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I I\IATUHE AND SCOFE OF ‘THE STUDY

" Industrialication and urbanization in Brazml as elsewhere, are closely
' correlated,’ While the role of foreign immigration in this process can
hardly be overestimated, rural migration to the cities is today probably the
" hafn’ factor.in urben growth, since regulations in the thirties considerably
“eurbed the coming of immigrante to the counﬁry;

' ' The develepment of coffee plantations on a large secale in the State

of 53¢ Paulo during. the second half of the last cemtury, and later the
growth of industry in the same area, crsated great differences in social

"' organization within Brazil; and these changes led Lambert to speak of

"two levels of Brazilian civilization".g/ The rural migrant, who is so
important- an.element in the labour supply'of the new economy, is abandoning
a traditional society and entering an urban~industrial one,

1/ -Some facts about S&o Paulo are appropriate here. There was around the
1890!s an acceleration of the city!s growth just when new sources of
“'power gave a strong impetus to the industrialization of the region,

"The population of the city at the time of the several censuses was the
. following: 1872 -~ 31 385; 1890 =64 9343 1900 ~ 239 820- 1920 ~ 579 033;
1940 -~ 1 326 261; and 1950 -~ 2 198 096.

Industrial activities in Bra31l are hlghly concentrated in the
- State of Sdp Paulo, and within the State in ths city itselfs More than
512 000 of the 1 250 000 industrial workers in Brazil are in Sao Paulo
State (1953). More than half the industrial establishménts, two-thirds
- of the workers and more than 70 per cent of the value of industrial
preduction of the Siate are in the city and its neighboring municfpios
(santo André, Sdo Bernardo, and S2o Caetano; data for 1951

Approximately 55 per cent of the 4 AOO 000 immigrants who came to
Brazil from 1878 to 1937 entered the State of Sao Paulo (T, Lynn Smith,

- Brazil: People and Institubions, - Baton Rouge: louisiana State University
Press, 1943, Ps 288), Internal migrants have exceeded +the number of
immigrants into the State ever since 1934. A survey of the elenmentary

. schonl population of the city of Sao Paulo shows that in recent years
internal migration probably exceeds forelgn immigration as a factor in
its growth in the prOportlon of two to one (Vicente Unzér de Almeida and
Outéavio Mendes Sobrinho, Migragfo Rural-Urbana, Sdo Paule: Diretoria de
Publicidade Agricola da Secretaria da Agrmcultura do Estado de S8@e Paulo,
1951, ppe 76, 79 and 121),

- 2/ Jacques lambert, Ie Brésil, Paris: Librairie Armand Colin, 1953,
TPe 61-!—"‘821

/Considerations such
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Considerations such as these point to the importance of studying
the participation in the production-lines of the modern paulista’ fa.cil.;.ory
of people coming from economies, often of a quasi-subsistence level, "Ba'.séﬁ
to a large extent on traditional forms of behaviour. This paper presents
some results of an exploratory research in this area,

A mediumesized factory in S3o Paulns was chosen and its labour force
studied, Data were collected in interviews with the workers either at
their homes or at work, The following topics are here dsalt withs ordgin
of the factory worker; types of rural migration contributing to the factory
supply of labour; and the adjustment of the rural migrant to work in the
urban milieu, especially to factory work, The last item is the main’focus
of the paper, data having been selected for their bearing on the problem
of the adaptation of rural migrants to work in an urban environment,

IT, THE FACTORY AND THE NATURE
OF ITS PRODUCTIVE PROCESS

Thé selected factory was formed a few years after the second world
war with the technical help of a European company, Foreign workers' occupy
today the main managerial, technical and superviéory positions in the -
plant ,y and they also constitute most of the skilled labour, The factory
employees, predominantly male, number about 500; women are appmximateljr
10 per cent of the total, and these work almost ekclusiVely in the office
and in the: 1n5pectzon department, .

' Two machine parts are made by the company, In the shop there are
the following main sections: a foundry, four production-lines, a maintenance

The research is par'b of a pro,]ect on "Education and Soc:.a.l Mobility in
Sdo Paulo%, under the general direction of Bertram Hutch:.nson, sponsored
by the Centro Brasileiro de Pesquisas Educacionais, The publication of
a complete report of results of the project is being undertaken by the
Centro, We offer our thanks to Miss liliana Bonini for the interview
of some of the female workers of the:factory studied; .

