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February 24, 1983 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University System of Georgia 

Mr. John Overstreet 
Department of Community Affairs 
Appalachian Program Coordinator 
Georgia Department of Community Affairs 
40 Marietta Street 
7th Floor 
Atlanta, Georgia 30302 

Dear John: 

I have prepared the attached information in response to 
Washington's questions regarding additional information 
about last quarter's activity. Harry Roesch asked that I 
forward this information to you, so that you could send it 
on to him. Should you have any questions, please do call. 

Cine.m.rculw 

Robert G. Schwart 
Regional ATDC Prog 

 

ATDC 
Georgia Tech 
Atlanta, Georgia 30332 

Director 

CC: Jerry L. Birchfj/eld, ATDC 
Don Hasty, OCAV 	 /1/ 	 efc. 

Enclosure 

An Equal Education and Employment Opportunity Institution 



THE REGIONAL ATDC UPDATE 
GEORGIA INSTITUTE OF TECHNOLOGY 
ARC 
GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS 
GRANT GA-8015-82-C1-302-0504 

The School for Entrepreneurship 

This educational activity was utilized to identify potential 
entrepreneurs and business persons interested in 
diversification into advanced technology areas. The course 
at tendees (Clas s list attached) ranged from non-business 
owners in no technology businesses to persons owning their 
own business and involved in high technology matters. 

Mr. Jerry Maynard is the owner of a Winder, Georgia Radio 
Shack franchise. He was interested in new business 
development and has recently started a high technology 
service business, Ed-Comp Training Center, devoted to 
computer literacy, programming, and communications. He 
attributes much of his interest in the new business to the 
presence of the ATDC program(See attached press release). 

A second attendee, Mr. Robert McCutchen, is General Manager 
of a Manufacturers' Rep firm in Commerce, Georgia. The firm 
is interested in developing microprocessor based devices for 
certain testing and monitoring applications. The Regional 
ATDC program has provided market research and strategic 
planning assistance. 

A third attendee, 	Dr. George Adomian, Director of Applied 
Mathematics, University of Georgia, consults for the US 
government and was interested in utilizing the results of 
his consulting activity as the basis of a manufacturing 
concern. 

A fourth attendee, Mr. John White, received some clinical 
assistance regarding packaging and shipping needs related to 
his family's business. 

The Course 

The course was held in the fall of 1983. 	It was conducted 
more frequently than originally proposed, at two weeks 
intervals rather than three. Although it was envisioned 
that the depth of coverage would be sufficient to utilize a 
seven month course time, to accomodate more directed 
assistance, as well as class wishes, breadth of coverage 



took dominance. 	All topics originally proposed were taught. 

Because the School was successful in attracting 
entrepreneurs, the Winter quarter is devoted to specific 
assistance to requesting entrepreneurs whose opportunity 
fqts the program. To accomodate the potential 
establishment of an incubator in the three county area, the 
School will be held in April and May, covering the same 
topics, but over a shortened time period. It will once 
again be co-sponsored with Athens Vocational/Technical 
School. 

As the purpose of the course and curricula was to attract 
attention to emerging technology opportunities, wherever 
possible, examples and discussions were related to advanced 
and high technology. One special guest was brought to 
class, Mr. Jack Kearny of Deloitte, Haskins, and Sells, to 
discuss accounting and tax issues. 

In regard to the curriculum, the establishment of a 
strategic plan was covered in detail. The threats, 
challenges, and rewards of new opportunities were discussed. 
The "hows, whys, whats, and wheres," along with the costs of 
new business development were covered. The development of a 
new venture screen, derived from the company's business 
plan, was demonstrated, along with the many ways one could 
now identify promising new opportunities based on a sound 
strategy. 	Primary and secondary sources of opportunities 
were covered. 	The primary and secondary sources of market 
data were covered. 

Various methods of evaluating opportunities were covered, 
including the development of a business plan covering 
technical, financial, marketing, and legal issues important 
to new product development. 

Much time was devoted to defining and discussing effective 
management. The historical attributes of successful 
entrepreneurs and business persons were identified and 
discussed. The entrepreneurs were then asked to evaluate 
themselves against the winning attributes. This work was 
designed to aid the student in identifying his/her own 
strengths and weaknesses. 

Financial analyses were discussed and linked to marketing 
forecasts. The students were told what proper financial 
management is and financial statements, balance sheets, 
budgets, both cash and capital, and cash flow were covered. 
Investment and return calculations relevant to new product 



Legal issues were raised as they relate to protection of 
intellectual property rights, organization, and the 
oegulatory environment. 	Maslow's hierarchy of needs and 
personnel motivation was discussed, along with the different 
styles and types of management. Production start-ups were 
discussed as they relate to new products. 	Finally, 
buy-versus-start decisions were discussed. 

Incubators 

At present, there are ongoing discussion, both with the town 
o f Braselton and the City of Winder/County of Barrow 
o fficials regarding the possiblity of establishing incubator 
type facilities. 	It is extremely early to project that an 
incubator will be established. 	The Mayor of Braselton has 
asked that we prepare a plan to implement the possibility. 
The Barrow County representatives are now in the process of 
evaluating their interest. 

Executive Seminar Series 

The idea of the series of seminars was to cover topics 
important to the effective and efficient management of a 
firm; to discuss matters related to high technology; to 
continue to bring the Regional ATDC program to the attention 
o f the local business firms; 	and to develop a long term 
relationship with the firms' management. 

Since the program's inception, approximately ten new 
management assistance activities have begun. 	In general, 
the purposes of the seminars have been met. 	The 
attendees (See attached lists) range from business, 
political, and education professionals. A variety of 
apparel industries are represented, but several 
entrepreneurs interested in high technology attend. In 
particular, Mr. Jim Harwell has been developing his 
microprocessor based sensor, for Winder, Georgia manufacture 
and is a frequent attendee. Mr. Jerry Maynard has attended. 
Mr. John Robinson. head of the Advanced Technology Committee 
o f the Barrow Chamber, is in constant attendance. He 
perhaps has the most business interest in computer 
technology. 

It is difficult to assess the continuing interest of the 
o ther attendees, except that at the recent Barrow County 
annual Chamber of Commerce dinner, both the past president 
and incoming president, thanked the Regional ATDC for its 
assistance and stated that they would like to continue the 



The present and near future state of the economy, some of 
the recent advances in high technology, the new technology 
based vocational education activity of Georgia, and 
microcomputer use in business are topics already covered. 
On Tuesday, February 22, a topic of interest to the local 
apparel firms, international trade development, was covered. 
Unfortunately, attendance was down dramatically, which has 
necessitated a review of the program. 

Ttle prevailing thought is that five seminars may be more 
than adequate for a year and attempts are being made to move 
the final three programs to both different locations and 
more captive audiences, such as Rotary and Kiwanis meetings, 
as well as specific Chamber activities. The new programs 
would be also be shorter in duration. 

With respect to the seminars, they cover a variety of topics 
of interest to business persons. Thus, not all topics are 
relevant to high technology, but all are relevant to 
maintaining or increasing profit and ultimately maintaining 
and increasing jobs in the area. 

The 	seminars last for approximately one and a half hours. 
A lecture was given for the first forty-five minutes, with 
the speaker responding to questions for another 30-45 
minutes. The seminar was not meant to overload the 
participants, but to give them something new to think about, 
as well as to expose them to some of the experts in the 
field. Of course, as much attention as possible to high 
technology is paid. 



BOB SCHWARTZ 
(404) 894-3575 

CLINIC - 6:00 - 6:30 

CLASS - 6:30 - 8:30? 
TOPICS 1 

1. Stars in Your Eyes? 	 9/20 

2. So You Want to Start Your 
Own Business 	 10/4 

3. So You Need a Bright Idea 	10/18 

4. Picturing Your Small Business 
as a Marketing System 	11/1 

5. Analyzing Your Market and 
Customer Behavior 	 11/15 

6. Reaching Your Customer 	11/29 

7. Marketing the Service 
Business 	 12/13 

8. Managing Your Financial 
Requirements 	 1/10 

9. Raising Money for Your 
Business 	 1/24 

10. Deciding on Some Key 
Legal Matters 	 2/7 

11. Buying a Going Business 	2/21 

12. Buying a Franchised 
Business 	 3/7 

13. Controlling Your 
Manufacturing Operations 

14. Managing Your Personnel 
Function 

3/21 

4/11 

15. Surviving: Managing for 
Productivity and Growth 	4/25 

1 How To Start Your Own Business..and Succeed, Arthur H. Kuriloff and 
John M. Hemphill, Jr., McGraw-Hill 1981. 



Mr. Marvin Drake 
Box 78 
Hull, GA 30646 

Tree Service, President 

Mr, George L. Pace 
Route 2, Box 73 
Maysville, GA 30558 

Salesman 

"me 

Mr. John White 
Route 1, Box 134 , 
Nicholson, GA 30565 

Real Estate, Floral Shop 

Mr. Bill Martin 
Route 1, Box 328 
Hillcrest Circle 
Commerce, GA 30529 

Grocery Store 

Mr. Randall Davis 
620 King Ave. 
Athens, GA 30606 

Mr, Jerry Maynard 
c/o Holly Hill Mall 
Winder, GA 30680 
Radio Shack, Owner 

Ms. Jackie Talbott 
c/o Holly Hill Mall 
Winder, GA 30680 
Book Store, Owner 

Mr. Jerry Krause 
129 Sir Scott Road 
Athens, GA 30605 
Printer 

Mr, James Simpson 
Route 1, Box 90 
Winder, GA 30630 
Tree Service, President 

Mr. George Adomian 
155 Clyde Rd. 
Athens, GA 30605 
Director, Center of 
Applied Mathematics 
University of Georgia 

Mr. Robert McCutchen 
Route 1, Box 178-1 
Jefferson, GA 30549 

General Manager, Manufacturing 
Representative 

Ms. Mary Horton 
190 Hanover Dr, 
Bogart, GA 30622 
Data Collector 
Teacher Evaluator, 
Board of Education 

Mr, Robert Davis 
140 Pine Hill Road 
Watkinsville, GA 30677 

Mr. Eddie Gordon 
Route 1, Box 241 
Colbert, GA 30628 
Service Man, Natural Co. 

Mr. Bill McKinnon 
Box 1908 
Athens, GA 30603 
Real Estate Agent 



PRESS RELEASE 

FEBRUARY 10, 1983 

ANNOUNCING THE 

ED-COMP TRAINING CENTER 
Holly Hill Mall 
Winder, Georgia 

Mrs. Glenda Overstreet and Mr. Jerry Maynard proudly 
announce the formation of a new technology based service 
business: ED-COMP TRAINING CENTER located in Winder and 
dedicated to assisting the interested business person, 
educator, or student in learning how to communicate with a 
computer; to deal with data bases; to write, edit, and 
debug programs; and in general, become computer literate. 

Jerry Maynard is quoted as saying that the Regional 
Advanced Technology Development Center program has been 
instrumental in the development of the business. He credits 
the communities expanding interest in high technology a 
direct result of the efforts of the ATDC. 

Mrs. Overstreet, with over eight years of programming 
experience and five years of teaching experience, will teach 
the series of courses designed for basic to advanced 
programming and computer communications. 

Both Glenda and Jerry are excited about the prospects 
of providing this high technology service to the people of 
Barrow and surrounding counties. Jerry, a 29 year resident 
of Winder, says that high technology industry and services 
are an important part of the future of this area. With the 
forward looking civic and political leaders of the area, 
Jerry and Glenda want to be part of the vanguard of the 
coming high technology wave. 

Mr. Maynard, also the owner of Winder's Radio Shack 
store, is quick to point out that Ed-Comp is meant to serve 
the needs of all computer users. 

For additional information, contact either Mr. Jerry 
Maynard, 867-6821, Winder or Mrs. Glenda Overstreet, 
963-8845. 
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`Business Outlook 1983' to ic of semina 
invited to attend on next Tuesday economics, Georgia Tech, described as 

Jackson County businesses are being ;i- Dr. W. Carl Biven, professor If 

night the first of three "executive "a noted teacher, lecturer and author; 
seminars" sponsored by the regional will be the speaker.  
Advanced Technology Development , , 	' ; 	, , , - 	. 
Center of Georgia Tech. 	• 	, . r _ .. 	Jackson, Barrow and Madison coun- 

Entitled "Business Outlook 1988," - . ties are involved in a special project of 
the seminar will be held from 7:30 to 9 ; the ATDC from Tech. The Seminars 
p.m. in the civic room of the Bank of are being presented as a part of this 

program and in conjunction with th't Barrow at Winder. 

,\ 

advanced technology committee of the 
Barrow County Chamber of Com-
merce. 

tsOther seminars are scheduled for 
Oct. 26 and Nev. 28, all at the same 
site. The one on Oct. 26 will be entitled 
"Advances in Technology" while the 
one on Nov. 23 will deal with vocational 
education. ; 	• — • ••-, ; 	: 

• 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
Universlry System cf Geocgia 

PRESS RELEASE 

November 11, 1982 

The Barrow County Chamber of Commerce, their Advanced 
Technology Committee, and the Advanced Technology 
Development Center Regional Program, are proud to announce 
the third in the series of Executive Seminars to be held on 
Tuesday, November 23rd, from 7:30-9:00 pm, at the Bank of 
Barrow Civic Room, Winder, Georgia. 

Mr. Robert Maybry, Program Coordinator, Office of 
Vocational Education, the State of Georgia Department of 
Education, a leading proponent of the State's new high 
technology vocational education program, will be the guest 
speaker. Mr. Maybry will discuss the program and its 
potential impact on the citizens of the Barrow, Jackson, and 
Madison County areas. Athens VoTech, one of the schools 
affected by last year's legislation mandating the new 
program which impacts on a number of Georgia's vocational 
schools, will play a major role in the Tri-County area. 

Mr. Maybry believing that relevant, advanced education 
will be the key to Georgia's future, helped early on to push 
for a new vocational educational experience, one which would 
deal with the coming new technology and one which would 
bring Georgia to the forefront of vocational education. 

For high school students interested in their future, 
for workers who are interested in advanced education, for 
the business executive interested in what his/her workers 
vocational training can and will be and for any other 
citizen interested in what their state government is doing 
about the quality of education, Mr. Robert Maybry brings 
answers. 

For information, call the Barrow County Chamber, Mr. 
John Robinson, Chairman of the Advanced Technology 
Committee, 404-867-9444 or Dr. Robert Schwartz, ATDC, 
404-894-3575. 

AI' Ft 1.  I,If C 	' f 4 " 	Iff N1 FrY"pi , 	nr,r, 41111 ft• 	 . f f I( 'I,  
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Tech Seminar Focuses On Vo-Ed 
Advanced Technology Com- Robert Schwartz of the 
mittee, at 867-9444, or Dr. ATDC at (404)894-3575. 
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The Barrow County Chaim mercy office or John Robin-
ber of Commerce, Its Ad- son, chairman of the 
vanced Technology 
Committee, and the Ad-
vanced Technology Devel-

. opnient Center Regional 
Program have scheduled the 
third in the series of exec-

. utive seminars. 
The seminar will be held 

Tuesda from 7:30 to 9 p.m. in 
the Bank of Barrow Civic 
Room. 

Robert Maybry, program 
coordinator of the Office of 
Vocational Education of the 
Georgia Department of Edu-
cation and a leading propo-
nent of the state's new high 
technology vocational edu-
cation program, will be the 
guest speaker. 

Maybry will discuss the 
program and its potential 
impact on the citizens of the 
Barrow, Jackson and Mad-

, ison County areas. Athens 
Tech, one of the schools a-

; fected by last year's legis-
r, lation mandating the new 

program which impacts on a 
( number of Georgia's voca- 

, . i tional schools, will play a 
t. major role in the to -county 
i ,area. 

f Maybry, believing that rel- 
evant, advanced education 
will be the key to Georgia's 
future, helped early on to 
push for a new vocational 
educational experience, one 
which would deal with the 
coming new technology and 
one which would bring 
Georgia to the forefront of 
vocational education. ' 

ti 	For high school students 
interested in their future, for 
workers who are interested 
in advanced education, for 
the business executive Inter-
ested in what his/her Work-
ers' vocational training can 
and will be, and for any other 
citizen interested in what his 
state government is doing 
about the Quality of ethica- 

l. Lion, Maybry brings the an- 
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PRESS RELEASE 
	

Georgia InstiVe of Teonrolog7 

January 13, 1983 
	

Computers in Business 	Atlanta. Georgo 30332 

A ure of 'he 
Universry Syrs!err• of Geeygo 

The Barrow County Chamber of Commerce, their Advanced 
Technology Committee, and the Advanced Technology 
Development Center Regional Program, proudly announce their 
fourth Executive Seminar to be held on Tuesday, January 
25th, from 7:30-9:00 pm, at the Bank of Barrow, Civic Room, 
Winder, Georgia. 

Professor Martin B. Roberts, a widely regarded authority on 
accounting and business procedures, including long time IRS 
consultant, and highly sought after speaker, Professor in 
Georgia Tech's College of Management, will present his 
thoughts and comments on the strategic use of the computer 
in business. 

Dr. Roberts, who has extensive public and private sector 
experience, served as Deputy Revenue Commissioner of 
Georgia, was a Senior Systems Analyst for Arthur Young and 
Company, spent many years as a Professor at Georgia State, 
and is an industrial engineer by training. 

For the businessperson interested in the strategic use of 
microprocessors, the student interested in the future of 
electronics in business, for the public professional 
interested in public data base processing, Dr. Roberts will 
make for an interesting evening. 

For any questions or additional information, contact Mr. 
John Robinson, Chairman of the Barrow County High Technology 
Committee, 404-867-9444, or Dr. Robert G. Schwartz, Regional 
ATDC Project Director, 404-894-3575. 

Ar Eot..,o; Ed_ico'or ar-c Emor'ovmer: 



PRESS RELEASE 
February 9th, 1983 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta. Georgia 30332 

A Urns o1 te 
UniversIty System of Georga 

International Trade: Opportunities and Challenges 

The Barrow County Chamber of Commerce, their Advanced 
Technology Commi ttee, and the Advanced Technology 
Development Center Regional Program, proudly announce their 
fifth Executive Seminar to be held on Tuesday, February 
22nd, from 7:30-9:00 pm, at the Bank of Barrow, Civic Room, 
Winder, Georgia. 

Last October the Georgia World Congress Institute of Georgia 
State under the direction of Dr. James Goodnow, in 
conjunction with the Small Business Development Center of 
Georgia, has begun an International Outreach Program. This 
Program supports the development of international trade by 
providing free consulting services to assist small business 
with strategic planning aimed at initiating or increasing 
their exports. In addition to consulting services, the 
Program's personnel provide market research and educational 
programs. 

As part of this educational activity, the Regional ATDC is 
proud to announce that Dr. James Goodnow, Director of the 
Georgia World Congress Institute and the Institute of 
International Marketing, both of Georgia State; a Professor 
of International Business, noted lecturer and author, and 
respected authority on international trade development, will 
lead the program. 

Dr. Goodnow brings with him Dr. Karla Stein, an expert on 
international trade, with prior experience in both the 
public and private sectors, including the 	international 
management of Western Europe companies, trade consultant 
with the Program; 	and Mrs. Sharon Kaplan, an expert on 
international trade, with significant experience in 
international banking, trade consultant with the Program. 
Ms. Karen Palmour, Coordinator of International Trade 
Development of the SBDC, Athens, will also be in attendance. 

If you are interested in international trade, this program 
is for you. For any questions or additional information, 
contact Mr. John Robinson, Chairman of the Barrow County 
High Technology Committee, 404-867-9444, or Dr. Robert G. 
Schwartz, Regional ATDC Project Director, 404-894-3575. 

An Equal Education and Employment Opportunity Institution 



ATTENDEES 
September 28, 1982 

David Jackson 
John Robinson 
Pat Schwartz 

, John Osoinach 
Cora Lou Nix 
L. Paul Hix 
Bob Schwartz 
L. Butler 
Becky Jackson 

• Jim & Jan Ross 
Dan Blitch 
Tim Madison 
Jim Harwell 
J. Estes 
John E. Stell, Jr. 
Jackie Talbott 
Bill Jennings 
Jean Withers 
Lucy Landress 
Bill Landress 
Jerry Maynard 
Bob Poe 
Jimmy Terrell 
Don Jennings 
Tom Jennings 
J. L. Braselton 
Henry E. Braselton 
Clay Howard 
Ron Shopley 
David Gill 
Don Higth  

Winder Lumber Co. 
Southern Waistbands 
St. Joseph's Hospital 
Georgia Tech 
Winder Chamber 
Retired 
Georgia Tech 
Southern Waistbands 
Winder Lumber Co. 
Alkaril Chemicals 
Barrow Manufacturing 
DA 
Real Estate/Entrepreneur 
Estes Ins. Agency 
Russell McWhatin Adamson 
Corner Book Store 
Barrow Manufacturing 
R&R Manufacturing Co. 
Retired 
Retired 
Radio Shack 
Winder News 
Winder Police Dept. 
Barrow Manufacturing 
Barrow Manufacturing 
Braselton Bank Co. 
Braselton Town 
Retired 
Estes Insurance 
Bank of Barrow 
Barrow Co. Schools 

Winder, GA 
Winder, GA 
Atlanta, GA 
Atlanta, GA 
Winder, GA 
Winder, GA 
Atlanta, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Auburn, GA 
Winder, GA 

Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Braselton, GA 
Braselton, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 



ROBERTS SEMINAR 

Bob Schwartz 
Bob Marmon 
Cecil E. Brannon 
Larry Kiley 
David Jackson 
Becky Jackson 
Bob Poe 

. Jerry Maynard 
Phil Loveless 
John Robinson 
Keith Propst 
Steve McDaniel 
Royce Moore 
Charles Thomas 
Jim Harwell 
Dan Blitch 

Georgia Tech 
Carwood Mfg. Co. 
Bank of Barrow, Vice President 
Barrow Mfg. 
Winder Lumber, President 
Winder Lumber 
Winder News, Editor 
Rad i o Shack , Owner 
Georgia Tech 
Barrow Waistbands, President 
Oxford Ind. 
Prog rammer / Consul tant 
Winder Barrow High School 
Oxford 
Real Estate/Entrepreneur 
Blitch Co. 



Maybry Seminar 

Sam Wardlau 
First Federal, President 
Jerry Maynard 

- Radio Shack, Owner 
Royer Moore 
Vice Principal, High School 
Glenda Overstreet 
Lanier Tech 
Teddy Parker 
Job Trainer, High School 
Ben Nash 

Berkley Ruez 
High School Teacher 
Robert Shelnutt 
Athens Vo Tech, Director 
J. Robinson 
Barrow Waistbands, President 
John Still, Jr. 
Lawyer 
J. A. Means 
High School Teacher 

David Jackson 
Winder Lumber, President 

Bobbye Lassiter 
High School Teacher 

Wanda Pope 
Student 

Dale Overstreet 

Larry Joiner 

t3Clettd 
Will i ams 

Cecil Brannan 
Bank of Barrow 

Robert Mabry 

Entre preneur 
Harwell 

Entrepreneur 

Tim Madison 
District Attorney 

Ronald Tucker 

CIVr ?,Akesr°n  

Russ Ensley 



THE REGIONAL ADVANCED TECHNOLOGY 

DEVELOPMENT CENTER PROJECT 

Appalachian Regional Commission 

Department of Community Affairs 

Georgia Institute of Technology 

Grant GA-8015-82-C1-302-0504 

July- September 1982 Quarterly 

In conjunction with the Enterprise Development strategy 

adopted by the Appalachian Regional Commission, a Regional 

Advanced Technology Development Center (Regional ATDC) 

program was initiated within the Appalachian Region of 

Northeast Georgia. Funded July 1, 1981, and modeled after 

the Advanced Technology Development Center (ATDC) program 

supported by the State of Georgia and located at the Georgia 

Institute of Technology, the Regional ATDC program provides 

extensive direct service to the three Appalachian counties 

of Barrow, Jackson, and Madison. 

Service includes technical assistance to the local 

governing bodies and development groups; management 

assistance to existing and entrepreneurial businesses; and 

specialized educational programs for both local citizens and 

businesses. The basis for all efforts is high technology 

job creation in the three-county area. 



PROGRAM OBJECTIVES  

Project objectives include: 

- High Technology Business Development 

- Identification of and Assistance to Entrepreneurs 

- Management Assistance to Existing Businesses 

- Presentation of Educational Programs 

- Establishment of Self Sufficiency 

HISTORY  

The demonstration project was funded July 1, 1981. The 

project was staffed by Dr. Robert G. Schwartz of the ATDC 

who acts as Director; by Mr. Phillip Loveless, Director of 

the Northeast Georgia Field Office of Georgia Tech; and by 

student assistants. The Northeast Georgia Area Planning and 

Development Commission has been and continues to be 

instrumental in assisting with the overall project activity. 

Through a series of both private and public meetings, 

the project was introduced throughout the three-county 

region. Because of the wide-spread ATDC publicity, the 

Regional ATDC program has received extensive media coverage 

in other parts of Georgia and the Southeastern region of the 

United States. A brochure describing the program and the 

types of assistance offered was printed and distributed. An 

ongoing publicity campaign keeps the public informed and the 

program visible, and includes two local radio programs, 

offered once weekly, on WIMO-Winder and WJJC-Commerce. 



Present economic conditions in the three-county area 

are not improving. Federal Government cutbacks in funding 

and national economic conditions are impacting the area 

both through reduced sales and subsequent lay-offs. Rather 

than attempt to extend the intensive program activity to 

additional Georgia counties with only a limited opportunity 

of follow-through, it was recommended to ARC and accepted 

that the present program be funded for an additional and 

final year. 

In year one the project was well underway. The working 

relationships with the local leaders had been established 

and knowledge of the program was spreading. By the end of 

the first year's activity, early objectives regarding 

numbers of entrepreneurs and businesses to be assisted were 

not met. The entrepreneurs had not been identified, and 

existing high technology businesses or businesses in need of 

advanced technology were limited. These results reflect the 

rural nature of the three-county area. However, there was 

an expanding base of program support which is now being 

utilized in year two of contract activity. 

PROJECT PERFORMANCE  

The project is organized into four main areas of 

activity supporting the project objectives: 

Strategic Planning 



- High Technology Business Development 

- Management Assistance 

- Education 

Strategic Planning  

Because of the demonstration nature of the project, 

progress is continually evaluated and direction in any one 

area may be altered, helping to maximize the effect of the 

Regional ATDC program. Knowledge gained as a result of 

first year project activity indicated each of the three 

counties had different needs. Prime emphasis in Barrow 

County is now on management assistance and education; in 

Jackson County, on management assistance, high technology 

business development and education; and in Madison County, 

on high technology business development and education. 

Additional emphasis had also been placed on support for 

local development groups and elected officials because of 

the extensive technical assistance utilized by the County 

Commissions, Industrial Development Authorities, and 

Chambers of Commerce. This higher level of project activity 

continues. 

Perhaps the greatest single change in project direction 

involves the incubator concept. With only a limited number 

of technology based entrepreneurs identified, the incubator 

concept continues to appear premature for adoption in the 

three county area. However, a new activity, the School for 



Entrepreneurship(Appendix II) has helped identify nine 

potential entrepreneurs. The incubator issue will be 

reviewed towards the end of the second contract year. 

There also continues to be a shift in overall  

emphasis in Jackson County activity. A Jackson County 

development plan continues to be under local discussion. 

The Executive Director of the Chamber has also resigned and 

his replacement has not been chosen. The shift from high 

technology business development support to management 

assistance and education continues to be necessary. It is 

anticipated that when the new plan has been adopted and the 

Executive Director replaced, major project support will be 

utilized. 

There has also been a shifting emphasis in short course 

presentations. Rather than present programs for the 

population in general, specific courses aimed at more 

limited target segments are now being offered. This 

represents a more segmented approach to the educational 

activities with greater possible impact. Specifically, the 

new Executive Seminar series had over thirty attendees 

(Appendix I) and the School for Entrepreneurship (Appendix 

II) had fifteen, with nine from the three county area, thus 

both being relatively successful in attendance and interest. 

Public relations continues to play a role in contract 

activity. Two local radio programs began last contract year 



and continue into 1983. The weekly three and five minute 

spots on WIMO-Winder and WJJC-Commerce, respectively, are 

used to discuss topics of technology based interest as well 

as to inform the public about coming ATDC events. 

The project's Advisory Committee is kept informed about 

project programs and continues to meet on a regular basis 

(Appendix V). The committee will be instrumental in project 

self sufficiency. Similar support will be necessary from 

the Northeast Georgia APDC whose personnel are kept informed 

of project progress. 

In the beginning of the project year, Phil Loveless and 

the project director, spent a significant portion of time 

attempting to position the second year's activities to best 

utilize the first year's results. To date, the response to 

the Executive Seminar series (over thirty attendees), the 

School for Entrepreneurship (fifteen attendees), the new 

ongoing marketing studies (three), and the new management 

assistance activity (four), all indicate that the project is 

progressing towards more substantive results. 

High Technology Business Development  

A variety of activities were performed in year one 

leading to meeting the program objective as stated in the 

grant proposal: u ...A recruitment program of new technical 

operations from beyond the region...". 



Progress, however, continues to be slow in year two 

because of the extensive recession the national economy is 

experiencing. Although no firm commitments have been made 

by outside companies, the infrastructure is now more 

developed and more ready to act and respond to company 

inquiries and interest. The Regional ATDC staff has 

proceeded into year two supporting the local efforts. Extra 

assistance is being given to the Braselton group and the 

Madison County Industrial Development Authority. On their 

behalf, assistance in identifying promising candidate 

companies continues (Appendix III). 

Management Assistance  

In year one, approximately twenty firms interested in 

advanced or high technology were personally contacted. 

Although several long term business studies were expected to 

be initiated in early 1982; none were. The recessionary 

economy of the local area again had heavily impacted the 

program. However, there are now more positive signs. 

The Barrow County Chamber of Commerce has established a 

High Technology Committee whose purpose is to aid and 

support the development of high technology businesses in the 

area in cooperation with and liaison to the Regional ATDC 

program. Approximately fifteen members serve on this 

committee. Its chairman has taken a major leadership role 



in the direct support of the Regional program. As a result 

of this support, thirty persons attended a computer user 

seminar in Barrow County and over thirty attended the recent 

Executive Seminar on the economy. 

In particular, four Barrow County companies are now in 

the process of utilizing Regional ATDC assistance in 

computer aspects of their operations. There are also three 

on-going business studies. 

Management Assistance/Education  

To stimulate additional management assistance, the 

technology based "Executive Seminar Series" has been 

established (Appendix IV). Topics will include: 

- Business Outlook 1983 

- Advances in Technology 

- Vocation Education 

- Georgia 1985 

- International Marketing 

- Strategic Planning 

Production Advances 

- Challenges - 1990 

This activity was begun in order to bring the Regional 

program staff into closer contact with local business 

persons. In fact a request for a software study was made 

immediately after the first seminar. 



The School for Entrepreneurship started this fall as 

well. Its purpose is to attract and develop high technology 

based entrepreneurs. Offered on a non-credit basis, the 

following subjects will be covered: 

- Entrepreneurship 

- Strategic Planning 

- Marketing 

- Financial Analysis 

- Management 

Fifteen students are enrolled, nine from the three 

county area. Although the original target number of 

students was twenty one, nine is a step forward. 

In addition to these activities, there will also be 

several computer related short courses or seminars, covering 

computer literacy, materials planning, and other topics 

appropriate to the local citizens. Mrs. Anne Segars, County 

Commission Chairperson of Barrow County, has specifically 

requested a computer literacy course be held. 

ACCOMPLISHMENTS - July -September 1982 

High Technology Business Development  

Direct assistance was given to Henry Braselton in 

developing a high technology business development 

plan for the Braselton area of Jackson and Barrow 

Counties. 



- Over fifty companies were identified which might 

have a more immediate need for business expansion 

(Appendix III). 

- A Tri-County mailing was made to the identified 

companies. 

- The Madison County development group met and 

future plans were made to assist them with the 

continuing development of their strategic plans. 

- Technical support, as requested, continues to the 

County Commissions and local Chambers. 

Management Assistance  

- Letters were sent to business persons previously 

interested in project support (Appendix IV). 

- Two new studies have begun, supporting one area 

business, Roper Pump, and one local entrepreneur. 

- A software study was begun and will conclude early 

October. It was conducted for a local law firm. 

- Assistance was given to the Barrow County 

Commission regarding hardware and software needs 

of the county. 

