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Learning Objectives
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Describe ways to achieve organizational alignment and
manage through healthcare transformation

|dentify what tools and data are needed for successful
population management

Discuss how to achieve credibility with physicians and
meaningful engagement
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Performance Metrics
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Good or Bad: It Depends

INPATIENT ADMISSIONS BY MONTH

INPATIENT CASES BY MONTH

GROSS IP REVENUE BY MONTH
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Why? New Contract Models
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Changing Environment — The Challenge & Opportunity

Risk is transitioning to providers

» Providers are managing populations of
patients with risk for cost and quality
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Accelerating Adoption
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MSSP Round 1
27

Pioneer
32

MSSP Round 3
(January 2013)

106 . " Commercial
CMS “ACOs Risk Contracts
MSSP Round 2
89

Medicare
Advantage
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The Future of Reimbursement
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Two ways to think about the world

PMPM
Admits/1000

Implant Costs
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Alignment and buy-in among all constituents is critical

All constituents need to be on board

The message needs to be consistent

Physicians can only manage one way

— Cannot manage patients selectively

Incentives must be aligned
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Transition Challenges

 Conflicting contract models

FFS < Volume > ACO

- Conflicting incentives
» Physicians
» Hospitals: long-term investments in bricks and mortar
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Alignment and Mitigation Strategies
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Less Revenue/patient Requires More Patients
T

More Providers

Market Share

®m Competition

= Your
System

Competition

Retain
Patients
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New Care Model: Transactional Care to Population Management

@ ‘28:5 TTTTTTTT . . .
Confidential and Proprietary to McKesson Corporation.



MCKESSON

Population Management Across the Care Continuum




Goals:
— Increase Market Share to help protect admissions
 Align PCPs and specialists

— ACO performance _
Tactics:

— Consolidation

— Clinical Integration
« For Collective Bargaining
« Align independent PCPs & specialists
» Support population management
« Manage ACO performance
— Risk (cost and utilization) management
- Leakage management/repatriation
- Practice pattern variation reduction
- Care management
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ACO Management

Cost, utilization &
network management

Cost &
utilization

Strategies

Patient &

population
health

Integrated
management
of cost and quality

Clinical integration
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Quality Improvement
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Reducing variations in care

Physician

performance
management
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=

Adoption &
Communication
Strategy

{ IT Strategy
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Managing Across the Continuum: What data/analytics do you need?

CHF Patient
Coronary Artery Bypass Graft

Hospitalization
LOS
Device Costs
Drug/Diagnostic Spend

Inpatient Quality Metrics
Patient Satisfaction
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Managing Across the Continuum: What data/analytics do you need?

CHF Patient Needing
Coronary Artery Bypass Graft

Episode of Care

\ \
Pre-surgery care Hospitalization Post-Acute Care
Office Visits LOS gﬁ'hcebvt'ftflt? i
- ehab Utilization
Pre-Procedure Tests Device Costs Druds
Drug/Diagnostic Spend 9
Inpatient Quality Outcomes

Satisfaction
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Managing Across the Continuum and Time

Coronary Artery Bypass Graft

A
[ |
Pre-surgery care Hospitalization Post-Acute Care
Office Visits LOS Office Visits
Pre-Procedure Device costs
tests Drug'Diagnostic spend Rehsb
Inpatient quality Drugs
Satisfaction Outcomes
\ J \ J \ J
| Y 1

Claims & Clinical Data Charge zli:r)ldtglinical Claims & Clinical Data

\ al

PCP Cardiologist | Cardiac { \ \
Visit Visit Echo Fﬁ

NELIIETRY

Dermatology
Consult
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Analytics Across the Continuum Requires New Data Sources

Coronary Artery Bypass Graft

A
[ \
Pre-surgery care Hospitalization Post-Acute Care
|
|
Office Visits LOS TCU
Pre-Procedure Device costs Office Visits
C I a i ms tests Dmg{ Diagnostic spend Readmissions
= Inpatient quality Rehab
u Satisfaction Drugs
Oulcomes
B \ Y J
f Cardiac
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/
e Cardiologist Cardiac ' Cardiologist
Visit Visit Soge ___ Visit
Dermatology December
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=

{ IT Strategy

o

[ Perfect is the enemy of success ]

Adoption &
Communication

{ Data Strategy
Strategy

o
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Success Factors

Resources
Domain expertise/experience
Phased approach

Prioritize to meet success strategy
Measure and report frequently

Leverage peer pressure Adoption &
R . Communication
[ Standard clinical processes Provider communications ]

[ Standard administrative processes Patient communications J

J .
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First Initiatives: Easy is better than hard

Locus of care management

Am

Admissions
maging >
Labs _

oulatory drug cost management

Drug interchange programs ———

Improve quality metrics \

Capture revenue in network
Better coordination of care

No revenue loss
(Effects PBM)

More services
Earn incentives
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Physician Engagement

* Focus — Don't try to do too much all at once
—Prioritize
—Need to be clear about what they should do
—Can only do so much - Sensitive to “extra” work

» Program design
—Progressive roll out
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Physician Engagement

Leadership

Education

Transparency

Leverage peer pressure
Incentives

Timely reporting and payment

Early wins!
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Incentives — to align or not to align?