4/ An initial group was specla.lly sent from Europe to star’t. fa.ctory
cperations, , _

/department s 8
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department, a department of inspection of tools and of quality~control
devices, a tool~ and die-making shop, and a product inspection department,
Several other smallnr sections (general storercom, toolroem, finished
product storage, ete.) complete the picture,

The preductive process is on a serialized-manufacture basis, the
machines being arranged om production-lines, The castings made in the
foundry pass from machine to machine, one or two operaticns being done by
semi-skilled workers at each stage, and the product is finished at the end
of the lins, Prior to operation, set~up men adjust the machines according
to design specifications; and inspectors set up quality-control devices
located at the side of each machins to enable the operators, from time to
tims; to check whether the work is within given tolerance limits, Higher-
skilled quality=-control inspectors take measurements on half-processed
parts, withdrawn at random, to detect errors and take steps for the -
readjustment of machines or of quality=-control devices where these are
nece ssary, ' ‘

7 This short description of the productive process is enough to show
the unskilled and semi-skilled character of most of the work done, More
than four-fifths of shop employéeé are in this class; skilled workers,
inspectors, sub=foremen, foremen and technicians constitute only ‘about 18
per cent of the total, Of the semi-~ and unskilled workers, almost three-—
fourths are Bragilians who migrated to the city of Sao Paule, only 7 per
cent having besen born in the city; the remaining 19 per cent have cowe
from gb;oad.ﬁ/ | | |

III, THE RURAL MIGRANTS

- The segmentation of the productlive process inte a series of repstitive
and low-skilled operations explains the high proportion of workers in the
factory who came from rural copmunities, On the basis of our interviews,
it can be estimated that probably no less than two-thirds of those holding
semi~ or unskilled jobs either worked in agriculture itself or lived in

5/ These data result from a tabulation of the factory employees in the
beginning of 1957,
/very close
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veryr close touch with rural life and activ:l.ties in vllla.ges and sma.ll -
towns of -the Brazilian hinterland, . _

There are in the factory irn fact two types of mlgrants. About two--
thirds have come from the interior of the State of Sdo Paulo or of .
neighbouring ‘areas; the remainder migrated from the Northeastern regiorn,

It is the original environmsnt of the latter group which offers the most’
vivid contrast to the present one, The nordestinos typically calne froni
families of sitisntes (small owners of land) or of meeires (sha.fecxﬁpﬁers),
among whem the work unit was the conjugal family, practising what was_uvery -
close to'a subsistence economy. The uéﬁally small 'par'ﬁ of the crops | . _
reméining after personal consumption had been met was sold at local fairs, '
(Those who came from arcas nesrer the coastal towns prb‘duée’d a largei*'" .
proportion of the crop for market,) In meny instances land omnersha.p was
not cleardy: individualized, land being frequently conceived as belong:.ng

to the family group, and not dlv‘lded,on the occasion of the death of its -
head, Hence if one member of the family migrated, his portion was
cultivated by the others, who would meke rcom for him on his réturn.é/ R
This situation is reflected in the comment of a wcrker from Cearf: VIf

1 have a pisece of land -and my brother works on ity wha.t he gets from it
belongs to him", This assertion, on the other hand, shows alse that
Individual property with respect to livestock and the products of the

land is well defined, (According to the declaraticon of another worker

each member of his family had his own cattle, )’ Interviews with nordestinos
from regions nearer the ecoastal towns, where the rural economy is at a more
commercialized stage, show a correspendingly: greater individualization of
land holding. Some of these before comlng South sold their holdlng to
brothers, "so that it could stay 1n the fam:.ly“ Another feature of the
orig:.nal rural environment of these workers 1s the very frequent assocn.at:.on
of a.gricultural with commerc:.al acthltleS. In many cases the father not .
cnly worked on the 1and but had other occupatlons, such as that of barber .

6/ Cf, Marvin Harris, Town and Country in Brazila New York: Columbia .
University Press, 1956 D5 86, - , ST .

s e

/or of

[
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or of buying and ‘selling at fairs, In other cases, one member of the
fanﬁ_s".y left the land’and started negdeios por conta prépria (any kind of
independent busine‘s's, as peddling, owning small s_hdpé, etec, )y Those
nordestinos who came from small towns lived in an environment which did .
not differ much from that described above, Although their femilies dwelt,
and :g_c':stly'sti.]l dwell, in the town where its members have commercial

occu';jat:lion's, they are also likely to own pieces of land mearby, or, if
they do not, are sure to have close relatives 1:|.V1ng and working in the
surrounding rural area, Ties between town and country in their original
envimnmegit thus are intimate and numerous, |