Four Barrow County companies have indicated a 

desire to participate in the computer aided 

manufacturing assistance program, which began this 

quarter: Alkaril, R&R Manufacturing, Summerhour, 

Southern Waistbands 



- The desirability of in-house specialized 

computer based seminars was assessed. Several 

will be conducted and may be combined with 

specialized materials management needs. 

Education  

- The School for Entrepreneurship was planned and 

begun and has fifteen attendees, nine from the 

three county area. 

- The Executive Seminar series was planned and begun 

and had over thirty attendees at the first 

seminar. 

- WJJC and WIMO weekly programs continue. A variety 

of topics covering robotics, home computers, 

biomedical engineering, high technology 

employment, electronic toys, electronic offices, 

future job trends, etc. have been covered. 

Public Relations  

- Newspaper and radio coverage continues regarding 

contract activity. Extensive coverage was given 

both the Executive Seminar series and the School 

for Entrepreneurship. 

- An advisory committee meeting was held and 

direction for the future given (Appendix V). 



- The Northeast Georgia APDC is kept current on 

project results and assists in informing the 

public about various project programs. 

- A special mailing was made to inform the public of 

the project's continued activity (Appendix VI). 



Future Accomplishments  

October 1, 1982 - December 31, 1982 

High Technology Business Development  

- Assistance to the Braselton group will continue 

and include the development of a strategic plan 

for the growth of high technology based industry 

for the area. 

- Madison County assistance will continue, with an 

evaluation regarding its efficacy made in 

December. 

- A visit to the State Department of Industry and 

Trade will be made in October regarding the three 

county area, with special emphasis on Madison 

County. 

- Jackson County training programs are ready to 

begin and will start at the county's request. 

Management Assistance  

- The Roper Pump and entrepreneur studies will be 

completed. 

- The four computer assistance studies will be 

ongoing. 

- Two additional companies will be sought to 

participate in the computer assistance program. 

- Additional companies will be sought for management 

assistance studies. 



Education  

- The School for Entrepreneurship and Executive 

Seminar series will continue. 

- Specialized materials planning and in-house 

seminars involving computers will be planned. 
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Barrow County 

Chamber of Commerce, Inc. 
Telephone (404) 867-9444 

P.O. Box 456 

Winder. Geor4,u1 30680 

9ctobet 4, 1982 

Pt. W. Catt &ven 
Ptokszot o6 Economicz 
3EORGIA INSTITUTE OF TECHNOLOGY 
kttanta, Geotgia 30332 

Peat DA. Biven: 

It .is a pteazute dot me az Ptezident to exptezz the Chambetiz appteciation 
to you don the excettent zeminat you ptezented in Winder tazt Tuesday. There 
have been many, many 4avotabte comment, on your ptezentation. 1t um molt in4ot-
mative az wett as mort intetezting. You ate to be commended don the excettent 
job you do ptezenting thjs timety zubject and one we ate att moat intetezted in. 

You wane zo genetouz to give o6 yout time, Latent and eaottiz in OWL behat4. 
We fleet that each o4 uz attending did receive zomething 4tom it and we tegtet 
that everyone 496 out businezz peopte cooed not have heard it. We, in the Chambet, 
fleet you tendeted a good zetvice to out membetz and we appreciate your attowing 
out Chamber to zponzot t .hiz zeminan in cooperation with Bob and the Advanced Tech-
notogy Devetopment Center. 

John Robinzon and Cana Lou join me in exptezzing out appteciation to you. 
We ate agreed that the /students who you teachatemort Ottunate don you are indeed 
outstanding and make your zubject come alive in a way alt o4 us can undetztand it. 
Out very be Wshez come to you don yowl continuing zuccezz at Tech. Pteaze at-
wayz ket 4tee to cat, t on w 	.there 4.4 even any zetvice we can tendet to you. 

With deep appteciation and att best wishes, we nemain, 

Yowz ttuty, 

BARROW COUNTY CHAMBER OF COMMERCE 

David H. Jackson, Ptezident 

70:qt 



Barrow County 
Chamber of Commerce, Inc. 

Telephone 1404) 867-9444 

P.O. Box 456 

Winder, Georgia 30680 

October 4, 1982 

Dn. Robent G. Schwattz, Di/Luton 
Advanced Technotogy Development Centek 
Georgia Institute o Technotogy 
Attanta, Georgia 30332 

Dean Bob: 

Attached is a copy 	out tettet 	appneciation to Dn. Cant Biven 6on 
his outstanding seminan, "Business Outlook, 1983". We did feet it was moist 
successiue and only wah mane of out business community coutd have heated his 
ptesentation. We liett we had a iain group conzidening aU that wad going on 
hem_ on the 28th. 

We would tike to expAess atm appreciation to you as weft. You ate do-
ing an outstanding sekvice to out community and we att deeply appreciate your 
eiioAtz. 

We took 6onwand to October:. 26th and out next Seminan. 

Untie next time, out deep appneciation and art best wishes. 

Sincaety, 

BARROW COUNTY CHAMBER OF COMMERCE 

David H. Jacks an, PA&sident 

DHJ:qt 
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"Economic Outlook" 
W. Carl Biven 

College of Management 
Georgia Institute of Technology 

Winder, Georgia 
September 28, 1982 

Irofile of recession: 

Gross National Product (% change) 

Quarters  
1981 
	

198 2 

1980 	1981 	IV 	I 	II 	III 

-0.7 	+0.7 	-5.3% 	-5.1% 	+2.1% 	+1.5% k 

Figure 1 
	

Figure 2 

	

Private Housing Starts 
	 Real Interest Rates Since 1930 

_20 	  
1130 	1035 	1940 	11145 	1960 	1055 	11160 	1966 	1070 	1975 	1980 

NOTE: The thommonth Treasury bill rate was adjusted for inflation in the quarter after issue, using 
a measure of the underlying inflation rate based on the Consumer Price Index. Annual data. 
Value for 1952 represents 'first hell year. 

SOURCES: Federal Reserve Board; Bureau of Labor Statistics; Congressional Budget Office. 

Figure 3 
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ATTENDEES 
September 28, 1982 

David Jackson 
John Robinson 
Pat Schwartz 
John Osoinach 
Cora Lou Nix 
L. Paul Hix 
Bob Schwartz 
L. Butler 
Becky Jackson 
Jim & Jan Ross 
Dan Blitch 
Tim Madison 
Jim Harwell 
J. Estes 
John E. Stell, Jr. 
Jackie Talbott 
Bill Jennings 
Jean Withers 
Lucy Landress 
Bill Landress 
Jerry Maynard 
Bob Poe 
Jimmy Terrell 
Don Jennings 
Tom Jennings 
J. L. Braselton 
Henry E. Braselton 
Clay Howard 
Ron Shopley 
David Gill 
Don Higth 

Winder Lumber Co. 
Southern Waistbands 
St. Joseph's Hospital 
Georgia Tech 
Winder Chamber 
Retired 
Georgia Tech 
Southern Waistbands 
Winder Lumber Co. 
Alkaril Chemicals 
Barrow Manufacturing 
DA 

Estes Ins. Agency 
Russell McWhatin Adamson 
Corner Book Store 
Barrow Manufacturing 
R&R Manufacturing Co. 

Radio Shack 
Winder News 
Winder Police Dept. 
Barrow Manufacturing 
Barrow Manufacturing 
Braselton Bank Co. 
Braselton Town 

Estes Insurance 
Bank of Barrow 
Barrow Co. Schools 

Winder, GA 
Winder, GA 
Atlanta, GA 
Atlanta, GA 
Winder, GA 
Winder, GA 
Atlanta, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Auburn, GA 
Winder, GA 

Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Braselton, GA 
Braselton, GA 
Winder, GA 
Winder, GA 
Winder, GA 
Winder, GA 



THE WINDER NEWS-WEDNESDAY, SEPTEMBER 15, 1982-513 

Business Briefs 
Directors of The Southern Company have approved the 

sale this week of 3 million additional share of common stock. 
It will be offered to the public at $14.75 per share. The funds 
will be used to help finance the construction of the electric 
service facilities across the southeast. The Southern Com-
pany is the parent firm of Georgia Power Company. 

••• 
The International Society of Financiers, a peer group for 

brokers, consultants, investors and corporate lenders, re-
cently named Rondal H. Browning of Worldwide Investment 
Services of Winder to its membership. The group is rep-
resented by membership in the U.S. and 25 foreign countries. 

••• 
John Robinson, chairman of the Advanced Technology 

Committee of the Barrow County Chamber of Commerce, is 
coordinating three seminars for businessmen interested in 
high technology development in Barrow, Jackson, and Mad-
ison Counties. It is part of the program of the Advanced 
Technology Development Center program of the Georgia 
Institute of Technology. 

••• 
L.L. White, senior vice president of Portec, Inc. has been 

appointed chaimran of the Railway Progress institute's new 
committee on initiatives and review. The committee will 
analyze trends in the long-range development of the rail 
industry. 

• 



THE JACKSON HERALD 

September 22, 1982 Page 5A 

'Business Outlook 1983' topic of seminar 
Jac cson County businesses are being 

invite i to attend on next Tuesday 
night the first of three "executive 
smith ifs" sponsored by the regional 
Advanced Technology Development 
Center of Georgia Tech. 

Ent tied "Business Outlook 1983," 
the se lunar will be held from 7:30 to 9 
p.m. i a the civic room of the Bank of 
Barro v at Winder. 

Dr. W. Carl liven, professor of 
economics, Georgia Tech, described as 
"a noted teacher, lecturer and author," 
will be the speaker. 

Jackson, Barrow and Madison coun-
ties are involved in a special project of 
the ATDC from Tech. The Seminars 
are being presented as a part of this 
program and in conjunction with the  

advanced technology committee of the 
Barrow County Chamber of Com-
merce. 

Other seminars are scheduled for 
Oct. 26 and Nov. 23, all at the same 
site. The one on Oct. 26 will be entitled 
"Advances in Technology" while the 
one on Nov. 28 will deal with vocational 
education. 
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Georgia Tech's Biven Speaks In Winder Nexi 

Economist Says 131 
EDITOR'S NOTE: Dr. Carl Biven, professor of 

economics at Georgia Teefrand noted authority on 
national economic policy, offered the following 
comments about the economic outlook for Amer-
ica while preparing 'remarks scheduled for pre-
sentation next Tuesday at 7:30 p.m. at the Bank of 
Barrow for a public meeting sponsored by the 
Advanced Technology Committee of the Barrow 
County Chamber of Commerce. 

America's economy is going to get better. "It 
won't be like the golden days, but they willhe good days. ,, 

That's the report from Dr. Carl Biven, respected 
authority on national economic policy, who 
cheerfully says he's "optimistic" about the next  

few years as interest rates fall, public policy 
changes result in reduction of growth in the 
national deficit, and the American workforce 
improves its productivity. 

The author and economics professor at Georgia 
Tech said in an interview with The Winder News 
that Barrow Countians will begin to see 
marked, upward changes in the economy in a 
matter of weeks, while for the next 18 months 
substantial changes at various levels of the eco-
nomic spectrum will form the foundation for a 
different lifestyle for Americans in the next 25 
Years. 

Biven forecasts a three percent national growth 
rate brought on by lower interest rates, much less 
Inflation, and changes by Congress in laws relat-
ing to Social Security, Medicare, and other social 



programs. 
"There is tremendous vitality in the American 

industry," he said. "We have the most stable 
political system in the world. 

"Investments by West Germans and others 
have resulted in the pouring of money into the U.S. 
It is a show of their belief in our political system 
and our ability to get things done. 

"We are living in a viable society that can do 
marvelous things," Biven declared. 

So why the predicament which finds record 
unemployment, high inflation, high interest rates, 
growing national deficit, record number of busi-
ness and personal finance failures along with a 
multitude of other problems? 

The economist said there is no absolute 
agreement to the cause, but noted in the years  

following the first 15 after World War II America 
began a rapid rise of near uncontrolled growth 
which was abruptly halted by the 1974 oil shortage. 

He indicated the rich American lifestyle was 
brought about by the carelessness of reality being 
obscured by rose-colored glasses. "It was just too 
much too fast." 

Recovery has been difficult because of an unwil-
lingness far Americans to accept the reality that 
the lifestyle must change, put together with an 
inconsistent public policy. 

Biven said policies by the Reagan Administra-
tion have been too dramatic to be accepted by not 
only the public but also the members of Congress 
who are steeped in the preservation of the econ-
omy through increased public spending. 

Continued on Page 14A 

DR. CARL RIVEN 
...Optimistic Economist 

Tuesday... 

'titer Times Ahead 

Economy 
From Page lA 

After the elections in November, Biven predicts a modera-
tion not only by the administration but also by the Congress, 
thus moving away from "the edge of the untried." 

Evidence is available that "public sympathy in getting the 
budget under control" will result in modifications of "fixed 
cost" expenditures such as Social Security, Medicare, wel-
fare programs, and even defense. 

"Everybody now realizes there must be strong modifica-
tions," he said. "By reducing our 'fixed costs' in government, 
we will begin to see a reduction in the deficit." 

With that underway, the need for the government to borrow 
money will decline,' he said. That means interest rates will 
fall and the availability of funds for upgrading and expansion Jill by industry ' increase — "not dramaticly, but there will be 
good progr ." 

Biven s ests the interest rate floor will not be "at the 
level of the good old days," but will be lower than current 
rates by possibly three percent. 

These lower interest rates should spur viable companies to 
create a work climate that will enhance efforts by employees 
to improve productivity. 

"All of this will be seemingly slow," Biven said. "We 

should not be discouraged...we have got to get back to work." 
With an expected three percent national growth rate 

compounded over a 23-24-year period' the average American 
worker will have "a good lifestyle." he said. "He is going to 
have to pay closer attention to his personal finances...and 
perhaps accept some things which 10 years ago he would not 
have even considered." 

The main item will be housing, f011owed by smaller, fuel 
efficient automobiles and the use of public transportation. 

The houses will be Smaller and they may be more difficult 
to obtain because of interest rates that while lower than 
today's rates are still going to be higher than a decade ago. 
This will force the monthly payments to be out of reach for 
many. 

At the same time, the demand for new housing will be less 
as the population growth declines. 

The public is invited to attend the presentation by Biven. It 
is the first in a three-part series this fall focusing on the 
economy, the on the economy and lifestyle in Barrow County 
in the next few years. Additional information may be 
obtained by contacting the chairman of the Advanced Tech-
nology Committee of the Barrow County Chamber of Com-
merce John Robinson or the chamber office. 



,Arini,„1111„, 
August'25, 1982 

David H. Jackson, President 
Winder/Ba -row Chamber of Commerce 
WINDER LUMBER COMPANY 
P.O. Box .60 
Winder, C., ■ 	 30680 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University System of Georgia 

Dear Dave 

I vex.] much appreciate the possibility of the Chamber sponsoring our 
Executive seminar series. The following schedule and topics are submitted 
for your consideration. Speakers will be primarily from the Atlanta area as 
follows: 

• Sept. 28 	Business Outlook 1983 
. Oct. 	26 Advances in Technology 
. Nov. 	23 Vocation Education 
• Jan. 	25 	Georgia 1985 
. March 	1 	International Marketing 
. March 29 	Strategic Planning 
. April 26 Production Advances 
. May 	24 	Challenges - 1990 

I am planning on attending the Chamber meeting on the 31st. Once the 
sponsorship has been approved, I would announce the speakers for the following 
three month period, and continue to do so until the March meeting. That way, 
should we wish to make any changes in program content, we would have the flex-
ibility to do so. 

Prograns would be held on the 4th Tuesday of each month, starting at say 
7:00 and crntinuing to 8:30 or 9:00, with ample time•for questions and answers. 
We would bo able to provide coffee, etc. Additionally we would send selected 
invitation!: to the three counties interested citizenry. 

Perhaps, the Chamber offices will not provide enough space, but after the 
first meeting we could assess that.Dr. Tarpley, whom you remember from your 
past association with us, will be assisting me with the programs. I look forward 
to seeing y)u on the 31st. 

Sincere Ly, 

Robert G. Schwartz 

RGS:mdd 



ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University System of Georgia 

Dear Business Person: 

During the past year, the Regional ATDC program has been actively 
working in the Barrow, Jackson, and Madison County area of Appala-
chian Georgia. This year, as part of this program activity, and in 
conjunction with the Advanced Technology Committee of the Barrow 
County Chamber of Commerce, a series of Executive Seminars will be 
spolsored, bringing you high level speakers presenting topics of 
immediate interest. 

The seminars are scheduled to be held on the fourth Tuesday of each 
mon:h at the Bank of Barrow's Civic Room, 7:30-9:00 p.m., Winder, Georgia. 

September 28: "Business Outlook 1983" 
Dr. W. Carl Biven, Professor of Economics, 
Georgia Tech. Noted teacher, lecturer and 
author. 

October 26: 
	

"Advances in Technology" 
Dr. John W. Hooper, Regents Professor, 
Director, Georgia Tech's Microelectronics 
Center. Noted public servant and innovative 
leader in emerging technology. 

November 23: 
	

"Vocational Education" 
Dr. Robert K. Maybry, Program Coordinator, 
Office of Vocational Education, State Depart-
ment of Education. A leading proponent of 
the State's new high technology thrust. 

We look forward to seeing you. 

Rinoprply_ 

Robert G. Schw4rtz, Director 
Regional ATDC Program 

John Robinson, Chairman 
Advanced Technology Committee 
Barrow County Chamber of Commerce 



Mailing List '/ 	riadir:on County 

Bob Schwartz 

J.B. Sweeney, Jr. 

James A. Rowe 

Bill Chaidler 

J.H. Ter'ell 

Richard ). Huff 

Jere Aye's 

Albert J. Stone, Jr 

Madison County Industrial Authority 

Vincent J. Hix 

Honorable Cliff Yarbrough 

Honorable Andrew K. Griffeth 

Pat Graham 

Mildred Schierman 

News Director, WNGC 



1982 BOARD OF DIRECTORS  
Jackson County Mailing List 

Bob Bates 
First National Bank 
Jeffe:.son Branch 
Jeffe:son, GA 30549 
367-9846 

* Ron Bond 
Bonco Manufacturing 
P. 0. Box 521 
Jefferson, GA 30549 
367-5;a4 

* Ken Bridges 
Katherines Kitchen 
P. O. Box 132 
Pendergrass, GA 30567 
693-2;55 

* Manly Gilmer 
First National Bank 
Commerce, GA 30529 
335-3114 

* Charles Hardy 
Commerce News 
P. O. Box 419 
Commerce, GA 30529 
335-5121 

Jimmy Johnson 
Rt. 2 
Jefferson, GA 30549 
367-5543 

* Johnny Klugh 
Harmon/ Grove Mills 
P. O. Sox 359 
Commer7e, GA 30529 
335-3171 

Henry '2obinson 
Jax. Co. Commissioners 
Jax. Co. Courthouse 
Jefferson, GA 30549 
367-9838 

Nolan Spear 
Northeastern Bank 
Commerce, GA 30529 
335-3151 

Harold Swindle 
RFD 
Nicholson, GA 30565 
757-2652 

Ed Thompson 
Ga. Power, Inc. 
P. O. Box 95 
Jefferson, GA 30549 
367-8383 

Dianne Blankenship 
Senior Citizens Center 
P. O. Box 13 
Hoschton, GA 30548 

Bubba McDonald 
McDonald Hardware 
Central Avenue 
Commerce, GA 30529 

Robby Roberts 
First National Bank of 
Jackson County 

P. O. Box 5 
Jefferson, GA 30549 

John White 
P. O. Box 1908 
Smith-Boley-Brown 
Athens, GA 30613 



APPENDIX II 

SCHOOL FOR ENTREPRENEURSHIP 



TECHHE S  
ATHENS AREA VOCATIONAL-TECHNICAL SCHOOL 	 Robert G. Shelnutt, Director 

news release U.S. Highway 29 North 
Athens, Georgia 30601 

FOR IMMEDIATE RELEASE  
"DEVELOPING A SUCCESSFUL 
HIGH TECHNOLOGY BASED 
BUSINESS" 

A 40 hour non-credit management course entitled, "Developing a 

Successful High Technology Based Business" is scheduled to begin Monday 

September 20, 1982 at Athens Technical School. Jointly sponsored by 

Athens Tech and the Georgia Tech Regional Advanced Technology Development 

Center Program, the course is designed to aid the prospective business 

owner/developer in successful planning for the business. The topical 

outline includes such subjects as: Entrepreneurship and Innovation, Self 

Motivation, Technology Based Small Business, St -r4cegic Planning, Opportunity 

Identification, Investigation and Evaluation, and, Smart Business Practices. 

Classes will be conducted every other Monday night from 6:30 til 9 

o'clock. Clinical hours for individual problems will be 5 til 6:30 on 

class nights. The instructor will be Dr. Robert G. Schwartz, Adjunct 

Professor, College of Management, Georgia Tech and Director of the 

Regional ATDC Program. 

The class is targeted for residents of Barrow, Jackson and Madison 

Counties, those which are served by the Regional ATDC. The class will 

also be available to Athens Tech students and other area residents on a 

space available basis. Cost of the course will be $10, with an additional 

charge for books for those participants outside Barrow, Jackson and Madison 

Counties. 

more 



"DEVELOPING A SUCCESSFUL HIGH 
TECHNOLOGY BASED BUSINESS" 

Add one 

Further information may be obtained by calling Bob Yongue, Industrial 

Coordinator at Athens Tech, at 549-2360. 

The Regional ATDC Program is sponsored by the State Department of 

Community Affairs and the Applachian Regional Commission. 



THE WINDER NEWS—WEDNESDAY, SEPTEMBER 1, 1982-5A 

It's High Tech For Businessmen 
A 40-hour non-credit management course entitled "Devel-

oping a Successful High Technology Based Business" is 
scheduled to begin Monday, Sept. 20, at Athens Tech. 

Jointly sponsored by Athens Tech and the Georgia Tech 
Regional Advanced Technology Development Center Pro-
gram, the course is designed to aid the prospective business 
owner/developer in successful planning for the business. 

The topical outline includes such subjects as 
entrepreneurship and innovation; self-motivation; investiga-
tion and evaluation; and smart business practices. 

Classes will be conducted every other Monday night from 
6:30 until 9. Clinical hours for individual problems will be 
from 5 until 6:30 on class nights. 

The instructor will be Dr. Robert G. Schwartz, adjunct 
professor of the College of Management at Georgia Tech and 
director of the Regional ATDC Program. 

The class is targeted for residents of Barrow, Jackson and 
Madison counties, those which are served by the regional 
ATDC. The class will also be available to Athens Tech 
students and other area residents on a space available basis. 

Cost of the course will be $10, with an additional charge for 

books for those participants outside Barrow, Jackson and 
Madison counties. 

Further information may be obtained by calling Bob 
Yongue, industrial coordinator at Athens Tech, at 549-2360. 

The Regional ATDC Program is sponsored by the State 
Department of Community Affairs and the Appalachian 
Regional Commission. 
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'ANN:WM:CP; 

High tech course aimed at countians 
A 40-hour non-credit management 

course entitled "Developing a Success-
ful High Technology Based Business" 
began Monday at Athens Technical 
School. 

Jointly sponsored by Athens Tech 
and the Georgia Tech Regional Ad-
vanced Technology Development Cen-
ter Program, the course is designed to 
aid the prospective business owner/ 
developer. The outline includes such 
subjects as: Entrepreneurship and 
Innovation, Self Motivation, Tech-
nology Based Small Business, Strategic 
Planning, Opportunity Identification, 

Investigation and Evaluation, and 
Smart Business Practices. 

Classes will be conducted every 
other Monday from 6:30 to 9 p.m. 
Clinical hours for individual problems 
will be 5 til 6:30 on class nights. The 
instructor will be Dr. Robert G. 
Schwartz, adjunct professor, College of 
Management, Georgia Tech, and direc-
tor of the Regional ATDC Program. 

The class is targeted for residents of 
Barrow, Jackson and Madison coun-
ties, those which are served by the 
Regional ATDC. The class will also be  

available to Athens Tech students and 
other area residents on a space avail-
able basis. Cost of the course will be 
$10, with an additional charge for 
books for those participating outside 
Barrow, Jackson and Madison Coun-
ties. 

Further information may be obtain-
ed by calling Bob Yongue, industrial 
coordinator at Athens Tech, at 549-
2360. 

The Regional ATDC Program is 
sponsored by the State Department of 
Community Affairs and the Appalach-
ian Regional Commission. 

3 4. a 
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Management Course 

To Be Offered 

At Athens Tech 
A 40-hour non-credit management 

course entitled, "Developing a Suc-
cessful High Technology Based 
Business" is scheduled to begin Mon-
day, Sept. 20 at Athens Technical 
School. 

This is sponsored by Athens Tech and 
the Georgia Tech Regional Advanced 
Technology Development Center Pro-
gram and is designed to aid the pro-
spective business owner/developer in 
successful planning for the business. 

The topical outline includes such sub-
jects as: Entrepreneurship and Innova-
tion, Self Motivation, Technology Based 
Small Business, Strategic Planning, 
Opportunity. Identification, Investiga- 

14 ti on and Evaluation and Smart 
Business Practices. 

Classes will be conducted every other 
Monday night from 6:30 until 9:00. 
Clinical hours for individual problems 
will be held from 5:00 until 6:30 on class 
nights. The instructor will be Dr. 
Robert G. Schwartz, adjunct professor 
of college management at Georgia 
Tech and the director of the. Regional 
ATDC Program. 

The class is targeted for residents of 
Barrow, Jackson and Madison Coun-
ties, those which are served by the 
Regional ATDC. The class will also be 
available to Athens Tech students and 
other area residents on a space 
available basis, Cost of the course will 
be $10, with an additional charge for 
books for those participants outside 
Barrow, Jackson and Madison Coun-
ties. 

Further information may be obtained 
by calling Bob Yongue, Industrial Coor-
dinator at Athens Tech, at 549-2360. 

The Regional ATDC Program is spon-
sored by the state Department of Com-
munity Affairs and the Applachian 
Regional Commission. 



RADIO SPOTS ON 

WNGC 

WJJC 

WIMO 



Athens Vo Tech sent copies of press release to the 

following - per Bob Young 10/7/82 

Radio 

Athens - WDOL, WGAU/WNGC, WRFC, WAGQ, WGGC 

Madison - WYPH, Hartwell - WKLY, Washington - WLOB 

Elberton - WSGC, Winder - WIMO, Monroe - WKUN 

Royston - WBLW 

Newspapers  

Hartwell Sun, Elberton Star, Royston News Leader, 

Jackson Herald, Commerce News, Homer News, 

Danielsville Monitor, Oconee Enterprise, 

The Madisonian, Winder News, Walton Tribune, 

Athens Banner Herald, Athens Observer, 

Oglethorpe Echo, Greensboro Herald Journal 



Athens Technical School 
	

Robert G. Shelnutt, 
U. S. Highway 29, North 
	

Director 
Athens, Ceorgia 30610 
	

Bob Yongue, 
(404) 549-2360 
	

Off-Campus Coordinator 

ECH NEWS 

Irw-  
.... 

Despite the downturn in the economy, there is quite a bit of activity 
t report in industrial/business news with this edition of Tech News. 

%mostaltens•Tech is planning a two-part seminar in Stress Management to 
he taught by Harry W. Scoates, a former minister. In recent years Mr. Scoates 
has conducted seminars in stress/conflict management, leadership styles, 
planning, and time management. Eight pertinent topics dealing with stress 
will he covered in two four-hour sessions. The first meeting will be on 
Wednesday, October 13, from 8:30 a.m. until 12:30 p.m. The second meeting 
will be on October 20 at the same time. Registration is open to all business 
and industrial people in the Athens Tech service area. Please call 549-2360 
to register. Cost is just $5.00 per person for both meetings. 

Eaton Corporation will soon move into its new facility in the Athens 
Industrial Park with production to begin in November. Jim Becker is the 
plant manager. Eaton will manufacture electronic and electro-mechanical 
switches for industrial use. 

Monroe is proud of the addition to its industrial family, Propco 
Marine Propellers, inc. Owner Peter Dean has moved his business, begun 
in Australia, to a new 25,000 square foot facility in Monroe. Propco 
makes cushion hubbed propellers in a variety of sizes and applications. 

Noramco of Athens is expected to begin operations in a couple of months. 
Since their product is chemical processing as a part of drug manufacturing 
for Johnson and Johnson, the plant is a maze of piping and gauging. 
Nick Bourke is the plant manager. 

September 24, 1982 



As you are probably aware, Athens Tech is beginning instruction 
soon in high technology courses. Plans are begin formulated to award 

the Associate of Applied Technology, Electronics Engineering Technology, 

and Mechanical Engineering Technology. To :letter acquaint you with this 

new instruction, Mr. Rob Mabry of the State Department of Education, 
Division of Vocational Education, will explain the new program to area 

plant managers and other interested industrial leaders in a meeting at 

Athens Tech, October 12, 1082, from 9:00 a.m. until 11:00 a.m. We urge 

you to attend. 

A non-credit course, "Developing a Successful High Technology Rased 
Business," began Monday, September 20, at Athens Tech. Taught by Dr. 3ob 

Schwartz of Georgia Tech, the course deals with the many aspects of starting 
a business. Classes are scheduled every other Monday night with the next 

class scheduled for October 4. Late registration will be conducted that 
night. 

A number of industries in the area are taking advantage of Athens 

Tech tailored industrial classes. Johnson and Johnson of Royston recently 
conducted a class in a phase of electro-mechanical instruction. Jimmy 

Ford, faculty member at Athens Tech, taught the course. Mr. Ford will 

also teach a basic electricity course for Jackson Electric Membership 

in Jefferson soon. Mr. James Hughey recently completed three short courses 
in mig welding at Westinghouse. Tom Joiner is conducting a class for 

maintenance personnel at the - Kendal! Company. Please contact the Industrial 

Coordinator at Athens Tech about special courses for your company. 

774 t( 	 /0 
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September 20, 1982 

Dear Interested and Potential Entrepreneur: 

I would like to welcome you to Athens Vo Tech and the 
Georgia Tech Appalachian Regional Commission/Georgia 
Department of Community Affairs sponsored School for 
Entrepreneurship course entitled: "Developing a Successful 
High Technology Based Business." 

The Regional Advanced Technology Development Center 
project, an attached brochure describes the project, is the 
reason we are here tonight. We are attempting to grow 
technology based business in Georgia and also to assist 
existing business with advanced technology or 
diversification to high technology products and/or servies. 
If you are not one of the people here that fit one of these 
descriptions, but you are interested in high technology 
business development, you are welcome as well. If you do 
not fit any of the above, please raise your hand and tell us 
why you are here. 

I am going to list some of the topics we will cover. 
The text is up on the front desk and you are free to look at 
it. We will meet on Monday, every other week, until mid-
December. In January, we will meet on Saturday mornings, 
again every other week. The time on Monday nights will be 
6:30 - 9:00. We will also have a clinic on class nights, 
from 5:00 - 6:30. I am Bob Schwartz, a Senior staff member 
of the Georgia Tech ATDC, and also an Adjunct Professor in 
Georgia Tech's College of Management. I teach many 
different courses on Small Business. My assistant is John 
Osoinach, a Senior at Georgia Tech, an ATDC student 
assistant, and a capable entrepreneur in his own right. 

We welcome you. 

Robert G. Schwartz 	 John Osoinach 



Introduction 
Entrepreneurship and Innovation 
Self Motivations 
Business Strategy 
Opportunity Identification, Investigation, Evaluation 
Marketing 
Market Research and Strategy 
Finance 
Technology and Production 
Legal Issues 

For Barrow, Jackson, and Madison County residents (please 
identify yourselves), the course text is free. For others 
it is $20.85 made payable to the Georgia Tech Bookstore. 
Course registration is $10.00 for everyone, made payable by 
check to Athens Vo Tech who we thank for their joint 
sponsorship. 



CLASS LIST 

Name 	 Tri-County Area  

James Marion Simpson 	 Yes 

Gerald E. Krause 	 No 

Robert M. McCutchen 	 Yes 

Robert Davis 	 No 

Bill McKinnon 	 No 

Marvin Drake 	 Yes 

George L. Pace 	 Yes 

Bill Martin 	 Yes 

Jerry Maynard 	 Yes 

Jackie Talbott 	 Yes 

George Adomian 	 No 

Mary Whorton 	 No 

Eddie Gordon 	 Yes 

John White 	 Yes 

Randall Davis 	 No 



BOB SCHWARTZ 
(404) 894-3575 

CLINIC - 6:00 - 6:30 

CLASS - 6:30 - 8:30? 

