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Chapman: Cowid vou state vow full name?

Chaoman: wWhers wees youd born?

, wWhEn was that?

Okay, what were,..what did your parents do

z i Uh, @y mother was a full-time homsmakse and my fathar was
ih, Feraonnel Manager and Vice-Frasident of Labor Relations of A
small industry that 1s locsted 1n that town.

Chapman s OCkay. Uh, yvou didn’t come Lo Marshall as an

-l

1
unisrgraduate, did you?  (nod  Where did you do ovour
underaraduate?

Baker: At a libesral arts school in northern dhio, called
Heidelbera Colliegs.

Chapman: aAnd then...wstl, we’il Just ...what browght vou to
Marshatl initially?

Baksr: & Job. dlaughter!? Welil, now [ finished my degrse, my
Fho. from Miami University of Ohio, and had taught for a2 year at
a Guaker scho in southern Bhio, and was not really sure that
that was the ...the sizge of an institution that [ wantsd; it was a
very small schoo! .  Gnmm-hmm:  And uh, I became aware of a Jjob
hers at Mare* i1, and they hirsd me.

Chaomar: And what year was that”?

Chapman: When you came to Maecshall, what was vour inpression
what was the atmosprners of the campus liks?  {(uh...) Or the
schoo! 1n general .

:ar: It was a....l guess the school [ would compare the most to
was the one where I did my graduate work, ang compared Lo Miami,
all 1s smaller, 1t has a much larger commuting population,
students and of cowse, when [ was in graduats school, 1t was
through the real tursoil of the late ‘6U’'s and uh, compared to
what | had seen then and Marshall was a much quieter campus uh,
se 8 lot of students were commuters, they...they gust didn’t
get involved 1n things that were going on on campus. Now
very relaxed feeling, a very comtortable fteeiing, but uh,
also a retaxed feeling and a comfort that could be
v
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Chapmans  Wh.o.oehen you began fsaching, . .okay, dig wvouw think that

Chapman:  And now that you're hers...

Garpaer: Do | think {711 stay herse?  {(laughter)

3 URy, well,y do vou Just want to 9o on with your how you
round 1t and whsn you osgan?
Uhy, Lo ovow mentioned people sharing office
mpnunpﬂ and things, when was hired, and that was in 7%, the
chology was on fh rd fioor of Oid Main, and we did have
faculty sharing offices. | 'at my own littise cubicle. What they
had dons was taken & long narrow Foom and pubt up kind ot ol apboard
dividers idh-huhk), and uh, out of this tong narrow room Lhey
created mavbe six or seven offices as well as a haliway, and uh,
the woman who had fthe office next to ming had x Lels=chone and |
did not. And so, what they did was cut a hols in this clapboard
wall 1nm betwsen the officss and we shared that telephons with hols
cut oim the wall. So, oowse you coulo never have privacy DECause
you could took right into the office next door, and yvou could hear
everyvihing that was being sa:id. & : facilities were still
a b1t old. Uh, I aiways have engm ts uh, and have
alwavs angﬂyﬂﬂ t@aching here. v not changed
& vary beginning. Uh,
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since th WEFS VEry nany
rigorous demands placed upon me . tnat 1t 1 owas
going to produace or 1F 1 was go 1t grimarily
was ssl+-motivated., Uh, 1t wss to move into
and do nothing as far as a facu mest vour
classes and then g home again. ty did that.
Uh, vou wouldn't ses many and tha 2 Fsychology
Department, but uh, we knew of many ar faculty in many other

T ] 1

departments who would fteach and dl sapp=ar.  And 1 think that 1s

hanging, althouagh there are still some faculiy on campus
who t=ach their classes and they are never sa32n again. 1hat was
very common then. And that allowed you know, that' s not so
much a good thing, but 1t was a nice atmosphere to work in, ‘cCause
nobody was ever looking over your shoulder, nobody was ever
saying, "vou must do this, that or the other thing." {un-huh)

_'

Chapmans: What do you think accounted for the uh, faculty exodus?

Baker: Part of i1t may have been...l think Marshall has been
historically besn under funded. And so there never was a gquality
office or a guality library. In tact, the library has been
greatly 1mproved sincs, yvou know, at one point 1 auess in the
accrediation prior to this last one, the accrediting agency said
the library nas to be 1mproved, and so0 a 1ot of money went into
the library. And uh, but un, vou know, 50 when [ first came the
libirary was still very small +for a school this size. Touw didn't
have tne ressarch factlitiss, vou didn’t have equioment. And so
think a 1ot of faculby just said, "what 1s there +or me to do? I
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and ensrgy wnen there' s

Chapmans: [ ses. ULh,

R home-grown YSrsus
a2t the late...end o were a iot of pEople hired
+

teeam Marshall but wvouw know...do you think this contributs
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he 1 h icatl [ don't know, but I fthink fthat
it 15 extremsly 1mportant for peoples to...to have hao a broad
rangs of experience. | dont think it's good for 3 university Lo
educate it’'s own teachers, and then hire those peopis.  But vou
Enow, youw sss that sams argument in the communlty, thers are

always these enormous fights when thev need to hirs 2 school board
superintedent becadse and you know, you hear these two battles of
we need to hire one of our own people as superintendent versus
let’s go outside and bring someons in. And 1 think that you ..1
parsonally feel you can nsver go weong with new 1dsas and a fresh
outlook on life, and people who have experienced things =21 sewhare,
I think that‘s critical to the energy and the viabil ity of a
school .

