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Abstract:

The Open Agency Project proposes an experimental architecture office as
an agency for ideas and inventions. By actively seeking unconventional
design opportunities, taking advantage of loopholes in restrictive codes,
and hacking/tinkering rather than master planning, this office aims to
insert architectural ideas into unexpected places and spur the imaginative
rethinking of familiar problems. The open-source sharing of research,
process and design is embraced and DIY attitudes are encouraged in
order to make good design accessible and intelligible to everyone. The
Open Agency Project aspires to harness bottom-up action to transform
ideas into realities, and ultimately to transform reality.
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IN[CAY4

Create an open process that invites
feedback and leads to better design.

DESIGN PRINCIPLES:

. Beimaginative. Insert architectural ideas
into unexpected places with designs that inspire
imaginative rethinking of familiar problems.

&, Be smart. “Hack” and “tinker” rather than
reinventing the wheel.

&o Be efficient. Make architecture that is small
but effective. Seek efficiency with the minimum
intervention and the maximum impact.

4%, Be fast. Embrace the iterative process. Aim
to produce more design value in a shorter
amount of time.

8. Be green. Reuse and reclaim materials
when possible, address lifecycles of components,
and use local materials.

@ @

5 as in OPEN-ing. - as in OFFICE.

Find a loophole in the existing rules for Rather than waiting for problems to solve, reinvent the

architecture to play a key role. architecture office as an agency for ideas + inventions.
- as in OPEN source. - as in AGENT.

Share all design explorations + findings, Everyone is an agent of the built environment. Experiment with

as well as the shoulders you stand on. different “hats” to find the most effective one for each project.
- as in OPEN operation. » as in ACTION.

Thinking is important, but so is doing. Take action to transform
ideas into realities, and thus transform reality.

OPERATIONAL STRATEGIES:

I, Know the rules in order to find the loopholes
(i.e. “cleverage”).

&o Support bottom-up action and DIY attitudes
by making good design accessible and intelligible
to everyone.

&, Appropriate design processes from other
design disciplines outside of architecture (think
product design) who more actively experiment
with process.

4, Collaborate and solicit feedback from
different experts to optimize designs while
staying fast and small.

8o Share research, process and designs openly.




1. For more on loopholes and their
potentials for architecture, see

Jones, Wes. "Cleverage: finding and
exploiting loopholes for architectural
advantage.”" Course notes. Options
Studio. Department of Architecture,
Harvard Graduate School of Design.
Fall 2008.

Figure 01. (opposite page)
Open Agency Project principles +
design strategies poster.

Introduction
What is the Open Agency Project?

The Open Agency Project is an experimental architecture office,
operating as an agency for ideas and inventions. The architect, as the
primary "agent" of this agency, does not wait for clients in order to kick-
start a project. Rather, she seeks unconventional design opportunities
by examining the world around her for problems that need solving, and
takes action. Empowered by versatility, the architect tries on different
hats to find the most effective one for each project. Further, she believes
in using architectural design as a means of giving agency to those who
desire to change their built environment.

The Open Agency architect actively searches for openings in which to
operate. When confronted by seemingly restrictive rules and codes,

the architect hunts for loopholes' that allow her to push the bounds of
convention. By inserting architectural ideas into unexpected places, she
aims to spur the imaginative rethinking of familiar problems.

During the design process, the architect hacks and tinkers in the hopes
of building upon good ideas, rather than repeatedly master planning
from scratch. Research, process and design is shared through an open-
source model in order to contribute to the greater field of architectural
knowledge. Moreover, DIY (do-it-yourself) attitudes are embraced
along every step of the way in order to make great design accessible and
intelligible to everyone.

The Open Agency Project firmly believes that through harnessing the

bottom-up actions of individual agents, ideas can be transformed into
realities, and ultimately, reality itself can be transformed.