1. Stars in Your Eyes? 	 9/20 

2. So You Want to Start Your 
Own Business 	 10/4 

3. So You Need a Bright Idea 	10/18 

4. Picturing Your Small Business 
as a Marketing System 	11/1 

5. Analyzing Your Market and 
Customer Behavior 	 11/15 

6. Reaching Your Customer 	11/29 

7. Marketing the Service 
Business 	 12/13 

8. Managing Your Financial 
Requirements 	 1/10 

9. Raising Money for Your 
Business 	 1/24 

10. Deciding on Some Key 
Legal Matters 	 2/7 

11. Buying a Going Business 	2/21 

12. Buying a Franchised 
Business 

13. Controlling Your 
Manufacturing Operations 

14. Managing Your Personnel 
Function 

15. Surviving: Managing for 
Productivity and Growth 

3/7 

3/21 

4/11 

4/25 



APPENDIX III 

HIGH TECHNOLOGY BUSINESS DEVELOPMENT LIST 



Astrosystems, Inc. 
Seymour Barth, Chmn. & Pres. 
6 Nevada Dr. 
Lake Success, N.Y. 	11042 

Finnigan Corp. 
T.Z. Chu Chmn, Pres, & CEO 
355 River Oaks Parkway 
San Jose, CA 	95134 

Radiation Systems, Inc. 
Richard E. Thomas Chmn, & Pres.' 
1501 Moran Rd. 
Sterling, VA 	22170 

KMS Industries, Inc. 
Partick B. Long 	Chmn, Pres.'& CEO 
P.O. Box 1778 
3941 Research Park Dr. 
Ann Arbor, MI 	48106 

CPT Corp. 
Dean F. Scheff Chmn & CEO 
8100 Mitchell Rd. 
P.O. Box 295 
Minneapolis, MN 	55440 

Hamilton Digitals Controls, Inc. 
M.H. Pardee, Pres. 
2118 Beechgrove Place 
Utica, N.Y. 	13501 

Monolithic Memories Inc. 
Irwin Federman Pres. & CEO 
1165 East ARques Ave. 
Sunnyvale, CA 	54036 

Machine Technology, Inc. 
Garry Hillman 
20 Leslie Court 
Whippany, N .J. 	07981 

Nelson Research & Development Co. 
Eric L. Nelson PhD Chmn & CEO 
19732 Jamboree Boulevard 
Irvine, CA 	 92715 

Applied Materials 
J.C. Morgan Pres., CEO & Treas. 
3050 Bowers Ave. 
Santa Clara, CA 	95051 

Boston Digital Corp. 
T.D. Linn Pres 
86 South St. 
Hopkinton, MA 	01748 

Aiialogie Corp. 
Sernard M. Gordon, Chmn, Pres., & CEO 
Audobon Rd. 
Wakefield, MA 	01880 

Inter-Tel, Inc. 
S.G. Mihaylo, Chmn., & Pres. 
S.A. Sherman Ex V.P. 
3232 West Virginia Ave. 
Phoenix, AZ 	85009 

Algorex Corp. 
S.O. Newman 	Pres. & Chmn. 
6901 Jericho Turnpike 
Syosset, N.Y. 	 11791 

RAI Research Corp. 
S.J. Arditti Chmn, Pres, Treas 
225 Marcus Blvd. 
Hauppauge, N.Y. 	11787 

Avantek Inc. 
L.R. Thielen 	Chmn & CEO 
James Cobbie Pres. & CEO 
3175 Bowers Ave. 
Santa Clara, CA 	95051 

Applied Materials 
A.C. Morgan Pres. CEO & Treas. 
3050 Bowers Ave. 
Santa Clara, CA 	95051 

Boston Digital Corp. 
T.D. Linn Pres. 



Tandem Computers, Inc. 
J.M. Treybig Pres & CEO 
19333 Valco Parkway 
Cupertino, CA 	95014 

Collagen Corp. 
H.D. Paleisky Pres. & CEO 
2455 Faber Place 
Palo Alto, CA 	94303 

Computer Products, Inc. 
D.C. Yoder Chmn, Pres, & CEO 
140 N.W. /0th St. 
Ft. Lauderdale, FL. 	33309 

Biospherics 
Gilbert L. Levin Chmn & Pres. 
4928 Wyaconda Rd. 
Rockville, MD 	20852 

Electro Biology, Inc. 
T.A. Dverden 	Chmn & CEO 
300 Fairfield Rd. 
Fairfield, 	07006 

Electromedics Inc. 
E.E. Mason Chmn & CEO 
Suite 711, Glen Lakes Tower 
9400 N. Central Expressway 
Dallas, TX 75231 

ISC Systems 
G.A. Norton 	Chmn & CEO 
Ted C. DeMerrit 	Pres. & CEO 
East 9922 
Montgomery Ave. 
Spokane, WA 	99206 



American Greetings Corp. 
Morry Meiss, Pres. & Chief Oper- Off. 
10500 American Road 
Cleveland, Ohio 	44144 

Boston Digital Corp. 
Ara Aykanian, Pres. 
86 South St. 
Hopkinton, MA 	01748 

Burnup & Sims, Inc. 
N.A. Caporella, Pres. & CEO 
1333 S. University Dr. 
Ft. Lauderdale, FL 	33324 

Intermedics, Inc. 
G.R. Chambus, Pres. & CEO 
P.O. Box 617,240 
Tarpon Inn Village 
Freeport, TX 	77541 

Odetics, Inc. 
Joel Slutsky, CEO 
1380 South Anaheim Blvd. 
Anaheim, CA 	92805 

Pioneer Hi-Bred Int'l 
T.N. Urban, Pres. & CEO 
1206 Mulberry St. 
Des Moines, Iowa 	50308 

Radiation-Systems Inc. 
Richard E. Thomas, Chmn. & Pres. 
1501 Moran Rd.' 
Sterling, VA 	22170 

Sykes Datatronics, Inc. 
G.C. Belden Jr., Pres. & CEO 
159 East Main St. 
Rochester, N.Y. 	14604 

CPT Corp. 
Dean F. Scheff, Chmn & CEO 
8100 Mitchell Rd. 
Minneapolis, MN 	55440 

Quotron Systems, Inc. 
M.E. Mohr, Pres. & CEO 
5454 Beethoven St. 
Los Angeles, CA 	90066 

Bolt Technology Corp. 
Bernard Luskin, Chmn & Pres. 
205 Wilson Ave. 
Norwalk, Ct. 06854 

Computer Products, Inc. 
D.C. Yodes, Chmn, Pres. & CEO 
1400 N.W. 70th St. 
Ft. Lauderdale, Fla 	33309 

Software A.G.Systems Group 
K.D. Rardin, Exec. V.P. & COO 
11800 Sunrise Valley Dr. 
Reston, BA 	 22091 

Patascope Corp. 
Lawrence Saper, Pres. 
580 Winters Ave. 
Paramus, N.J. 	07652 .  

Computer and Communications 
Technology Corp. 
E.T. Bohre, Chmn, Pres, & CEO 
495 S. Fairview Ave. 
Goleta, GA 	93017 

Quadrex Corp. 
Sherman Naymark, Pres. 
1700 Dell Ave. 
Campbell, CA 	95008 

Chyron Corp. 
Joseph L. Scheuer, Pres. & COO 
265 Spagnote Rd. 
Melville, N.Y. 	11747 

Communications Corp. of America 
J.R. Bozman, Pres. & COO 
500 Twin Towers South 
8585 North Stemmons Freeway 
Dallas, TX 	75247 

Andrew Corp. 
F.L. English, Pres. & COO 
10500 West 153rd St. 
Orland Park, IL 	60462 

Computer Task Group, Inc. 
D.N. Campbell, Pres. & COO 
800 Delaware Ave. 
Buffalo, •.Y. 	14209 

Docutel Corp 
George Saterson, Pres. & COO 
106 Dicker Drive 
Los Colinas 
Irving, TX 	75062 

Evans and Sutherland 
Computer Corp. 
D.C. Evans, Pres. & CEO 
580 Arapun Dr. 
Salt Lake City, Utah 	84108 

Brochem Int'l, Inc. 
Gerhard yonder Ruhr, Pres. 
P.O. Box 13157 
Milwaukee, WI 	53213 



Inter-Tel, Inc. 
S.G. Mihaylo, Pres. & Chmn 
3232 West Virginia Ave. 
Phoenix, Arizona 	85009 

National Computer Systems, Inc. 
David C. Malmberg, Pres. & COO 
4401 West 76th St. 
Edina, Minn. 	55435 

Sigmaform Corp. 
H.D. Heagant, Pres. 
2401 Walsh Ave. 
Santa Clara, Cal 
	

95051 

Triad Systems Corp. 
W.W. Stevens, Pres. & Chmn. 
1252 Orleans Drive 
Sunnyvale, CA 	94086 

Vector Graphic, Inc. 
L. Harp, Pres. & CEO 
500 North Venta Park TD 
Thousand Oaks, CA 	91320 

Graphic Scanning Corp. 
Barry Yampol, Chmn & Pres. 
99 West Shiffield Ave. 
Englewood, N.J. 	07631 

Microdyne Corp. 
L.H. Wolcott, Pres. & CEO 
627 Lofstrand Lane 
P.O. Box 1527 
Rockville, Md. 20850 

LTX Corp. 
G.C.C. Miller, Chmn & Pres. 
145 University Ave. 
Westwood, Mass. 	02090 

IPL Systems, Inc. 
S.J. Ippotito, Pres. 
1370 Main St. 
Waltham, Mass 
	

02254 

SCI Systems, Inc. 
A.E. Sapp Jr., Exec V.P. & COO 
8600 Memorial Parkway 
P.O. Box 4000 
Huntsville, Ala 	 35802 

Sierra Research Corp. 
S.H. Calhoun, Chmn, Pres. & CEO 
247 Caynga Rd. 
Buffalo, N.Y. 	14225 



APPENDIX IV 

EXECUTIVE ASSISTANCE LETTER 



I. N 11 110 111 

AAril 
ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University System of (,e,..rgfc-) 

August 24, 1982 

Dear Executive, 

The Regional ATDC program continues to provide service to the 

Barrow, Jackson and Madison Counties in Georgia. In fact, Mr. John 

Osoinach, a Senior in Georgia Tech's College of Management, is available 

to you, as a management intern. He can assist you with marketing, and 

financial and business planning, as well as other management topics of 

interest to you. 

If you would like John's assistance, please call me at 894-3575. 

The cost to you for his assistance is paid for by the Appalachian Regional 

Commission. 

Sincerely, 

Robert G. Schwartz 
Project Director 
Regional ATDC 

RGS:mdd 

An Equal Education and Employment Opportunity Institution 



Bill Allgood 
ALLGOOD MACHINE & MANUFACTURING 
P. 0. Box 24 
Carlton, GA 30627 

D. R. Glenn 
ENGINEERING & CYCLE COMPANY 
Route 1, Box 19 
Carlton, GA 30627 

Mark Papp 
ALMARK, INC. 
P. O. Box 206 
Braselton, GA 30517 

Gil Jensen 
ROPER PUMP COMPANY 
P. O. Box 269 
Commerce, GA 30529 

E. K. Bivens 
PORTEC, INC. 
P. O. Box 648 
Winder, GA 30680 
Jim Macliff 
WESTVACO 
P. O. Box 643 
Winder, GA 30680 

Tom Lentz 
ALKARIL 
Winder, GA 30680 

Jim Wahler 
JOHNS-MANVILLE 
Winder, GA 30680 



APPENDIX V 

ADVISORY COMMITTEE 



ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 3U332 

A Unit of the 
University System of Georgia 

August 23, 1982 

Dear Advisory Committee Member, 

By now you should have received a copy of the Regional AIDC final 

report. On Monday, August 30th, we would like to meet at the Madison 

County Courthouse at 7pm, to discuss its contents and this years plan. 

I look forward to seeing you there. 

Sincerely, 

Robert G. Schwartz 

RGS:mdd 

An Equal Education and Employment Opportunity Institution 



ADVISORY COMMITTEE MAILING LIST 

Mr. Harold Fletcher 
Route 1 
Jefferson, GA 30549 

Mr. J. Paul Vickery 
City of Commerce 
P. 0. Box 348 
Commerce, GA 30529 

Mr. Henry Braselton 
Braselton, GA 30517 

Mr. Bill Chandler 
Madison County Industrial 
Development Authority 
P. O. Box 245 
Ila, GA 30647 

Mr. Dan Blitch 
Barrow Manufacturing 
Winder, GA 30680 

Mr. J. B. Sweeney, Jr. 
Madison County Industrial 
Development Authority 

P. O. Box 56 
Carlton, GA 30627 

Mr. James A. Rowe 
Route 1 
Danielsville, GA 30613 

Mrs. Segars 

Mr. Hix 

Mayor Mobley 

Coulter McGuinness 



APPENDIX VI 

SECOND YEAR LETTER 



Dear Interested Citizen: 

The Regional ATDC program continues to provide assistance to the Barrow, Jackson, 
and Madison County area of the Appalachian region of Northeast Georgia. Since our 
initial funding by the Appalachian Regional Commission and the Georgia Department 
of Community Affairs, the form of that assistance has varied. Management consul-
ting, high technology business development, and education are the three basic 
elements of the program. 

During the past year, you may have attended one or more of a variety of seminars 
covering new technology, computers, venture capital. More of the same is planned 
for this year. In fact a series of Executive Seminars is starting late September. 
The series will draw upon recognized experts in a variety of fields and should 
prove interesting for all concerned. 

For you business persons, we may have visited with you one or more times during the 
past year. We stand ready to assist you with many management needs. Mr. John 
Osoinach, a Georgia Tech Management Major, can be your management intern for a short 
study. John's time and expenses are paid by the contract funds. Of course, any 
technical problems you might need assistance with, Georgia Tech is ready and avail-
able to help. 

For those of you or your friends interested in new, successful, technology based 
business developments, we are starting a special class for would be entrepreneurs. 
Athens Vo-Tech is providing space and assistance for a School for Entrepreneurship 
to start in late September. It is open to all interested three county residents. 
It is not free, but there is only a $10.00 fee. For information, please call either 
Phil or Bob. 

We have been very fortunate over the past year. Your local elected officials, 
Chamber leadership, your State leadership, many, many local business persons, and 
the Area Planning and Development Commission have been very supportive and assisting. 
Your Industrial Development Authorities and other development groups have been 
keenly interested as well. We have worked with them and will continue to do so over 
the next year. 

This is our beginning. We are here to provide direct high technology based business 
assistance to you, the local citizenry. The nature of that assistance depends on you. 
We look forward to this year's activities. 

Sincerely. 

Robert G. Schw4Ftz 	 Philip D. Loveless 
Project Director, Regional ATDC 	Field Office Director, Gainesville Field Office 
894-3575 	 532-5420 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
4,- 	RESPONSE NO RESPONSE TO 

T 

ATTENDED YES NO INVITATION 

Mildred Schierman ** X YES 
State Editor 
Athens Daily News 

Not Available 

P. 	O. 	Box 1727 
Athens, GA 30601 

Clinton Lane ** X YES 
Exec. Director 
Northeast GA APDC 

(404)548-3141 

305 Research Drive 
Athens, GA 30610 

W. Eimer George ** X 
Exec. 	Director 
GEORGIA MUNICIPAL 

ASSOC., 	INC. 
10 Pryor Street Bldg. 
Suite 220 
Atlanta, GA 30303 . 

Gordon Harrison ** X 
Office of the Governor 
OFFICE OF PLANNING 

AND BUDGET 
270 Washington Street 
Atlanta, 	GA 30334 

)Ton Gilbreath ** X 
16 Kentucky Avenue 

Atlanta, GA 30306 

Harry West ** X 
Exec. 	Director 
ATLANTA REGIONAL 

COMMISSION 
230 Peachtree St.,N.W, 
Suite 200 
Atlanta, GA 30043 

Sidney O. 	Smith, Jr. ** X X 
SIDNEY O. 	SMITH, 	INC. 
201 Green St., N.W. 
Gainesville, GA 30501 

** Special Invitation 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

iill R. Healan ** X 

.3xec. 	Director 
kSSOCIATION OF COUNTY 

COMMISSIONER OF GEORGIA 
L33 Carnegie Way, N.W. 
Suite 1124 
\tlanta, 	GA 30301 

]ecil Phillips ** X X 

attorney at Law 
U.STON, MILLER & GAINES 
L200 C&S National Bank Bldg. 
tlanta, GA 30303 

)avid S. 	Clifton ** X 
ML/EES 
;EORGIA INSTITUTE OF 
TECHNOLOGY 

Atlanta, 	GA 30332 

rim Grubiak ** X YES 
;A Dept. of Community 

Affairs (404) 

,PPALACHIAN REGIONAL 
COMMISSION 

k0 Marietta,N.W. =8th floor 
,tlanta, 	GA 30303 

ulius F. 	Bishop ** X 
(404)221-385 

24 E. Hancock Avenue 
thens, GA 30601 

'harles Henny, 	Jr. ** X 
.I. DuPont DeNemours 
. 	O. 	Box 1808 
thens, GA 30601 

illiam C. Darley, Jr. 
irector 

** X 

ORTHWEST GA AREA OFFICE 
EORGIA INSTITUTE OF . 
TECHNOLOGY 

204 Shorter Avenue 
ome, GA 30161 

**Special Invitation 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

Grady McWhorter -MGR. ** X YES 
GEORGIA NATURAL GAS CO. 
P. O. 	Box 1667 (404)549-1190  
Athens, 	GA 30613 

Bill Burke ** X 
V-President 
Office for Research 
U OF GA 
Athens, GA 30601 

Dr. Bob Brown ** X 
School of Agricultural 

Engineering 
U OF GA 
Athens, GA 30601 

Dr. Talmadge Duval ** X 
Director of Cooperative 

Extension Service 
U OF GA 
Athens, GA 30601 

Dr. Charlie Floyd ** X 
School of Business Adm. 
U OF GA 
Athens, GA 30601 

Dr. James Fisher ** X YES 
Assoc. Professor 
Geography Department (404)542-2856  
U OF GA 
Athens, GA 30601 

Dr. Gene Younts ** X 
V-Pres. for Services 
U OF GA 
Athens, GA 30601 

Dean David P. Anderson ** X 
School of Vet Medicine 
U OF GA 
Athens, GA 30601 

**Special Invitation 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

INVITATION ATTENDED YES 	
_ 

NO 

tes L. Mercer ** X 
.ef 
tistrial Extension Divi- 
;ion/EDL/EES 
aGIA INSTITUTE OF 
TCHNOLOGY 
• O'Keefe Bldg. 
.anta, 	GA 30332 

Frances Stewart 
qO SYSTEMS 

** X YES 

(404)475-1330 
279 

well Road 
anta, GA 30077 

.orable Hobby Stripling,Jr. 
sident 

** X 

IRGIA MUNICIPAL 
,SSOCIATION, 	INC. 
O. 	Box 425 
mna, GA 31092 

∎ ert H. 	Rice ** X 
!c. 	Director 
TLIA TECH NATIONAL 
ALUMNI ASSOCIATION 
North Ave., 	N.W. 

anta, GA 30332 

H. 	Biggers ** X 

,LANCE ELECTRIC COMPANY 
.lins Industrial Drive 
Lens, 	GA 30601 

Lrlie Aguar 
mc. Professor 
mol of Environmental 
resign 

** X 

T GA 
tens, 	GA 30601 

in Leon A. Hargreaves 
tool of Forest Resources 

** X Graham Briste 
represented 

)F GA 
lens, GA 30601 

Dean Hargreav 

(404)542-2686 

**Special Invitation 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAIfE/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES  NO INVITATION 

Dr. Charles Dobbins ** X 
Cooperative Ext. 	Srvc. 
U OF GA 
Athens, GA 30601 

Dr. James. L. Carmon ** 
Office of Computing 

& Information Srvcs. 
U OF GA 
Athens, GA 30601 

Dr. 	Stephen Brannon 
Division Chairperson 
Agricultural Economics 

** X Unable to atten 
but very intere 
in program. 

U OF GA 
301 Conner Street 
Athens, GA 30601 

Bob Burton ** X 
Charles Giddens 
WRFC Radio 	Station 
P. 	0. 	Box 1152 
Athens, GA 30601 

H. Randolph Holder ** X 
John Varner 
WGAU & WNGC Radio Stas. 
P. 	O. 	Box 5099 
Athens, GA 30601 

Herb Hattaway ** X YES 
WJJC Radio Station 
P. 	O. 	Box 379 . (404)335-3155 

Commerce, GA 30529 

Bud Curry ** X 
dIMO Radio Station 
P. 	O. 	Box 526 
Winder, 	GA 30680 

Phil Williams ** X 
ATHENS OBSERVER 
P. 	O. 	Box 112 
Athens, GA 30601 

**Special Invitation 
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Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS 
RESPONSE ' NO RESPONSE TO 

INVITATION ATTENDEP COUNTY YES,. .- NO 

Jim Dove 
4ortheast Georgia APDC 
305 Research Drive 
Athens, 	GA 30610 

** X YES-Co-host 
meeting 

(404)548-31 

1INI-ATDC Personnel 

Clarke 

Clarke 

Clarke 

Hall 

C]arke 

YES  
(404)894-3575 

) 

) (404)532-5420 )(404}53Z-5420 
 

(404)894-3575 

(404)894-2616 

YES 

YES 

YE; 

YV 

Jayne Hodges 
(obert G. 	Schwartz 
ktlanta - GEORGIA TECH 

)arlene Fischer 
'hi lip 	D. 	Loveless 
lainesville Office 
GEORGIA TECH 

iarilyn Casey 
ktianta - GEORGIA TECH 

'red Tarpley 
tlanta - GEORGIA TECH 

lohert 	Sl o 
1THENS TECH CENTER 
JS Hwy 29 N 
Oilens, 	GA 30601 

) Yongue 
MIENS TECH CENTER 

ea Easom 
THENS TECH CENTER 

.issell Vandiver 
kNIER TECH 
akwood, 	CA 30566 

int Jackson 
{IA TV 
liens 	Office 

(404)549-2360 

u 	of 

u 	,, 

(404)532-7243 

(404)892-1611 

Atlanta Office 

YES - no rE 
of invitati 

YES - no re 
of invitati 

YES - no re 
of invitati 

YES - no re 
of invitati 

YES - no r c , 

of invitatit 

of 

41 

eor.! 
on 

on 

on 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED 
..... 

YES NO INVITATION 

% 	O. 	Maddox, 	Jr. Barrow X 
HE PEOPLES BANK 
'. 	O. 	Box 	788 
'finder, 	GA 30680 

K 	Jones Barrow X 
ANK OF BARROW 

NI(' 21 N. Broad Street 
'finder, 	GA 30680 

ora Lou Nix Barrow X YES 
xecutive Director (404) 
1NDER/BARROW 	4 867-9444 
CHAMBER OF COMMERCE 
. O. 	Box 456 
Inder, GA 30680 

nne J. Segars Barrow X YES 
hairman 	 4. (404) 
ARROW COUNTY COMMISSION 867-7581 
10 S. 	Broad Street 
inder, CA 30680 

erry Lassiter 
resident 	

4\, 
Barrow X 

IRST FEDERAL S & L 
. 	O. 	Drawer "D" 
inder, GA 30680 

onald F. Holdredge Barrow X NO 
ARRISON MILL COMPANY 	1\ 
. 	O. 	Box 176 
ethlehem, GA 30620 

. 	D. Withers i 
resident 

Barrow X 

HE R&R MFG. 	CO., 	INC. 
. 	O. 	Box 49 
Iburn, GA 30203 

pn Cochran 	 , Barrow X 
)UBLE D TRAILERS, INC. 
. 	O. 	Box 400 
Thum, GA 30203 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

RESPONSE 	NO RESPONSE TO 
NAME/ADDRESS 	 COUNTY 	XES 	NO 	INVITATION 	ATTENDED 

L H. Jennings 	 Barrow 	 X 
'resident 
3ARROW MFG. COMPANY 
). 	O. 	Box 460 
Jinder, GA 30680 

tobert H. Harrison 	 Barrow 	 X 
'resident 
IARRISON POULTRY, INC. 
'. 	O. 	Box 202 
3ethlehem, GA 30620 

Jack Ellerbee 	 Barrow 	 X 
IARRISON POULTRY, INC. 
'. O. 	Box 202 
lethlehem, GA 30620 

)avid H. Begner 	 Barrow 	 X 
'resident 
;TATHAM GARMENT COMPANY 
'. 	O. 	Box 5 
;tatham, 	GA 30666 

larris Hardegree 	 Barrow 	 X 
LOLR.DEGREE LUMBER COMPANY 
'. 	O. 	Box 400 
Jinder, GA 30680 

i&H MFG. CORPORATION 
lorry Shafer 	 Barrow 	 X 

P. 	O. 	Box 65 
;tatham, 	GA 30666 

fohn J. Speed 	 Barrow 	 X 
:ARWOOD MFG. COMPANY 
!20 E. 	Athens Street 
Jinder, GA 30680 

J. H. 	Jennings, Jr. 	 Barrow 	 X 
?resident 
3ARROW MFG. CO., INC. 
'. 	O. 	Box 460 
Binder, GA 30680 

)wight Bliss, Jr. 	 Barrow 	 X 
UtTCRAFT OF GEORGIA 
?. O. 	Box "M" 
Binder/Barrow Airport 
cinder, GA 30680 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

R. S. Hannah Barrow X 
Exec. V-President 
EMPIRE MFG. COMPANY 
P. 0. Box 489 
Winder, GA 30680 

W. T. Turner Barrow X 
CUSTOM CHEMICAL DEPT. 
Westvaco Corporation 
P. O. 	Box 643 
Winder, GA 30680 

T 	.mas C 	. LAI 	s Barrow X NO 
Pre id -i 

CHEEW 	d., INC. 
Dr. , e. 
W 	der, GA 30680 

William Halfhill Barrow X 
JOHNS-MANVILLE 
PRODUCTS CORPORATION 

P. 	O. 	Box 747 
Winder, GA 30680 

Royce A. Jackson Barrow X 
JACKSON READY MIXED 

CONCRETE 
613 E. Midland Ave., 

Box 705 
Winder, GA 30680 

Don Davis Barrow X 
President 
GEORGIA MAID, INC. 
P. O. 	Box 550  
Winder, GA 30680 

J. H. Summerour Barrow X 
G. W. SUMMEROUR & CO. 
P. 	O. 	Box 250 
Winder, GA 30680 

SOUTHERN WAISTBANDS, INC. Barrow X 
P. O. Drawer "E" 
Winder, GA 30680 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

Howard Renfer Barrow X 
PORTEC, 	INC. 
P. O. 	Box 648 
Winder, GA 30680 

Alfredo Carcers Barrow X 
UNITED POULTRY CORP. 
P. 	O.Box 393 
Winder, GA 30680 

R. D. Maxwell Barrow X 
SUPERIOR GARMENT COMPANY 
P. 	0. 	Box 487 
Winder, GA 30680 

Robert Maxwell Barrow X 
SUPERIOR GARMENT COMPANY 
P. 	O. 	Box 487 
Winder, GA 30680 

W. K. Mahon Barrow X 
WINDER RUG MILLS, INC. 
336 E. Athens Street 
Winder, GA 30680 

David H. Jackson Barrow X NO 
WINDER LUMBER COMPANY 
P. O. 	Box 160 
Winder, GA 30680 

A. R. Disney Barrow X 
WESTHOLT OF GA., INC. 
P. O. 	Box 218 
Winder, GA 30680 

John Gilliland ** X 
Industrial Representative 
GA. DEPT. OF INDUSTRY 

AND TRADE 
P. 	0. 	Box 1776 
Atlanta, GA 30301 

Nelson J. Kramer ** X 

Industrial Representative 
COLDWELL BANKER 
COMMERCIAL BROKERAGE CO 

229 Peachtree St.,N.E. 
Suite 1400 
Atlanta, GA 30303 

** Rnarial 	Invitation 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES I 	NO INVITATION 

Tom Hanifen ** X 
Manager, Regional 

Industrial Representative 
ADAMS/CATES REALTY CO. 
P. 	0. 	Box 861 
Atlanta, GA 30301 

Honorable C. D. Holliday Barrow X 
Mayor 
CITY OF STATHAM 
P. 	O. 	Box 26 
Statham, GA 30666 

Honorable J. O. Mobley, Jr. Barrow X YES 
Mayor (404) 
CITY OF WINDER 867-3106 
P. O. 	Box 566 
Winder, GA 30680 

Virgil Harris Barrow X 
PEOPLES BANK  
P. 	0. 	Box 788 
Winder, GA 30680 

Ernie Graham Barrow X YES 
City Clerk (404) 
CITY OF WINDER 867-3106 
P. 	O. 	Box 566 
Winder, GA 30680 

Honorable Roy E. Parks Barrow X 
Mayor 
CITY OF AUBURN 
P. O. Drawer 2000 
Auburn, GA 30203 

Cecil Grider Barrow X 
Station Manager 
WIMO 
Winder, GA 30680 

Myles Godfrey 
Publisher 

Barrow X David Price 
attended 	in 

THE WINDER NEWS 
P. O. Drawer "C" 

Mr. 	Godfrey' 
absence. 

Winder, GA 30680 
(404)867-75:3 

**Special Invitation 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

Ed Brock Barrow X YES 
Chairman (404)  
BARROW COUNTY 867-7581  
PLANNING COMMISSION 

Route 1 
Auburn, GA 30203 

Donald E. Duke Barrow 
N. Jackson Street (META,CRAFT) X YES 
Winder, GA 30680 (404)867-2864 

Carl J. 	Hale 	. Barrow X NO 
P. 	O. 	Box 7 
Statham, GA 30666 

Mrs. 	Girlie Smith Barrow X 
Route 2 
Winder, GA 30680 

Honorable Alexander Barrow X 
Russell 

Route 2 
Winder, GA 30680 

Honorable Randolph Barrow X 
Stinchcomb 

Auburn, GA 30203 

William Evans Barrow ' 	X 
P. 	0. 	Box 224 
Bethlehem, 	GA 30620 

Honorable Thomas W. Barrow X YES 
Bell (404)867-2395 

Mayor, CITY OF 
BETHLEHEM 

Bethlehem, GA 30620 

Cecil Brannon Barrow X NO 
Sr. V-President 
BANK OF BARROW 
P. 	O. 	Box 626 
Winder, GA 30680 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED 
- 

YES 	
. NO INVITATION 

. 