Chapman: kay uh, do you fesl 1ike this has lsd to tension
betwean the faculty in any way? (no) No.

Baker: You me2an between outsiders and insiders and the §ike? No,

Uive never, never noticsd anvihing 1ike that.

Chapman: Okay. Unh, says you want to relate. Can we
talk about the two years yvow spent on the Institutional bBoard of

Advisors?
Baker: Mmm—hmm, sure.

Chapman: Okay, do you want to sxolain a littie bit about what the
noard doss?

Bakersy Uh, 1t's...1t’s an adviscory board that 1s essentially
supposaed to review all of the major decisions that come out of the
university uh, that are...it doesn’t look at everything, !ike
there’s an academic planning and standards committee that deals
with curriculum, and that nsver goes to the institutional board of
advisors. That’'s seen as a faculty matter, and only the
university vou know, should have those kinds of decision—-making
things. But the budget, uh, a number of the decisions about
physical facilities...are we going to build a stadium, are we
going to...what are we going to do with the fine arts buiiding,
uh, tnose kinds of issues that are the global i1ssues the
university deals with do go through the institutional board. Now,
I have...in the two vears 1 was there, [ never saw the
institutional board disagrese with anything the university did.

Chapmar: Uk, what two years was that?



nowould have besn

YO wers Just mEntiloning, Lhe
fmmme-imm , those are what came

Baker: Right. | mean thers are a lob of things, but those are
examples nf the kinds.

Chapman: What...i1t the....okay, 1f the board consists ot peoole
firoim Hurtlnatun ars ¢ i @
their

Baker: Uhaseah
Chapman: That aobject to the stadium bsing ourlt?

Baker: MNo, no, now a number of the board peoples are 1Lt from
Huntingtony they arse from Charleston, from Beckley, from Logan,
mayvbe not Logan, but some city down there in the southewn part of
the state. They are...they are people from all over. Now, in
terms of the Huntimgton repressntation, uh, there 1= one
physician, one ...there has alwavs benn ane person from Ashland
011, who may or may not live in Huntingfon, but works with an
industry that‘s outside the city. Uh, I’'m trying to think if
there’s anyons else from Huntington on the board. So, 1t'z...out
of the total number of board members who ars not Marshall
empiovess, a...only a portion of them are from Hunt:ng+an itseif,
and there arsn’'t any specifically from thess businesses that are
close bv.

Chapman: Who chooses the board or asks them to serve?

gakery I don 't really know. Uk, the...the Marshatl

.
reprasentatives are siscted. {mmm-hmm) And the stafs elects a
person, the faculty elects a person and the administration eiects
a person uh, it’s interssting. 1 don’t know 1Ff the president

nominates the ofther peopis. [ know...somsone new came on while |
was on the board and the board wasn’t involved in choosing that
person. S5, there must be legisiation that teils how you do 1t.

Chapman: Y=ah. So, you bhasically you went to the mestings and
heard what was going on and nodded. (right) {kay., Uh...

Baker: In +act, at one point I ra1:ed a question about something
that uh, I had been uh, apprnached by several faculty people who
are really concerned about something that was happening on campus.
And when I raised that issue in the board meeting, 1 did thig
fairly early, uh, several board members esspnfla.‘y sa1d to me
very strongly....now they didn’t do 1t directiy, but 1t was very
clear that uh, those were not the kind of 1ssues this board was to
deal with, and that we wers not really there to criticize. Uh, so
atter that, | said, Okay, 1 won't say anvihing.



Chapman:  T=2an.  Uh...ars there othee organicatbions
nesn involvad 1n, government Srganizations, UNIversity ...

k L've besn on a numb=sr of the standing
HPE. .. WRLEN 15 Lhe form of facul ity governancs
MW . { mmim=— i

Chapman: #How do ....how is that working, as a form of faculty
WIE I YoUr opinion’t

Bakar: h...l...]l am zager o s28 & change, so 1 will psrsonally
viorg for the senats (mmm—hmm) , wh, Lhere ars sons problems with
the current system that mavbe the :erate can ohangs, mayba not.
Uh, some ot the orobiems have to do with the major of Marshall,
and that is that oniv a small number a% faculty give s 1ot of
snargy to governance, and so you ses2 th

@ same geopis over and over
and over again (mmm-hmnni , and ...and secondly, wh, well, 1 don’t
kmow 1f there i1s a secondly. 1t jJust sesms that many of the
decisions that ws deal with ares rather insignificant thinags
(uh~-hub) .

