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Abstract: Since collaborative networked organisations are usually formed by independent and 
heterogeneous entities, it is natural that each member holds his own set of values, and that 
conflicts among partners might emerge because of some misalignment of values. In contrast, it 
is often stated in literature that the alignment between the value systems of members involved 
in collaborative processes is a prerequisite for successful co-working. As a result, the issue of 
core value alignment in collaborative networks started to attract attention. However, methods to 
analyse such alignment are lacking mainly because the concept of 'alignment' in this context is 
still ill defined and shows a multifaceted nature. As a contribution to the area, this article 
introduces an approach based on causal models and graph theory for the analysis of core value 
alignment in collaborative networks. The potential application of the approach is then discussed 
in the virtual organisations' breeding environment context. 
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