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Heritage Malta has taken up the challenge of managing unparalleled culfural treasures.

The Neolithic Temple Hagar Qim, Malta, at sunset

The paradox of the Maltese archipelago--five islands lying in the Mediterranean 60 miles south of Sicily—is how so much cultural heritage came to be packed into such a small area. This
nation's vast heritage has been recognized for centuries. En route to Egypt at the behest of King Louis XVI of France, Charles Sonninni stopped at the islands in 1777 and made the
following observation, "Before the island of Malta became the domain of the Brotherhood of St. John of Jerusalem, it had passed successively into the hands of several potentates. From
the Carthaginians down to the Arabs it underwent a frequent change of masters; the vestiges of antiquity in it are accordingly not few." Sonnini wrote also that he saw in a library "a
pefrified bone of great size," which he took to be from a quadruped. When Napoleon's fleet ousted the Knights of St. John in 1798, Vivant Denon, one of the scholars accompanying the
French expedition to Egypt, visited the library and noted "an etruscan vase found at Gozo, of the greatest beauty, both with respect to the earth and the painting. | likewise inspected a
very large glass vase, a lamp also found at Gozo, and a kind of votive disk in stone, with a bas relief, representing, on one of the sides, a sphinx, with a paw placed on the head of a ram.
The style of this latter object sufficiently denotes its antiquity."
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Architectural heritage abounds in Malta's capital, Valletta, from baroque churches and sixteenth-century fortifications, to more recent historical structures, such as this modern gun emplacement which has been
converted into a restaurant.

While such artifacts were of interest, the megalithic temples on the two largest islands, Malta and neighboring Gozo, were of wonder. Early speculation about these Late Neolithic (3500
to 2500 B.C.) temples ran wild. In 1647, the antiquarian Gian Francesco Abela, vice-chancellor of the Knights, wrote that they were built by a race of giants descended from Noah. Jean
Houel, an artist in Louis XVI's court, declared in 1787 that they were Phoenician, while Charles de Brochtorff, who painted the Ggantija temple and excavated at Xaghra in the 1820s
called them "druidical.” Despite an 1854 attempt by to claim them, and the Maltese islands, as remnants of Atlantis, by the end of the nineteenth century the temples were recognized as
prehistoric structures.

If the Malta's monuments needed any international acknowledgment to mark their significance, that came in the closing decades of the last century. In 1980, UNESCO entered on its
World Heritage list two Neolithic sites—the Hal Saflieni Hypogeum, a subterranean burial complex, and Ggantija, one of the megalithic temples. In 1992, this entry was renamed "The
Megalithic Temples of Malta" and expanded to include the temples of Hagar Qim, Mnajdra, Tarxien, Ta'Hagrat (also known as Mgarr), and Skorba. Also placed on the World Heritage list
in 1980 was Valletta, the nation's capital. Valletta, named for the head of the Knights of Malta who led defense against the Turkish siege in 1565, is an architectural gem of baroque
buildings and unparalleled bastions and ramparts. Sonnini called the Grand Harbor of Valletta "one of the largest and most beautiful in the universe” and claimed that the "fortifications
which defend the port and city are the bestin the world."



Mukn i famous for In magaihic ismpise uch =x Mnajdre, which s famaws jor s sokloa aignmant; a prehistoric sngraving st Mnsjdra shows how ths tsmpiss may havs iboled. Many of the tsmpise ars undar the
suparvision of Herlags Maka.