Jean G. Withers 	(Mr.) Barrow X 
Rte 3, Box 5862 
Auburn, GA 30203 

T. Penn McWhorter Barrow X 
Attorney at Law 
109 N. 	Broad Street 
Winder, GA 30680 

Nathaniel D. Wages Barrow X 
Attorney at Law 
303 S. 	Broad Street 
Winder, GA 30680 

William Winder (Att'y) Barrow X 
303 1/2 S. Broad Street 
Winder, GA 30680 

W. Michael Strickland Barrow X 
Attorney at Law 
112 W. Athens Street 
Winder, GA 30680 

William D. Healan Barrow X 
Attorney at Law 
113 W. Candler Street 
Winder, GA 30680 

O. 	B. Langford, Jr. Barrow X 
Attorney at Law 
Candler Street 
Winder, GA 30680 

Robert W. Adamson Barrow X 
Attorney at Law 
109 N. Broad Street 
Winder, GA 30680 

William Rhymer Barrow X 
Attorney at Law 
S. Broad Street 
Winder, GA 30680 

Samuel L. 	Chestnutt Barrow X 
Attorney at Law 
112 W. Athens Street 
Winder, GA 30680 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 

- 	 _ 
RESPONSE NO RESPONSE TO 

INVITATION ATTENDED 
• 

YES -  NO 

Earl W. Gunn Barrow X 
Attorney at Law 
109 N. 	Broad Street 
Winder, GA 30680 

Bruce R. 	Russell Barrow X 
Attorney at Law 
200 W. Candler Street 
Winder, GA 30680 

John E. 	Stell, Jr. Barrow X 
Attorney at Law 
109 N. 	Broad Street 
Winder, GA 30680 

Richard Russell, 	III Barrow X 

109 N. 	Broad Street 
Winder, GA 30680 

David H. 	Gill Barrow X NO 
BANK OF BARROW 
Asst. 	V-P 
P. 	O. 	Box 627 
Winder, GA 30680 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

4anly F. 	Gilmer Jackson X NO 
CHE FIRST NATIONAL BANK 
L N. 	Elm Street 
;ommerce, GA 30529 

1. 	F. 	Braselton Jackson X 
3RASLETON BANKING COMPANY 
). 	O. 	Box 	74 
3raselton, GA 30517 

1. 	Nolan Spear Jackson X NO 
JORTHEASTERN BANKING CO. 
_7 N. 	Elm Street 
;ommerce, GA 30529 

cidie Benton Jackson X 
► ttorney at Law 
3ENTON AND BROWN 
;. 	Elm Street 
;ommerce, GA 30529 

;harlene Bennett 
IRST FEDERAL S & L 
.10 E. 	Public Square 
refferson, 	GA 30549 

limas F. Benton 

Jackson 

Jackson 

X 

X 

T.O. 	Hall, 
V-P, 	attends; 
in her absen 

YES 
:OMMERCE BUILDING & LOAN (404)335-3590 
'.03 N. 	Elm Street 
:ommerce, GA 30529 

- W. Cone Jackson X 
,ttorney at Law 
'ublic Square 
"efferson, 	GA 30549 

:dward W. 	Clary Jackson X 
[aysyille Road 
[omer, GA 30547 

[ohn Terry Brown Jackson X 
Lttorney at Law 
iENTON & BROWN 
;. 	Elm Street 
;ommerce, GA 30529 



Mini - ATDC Meeting 
Jefferson, Georgia 

AnguRt 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

H. 	Davis Jackson X 
Attorney at Law 
West Washington 
Jefferson, GA 30549 

Jerry C. Gray Jackson X 
Attorney at Law 
Washington Street 
Jefferson, GA 30549 

Jack Davison Jackson X 
Attorney at Law 
South Washington 
Jefferson, 	GA 30549 

David C. 	Jones, 	Jr. Jackson X 
Attorney at Law 
Main Street 
Homer, GA 30547 

Ronald K. Hopkins Jackson X 
Attorney at Law 
Washington Street 
Jefferson, GA 30549 

Walter B. 	Harvey Jackson X 
Attorney at Law 
Randolph 
Jefferson, GA 30549 

Greg Perry Jackson X NO 

Attorney at Law 
17 State 
Commerce, GA 30549 

H. 	Bradford Morris, Jr. 
Attorney at Law 
Dry Pond Road 
Maysville, GA 30558 

Jackson X Mrs. Morris 
attended meetin 
in Mr. Morris's 
absence. 
(404)652-2650 

Leonard C. Lewellen Jackson X 
Attorney at Law 
Randolph Street 
Jefferson, GA 30549 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES .  I 	NO INVITATION 

H. W. Vaughn, 	Jr. Jackson X 
Attorney at Law 
8 1/2 S. 	Broad 
Commerce, 	GA 30529 

James Horace Wood Jackson X 
Attorney at Law 
Washington Street 
Jefferson, 	GA 30549 

Honorable O. G. Ariail Jackson X 
Mayor 
CITY OF MAYSVILLE 
P. 	O. 	Box 86 
Maysville, GA 30558 

Honorable Hoyt D. Love Jackson X 
Mayor 
CITY OF PENDERGRASS 
P. O. 	Box 95 
Pendergrass, GA 30567 

Honorable J. L. Braselton X 
Mayor 	---(Box 3) Jackson 
CITY OF BRASELTON 
Braselton, GA 30517 

Honorable G. R. Waters Jackson X 
Mayor 
CITY OF COMMERCE 
P. 	O. 	Box 348 
Commerce, GA 30529 

J. Paul Vickery Jackson X YES 
City Manager (404)335-4589 
CITY OF COMMERCE 
P. 	O. 	Box 348 
Commerce, GA 30529 

Honorable Hoyt Bell Jackson ' X 
Mayor 
CITY OF HOSCHTON 
P. O. 	Box 61 
Hoschton, GA 30548 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE 

- 
NO RESPONSE TO 

_ 

ATTENDED YES NO INVITATION 

Honorable Byrd M. Bruce Jackson 

1
 

X
 	

X
 	

X
 	

X
 	

X
 	

X
 	

X
  

Mayor 
CITY OF JEFFERSON 
139 Athens Street 
Jefferson, 	GA 30549 

G. W. 	Jensen Jackson X YES 
ROPER PUMP COMPANY (404)335-5551 
P. 	O. 	Box 269 
Commerce, GA 30529 

Stonewall J. Shirley Jackson YES 
SHIRLEY FEED & SEED CO. (404)335-2162 
N. 	Elm Street 
Commerce, GA 30529 

Gordon Spencer Jackson 
LANDRESS-SMITH 
Hoschton, 	GA 30548 

K. 	M. 	Bryan, 	Jr. Jackson 
JEFFERSON MILLS, INC. 
P. 	O. 	Box 526 
Jefferson, GA 30549 

F. 	M. 	Bryan Jackson 
JEFFERSON MILLS, INC. 
P. 	O. 	Box 526 
Jefferson, GA 30549 

ienry A. Karwisch Jackson X 
--YAN HOMES, 	INC. 
). 	0. 	Box 505 
Jefferson, 	GA 30549 

Tharles W. 	Brooks Jackson 
;TANDARD COOSA THATCHER 

COMPANY 
). 	O. 	Box 506 
Jefferson, GA 30549 

;erald Gay Jackson 
;OLD KIST, 	INC. 
). 	O. 	Box 8 
Palm, GA 30575 
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Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES ‘ NO INVITATION 

William S. Richey Jackson X 
Rte 2 
Commerce, GA 30529 

Colin P. Kelly Jackson X 
Rte 2, 	Box 473  

Commerce, GA 30529 

Jack N. Keen Jackson X 
Memorial Drive 
Jefferson, GA 30549 

Willis N. Harden Jackson X 
RFD #1 
Commerce, GA 30529 

Stewart Dickerson Jackson X 
52 Doan Street 
Commerce, GA 30529 

E. 	J. 	Coppage, 	Jr. Jackson X 
Rte 4, Box 326-A 
Commerce, GA 30529 

Albert S. 	Camp, Jr. Jackson X 
P. 	0. 	Box 418 
Commerce, GA 30529 

Richard L. 	Beem, 	Jr. Jackson X 
Rt3 2, 	Box 277 
Commerce, GA 30529 

James W. 	Thornton 	(Mrs.) Jackson X NO 
127 Sycamore Street 
Jefferson, GA 30549 

E. 	L. 	Kelly Jackson X 
Athens Street 
Jefferson, GA 30549 

Hollis Ray Jackson X 
Duke Street 
Jefferson, GA 30549 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDED YES NO INVITATION 

Sidney Allen Jackson X 
BEE-LINE BRAKE COMPANY 
P. 	0. 	Box 86 
Talmo, GA 30567 

Bill R. 	Falls Jackson X 
JAYNE POULTRY 
P. 	0. 	Box 59 
Pendergrass, GA 30567 

Ed Lindorn Jackson X 
:,OLD KIST, 	INC. 
P. 	O. 	Box 318 
2ommerce, GA 30529 

Lam G. Hardman, 	III Jackson X YES 

JARMONY GROVE MILLS (404)335-3171 
3. 	Elm Street 
3ommerce, 	GA 30529 

Uelford Lord Jackson X 
JACKSON READY MIXED 
CONCRETE 

:ommerce, GA 35029 

iarold Waxman Jackson X 
7AWN TOGS, INC. 
). 	O. 	Box 72 
3raselton, 	GA 30517 

:harlie Hasty Jackson X 
;LUE BELL, 	INC. 
[omer Street 
:ommerce, 	GA 30529 

illy Dorsey Jackson X 
OMMERCE SPORTSWEAR 
CORPORATION 
5 State Street 
ommerce, GA 30529 

om Hodge Jackson X 
ELPH BLUE PROVIME 
'. 	O. 	Box 11 
Taselton, 	GA 30517 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

INVITATION ATTENDED YES NO 

Roy M. Nunley Jackson X 
BRASELTON MONUMENT CO. 
Braselton, GA 30517 

Loren Duckett Jackson X 
AGRICULTURE & MINING 

EQUIPMENT, INC. 
1 Wall Street 
Braselton, GA 30517 

Mark Beardsley Jackson X 
Editor 
COMMERCE NEWS 
P. O. 	Box 149 
Commerce, GA 35029 

Herman Buffington Jackson X 
Publisher YES - Mrs. 

THE JACKSON HERALD Buffington  
P. 	O. 	Box 37 attended  
Jefferson, GA 30549 

(404)367-5233 

Charles L. Hardy, Jr. Jackson X 
Publisher 
PHE COMMERCE NEWS 
25 S. 	Broad Street 
:ommerce, GA 30529 

Joe Davis Jackson X YES 
Thairman (404)367-5202 
JACKSON COUNTY PLAN- 
NING COMMISSION 

;ainesville Road 
Tefferson, GA 30549 

Tim Love Jackson X 
'endergrass, GA 30567 

;illy Holder 
foschton, GA 30548 

Jackson X 

:. 	D. 	Kidd, 	III 
iancock Avenue 
refferson, GA 30549 

foAnn Mayfield 
i06 Pine Avenue 

Jackson 

Jackson 

X 

X YES 
(404)335-4273 

;ommerce, GA 30529 



Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

INVITATION ATTENDED 
, 	 . 

YES NO 

:unelle Smith Jackson X 

lox 136 
licholson, 	GA 30565 

fonorable Harold S. Jackson X 

Swindle 
layor 
:ITY OF NICHOLSON 
). 	0. 	Box 	37 
licholson, GA 30565 

ohn Cody Jackson X 

route 2 
refferson, 	GA 30549 

[onorable Author H. Jackson X 

Parr, 	Jr. 
layor 
:ITY OF ARCADE 
:te. 	2 
efferson, GA 30549 

eery D. Robinson 
hairman 

Jackson X 

ACKSON COUNTY 
COMMISSIONERS 

. 	O. 	Box 68 
efferson, GA 30549 

illiam W. Wilbanks 
Dute 2, Box 382 

Jackson X (Asked for handc 
material.) 

Dmmerce, GA 30529 

illard K. 	Smith Jackson X 

:-.e 	3 
?_fferson, GA 30549 

It- ter Smisson Jackson X 

:e 	5 
mmerce, GA 30529 

iniel B. Roseman Jackson X 

:e 1 
fferson, GA 30549 



r 
 RESPONSE 	NO RESPONSE TO 

NAME/ADDRESS 	 COUNTY 	YES 	NO 	INVITATION 	ATTENDED 

E. L. Thompson - MGR. 	Jackson 	 X 	 YES 
GEORGIA POWER COMPANY 	 (404)367-8383 
406 N. 	Side Square 
Jefferson, GA 30549 

Charles E. 	Sims - MGR. 	Jackson 	 X 	• 	 YES 
JACKSON EMC 	 (404)367-5281 
P. 	O. 	Box 38 
Jefferson, GA 30549 

Charles T. Wilkes 	Jackson 	 X 
RFD #3, River Road 
Jefferson, GA 30549 

Samuel J. 	Fleeman, 	Sr. 	Jackson 	 X 	 YES 
President 	 Not Available 
EQUIPMENT DISTRIBUTING 

CO., 	INC. 
Rte 1 
.Jefferson, 	GA 30549 

Max Turner 	 Jackson 	 X 	 YES 
INCOME PROPERTIES, INC. 	 Not Available 
P. 	O. 	Box 129 
Pendergrass, GA 30567 

Ronald C. Bond 	 Jackson 	 X 	 YES 
BONCO MFG. 	CO. 	 (404)367-5214 
P. O. 	Box 521 
Jefferson, GA 30749 

Bill Booth 	 Jackson 	 Attended without 
JACKSON COUNTY 	 written invitati, 

INDUSTRIAL DEV. AUTH. 	 (404)335-3881 
Jefferson, 	GA 30549 

Harold Fletcher 	 Jackson 	 X 	 Personal inyitat 
JACKSON COUNTY 	 Co-host of meeti l 

COMMISSION 	 (404)367-9838 
Rte 1 
Jefferson, GA 30549 

Claud Pardue 	 Jackson 	 X 	 YES 
PARDUE'S ANTIQUES 	 (404)693-2500 
Talmo, GA 30575 
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Mini - ATDC Meeting 
Jefferson, Georgia 

August 26, 1981 

NAME/ADDRESS COUNTY 
RESPONSE NO RESPONSE TO 

ATTENDF) 
_ 	. 

YES 	. NO INVITATION 

Cecil Bray Jackson YES - With pe 
JACKSON COUNTY invitation 

COMMISSION (404)367-983f 
Rte. 	3, 	Box 141 
Jefferson, GA 30549 

Ken Bridges 
JACKSON COUNTY 

Jackson YES - Persona 
invitation 

INDUSTRIAL DEVELOP- (404)367-909C 
MEN AUTHORITY 

P. 	O. 	Box 399 
Jefferson, GA 30549 

Mike Joyner Jackson X YES 
Exec. Director (404)367-909( 
JACKSON COUNTY 
CHAMBER OF COMMERCE 

P. 	O. 	Box 399 
Jefferson, GA 30549 

lave Lovell 
;Unknown affiliation) 

Jackson YES - no reco 
of invitation 
Not Available 

[. 	J. 	Grasafi Jackson X 
)ELFT BLUE PROVINI 
'. 	O. 	Box 11 
3raselton, GA 30517 

George Deadwyler Jackson X 
WYNEN POULTRY 
'endergrass, 	GA 30549 

fenry Asbury Jackson X 
'IRST NATIONAL BANK 
OF JACKSON COUNTY 

efferson, GA 30549 

hip McEver 
cEVER'S SPORTS 
efferson, GA 30549 

eonard Michalove 

Jackson 

Jackson 

X 

X 
AWN TOGS, 	INC. 
raselton, 	GA 30517 

rsoll 



ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University Sysiem of Georgia 

January 6, 1983 

Mr. John Overstreet 
Department of Community Affairs 
40 Marietta Street 
Atlanta, Georgia 30303 

Dear John: 

Enclosed are three copies of our Quarterly Report covering 
the second quarter's activities of our Regional ATDC ARC 
Grant No. GA-8015-82-C1-302-0504. As I have done in the 
past, 1 will be distributing the approved report to the 
appropriate persons residing within the three county area we 
serve. 

Should you have any questions or comments, please do call. 
We appreciate your continuing support. 

Sincerely, 

Robert G. Schwartz 
Regional ATD Project Director 

cc: 	Jerry L. Birchfield 
D. Hasty, OCA 

f.mpkryrner110w.gluii411 -,!-IkifkM 



THE REGIONAL ADVANCED TECHNOLOGY 

DEVELOPMENT CENTER PROJECT 

Appalachian Regional Commission 

Department of Community Affairs 

Georgia Institute of Technology 

Grant GA-8015-82-C1-302-0504 

October-December 1982 Quarterly Report 

In conjunction with the Enterprise Development strategy 

adopted by the Appalachian Regional Commission, a Regional 

Advanced Technology Development Center (Regional ATDC) 

program was initiated within the Appalachian Region of 

Northeast Georgia. Funded July 1, 1980, and modeled after 

the ATDC program supported by the State of Georgia and 

located at the Georgia Institute of Technology, the Regional 

ATDC program provides extensive direct service to the three 

Appalachian counties of Barrow, Jackson, and Madison. 

Service includes technical assistance to the local 

governing bodies and development groups; 	management 

assistance to existing and entrepreneurial businesses; 	and 

specialized educational programs for both local citizens and 

businesses. The basis for all efforts is high technology job 

creation in the three county area. 



PROGRAM OBJECTIVES 

Project objectives include: 

• 

High Technology Business Development 

Identification of and Assistance to Entrepreneurial 

Businesses 

Management Assistance to Existing Businesses 

Presentation of Educational Programs 

Establishment of Self Sufficiency 

The project is organized into four main areas of activity 

supporting the project objectives: 

Strategic Planning 

High Technology Business Development 

Management Assistance 

Education 

RESULTS AND ACCOMPLISHMENTS-October-December 1982 

Strategic Planning  

Assistance to local development 	groups and others 

interested in high technology business development is now 

more focused. 	The on-going recession has significantly 

impacted most development efforts. 	The Braselton area 

continues to be extremely interested in high technology 

developments and receives the major share of assistance. 

The primary emphasis with the Braseltons has been 

placed on the development of a strategic plan covering 

• 

• 



future technology based developments for the area. A direct 

company mailing has also been made by the city and another 

one of similar size is intended in the first quarter. 

A private venture capital fund will also be established 

in Winder, Georgia and Mr. Dan Blitch, its founder, will 

receive planning assistance. 

Very preliminary discussions have also begun with two 

individuals regarding the establishment of two incubators 

and a technology development park. Continuing discussions 

and strategic planning are needed, before either possibility 

would become a reality. 

These developments, along with the interest in the 

School for Entrepreneurship, the Executive Seminar Series, 

and the ongoing marketing/management studies indicate that 

the project continues to progress towards substantive year 

two results (Appendices 1, II, III). The future creation of 

new high technology jobs for the area would be an indication 

this demonstration project has succeeded. 

High Technology Business Development 

As stated primary assistance is directed towards the 

Brase I ton group and includes continuing strategic planning 

and assistance in identifying promising candidate companies 

for recruitment purposes and entrepreneurial development. 

-3- 



Several meetings were held with the Barrow County 

Commission, the Barrow County Chamber, the Jackson County 

Chamber, the Jackson County Commission, the Madison County 

Commission, and the Madison County Industrial Development 

Authority, all regarding business development activities. 

E xcept for the continuing direct assistance to the 

B raseltons, only a limited amount of time will be spent with 

the other groups. 

Jackson County citizens continue to formulate their 

future development plans and if, during the contract period, 

project assistance is requested, assistance will be given. 

Management Assistance 

There are presently eight ongoing management assistance 

studies being conducted for the following companies, 

businesses or individuals: 

. Summerour 

. Smith-Kluckhohn 

. R&R Manufacturing 

. Bank of Barrow 

. First Federal 

. Jim Harwell 

. Dan Blitch 

. Southern Waistbands 



Three additional studies were completed during the quarter 

(Appendix II): 

. Roper 

. Byron Gilbreath 

. Russell, McWhorter 

Because of the nature of all these studies, the results are 

confidential, but are maintained in the project files. 

The second and third Executive Seminars were attended 

by approximately forty people, with the topics well 

received. A total of approximately 70 people have attended 

all three offerings, with extensive radio and newspaper 

coverage continuing (Appendix I). 

Discussions with Mr. David Jackson, Barrow Chamber of 

Commerce President and Mr. John Robinson, Chairman of the 

High Technology Commit tee of the Chamber, indicated a 

continuing interest in conducting seminars during the second 

half of the project year. Appropriate announcements were 

made, to be followed by press releases prior to each 

seminar. 

Education 

In addition to the Executive Seminar Series, the School 

for Entrepreneurship was conducted. Because its objectives 

of identifying local entrepreneurs and stimulating 

5 



entrepreneurship were met, the activity was compressed into 

a four month period to accommodate potential management 

studies during the second half of the project year. 

A letter was sent to each of the class participants 

requesting their input on assistance needs, as well as to 

conduct a class evaluation. Since the letters were sent at 

year's end, only a few responses have been received. 

Telephone contact will be made with each participant to 

elicit additional responses, but because of the class, one 

study for Smith-Kluckhohn did result. The evaluation of the 

class itself was very positive (Appendix III). 

The local radio programs continue, covering state news, 

national news, and new product reviews, primarily in the 

high technology area. Topics include micro and mini 

computers, robots, aircraft telephones, microbiology, etc. 



FUTURE ACCOMPLISHMENTS-January-March 1983 

Strategic Planning  

An attempt will be made to continue to build local 

interest in establ ishing incubators and a high technology 

industrial park. 

High  Technology Business Development 

Assistance will continue to the Braselton group. 

Addi ti onalcandidate companies will be identified and a 

continuing business development strategy will be refined. 

Project personnel will remain available to all three 

counties in their high technology development efforts. 

A Tri-County mailing will be made to Atlanta area firms 

regarding the benefits of this near-to-Atlanta region. 

Entrepreneurial Development/Management Assistance 

Should there be additional requests for business 

assistance, approximately four to six marketing/business 

development studies can be accommodated to year's end, as 

well as two additional computer assistance studies. 

The class 	participants in the School for 

Entrepreneurship will be recontacted to assess their future 

needs. 

Assistance will be given to Dan Blitch regarding 

strategic planning for his venture capital fund. 

-7- 



Ongoing studies will be completed prior to year's end, 

with reports written to each participating individual or 

business as appropriate. 

Education  

The Barrow County Chamber of Commerce/Regional ATDC 

sponsored Executive Seminar Series will conduct three 

seminars covering International Marketing, Strategic 

Planning, and Computer Aided Management and Manufacturing. 

(Appendix I) 

The materials management seminar will be held on 

January 20 and may lead to specialized in-house seminars 

covering similar topics, but confidential to the company. 

There will also be a computer literacy course offered 

in late April or early May, with planning and coordination 

conducted in conjunction with the Barrow County Commission 

during the quarter. 

The WJJC and WINO radio programs will continue. 



Appendices 

1. Executive Seminars 

2. Management Assistance 

3. School for Entrepreneurship 



Executive Seminars 

Appendix I 
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October 19, 1982 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

t.;uorgia Ii 14illUitl of lechnolouy 
Atlanta, Uoucjia 30332 

Alhoullhel 
Urtiyetstly System ol GetAwl 

MEMORANDUM  

TO: 	W. Carl Biven, Professor 

FROM: 	Robert G. Schwart, 

SUBJECT: Regional ATDC Program - Winder 

I very much appreciated the time you spent preparing 
and delivering your comments on the economy at our recent 
Regional ATDC program in Winder. I have had a significant 
number of positive comments from attendees and others 
interested in the program. In particular, the County 
Commission Chairperson of Barrow County, although not in 
attendance, indicated she had received many favorable 
comments about your talk and was sorry she was unable to 
attend. 

Carl, thanks again for the time and interest. 

RGS/dw 

cc: Dean Charles Gearing 
Jerry Birchfield 
Professor Tarpley 



PRESS RELEASE 

October 14, 1982 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit at the 
University System of Georgia 

The Barrow County Chamber of Commerce, their Advanced 

Technology Committee, and the Advanced Technology 

Development Center Regional Program, announce the second 

Executive Seminar to be held on October 26th, at the Bank of 

Barrow Civic Room from 7:30-9:00. Dr. Jim Wiltse, Associate 

Director of the Engineering Experiment Station at Georgia 

Tech, and preeminent authority on emerging optical, 

communications, laser and radar technologies will speak on 

recent advances in technology and how they will impact our 

everyday lives. Dr. Wiltse has extensively lectured around 

the world, has over 60 recent publications and four books 

attributed to him. He manages over 700 persons at the 

Experiment Station, directing the extensive electronics 

research area. For an interesting and up-to-date view on 

the impact of technology and technical changes which will 

affect our lives, the second Executive Seminar is open to 

all interested citizens. For information, call the Barrow 

Chamber of Commerce, John Robinson, Chairman, Advanced 

Technology Committee, 867-9444 or the ATDC at (404) 

894-3575. 



THE COMMERCE (GA. ) NEWS, OCTOBER 20, 1982 — PAGE 19 

`Executive Seminar' To Be 

Held Oct. 26 In Winder 
The Barrow County Chamber of Commerce, their Advanced Technology 

Committee, and the Advanced Technology Development Center Regional Pro-
gram, announce the second executive seminar to be held on Oct. 26, at the Bank 
of Barrow civic room from 7:30-9:00. 

Dr. Jim Wiltse, associate director of the Engineering Experiment Station at 
Georgia Tech, and preeminent authority on emerging optical, communications, 
laser and radar technologies, will speak on recent advances in technology and 
how they will impact our everyday lives. 

Wiltse has extensively lectured around the world, has over 60 recent publica-
tions and four books attributed to him. He manages over 700 persons at the ex-
periment station, directing the extensive electronics research area. For an in-
teresting and up-to-date view on the impact of technology and technical change 
which will affect our lives, the second executive seminar is open to all in-
terested citizens. 

For information, call the Barrow Chamber of Commerce, John Robinson, 
chairman, Advanced Technology Committee, 867-9444 or the ATDC at (404 ) 
894-3575. 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

[11111 or 04, 
Wm-:r," Wm Oeugo 

PRESS RELEASE 

November 11, 1982 

The Barrow County Chamber of Commerce, their Advanced 
Technology Committee, and the Advanced Technology 
Development Center Regional Program, are proud to announce 
the third in the series of Executive Seminars to be held on 
Tuesday, November 23rd, from 7:30-9:00 pm, at the Bank of 
Barrow Civic Room, Winder, Georgia. 

Mr. Robert Maybry, Program Coordinator, Office of 
Vocational Education, the State of Georgia Department of 
Education, a leading proponent of the State's new high 
technology vocational education program, will be the guest 
speaker. Mr. Maybry will discuss the program and its 
potential impact on the citizens of the Barrow, Jackson, and 
Madison County areas. Athens VoTech, one of the schools 
affected by last year's legislation mandating the new 
program which impacts on a number of Georgia's vocational 
schools, will play a major role in the Tri-County area. 

Mr. Maybry believing that relevant, advanced education 
will be the key to Georgia's future, helped early on to push 
for a new vocational educational experience, one which would 
deal with the coming new technology and one which would 
bring Georgia to the forefront of vocational education. 

For high school students interested in their future, 
for workers who are interested in advanced education, for 
the business executive interested in what his/her workers 
vocational training can and will be and for any other 
citizen interested in what their state government is doing 
about the quality of education, Mr. Robert Maybry brings 
answers. 

For information, call the Barrow County Chamber, Mr. 
John Robinson, Chairman of the Advanced Technology 
Committee, 404-867-9444 or Dr. Robert Schwartz, ATDC, 
404-894-3575. 

\ t- ci'.101 [Au'ti 	 r Or)pc.-,riunity' Institution 



AA111 11,011„„, 
ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Malta, Georgia 30332 

ALlfilkAftle 
University System of Georgia 

November 11, 1982 

MEMORANDUM 

TO: 	Dr. J. Wiltse 

FROM: 	Dr. Robert Schwart; 

SUBJECT: Thank You 

Jim, I just wanted you to know how very much we 
appreciated the time you spent preparing and delivering your 
talk to the Executive Seminar attendees in Winder. 
received a number of favorable comments about your 
presentation, both from attendees, and others who were 
unable to be present, but had heard about the talk. 

Thanks again. 

cc: Dr. Grace 
Jerry Birchfield 

,A 	I 	r. 1(11 	• 	.1 	If 	I 	lit 011,t ,f 	(-)( - 11'n 	1( , [tV 



THE JACKSON HERALD 

Vocational education will be the topic 
k. of the third in a series of seminars 

sponsored in Winder by the Georgia 
Tech Advanced Technology Develop- 

". invent Center. They are for Jackson, 
f1 Barrow and Madison counties. 

 . The seminar will be held from 7:30 to 
:`, 9 p.m. Tuesday at the Bank of Bar-

row's civic room. 
Dr. Robert K. Maybry, program co- 

ordinator, Office of Vocational Educa- 
tion, State Department of Education, 

-- *01 be the speaker. He is described as 

November 17, 1982 Page 9C 

a leading proponent of the state's new 
high technology thrust. 

• The seminar is described as being 
useful for high school students in-
terested in their future, workers in-
terested in advanced education, em-
ployers interested in what his workers' 
vocational training can and will be and 
any citizen interested in what the state 
is doing about quality technical train-
ing. 

For further information, call John 
Robinson. 867-9444 or Dr. Robert 
Swartz. 894-3575. 

4  Voc ed topic of seminar in Winder 



mem office or John Robin- Advanced Technology Com- Robert Schwartz of the 
son, chairman of the mittee, at 867-9444, or Dr. ATDC at (404)894467L 
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THE WINDER NEWS-WEDNESDAY, NOVEMBER u, 1942-3A  

Tech Seminar Focuses On Vo-Ed 
The Barrow County Cham-

ber of Commerce, Its Ad-
vanced Technology 
Committee, and the Ad-
vanced Technology Devel-
opment Center Regional 
Program have scheduled the 
third .1n the series of exec-
utive seminars. 

The seminar will be held 
Tuesda from 7:30 to 9 p.m. in 
the Bank of Barrow Civic 
Room. 

Robert Maybry, program 
coordinator of the Office of 
Vocational Education of the 
Georgia Department of Edu-
cation and a leading propo-
nent of the state's new high 
technology vocational edu-
cation program, will be the 
guest speaker. 

Maybry will discuss the 
program and its potential 
impact on the citizens of the 
Barrow, Jackson and Mad-

. ison County areas. Athens 
Tech, one of the schools af-
fected by last year's legis-
lation mandating the new 
program which impacts on a 
number of Georgia's voca-
tional schools, will play a 
major role in the tri-county 
area. 

Maybry, believing that rel-
evant, advanced education 
will be the key to Georgia's 
future, helped early on to 
push for a new vocational 
educational experience, one 
which would deal with the 
coming new technology and 
one which would bring 
Georgia to the forefront et 
vocational education. 

For high school students 
interested in their future, for 
workers who are interested 
in advanced education, for 
the business executive inter-
ested in what his/her work-
em' vocational training can 
and will be, and for any other 
citizen interested in what his 
state government is doing 
about the quality of ethica- 1 
tion, Maybry brings the an- 
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AAn 
ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Instilute of Technology 
Atlanta, Georgia 30332 

AMOutihe 
University Sysiern of Georgia 

December 13, 1982 

Mr. Robert Maybry 
Program Development Division 
Georgia Department of Education 
205 Butler Street 
Twin Towers East, 17th Floor 
Atlanta, Georgia 30334 

Dear Bob: 

This is to indicate our appreciation for the time and 
trouble you took to make the presentation in Winder. Mrs. 

Anne Segars, County Commission Chairperson, though not 
at tending, did mention all the good comments she had 
received about your seminar. 

Thank you again. 

SincArAlv 

Robert G. Schwartz 

RGS/dw 

cc: John Lloyd 
Jerry Birchfield 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 
Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
Univeisity Syslont of (.3ooruio 

Announcing the second series of Executive Seminars sponsored 
by the Regional ATDC and the Barrow County Chamber of 
Commerce, Bob Schwartz, Program Director, stated that the 
seminars wi 1 l be of value to all business men interested In 
computers, international marketing, strategic planning, 
investments, and the economy. Schwartz, noting that these 
topics are of interest to all business persons, also said 
that the response for the first three seminars was 
enthusiastic. The schedule and topics follow: 

. January 25 

Computer aided manufacturing and management discussed by a 
leading expert in the field 

. February 22 

International marketing for the local company...how to do 
it, an expert overview from a leading marketer. 

. March 22 

Strategic planning, its importance to a company and some of 
the inherent problems in being strategic when the roof has 
just caved in. 

. April 26 

Investments, not the stock and bond kind, but the equipment, 
land, building and R&D kind discussed by a leading banker 
from Atlanta. 

An Erns<iI F rvAlon nn ,71 irnr4wroi:itt nc•ncirti nit') 



ADVANCED TECHNOLOGY . 
 DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of he 
University System of Georgia 

. May 24 

The economy of the future, a leading economist's view of 
1990 and what the opportunities might be...a classic repeat 
of the the first Executive Seminar 

Once again the Bank of Barrow, has graciously made space 
available in their Civic Room, 7:30 - 9:00 for the series of 
seminars. 
For information call the Barrow County Chamber of 
Commerce--867 - 9444 or the ATDC--404-894-3575. 
The Regional ATDC program is sponsored by the Appalachian 
Regional Commission and the Georgia Department of Community 
Affairs. 

All EC1UOi f chrciiinn ( -Intl I ,7l1Oyrriant Oppnounity institution 



THE 
CHAMBER 

JACKSON COUNTY CHAMBER OF COMMERCE 
P.O. BOX 399 RAILROAD DEPOT 

A MONTHLY NEWSLETTER 	 JEFFERSON, GA. 30549 (404)367-9090 -  
CHAMBER OFFICERS FOR 1983 ELECTED:- - Ali it s regular monthly meeting on 
November 19, the Jackson County Chamber of Commerce elected the fol-
lowing officers -  for 1983: 

Ken Bridges - President 
John White - Vice-President 
Howard (Robby) Roberts - Treasurer 

Following his election as President of the Chamber, Mr. Bridges appointed 
two Divisional Vice-Presidents to head up the Community Affairs and 
Retail Merchants Committees. Dianne Blankenship was appointed Vice-
President for the Community Affairs Committee for 1983 continuing her 
position in that post from 1982. Wanda Doster was appointed Vice-President 
for the Retail Merchants Committee for 1983. Presient elect Bridges 
stated that the appointment of the Vice-President for the Economic 
Development Committee would be made at a later date. 

1983 BOARD OF DIRECTORS 

   

Dianne Blankenship 
Ken Bridges 

.Thomas Benton 
George Deadwyler 
Wanda boater 

Manly Gilmer 
Charles Hardy 
Jimmy Johnson 
Bubba McDonald 
Robby Roberts 

Henry Robinson 
Nolan Spear 
Charles Sims 
Harold Swindle 
John White . 