While it is brue that climatic conditions and the periodic drought
which afifiicts' the semi-arid Nordeste are the main factors responsible for
the high rate of mobility in its pobulat,io,nP migration nevertheless does
not seem to oceur only at times of drought. There is in the people a
permanent réadiness t6 move and to seck better living conditions elsewhere,
Nordestinos of the factory usually came South in their late téens or early
twenties, most frequently migrating alone or at most with a relative or
someone from their home town: migration in family gmups has been rare,
PrediSposed' to 'mov"e,-‘a bad crop or even a mere sign that it is not likely
to rain, enéoﬁrages the younger men ~ those who have the best oppertunities
of finding a job = to leave home to try their fortune in S3o Paulo, It is
clear from our interviews that the factory employees from the Northeastern
region are éieéfly distinguishable from the main body of this migratory
movement, most of which is composed of family groups and come South impelled
by critical climatic conditions.z-/ Those who find employment in factories
- if this study may be regarded as representative - constitute a more
continuous stream of single, young men, 'ccmi_ng by themselves and motivated
not only economically (undoubtedly the n;ain factor) but also by a desire
for new eaneriences,B Their migration to SE'Q Paulo should also be seen

2/ To, Iynn Smith, OBe ¢ites pPe 277-80.

8/ Cf, Celeste Souza de Andrade, "Migrantes nacionais no Estado de SZ3o
Paulo", Sociologia, vols XIV, n2 2 (maio de 1952}, pp. 123~27,

/against the
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against the background.of the mobility characteristic of their families,
Prior to coming South, these workers in many instarnces had already left
their homes several t:l.mes and had gone to cities, It is frequently the
case that one or more. members of the family is away from the holding,
However it is mporna.nt to mentlon that the nordestino wigrart rarely
comes. intending to. _stay,. bu’c almost always plans to be in the city only
long- enough to earn sufflclent money to stert again in-his honme community
under better conditions. ' : | L
Although temporary mobllg.ty of its members is frequent the family of

the nordestino is uswally rooted to the land; among the migrants from the
interiorﬂof,SEO_Paulo, on the other hand, the family group is itself mobile,
' The State was opened up with the spread of coffee (more recently cotton and
cattle) to-the west, this processideting'mostly from the last seventy years
and still comtinuwing, As the land worked extensively lost its fertility,
new lands further west were brought under cultivafion, and as a result,
" areas that were at a pioneer stage not many years ago are already becoming
depOpulated.“/ There is therefore a continuous movement of population
from area-to area and a counter~movement to the east towards the city of
Sso Patile, - A largs number of'gau;istas interviewed in the factory cams
from rural areas which were Opened up only half a century age and already .

presented in the decade‘l%o-so a demographic loss,” As was to be expected,
" ‘therefore, the migration of theseﬁfamilies from rufal areas of the State of
Sac Paulo is in many instances the flnal episode of a long process of

- mobility from. one rural area to another. They wére usually small landowners,

- sharecroppers,. or colonos and field—-hands in eoffee and cotton plantations,
but unlike .the nordestlnos, however, their- :t’anulies, Aimmersed ina
 commercialized economy, were engaged in planting coffee or cotton for
"market, As among those from the NortheaSuem region, though less often so,
commercial activities were sometlmes assoczated w1th agricultural pursuits.

9/ On the settling of the State of Sfo Paulo, sse Sérgiq Mllllet, Roteird

 do_café e outros engaios. S2o Paulo:::Colegdo Departamento de Cultura,

1939, and Pierre Monbeig, Pionniers et Planteurs de Sao Paulo. Par::.s-
Iibrairie Armand Colin,. 1952.. : h R

/The m:r.gration _
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The migration to the eity is typically a movement of the entire famj_],y
and represents an attempt to settle permanently, L

In briefy, in the communities of the migrants! origin, work, being
part of family life, was to a considerable extent controlled by traditional
norms, Ewven in the case of those who came from the interior of the State
of S2o Paulo = where the degree of commercialization and individualization
of economic behaviour is more extensive ~ the msthods used, the division
of labour, the authority patterms and the pace of activities had, when
compared to urban econcmic conduct, a clearly traditional character, - This
was even more emphatically the case with the nordestinos, engaged, as they
usuvally were, in subsistence production, On the other hand, it must be
exphasized that even-among these there were economic relations and activities
in which:.impersonal and rational behaviour was socially sanctioned, though
this was more likely to be true in relationships with outsiders (the
landowner, the merchant, etec, ). With the exception of family members
engaged in itinerant rural or urban commerce, such relationships were
infrequent, and -everyday work was regulated by customary norms, It should
also be remembered that same of the migrants grew up in emall towns and
villages and had therefore participated, before coming to the city, in an
economic life which, though imbedded In a folk society, was already

commercialized,
IV, * ADJUSTMENT TO URBAN WORK

How stable is the adJustment of th:Ls labour force of rural orJ.gin to
the urban~industrial environment and what are the fac‘bors conditioning
this adjustment? A cursory examination of the ~data reveals how frequently
the migrahts change,occupat’,ions, not only from one branch of industry te
another {as was to be expécted from the low level of skill of workers in
serialized manufacture) » but also and more slgn:l.f:l.cantly from factery to
store, to marginal occupa.t:.ons such as that of street peddlers, or even,
leaving the city, to rural pursuits, only te be back later to try again '
at industrial ,employmenf The examination of the problem may be divided
into two parts, There is f:l.rst a cons:.derat.:.on of the process of