The Four Projects

To explore some of the many possible modi operandi for the architect,
four design projects have been simultaneously launched. Each of these
experimental projects addresses a distinct “client”, a unique site, a specific
scale, and of course, a different role for the architect - all operating out of
a single "office”: The Open Agency Project.

The context of operations for all projects is New York City, chosen

for its density of spatial diversity and the wealth of opportunities for
intervention. A specific site has been chosen for each project for the
purpose developing a concise design solution addressing the explicit
rules, regulations and design restrictions for a precise locale. However,
each proposed design has also been carefully modulated to be appropriate
for a wealth of other similar sites across the city so that each project is
never a one-of-a-kind occurrence.
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Figure 02. (opposite page)
Open Agency Project map of all
current project sites.

Together, the four projects deployed simultaneously apply to almost every
corner of the city (see Figure 02), and it is imagined that these individual
agent-based architectures may begin to interact with each other, enabling
novel ways of occupying the urban environment.

The first project, Add-Pod, is designed for homeowners who desire

to increase their living space, but are unwilling or unable to solve this
problem in the traditional way (i.e. hiring an architect or contractor to
build an addition to the house, move to a bigger house in the suburbs,
etc.). The specific site chosen is Port Richmond, Staten Island - a blue
collar residential area with a suburban grain and urban constraints. A
handbook for creating your own Add-Pod is published and distributed
for free, enabling anyone to use the design to expand their own home.
Building codes and zoning regulations are tackled head on such that
the Add-Pod is technically completely legal, though designed to avoid
detection.

Office 3.0, the second project, is an unsolicited proposal to the Mayor
and Economic Development Commission of New York City for a new
type of office space that is modeled for the emerging trend of coworking
and takes advantage of underused large lobbies. Here, the City and the
owners of applicable lobby spaces must work together with a workspace
mapping agency who can direct free-lancers and entrepreneurs to specific
locations. The architect would be hired to actually implement the design
in dispersed locations throughout the City.

Roof Escape, a design for a programmed roof module which takes
advantage of the recently instituted green roof tax credit, is the office's
third project. Though the general design is shared freely through a
pamphlet, since an architect (or engineer) must sign off on the tax credit,
actual design drawings are provided when the Open Agency Project is
hired to create the modules at a specific building. The targeted clients are
owners and residents of mid-rise residential buildings in parts of the city
that sorely lack green space (as exemplified by the site in Crown Heights,
Brooklyn).

Finally, the fourth project is Public Space Frame, an architectural strategy
for activating a stopped construction site at 23 Caton Place in Brooklyn.
This specific proposal is rooted in local history and context, and is
directed towards the local community and the City. However, many of
the design strategies employed for this project can easily be translated to
activate other stopped construction sites throughout the entire city.
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Introduction: An Operative Mythology for the City j%/g////%

American cities are in crisis - budgets are splashed with ///%///
v
/

red ink, people protesting cutbacks, unemployment lines
extending around the corner. Many of our cities have
become the crucibles of general economic crisis. Why

are cities experiencing such economic trauma?
. . .

=
= B
£ 2

Though written in 1976, the above words hauntingly echo current
newspaper headlines. Unemployment rates are soaring, homelessness

€
Z Cities: Essays on the Political 7
Economy of Urban America
Special Reference to New
E. Alcaly and D. 7 % 7
rk: Vintage is increasing, and city governments are struggling to meet their % /

budgets again. The current economic crisis may seem all too familiar o /%
7 7

for those who remember the last three fiscal downturns since the /

w mid-1970s, but some experts say that this one is different. Richard /

Florida, author of “How the Crash Will Reshape America,” writes that

7 e Atlantic Online. March ' /%
2009. / / 7
the current crisis “marks the end of a chapter in American economic // //
~ 3 Ewing,B,S. Goldfinger, M. history, and indeed, the end of a whole way of life.” 2 / 7 /
ackernagel, M. Stechbart, S. M. //