1982 TS RAPIDLY COMING TO A  CLOSE and the Chamber and the Chamber staff 
wants to express their thanks to - the 1982 Board of Directors for a 
successful 1982 for the Jackson County Chamber of Commerce. Four members 
of the 1982 Board rotated off and are due a special thank you for their 
hard work: Bob Bates, Ron Bond, Johnny Klugh, and Ed Thompson. 

JACKSON COUNTY WELCOMES NEWCOMER  and does it in what I have been told 
is typical Jackson County sty e. "Thank you" seems grossly inadequate 
for expressing my appreciation to all the wonderful people in Jackson 
County who have made such an extra effort to make me feel welcome. The 
Jackson County "attitude" is friendly, progressive, and everybody seems 
ready for things to happen. With such a good attitude and outlook, how 
can we be anything but successful? The reception for all Chamber members 
which was held for me at the Holiday Inn on December 9 was the perfect 

. opppitunity for me to meet many of you. Thanks for coming and a special 
thanks to the First National Bank of Commerce and atherine's Kitchen 
for sponsoring the reception. e6,u44 

THE  EXECUTIVE SEMINAR SERIES will be conducted monthly by the Regional 
ATDC on the fourth Tuescay night from 7:30 n.m. to 9:00 p.m. during 
January, February,March, April, and May. The series is open to business 
and industry in Barrow, Jackson, and Madison Counties and will be held 
in the Civic Room at the Bank of Barrow in Winder. Seminar Subjects 
for the first three of the Series are as follows: 

January, Comnurer t1ided 1%TarketifIg  and Management  
February, —THFET61-  
March, 	Strategic PiannThg 

For further information contact Robert Schwartz, Program Director at 
(40•) 894-3575. . 

r. 



Management Assistance 

Appendix II 



Smith-Kluckhohn, Inc. 
222 Georgia Ave. 

P.O. Box 517 
Commerce, GA 30529 

(404) 335-3130 

Decenber 14, 1982 

Mr. Frank Fuerst 

Georgia Institute of Technology 
Atlanta, GA. 30332 

Dear Frank: 

Thank you very much for the list of articles 
and the time you spent generating it. I have reviewed 
your list and circled those which seem of particular 
interest to us.Would it be possible to obtain reprints 
of these? 

Please let me know. It there is any expense 
involved please advise. Thank you again for your help. 

Sincere 

SMITH 
	jta Kjr0 HN, IN 

Robert M. McCutchen, Jr. 
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Smith-Kluckhohn, Inc. 
222 Georgia Ave. 

P.O. Box 517 
Commerce, GA 30529 

(404) 335-3130 

January 10, 1983 

Dr. Robert G. Schwartz 
Director, Regional ATDC Program 
Georgia Institute of Technology 
Atlanta, GA. 30332 

Dear Robert: 

Let us take this opportunity to thank you for the 
assistance you and ATDC staff have rendered us over 
the past several months. I am very pleased to have had 
opportunity to attend the School of Entrepreneurship 
held at ATHENS TECH and am sure this company will 
continue to benefit from our association. 

You asked at our last meeting what additional 
information would be helpful to us in our market 
evaluation. The following information would be 
beneficial: 

We would appreciate any help on the above. 
Thank you again for your valuable participation in 
making this business a success. 

Sincerel), . 

Robei- t M. McCutchen, Jr. 
General Manager 



ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University System of Georgia 

December 16, 1982 

Mr. Wayne Craig 
Roper Pump 
Commerce, Georgia 30529 

Dear Wayne: 

Enclosed is the result of our work covering Roper Pump 
opportunities. I hope it is of some value. I look forward 
to discussing it with you. We appreciate your interest in 
our program. 

SVh0A,TAIV 

Robert G. Schrtz, Director 
Regional ATDC 

RGS/dw 

Enclosure - 1 

An Equal Education and Employment Opportunity Institution 



ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University System of Georgia 

October 18, 1982 

Mr. John Stell 
Russell, McWhorter, Adamson 
P. 0. Box 644 
Winder, Georgia 30680 

Dear John: 

As you requested, I have been attempting to identify 
available software which is applicable to your neAdp_ This 

A.L. 	CdU ue or any other assistance, please let me know. 

Rinnprialv_ 

John Osoinach 

JO/dw 

Attachment - 1 

Enclosure - 1 

cc: Jerry Maynard 
R. G. Schwartz 



ATTACHMENT I 

1. National Software Association 
(817) 332-8516 
Approximately $20.00 - cassette 
Approximately $30.00 - disk 

2. Goodman Corporation 
Dallas, TX 
(214) 387-2327 
Approximately $600.00 

3. B & N Services 
P. 0. Box 1006 
Pine Ellis, FL 33565 
(813) 546-9466 
Approximately $50.00 - disk 

4. Peachtree Software, Inc. 
3445 Peachtree Rd., NE 
8th Floor 
Atlanta, GA 30326 



November 12, 1982 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit ol the 
University System of Georgia 

Mr. John Steil 
Russell, McWhorter, Adamson 
P. 0. Box 644 
Winder, Georgia 30680 

Dear John: 

As I told you last Tuesday at the seminar, I have 
located a possible source for the software you need. 	I 

4151 Memorial Drive 
Suite 109C 
Decatur, GA 30032 

If there is anything else I can help you with, please 
let me know. 

Sincerely, 

John Osoinach 

JO/dw 

cc: Jerry Maynard 
R. G. Schwartz 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta. Georgia 30332 

A Uiiil r it Ilk) 
University System of Georgia 

December 14, 1982 

Mr. Byron Gilbreath 
Winder, Georgia 30680 

Dear Byron: 

Enclosed is the result of our work covering your solar 
energy opportunity. 	I hope it is of some value. 	I look 
forward to discussing it with you. 	We appreciate your 
interest in our program. 

Skrpcerely, 

Robert G. 	chwartz, Director 
\. 

Regional A DC 

RGS/dw 

Enclosure - 1 
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School for Entrepreneurship 

Appendix III 



„on 
ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Mania, Georgia 30332 

POW4the 
Hve,rsily Svslerr. 01 Georgia 

Dear Class Participant: 

I would like to thank you for your interest and 
attendance in our School for Entrepreneurship. This is to 
certify that you were registered and did participate in the 
activity. 

I would appreciate you filling out the enclosed 
evaluation form and returning it in the stamped, addressed 
envelope. You may remain anonymous, if you choose. 

Additional ly, 	if you would like some free, no 
obligation management consulting time in the early part of 
next year, please fill in the other enclosed form and return 
it to me as well. Please remember that I must deal with 
either advanced or high technology in order to provide the 
service. If there is a question about this, I will be happy 
to discuss it with you. 

I have also enclosed a copy of our ATDC application 
form, which I think you will find interesting, and 
hopefully, now after our course, more comprehensible. The 
best of Holiday Seasons. 

Sil ncerely, 

Robert 	Schwartz, 
Director 
Regional ATDC Program 

clr 	r:!! .; 



Mr. George L. Pace 
Route 2, Box 73 
Maysville, GA 30558 

Mr. John White 
Route 1, Box 134 , 
Nicholson, GA 30565 

Mr. Bill Martin 
Route 1, Box 328 
Hillcrest Circle 
Commerce, GA 30529 

Mr. Randall Davis 
620 King Ave. 
Athens, GA 30606 

Mr. Jerry Maynard 
c/o Holly Hill Mall 
Winder, GA 30680 

Mr. Jerry Krause 
129 Sir Scott Road 
Athens, GA 30605 

Mr. Marvin Drake 
Box 78 
Hull, GA 30646 

woe 

Ms. Jackie Talbott 
c/o Holly Hill Mall 
Winder, GA 30680 

Mr. George Adomian 
155 Clyde Rd. 
Athens, GA 30605 

Mr. James Simpson 
Route 1, Box 90 
Winder, GA 30630 

Mr. Robert McCutchen 
Route 1, Box 178-1 
Jefferson, GA 30549 

Ms. Mary Horton 
190 Hanover Dr. 
Bogart, GA 30622 

Mr. Robert Davis 
140 Pine Hill Road 
Watkinsville, GA 30677 

Mr. Eddie Gordon 
Route 1, Box 241 
Colbert, GA 30628 

Mr. Bill McKinnon 
Box 1908 
Athens, GA 30603 



Dear Bob: 

Please call to setup an appointment with me: 

Name: 

Address: 

Telephone Number: 

Sincerely, 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 

April 12, 1983 
	 University System of Georgia 

Mr. John Overstreet 
Department of Community Affairs 
7th Floor 
40 Marietta Street 
Atlanta, Georgia 30303 

Dear John: 

Enclosed are three copies of our Quarterly Report covering 
the third quarter's activities of our Regional ATDC ARC 
Grant No. GA-8015-82-C1-302-0504. As I have done in the 
past, I will be distributing the approved report to the 
appropriate persons residing within the three county area we 
serve. 

Should you have any questions or comments, please do call. 
We appreciate your continuing support. 

Sincerely, 

Robert G. Schwartz 
Regional ATDC Project Director 

cc: 	Jerry L. Birchfield 
D. Hasty, OCA 

An Equal Education and Employment Opportunity Institution 



THE REGIONAL ADVANCED TECHNOLOGY DEVELOPMENT CENTER PROJECT 

State Department of Community Affairs 

Appalachian Regional Commission 

Georgia Institute of Technology 

Grant GA-8015-82-C1-302-0504 

January-March 1983 Quarterly Report 

INTRODUCTION  

In conjunction with the Enterprise Development strategy 

adopted by the Appalachian Regional Commission, a Regional 

Advanced Technology Development Center (Regional ATDC) 

program was initiated within the Appalachian Region of 

Northeast Georgia. Funded July 1, 1980, and modeled after 

the ATDC program supported by the State of Georgia and 

located at the Georgia Institute of Technology, the Regional 

ATDC program provides extensive direct service to the three 

Appalachian counties of Barrow, Jackson, and Madison. 

Services include technical assistance to the local 

governing bodies and development groups; 	management 

assistance to existing and entrepreneurial businesses; 	and 



specialized educational programs for both local citizens and 

businesses. The basis for all efforts is high technology job 

creation in the three county area. 

PROGRAM OBJECTIVES  

Project objectives include: 

High Technology Business Development 

Identification of and Assistance to Entrepreneurial 

Businesses 

Management Assistance to Existing Businesses 

Presentation of Educational Programs 

Establishment of Self Sufficiency 

The project is organized into four main areas of activity 

supporting the project objectives: 

Strategic Planning 

High Technology Business Development 

Management Assistance 

Education 
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RESULTS AND ACCOMPLISHMENTS-January-March 1983  

STRATEGIC PLANNING  

Business Development  

There were several new or ongoing planning activities 

this quarter, each directed at the specific needs of local 

business or government. Major efforts were directed at the 

projects relating to the town of Braselton. 

Braselton Mayor Lewis Braselton and the city council 

have expressed the desire to establish the Braselton 

Technology Center and Technology/Industrial Park. Their 

primary objective is to attract entrepreneurs to the area, 

ultimately creating new jobs, as well as to attract existing 

industry, immediately creating new jobs (Appendix I). 

Supporting the establishment of the incubator are a 

variety of planning activities: the development of a 

strategic plan covering technology based business 

development; the selection of location and design of the 

incubator; the development of a PR program, including 

brochures, signs, and ads; and with the assistance of the 
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city attorney, the drawing of a standard lease/support 

agreement. 

Additionally, Braselton Bros. has expressed an interest 

in computer aided management. Information was provided to 

them regarding available hardware and software. They have 

also been directed to a number of vendors in the Atlanta 

area and met with one as well (Appendix VIII). Additional 

assistance will be given should it be appropriate. 

The Braselton Improvement Company was interested in 

additional names of potential candidate companies for 

business development purposes. An additional sixty 

companies names were provided to them (Appendix II). The 

companies were initially identified utilizing criteria 

relating to product areas, research expenditures, earnings 

per share, retained earnings, sales growth, market growth, 

expansion needs, etc. Because of its growth nature, the 

focus was on the biomedical marketplace, including 

equipment, chemicals, drugs, etc., paralleling ATDC themes. 

In addition to the Braselton activity, the Winder 

Industrial Development Authority was contacted through the 

auspices of Mayor John Mobley of Winder and Mrs. Anne 

Segars, County Commission Chairman of Barrow County, 

4 



regarding similar incubator and business development 

activities (Appendix I). A formal presentation was made to 

the Authority. The response should be forthcoming shortly. 

At a recent Jackson County Chamber of Commerce Board 

meeting, Dr. Schwartz, project Director, reviewed the 

Regional ATDC activity. Mr. Claude Fullerton, the new 

Jackson County Chamber Executive Director, was visited a 

number of times to discuss the project's direction and 

results. 

Commissioner Vincient 	Hix, chairman of the Madison 

County Board of Commissioners, Mr. James Grubiak, of the 

ACCG of Georgia, and Dr. Schwartz visited with the State 

Department of Industry and Trade. The purpose of the visit 

was to discuss Madison County and what it could do for its 

technology based economic development. 

Several substantive suggestions were made which Phil 

Loveless, of the Regional ATDC project, will follow through 

on. These suggestions include working directly with a local 

Chamber of Commerce, provision for utilities and services in 

the county industrial park, and enhanced public relations. 
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An additional Tri -County mailing was made in order to 

apprise local Atlanta firms about the benefits of this part 

of Georgia. This work is not part of the direct efforts of 

the ATDC program, was paid for by the Tri-County group and 

was directed by the Northeast Georgia APDC Tri County 

Coordinator, Jim Dove (Appendix III). 

EDUCATION  

The School for Entrepreneurship  

This educational activity was utilized to identify 

potential entrepreneurs and business persons interested in 

in advanced technology areas. The course attendees ranged 

from non-business owners in no technology businesses to 

persons owning their own business and involved in high 

technology matters. 

Mr. Jerry Maynard, one attendee, is the owner of a 

Winder, Georgia Radio Shack franchise. He was interested in 

new business development and has recently started a high 

technology service business, Ed-Comp Training Center, 

devoted to computer literacy, programming, and 

communications. He attributes much of his interest in the 
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new business to the presence of the ATDC program (Appendix 

IV). 

A second attendee, Mr. Robert McCutchen, is General 

Manager of a Manufacturers' Rep firm in Commerce, Georgia. 

The firm is interested in developing microprocessor based 

devices for certain testing and monitoring applications. 

The Regional ATDC program has provided market research and 

strategic planning assistance. 

A third attendee, Dr. George Adomian, Director of 

Applied Mathematics, University of Georgia, consults for the 

US government and was interested in utilizing the results of 

his consulting activity as the basis of a manufacturing 

concern. 

A fourth attendee, Mr. John White, received clinical 

assistance regarding packaging and shipping needs related to 

his family's business. 

The course was held in the fall of 1983. It was 

conducted more frequently than originally proposed, at two 

week intervals rather than three. Although it was 

envisioned that the depth of the coverage would be 

sufficient to utilize a seven month course time, to 
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accommodate more directed assistance, as well as class 

wishes, breadth of coverage took dominance. All topics 

originally proposed were taught. 

Because the School was successful in attracting 

entrepreneurs, the Winter quarter was devoted to specific 

assistance to requesting entrepreneurs whose opportunity 

fits the program. To accommodate the potential 

establishment of an incubator in the three county area, 

should there be the demand, the School will be held in April 

and May, covering the same topics, but over a shortened time 

period. 

The purpose of the course and curricula was to attract 

attention to emerging technology opportunities. Therefore 

examples and discussions were related to advanced and high 

technology. One special guest was brought to class, Mr. 

Jack Kearny of Deloitte, Haskins, and Sells, to discuss 

accounting and tax issues. 

In regard to the curriculum, the establishment of a 

strategic plan was covered in detail. The threats, 

challenges, and rewards of new opportunities were discussed. 

The "hows, whys, whats, and wheres," along with the costs of 

new business development were covered. The development of a 
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new venture screen, derived from the company's business 

plan, was demonstrated, along with the many ways one could 

now identify promising new opportunities based on a sound 

strategy. 	Primary and secondary sources of opportunities 

were covered. 	The primary and secondary sources of market 

data were covered. 

Various methods of evaluating opportunities were 

covered, including the development of a business plan 

covering technical, financial, marketing, and legal issues 

important to new product development. 

Much time was devoted to defining and discussing 

effective management. The historical attributes of 

successful entrepreneurs and business persons were 

identified and discussed. 	The entrepreneurs were then asked 

to evaluate themselves against the winning attributes. 	This 
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work was designed to aid the student in identifying his/her 

own strengths and weaknesses. 

Financial analyses were discussed and linked to 

marketing forecasts. The students were told what proper 

financial management is and financial statements, balance 

sheets, budgets, both cash and capital, and cash flow were 

covered. Investment and return calculations relevant to new 

product development were discussed. 

Legal issues were raised as they relate to protection 

o f intellectual property rights, organization, and the 

✓egulatory environment. 	Maslow's hierarchy of needs and 

personnel motivation was discussed, along with the different 

styles and types of management. Production start-ups were 

discussed as they relate to new products. 	Finally, 

buy-versus-start decisions were discussed. 

Because of the need to identify additional 

e ntrepreneurs, vis a vis the Braselton activity, and 

providing sufficient attendees from the three county area 

attend, the School will be run again in April and May. 

Athens Vocat i ona 1-Technical school will once again 

co-sponsor the course (Appendix V). 
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Executive Seminar Series  

The thrust of this series of seminars was to cover 

topics important to the effective and efficient management 

o f a firm; to discuss matters related to high technology; to 

continue to bring the Regional ATDC program to the attention 

o f the local business firms; and to develop a long term 

relationship with the firms' management (Appendix VI). 

Since the program's inception, fifteen new management 

assistance activities have begun, with nine completed. In 

general, the purposes of the seminars have been met. The 

attendees ranged from business, political, and education 

professionals. A variety of apparel industries were 

✓epresented, but several entrepreneurs interested in high 

technology attend. 

In particular, Mr. Jim Harwell has been developing his 

microprocessor based sensor for Winder, Georgia, manufacture 

and is a frequent attendee. Mr. Jerry Maynard has attended. 

Mr. John Robinson, head of the Advanced Technology Committee 

of the Barrow Chamber, is in constant attendance. 

It is difficult to assess the continuing interest of 

the other attendees, except that at the recent Barrow County 
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annual Chamber of Commerce dinner, both the past president 

and incoming president, thanked the Regional ATDC for its 

assistance and stated that they would like to continue the 

seminars next year. 

The present and near future state of the economy, some 

of the recent advances in high technology, the new 

technology based vocational education activity of Georgia, 

and micro- computer use in business are topics already 

covered. On Tuesday, February 22, a topic of interest to 

the local apparel firms, international trade development, 

was covered. Unfortunately, attendance was down 

dramatically, which has necessitated a review of the 

program. 

The prevailing thought is that five executive seminars 

may be more than adequate for a year and attempts were made 

to move the final programs to different locations and more 

captive audiences, such as Rotary and Kiwanis meetings, as 

well as specific Chamber activities. The new programs would 

also be shorter in duration. At this time, except for the 

B r a se 1 ton Lion's Club, the Barrow and Jackson County 

organizations could not accommodate the change. 
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The seminars covered a variety of topics of interest to 

business persons. Thus, not all topics are relevant to high 

technology, but all are relevant to maintaining or 

increasing profit and ultimately maintaining and increasing 

jobs in the area. 

The seminars lasted for approximately one and a half 

hours. A lecture was given for the first forty-five 

minutes, with the speaker responding to questions for 

another 30-45 minutes. The seminar was not meant to 

overload the participants, but to give them something new to 

think about, as well as to expose them to some of the 

experts in the field. Of course, as much attention as 

possible to high technology is paid. 

The contract coordinator has approved the cancellation 

of the remaining seminars. In their place, if possible, 

several "captive audience" events are being rescheduled in 

order to continue to carry the ATDC message and maintain a 

concentrated local presence. 

One such meeting will be at the Braselton Lion's Club 

in early April. A second meeting if school officials allow, 

will be planned for the local high school students and 

teachers, covering computer hardware and software. A final 
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ARC wide program will be expanded to include additional 

local persons. 

PUBLICITY 

The local radio programs on W55C and WIMO appear to be 

building local interest. After a long period of little 

public response, a number of people have commented and the 

publicity work done for a new start-up business in the area 

was quite effective. There were also references to the 

project in the yearly Winder News Progress edition (Appendix 

VII). 

MANAGEMENT ASSISTANCE 

Ed-Comp Training Center-This local business was recently 

formed(Appendix III). Its co-owner, Mr. Jerry Maynard, has 

been actively involved in the Regional ATDC activities, 

including the Executive Seminars, the School for 

Entrepreneurship, and the management assistance activities. 

Ed-Comp is the first business in the area attributed 

primarily to the presence and support of the ATDC program. 

Substantive publicity and management assistance have been 
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afforded Ed-Comp and although it is only one business, it is 

the first business generated because of the ATDC activity. 

Assistance with strategic planning is now ongoing to help 

insure that the business will succeed and survive. A number 

of other persons and businesses are also availing themselves 

of ATDC assistance (Appendix VIII). 

Dan Blitch-hardware  and software assistance. A meeting 

was arranged on his beha l f with a major hardware 

manufacturer. Other activities are ongoing and involve a 

diversity of business interests. 

Southern Waistband-hardware  and software assistance. A 

variety of management and technical activities are ongoing 

and involve the use of advanced and high technology 

equipment in both the manufacturing and management aspects 

of this business. 

Smith-Kluckhohn-marketing  and strategic planning 

assistance. A substantive amount of pr oduct li terature 

concerning technology driven equipment was collected, the 
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technical literature was searched , and market information 

was forwarded to the principals. 
	Some time was spent 

✓egarding strategic planning as well. The owners are now 

reviewing their overall business operations. 	Future work is 

dependant on their needs. 

A lma r k  -chemi cal study. 	Additional information was 

gathered concerning the chemical disposal of waste egg 

shells. 	Continued assistance will depend on management 

✓eview of present information and the companies future 

interests. 

R&R Manufacturing-hardware  and software assistance and 

introduction to the Georgia Productivity Center. 

Brasel ton-hardware and software assistance for business 

operations. 

Jim Harwel 1  -information regarding microelectronics 

technology and assistance. 	This entrepreneur is presently o 

✓eviewing the information and assistance given regarding a 

microelectronics opportunity he has been actively pursuing. 

Additional assistance is dependent on his future business 

strategy. 
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Summerour  -hardware and software assistance relevant to 

both manufacturing and management. This activity has been 

completed. 

Bank of Barrow and First Federal S&L-hardware and software 

information and consulting. 	This activity was completed. 

Barrow County Sheriff-assistance was offered in computer 

aided management of facilities and captive personnel. 

Assistance will depend on the County's needs. 

Additional management assistance studies will be 

conducted as relevant and if time allows. The ongoing 

studies will be completed the last contract quarter. Any 

additional assistance will continue under other auspices 

after the contract completion date. Arrangements will be 

made as appropriate to accomodate those needs. 

TRAINING 

It was initially envisioned that a working group from 

the Northeast Georgia APDC would be heavily involved in self 

sufficiency. 	Because of extensive budget revisions this 

activity was limited in its scope. 	Mr. Jim Dove, APDC 

Assistant Executive Director, and Mr. Rob Trevena, ARC 
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coordinator, have been routinely updated regarding the 

project's progress. 	Mr. Loveless, project professional and 

Georgia Tech Field Office Director, Gainesville, is a member 

o f the Economic Development committee of the APDC. Dr. 

Schwartz, on a quarterly basis, attends these meetings to 

bring the members up-to-date on contract activity. 

Mr. Loveless and the Georgia Tech Field Office in 

Gainesville and the ATDC program of the state of Georgia 

will have to be primarily involved in future assistance 

n eeds. 	Mr. Trevena would have had some of his time 

allocated in the fourth contract quarter to review more 

extensively the contract results and future needs and 

methods to meet them. 	Mr. Trevena will terminate his 

employment at the APDC in early April. 

PROJECT REVIEW 

The Georgia contract coordinator has agreed that the 

contractual obligation to review this activity for possible 

implementation in other Georgia ARC locations will be met by 

holding an ARC Georgia wide meeting with other APDC 

✓epresentatives on June 15, under the auspices of the 

Northeast Georgia APDC. This meeting will also be expanded 

to include a number of local persons as well. A detailed 
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review of activities, results, and future potential will be 

discussed. It will be followed with an approved copy of the 

final report which will discuss matters in more detail and 

serve as a basis for possible future direction regarding the 

other ARC regions in the state relevant to emerging 

technology business development. 

FUTURE WORK TO BE ACCOMPLISHED-April-June 1983  

Strategic Planning  

Work will continue with the town of Braselton o bring their 

incubator into reality. 

Ed-Comp Training Center will be assisted in the development 

of their strategic plan. 

Management Assistance  

The various ongoing studies will be completed or 

arrangements made for after contract assistance. 

Several new studies might be accommodated depending on their 

length and needs. 
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Entrepreneurial Development  

The School for Entrepreneurship will be held. 

Entrepreneurs will be assisted as appropriate. 

Education  

A presentation will be made at the Braselton Lion's Club. 

Other seminars and talks will be made if possible. 

Publicity  

The WJJC and WIM3 programs will continue. 

Training  

As much time as possible will be spent with APDC and other 

professionals interested in assisting in local self 

sufficiency. 

Regional Meeting  

Plans will be finalized and the meeting will be held. 
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By Jan Jaben Wainer 

The "high technology" buzzword has 
struck the real estate industry here. But 
because development of high technol-
ogy parks has sprouted into a beehive of 
activity, some unfortunate developers 
are apt to get stung. 

Developers hoping for a chip of the 
wealth produced by high technology 
companies announce new parks by the 
month. Some of the parks will attract 
high tech companies like nectar. Others 
will not. 

"Quality projects will always be suc-
cessful," asserts Kyle K. Kinton, senior 
vice president at Adams/ Cates Co. In 
fact, there's a shortage of good projects, 
he says. 

"The market is not yet saturated. We 
absorb four million square feet a year 
and that's what we've got now, Plus, 
there's the potential of doubling that 
market in the next 24 months based on 
the number of people we're talking to." 

The sweet-aroma of potential is arous-
ing, reaching as far as north Georgia. 
Braselton decided to give its new indus-
trial park a marketing boost by naming 
it the Braselton Technology Park. 
Through the Regional Advanced Tech-
nology Development Center Program 
of the Georgia Institute of Technology, 
Braselton hopes to help spawn new high 
tech entrepreneurial companies. 

Since last summer in Cobb County, a 
couple of new high tech parks have been 
announced with more on the way. Cobb 
International Park, a 300-acre park in 
Kennesaw, is under development by 
Allegheny International of Pittsburgh 
and Albritton Development of Dallas. 

Last month, the 1,000-acre Highlands 

Trammell Crow Co. will have a party to 
announce the 50-acre Franklin Forest 
off Interstate 75, about three miles 
north of Interstate 285. 

Franklin Forest, however, pales in 
comparison to the high technology park 
Trammell Crow will announce this 
summer. Northwoods will be a 225-acre 
park .at Medlock Bridge Road and 
Peachtree Industrial Boulevard. 

Crow partner Robert Mobley com-
pares Northwoods to Technology Park/ 
Atlanta, with one major difference. 
Technology Park/Atlanta, also off 
Peachtree „Industrial Boulevard, was 
the first high tech park not built on 
speculation. The park only builds for 
known tenants. Mobley says Trammell 
Crow pioneered high technology spec 
building with Peachtree Crossings Busi-
ness Park back in 1979. • 

Already Northwoods is starting with a 
bang. Atlanta-based Marconi Avionics 
Inc., giant U.S. Defense contractor, has 
acquired 15 acres on which it will initial-
ly build an 85,000-square-foot head-
quarters. Marconi President Harry 
Eagles says the two-story building will 
only be the beginning. To be completed 
in April 1984 (when the subsidiary of 
General Electric of England will move 
from 58,000 square feet of rented space 
on Atlanta's north side) the building 
could be expanded to 200,000 square 
feet. 

Mobley says grading for five spec 
buildings also is under way at North-
woods which will feature a jogging path, 
putting green, an exercise arena and 
lakes, streams and springs. Eagles calls 
it a "high standard high tech park envi-
ronment." He says it's important for high 
tech companies to locate in high tech 

. 	.   • 	_,.  

neers. We're looking for a good working 
environment for them." He says compe-
tition for the qualified employees is 
tough. Tempting them with a good 
working environment could be the ace 
in the hole. 

That means higher quality develop-
ments are being demanded by high tech 
companies, Mobley says. The•ocation 
of these parks is important, too. High 
tech companies prefer high tech com-
panies as neighbors. 

"They like to be with their type of 
people," says John Coppedge, Atlanta 
branch manager for Cushman & Wake-
field of Georgia Inc., a real estate brok-
erage firm. He points out Technology 
Park/Atlanta was created with the idea 
of exclusivity. "Some companies can't 
get in there," he says. 

When Quadram Corp., a new division 
of Intelligent Systems Inc., decided it 
needed a new headquarters building, it  

decided basically to stay put — in 
Norcross. 

"We wanted to stay with a Norcross 
mailing address," explains Charles 
Henderson, director of marketing com-
munications for Quadram. "Norcross 
nationally has a high tech reputation. 
It's the South's Silicon Valley." 

So Quadram's current landlord, A.R. 
Weeks and Associates, is building the 
company its own building at Interstate 
Industrial Park. The 60,760-square-
foot facility will be completed in mid-
summer. • 

Henderson says Norcross achieved its 
reputation partly because companies 
settled in Technology Park/ Atlanta — 
where Intelligent Systems is. As more 
and more high tech companies settled in 
the Gwinnett County area, "people 
bought homes there. So now the job 
pool comes from there. And as people 
leave their companies to found new 
companies, they stay in the area where 
their homes are. The same thing hap-
pened in Silicon Valley," Henderson 
says. 

According to Mobley, North Caroli-
na's famous Research Triangle is being 
mimicked in Atlanta in an area 
bounded by Georgia 400, 1-285, 1-85 
and Lake Lanier. But he acknowledges 
that not all high tech companies will 
locate in that triangle. 

"Everyone is going to get some," says 
Mobley, noting Cobb is getting its 
share. 

Some high tech companies are going 
to Cobb because that county is home to 
Georgia Tech's research facility. "The 
facility is viewed as a real asset," says 
Cobb County ,Chamber of Commerce's 
Len Pagano. "We're touting it for future 
development. More than $60 million in 
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Piedmont wins all American business 
American Airlines says it will lease two gates at Hartsfield Atlanta 
International Airport's Concourse D from Piedmont Airlines. 
Piedmont will also handle American's maintenance and baggage 
needs. 

American launches four daily round trips between Atlanta and 
Dallas/Fort Worth starting April 24. Gate space and landing slots 
are tight at Hartsfield but American spokesman Al Becker says. "It is 
clearly our intention to grow. -  

When American announced intentions to fly into Atlanta, airport 
officials reported "lively competition" between the carriers for 
American's business. The Dallas-based carrier would not disclose its 
fee arrangements with Piedmont. 

Borman takes his lumps . 

As strike talks intensified last week, some Eastern Airlines employees 
were heard grumbling that Eastern Chairman Frank Borman's salary 
had skyrocketed. Borman, however, will take a pay cut this year. 

Eastern's proxy, which reveals executive salaries, is not out yet, but 
Atlanta Business Chronicle has learned the company's captain will 
draw about 3 percent less than the $341,163 he earned in 1981. 
His '83 wages are even less than his 1980 salary. 

Not only that, Borman lives modestly compared to others in his 
income bracket. The former spaceman even drives a Chevy Citation. 

Army marches to Norcross 
The U.S. Army Computer Systems Command and its Dallas-based 
civilian contractor. Electronic Data Systems Corp., opened a 
state-of-the-art data processing center last week in Norcross. The 
Regional Data Center Atlanta will support data processing for eight 
Southeastern state Army posts including Fort McPherson. The center 
is creating 100 new jobs here. So far, 35 people have been hired. 
Another 23 employees of Electronic Data Systems were relocated 
here. More will be hired locally. The center is part of a program 
designed to eventually link together more than 40 military . 
installations. Other centers are. or will be. established in Springfield, 
Va., Fort Hood, Texas. Fort Knox, Ky., and Fort Ord, Calif. . 