System Performance

Contract
Incentives

Incentives
- /\
. Quality m—
Measures Transition

Hrerde Mitigation

—— Drug PMPM

——> Total Cost
of Care
PMPM

— Generic % Retention %

> Efficiency
Index

Align all constituents
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What do you need for success? New programs and new technology

« Cl program focused on guideline compliance, coordination of care
— Enterprise clinical registry

* Programs to manage cost and utilization

I T
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ACO Management Strategies

Patient & Care Coordination

population Quality Improvement
health \

Cost, utilization & Integrated Reducing variations in care
network management management |

of cost and quality

Clinical integration PIRFEEE

performance
management

Cost &

utilization
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Enterprise Registry Solution
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 Point of care tool

« Population
management tool

— Automated outreach
for gaps in care
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BUT - | have an EMR!

Challenge: Information silos
— Guideline management across the continuum
— Network wide performance measurement

Specialists challenges
— Participation in multiple networks
— Specialty EMRs
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ACO Management Strategies

Patient & Care Coordination

population Quality Improvement
health |

Cost, utilization & Integrated
network management management

of cost and quality

Reducing variations in care

Clinical integration PIRFEECE

performance
management

Cost &
utilization
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ACO Management Solutions

Population Health Workflows — Enterprise Registry

Cost & Physician Network
Quality utilization efficiency management
profiles reporting profiling

' Physician reimbursement tool ‘
Quality
outreach : _
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Analyzing Physician Practice Pattern Variation
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Finding outlier performance to improve
quality and reduce costs

PCP Profile Graph

Emsianay Indax soore
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Profiling Analytics are Complex
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Who are my sickest patients?

MSKESSON Risk Manager

Empowering Healthcare

 |dentifying patients for care
woarss i ermber i ) management programs

Modify filters

Summary (Stratification) Report

Hormalization Method Iwhule Population _-_v_]

Inflation Factor ID Ya

Selected Population

Risk Category Number of Patients | Percent Distribution of Patients | Average Predicted Expenditure per Patient | Percent Predicted Expenditures

Low 100 41.7% 3321 16.5%
Moderate & 33.8% 8.904 25.8%
High 5 21.2% 514,285 3TN
Very High Patient Health Plan ID xende - PCP NP1 Months AgelGender Risk | Normalized Predicted Eligible New to Prev Risk | Curr Risk
Summary Eligible Score Risk Expenditure (Pred) Report Cat Cat
Score (Pred)
CASE, MICHAFL 01430086999 | Female | 04/08/1957 55  TURMER, MARIE MD 95979568331 3 2.00 10.87 £30,850 ¥ Very High
DIAS, DORFTHEA 019269545938 Female  03/01/1951 61 PETERSON, NICOLE MD 99765504399 12 2,00 9.80 $27,822 Y Very High
ESTES, COY 01729529293 Male 01/30/1968 44  GONZALEZ, MARTHA MD 9942265966 12 0.71 11.01 5$31,251 Y Very High
JOHMSTOMN, 01591227098 Male 11091972 39 | PETERSOMN, NICOLE MD 99765504399 12 0.71 44.94 $127,604 Y Very High
PEDRO
OLIVAREZ, 10376811798  Female 11092006 5§ | COOPER, JOAN DO 9955379475 1 0.3 12,11 £34,397 ¥ Very High
ILUMINADA
PINA, ZORA 01782174466 | Female @ 12/06/1948 63 | KELLY, DEMISE MD 9907360901 12 2,00 8.88 5$25,208 Y Very High
ROSALES, AHMAD = 31%644598093%9 Male 08201960 51 | ROSS, MARILYN DO 99614159564 12 121 10.91 $30,978 Y Very High
SMELL, JACINTO | 01%667814099939  Male 09/29/1935 76  GONZALEZ, MARTHA MD 9942265966 12 3.67 13.38 $37,999 Y Very High
BUSINESS
CARE
CONNECTIVITY
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Managing Drug Costs

PCP Drug Utilization Profile for: Esdale, Amy M.D.