Facad with this embamesament of iches—from Meollthic tsmples o sarly Chistlan caiscomba fo World War | gun emplecemants—and growing pressurs fom developmant end ourism,
tha Maliaea govamment reorganized s approach to the past with the Cultural Herlisge Azt of 2002, Among |is provisions, the act sstablished Harltaga Mele se the national egency
srtrusisd with the menegement of national mussuma and heritege stes and their coleclions in Malia and Cozo. Herliage Malta begen opsmlions January 1, 2003, and leber thert year |
spoka with Itz chisf smscutive officer, Antoinetie Carusns, and her asslstant Suzannah Depascuals.
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i ta.oml. acconding o ils webaite, is "the national agency of the Gowemmaent of Malta sat up in 2002 unar the provisions of he Culiural Herilage Act
and unlrudnd with 1ha managamantufnaﬂuml mussums and herttags shes and thalr colleslions In Maka and Sozo, Induding seven UNESCO Warld Heritags atiss.” Herllags Malia
raporta by thie Ministry for Tourlam and Cutiure and ks headed by a boand, which Indudes gevemmantal and nnnumrnmunul upmsanuﬂm..\hng with Haritage Malta, e Act created
threw other officlal hudm.msﬁommlboomuamnm anovomlghtmp. the Sups: ; o o (b AT e prnmdl, which uncliohses a
regulatory body; and tha i 4 or R mi} ihu naﬂonal Inaﬂmtrﬂnbauhm. nlnlng.mrul and pracics of consarvalion and
alllad flalde.

Tha mandats of Harllags Maka Is much broader than that of s predecessor, tha vanarabla Mussuma Depanment, Again, from the Herlinge Malia webalis, "Following tha moognition of
four keay apacts of tha national cuthum| herttage, namely management conearvation, Infeprotaiion and markeiing, Herliage Malta basas all iy actvitae baadng In mind thet all pur
national musaunme and siias hava an Imporiant rola io play In aducation, lsaming, and e gensrmtion of revanus i be minvastad In the harttaga eactor.” "Akhough we'rs a naw
orgenlzetion,” commants Ceruens, “we heve & hundred yesrs of history, 1o ghve ua 2 solid foundadion, but it glvea ua a lotof challenges as wall.”

Ggantia Neolthic Tample, Goza, B one of the UNESCO Workd Heritage eites for which Herkags Malta i raaponsiie.

To soms, Caruana might sesm an unllely cholce 1o lead Herlinge Malta, slnce she came to the Job with a background In business, not In archasalogy, eetoration, natual hletary, or the
like. "I think we all have to bs humble snough fo know wher our sirength and whem our weaknesses ame,” she commenis. "Obviously my weakness is, Im not knowledgeable about the
sachyr. | baliove in mepacing people’s spertise and making surs that paople who know what they're saying can bs allowed o speak up. o thafs one hing thatrings trus, in
manufacturing, banking, or anything, you know? F'you don’t bring the team together and respect e development of the tsam, thers's nothing you can do.”

The newly founded agency was put in shargs of a portfalio of nussums and archasological and oher siles. Among the Kemer wete the Netisnal Museum of Archasalagy, the Inquisiters
Palacsa, tha Musaum of Fine Arts, National War Museum, and National Mugaum of Natural Histary (all an Malta} and tha Musaum of Archaeology, Natural Sclende Museum, Old Prison,
and The Amaury (on Gazo), Thia lether Includa Ghar Dalam Cave, soveral Naolithic tample and mor)ary comploxss, 8 number of Raman and sady Chigian shas, end even g traditional
windmill. Harttege Malta was alas Immediataly faced with sevaral large projech, such an he moving of [ oficas from the Natienal Museum of Archasalogy do new diga on Valletias
Marchants Strast, by a comprahanshw upgracs of conservation and tedciites 4t the Tanden megalithic tample complex, to 8 complais rvamp of the "Roman V" museum,

Tha ald haadquartars wae In uppar |eve] reooms of the Netlona| Museum of Archasojogy, which ocouplea tha Auberge da Provencs, the rasldanes of the Knights wha cama from
Pmvanca. Harltage Malta's naw abods Ix In the Oid Univoratly BulkSings in Merchania Btreat, Originglly bulltbeginning In 1595 as a Jasult college, the siruchure was sxdenahaly
ramodaied in 1847 aftar @ naarby powdar magazine sxploded, When the Jesulia wene expelled in 1784, the college conlinuad as tha Public Univarsity of Ganar| Studioa, [t was ciosad
try Napoleon In 1786. Sinca then it was used for B varisty of functiona, from a sscondary school o fhe Alr Rald Precautions Gentra for tha Vallsta disirict in WWIL. Tha newly rastorad
bullding was Inauguratad as Harltege Mala’s home base In Seplember 2003,



Under a Herltages Mealta prejoct sponsored by the Bank of Viallotta, the Tarden Templas, Malka, will ba tonserved and
protaciad and the eite's vietor cormer upgraded. Early cormscvation work will be cormeced ss necossary.