/aceomodation to
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acoomodation 4o ﬁfﬁaﬁ”cﬂﬁﬁiﬁiﬁns; in order to see the duration of the..
mlgrant's staye Secondly, we must analyse the stablllty of his new:
status, namely as an 1ndustrial worker, : Com

. Im general permanent adgustment to urban conditions is. easier for -
‘_ the,9g3;;§§§ migrant than for those coming from the Northeastern regions

| This is so, not anlj‘becausé the paulista comes from an'emvironment :that
is closer, economicélly and culturally, to that of the city, but alse. \
. because of the ébnditions'éf his migration, his intention to settle
- permanently in Sao Paulo and the fact that the family comes as a group
to the clty, which among other reasons makes it more probable for enough
¢f the members to flpd employment and pool resources so as te support the
| ‘entire'grpup, Tﬁe_nordestino migrant, on the other hand, is usually
involved in a lbnger process of édjustment, To start with, he comes ‘with
no ihtenﬁion'of staying and so he frequently makes the jourﬁéy between his
rural commurity and the city seversl times before finally settling down in
one or in phe other, He not uncommonly migrates to 580 Paulo three or four
times, each sfay lastihg‘from short periods of time to many years, In some
cases the paulisﬁa or nordestine migrant whon he ‘¢omes for the first time
1s so upset by the noisy and agitated Iife of the city that in spite -of
his sometimes month-long journey he returns after only a few days, staying

longer only on a second trip.

The difficulty of arranging living: quarters, the need for the members
of the family to work separately, the lack of freedom in urban work, the
impersonality of relationships in the urban environment exsmplify some of
~the difficylties encountered by the rural mlgrant in his initial adjustment
to the city, One worker who came from the 1ntermor of Sac Paulo, complained
- that at first the hard thing.for hin was to be unable ‘to stop working when he
. felt like it. Another .said that after a year in the city he was disgusted
with his landlord who wanted to ralse the rent and went back ‘to visit the
. plantation where he formerly worked and that he thought whlle there' What ?
Am I going to work again with a hoeV" He came back and has already remained
eleven years-in Sao Paulo. o ' AR

_The appeal of the cityfs freedam for the young and the unmartied

(e. Zey for



E/CN,12/URB,3 -
UNESCO/ SS/URB/14/3 -
Page 11

(eegs, for the nordestino who is alone in SZo Paulo), as well as the
general preference for urban work, are important factors in tying migrants’ .
to the city, Théy do not hesitate to assert that a 10-hour day in the - “
factory is not as hard as agricultural worke The long hours. from suirise
to sunset, the hard climatic conditions under which rural activities take
place, and the uncertainty of the harvest, are peinted to by all as
exemplifying the hardships of work in the fields, - There seems to be little |
doubt, however, that this devaluation of agricultural work reflects, not
only its heaviness, but also a cultural disparagement of physical labour,

A worker from Bahfa, phrasing in a significant way why his need to come to
S3o Paulo was not so great as that of his cousim, said, “He really worked;
not like me (who worked with relatives in a store), but trabalho mais

bragald (unskilled heavy manual work), "

Sometimes the pordsstino migrant still has the intention of saving
money and then going back; buf he sté.yé on because he cannot earn énough
money to do what he wants at home, A migrant from Ceard said that after
three years in the South he returned to his rural community, but came back
again to S3o Paulo because "(his) relatives were all well off, and (he) had
only little monsy that was not ér;ough to start anything on (his) own"s
The prestige gained by the migration, an important element in the situation,
is shown in the relish with which they describe their trips home, where
sometimes they go only for short visits, and in which, spending freely,
going by air, ete, a migrant may spend more' than one or two months wages,