No publicity allowed 
Reserve March 24 on your calendar for a trPc 

to needs 
5 percent is for private industry — a 
igh for technology schools." 
Cobb County is so proud of the 

:search facility, the chamber is lobby-
so that Lockheed will sell the build-
housing the facility to Georgia Tech, 
it will no longer have to lease the 

e. 
.lobley believes north Georgia may 

ctract some of its share of manufactur-
ig plants, but Kinton doesn't believe 
ie area will attract much. He says it's 
)o far away frum Atlanta. Bob 
:hwartz disagrees. 
Schwartz is director of the Regional 
dvanced Technology Development 
Inter Program. He says Braselton is 

miles from downtown Atlanta, 35 
Iles from the interchange of 1-285 and 
i5, and "close to Gwinnett." 
'All a high tech park needs," he says, 
a favorable environment, space and 

•ource of capital." He says Braselton 
the ability to provide all. The North-

.t Georgia Area Planning and Devel-
ment Commission may provide some 
nts for land, capital equipment and 
!dings. Atlanta's venture capital isn't 
away, he adds. And, land cost is 
aper in north Georgia. 

the next few weeks, a building in 
selton will be successfully trans-
ned into an incubator facility, sim-
to Atlanta Technology Develop-

-a Center's facility under construction 
r Georgia Tech. Schwartz expects 
companies will be hatched in the 

ding. 
it for all the dispersion of high tech-
gy parks throughout metro Atlanta 
nd into north Georgia — Mobley 
ves there's only going to be one 
, r high tech area in Atlanta, and 
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h tec 
companies," he asserts. 

But he also cautions that "high tech" 
has become a marketing term. Service 
centers, hybrids between office and 
industrial space, are now being renamed 
high tech parks to try to attract high 
technology companies — and valuable 
publicity. 

That doesn't mean all the parks will 
'succeed as high tech parks. "The good 
projects will go before the mediocre ' 
projects," says Kinton. "And a number 
of projects recently announced, because 
of their location or some physical prob-
lems of the land, may have a hard time 
selling. Marginal and mediocre stuff 
sours when the market isn't good." 

That's not a problem yet, he acknowl-
edges. "The market is going smack dab 
crazy right now," Kinton exclaims. But 
the competition is keen. 

"Every city in the Southeast is saying 
it is going to be the next high technology 
center," Coppedge says. "And there's no 
way that's going to happen." 

Kinton believes Atlanta has a head 
start. "There's no contest with other cit-
ies. The cost of land in California and in 
the Northeist is much higher. Houston 
and Dallas used to be competition, but 
aren't anymore. Atlanta has the best 
real estate market. Atlanta also is 
attractive because it translates into 
lower salary costs for employees. The 
cost of living needs are much higher in 
California." 

But no one's sure what that means for 
Atlanta's future as a high technology 
center. Coppedge' says Atlanta can't 
create an area as•big as Silicon Valley 
here. But Kinton professes that,"within 
the next 10 years, Atlanta could be the 
high tech city of the country." 

Atlanta's real PCInte. 



ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia insfitule of 10-3chnorogy 
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January 24, 1983 

Mayor J. L. Braselton 
City of Braselton 
Braselton, Georgia 	30517 

Dear Mr. Mayor: 

It continues to be an interesting and meaningful 
experience working with you and Henry in attempting to 
develop a technology based industrial segment for the city. 
As you know, Henry and I have spent a considerable amount of 
time attempting to establish a strategy which would be 
appropriate for your area. 

I believe the establishment of the Braselton Technology 
Development Center and Braselton Technology Park would be of 
some importance to the future of the area. 

The Development Center would be patterned after the 
Advanced Technology Development Center concept, with 
provision for incubator space and management assistance to 
promisi-ng technology based companies. I envision that three 
800 square foot spaces be set aside in the furniture store 
in order to provide enough initial working space for three 
entrepreneurial or established groups. 

The city would provide free rent and utilities, to a 
point, with the companies promise of some reasonable equity 
share in exchange for the rent, etc. Management assistance 
would also he provided, either through contract funds 
paid by the State or Federal government, or through some 
additional equity arrangement. Of course, the appropriate 
State and Federal laws need to be researched to be certain 
that the city can conduct its business along these lines. 

111 	1. , 	Fir 	r 	r 	j r rrl 	gr •I 	( )/ )1 )4 al: it 	1, 	t. 	.F1 



Mayor J. L. Braselton 
January 24, 1983 
Page 2 

Certainly flexibility dictates that provided the 

companies are interested, some working relationship, 

mutually satisfying and consistent with all due laws and 
regulations, could be developed. 

The establishment of the incubator would mean setting 
aside some space in the furniture store, presumably without 

economic loss due to decreased sales; the erection of 
suitable signs proclaiming the existence of the center and 
park; and suitable publicity to attract sufficient 
entrepreneurs and businesses to fill the space and make the 
project viable. 

A suitable dedication could be arranged to note the 
beginning of the first ATDC like activity outside Atlanta 
and the local 	rural Georgia interest in technology 
development. 	I think favorable publicity would result, 
making the town even more newsworthy. Of course there are 

no guarantees of this, including the possibility of having 
the Governor or Representative McDonald (Bubba) dedicate the 
facilities. 

Mr. Mayor, since I have only five months of time left 
on my contract, it is important to progress as rapidly as 
possible, but only as fast as you and city care to. 

I await your pleasure. 

Sjpcerely, 

Robert G. Achwartz 
Project Directyor 

Regional ATDC 

RGS/dw 
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February 4, 1983 

The Honorable Mrs. Anne Segars, Chairperson 
Barrow County Commission 
The Honorable John Mobley, Mayor 
Winder, Georgia 

Winder, Georgia 

Dear Madame Chairperson and Mr. Mayor: 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Unit of the 
University System of Georgia 

It continues to be an interesting and rewarding experience 
working with the fine people of Barrow County in attempting 
to establish a high technology business segment. Pursuant 
to our conversations of yesterday, I am writing with the 
following proposal which I understand will be forwarded to 
the Industrial Development Authority. 

I believe the establishment of the Winder/Barrow Technology 

Development Center and the Winder/Barrow High Technology 
Park would be of some importance to the future of the area. 

The Development Center would be patterned after the Advanced 
Technology Development Center concept, with provision for 
incubator space and management assistance to promising 
technology based companies which meet a set of predetermined 
criteria. 	I envision that an empty building or other 
suitable space could be set aside in 800-1000 square foot 
spaces to provide initial working space for three to five 
entrepreneurial or already established groups. 

The Development Authority would provide free rent and 
u tilities, to a point, with the companies promise of some 
✓easonable equity share in exchange for the free service. 
Management assistance would also be provided, whether 
through contract funds, an additional equity arrangement, or 
through free advice of the local professionals, ie. lawyers, 
accountants, bankers, businesspersons. Mr. Dan Blitch has 

graciously volunteered to assist in this effort. 

Of course, the appropriate State and Federal laws need to be 
✓esearched to be certain that the Authority can conduct its 

business along these or other more suitable lines. Certainly 

An Equal Education and Employment Opportunity Institution 



flexibility dictates that provided the companies are 
interested, some working relationship, mutually satisfying 
and consistent will all laws and regulations could be 
developed. 

The combination of potential capital, space, and management 
assistance should be an incentive to attract local and 
regional entrepreneurs and start-up businesses which meet 
your demands of low pollution, minimum water user, high 
paying emerging technology businesses. 

I believe a suitable dedication could be arranged which 
would draw favorable publicity to Winder and Barrow County. 

Madame Chairperson, Mr. Mayor, since there are only five 
months left on our ARC contract, it would be quite helpful 
to set this in motion so that when the contract period has 
ended, we leave something in place which will suit your 
needs. It is important to progress as rapidly as possible, 
but only as fast as you and the City/County care to. 

I await your pleasure. 

Sincerely, 

Robert G. Schwartz, Director 
Regional ATDC Program 



APPENDIX II. 

BUSINESS DEVELOPMENT LIST 



A. L. Laboratories, Inc. 	3 2833 
452 Hudson Terrace 
Englewood Cliffs, NJ 07632 
(201) 569-4833 S-12MM Emmpp6 
Roy Cohen, Pres. 

Natures Bouonty, Inc. 	1045 2833 
105 Orville Dr. 
Bohemia, NY 11716 
(516) 567-9500 Sales 20MM EMP 475 
Arthur Rudolph, Pres. 

Brampton J. W. Co. Inc. 	184 2833 
71 Allen Blvd. 
Farmingdale, NY 11735 
(516) 249-4000 Sales 2MM EMP 8 
John W. Brampton, Pres. 

Diagnostic Technology, Inc. 	397 2833 
290 Community Dr. 
Great Neck, NY 11021 
(516) 487-3350 Sales 4MM EMP 40 
Imre Pinter, Pres. 

Halsey Drug Co. Inc. 	671 	2833 
1825-1839 Pacific St. 
Brooklyn, NY 11233 
(212) 467-7500 Sales 4MM EMP 90 
Alexander Marcus, Pres. 

Graham Chemical Corp. 637 2833 
129-21 Merrick Blvd. 
Jamaica, NY 11434 
(212) 527-2277 Sales 3MM EMP 55 
E. Margulis, Pres. 

CSA Ltd. Inc. 	218 2833 
16210 FM 149 
Houston, TX 77088 
(713) 444-6454 Sales 9MM EMP 80 
Joe M. Rutland, Pres. 

Rodel, Inc. 	1239 2833 
Diamond State Industrial Park 
Newark, DE 19713 
(302) 366-0500 Sales 5MM EMP 90 
William D. Budinger, Pres. 



Pfanstiehl Laboratories, Inc. 	1145 2833 
1219 Glen Rock Ave. 
Waukegan, IL 60085 
(312) 623-0370 Sales 5MM EMP 48 
A. George Holstein, Pres. 

ITX Corp 774 2831 
815 5th Ave. 
New York, NY 10021 
(212) 826-7076 Sales 125M EMP 4 
Maurice Posner, Pres., TR 

Nelson Laboratories 1049 2831 
1000 Benson Rd. 
Sioux Falls, SD 57104 
(605) 336-2451 Sales 7MM EMP 22 
L. H. Gilbertson, Pres. 

Wisconsin Protective Coating 1562 2831 
614 Elizabeth St. 
Green Bay, WI 54305 
(414) 437-6561 Sales 5MM EMP 32 
Edward P. Ploederl, Pres. 

Great Lakes Biochemical Co., Inc. 643 2831 
6120 W. Douglas Ave. 
Milwaukee, WI 53218 
(414) 464-1200 Sales 4M EMP 40 
Dr. Robert M. Stern, Pres. 

East Shore Chemical Co., Inc. 	429 2833 
1221 Barney Ave. 
Muskegon, MI 49442 
(616) 726-3106 Sales 5MM EMP 55 
Robert D. Hovey, Pres. 

Northern Coop Services 1070 2833 
507 Hwy #10 W. 
Wasena, MN 56482 
(218) 634-4244 Sales 5MM EMP 30 
Walter Nolte, Pres. 

Zeus Industrial Products, Inc. 1408 	2831 
Foot of Thompson St. 
Rariton, NJ 08869 

(201) 526-0800 Sales 4MM EMP 65 
Frank P. Tourville, Sr ., Pres. 



Dutchland Laboratories, Inc. 	382 2831 
Swamp Bridge Rd. 
Denver, PA 17517 
(215) 267-4921 Sales 3MM EMP 54 
Ivan W. Martin, Pres. 

Vaccines, Inc. 	1315 	2831 
2114 First 
Temple, TX 76501 
(817) 773-5281 Sales 1MM EMP 26 
Dr. David M. Bandy, Pres. 

Sterile Systems, Inc. 	1214 2831 
P. 0. Box 387 
Logan, UT 84321 
(801) 753-4584 Sales 3MM EMP 40 
Rex Spendlove, Pres. Fin. 

Leon Industries, Inc. 	879 	8071 
{Leon Labs) 
3080 N. Hwy. 94 
St. Charles, MD 63301 

(314) 946-1200 Sales 8MM EMP 165 
Jack L. Aronowitz, Pres. 

Medical Services of America 965 8071 
4 Harbison Way 
Columbia, SC 29221 
(803) 781-7000 Sales IOMM EMP 260 
Ronnie L. Young, Pres. 

D & F Industries, Inc. 	363 2833 
987 N. Enterprises 
Orange, CA 92667 
(714) 633-2320 Sales 6MM EMP 70 
Fred Sieger, Pres. 

JBL Chemical Co. 777 2833 
825 Capitolio 
Sn Luis Obspo, CA 93401 
(805) 544-8524 Sales 2MM EMP 20 
John Retz, Pres. 

ALL FOUND IN F & S INDICES - RECENTLY IN NEWS 

Cetus Corp. 7391 
600 Bancroft Way 
Berkeley, CA 94710 
(415) 549-3300 Sales N/A EMP 235 
Peter A. Farley, MD, Pres. 



AMF Immuno-Reagents, Inc. 
Two World Trade Center 
New York, NY 10048 
(212) 775-1912 Sales 1534MM EMP 26040 
Ray A. Tritten, Pres. 

Key Pharmaceuticals, Inc. 
50 NW 176th St. 
Miami, FL 33169 
(305) 652-2276 Sales 24MM EMP 350 
Michael Jaharis, Jr., Pres. 

Life Sciences, Inc. 
2900 72nd St. N. 
St. Petersburg, FL 33710 
(813) 345-9371 Sales 2MM EMP 60 
Simon Srybnik, Pres. 

Flow General, Inc. 
7655 Old Springhouse Rd. 
McLean, VA 22102 
(703) 893-5915 Sales 91MM EMP 1540 
Joseph E. Hall, Pres. 

Merck & Co., Inc. 
Lincoln Ave. 
Rahway, NJ 07065 
(201) 574-4000 Sales 2734MM EMP 31600 
John L. Huck, Pres. 

Berlex Labs, Inc. 
110 E. Hanover Ave. 
Cedar Knolls, NJ 07927 
(201) 540-8700 Sales N/A EMP 570 
Robert E. Ivy, Pres. 

Synergex Corp. 
2540 E. Hedges Ave. 
Fresno, CA 93778 
(209) 445-0700 Sales 143MM EMP 430 
Philmore G. Divine, Pres. 

Sterling Drug, Inc. 
90 Park Ave. 
New York, NY 10016 
(212) 972-4141 Sales 1701MM EMP 25946 
Glenn W. Johnston, Pres. 



Abbott Laboratories 8 
Abbott Pk. 
North Chicago, IL 60064 
(312) 937-6100 Sales 2038MM EMP 3100 
Robert A. Schoellhorn, Pres. 

Miles Laboratories, Inc. 	1631 
{Sub. Bayer AG} 
1127 Myrtle St. 
Elkhart, IN 46515 
(219) 264-8111 Sales 686MM EMP 9281 
Rowland G. Rose, Pres. 

Lilly Eli & Co. 	1462 
307 E. McCarty St. 
Indianapolis, IN 	46285 
(317) 261-2000 Sales 2559MM EMP 28100 
Richard D. Wood, Pres. 

Dow Chemical Co. 701 
2030 Dow Center 
Midland, MI 	48640 
(517) 636-1000 Sales 9250MM EMP 55900 
P. F. Oreffice, Pres. 

Sigma-Aldrich Corp. 	2196 
3500 De Kalb St. 
St. Louis, MO 63118 
(314) 771-5765 Sales 87MM EMP 1400 
Dr. Alfred R. Bader, Pres. 

Electro-Nucleonics 748 
368 Passaic Ave. 
Fairfield, NJ 	07006 
(201) 227-6700 Sales 30MM EMP 500 
Vincent V. Abajian, Pres. 

Block Drug Co., Inc. 	287 
257 Cornelison Ave. 
Jersey City, NJ 07302 
(201) 434-3000 Sales 167MM EMP 2000 
Leonard Block, Ch.Bd. 

Warner Lambert Co. 2553 
201 Tabor Rd. 
Morris Plains, NJ 	07950 
(201) 540-2000 Sales 3500MM EMP 56000 
Joseph D. Williams, Pres. 



SIC Group 2831 BIOLOGICAL PRODUCTS 

Cutter Laboratories 623 
(Sub. Rhinechem Corp.) 
2200 Powell St. 
Oakland, CA 94608 
(415) 420-4000 Sales 304 MM EMP 5500 
T. H. Heinrichs, Pres. 

Genentech 1024 
460 Point San Bruno Blvd. S. 
San Francisco, CA 94080 
(415) 952-0123 Sales 9MM EMP 200 
Robert A. Swanson, Pres. 

Automated Medical Labs 169 
8405 NW 53rd St. 
Miami, FL 33166 
(305) 592-1346 Sales 131M EMP 300 
Thomas K. Langbein, Pres. 

Cordis Corp. 	588 

10555 W. Flagler 
Miami, FL 33i74 
(305) 551-2000 Sales 93MM EMP 2500 
Dr. Norman R. Weldon, Pres. 

Cagles, Inc. 	369 
2000 Hills Ave, NW 
Atlanta, GA 30313 
(404) 355-2820 Sales 185MM EMP 2600 
James D. Cagle, Pres. 

Baxter Travenol Laboratories 236 
One Baxter FY,;wy. 

Deerfield, IL 60015 

(312) 948-2000 Sales 1374M1 EMP 32232 
Vernon R. Loucks, Jr., Pres. 

Travenol Labs, inc. 	2421 
(Sub, of above) 

Diversey Corp. 	685 
(Sub. Molson Co. Ltd.) 
2215 Sanders Rd. 

Northbrook, IL 60062 
(312) 430-4400 Sales 200MM EMP 4600 

J. Perry, Pres. 



West Coast Laboratories, Inc. 	1431 
116 E. Alondra Blvd. 
Gardena, CA 90248 
(213) 532-6760 Sales 3MM EMP 32 
Maurice Ovadie, Pres. 

Schiffmann R Co. 	1202 
1734 N. Main St. 
Los Angeles, CA 90031 
(213) 221-4167 Sales 750MM EMP 50 
H. Guy Hagerty, Jr., Pres. 

Universal Pharmaceuticals, Inc. 	1381 
Unipharmasyst 
1728 17th St., NE 
Washington, DC 20002 
(202) 529-7774 Sales 2MM EMP 23 
Dr. Ira C. Robinson, Pres. 

Creomulsion Co., Inc. 
345 Glen Iris Dr., NE 
Atlanta, GA 30309 
(404) 524-5435 Sales N/A EMP 31 
Dulany S. Smith, Pres. 

Nutrilab, Inc. 	1010 
725 County Line Rd. 

Deerfield, IL 60015 
(312) 498-5890 Sales 1MM EMP 12 
Jack J. Wikoff, Pres. 

Research Products Co., Inc. 	1144 

(Sub. McShares, Inc.) 
1835 E N 
Salina, KS 67401 
(913) 825-2181 Sales N/A EMP 40 
James R. Allen, Pres. 

Vu-Tech, Inc. 	1403 
6333 Cedar Ave. S. 
Minneapolis, MN 55423 
(612) 866-3104 Sales 5MM EMP 11 
Floyd Anderson, Pres. 

Amtech Industries 54 
Nature Sunshine Products 
1655 N. Main 
Spanish Fork, UT 84660 
(801) 798-9861 	Sales 14MM EMP 144 
Kerry 0. Asay, Pres. 
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Mr. Howard Jenkins 
Manager 
C/R Optical 
P.O. Box 1206 
Forest Park, Georgia 30050 

March 15, 1983 

Dear Mr. Jenkins: 

Many companies wishing to expand prefer to locate a new facility 
within 60 miles of their existing plant. If you are considering a plant 
expansion, the tri-county area of Barrow, Jackson, and Madison can provide 
the location and necessary funding for qualified companies. 

The tri-county area has three industrial parks and several additional 
industrial sites. You will have your pick of direct Interstate 85 access 
at sites near Braselton and Commerce and quick access to the area's exce-
llent highway system from all other sites. 

Labor training through the Athens Area Vocational-Technical School is 
readily available. This is one of the schools in Georgia that has been 
designated as a center for high technology training programs. 

Many of the citizens in the tri-county area commute to their jobs. 
If jobs were available, many in this labor pool would prefer to work near 
home. If you have a serious interest in expanding into the tri-county 
area, we will conduct a labor survey to provide the proof you will require 
in your decision. 

If you are thinking expansion near Atlanta, think Tri-Counties and 
please don't hesitate to contact me. 

Sincerely, 

James R. Dove 
Coordinator 

1 
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Mrs. 'Glenda. Ocierstreet • and Jerry 
Maynard have announced the forma-
tion of a new technology-based service : 
business:  

Ed-Comp Training Center Is located 
in Winder and dedicated to assisting the 
interested business person, educator or 
student in learning how to -  commu -
nicate with a computer ;- to deal with  

data bases; to write, edit and de-bug 
programs; and, in general, become 
computer literate. 
.• Maynard said the Regional Advanced 

Technology Development Center pro-
gram has been instrumental in the 
development of the business. He credits 
the community's expanding interest in 
bigh technology a direct result of the 
efforts of the ATDC. 

t:t 
Mrs. Overstreet, with more _ than 

eight years of programming experience 
and five years of teaching experience, 
will teach the series of courses designed 
for basic to advanced' programming 
and computer communications.. 

Additional information may :be 
tabled by contacting either Maynard at 
867-6821 in Winder or Mrs. Overstreet at 
963-8845.' 4 	• 

• 

I - 



PRESS RELEASE 

FEBRUARY 10, 1983 

ANNOUNCING THE 

ED-COMP TRAINING CENTER 
Holly Hill Mall 
Winder, Georgia 

Mrs. Glenda Overstreet and Mr. Jerry Maynard proudly 
announce the formation of a new technology based service 
business: ED-COMP TRAINING CENTER located in Winder and 
dedicated to assisting the interested business person, 
educator, or student in learning how to communicate with a 
computer- T....to deal with data bases; to write, edit, and 
debug programs; and in general, become computer literate. 

Jerry Maynard is quoted as saying that the Regional 
Advanced Technology Development Center program has been 
instrumental in the development of the business. He credits 
the communities expanding interest in high technology a 
direct result of the efforts of the ATDC. 

Mrs. Overstreet, with over eight years of programming 
experience and five years of teaching experience, will teach 
the series of courses designed for basic to advanced 
programming and computer communications. 

Both Glenda and Jerry are excited about the prospects 
of providing this high technology service to the people of 
Barrow and surrounding counties. Jerry, a 29 year resident 
of Winder, says that high technology industry and services 
are an important part of the future of this area. With the 
forward looking civic and political leaders of the area, 
Jerry and Glenda want to be part of the vanguard of the 
coming high technology wave. 

Mr. Maynard, also the owner of Winder's Radio Sh .aCk 
store, is quick to point out that Ed-Comp is meant to serve 
the needs of all computer users. 

For additional information, contact either Mr. Jerry 
Maynard, 867-6821, Winder or Mrs. Glenda Overstreet, 
963-8845. 

I 



March 7th, 1983 

Dr. Robert G. Schwartz 
Regional ATDC Project Director 
Georgia Institute of Technology 
Atlanta, Georgia 30332 

Dear Dr. Schwartz, 

We would like to thank you and the Advanced Technology 
Development Center for the invaluable assistance given our 
newly formed company. We received numerous calls regarding 
our course offerings that were a direct result of the media 
exposure and community awareness services provided through 
ATDC. 

The efforts of your organization are a much needed 
service in the business community today. We appreciate your 
support and look forward to continued interaction between 
ATDC and ED-COMP TRAINING CENTER. 

Sincerely, 

ED-COMP TRAINING CENTER 

Jerry Maynard 

Glenda Overstreet 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER. 

Georo:o Institute of Technology 
Atlanta, Georgia 30332 

A Lre c' 

March 11, 1983 
	

Lnivers:N Syifern of Georgo 

Mr. Jerry Maynard 
c/o H.7.1y Hill Mall 
Winder Georgia 30680 

:ear Jerry: 

We have conducted a telephone survey of several of the 
1.tlanta area computer stores in reference to the avail-
ability of microcomputer training. There is a broad range 
of tr-ining offered and an equally broad range of prices. 
To give you some feeling for this I have included a list of 
fLrms contacted, a brief description of the type of training 
offerezi, and the quoted price. 

Sincerely, 

Robert G. Schwartz 

?GS/dw 

Attachment 



CORPORATE COMPUTER CENTER 
5925 Barfield Rd. 
Atlanta, GA 
255-4420 

Full service training covering all equipment and software 
sold. 
No price quoted 

COMPUTER CENTER, INC. 
3623 Interstate 85 N. 
Atlanta, GA 
457-8465 

Short classes in VISICALC, APPLE WRITER, and QUICKFILE run 2 
hours in 1 session, 8 people per class. 
$5C per person, per class 

COMPUTER PLUS 
3089 Peachtree Rd. 
Atlanta, GA 
237-7787 

Beginning class in BASIC directed to general audience covers 
terminology, simple commands, etc. 
S75.00 per person for 8 hours instruction over 4 weeks 

ADVANCE COMPUTER TECHNOLOGIES 
.6540 Roswell Rd., NE 
Atlanta, GA 
255-8984 

No training offered 

INTEGRATED SYSTEMS, INC. 
3300 Buckeye Rd. 
Chamblee, GA 
458-0713 

Full s.:rvice business oriented training 
No pr:ce quoted 



ATLANTA MICRO 
3167 Peachtree Rd. 
Atlanta, GA 
233-6942 

Full service business oriented training 
No price quoted 

O'CONNOR & ROBINSON 
I3M-PC Independent Marketers 
Georgia Institute of Technology 
894-2612 

Executive level seminar series on IBM-PC 
$2,500.00 per person 

COMPUTERLAND 
3222 Peachtree St. 
Atlanta, GA 
237-0102 

General audience walk in classes 
No charge to customers 
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ATHENS AREA VOCATIONAL-TECHNICAL SCHOOL Robert G. Shelnutt, Director 

ws r leas:0 U.S. Highway 29 North 
Athens, Georgia 30601 

  

FOR IMMEDIATE RELEASE  "DEVELOPING A SUCCESSFUL HIGH TECHNOLOGY BASED BUSINESS" 

A 15-hour non-credit management course entitled, "Developing a Successful 

High Technology Based Business" is scheduled to begin Monday April 11, 1983, at 

Athens Technical School. Jointly sponsored by Athens Tech and the Georgia Tech 

Regional Advanced Technology Development Center Program, the course is designed 

to aid the prospective business owner/developer in successful planning for the 

business. The topical outline includes such subjects as: Entrepreneurship and 

Innovation, Self Motivation, Technology Based Small Business, Strategic Planning, 

Opportunity Identification, Investigation and Evaluation, and, Smart Business 

Practices. 

Classes will be conducted every Monday night from 6:00 til 8:30 p.m. The 

instructor will be Dr. Robert G. Schwartz, Adjunct Professor, College of Management, 

Georgia Tech and Director of the Regional ATDC Program. 

The class is targeted for residents of Barrow, Jackson, and Madison Counties, 

those which are served by the Regional ATDC. The class will also be available to 

Athens Tech students and other area residents on a space available basis. Cost of 

the course will be $10, with an additional charge for books for those participants 

outside Barrow, Jackson and Madison Counties. 

Further information may be obtained by calling Bob Yongue, Industrial Coordinator 

at Athens Tech, at 549-2360. 

The Regional ATDC Program is sponsored by the State Department of Community 

Affairs and the Applachian Regional Commission. 
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Seminar Set 
On Trade - 
Opportunities 
The BarrOw County 'Cham-

ber of Commerce, its Ad-
vanced Technology 
Committee and the Ad-
vanced Technology Devel-
opment Center Regional 
Program have scheduled the 
fifth executive seminar, to 
be held next Tuesday at 7:30 
p.m. in the Bank of Barrow 
Civic Room. "c 

Last October, the Georgia 
World Congress Institute of 
Georgia State, under the di-
rection of Dr. James Good-
now, in conjunction with the 
Small Business Devel-
opment Center of Georgia, 
began an International Out-
reach Program. 

This program supports the 
development of international 
trade by-providing free_con-
suiting services to assist 
small business with strate-
gic planning aimed at initiat-
ing or increasing their 
exports. In addition to con-
sulting services, the pro-
gram's personnel provide 
market research and educa- 
tional programs - . 

Goodnow, director of the 
'Georgia World Congress In-
stitute and the Institute of 
International Marketing, 
both of Georgia State, a pro-
fessor of international busi-
ness, noted lecturer and 
author and respected author-
ity on international trade 
development, will lead the 
Barrow County program. 

Dr. Karla Stein and Mrs: 
Sharon. Kaplan, experts on 
international trade, and Ka-
ren Palmour, coordinator of 
international trade devel-
opment of the SBDC in 
Athens, will also be in atten-
dance.  

Additional information , 
may be obtained by contact-
ing John Robinson, chair-
man of the Barrow County 
High Technology Commit-
tee, at 867-9444, or Dr. Rob-
ert G. Schwartz, regional 
ATDC project director, at 
894-3575. 
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International trade 

to be seminar topic 

• International trade will be the 
topic of the fifth executive seminar 
set by the Banks County Chamber of 
Commerce and the Advanced 
Technology Development Center at 
Winder. 

It will be held from 7:30 to 9 p.m. 
Tuesday at the Bank of Barrow civic 
room. Call John Robinson, 
867-9444 or Dr. Robert Schwartz, 
894-3575, for more information. 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

PRESS RELEASE 	 Georgia Institute of Technology 
January 13, 1983 	Computers in Business 	Atlanta, Georgia 30332 

A Unit of the 
University Sys'em of Georga 

The Barrow County Chamber of Commerce, their Advanced 
Technology Committee, and the Advanced Technology 
Development Center Regional Program, proudly announce their 
fourth Executive Seminar to be held on Tuesday, January 
25th, from 7:30-9:00 pm, at the Bank of Barrow, Civic Room, 
Winder, Georgia. 

Professor Martin B. Roberts, a widely regarded authority on 
accounting and business procedures, including long time IRS 
consultant, and highly sought after speaker, Professor in 
Georgia Tech's College of Management, will present his 
thoughts and comments on the strategic use of the computer 
in business. 

Dr. Roberts, who has extensive public and private sector 
experience, served as Deputy Revenue Commissioner of 
Georgia, was a Senior Systems Analyst for Arthur Young and 
Company, spent many years as a Professor at Georgia State, 
and is an industrial engineer by training. 

For the businessperson interested in the strategic use of 
microprocessors, the student interested in the future of 
electronics in business, for the public professional 
interested in public data base processing, Dr. Roberts will 
make for an interesting evening. 

For any questions or additional information, contact Mr. 
John Robinson, Chairman of the Barrow County High Technology 
Committee, 404-867-9444, or Dr. Robert G. Schwartz, Regional 
ATDC Project Director, 404-894-3575. 

An Equal Educcan an; EMPIOVmer.' 
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PRESS RELEASE 
February 9th, 1983 

ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta, Georgia 30332 

A Ur.it of the 
University System of Georgia 

International Trade: Opportunities and Challenges 

The Barrow County Chamber of Commerce, their Advanced 
Technology Committee, and the Advanced Technology 
Development Center Regional Program, proudly announce their 
fifth Executive Seminar to be held on Tuesday, February 
22nd, from 7:30-9:00 pm, at the Bank of Barrow, Civic Room, 
Winder, Georgia. 

Last October the Georgia World Congress Institute of Georgia 
State under the direction of Dr. James Goodnow, in 
conjunction with the Small Business Development Center of 
Georgia, has begun an International Outreach Program. This 
Program supports the development of international trade by 
providing free consulting services to assist small business 
with strategic planning aimed at initiating or increasing 
their exports. In addition to consulting services, the 
Program's personnel provide market research and educational 
programs. 

As part of this educational activity, the Regional ATDC is 
proud to announce that Dr. James Goodnow, Director of the 
Georgia World Congress Institute and the Institute of 
International Marketing, both of Georgia State; a Professor 
of International Business, noted lecturer and author, and 

respected authority on international trade development, will 
lead the program. 

Dr. Goodnow brings with him Dr. Karla Stein, an expert on 
international trade, with prior experience in both the 
public and private sectors, including the 	international 
management of Western Europe companies, trade consultant 
with the Program; 	and Mrs. Sharon Kaplan, an expert on 
international trade, with significant experience in 
international banking, trade consultant with the Program. 
Ms. Karen Palmour, Coordinator of International Trade 

Development of the SBDC, Athens, will also be in attendance. 

If you are interested in international trade, this program 
is for you. For any questions or additional information, 

contact Mr. John Robinson, Chairman of the Barrow County 

High Technology Committee, 404-867-9444, or Dr. Robert G. 
Schwartz, Regional ATDC Project Director, 404-894-3575. 