Pod: Jefferson Health System

Avwg Panel Size: 380
PCP Type: Family Practitionsr

XTD Member Months: 1,140
Owerall Prescribing

Reports and profiles
Drug substitution programs

Trend Graphing (Last Six Quarters)
Coat PHEM By Guartsr 1§

06-28-2011 Reference #: 43-65284

Therapeutic Interchange
Non-Preferred Brand to Preferred
Alt. Generic

i i et e ian Name: SHIRLEY ALLEN, M.D. Group: Jefferson Medical Group
Instructions:
- = m;m'.:, Sompiiancs wm «  Validate this information against the patient's medical record
— R R + If drginterchange is clinically appropriate authorize by completing the prescription and signing the
letter
£ s + If druginterchange is not deemed appropriate indicate the reason by checking the appropriate box below
T £ * Remrn all materials to your unit's designated clinical pharmacist support personnel for processing and
= = tracking
s -
4 isosca zooa aanen amas minos smiim M mmm: mmwoar mwee: amwes o Patient Name: Member ID: DOB: Insurer:
B e [EEP= Pt Srcopes Foe = P WILFORD BARRY 98600757800 05-27-1939 RHC
Target Medication:
‘Current Drug/StrengthForm Last Claim Qwy Days Implied # | Prescriber Name
Date on File Supply of
Doses/Day
LIFITOR 10 MG TABLET 50 50 1 ALLEN, SHIRLEY M.D.

Intervention Request:

Recommended

BUSINESS
CARE
CONNECTIVITY

LIPITOR 10 MG TABLET PRAVASTATIN SODIUM 80 80mg Daily (37% LDL Reduction
MG TAB vs. Lipitor 39%)

LIPITOR 10 MG TABLET SIMVASTATIN 20 MG 20mg Daily (38% LDL Reduction
TABLET vs. Lipitor 39%)

Not appropriate for interchange because:

O v - m] v - O Giscontimad
] Paricnt rafissas o swinch [ Pasisnt climically umstsbls for imarchange [ Nolonger my patient
[ Atceady changed te fomulary sltamaive O ower
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Managing Other Key Drivers of Costs

MCSKESSON

Empowering Healthcare

Member

Risk Manager

©

Emergency Room

Select Patient Population

Employer
|N0w Selected: All Employers

Health Plan

B

Emergency room frequent flyers
Out of network care

« Readmissions
High cost imaging

HMA 1 |=186 |E
B LG Otner =/ |26
| |= 5
[Now Selected : All Regions | g =i
Select Physician(s)
Grouping PCPs (Select One or More)
[1IPA [=][Now Selected : 1 Group | 18|
Report Criteria
B Emergency Room
Service Date . . Sort By:
From [5/1/2010 |E8 To [430:2011 | e o =
ER Visit Definition* Minimum Number of Visits ealth ECHNES
= = = V| Exclu
| Facility Claim Required El Foi LHC GRAY, JUDYMD | 9938116991
DISD" LHC GRAY, JUDY MD 9933115931
Sort BY Cost Type LHC GRAY, JUDY MD 9933115931
| PCP lzl |Amt Allowed lzl RHC GRAY, JUDY MD 9938116931
x RHC GRAY, JUDY MD 9938116991
Submit |
RHC GRAY, JUDY MD 9933115931
RHC GRAY, JUDY MD 9938116931
RHC GRAY, JUDY MD 9938116931
RHC GRAY, JUDY MD 9938116991
RHC HARRIS, HELEN 9973502985
MD
RHC HARRIS, HELEN 9973502985
MD
RHC HARRIS, HELEN 9973502985

BUSINESS
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= Top £ Page up ¥ Page down X Bottom

Patient

WEBER, AUSTIN
WEBER, AUSTIN
WEBER, AUSTIN
ALICEA, LURLINE

ALICEA, LURLINE

ALICEA, LURLINE

JEMNINGS, TED
JEMNINGS, TED
JENNINGS, TED
GILL, CLARK

GILL, CLARK

GILL, CLARK

Health Plan ID Patient Phone Gender Service Primary ER
Number Date Facility
114606723Q1  01/22/1982 555555 1212 M 02/09/2011 | Fadlity 1364089
114606723Q1  01/22/1982 555555 1212 M 02/10/2011 | Fadiity 1364089
114606723Q1  01/22/1982 555555 1212 M 01/22/2011  Fadlity 1364089
11507882298  12f12/1960 555555 1212 F 10/23f2010 | Fadility 1364085
11507832298  12/12/1960 555555 1212 F 10/24/2010 | Fadility 13649083
11507882298  12/12/1960 555555 1212 F 01/02/2011 | Fadlity 1364089
11950934298 10/31/1957 555555 1212 M 09/09/2010 | Fadity 1364088
11950934298 10/31/1957 555555 1212 ] 01/28/2011 | Fadlity 1364088
11950934298  10/31/1957 555555 1212 ] 03/25/2011 | Fadlity 1354088
00053401398 10/19/1992 555 555 1212 ] 08/01/2010  Fadility 1392151
00053401398 10/19/1992 555555 1212 M 06/07/2010  Fadlity 1392188
00053401398 10/19/1992 555 555 1212 M 07/222010  Fadility 1392151

Primary ER4
Physician

POINTER, DELS]
POINTER,, DELSIE}
MARTIN, HELEM

MATTHEWS, Lw

CATHEY, PORS‘?