Marriage, buying a lot or & house in the city, staying several years
in the same employment which by law en_t‘.itJ“.eswthe_worker to dismissal
compensationpl-o/ are some of the main fdétors which tie the migrant to the
urban enviromnment, Instability in industrial employment and lack of o
permanence in the city are more pronounced, as already mentioned, among
wnmarried migrants who are alone in.Sao Paulo, a situation more frequently
found among those from the Northeast: the paulistas, who more often have
come to the city in family groups, are married or otherwise live with

e

10/ See below p, 16 et seg,
/their parental
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their parenta.l fam:l.ly ' Nordestinos who are steady in their jobs are .
usua].ly found to have marm.ed in the eity, more -often than. not with girls
from their home comminities, As one of them explained, he did not at . |
first care to get a better position in the factory: "I was youngees-
unmarrled, you know. I and the fellow next to me used to engage in g lot
‘ of horse--play. When I bega.n going steady with a girl, then T. start.ad
‘mworrymg about :unprov:.ng ‘my ,}Ob" o :
© Yet even those who have reached a fairly stable adjustment to urban
conditions and do not think of leaving the city, still consider go:.ng be.ck
at times when there are lay~offs = especially those whose families. are
stlll_ln the Jg'ural comnum_ty_,l'y In the business slump which occurred in
1956, when the factdry' laid off many workers, several rural migra.nts-whoée
movements could be checked had gone back to rural areas after dismissal,
Adjustment to the’ ‘city does not necessarily mean, however, satz.sfa.ctlon
with the gstatus of factory worker, All migrants, with few if any exceptions,
value highly the possibility of trabalhar por conta prépria (working on onels
own resourceé,' independent, usually commercial work),w "I tell you',
confided orie migrant dejectedly, "if it wers possible I'd like to work por
mirha conua (on my own), Any job where Ifd give the orders... it could be
| ‘anythlng, a liquor shOp, a food store, Anything that could be mine, Nobody
would g:l.ve me orders’ there, ‘see?" - |
' The recurring -théme is the freedom of the man, who works for h::_msel.t‘.
.' The association betweéen agricultural and commercial activities in their
communities oi‘ orlgn.n reflects this wish of being independent, Now in Sao
Pa}J.',Lor ttfey.dream of Open:z.ng ‘a business por.conta in the ,cJ-t.V or in the rural

Q/ The' i‘act ‘referred previously that land in. the Northeast is not ,

© 7 subdivided but.instead in many instances is held in common by the
- family group (see above Do) prov:.des a.n enduring link hetw‘een the -
m:.grant and the rural world, = - :

L2/ This’ clearly 1s'a widely diffused value in Braz:.l. The concern in.
‘this paper.is however to point out its strength, the forms taken by
it among rural migrants and the consequences therefrom for the stability
of an industrial labour force in which they are an important elemsnt,

~/milisu, whether
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milieu, whether it be peddling, any kind of petty commercial -establishment,
owning a truck or a taxi, making furniture, etc, . For many, therefore, .
factory employment is a means of earning enough money to. be able to become
Uindependent!, ﬂs a worker stated explicitly: "I!d like to engage in - -
Qommé_rce, . That's the. reason I'm putting up with this night work in the..
factoryd" . Among the consequences of this orientation are a high laboun -
turnover and low working efficiency. :
Frequently workers, while remaining in factory employment, -use their
free time to do business on the side, as, for instance, acting as estate
agents or selling clothes in the streets, In their eccupational histories
it can be observed also how frequently they try their luck in independent
..occupabions when dismissed, sometimes even quitting their. job with this
| ész'ess purpose, More often than not they re-enter employment after
. discovering the difficulty of making a living from independent business,
The effect of this occupational ordientation is not restricted to
labour turnover, for even when the migrant. stays in.a job for 2 long period
of time his behaviour in it is influenced b'j.;!‘ﬁhe. latent desire for .
independence, Any cause for diséatisfaction- may bring this to the surface
and so affect his conduct, There are two principal means.of getiing money
to achieve his goal: saving from his wages and receiving dismissal compen-
sation, , How the migrant behaves under these circumstances must now bs

P

... examineds _ .
RN PRODUCTION BEHAVIOUR IN THE FAC’I‘ORY

‘ ‘The mlgrant has come from a traditional soc:l.ety to the productlon-llne

- of a modern factory, and in cons:.derlng his productlon behaviour we. may ask:

‘T what extent does it comtinue to be influenced by traditional valpes and
patterns, and what conditions make for "rational" conduct mptiVate'd_ by
individual selfwinterest? ,