Rizk, A. Reed and J. Kitzes. The //
- heological Footprint Atlas 2008, Unfortunately, it is not just our economic resources that are petering %
I?Ietwfi ZOSSGIObal Footprint out. The Ecological Footprint Atlas illustrates that we are fast // 7
running out of global material resources. Specifically, we in the U.S. / / /
Z 4. Ibid 2 %
O
5. United Nations. World % //%
Urbanization Prospects e %

are consuming limited resources at an appallingly unsustainable _
rate. Compared to the global average ecological footprint of 2.69 ///
Z global hectares, the ecological footprint of the average American is ///
%?x?;feﬁ?iﬁis I;§¥4Y°rke 9.42 global hectares.” If everyone in the world were to live like the // / ///
populaugn of developing average American, the biocapacity of more than 4.5 Earths would be / / ///
expected to grow needed to support humanity’s consumption rates.* 7 ////
fr.or.n 1,?3 billion in 2000 to 3.97 /
Z billion in 2030. Whil b ) o / //%
ile urban problems continue to accumulate as resources diminish, / / O
6i1 Shlo’ﬁo’ ‘tlngel» _Stlefhéf} C. cities are still growing fast. The urban population of developing / /// /
7 ii:f: %a;b;?BuCEE; P countries is predicted to double by 2030.> Moreover, these rapidly Z //
Chabaeva, Lucy Gitlin, Alison densifying cities are simultaneously sprawling outwards: by 2030, / / /
ason Parent, and icahl these cities will have tripled their land area.® Cities in developed / /%
countries are also expanding. Though population is only expected to / / /
increase by 20%, their land coverage is predicted to multiply 2.5 times / %

by 2030.7

As we teeter at the edge of some kind of impending cataclysmic
change to our familiar way of life, people are still flocking to cities,
and urban problems urgently need to be solved.® Moreover, it is
becoming apparent that we need new ways of tackling these familiar
urban problems that are only increasing in scale and scope. Top-
down decision-making and administration are still needed to better
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(]
Z greater a share 7 7
knowledge base for furthering
humankind’s understanding of
orld. In contrast, the open . : R . /
e movement was platform where multiple types of intelligence are simultaneously / 7
ing the honored, and innovation is achieved through “tinkering” as a means /
value of freely shared knowledge s e 12 «
of optimization."”” In sum, open-source “harnesses the power of Z
within a primarily for-profit
environment. //
Z 12. Lessig, Lawrence. Free o
Culture ﬁow Big Media Uses end to predatory vendor lock-in” // 7 7
Technology and the Law to Lock //
7 2l //’

_

_

What Is Open-Source? - ///%?}//
And What Does It Have To Do With Cities? %z
The phrase “open-source” first emerged in the late 1990s and referred %//Z

to the ‘source’ code of computer software being made ‘open’ for free
sharing between individual developers. Formally defined today by
the Open Source Initiative ', “open-source” means free access to
source code, free redistribution of the original source code (as well
as any derivative works), and unrestricted distribution regardless of
technology type, field of endeavor, or product type. Through making 77
source code open to free sharing, programmers acknowledge the
importance of building upon the work of others who came before,
and essentially agree to jointly contribute towards a dispersed,
iterative strategy for producing a better end product."’ Thus, open-
source successfully integrates bottom-up energy into a traditionally
top-down process, and creates a completely new type of learning

In the past few years, these core ideas behind “open-source” hav:

__

distributed peer review and transparency of process” to deliver //
“better quality, higher reliability, more flexibility, lower cost, and an /%
_ ///
ave 7 '
spread far beyond computer software, and have embedded themselves /// /%
into such diverse fields as journalism, hardware design and “citizen %
L;urce org/ encyclopedia-ism” . Most recently, open-source ideas have even %/ //
percolated into urban governance and architectural design. % ///%

f this is

& It is relatively simple to understand the relevance of open-source for % //%
_

governance; free access to knowledge, distributed peer review and 7

: O
transparent process are all principles that a democracy holds dear. ///
Moreover, a smart government would realize that the open-source // // ?//
model holds the potential for a productive interface between top- //// /
down decision-making and bottom-up participation, enabling the / /%
ts. %