A comprehensive plan to presarve the Tarden she, a group of lour megallthlc tsmples, and Improve that vistior's center thers was undariaken with funding from the Bank of Vallsiia.
Toduy, busloads of tourists owverwivaim the sanall visions cente. and the ruins, saposed 16 the slements, are deicraiing. The projects objectives ans singls: prasare the monument for
futurs generations. make it mors sovsasible to & range of audishoss, and anhanos the surolinding urban resldeniial nelghborhood. The sxpanded visttor santer shivisaged n the
propoaal includes mors sxhibition space, plus a cafstaria, gift shop, activity centar for kids, and ofices. And then them's the shelter gwer the templss. The Tarmisn proposal contemplales
Installation of & protective shalter for the maln part of the alte, covering an area of about 100 by 170 feet. Of course Ithas & protect the slte, but at the same tims i must have the fewsst
possible numbsr of supports 30 a3 not o damaga tha site, Impeda pathways Trough i or Interfers with visibllity.

Ancther Important projact le the compleda refurbiehmant and refocusing of what had been called Roman Villa and Mussaum of Roman Antiquitias, Excavated In 1881, the sile—a Roman
domus (houss) near Mdina—featured polychrome mosales with geomeiic and figurative designs and sculplunes. As 8 museum, the re-created Roman houss left much o ba desined,
"Diim, dark, vary oppresshve. It was wary 1880s. very Vicioran,” says Depasquale, The project Includes the consarvation of the site and the developmant of the archeological ruing behind,
she notes, adding that "we cannot really touch the bullding, e actually a historic bulkding Heelf. Athough ILis & reconsiruction, akhough it may not be trus to what they wena In the past,
but it Is atll samething which |3 part of sur history and we ahould be very prowd of It, the way |taciually has heen developad, In the 1920s." But the mussum had bacome a mix of sochiblta,
with agsorted domestic, unerary, and egricuttural artifacts and displays. The mvamped Roman Domus wiil facus solely on domestic hemes. i the fulune, other themss will be developed
at athar sitan, for sxampls, at tha Reman agriculiural villa at San Pawl Migl,
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According to Depesquals, this decentralbed approach “ghes more pecple o see, it makes people undersiend e bltmome, and we want to make surs that the Information and the
aducation wa'me pulting on sits reflecis tha slis In iiself. Wa'm such a small Isiand , Ifs ridlculous to aciually concantmats svarything within one Institution, it Just doasn®t makes sanse. And
one thing we really want to do i& to link up tha collections and the contexts from whem they come. Sa, for example, if you go ko the Hypogeum you sas ohjscs that are acually from tha
Hypogaum.” In this schesme, she says, the Natlonal Musesum of Archasslogy |5 not the sols canier, but serves as a fool for ressarch and provides a broad view ofwhat |s going on
throughout Matta.