‘ At first sight the worker's behav:.our in work seems to be completely

B comprehens:Lble in terms of a ratlonal model. One may say ‘that he uses

‘factory enIp}_oyment 1abour law and the union to atta:.n hig obaect:we of

worklng independently. ‘Bubt it-is eneugh to sbate this to see the continuing

: C ' © /influence of
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ini‘luence of traditional values in determining the end he has in view. o
Several other factors which condition his behav:.our should be vlewed in N
relation to his rural origin, The absence, for instance » of pa.tterns oi'
organlzad action among the migrants should be understood as der:wmg,

from among other sources, from the absence of collective action in rural
Brazil beyond the.orbit of kinship and neighbourhood relatlonshlps._ ,

(Even the mutirfio, a rural form of mutual aid which at least enlarges the
limits of action beyond the confines of the family, is disappe_ai*ing, or
has already disappesred, in most regions,) Nothing in his eicpexj:i.ence
prior to coming to industry prepared the migrent to engage in collect.i#e
action with others with whom he has in common only a similarity of position
in the industrial structure, He views the union as something made, not by
him, but for him by-others,w In referring to it, he significantly uses
the pronoun “they! instead of "we', In the same way as he uses goverrment
social security agencies and employers! social services for workers, he
also uses the union for private ends (e.g., the seh_rices of the umion
lawyer to deal with individual problems), and his attitude towards it is
dependent upon its success in solving his difficulties, There is almost
no participation by the migrants in union affairs; thelr role being that
of passive though (as they are aware that what is decided there will affect
their individual intercsts) interested spectators, ”

13/ The union is sometimes implicitly identified with the government, as for
instance when they refer to wage increases resulting from union action
as increases by law, to distinguish them from expontaneous increases '
given by management, One should point out that in Brazil there is
detailed governmental regulation of the formation of unions, their

~ internal constitution, the forms they may take, their action, ete,, not
to speak of the many instances, especially in the past, of governmente
controlled unions, _

14/ This is not to say that there is o solidarity among them and no
awareness of conflict of interests with employers, but the group
circumscribed by these sentiments is not that of :Lndustr::.al workers, not
even that of an urban lower class = those in a new social situatlon - but
the traditional lower class in which are includsd factory workers, people
in urban menial occupations, small sitiantes, sharecroppers and field- :
hands, They are sentiments, therefore, shared by people who are ne:.ther
objectively nor subjectively intégrated in the urbaneindustrial
enviroment and who alternate between thess rural and urban occupations,

/The lack
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The lack of organized action is also reflected in the absence of
clearly defined leadership and in the rudimentary state of informal
orga*nzatlon at the shop level, " Informal relatlonshlps are formed
sometzl.mes on the bas:x.s of proximity in work and sm:l.larlty of mteresta, .'
but also frequently on that of kinship or that of hanng come from the’
same town or reg:r.on, But what is pertinent at this point is the absence"
of norms related to level of production, developed by the workers as a M’
as distinct from norms carried over frem society at large, or from the -
coxmmmtles in which they formerly lived, This will be exemplified below
in greater detail,

_In the lack of soeial control of individual production by the workers
28 2 groups. two other influences on production remain to be examined:
(a.) thet of trad:.t:.onal values and patterns intermalized while they grow
up in the mral commumt:.es and which, even in the absence of the groups
which enforced them, continue to be effective; and (b) that o:E‘ individual
:Lnterests as soc:i.all;y defined J.n the situa.t:.one .

The first type of influence is no doubt great, To observe the effects
of traditional elements on corduct and evamate their importance is,
| however, a difficult task not on.'Ly because they do no actua.te in clear
and explicit ways, but also because they present manar var::.atlons accord::.ng
to the region from which the worker cams, Neverbheless, 'bhe fact :Ltself
is clearly manlfested :Ln many J.ncldental ways, such as the oi‘ten used
expression "gumprir a obriga ao" (to do onets duty) R by which is meant,
not duties explicitly set up. as pertanm.ng to the job, bub what is
traditionally understood as one's obllgat:l,ons, "In the words of one from
. yural Sao Paulo ~ who because he never talks er mterrupts his work is
called by the others lavrador (peasant)' "There are some workers who

arrelaxam (get careless, flag), and. saying they earn too little, and so
| on, start to slow down. The worker who is good a.lways works the Salse
Never changes his pace, one way or the other“ |
' Aceord:n_ng to the trad:.t:.onal conceptlon of the employment reletlonshlp 9
one should do the “r:.ght" amount of work for.a Just mtnbutlon. What is
r right dﬁrlves necessamly from custom and is, _by its very natum, indef:mlte.