more efficient delivery of government services to constituen

On his first day in office, President Barack Obama issued a
memorandum on “Transparency and Open Government,” stating
that his administration was “committed to creating an unprecedented =~
level of openness in Government,” and would “work together to
ensure the public trust and establish a system of transparency,

public participation, and collaboration.” > Obama further directed
executive branch departments and agencies to “harness new
technologies to put information about their operations and decisions
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film-rental market as video rental stores stocked more film titles for
the system with the larger user base (VHS), and new providers chose

1980s, two different formats competed for capturing the majority ” %

the system for which they could rent more videos. As a result, it was
~ not the better technology that prevailed, but rather the technology
that was “in the right place at the right time”. Some other examples
of path dependence include nuclear power production techniques
(as discusse d by Robin Cowan*?), and the QWERTY keyboard (as
discusse d by Paul David®). Similarly, city governments can get
locked into suboptimal policies enacted at a time when the future Review: A Journal of Politi
onsequences of these policies were unclear (as discussed by Anthony = Society. 12.1(1998):13-34.

ne way to avoid path dependence from dictating how city policies
are developed is to create an open-source system through which
urban agencies share their decision-making process, and strive
towards a multidisciplinary team of varied actors to take part. Just
as open-source software development leads to better quality, added
~  reliability, more flexibility, and lower costs, so can open-source
planning lead to a better “product” delivery.

An example of an attempt towards open-source planning through
open action is NYC 311%°, New York City’s online website and hotline
for government information and services. Residents and visitors
may call 311 or go online to access information, report problems,
or request services. Further, since 2005, the City’s Department

of Information Technology and Telecommunications is required

~  toissue monthly public reports on the data collected on calls and
inquiries made to 311. Anyone with Internet access can learn what
city services are the most requested, which have the most reported
problems, and what the city’s response to these was. The city

plans to employ Google to improve 311 as a city service by better
understanding which facilities and services are being searched for

Another example of open action is Recovery.gov, the Obama
administration’s website on the stimulus bill. Pledged to be a “user-
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imagined through the lens of emerging technologies which enable

design, designers become the catalyst for communities to change

rogdesign. cohesion that builds community consensus around the idea of
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ant design.

Though architecture is certainly not product design, one could

oooooooooooooooo
imself, he is housed.

an increasingly homogenized market of mass-consumers

o planning an invasion and the continuing dialogue of its
roach. London: Freedo development and administration are, with rare exceptions,

Six Simple an.

About What Architects

and Where Their Professio;
1l udies
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n
i o Tomorrow. Dekalb,
Illinois: Education Studies Pres € &
2003. T



\
\
.

_

Z

Z

s
n proach
w. n i

(o]
a
m

-

N\

O

\

NN

/

A\
AN

—

designing flexible structures that users can transform according to their
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be, truly flexible architecture in the traditionally top-down mode of
architecture is quite challenging and requires a combination of an
innovative and appropriate design in combination with the perfect
user. First, the architect must have uncannily good predictive powers
in order to measure the costs to someone at some specific future

date to adapt a building to some defined change, at some level of
performance.®® Further, the architect must consider ‘manipulability’
or “those changes in the spatial system which can be achieved

by individuals or small groups, at low cost, in a short time, with

little political leverage” ® Other measures of adaptability include

me
? Course  in the spatial system.”” Finally, the adaptable nature of the building,

kept fresh within a user’s lexicon, or be inherently intuitive. In order
to successfully consider all of these measures at once, an architect
must possess rather extraordinary skills of prediction and design, as
well as be fortuitously blessed with rather predictable but DIY (‘do-it-
yourself’) enthusiast users.