Chapman: What sort of sigraficant things do vouw think that
they're unable to deal with?

for example, the issue of the stadium. Ws’'l1 taks
ne that’'s around. Uh, faculty have had

a]
no....students have had no input on whether they want a new
st d ...and { think that’s really interesting ‘cause so

student activity +es goss to Athletics, and we've Just
ege letiters weitten to the Farthenon about why aren’t
students going to the football gamss, all thsse lstters from the
i 5 ing Marshall students for not supporting
te2am. And [ don’t think anvone sver asked the
' ge? Do yvou want a new stadium?  How
N vour |ide hers at Marshall?  &nd uwh, you
2...10'3 Just assumed that the students want
s new stadium. Bui that wou'ld be an sxample 0F .. .0f
really...wnat has become a very controversial decision, the
)

o |
i
E
ot
o
m}
1]
i
-
ui
1
g
s AT
[}
u_]
3
i1
o

taculty did not have much of a part in. Uk, and thers ars a ot
of decisions that go on on campus that ars controversial . You
know, most of what we do 1 ...should this course be taught? How
do we, you know, make thess minds of decisions. But uh, I...the
governance system just seems to take up a lot of time, and that
without ss=ing a lot of progrsss coming out the other end
tun—huhi yand 1'm never really sure what the problem 1s.

Chapman: Uh, how do you ss= the faculty relating to Fresident
Nitzschke, and his administration?

Baker: 1t’s probably the best relationship that I{'ve seen and I
have only been here for three presidents, including Nitzschks, but
ne 1s ...he 1s uh, he has a style that [ think relates well to
people. And I think his energy and his enthusiasm and what he’s
trying to accomplish appeal to a lot of facutty members.



Chapman: Okay, =0 yvou s88 1t very positive”

Baker: l...more positive Lthat 1t's been befors.

Chapman: Uh...yvou're involved with the Women's Center, or the
WomEn s 1S5U8s On Canpus gquits a bit oon campus, arsn’t wvou?  Uh,
how 15 that developing 4or....0 assume 1t's a pretty recent thing
that we’'ve got, the Women’'s lentsr...?

y 1t 15 fairiy recent uh. vou know, since TVEe COME,
|

at ik's beEen 1n the last mavbe U yvears or 20. (mom—ham
It's ong ot thoss programs that 1 think 1s vital but dossn't seen
to get the student support that would really make 1t an tmportant

i e

change or an 1mportant force on campus.  And so uh, vou know, the
women s 1ssues  and...and the Womern s Centse just kespo plodding
along. That meanz I mean 1t don’t mean that in a negative sense,
i terms of a running. ..l m=Ean i terms of an extramely hard

work ing woman, she runs the Women’s Center. But becaus
don't turn out in droves for the programs and things uh, the
center remains very low funding uh, it doesn’'t...l e

a changs to arow because the students don't sesm to be

Chapman: In relation to like the administration or within your
degartment, are...is 1t pretty even handed treatment, 1ike towards
women faculty? Do vou say....or?

Baker: Oh...1n some ways, y=es, 1N some ways, no. Uh, several
years ago a study was don2 comparing salariss and 1L was found

that some women war2 in fact being paid less tham men, vou know,
who had the same amount of experience and rank, and most of those
salary ineguitiss have been taken care of. And I think the
university 1s now very consclentious about making sure that there
aren’t salary ineguities uh, among men and women. There still ars
soma2 I think, some ways in which ineguity occurs. If vou ook at
the nunber of women in &1l administrative positions on campus, uh,
WE ArE ...wE ars greatly oufnumbered by males. And womsn are not
representad at the same progortion in administration that women
xist in the faculty. And uh, one of the things 1've just been
Tooking at that's kind of interesting 1z 1+ you look at what
paopts have been praomoted, either from faculty to administration,
or drom low-level admluLstratlon position to anotner fow....to
angthar hlgher administration position; not hiring somebody new,
but who 1s being promoted within the university, 1t’s almost all
white males. And that ...you know, is an example of where women
reEmaln with 1ess power, because they’re not being given Jjobs that
allow them to sxercise power.

i

)

Chapman: Okay. I'm kind of running out of topics, fron what [
krnow of you (yeah, yeah), activities....1s thers other thinags
vou’'d like to bring up?

Baker: [ really don't think so. You know, when you ask me about
changz, from then to now, there has been a 1ot of change 1n
physical tacilities. We've gotten new buildings, the campus 13
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gypanding, 1t looks much nicer, people are planting flowars now,
yil know, (mmm—hmm) , making surs the grass 1s growing and those
kinds of things. Uhl, and slowly we're...we’'re...1 think we ' re
gaining in stature and status, in ferms of owr reputation, both in
the states and out of the state. And 1n a Tot of wayvs Marshall
remains the same. It’s an easygoing campus, thers 1sn’t a lot of
pressure on faculty members to pertorm uh, that same kind of
comfortables fesling [ think 1z still here. and that’s trus both
i the students and in the faculty.

Chapman: dkay. Thanks.

END OF INTERVIEW

~3
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