GAGNON, MIGDAL}
MATTHEWS, L

GOLD, CLARENCE:,
MELENDEZ, CAft.,

CLARKSON, D

BURNS, MDNICA&
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Operational Efficiency Through Automation

« Automated management of

iIncentive programs

MCKESSON

P4P Adjudicator

Empowering Healthcare

i Home i Repo Methodologi

Create New Adjudication Rule Group

Payer/Product: HowardMV Medicare Advantage, LewisMV Health Care- HMO, LewisMV Health Care- POS, MarshallMV Health Care- HMO, MarshallMy Health
Health Care- HWMO, WebsterMV Health Care- POS

Add Adjudication Rule

Rule Dollars
HEDIS Breast Cancer Screening 2009 Breast Cancer Screening | greater than lz‘ | 75| % Dollars Payment Type

| I [=]

Multiply by Measure Qutcome: [

Add Rule Multiply by Additional Factor: [ ]

No rules have been added.

Finish | Finish and Create Another | Back | Cancel |

TOBIN, FLORENE M.D. 85230575351 403 24
403 4,087
403 3,023
403 4,087
Total

<<First <Prev Page 2 of 184 Next> Last>>

HEDIS Glaucoma Screening 2009 Glaucoma screening 56.66% 50.50 pmpm 5201.50
Generic Utilization by PCP 2009 T5.70% 50.25 pmpm 3100.75
ED Utilization/1000 2005 0.18M1000 50.50 pmpm 5201.50
R PMPM 2009 57.03 pmpm 50.75 pmpm 530225

$806.00
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Opportunities to use data and analytics in new ways

Alerts - Discharges and ER visits

Find a Patient | Risk Manager

- Produet:  Modicaid TANF

[Lase PP visie

T ratens Sumnacy |

Prospective Risk Level @
ot Demog Prosp Risk Score. 065 | Infectious and Parasi - inflammatories -
Coneurrent Risk Score 3393 SepticemiaShock 151 | High-potency narcotic analgesics
Prospective Risk Score 1736 Auti-infecti
Prodictive Risk Score 2360 | | Other intectious iscases Antemtectrves (oral)
oncurrent | 3/5,651| $2,1/0, | LOH -Top2% Yes st virl imfestions Acvte anifungats (o)

3 Yes | [Bemignin Neopt i herpetis

Prospective| $37.672| 52,170, | HCC -Top
1

1 D> Disch Dat i
Overal $8.52004)  S7T4767.14| ~ | 03302012 |Hematology Memorial Hosp For Cancer And Alisd | © | Yes
Inpatient 54726995 55310559 | | 02212012 Hematology Ua Health Sciences Centec (Usa Hosp | 1| Yes
Outpatient 2857403 51993331| | [01242012 Hematology Ua Health Sciences Center CvaEosp | 3| No | =
Rx Sizessos|  SL7024|=
s125.14) S148.12 Date Primac zcil
Fvrrv 0 B 0132012 Thrombocytopenia NOS | Usa Health Sciences Center (UraFosp. Mo | No
e ) = & 02032012 Periodontal disease NEC Ura Heath Sciences Center (UraHosp Mo | No
Acute Readits (30 Days) 5 2 - [[02022012 | Hemorthage compic proc No | No |~
Lact Eveat Date Last Outcome  Due Date Loct Fill Date
HEDIS Chil ‘Counseli ~ [ 03160012, |PROAIR HFA 00 MCG INHAT FR. 17| %0 | Ne
BMI Screening 3 to 11 09302012 03/082012 | CITALOPRAM HBR 20 MG TABLET 30 | 30 | Yes B
Counseling Activity 3 to 11 09302012 03082012 | FLUORIDE | MG TABLET CHEWABLE 30 | 30 | Yes
Counseting Nutiton 3 to 11 09302012 03082012 | NEORAL 100 MGML SOLUTION 50 | 17 | No
03082012 | ONDANSETRONECL § MG TABLET o2 Y
BUSINESS ~ | 02232012 |FAMOTIDINE 20MG TABLET 60 | 30 Ye -
CARE
CONNECTIVITY
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Questions & Discussion
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