Unless all of the above factors serendipitously come together, most
architects may never experience the successful design, construction
and adaptation of a building project. Thus, rather than a top-down
approach to utopia, a bottom-up strategy could perhaps be more
effective. Most utopias of the past “thrust utopia on the masses and
try to change man from without. Less often, they encourage man to
change himself. And yet, ultimately, only he can develop that inner
self...called ‘the living spirit within the soul.” ®® If we recognize

that in fact, individual non-experts may be the most effectual agents
within the building of a city, and we agree that “an unused building is
nothing else than a ruin,” ® then the sharing of design ideas between

69. Friedman, Yona. “Function

7 / on Freedom I.’artici ation and
7 / Change in Modern Architecture
/ % and Urbanism. Eds. Jonathan
7 Hughes and Simon Sadler.
/ / / Oxford; Boston: Architectural
/ / % OOOOOOOOOO .
A

oy
.

adaptable, flexible city.

If this idea seems far-fetched, there are numerous past examples
of so-called ‘non-experts” successfully taking control of their own
environments (with or without architects). In fact, some say that

shifting fantasies and rapidly shifting needs.” ° As Ivan Illich writes,
Ha Orgls “dwelling is an activity that lies beyond the reach of the architect not
only because it is a popular art; not only because it goes on and on
in waves that escape his control; not only because it is of a tender
w‘?{gﬁk: complexity outside of the horizon of mere biologists and system
analysts; but above all because no two communities dwell alike.” 7!

NN’

////////%
o
-

‘reversibility, or the consideration of returning a site to some previous
condition, and ‘resilience;, or how the building responds to disruptions

and the knowledge of how the building can be adapted, must be either

experts and non-experts should be embraced to truly move towards an

non-experts have historically been better at building their own homes 2
than professional architects. After all, “homes are the domain of slowly

%

’Nnhl

/

/// o
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action of dwelling. According to Norberg-Schulz, the architect’s role
is to create meaningful places which have the capacity of receiving
different contents, and may be interpreted in different ways. Through
this interpretive process, “what was there as possibilities at the outset,

is uncovered through human action, illuminated and ‘kept’ in works
of architecture which are simultaneously ‘old and new”” 7

~

-

/ / /% Looking back at the 20th century provides some inspiring precedents

. of DIY (‘do-it-yourself’) approaches to architecture, specifically home
/ building. Post World War II, housing shortages in England prompted

2 /ﬂ ' ’

radical action by Post Office factory workers in Birmingham.” 50
telephone mechanics, clerks and store men formed a cooperative in

7z 7 Z 7

~ 1949 to jointly built their own homes. They independently selected 77 /

a site, found an architect to design a standard bungalow, and learned // ////

/ how to lay bricks. They fixed mortgages with a building society, 77 //%
rented construction equipment, formed construction gangs and //

~ even worked out their own points system to establish the order of //%

/ possession of each finished home. Successfully completed, this and %/ /

other instances of self-help housing solutions led eventually to the / %//

~  Housing Act of 1974 through which the Housing Corporation of % O %/

England lent funds to self-build associations and helped them acquire %// /

~ sites. In these examples, rather than fully hire an architect or other / /%

design expert, these self-help groups acquired the expert knowledge %// /

~  and then forged ahead while knowing “just enough”. That “just . Coli ine: / /%

enough” knowledge of architecture was then enough for them to Anarchist Approach. London: %///?

_ // %//

create the community they desired. =~ FreedomPress, 1983,

7
7
Later in the 1970s, DIY was revived as a popular mode of home- / ////
~ improvement in the U.S., and manuals such as the Reader’s Digest / / ///
were sold widely. “In a small but socially important way, people were / W
74. Hughes, Jonathan. “The // / %
Non- :E : m
Participation and Change in 7 G
odern Architecture and
Urbanism. Eds. Jonathan Hughes

taking control of their own domestic environments.” 7 However, in
more recent generations, this innate skill for dwelling is dissipating.
Because of increasing mass production of homes and stricter code

regulations (among other factors), fewer and fewer people have the

and for many, this process is too expensive. As John Turner points
out, the poor of poor countries possess 3 freedoms that the poor of
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Nevertheless, though specific skills relative to buildi ay é/ / //
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Again, encouraging non-experts to interact with their built
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Figure 09. (below)
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Project #1. Add-Pod