: /‘I‘he-' good -
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The good worker is he who, by general consensus, does his work in a way
traditionally considered right, There is an upper as well as a lower
limit dﬁ'effort:'g;gente ndo_dsve se matar (one should not kill‘oneself;
working)e The traditional conception of worky in which rﬁghfs and duties

of employer and employee in large measure derive from traditional class
‘relations,.is almost impossible to maintain under urban-industrial |
conditions, in which consensus with respect to these relations tends to
weaken, ' ’ ‘

In this situation individuals must use personal criteria of what is
Just or else mist orient their conduct by rational norms, no longer acting
according to substantive precepts; bub in the ways most advantageous.tor
their own interests, The way the migrant worker views his interests, and‘
how he Lries to implement them, depend upon beliefs and values which have
déeveloped in the eity; under the influence of rural traditions,'in the
glve and take of ideas and impressions occurrlng among people 51m11arly
81tuated.

Rational patterns of behaviour are no%'unknown‘in the rural commmnities
from which the workers came, As we have aireaay'indicated, even in :
Northeastern families living under conditions closest to a subsistence
economy, it was not unusual for someone in the group to engage in commerclal
activities in a small scale, The change ln their economlc llfe, great as
it was, consisted in broadening the Sphere of action in whlch raticnal .
patterns of conduct prevailed, What wes 1nc*dental and sporadlc becams, -
with migration to the city, the very basis of economic ex1stence, a

Besides the effect on their obAectivesuof‘thé bééupaﬁidﬁél'bfientatibn
brought frem the rural world, the application of rational oriteria depends
upon the way workers in Sao Paulo define the meaning of such new phenomena
as unions, labour laws, labour courts and social security qgencles, under
the impact of mass commnnlcatlon, polltlcal propaganda, ete, ' ;

The results of the interaction of such’ dlverse factors is best seen
by examining the migrants! behaviour in work. After some years in- -
employment, it is extremely common for workers intentlonally to lower their
efficiency in order to be dismissed and receive seus direitos (literally

/his rights;
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his rights; the reference is to the compensation, equal to one monthls

pa2y for eveiy year of service, which employers are obliged by law to

pay for dismissal with no just cause),,;-'*é/ On the other hand, employees
complain that after they are a few years in the factory the management
beging "to punish them", giving wage increases to newer employses and notb.
to them, being less tolerant with them with respect to absence, tardiness,
ete, These facts are, of course, mutually dependent, Beliefs about such
behaviour on the part of employees and of management being widespread they
tend to be self-fulfilling, Any wrong, real or imagined, makes the worker .
seek dismissal in order to get compensation, On the other hand, management,
having the idea that all employees after some years become inefficient,
begins to discriminate against semi- and unskilled workers (who are easily
substituted) even befors lowered productivity becomes manifest.

The situation should be examined in greater detail, Workers in the
production lines believe that in their factory pay is better than average,
Hence they decide to make efforts to be sent away only when they think
they havé been wronged, when they quarrel or when they attain a number of
years in employment, and therefore think the dismissal compensation to
which they would be entitled is large enough to enable them to go into
the independent business they contemplate,

Another element in the situation is whether or not the line foreman
can prevent the worker from disturbing the routine of his department by
"punishing him", The relative facility with which most line workers can
be substituted makes it difficult for them to make trouble, Even on the
most difficult machines a new worker can be trained in a relatively short
time, from a fortnight to a month at most, As there always are employees

15/ Rational conduct on the part of the migrant worker, by which factory
employment is a means to attain his goal of being independent, results
then in a typical cycle: he at first tries to be efficient para se
fazer (to get a position with good pay) and after some years, when
he thinks his dismissal compensation is sufficient to start him in
business, begins to tie up production, in order to get dismissed,
Failing in the independent job he may get another industrial employment
and start a new cyelse,

/in less
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in less well~paid and lower-prestige jobs who want to work on the line,

it is easy for the foreman to move the worker who is holding up production,
and to put him in some job without prestige (clesning up, ete,). This-
can be done with no reaction on the part of the working group, indicating
'aga:.n their low group-sols.darity,

. Substitution can only be effectuated when the worker is employed to -
"'perform indefinite jobs, and this is duly noted in his labour beok, i.e.
“"general services" or “helper?, When he has a definite occupation such
as "latheman" or "ihspector" the law prohibits his transfer to other
employment without his consent, _ :

_ Consequently, When the worker can be easmly substituted and therefore
cannot "tie up" production and force his cwn dismissal, he at times agks
his superior to recommend his dismissal in order to get compensat:l.on - which
the latter can do easily enough at slack times when some workers have to be
laid of_‘i_‘ anyway, The reasons for the foreman?ts acceding to the worker!s
request_. may be friendship, bribery or the wish to avoid. future trouble
with a hostile subordinate,

