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UNIVERSITY OF MASSACHUSETTS 
AT AMHERST 

Department of Psychology 

Tobin Hall 
Amherst, MA 01003 
( 413) 545-2383 

Ms. Ann Branigar Hopkins 
2134 Cathedral Ave., NW 
Washington, DC 20036 

Dear Ann: 

uccooer 17, 19QO 

Hello 1 ! hope all 1s well with you. I thought you might be interested 
in the findings of this recently completed meta-analysis of the literature 
on gender and leadership as it exactly fits your situation at Price­
Water~ouse. Basically, the authors have statistically combined all the 
empirical results across virtually every study done on this topic. What"s 
exiting about this is that it's a statistically based review of the 
literature rather than a narrative review as I did earlier. I'm sending 
this to you with the permission of the first author, but it's still under 
review so it shouldn't be cited yet. 

STF/hvh 

cc/Sai-ah Burns 
James Heller 
Ann Hopkins 
Doug 1 as Hui-on 

Sincerely, 

Susan T. Fiske 
Professor 

The University of Massachusetts is an Affirmative Action/Equal Opportunity Institution 
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Abstract 

In this article, we review research on the evaluation of women and men who occupy 

leadership roles. In these experiments, th~ characteristics of leaders other than their sex 

were held constant, and the sex of the leader was varied. These experiments thus 

investigated whether people are biased against female leaders and managers. Although 

this research showed only a small overall tendency for subjects to evaluate female 

leaders less favorably than male leaders, this tendency was more pronounced under 

certain circumstances. Specifically, women in leadership positions were devalued relative 

to their male counterparts when leadership was carried out in stereotypically masculine 

styles, particularly when this style was autocratic or directive. In addition, the 

devaluation of women was greater when leaders occupied male-dominated roles and 

when the evaluators were men. These and other findings are interpreted from a 

perspective that emphasizes the influence of gender roles within organizational settings. 
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