Port Richmond, Staten Island

Architects have long been seduced by the idea of an indeterminate
architecture. From Constant's New Babylon' to Cedric Price's Fun
Palace, the dream of a single flexible structure that can simultaneously
fulfill multiple desires has occupied a prominent place in the architectural
imagination. Many attempts at architectural indeterminacy in the past
have taken on the form of a "clip-on"* operation, through which discrete
architectural elements can be aggregated (or detached). Often, these clip-
on architectures are designed as largely mechanical devices, attempting to
technically solve the problem of indeterminacy through additive rooms
that plug-in to a larger infrastructure. However, the most compelling
thing about most clip-on architectures is often their optimistic
engagement with spatial types of the future and their willingness to
embrace utopian scenarios.

Following in these illustrious footsteps of clip-on architects of the past,
the Open Agency Project proposes the Add-Pod, a do-it-yourself version
of a clip-on for the conventional small single family home. The Add-

Pod can be built with store-bought materials, and can be assembled
without the use of heavy machinery or extensive construction experience.
Further, the Add-Pod is much more affordable than a traditional home
addition, since it does not require the time of an architect, the work of a
professional builder, or the approval of a building inspector.

The Add-Pod is not a literal plug-in, as it is not activated through
"plugging-in" to existing infrastructure. Rather, the simple action of
entering the pod makes the space come alive, and the pod interior
becomes the host for infinite possibilities of occupation. The Add-Pod
is intentionally designed as a single empty space so that individuals
can impose almost any type of use upon it. The most typical predicted
uses are a home office, a children's play room, or simply storage space.
However, users should let their imaginations roam free when deciding
how to make the most of their extra space. The Add-Pod is best thought
of as a spatial clip-on that enables hopes and dreams to be made into a
reality.

The Add-Pod is a devious structure. It outsmarts the restrictions on the
size of back yard structures by maintaining the required dimensions when
empty, but expanding far beyond them when occupied. Thus, the pod
can be quickly retracted to its minimum dimensions in case an inspector
happens to be lurking about, but takes maximum advantage of normally
unused space for the majority of the time. Further, the materials used
are chosen to imitate a conventional greenhouse’, and green mesh

fabric is used to line the interior, giving the illusion of greenery growing
inside. Finally, the reflective bubble wrap that insulates the interior
simultaneously deflects unwanted eyes and provides further camouflage
by reflecting the colors of surrounding grass and plants.

1. See p. 217 in the Catalog of
Inspirational Projects in the Appendix
for further information on Constant's
New Babylon.

2. For further reading on the subject,
see Banham, Reyner. "A Clip-On

Architecture." Design Quarterly 63.
1965.

3. This allows the structure to be
legally considered a greenhouse,
in terms of zoning regulations and
building code.



Because the Add-Pod is composed of easily accessible and affordable
materials, the dream of a clip-on architecture is made attainable for
those who may not normally have the privilege of indulging in building
dream homes. The Add-Pod advocates for a small victory against the
mundane life of the average single family neighborhood; simultaneously
a conventional back yard structure and a foreign spaceship, the Add-Pod
may provoke the curiosity of neighbors and inspectors, but is assuredly a
legal addition to your wildest dreams.
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Expansion options (above)

Section (right)
*(N.T.S.) original drawing at 1/2" = 1'-0"
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SNAP BUTTON

POLYCARBONATE
SHEET W/
EDGING

WO0OD DECK
BASE

REFLECTIX
INSULATION (x3)

1.5” DIAMETER
PVC PIPE

1” DIAMETER
PVC PIPE

HOOK FOR
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STRAP

DETAIL A.

