a specific item in an affected area, the
affected country consequently receive too many aid items of the same type. Thus,
the different media environment may bring about misunderstandings of reality in
the field.

. Strong preference for specific regions: There are preferred regions that donors are
willing to donate for, while some regions are not popularly chosen by donors for
funding. In the former regions, donors can run a variety of programmes such as
education, water, hygiene, gender and child protection, which can attract more
media spotlight. For the latter, the needs of beneficiaries in the field are very simple
and obvious, which are relatively not very interesting to donors.

Fragile trust: One of participants mentioned about 'trust' that some donors have in
the relationships as a fundamental cause of the time-consuming procurement
process. Fragile trust tends to make processes complicated and uneasy, and
consequently can cause extra delays in processing funding and adjusting processes
according to the situations.

Lower overhead costs: Compared to other humanitarian organisations, the focal

IHO incurred lower overhead costs. Thus, the IHO does not have extra funding left
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that can be used for the additional projects which their field teams implement. If
some independent funding can be saved separately from the designated donation
to a specific event, the IHO can use the surplus fund for the unexpected
emergencies and projects where their field team wants to provide aid.

Conflicts of needs between donors and the field: Donors' own strategic aims are
usually more prioritised than the needs from the field. When donors try to donate
aid items that are not suitable to the specific disaster management phase, the IHO
can hardly refuse the offer for fear of harming future relationships. For instance,
in the recent past, one donor wanted to provide specific items in a specific affected
area, which is irresistible for the IHO. The IHO had to newly rent a warehouse to
store them as the items were unwanted in the field and could not be distributed
shortly. From a perspective from the IHO, even though they do not need the
donation and need to pay extra fees to store the donated in-kind, they are forced to
accept it because other competitors in the sector will take it. For maintaining the
good relationships with donors, the IHO has to sacrifice some expense for
warehouse or whatever, they have to accept the needs of the donors, over the needs
of the field. As such, these different needs from both ends are sometimes
incompatible, which becomes acute problems for the IHO. Nonetheless, usually
fulfilling the needs of donors are more likely to be chosen, because the operation
process and checklists are modified to the standards of donors. Thus, the effort the
IHO put for the relationships with donors are enormous.

Difficulties in budget execution: The field needs to spend money to start projects,
but donors have their own processes and standards to transfer funding. Sometimes,
the contract between the two does not explicitly include the detailed practices about

processing funding. For the field operations, the IHO usually needs to transfer
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funding to the field offices prior to the donation coming from donors, because
sometimes, suppliers request up-front payment from the IHO. However,
considering the nature of funding in the humanitarian sector, for some IHOs that
are especially donor-driven it may be difficult to pay up-front payment for the
suppliers and the field as they do not have accumulated funding for their own
projects. Some donors do not take these unique circumstances of humanitarian
operations into consideration. Further, some donors need to have board meetings
to make a decision. There may also be an issue of time differences between all
stakeholders-HQs, donor organisations, and the field offices. As such, there are
lots of unnecessary conversations and different perspectives, that result in delay or
inefficiency of the operations in the field. Also, there is not enough accumulated
funding, hence it is not easy to start new projects that require initial investment to

set up the project. This is vicious circle in their financial process.

5.5.3. Institutional pressures

Institutional approaches have been widely adopted in organisation studies since
1970s because they are specialised and useful for investigating the relationship
between organisations and their surroundings (Lawrence and Suddaby 2006; Meyer
2008; Oliver 1991). The choices and activities of IHOs in relation to their suppliers
are mediated, shaped and potentially channelled by external donor pressures (Wooten
and Hoffman, 2012), as discussed in this section. As such, institutional elements can
be a useful tool in understanding donor influences as environmental pressures upon

the IHO.

Table 5-3 shows three key dimensions such as regulative, normative, and cultural-

cognitive, that strengthen ways to contribute to the institutional circumstances.