_ In those cases where the worker "ties up" production and cannet be

changed to another place, there results a sometimes long~drawn conflict
with the fereman, whose outcome—-/ depends upon such matters as the amount
of disruption the worker can cause (eeg., the difficulty of finding a
substitute in the machine to work extra time so as not to delay the rest
of the line), the amount of compensation he would have to receive to be
dismissed, the degree of pressure on the foreman to get production done
on schedule, etc,

. Iine foremen put hard—workmg employees on the first machine of the
l:.he Workers work fast either because they consider this to be their
obriga_g s or because, being new in the factory, they want to improve their
position, getting better jobs or ealary increases, Others, on sdbsequent
machlnes of the line, follow the pace of the first « unless they .are tying
up productz.on - to avoid accumule.t:.ng parts at their machines and -

16/ Frequently such outcome is a compromise, the worker receiving part of
the tota.l compensation he could get,

/attracting attention
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attracting attention of the foreman, There is almost no sanction,
organized or diffuse, on the part of the working group, Somsone might

get angry with the fast producer at the front end call him names, but as
one worker put it, "taking care that he did not hear, or only jokingly so
as not to make him mad", The resentment caused by fast workers remains on
an individuel basis, . .

Before 1957 the line operators, in addition to their regular wage,
earned a bonus according te individual production, The situation regarding
production behaviour was then essentially the same as that previously
described, Then, as now, after some years of service the worker wanted to
be dismissed to get compensation and try cubt his luck in independent work,
His behaviour to attain this objective and the conditioning factors were.
no different from those operating now, The bonus did not dissuads the
worker from "tying up" production, There was the same animosity as now
between operators and fast workers who made them increase their speed but
as now this friction was individual and thers were no group sanctions,

VI, CONCLUSION

It was shown that in the adjustment of productionﬁlﬁe operators of
rural origin to the city a distinction could be mads betwesen twe main
components of the migration: the unmarried young men comi.hg alone from
rural holdings in the Norbheés_t where a quaéi-;subsistence conomy was
practised; and those cdming as part of family groups from rural S3o Paulo,
who were more acquainted with a market economy and its characteristic
population mobility. Although the final accommodation to the urban
envirorment of the first type of migrants is more problematic and slower,
in both cases values brought over from rural areas ars important, though
with differences of degree, to the kind of adjustment attained in urban
worka ‘

Traditional norms regulatihg economic behaviour in the rural milien
were applicable to kinship and other primarjr groups and in all instances
there were certain relationships ~ with landovmers and merchants, or with
a wider cirele in those cases where one ¢f the family enger_lged‘ in commsrcial
activities ~ under the sway of rational criteria, In the city, therefore,

/vwhers economic
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where economic behaviour is nbrmally wholly outside the kin's-hip‘sﬁﬁctﬁr'e::' ’
it is such criteria which come to the fore, A closer examination of the
migrants! adjustment to urban work, however, shows the effect of h:|.s o
racent rurzl origin at at least three points, ' ’

First, the objecti¥e which rational econcmic vehaviour tries to |
attain reflects the cultural value of work por_conta prépria, With savings
and the dismissal compensation obtained in industrial employment the worker
seeks to go back to buy a land holding or to enter into busginess or other
independent .occupation, either in the original community or in the city,

Secondy social control of work behavicur by rural patterns is
principally the result of their in‘ernalization in the migrant!s
personality (e.g., the ideca of one's obriganio). In the absence of the
conmunity and the commuity sanctions which enforced it, and because of
" the frequent contact in urban industry of those who obey rural j)attems
with individualistic conduct, this control becomes weakened, '

Third, lack of participation in collective actionm, either union=wide
or informally in the factory, is directly rclated to the absence of such -
action by secondary groups in the rural areas, and 'to the occupational
orientation which prevents the migrant from identifying himself with the
industrial structure, o .

As a result. behaviour in industrial work, not be:mg controlled by
the workers as a m,—j and only imperfectly by internalized rural
patterns » derives in the last analysis from the value given to independent |
work, end from group definitions, developed in the city; of things considered
pertinent to this goal, such as labour law and the unrion,

The importance of this behaviour - result:.ng as 1t does in high labour
turnover and mtermlttent low product:l.nty - for modern industry, whose
productive processes have been so subdivided that a high proportion of its
labour force can come from rural areas, need hardly be emphasized,

17/This utudy therefore, supports the view that work group comtrol of .
productlon ~ which has been so often verified in industrialized countries
(eegs in the Howthorne research in. the United Sta‘bes) = is dependent upon
the historical 'collective experience of workers in the industrial
environment (cf, Georges Friedmann; Problémés humains du machinisme -
industriel, Par:.s- Librairie Gallimerd, 1946, pp. 279-83 and 301-23),