CABLE + —]
TIGHTENING
HARDWARE

POLYCARBONATE SHEET —|—
W/ EDGING

REFLECTIX —— /

INSULATION (x3)

PVC ROOF
SUPPORT ABOVE

Detail A. Corner joint (this page, left)
*(N.T.S.) original drawing at 1" = 2"

Detail B. Wall section (this page, right)
*(N.T.S.) original drawing at 1" = 2"

Detail C. Roof section (opp. page, top left)
*(N.T.S.) original drawing at 1" = 2"

Detail D. Wall section (opp. page, top right)
*(N.T.S.) original drawing at 1" = 2"

Detail E. Spring-loaded column (opp. page, bottom) DETAIL B.
*(N.T.S.) original drawing at 1" = 2" | !




CABLE

POLYCARBONATE
SHEET W/ EDGING

REFLECTIX
INSULATION
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SUPPORT

“SKYLIGHT”
CUTOUT
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"/

CABLE —

POLYCARBONATE —
SHEET W/ EDGING

1" DIAMETER —]
PVC PIPE

REFLECTIX —
INSULATION
(x3)

DETAIL C. DETAIL D.
1” DIAMETER
PVC PIPE
1.5” DIAMETER —
PVC PIPE
1” DIAMETER WOOD
OR PLASTIC DISK h
COMPRESSION ——— * |
SPRING S
|
L]
L]
L]
]
DETAIL E.
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Model photo (this page, top)
Add-Pod with full expansion.

Model photo (this page, bottom left)
Add-Pod with slight expansion.

Model photo (this page, bottom right)

Detail view of joint connections, shown in pink.

Model photo (opp. page)

Interior view of skylight while inhabitant expands the pod.
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/ maintenance code. /

Z 5. Replacement of parts required for the operation of a combined standpipe or Z
% sprinkler system. /%/

Z /
7 4. r 2
/// minor alterations and ordinary repairs. ///

Z

Z . /
// / eeeeeee ///
/ . MINOR ALTERATIONS . Minor changes or modifications in a building or any part thereof, 7 /
// excluding additions thereto, that do not in any way affect health or the fire or structural

/ safety of the building or the safe use and operation of the service equipment therein. //
O / Minor alterations shall not include any of the work described as “work not constituting /
///// minor alterations or ordinary repairs.” /////

/ / //

% ORDINARY REPAIRS. Replacements or renewals of existing work in a building, or /
/ of parts of the service equipment therein, with the same or equivalent materials or //
/ . equipment parts , that are made in the ordinary course of maintenance and that do not in / Z
// any way affect health or the fire or structural safety of the building or the safe use and /
// operation of the service equipment therein. Ordinary repairs shall include the repa iror ///
// replacement of any plumbing fixture , piping or faucets from any exposed stop valve to the /
/ inlet side of a trap . Ordinary repairs shall not include any of the work described as “work //

Z not constituting minor alterat ions or ord inary repairs.” 7 Z
/ WORK NOT CONSTITUTING MINOR ALTERATIONS OR ORDINARY REPAIRS . Minor

7 Z
///// alterations or ordinary repa irs shall not include : ///
/ // 1. The cutting away of any load bearing or required fire rated wall, floor, or roof Z //
// construction, or any portion thereof : /

A 2. The removal , cutting, or modification of any beams or structural supports ; 3.The /
~ 7/ removal , change , or closing of any required exit; Z
// / 4. The add ition, rearrangement , relocation, removal or replacement of any parts of / /

7 the building affect ing loading or exit requirements , or light, heat, ventilation, or elevator Z
% requirements or accessibility requirements or any fire suppression system ; /

o 5. Additions to , alterat ions of , or rearrangement , relocation, replacement , repair or
% ~ removal of any portion of a standpipe or sprinkler system , water distribution system, 7
// eeeeeeeeee , private sewer , or drainage system , including leaders , Or any so il, waste or /