185



Applying these elements in the context of IHOs, donor organisations may constrain
and support the activities of IHOs through regulated policy (have to), the expected
norm (ought to), and internalised values (want to) (Palthe 2014; Scott 2001). In detail,
the regulative process emphasises that donor organisations can constrain and regulate
IHOs’ behaviours by means of laws, policies or rules through coercive methods such
as rewards and punishment systems. The normative view highlights that donor
organisations can focus on informal structures such as moral bases by stressing values
regarding preferred behaviours and norms identifying how thing should be done. These
normative expectations can lead to both constraining and empowering IHOs through
a sense of duty and moral obligation. Lastly, the cognitive stance values common
beliefs, and shared mindsets for genuine changes of behaviours rather than

enforcement of rules or norms.

Table 5-3. Three pillars of institutions

Regulative Normative Cultural-Cognitive

Bases of Legal system Moral and ethical Cultural support

legitimacy systems through a shared
mindset

Central Policies and rules | Workplace norms, Beliefs, shared

Rudiments roles and habits meanings and
assumptions

Drivers Legal obligation | Moral obligation Internalization

Perpetuating | Fear and coercion | Duty and Social identity and

factors responsibility personal desire

Behavioural | Have to Ought to Want to

reasoning

Mechanism | Coercive Normative Mimetic

Source: Adapted from Scott 2014, p. 60; Palthe, 2014, p. 61

Drawing this theoretical perspective upon the IHO’s case, Figure 5-12 indicates that
the pressure from the institutional donors is inclined to regulative and normative
elements rather than a cultural-cognitive process in the point of the IHO’s views (see

Appendix 5-8).
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FIGURE 5-12.

REGULATIVE

Projects assigned with
donors

Donors' own procurement
policies enforced

Institutional donors'
rules over the internal
procedures

Regulative process
handed down to lower
level of organisations

Institutional donors' pressures on the IHO

CULTURAL-

NORMATIVE COGNITIVE

Sufficient time allowed
for genuine acceptance
of a new agenda

New work role and norms
imposed according to
changing circumstances

Different work duties and
procedures required for
each different
institutional donor

Work role of the IHO
writing concept notes and
projects praoposals for
donors

Attention to the
external policies in the
international standards

Source: Developed by the researcher

Indeed, coercive or regulative elements were found in the relationships with the

institutional donors of the IHO such as policies or contracts requirements driven

through coercive means, that constrained and regularised the IHO’s behaviours.

r.

v

Projects assigned with donors: The IHO must receive approvals from donors for a

budget for operating projects before starting the project. The funds that the IHO

receive are operated on a project basis. Therefore, the finance team is only able to

transfer funding for the specific aim to the field offices once the donor agrees to

the project. Thereafter, specific guidelines and requirements applied to each project

should be fulfilled when spending the relevant funding. This is systemised and

regulated through their policies, not just a moral obligation. As such, the funds

must be spent according to the details on the agreement as approved by the donors.

Donors' own procurement policies enforced: Each institutional donor may have

their own policies that the IHO should comply with. If the plan or performance of

the IHO is not compatible with the rules that the donors pursue, the opportunity for
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funding is dubious from the start or the funding offer can be withdrawn. For
example, the IHO has been struggling with implementing programmes through
local NGOs in certain areas where direct operations are immensely difficult as this
working method is against the regulations of many institutional donors. As such,
not following the policies costs the IHO a loss of potential funding, even if the
circumstances are beyond its control. Abiding by the policies of donors can
determine receiving rewards or losses of funding.

Institutional donors' rules over the internal procedures: The IHO should follow the
guidance of the institutional donors and clarify with the relevant personnel
regarding the procedures. Regarding approval levels, institutional donors'
approvals take precedence over other procedures and internal approval matrix.
Some institutional donors may demand that the IHO applies a certain policy
protecting human rights, health and safety, wellbeing, etc that the IHO must abide
by. These essential policies have already been reflected on the written policies of
the IHO in harmony with the donors’ views because it is crucial for the IHO to
keep satisfying its donors. Regarding contracts with donors, there are various
versions as some donors want to use their own standard contracts. The IHO meets
the different demands of each donor, not insisting on is its own procedures. Further,
the internal rules were breached to fit the process to donors’ standards.