Warking with other govemment agencies is critical fo the successiul oulcome of Heritage Malia's sfforta. Some cooparation was built into the structure of the agency. "The chief mascuive
of'the Malta Touriam Authartty ks obviously oh oar board " noles Caruana, "ss there Is a direct link. Basldes that, at varous levals, our peaple have vary direct dealings with e people at
MTA. With the Suparnbsndanca of Cultural Heritage, the relationahip ks a working relatiorshiip. Because we are both very young organizations, hers ara a numbar of gray areas that are
cropping up and tat we newd by resoh a6 we go along.” Haritage Malia she adds is also wurhngmh he pﬁvah sechr and other enlities. Among the other organizations and

Instittions with which Hardtags Malts Interfaces |8 the Fondazzjonl Wirt Arina or Matiss 7 3t b o), ah hgo that adminleters several historic bulldinge and
gites, ranging from the Nsulru'nctsmpla at Kondin, ty the barque gais of fw Cotibneen doﬁmw sysbm ﬂbasiunod ran'paﬂs. s Fort Rinslla, a British period Viciorian fort. Thare's aleo
the Univeralty of Malta's Dap ip; e : poytel-ahitmi and the OTS (0 Temple Sochty) Foumsbution
[ttt atsl om), whoae mlmlon Is | ] ‘Imarhhmalnnal awarsness and undnmhndlnu ufMaHn's pmhlatnrlc harltana

Gher Dalam has the sarisat svid for human hablution on Melis, slong with fomllzed bones of exiinel pygrmy hippoa. The die end museum are wiminkisred by Herluge Maka

"Heritsge Malts s trying to focus s simiegy on 8 number of key arees,” says Carsana. "One |3 the educational and lsaming espactin our mussums and stes. The other |s the
mcesaslblity. The othar s bursm and sconomic potertial. Whike we ars cultum rich, and | think mest ecunilas might really wish I have this kind of & hleiory—7 000 yeers of history, what



with such a small country--we don't feel a sense of pride. Not in our nation, not in our history. We feel that as a nation that's been divided. We don't have civil wars or anything like that, but
we've been very bipolar on many, many issues, from politics, to social class, to a lot of other things. Our culture is one thing that can help to unite the population of Malta. And we feel, as
part of our mission, to create a sense of identity, a sense of awareness about what is ours, what is Maltese. So we hope to be able to develop a number of outreach programs with the
schools, with the older generation as well, trying to get women more involved as well. Because we know that they influence the family very much in Malita."

Accomplishing this means being more active and inclusive as a general policy, adds Depasquale. "There are so many audiences out there. So many. The museums were definitely not
socially inclusive. We need to go into society, and not expect society to come to us. We need to go and knock on people's doors and make ourselves heard. And knowing the Maltese
and knowing how proud they are of little things, they will embrace all that Heritage Malta will be doing. But we can no longer exclude that partnership with society. We have to make sure
that a partnership is obtained, and make people part of the development process and the understanding of what's going on at the sites." Public awareness is beginning to shift contends
Carauna. "We are one island in the Mediterranean, which is pretty good for the country," she says, "But there are many good beaches, and the sun shines in other areas as well. Slowly,
we are realizing that Malta has much more to offer than sun and sea. Our culture, our religious tourism, can actually play a strong role in promoting our island, and generating revenue,
much needed revenue for our economic situation."

lee this watdltower at Senglea, Heritage Malta keeps guard on the |sland 's cultural treasures. [LARGER IMAGE
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Mark Rose is executive editor at ARCHAEOLOGY. Thanks are due to Antoinette Caruana and Suzannah Depasquale of Heritage Malta (http://www.heritagemalta.org) and to Linda Enix
of the OTS Foundation (http://www.otsf.orq) for their help with this article. Travel to Malta to research this article was made possible by the Malta Tourism Authority. For more photographs
by Andrew Lowell Slayman, a former senior editor at ARCHAEOLOGY, see www.slayman.com (http://www.slayman.com).

For more about Malta's heritage, see the ARCHAEOLOGY articles "Decoding the
Megaliths (http://archive.archaeology.org/0407/abstracts/malta.html)," July/August 2004,
and "Celebrating an Island Heritage
(http://archive.archaeology.org/9707/abstracts/malta.html)," July/August 1997, and the OTS
Foundation website (http://www.otsf.org) and the "Megalithic Temples of Malta
http://web.infinito.it/utenti/m/malta_mega temples/index.html)" website maintained by
Daniel Cilia.
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