An Equal Education and Employment Opportunity Institution 



Bob Schwartz 
Bob Marmon 
Cecil E. Brannon 
Larry Kiley 
David Jackson 
Becky Jackson 
Bob Poe 
Jerry Maynard 
Phil Loveless 
John Robinson 
Keith Propst 
Steve McDaniel 
Royce Moore 
Charles Thomas 
Jim Harwell 
Dan Blitch 

Georgia Tech 
Carwood Mfg. Co. 
Bank of Barrow, Vice President 
Barrow Mfg. 
Winder Lumber, President 
Winder Lumber 
Winder News, Editor 
Radio Shack, Owner 
Georgia Tech 
Barrow Waistbands, President 
Oxford Ind. 
Prograrnmar/ Consultant 
Winder Barrow High School 
Oxford 
Real Estate/Entrepreneur 
Blitch Co. 

ROBERTS SEMINAR 

G000NOW SEMINAR 

Pat Broxton 
John Robinson 
Banker 

MRP SEMINAR 

John Robinson 
Jim Ross 
Apparel Engineer 



ENGINEERING EXPERIMENT STATION 

Georgia Institute of Technology 
A Unit of the University System of Georgia 

ENGINEERING EXTENSION LABORATORY 

West Georgia Area Office 
701 Tanner Street 

P.O. Box 676 
Carrollton, Georgia 30117 
Area Code 404/834-1480 

Atlanta, Georgia 30332 

February 29, 1983 

TO: 	Dr. Robert Swartz ,  

FROM: 	Harris Johns 

SUBJECT: MRP COURSE OUTLINE 

NOTE: Notice this is Material Requirements Planning as opposed to the more 
comprehensive total planning called Manufacturing Requirements Planning, 
commonly called MRP II. The difference is that MRP II includes MRP as 
well as capacity planning, floor scheduling, and master production planning. 

I. INTRODUCTION 

II. MRP DEFINED 

- What is MRP 
- Nature of Demand 
- Order Point 

III. MRP CHARACTERISTICS 

- Product Oriented 
- Time Phased Requirements 
- Looks to Future 

IV. MRP & INVENTORY 

V. MRP OBJECTIVE 

VI. PREREQUISITES 

- Master Production Schedule 
- Inventory Status 
- Bill of Material 

. ;i2,1kor 

AN EQUAL EMPLOYMENT/EDUCATION OPPORTUNITY INSTTru-nory 



Dr. Robert Swartz 
Page 2 
February 28, 1983 

VII. REQUIRED SUPPORT DATA 

- Inventory Data 
- Bill of Material 

. Parent/Component Relationship 

. Low Level Code 

. Where Used Code 

VIII. MRP GROSS TO NET 

- Lot Sizes 
- Gross Requirements 
- Component Allocations 
- Scheduled Receipts 
- Projected - On Hand 
- Net Requirements 
- Planned Orders 
- Safety Stock 

IX. MRP TECHNIQUES 

- Time Series Planning 

. Lead Time Offset 

. Planning Calendar 

. Display Techniques 

- Planning Horizon 
- Pegging 
- Time Phased Order Point 
- Lot Sizing 
- Firm Planned Order 

X. IMPLEMENTATION CONSIDERATION 

XI. USER RESPONSIBILITIES 

XII. WORK EXERCISE 
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Honcired As Chamber's 'Citizen Of The Year'. 

:Anne Segars kcitinur( 
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	0 ---.' We haie enough industry in the county, she 
said, and need high technology companies which 
use little water and add no pollution to the 
environment.. 2.,. 	. , - . .. — 	. • 0 
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Chainber sponsored a se- 
ries of Executive seminars 
through a new Advanced 
Technology Committee in 
cooperation with Georgia 
Tech Extension office in Gai-
nesville and Advanced Tech-
nology Development Center 
at Georgia Tech in Atlanta. 8 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta. Georgia 30332 

A Unit of the 
University System of Georgia 

January 28, 1983 

Mr. Robert McCutchen 
General Manager 
Smith-Kluckhohn, Inc. 
P. 0. Box 517 
Commerce, Georgia 30529 

Dear Mr. McCutchen: 

I am enclosing photo copies of 17 of the articles you 
requested from my bibliography. The other three from your 
list were not available in the Tech library. 

Let us know if you need any more assistance on this 
project. 

Sincerely, 

Frank Fuerst 
ATDC 

FF/dw 

An Equal Education and.Emptyrnent Opportunity Institution 



TECI-!NOLOGY 
C2NTER 

ru'e 
302,32 

March 2, 1983 

Mr. Al 	 President 

Almark Industries 
Brz.elton. Georgia 

Dear Al: 

It was a pleasure reviewing t'ne egg shell chemistry ar e a. 	I 
hope the additional information John gave you will be of 

of the 

ou nave 
I wauld 

ss has 

I look forward to seeing you in the near fi..tire and wish you 
continued success in your :nany endeavors. 

Sincerely, 

Rol)ert G.Schwa:tz 

cc: 	P. Loveless 
J. Osoinach 



pro i ll i f  

I [i! 
ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Gecrg 	of Technoiogy 
AtiCr.:G Geor7:oc .30332 

S ,isrem Gecraa 
March 8, 1933 

Mr. Henry Braselton 

Braselton, Georgia 30517 

Dear `{eery: 

In ref erence to your search for a computer system for 
Br ase i ton we have comp i led a short list of vendors which 
might prove helpful. We are in no way recommending that you 
do business with any part icular vendor but this list may 

1p you screen some of the less likely prospects. 	If we 
can be of any further help, please let us know. 

Robert G. Sckar t z 

RGS/dw 

Attachments 

S' 



i. 	Advance Computer Technologies 
6540 Roswell Rd., .NiE 
255-8984 
APPLE, Televideo, retai: and institutional 

2. 	Atlanta Micro 
3167 Peachtree Rd. 
233-6942 
ALTOS, NORTHSTAR , 'AEC, full service, business 
orientation 

• 3. 	COMPUSHOP 
Ncrthside Business Park 
99E-9120 
Chain store, smail system orientation 

4. 	Computer Center, Inc. 
Interstate 35 North 
457-8465 
APPLE, Osborne, small business orientation 

Computeriand 

3222 Peachtree 5t. 
237-0102 
IB-PC, Osborne, retail chain, high volume 

6. Computer' Plus 

3089 Peachtree Rd. 

237-7787 
Franklin, Zenith, Victor, home user orientation 

7. Corporate Computer Center 

5995 Barfield Rd. 
255-4420 
Columbia. business orientation 

8. Integrated Systems, Inc. 
3300 Buckeye Rd. 
458-0713 
Commodore, VIC20, 64, home and business 

9 	Radio Shack 
Holly Hill Mall, Winder 

867-6::;21 
"MS-80, home a,-id business 

10. Radio Shack 
Ga. Square Mail, Athens 

353-765r. 
IRS-80, some and business 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta. Georgia 30332 

A Unit of the 
University System of Georg la 

February 23, 1983 

Mr. Robert M. McCutchen, Jr. 
Smith-Kluckhohn, Inc. 
Commerce, GA 30529 

Dear Bob: 

Enclosed is additional information we have gathered covering 
the areas of interest to you. Please let me know if we 
might have the opportunity of developing a strategy to 
accomodate your interest in developing technology based 
products. 

Sincerely, 

Robert G. Schwartz 

Enclosures 

An Equal Education cnd Employment Ocpchunity Institution 
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ADVANCED TECHNOLOGY 
DEVELOPMENT CENTER 

Georgia Institute of Technology 
Atlanta. Georgia 30332 

A Unit of the 
University System of Georgia 

February 23, 1983 

Mr. Henry Braselton 
Braselton, Georgia 30517 

Dear Henry: 

Enclosed is a short article on computers I thought might be 
of interest to you. We are also preparing a list of vendors 
which might be able to assist you with your micro-computer 
needs. 

Sincerely, 

Robert G. Schwartz 

Enclosure 

An Equal Education and Employment Cpporrunitv Institution 



REvise-D 

FINAL REPORT 

THE REGIONAL ADVANCED TECHNOLOGY DEVELOPMENT CENTER PROJECT 

Georgia Institute of Technology 
Georgia Department of Community Affairs 

Appalachian Regional Commission 
Grant Number GA-8015-82-C1-302-0504 

"This material is the result of research financed 
under the Appalachian Regional Development Act of 
1965, and as such is not copyrightable. 	It may 
be freely reprinted with the customary crediting 

of the source." 



INTRODUCTION  

In conjunction with the Enterprise Development Strategy 
adopted by the Appalachian Regional Commission(ARC), a 
Regional Advanced Technology Development Center(Regional 
ATDC) program was initiated within the Appalachian region of 
Northeast Georgia. Funded July 1, 1981, and modeled after 
the ATDC program supported by the state of Georgia and 
located at the Georgia Institute of Technology, the Regional 
ATDC program provided direct assistance to the citizens and 
businesses of three Northeast Georgia Appalachian counties: 
Barrow, Madison, and Jackson. 

The project activity included technical assistance to 
the local  governing bodies and development groups; 
management assistance to existing and entrepreneurial 
businesses; and educational programs for selected groups. 
The goal of all efforts was high technology job creation in 
the three county area. 

PROGRAM OBJECTIVES  

Program objectives included: 

. high technology business development 

. identification of and assistance to entrepreneurial 
businesses 

. management assistance to existing businesses 

. presentation of educational programs 

. establishment of self sufficiency 

The project was organized into four main areas of activity 
supporting these objectives: 

. strategic planning 

. high technology business development 

. management assistance 

. education 



BACKGROUND  

While the economy of Appalachian Georgia is dominated 
by manufacturing, a very high business concentration is 
found in three industrial groups: 	textiles, apparel, and 

food. 	There has been and continues to be only a limited 
demand for highly skilled, technically-oriented employees in 
the region. 

The major economic problems in Barrow, Jackson, and 
Madison counties include low wages, limited job 
opportunities, and unemployment. In Jackson and Madison 
counties over 40% of the labor force work outside the 
counties. The lingering national recession has heavily 
impacted the textile and apparel industries and affected 
local related business. Local issues involving water 
shortages and waste disposal compound an already bleak 
picture. 

The following tables are illustrative of the 
challenges. All data are the courtesy of the Northeast 
Georgia Area Planning and Development Commission(APDC). 
Table I indicates that the three counties are above the 10 
APDC county regional average in unemployment. 

TABLE I. UNEMPLOYMENT 

1979 1980 1981 1982 

Barrow, 	Madison, 
Jackson 	(%) 4.9 6.7 6.6 8.4 

Northeast GA 4.7 6.3 6.2 7.7 

Table II indicates the 1982 earnings in the ARC 
counties continued to lag behind the U. S. weekly earnings 
average of $266.90. 

TABLE II. EARNINGS MANUFACTURING AND INDUSTRY(1982) 

Weekly Yearly % Below Average 

Barrow $229.51 $11,934 16 

Jackson 229.56 11,937 16 

Madison 154.09 8,013 42 

U.S. Average Weekly: 	$266.90 

- 2 - 



The area has also experienced an overall increase in 
population and thus, in the labor force as well. 

TABLE III. 	POPULATION 

1970 1980 Change %Increase 

Barrow 16,859 20,966 4,107 24 

Jackson 21,093 24,933 3,840 18 

Madison 13,517 17,516 3,999 30 

TABLE IV. 	LABOR FORCE 

	

1960 	 1977 	 1982 	% Increase 

Barrow 	6,137 	 9,394 	10,455 	 70 

Jackson 	7,341 	 10,064 	12,948 	 76 

Madison 	4,040 	 7,749 	9,178 	 127 

3 



PROJECT BACKGROUND 

This demonstration project was initially funded July 1, 
1981, with a second and final year of funding effective July 
1, 1982. The project was staffed by Dr. Robert G. Schwartz 
of the ATDC staff who acted as Program Director; by Mr. 
Phillip Loveless, Director of the Northeast Georgia Field 
Office of Georgia Tech; and by student assistants. The 
Northeast Georgia Area Planning and Development Commission 
was instrumental in assisting with overall project activity. 

This project was consistent with the State of Georgia's 
efforts to enhance high technology job creation in the 
State. Georgia's then Governor Busbee was instrumental in 
creating the Advanced Technology Development Center, 
presently located on the campus of Georgia Institute of 
Technology, Atlanta, Georgia. 

The ATDC was and is Georgia's high technology focal 
point, the purpose of which is job creation in the State. 
The Regional ATDC project fit well into both the ATDC and 
ARC programs. The Regional ATDC benefited both from the 
Governor's interest in high technology job creation, as well 
as the parent ATDC activity. 

In terms of the Regional ATDC program, as with the 
parent ATDC, local interest and support were quite important 
for the project's success. 	The three County Commission 
Chairmen: 	The Honorable Mrs. Anne Segar s -Bar row, The 
Honorable Henry Robinson-Jackson, and The Honorable Vincent 
Hi x-Mad i son, were receptive to the project, supportive, and 
contributed willingly of their time. 	Mayor John Mobley of 
Winder, added to the support. 	The Mayor of Braselton, J. 
Lewis Braselton, and the City Council, in particular Mr. 
Henry Edward Braselton, were quite receptive and supportive. 

In addition to the elected officials, local 
infrastructure support was also important. 	The Winder- 
Bar row County Chamber of Commerce; 	its past President Mr. 
David Jackson; John Robinson, the Chairman of the Advanced 
Technology Committee of the Chamber; and Mr. Dan Blitch, 
past president of the Chamber and civic leader played key 
roles in the ATDC activity. 



PROJECT PERFORMANCE  

Because of the demonstration nature of this project, 

strategic planning continued throughout both year one and 
year two of project performance. The year one objectives 
were not met for a number of reasons, including the short 
duration of project activity and the modest number of 
technology based business and entrepreneurs in the area. 
Year two project activity built on both first year activity, 
as well as the results of prior ARC funding. 

The "measures of objective achievement" contained in 

the project application were generally met and in some cases 
exceeded. Any deviations from initial anticipated project 
activity and outcome were discussed with the Georgia ARC 
coordinator. Because of the demonstration nature of the 
project it was anticipated that changes in project activity 
and outcome would occur. 

Prior ARC Funding  

Prior ARC funding played a major role from several 
perspectives. First, year one of project activity allowed 
for the development of relationships which proved important 
for the second year. The first year also aided the project 
personnel in identifying key project activity which 
potentially could lead to more significant year two results. 
Several new activities were initiated in year two, the 
School for Entrepreneurship and the Executive Seminar 
Series, which will be discussed in detail. 

Second, other prior ARC funding was important, not 
because it was directly related to ATDC activity, but 
because it set in place components of economic development 
which were favorable for the ATDC project to build on. Two 
primary examples are the Braselton Technology/Industrial 
Park and the Braselton based Chateau Elan winery. 

The Braselton Park provides a site for industrial 
development and an anchor for local development efforts. 
The winery, in addition to being a tourist attraction, will 
also have a motel and restaurant on site. These amenities 
are important for industrial development purposes and 
presently would be 20 miles distant from other similar 
facilities. The interest of Jackson and Barrow counties in 

the development of this area also has played an important 
role. 



A third aspect of prior ARC activity was the role of 
the Northeast Georgia Area Planning and Development 
Commission. Extensive familiarity with the ARC programs and 
personnel and local visibility and credibility were a key 
and important contributing factor to the Regional ATDC 
program and its progress. 

A fourth and most important aspect involved the support 
from the Office of Governor. Governor Busbee built on 
prior ARC funding, had a commitment to the parent ATDC 
program, and continued to support the economic betterment of 
the involved area. This high level of support helped in 
project progress. 

Strategic Planning  

Because of the demonstration nature of the project, 
strategic planning continued throughout the year. The 
project director was allowed the flexibility to make changes 
to accomodate local needs and to maximize the project's 
outcome. All changes were consistent with the overall 
project objectives and discussed with the Georgia ARC 
Coordinator. 

Regarding these changes, it was noted early in year one 
that though the three counties are geographically similar, 
each of the three counties was different. The differences 
included population and industrial demographics. Thus, 
distinct Regional ATDC subprograms, with some common 
features, were developed and delivered during both project 
years. 

In year two, in Winder, because the companies were 
interested in computer aided management and manufacturing 
assistance, and because of their overall interest in the 
Regional ATDC project, an intensive electronics based 
management assistance program was delivered. Its purpose 
was to aid and assist existing and start-up businesses. 
There were also four companies in Jackson County which 
received similar assistance. 

No companies in Madison county received assistance. 
Attempts were made to work with Madison county businesses, 
but were unsuccessful. Rather than continue a broad program 
of assistance, a much more directed, focused program was 
conducted in year two. Had not the identification of 
interested companies and entrepreneurs been made, broader 
pursuits would have been necessary. Because the businesses 
were interested in electronics, and because electronics fit 
the Regional ATDC program, a substantial program was set up 
to deliver electronics assistance. 
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This approach, ie. directing focused appropriate 
assistance to willing clients, was utilized throughout year 
two of project activity. The town of Braselton and the 
Braselton Improvement Company were interested in high 
technology development for their area. Major development 
efforts were carried out with them. The Winder/Barrow 
Chamber of Commerce was receptive to sponsoring and hosting 
the Executive Seminar Series. 	Thus it was conducted in 

Winder. 	The two local radio stations, WIMO-Winder, 
W)3C-Commerce, were receptive to public service programming 
involving technology and the programs were produced for 
their use. The School for Entrepreneurship and other 
educational activities were sponsored and sited at Athens 
Vocational-Technical School {Athens Vo-Tech), because of 
their interest and support. Another major change from year 
one to year two was the delivery of educational programs 
which had training as an element, both from the self 
sufficiency and business development points of view. 

The School for Entrepreneurship  

Several new programs were created and implemented. 	A 
School for Entrepreneurship was begun and was successful in 
identifying sixteen persons, nine from the three county 
area, interested in entrepreneurship. One new business in 
Barrow County, Ed-Comp Training Center, was begun as a 
result of the ATDC. A second entrepreneur, Mr. Robert 
McCuthchen, has been involved in two start-ups and received 
Regional ATDC and Georgia Tech assistance. Ed-Comp and the 
second business of Mr. McCuthchen are active and making 
progress. 

Because a moderate number of potential entrepreneurs 
were identified, a decision was made to accelerate the 
teaching time of the School and utilize the extra available 
time to deliver focused management assistance to interested 
entrepreneurs. This strategy was helpful in terms of the 
new business start in Barrow County and also to the 
entrepreneur aided twice. 

After discussions with the Washington, D. C. ARC 
coordinator, it was decided to attempt to run the School a 
second time. Rationale for this decision included the 
potential development of two local incubators and the need 

to fill them with start-up businesses. 



The School was not held a second time in the spring. 
The Athens Vo-Tech advertising did not attract attendees. 
This failure could be attributed to a better economy, lack 
of citizen interest, poor timing, or perhaps, an oversupply 

of similar programs. 

With the School no longer being held, a shift in 
emphasis was made. A business class at Athens Vo-Tech was 
attended and a class project conducted which lead to the 
development of nine business plans involving new business 
start-ups. Whether or not new businesses will indeed be 
developed or will utilize or involve high technology is 
perhaps less an issue than the training that occurred 
because of the experience. 

The Executive Seminar Series  

The Executive Seminar Series, designed to bring 
business persons and other interested citizens of the three 
county area into closer contact with Regional ATDC 
personnel, and ultimately provide for additional management 
assistance clients, was successful. Fundamentally, top 
business and university professionals from the Atlanta area 
were brought in to provide a learning experience for the 
attendees. Initially the series was quite successful. 

The Winder/Barrow Chamber of Commerce established an 
Advanced Technology Committee to work with the Regional ATDC 
and it was instrumental in siting the seminars at Winder and 
generating support for the programs. Attendance at the 
seminars was initially quite good, 35 persons, but slowly 
dwindled to 3 at the last seminar conducted in February. 
The reasons were likely many and involve too many meetings 
over a one year period, a change in emphasis in the local 
Chamber, and perhaps some lack of continuing interest in 
program content. 

Con sis .tent with the demonstration nature of the 
project, a shift in emphasis was effected. A more captive 
audience was sought and the Braselton Lion's Club invited 
Dr. Schwartz to speak on local progress. Due to previous 
commitments, attempts to do the same in Jackson County were 
unsuccessful. Because of the very small industrial base, 
Madison County was not a likely place to have additional 
programs. To accomodate additional public educational 
needs, the Georgia ARC wide meeting will be enlarged to 
accomodate additional local persons. 
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Training  

Training of APDC personnel was an additional program 
element for year two. Although several APDC Economic 

Development Committee meetings were attended, no formal 
training of APDC staff ever occurred. This happened 
because, due to terminations, the APDC ARC coordinator 
changed three times over the project period and four times 
since year one. Each previous coordinator left the APDC, 
making viable training more difficult. 

A positive aspect of the APDC employee changes was that 
it forced the need for more formal coordination. Mr. Philip 
Loveless of the Regional ATDC staff and Director of the 
Georgia Tech Field Office in Gainesville, Georgia was 
appointed and now serves on the APDC Economic Development 
Committee and will be a useful link to technology based 
developments and support. He also helps to preserve the 
continuity of both APDC and ATDC contacts. This link was 
not formally established prior to the Regional ATDC. 

The overall contract activity has enhanced the contacts 
between Georgia Tech and the three county businesses, public 
officials, and other professionals and in general opened new 
lines of communication. This was and is a very positive 
contract result. 

The contract training objective of twenty persons was 
exceeded. 

Public Awareness  

Activity aimed at keeping the public informed primarily 

involved the development of two local radio programs which 
discussed new directions and advances in technology based 
products and services of potential use and interest to the 
public. 	Two local stations, WIMO-Winder, and WJJC-Commerce 
carried Georgia 2000, a program about "Technology and You," 
sponsored by the Regional Advanced Technology Development 
Center of Georgia Tech. 	The programs were produced by Dr. 
Schwartz. 	The programs ran for most of year two, may be 
continued into next year, and were successful in meeting 
their original objective of keeping the public informed 
about matters relevant to high technology. 

Press releases, attendance and reports at public 
meetings, continued dialogue with the press were all 
utilized to keep the Regional ATDC program in the news. The 
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parent ATDC significantly contributed to the awareness issue 
as it continual 1 y is in the news, locally, statewide and 
nationally, helping to enhance the image and posture of the 

Regional ATDC. 

Incubator  

Although it was not originally envisioned that an 
incubator would be a viable possibility in year two, 
progress was made. Interest in Braselton in developing an 
incubator lead first to a formal presentation to the City 
Council and second, to assistance in implementing the 
development of an incubator for Braselton. This was a most 
positive result and Mayor Braselton and Councilman Henry 
Edward Braselton were assisted on a regular basis as they 
made progress in implementing their decision. 



HIGH TECHNOLOGY BUSINESS DEVELOPMENT 

In the midst of the worst economic recession since the 
Great Depression, consulting assistance in the recruitment 
of technology based businesses to the area was unsuccessful. 
The objectives of having twenty candidate companies and one 
positive decision by the end of year two were not met. 

To allow for eventual success in business development 

issues, local training in Madison and Barrow Counties was 
conducted in year one. A Tri-County group, funded by the 
County Commissions of the three counties, was formed and a 
1600 letter mailing was made to selected electronics firms 
throughout the United States. Only three responses were 
✓eceived, indicative of both the recessionary times and the 
severe competition for new high technology sitings. 

Year two activity involved basically two efforts. 
Directed high technology industrial development assistance 
was given to Commissioner Vincent Hix of Madison County in 
his development efforts and the town of Braselton in theirs. 
Jackson County elected to not participate in the training 
sessions, pending approval of a local economic development 
plan and selection of a new Chamber Executive Director. 
After his selection, Jackson County still chose to develop 
e xisting business 	opportunities, rather than become 
involved in new technology based business. 

Additional companies were identified for Braselton, to 
which the town made several mailings, again with no 
response. Again an indicator of both the recession as well 
as the methodology. Because of their impersonal nature and 
e xtensive personal competitive activities of other 
localities, letters do not appear to be the way to contact 
potential candidate companies. 

A second Tri -County mailing was also made to local 
Atlanta firms to interest them in the potential of the local 
counties. 

Substantial time was been spent with Mr. Henry 
Braselton to assist him with the Braselton development 
e fforts, in an 	of the time when economic 
conditions merit further activity and enhanced 	state 
support. 



EDUCATION  

The School for Entrepreneurship  

This educational activity was utilized to identify 
potential entrepreneurs and business persons interested in 
diversification into advanced technology areas. The course 
attendees ranged from non-business owners in non-technology 
businesses to persons owning their own business and involved 
in high technology matters. 

Mr. Jerry Maynard is the owner of a Winder, Georgia 
Radio Shack franchise. He was interested in new business 
development and has recently started a high technology 
service business, Ed-Comp Training Center, devoted to 
computer literacy, programming, and communications. Because 
of the ATDC's visibility , and the development of extensive 
local interest in electronics, he attributes his rationale 
for start-up to the ATDC program. 

A second attendee, Mr. Robert McCutchen, was General 
Manager of a manufacturers' representative firm in Commerce, 
Georgia. The firm was interested in developing 
microprocessor based devices for certain testing and 
monitoring applications. The Regional ATDC program provided 
market research and strategic planning assistance. 
Additional attendees received appropriate assistance. 

The Course  

The course was held in the fall of 1982. 	It was 
conducted more frequently than originally proposed, at two 
week intervals rather than three. Although it was 
envisioned that the depth of coverage would be sufficient to 
utilize a seven month course time, to accomodate specific 
management assistance, as well as class wishes, breadth of 
coverage took precedence. All topics originally proposed 
were taught. 

Because the School was successful in attracting 
entrepreneurs, the Winter quarter was devoted to specific 
assistance to requesting entrepreneurs whose opportunities 
fit the program. To accomodate the potential establishment 
of an incubator in the three county area, the School was to 
be held in April and May, covering the same topics, but over 
a shortened time period. 	It was once again co-sponsored 
with Athens Vocational/Technical School. 	However, as 
previously stated, because of the lack of local interest 
it was not held the second time. 



Since the purpose of the course and curricula was to 
attract attention to emerging technology opportunities, 
wherever possible, examples and discussions were related to 
advanced and high technology. One special guest was brought 
to class to discuss accounting and tax issues. 

In regard to the curriculum, the establishment of a 
strategic plan was covered in detail. The threats, 
challenges, and rewards of new opportunities were discussed. 
The "hows, whys, whats, and wheres," along with the costs of 
new business development were covered. The development of a 
new venture screen, derived from the company's business 
plan, was demonstrated, along with the many ways one could 
now identify promising new opportunities based on a sound 
strategy. 	Primary and secondary sources of opportunities 
were covered. 	The primary and secondary sources of market 
data were covered. Various methods of evaluating 
opportunities were covered, as well as the development of a 
business plan covering technical, financial, marketing, and 
legal issues important to new product development. 

Much time was devoted to defining and discussing 
e ffective management. 	The historical attributes of 
successful entrepreneurs and business persons were 
identified and discussed. The entrepreneurs were then asked 
to evaluate themselves against the winning attributes. 	This 
work was designed to aid the student in identifying his/her 
own strengths and weaknesses. 

Financial analyses were discussed and linked to 
marketing forecasts. 	The students were told what proper 
financial management is. Financial statements, balance 
sheets, budgets, both cash and capital, and cash flow were 
covered. Investment and return calculations relevant to new 
product development were discussed. 

Legal issues were raised as they relate to protection 
o f intellectual property, organization, and the regulatory 
e nvironment. 	Maslow's hierarchy of needs and personnel 
motivation were discussed, along with the different styles 
and types of management. 	Production start-ups were 
discussed  as they re late to new product s. 	Finally, 
buy-versus-start decisions were discussed. 



Executive Seminar Series  

The objective of this series of seminars was to cover 
topics important to the effective and efficient management 
o f a firm; 	to discuss matters related to high technology; 
to continue to bring the Regional ATDC program to the 
attention of the local business firms; 	and to develop a 
long term relationship with the firms' management. 

Since the program's inception, ten new management 
assistance activities were conducted, a complete list of 
which is found in the following section. In general, the 
purposes of the seminars had been met. The attendees were 
business, political, and education professionals. A variety 
o f appare l industries were represented, but several 
entrepreneurs interested in high technology attended as 
well. 	In particular, Mr. Jim Harwell has been developing 
his microprocessor based sensor, for Winder, Georgia 
manufacture and was a frequent attendee. Mr. Jerry Maynard, 
Ed Comp, had attended. Mr. John Robinson, Chairman of the 
Advanced Technology Committee of the Winder-Barrow Chamber, 
was in regular attendance. 

The present and near future state of the economy, some 
o f the recent advances in high technology, the new 
technology based vocational education activity of Georgia, 
and microcomputer use in business were topics already 
covered. 	On Tuesday, February 22, a topic of interest to 
the local apparel firms, international trade development, 
was covered. Unfortunately, attendance was down 
dramatically, which necessitated the review of the program. 

The 	seminars lasted for approximately one and a half 
hours. 	A lecture was given for the first forty-five 
minutes, with the speaker responding to questions for 
another 30-45 minutes. 	The seminar was not meant to 
o verload the participants, but to give them something new to 
think about, as well as to expose them to some of the 
experts in the field. 	Of course, as much attention as 
possible to high technology is paid. 

The original contract objective of two seminars a 
quarter was exceeded. 	Seminars included the five Executive 
Seminars; a Materials Resource Planning seminar; the 
Lion's Club meeting attended in Braselton, the Jackson 
County Chamber of Commerce meeting report, the four APDC 
meetings' reports, the concluding ARC/APDC meeting , and the 
Madison County Commission meeting report. 

Additional ly, the original objective of 200 meeting 
attendees was met. Thus, though some strategic changes 
continued to be needed, a not inappropriate action 
considering the demonstration nature of the contract, the 

project objectives were met. 
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MANAGEMENT ASSISTANCE  

Management assistance was divided between 
entrepreneurial development and existing business support. 
The objectives of assisting seven entrepreneurs or 
entrepreneurial undertakings were met. Management 
assistance to existing companies exceeded the project 
objectives and included 10 companies. 

Of necessity, because of the confidential nature of 
such assistance, only the individuals or companies will be 
listed, with a very brief caption as to the nature of the 
assistance. 

Entrepreneurs and Entrepreneurial Development  

. Jerry Maynard-Ed Comp-Computer School-Publicity and 
Strategic Planning 

. Smith-Kluckhohn-Proprietary Electronic Detection 
Device-Market Research-Strategic Planning 

. McCutchen-Papp-Proprietary Electronic Communications 
Device-Market Research-Business Planning 

. Dan Blitch-New Business Planning 

. Jim Harwell-Proprietary Electronic Detection 
Device-Product Design Improvements 

. Byron Gilbreath-Solar Energy Opportunity 

. Henry Braselton-Business Development Studies Relating 
to Electronic Devices and Manufacture 

Incubator  

At present, there is ongoing assistance with the town 
of Braselton regarding the establishment of incubator type 
facilities. 	The Mayor of Braselton has indicated that the 
town will establish an incubator. 	Project personnel have 
pursued this development and are assisting with its 
implementation. 

This development was not anticipated in the beginning 
o f year two of project activity. 	It was then deemed too 
e arly for an incubator. 	The changing nature of the economy, 
the growth potential of the Interstate 85 corridor, leading 
in a Northeasterly direction out of Atlanta, plus the 
enlarging interest of the town of Braselton have combined to 
result in this development. 
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A similar possibility was brought to the local Winder 
development officials and was rejected because of lack of 
adequate funding. 

Existing Business  

. R&R Manufacturing-Apparel-Computer aided 
manufacturing and management. 

. Southern Waistbands-Apparel-Computer aided 
manufacturing and management. 

. Surrrne rour -Furn i ture-Computer aided manufacturing. 

. Roper Pump-Mechanical Pumps-Market research and 
technical assistance. 

. Dan Blitch-Apparel-Computer aided operations and 
management. 

. J. R. Mansfield-Computer aided operations. 

. Almark-Food products-Chemical products research. 

. Braselton Brothers-Conglomerate-Computer aided 
management. 

. Bank of Barrow and First Federal S&L-computer aided 
application. 

In addition to supplying management assistance to these 
clients, an extensive introduction to the services and 
capabilities of Georgia Tech and the state of Georgia 
occurred. This information should be of future importance 
to the companies involved. 

The original objective of increasing business activity 
of those businesses assisted can not be determined without 
requesting confidential information from the involved 
companies. 