. Donors’ policies handed down to lower level of organisations: Interestingly, the
institutional pressures are passed down from the institutional donors to local NGOs
through regulative processes such as due diligence that local NGOs or other
partners must pass to work with the IHO. Because the aid resources that the IHO
have are spent through the local partners, in terms of funding flow, they are below

the IHO. In the same sense, the IHO also checks if these partners are the right ones
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and have similar policies and working ways with the IHO. Through this
verification process, the institutional pressures are exerted to another lower level

of organisation where funding flows into.

Beside the regulative rules and policies, there are lots of unstated norms that personnel
follow like customary procedures. One of participants explained this as follows: "even
if it’s not written down on paper or it’s not identified, we are still working to policy, it
just might not be explicit — it might not be stated.” Some works do not have any written
account of policies whereas some policies are officially written and documented, still
obliging the IHO to work in a certain way. Even if the details of policies are not written
during the aid activities, there are still policies the focal IHO follows and abide by.
There is a hidden and invisible boundary of the activities and their behaviours,

although these boundaries are not stated through the legal type of rules or policies.

a. New work role and norms imposed according to changing circumstances:
According to increasing social demands for accountability and transparency
towards NGOs, institutional donors realign the normative system by adapting
preferred activities and new procedures. For instance, the IHO was asked to make
a full list of all suppliers, including small ones that the IHO does not necessarily
have a formal contract with. As such, new work duties and responsibilities were
imposed on the IHO by an institutional donor so as to clarify precisely how the
funding was spent in this occasion by aligning the whole supply chains related to
specific funding.

b. Different work duties and procedures required for each different institutional donor:
The IHO has to deal with various institutional donors. These donor organisations
are situated in different countries, have different responding mechanisms to

disasters and require a different reporting style, which the IHO ought to follow.
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This normative system does not constrain the IHO as much as the policies or laws
do. Nonetheless, as one of participants mentioned, the IHO needs to stick to these
norms and standards of each institutional donors. The IHO, therefore, adapts to
different roles and norms depending on the needs of different institutional donors.
Primary role of writing concept notes and projects proposals for donors: Donors
are usually involved from the very beginning of the project by expressing their
needs. Usually, the concept notes and full proposals are sent to the donors before
the project are initiated. The concept notes briefly specifying the needs are
produced and reviewed by the donor side. But, large institutions normally prefer
project proposals with full details. After a full proposal is developed from the
concept note, the donors review and approve the proposal and relevant budget.
Upon their approval for the budget, the IHO can launch a new project. As such, the
work role of producing a quality proposal is crucial in the process of working with
donors to persuade them to join the project. Additionally, some parts of this
working process with institutional donors are not fixed as a regulation, so are not
clear and simple under sequential processing. Rather, the process can be modified
from time to time as the needs of donors arise based on long-standing custom.

. Attention to the external policies in the international standards: Looking at external
policies has become a work role in the IHO, which means this is a part of its work
duties and responsibilities. The IHO has tried to pay attention to the outward trends
in policies and compare them with its own policies, in order to remain broadly in
the line with international standards. They research international agreements and
sometimes attend relevant conferences. The IHO cares about a wide range of
policies from gender-related to climate change and tries to reflect them to their

own policies. In reverse, it tries to look into what is happing in the field and how
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things are dealt with on the ground. The reality in the field such as actual work
norms and duties is considered important. Hence, even if a specific policy is not
formally written in the IHO, the organisation considers the way how to put the
policy into practice and adaptation process, through a consultative and interactive

process.

Institutional donors' intentions and demands are not implemented only through the
polices or workplace norms. Some institutions usually put a lot of efforts on cultural
legitimacy for settling new policies of what donors pursue. Sometimes, it takes a long
time to let each IHO and their members to understand shared meanings, and to accept
a need of new or upgraded policies. Hence, they try to give sufficient time and
opportunities to internalise a change and culturally support it in each one's own way.
The IHO also had enough time to think about a certain agenda which has been globally
focused on and a chance to present officially their own statements pertinent to the issue.
Nonetheless, compared to the aforementioned pillars, the cultural-cognitive aspect was

not significantly observed in the relationships with donors from the [HO’s viewpoint.

5.6. Contextual description

When designing programmes or projects, the context analysis is essential, such as
checking if the local markets are functioning, what type of crisis it is, or whether it is
emergent. Depending on the situations and surroundings of the affected area, the
method of operation varies. As such ea