SELF SUFFICIENCY 

The most successful efforts in establishing self 
sufficiency have been with the town of Braselton. The 
Braselton incubator has the potential to serve the three 
counties and because of potential job and capital formation, 
is an important step for the future development of the area. 
The joint efforts of the Tri-County Development Group 
continue to serve as a basis for mutual cooperation. 
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CONCLUSIONS  

The major conclusion is that it is possible to raise 
public awareness in rural settings regarding matters related 
to high technology which potentially lead to new 
alternatives for business development and economic 
✓iability. 	It is, however, costly and time consuming. 	The 

u ltimate payoff may be years from the end of the contract 

period. 	Without both State and Federal assistance, this 
awareness would have been much longer in coming and more 
than likely, much less utilized. 	A viable state or 
regional program is necessary in helping to develop a local 
program, ie. a small three county, rural region, would lack 
the infrastructure to be effective in the short term. 

In Madison County, Commissioner Hix has stated that the 
project assisted in remotivating the Industrial Development 
Authority. He stated that Madison County efforts are now 
more sophisticated in relating to technology based industry. 
An additional benefit to the county is a group of interested 
citizens now beginning the process of forming a county 
Chamber of Commerce. 

In Barrow County, the enhanced awareness brought about 
because of the Regional ATDC will be a definite benefit for 
the elected officials and chamber personnel. The knowledge 
o f "who to go to" for technology based assistance is a 
definite program benefit. 	The knowledge that high 
technology industry which potentially has low water and 
sewer needs may find the area attractive is a positive 
result. 

Regarding change, change will not be mandated nor 
accepted unless relationships are established first and 
change discussed second. Change which produces dramatic 
differences may be easier than change which makes minor 
differences. If the status quo is to be affected, it might 
be easier to create one large discontinuity, rather than a 
series of small ones. 

Additionally, the most significant project progress was 
where previous ARC projects existed, leading to the 
conclusion that state and federal support are necessary in 
developing similar programs. 	However, without local 
support, there will be little progress. 	Further, self 
sufficiency takes a considerable amount of time and 

regional, state, or federal support will be necessary to 
e ffect self sufficiency. 	Thus, high technology business 
development should be governmentally coordinated, but the 
major thrust should be on local business development 
efforts. 



Overall, the multi-county consortium of the Northeast 
Georgia APDC could be supportive of a regional development 
effort. As an example, the Athens Vocational-Technical 
School, representing 14 counties, up-graded its programs as 

a direct result of the high technology interactions with the 
ATDC. A multi-county approach would be useful to build a 
sufficient support base for a regional effort, which might 
eventually have an incubator at its center. 

The use of the local infrastructure is important, 
whether it was the media whose support is important for 
carrying the program message to the public; the Georgia 
Tech Field Office in Gainesville, because local feelings 
about Atlanta being "far away" were overcome; or attorneys, 
bankers, etc. who have a proper vested interest in the areas 
well being. 

Perhaps a last lesson and conclusion is that recruiting 
e fforts have to be coordinated on the state level with local 
development groups organized and working closely with the 
state. 	Resources and effectiveness will most likely come 
from the state organization working in tandem with local 
groups and not the opposite. 

Local project support, such as from the Georgia Tech 
Field Office in Gainesville and the parent ATDC program 
would likely play an instrumental role for the next three to 
five years for any regional program the APDC might undertake 
with the approval of its constituents. Local chambers of 
commerce would certainly have a role in such developments, 
as well as such entities as the Braselton Improvement 
Company. 

RECOMMENDATIONS  

A Georgia 35 county ARC wide program should be 
e stablished to help coordinate the regional efforts and act 
as a focal point for ATDC, Georgia's Department of Industry 
and Trade, Georgia's Department of Community Affairs, etc. 
activity. 	Program elements should include strategic 
planning, including marketing, and management assistance 
u tilizing existing infrastructure as much as possible. 
Recruitment activity should be a coordinated effort, rather 
than on a distinct stand-alone local basis. 



A consortium of the original three counties ought to be 
developed and left in place, to work together on their 
mutual efforts and act as a liaison to regional or statewide 
efforts. Depending on local wishes this could be a 10 
county effort spearheaded by the APDC or could involve only 
the three counties or could involve distinct elements in the 
three counties. Work towards establishing this group will 
be conducted in June. 

Program elements for this consortium would be the same 
and in the same sense as the 35 county group. The Georgia 
Tech Field Office in Gainesville could and should play a 
critical role in assisting with local efforts. 	The ATDC 
may play a role as it continues to develop its strategy in 
terms of special local activity. 
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INTRODUCTION  

In conjunction with the Enterprise Development Strategy 
adopted by the Appalachian Regional Commission(ARC), a 
Regional Advanced Technology Development Center(Regional 
ATDC) program was initiated within the Appalachian region of 
Northeast Georgia. Funded July 1, 1981, and modeled after 
the ATDC program supported by the state of Georgia and 
located at the Georgia Institute of Technology, the Regional 
ATDC program provided direct assistance to the citizens and 
businesses of three Northeast Georgia Appalachian counties: 
Barrow, Madison, and Jackson. 

The project activity included technical assistance to 
the local governing bodies and development groups; 
management assistance to existing and entrepreneurial 
businesses; and educational programs for selected groups. 
The goal of all efforts was high technology job creation in 
the three county area. 

PROGRAM OBJECTIVES  

Program objectives included: 

. high technology business development 

. identification of and assistance to entrepreneurial 
businesses 

. management assistance to existing businesses 

. presentation of educational programs 

. establishment of self sufficiency 

The project was organized into four main areas of activity 
supporting these objectives: 

. strategic planning 

. high technology business development 

. management assistance 

. education 



BACKGROUND 

While the economy of Appalachian Georgia is dominated 
by manufacturing, a very high business concentration is 
found in three industrial groups: 	textiles, apparel, and 
food. 	There has been and continues to be only a limited 
demand for highly skilled, technically-oriented employees in 
the region. 

The major economic problems in Barrow, Jackson, and 
Madison counties include low wages, limited job 
opportunities, and unemployment. In Jackson and Madison 
counties over 40% of the labor force work outside the 
counties. The lingering national recession has heavily 
impacted the textile and apparel industries and affected 
local related business. Local issues involving water 
shortages and waste disposal compound an already bleak 
picture. 

The following tab les are illustrative of the 
challenges. All data are the courtesy of the Northeast 
Georgia Area Planning and Development Commission(APDC). 
Table I indicates that the three counties are above the 10 
APDC county regional average in unemployment. 

TABLE I. UNEMPLOYMENT 

1979 1980 1981 1982 

Barrow, Madison, 
Jackson 	(%) 4.9 6.7 6.6 8.4 

Northeast GA 4.7 6.3 6.2 7.7 

Table II indicates the 1982 earnings in the ARC 
counties continued to lag behind the U. S. weekly earnings 
average of $266.90. 

TABLE II. EARNINGS MANUFACTURING AND INDUSTRY(1982) 

Weekly Yearly % Below Average 

Barrow $229.51 $11,934 16 

Jackson 229.56 11,937 16 

Madison 154.09 8,013 42 

U.S. Average Weekly: $266.90 
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The area has also experienced an overall increase in 
population and thus, in the labor force as well. 

TABLE III. 	POPULATION 

1970 1980 Change %Increase 

Barrow 16,859 20,966 4,107 24 

Jackson 21,093 24,933 3,840 18 

Madison 13,517 17,516 3,999 30 

TABLE IV. 	LABOR FORCE 

	

1960 	 1977 	 1982 	% Increase 

Barrow 	6,137 	 9,394 	10,455 	 70 

Jackson 	7,341 	 10,064 	12,948 	 76 

Madison 	4,040 	 7,749 	9,178 	 127 
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PROJECT BACKGROUND 

This demonstration project was initially funded July 1, 
1981, with a second and final year of funding effective July 
1, 1982. The project was staffed by Dr. Robert G. Schwartz 
of the ATDC staff who acted as Program Director; by Mr. 
Phillip Loveless, Director of the Northeast Georgia Field 
Office of Georgia Tech; and by student assistants. The 
Northeast Georgia Area Planning and Development Commission 
was instrumental in assisting with overall project activity. 

This project was consistent with the State of Georgia's 
efforts to enhance high technology job creation in the 
State. Georgia's then Governor Busbee was instrumental in 
creating the Advanced Technology Development Center, 
presently located on the campus of Georgia Institute of 
Technology, Atlanta, Georgia. 

The ATDC was and is Georgia's high technology focal 
point, the purpose of which is job creation in the State. 
The Regional ATDC project fit well into both the ATDC and 
ARC programs. The Regional ATDC benefited both from the 
Governor's interest in high technology job creation, as .well 
as the parent ATDC activity. 

In terms of the Regional ATDC program, as with the 
parent ATDC, local interest and support were quite important 
for the project's success. 	The three County Commission 
Chairmen: 	The Honorable Mrs. Anne Segar s -Bar row, The 
Honorable Henry Robinson-Jackson, and The Honorable Vincent 
Hix-Madison, were receptive to the project, supportive, and 
contributed willingly of their time. Mayor John Mobley of 
Winder, added to the support. The Mayor of Braselton, J. 
Lewis Braselton, and the City Council, in particular Mr. 
Henry Edward Braselton, were quite receptive and supportive. 

In addition to the elected officials, local 
infrastructure support was also important. The Winder-
Barrow County Chamber of Commerce; its past President Mr. 
David Jackson; John Robinson, the Chairman of the Advanced 
Technology Committee of the Chamber; and Mr. Dan Blitch, 
past president of the Chamber and civic leader played key 
roles in the ATDC activity. 
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PROJECT PERFORMANCE' 

Because of the demonstration nature of this project, 
strategic planning continued throughout both year one and 
year two of project performance. The year one objectives 
were not met for a number of reasons, including the short 
duration of project activity and the modest number of 
technology based businesses and entrepreneurs in the area. 
Year two project activity built on both first year activity, 
as well as the results of prior ARC funding. 

The "measures of objective achievement" contained in 
the project application were generally met and in some cases 
exceeded. Any deviations from initial anticipated project 
activity and outcome were discussed with the Georgia ARC 
coordinator. Because of the demonstration nature of the 
project it was anticipated that changes in project activity 
and outcome would occur. 

Prior ARC Funding  

Prior ARC funding played a major role from several 
perspectives. First, year one of project activity allowed 
for the development of relationships which proved important 
for the second year. The first year also aided the project 
personnel in identifying key project activity which 
potentially could lead to more significant year two results. 
Several new activities were initiated in year two, the 
School for Entrepreneurship and the Executive Seminar 
Series, which will be discussed in detail. 

Second, other prior ARC funding was important, not 
because it was directly related to ATDC activity, but 
because it set in place components of economic development 
which were favorable for the ATDC project to build on. Two 
primary examples are the Braselton Technology/Industrial 
Park and the Braselton based Chateau Elan winery. 

The Braselton Park provides a site for industrial 
development and an anchor for local development efforts. 
The winery, in addition to being a tourist attraction, will 
also have a motel and restaurant on site. These amenities 
are important for industrial development purposes and 
presently would be 20 miles distant from other similar 
facilities. The interest of Jackson and Barrow counties in 
the development of this area also has played an important 
role. 



A third aspect of prior ARC activity was the role of 
the Northeast Georgia Area Planning and Development 
Commission. Extensive familiarity with the ARC programs and 
personnel and local visibility and credibility were a key 
and important contributing factor to the Regional ATDC 
program and its progress. 

A fourth and most important aspect involved the support 
from the Office of the Governor. Governor Busbee built on 
prior ARC funding, had a commitment to the parent ATDC 
program, and continued to support the economic betterment of 
the involved area. This high level of support helped in 
project progress. 

Strategic Planning  

Because of the demonstration nature of the project, 
strategic planning continued throughout the year. The 
project director was allowed the flexibility to make changes 
to accomodate local needs and to maximize the project's 
outcome. All changes were consistent with the overall 
project objectives and discussed with the Georgia ARC 
Coordinator. 

Regarding these changes, it was noted early in year one 
that. though the three counties are geographically similar, 
each of the three counties was different. The differences 
included population and industrial demographics. Thus, 
distinct Regional ATDC subprograms, with some common 
features, were developed and delivered during both project 
years. 

In year two, in Winder, because the companies were 
interested in computer aided management and manufacturing 
assistance, and because of their overall interest in the 
Regional ATDC project, an intensive electronics based 
management assistance program was delivered. Its purpose 
was to aid and assist existing and start-up businesses. 
There were also four companies in Jackson County which 
received similar assistance. 

No companies in Madison county received assistance. 
Attempts were made to work with Madison county businesses, 
but were unsuccessful. Rather than continue a broad program 
of assistance, a much more directed, focused program was 
conducted in year two. Had not the identification of 
interested companies and entrepreneurs been made, broader 
pursuits would have been necessary. Because the businesses 
were interested in electronics, and because electronics fit 
the Regional ATDC program, a substantial program was set up 
to deliver electronics assistance. 
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This approach, ie. directing focused appropriate 
assistance to willing clients, was utilized throughout year 
two of project activity. The town of Braselton and the 
Braselton Improvement Company were interested in high 
technology development for their area. Major development 
efforts were carried out with them. The Winder/Barrow 
Chamber of Commerce was receptive to sponsoring and hosting 
the Executive Seminar Series. 	Thus it was conducted in 
Winder. 	The two local radio stations, WIMO-Winder, 
WJJC-Commerce, were receptive to public service programming 
involving technology and the programs were produced for 
their use. The School for Entrepreneurship and other 
educational activities were sponsored and sited at Athens 
Vocational-Technical School (Athens Vo-Tech), because of 
their interest and support. Another major change from year 
one to year two was the delivery of educational programs 
which had training as an element, both from the self 
sufficiency and business development points of view. 

The School for Entrepreneurship  

Several new programs were created and implemented. 	A 
School for Entrepreneurship was begun and was successful in 
identifying sixteen persons, nine from the three county 
area, interested in entrepreneurship. One new business in 
Barrow County, Ed-Comp Training Center, was begun as a 
result of the ATDC. A second entrepreneur, Mr. Robert 
McCuthchen, has been involved in two start-ups and received 
Regional ATDC and Georgia Tech assistance. Ed-Comp and the 
second business of Mr. McCuthchen are active and making 
progress. 

Because a moderate number of potential entrepreneurs 
were identified, a decision was made to accelerate the 
teaching time of the School and utilize the extra available 
time to deliver focused management assistance to interested 
entrepreneurs. This strategy was helpful in terms of the 
new business start in Barrow County and also to the 
entrepreneur aided twice. 

After discussions with the Washington, D. C. ARC 
coordinator, it was decided to attempt to run the School a 
second time. Rationale for this decision included the 
potential development of two local incubators and the need 
to fill them with start-up businesses. 
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The School was not held a second time in the spring. 
The Athens Vo-Tech advertising did not attract attendees. 
This failure could be attributed to a better economy, lack 
of citizen interest, poor timing, or perhaps, an oversupply 
of similar programs. 

With the School no longer being held, a shift in 
emphasis was made. A business class at Athens Vo-Tech was 
attended and a class project conducted which lead to the 
development of nine business plans involving new business 
start-ups. Whether or not new businesses will indeed be 
developed or will utilize or involve high technology is 
perhaps less an issue than the training that occurred 
because of the experience. 

The Executive Seminar Series  

The Executive Seminar Series, designed to bring 
business persons and other interested citizens of the three 
county area into closer contact with Regional ATDC 
personnel, and ultimately provide for additional management 
assistance clients, was successful. Fundamentally, top 
business and university professionals from the Atlanta area 
were brought in to provide a learning experience for the 
attendees. Initially the series was quite successful. 

The Winder/Barrow Chamber of Commerce established an 
Advanced Technology Committee to work with the Regional ATDC 
and it was instrumental in siting the seminars at Winder and 
generating support for the programs. Attendance at the 
seminars was initially quite good, 35 persons, but slowly 
dwindled to 3 at the last seminar conducted in February. 
The reasons were likely many and involve too many meetings 
over a one year period, a change in emphasis in the local 
Chamber, and perhaps some lack of continuing interest in 
program content. 

Consistent with the demonstration nature of the 
project, a shift in emphasis was effected. A more captive 
audience was sought and the Braselton Lion's Club invited 
Dr. Schwartz to speak on local progress. Due to previous 
commitments, attempts to do the same in Jackson County were 
unsuccessful. Because of the very small industrial base, 
Madison County was not a likely place to have additional 
programs. To accomodate additional public educational 
needs, the Georgia ARC wide meeting will be enlarged to 
accomodate additional local persons. 
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Training  

Training of APDC personnel was an additional program 
element for year two. Although several APDC Economic 
Development Committee meetings were attended, no formal 
training of APDC staff ever occurred. This happened 
because, due to terminations, the APDC ARC coordinator 
changed three times over the project period and four times 
since year one. Each previous coordinator left the APDC, 
making viable training more difficult. 

A positive aspect of the APDC employee changes was that 
it forced the need for more formal coordination. Mr. Philip 
Loveless of the Regional ATDC staff and Director of the 
Georgia Tech Field Office in Gainesville, Georgia was 
appointed and now serves on the APDC Economic Development 
Committee and will be a useful link to technology based 
developments and support. He also helps to preserve the 
continuity of both APDC and ATDC contacts. This link was 
not formally established prior to the Regional ATDC. 

The overall contract activity has enhanced the contacts 
between Georgia Tech and the three county businesses, public 
officials, and other professionals and in general opened new 
lines of communication. This was and is a very positive 
contract result. 

The contract training objective of twenty persons was 
exceeded. 

Public Awareness  

Activity aimed at keeping the public informed primarily 
involved the development of two local radio programs which 
discussed new directions and advances in technology based 
products and services of potential use and interest to the 
public. 	Two local stations, WIMO=Winder, and WJJC-Commerce 
carried Georgia 2000, a program about "Technology and You," 
sponsored by the Regional Advanced Technology Development 
Center of Georgia Tech. 	The programs were produced by Dr. 
Schwartz. 	The programs ran for most of year two, may be 
continued into next year, and were successful in meeting 
their original objective of keeping the public informed 
about matters relevant to high technology. 

Press releases, attendance and reports at public 
meetings, continued dialogue with the press were all 
utilized to keep the Regional ATDC program in the news. The 
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parent ATDC significantly contributed to the awareness issue 
as it continually is in the news, locally, statewide and 
nationally, helping to enhance the image and posture of the 
Regional ATDC. 

Incubator  

Although it was not originally envisioned that an 
incubator would be a viable possibility in year two, 
progress was made. Interest in Braselton in developing an 
incubator lead first to a formal presentation to the City 
Council and second, to assistance in implementing the 
development of an incubator for Braselton. This was a most 
positive result and Mayor Braselton and Councilman Henry 
Edward Braselton were assisted on a regular basis as they 
made progress in implementing their decision. 



HIGH TECHNOLOGY BUSINESS DEVELOPMENT 

In the midst of the worst economic recession since the 
Great Depression, consulting assistance in the recruitment 
o f technology based businesses to the area was unsuccessful. 
The objectives of having twenty candidate companies and one 
positive decision by the end of year two were not met. 

To allow for eventual success in business development 
issues, local training in Madison and Barrow Counties was 
conducted in year one. A Tri-County group, funded by the 
County Commissions of the three counties, was formed and a 
1600 letter mailing was made to selected electronics firms 
throughout the United States. Only three responses were 
✓eceived, indicative of both the recessionary times and the 
severe competition for new high technology sitings. 

Year two activity involved basically two efforts. 
Directed high technology industrial development assistance 
was given to Commissioner Vincent Hix of Madison County in 
his development efforts and the town of Braselton in theirs. 
Jackson County elected to not participate in the training 
sessions, pending approval of a local economic development 
plan and selection of a new Chamber Executive Director. 
After his selection, Jackson County still chose to develop 
e xisting business 	opportunities, rather than become 
involved in new technology based business. 

Additional companies were identified for Braselton, to 
which the town made several mailings, again with no 
response. Again an indicator of both the recession as well 
as the methodology. Because of their impersonal nature and 
e xtensive personal competitive activities of other 
localities, letters do not appear to be the way to contact 
potential candidate companies. 

A second Tri-County mailing was also made to local 
Atlanta firms to interest them in the potential of the local 
counties. 

Substantial time was been spent with Mr. Henry 
Braselton to assist him with the Braselton development 
e fforts, in anticipation of the time when economic 
conditions merit further activity and enhanced 	state 
support. 



EDUCATION  

The School for Entrepreneurship  

This educational activity was utilized to identify 
potential entrepreneurs and business persons interested in 
diversification into advanced technology areas. The course 
attendees ranged from non-business owners in non-technology 
businesses to persons owning their own business and involved 
in high technology matters. 

Mr. Jerry Maynard is the owner of a Winder, Georgia 
Radio Shack franchise. He was interested in new business 
development and has recently started a high technology 
service business, Ed-Comp Training Center, devoted to 
computer literacy, programming, and communications. Because 
of the ATDC's visibility , and the development of extensive 
local interest in electronics, he attributes his rationale 
for start-up to the ATDC program. 

A second attendee, Mr. Robert McCutchen, was General 
Manager of a manufacturers' representative firm in Commerce, 
Georgia. The firm was interested in developing 
microprocessor based devices for certain testing and 
monitoring applications. The Regional ATDC program provided 
market research and strategic planning assistance. 
Additional attendees received appropriate assistance. 

The Course  

The course was held in the fall of 1982. 	It was 
conducted more frequently than originally proposed, at two 
week intervals rather than three. Although it was 
envisioned that the depth of coverage would be sufficient to 
utilize a seven month course time, to accomodate specific 
management assistance, as well as class wishes, breadth of 
coverage took precedence. All topics originally proposed 
were taught. 

Because the School was successful in attracting 
entrepreneurs, the Winter quarter was devoted to specific 
assistance to requesting entrepreneurs whose opportunities 
fit the program. To accomodate the potential establishment 
of an incubator in the three county area, the School was to 
be held in April and May, covering the same topics, but over 
a shortened time period. 	It was once again co-sponsored 
with Athens Vocational/Technical School. 	However, as 
previously stated, because of the lack of local interest 
it was not held the second time. 
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Since the purpose of the course and curricula was to 
attract attention to emerging technology opportunities, 
wherever possible, examples and discussions were related to 
advanced and high technology. One special guest was brought 
to class to discuss accounting and tax issues. 

In regard to the curriculum, the establishment of a 
strategic plan was covered in detail. The threats, 
challenges, and rewards of new opportunities were discussed. 
The "hows, whys, whats, and wheres," along with the costs of 
new business development were covered. The development of a 
new venture screen, derived from the company's business 
plan, was demonstrated, along with the many ways one could 
now identify promising new opportunities based on a sound 
strategy. 	Primary and secondary sources of opportunities 
were covered. 	The primary and secondary sources of market 
data were covered. Various methods of evaluating 
opportunities were covered, as well as the development of a 
business plan covering technical, financial, marketing, and 
legal issues important to new product development. 

Much time was devoted to defining and discussing 
effective management. The historical attributes of 
successful entrepreneurs and business persons were 
identified and discussed. The entrepreneurs were then asked 
to evaluate themselves against the winning attributes. This 
work was designed to aid the student in identifying his/her 
own strengths and weaknesses. 

Financial analyses were discussed and linked to 
marketing forecasts. 	The students were told what proper 
financial management is. 	Financial statements, balance 
sheets, budgets, both cash and capital, and cash flow were 
covered. Investment and return calculations relevant to new 
product development were discussed. 

Legal issues were raised as they relate to protection 
of intellectual property, organization, and the regulatory 
environment. Maslow's hierarchy of needs and personnel 
motivation were discussed, along with the different styles 
and types of management. 	Production start-ups were 
discussed as they relate to new products. 	Finally, 
buy-versus-start decisions were discussed. 



Executive Seminar Series  

The objective of this series of seminars was to cover 
topics important to the effective and efficient management 
o f a firm; 	to discuss matters related to high technology; 
to continue to bring the Regional ATDC program to the 
attention of the local business firms; 	and to develop a 
long term relationship with the firms' management. 

Since the program's inception, ten new management 
assistance activities were conducted, a complete list of 
which is found in the following section. In general, the 
purposes of the seminars had been met. The attendees were 
business, political, and education professionals. A variety 
o f apparel industries were represented, but several 
entrepreneurs interested in high technology attended as 
well. 	In particular, Mr. Jim Harwell has been developing 
his microprocessor based sensor, for Winder, Georgia 
manufacture and was a frequent attendee. Mr. Jerry Maynard, 
Ed Comp, had attended. Mr. John Robinson, Chairman of the 
Advanced Technology Committee of the Winder-Barrow Chamber, 
was in regular attendance. 

The present and near future state of the economy, some 
o f the recent advances in high technology, the new 
technology based vocational education activity of Georgia, 
and microcomputer use in business were topics already 
covered. 	On Tuesday, February 22, a topic of interest to 
the local apparel firms, international trade development, 
was covered. Unfortunately, attendance was down 
dramatically, which necessitated the review of the program. 

The 	seminars lasted for approximately one and a half 
hours. 	A lecture was given for the first forty-five 
minutes, with the speaker responding to questions for 
another 30-45 minutes. The seminar was not meant to 
overload the participants, but to give them something new to 
think about, as well as to expose them to some of the 
experts in the field. Of course, as much attention as 
possible to high technology is paid. 

The original contract objective of two seminars a 
quarter was exceeded. Seminars included the five Executive 
Seminars; a Materials Resource Planning seminar; the 
Lion's Club meeting attended in Braselton, the Jackson 
County Chamber of Commerce meeting report, the four APDC 
meetings' reports, the concluding ARC/APDC meeting , and the 
Madison County Commission meeting report. 

Additionally, the original objective of 200 meeting 
attendees was met. Thus, though some strategic changes 
continued to be needed, a not inappropriate action 
considering the demonstration nature of the contract, the 
project objectives were met. 
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MANAGEMENT ASSISTANCE  

Management assistance was divided between 
entrepreneurial development and existing business support. 
The objectives of assisting seven entrepreneurs or 
e ntrepreneurial undertakings were met. 	Management 
assistance to existing companies exceeded the project 
objectives and included 10 companies. 

Of necessity, because of the confidential nature of 
such assistance, only the individuals or companies will be 
listed, with a very brief caption as to the nature of the 
assistance. 

Entrepreneurs and Entrepreneurial Development  

. Jerry Maynard-Ed Comp-Computer School-Publicity and 
Strategic Planning 

. Smith-Kluckhohn-Proprietary Electronic Detection 
Device-Market Research-Strategic Planning 

. McCutchen-Papp-Proprietary Electronic Communications 
Device-Market Research-Business Planning 

. Dan Blitch-New Business Planning 

. Jim Harwell-Proprietary Electronic Detection 
Device-Product Design Improvements 

. Byron Gilbreath-Solar Energy Opportunity 

. Henry Braselton-Business Development Studies Relating 
to Electronic Devices and Manufacture 

Incubator  

At present, there is ongoing assistance with the town 
o f Braselton regarding the establishment of incubator type 
facilities. 	The Mayor of Braselton has indicated that the 
town will establish an incubator. Project personnel have 
pursued this development and are assisting with its 
implementation. 

This development was not anticipated in the beginning 
o f year two of project activity. 	It was then deemed too 
early for an incubator. The changing nature of the economy, 
the growth potential of the Interstate 85 corridor, leading 
in a Northeasterly direction out of Atlanta, plus the 
enlarging interest of the town of Braselton have combined to 
result in this development. 
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A similar possibility was brought to the local Winder 
development officials and was rejected because of lack of 
adequate funding. 

Existing Business  

. R&R Manufacturing-Apparel-Computer aided 
manufacturing and management. 

. Southern Waistbands-Apparel-Computer aided 
manufacturing and management. 

. Summerour-Furniture-Computer aided manufacturing. 

. Roper Pump-Mechanical Pumps-Market research and 
technical assistance. 

. Dan Blitch-Apparel-Computer aided operations and 
management. 

. J. R. Mansfield-Computer aided operations. 

. Almark-Food products-Chemical products research. 

. Braselton Brothers-Conglomerate-Computer aided 
management. 

. Bank of Barrow and First Federal S&L-computer aided 
application. 

In addition to supplying management assistance to these 
clients, an extensive introduction to the services and 
capabilities of Georgia Tech and the state of Georgia 
occurred. This information should be of future importance 
to the companies involved. 

The original objective of increasing business activity 
o f those businesses assisted can not be determined without 
✓equesting confidential information from the involved 
companies. 

SELF SUFFICIENCY 

The most successful efforts in establishing self 
sufficiency have been with the town of Braselton. The 
Braselton incubator has the potential to serve the three 
counties and because of potential job and capital formation, 
is an important step for the future development of the area. 
The joint efforts of the Tri-County Development Group 
continue to serve as a basis for mutual cooperation. 
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CONCLUSIONS  

The major conclusion is that it is possible to raise 
public awareness in rural settings regarding matters related 
to high technology which potentially lead to new 
alternatives for business development and economic 
✓iability. 	It is, however, costly and time consuming. 	The 

u ltimate payoff may be years from the end of the contract 
period. 	Without both State and Federal assistance, this 
awareness would have been much longer in coming and more 
than likely, much less utilized. 	A viable state or 
✓egional program is necessary in helping to develop a local 
program, ie. a small three county, rural region, would lack 
the infrastructure to be effective in the short term. 

In Madison County, Commissioner Hix has stated that the 
project assisted in remotivating the Industrial Development 
Authority. He stated that Madison County efforts are now 
more sophisticated in relating to technology based industry. 
An additional benefit to the county is a group of interested 
citizens now beginning the process of forming a county 
Chamber of Commerce. 

In Barrow County, the enhanced awareness brought about 
because of the Regional ATDC will be a definite benefit for 
the elected officials and chamber personnel. The knowledge 
o f "who to go to" for technolo . gy based assistance is a 
definite program benefit. 	The knowledge that high 
technology industry which potentially has low water and 
sewer needs may find the area attractive is a positive 
result. 

Regarding change, change will not be mandated nor 
accepted unless relationships are established first and 
change discussed second. Change which produces dramatic 
differences may be easier than change which makes minor 
differences. If the status quo is to be affected, it might 
be easier to create one large discontinuity, rather than a 
series of small ones. 

Additionally, the most significant project progress was 
where previous ARC projects existed, leading to the 
conclusion that state and federal support are necessary in 
developing similar programs. 	However, without local 
support, there will be little progress. 	Further, self 
sufficiency takes a considerable amount of time and 
regional, state, or federal support will be necessary to 
e ffect self sufficiency. 	Thus, high technology business 
development should be governmentally coordinated, but the 
major thrust should be on local business development 
efforts. 



Overall, the multi-county consortium of the Northeast 
Georgia APDC could be supportive of a regional development 
e ffort. 	As an example, the Athens Vocational-Technical 
School, representing 14 counties, up-graded its programs as 
a direct result of the high technology interactions with the 
ATDC. 	A multi-county approach would be useful to build a 
sufficient support base for a regional effort, which might 
eventually have an incubator at its center. 

The use of the local infrastructure is important, 
whether it was the media whose support is important for 
carrying the program message to the public; the Georgia 
Tech Field Office in Gainesville, because local feelings 
about Atlanta being "far away" were overcome; or attorneys, 
bankers, etc. who have a proper vested interest in the areas 
well being. 

Perhaps a last lesson and conclusion is that recruiting 
e fforts have to be coordinated on the state level with local 
development groups organized and working closely with the 
state. 	Resources and effectiveness will most likely come 
from the state organization working in tandem with local 
groups and not the opposite. 

Local project support, such as from the Georgia Tech 
Field Office in Gainesville and the parent ATDC program 
would likely play an instrumental role for the next three to 
five years for any regional program the APDC might undertake 
with the approval of its constituents. Local chambers of 
commerce would certainly have a role in such developments, 
as well as such entities as the Braselton Improvement 
Company. 

RECOMMENDATIONS  

A Georgia 35 county ARC wide program should be 
e stablished to help coordinate the regional efforts and act 
as a focal point for ATDC, Georgia's Department of Industry 
and Trade, Georgia's Department of Community Affairs, etc. 
activity. 	Program elements should include strategic 
planning, including marketing, and management assistance 
u tilizing existing infrastructure as much as possible. 
Recruitment activity should be a coordinated effort, rather 
than on a distinct stand-alone local basis. 



A consortium of the original three counties ought to be 
developed and left in place, to work together on their 
mutual efforts and act as a liaison to regional or statewide 
efforts. Depending on local wishes this could be a 10 
county effort spearheaded by the APDC or could involve only 
the three counties or could involve distinct elements in the 
three counties. 

Program elements for this consortium would be the same 
and in the same sense as the 35 county group. The Georgia 
Tech Field Office in Gainesville could and should play a 
critical role in assisting with local efforts. The ATDC 
may play a role as it continues to develop its strategy in 
terms of special local activity. 
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