Z vent pipe, or any gas d istribution system ; 7
/ 6. Any plumbing work other than the repair or replacement of plumb ing fixtures , piping

or faucets from the exposed stop valve to the inlet side of a trap; 7. The alteration or
Z . . . - .
repair of a sign for which a permit is required; or 2
% 8. Any other work affect ing health or the f ire or structural safety of the building or the /

. safeuse and operat ion of the service equipment therein.
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Common Office Lobby, Manhattan
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Project #2. Office 3.0

Common Office Lobby, Manhattan

Current trends are revealing that more and more people are working in
untraditional modes and in unconventional spaces. Since the invention
and proliferation of the internet, the value of non-material goods (i.e.
information) has surpassed the value of material goods, and many
workers have become "info-laborers” who only need a power source and
an internet connection to make a living.! At the same time, the monetary
value of real estate in cities has continued to rise, such that companies
who trade in info-labor have found it more economical to rid themselves
of physical office spaces and rely on their workers to become flexible
agents, being able to work anyplace, and at anytime (see Figure 01, p.
96-97). Further, it is not only workers at relatively traditional companies
that find themselves without a conventional office. The proliferation of
info-labor has meant that lone entrepreneurs or small venture capital
operations can compete equally against more established companies
without needing to commit to an expensive office space. Again, these
workers (many in the creative industries) can work just as well almost
anywhere, so long as they have power and internet.

Recognizing this growing workforce of rogue info-laborers, some
companies have begun to provide flexible office spaces to support such
occupational activities. These work space providers rent shared office
spaces called "coworking" spaces, with necessary infrastructure (i.e.
power, internet, phone, print/copy/fax machines, etc.) so that freelancers
and entrepreneurs can have the benefit of a traditional office setting
without the burden of paying the conventional rent.

At New Work City, a coworking space in Manhattan, workers can choose
from a wide range of rental choices, from full-time occupation with
monthly rent to daily drop-in rates for those just passing through (see
Figure 02, p. 98). Many other coworking initiatives now exist, and in
various other cities across the U.S. These various organizations offer
different operational set ups, and emphasize slightly different benefits (see
Figures 03 and 04, p. 99).

The New York City Economic Development Corporation (EDC) and

the Mayor's office have recognized that these nontraditional workers

are also highly valuable to the overall city economy, and are a lucrative
investment for the city's future. Last February, the NYC EDC announced
a new initiative to support and partner with local start-up work space
companies, including Sunshine Suites, Nutopia and New Work City.?
Through this initiative, workspace companies will provide discounted
services and event space to the city. In return, they will get free
promotion and publicity of their services.

Further, the City is also planning on creating its own specialized
coworking space, called "Media Freelancer Hive@55", a center for media

1. This is obviously a gross
simplification of a complex
phenomenon. For more reading and
food for thought, please see Franco
"Bifo" Berardi's writings, including
"Technology and Knowedge in a
Universe of Indetermination” (1998),
available for download at: http://
www.16beavergroup.org/bifo/.

2. McCarthy, Caroline. "Source:
NYC to announce start-up workspace
partnership."” CNET News., 17 Feb.
2009. Web. 10 Sept. 2009.



3. Pompeo, Joe. "Bloomberg
Announces Package of Media
Initiatives for Economic Development.”
New York Future Initiative., 7 July
2009. Web.

freelancers at 55 Broad Street in Lower Manhattan.” The NYC EDC is
providing a $500,000 grant to the Downtown Alliance for creating 5,000
square feet of office space for 50 freelancers at a time. The "Hive@55" is
estimated to be able to provide workspace and other services for up to
1,850 part-time and drop-in workers every year.

As the concept of coworking - as defined in this contemporary context

- proliferates and is supported through official means, it becomes useful
to seriously reconsider what spatial characteristics would best serve this
new type of "office”. Many of the coworking spaces that already exist or
are being built still appear and function like a conventional workspace,
and simply implement a new way of managing the space. However, the
intriguing part of the coworking phenomenon is that these independent
workers mostly do not need all of the infrastructure that comes with a
conventional office set up. Rather, they are craving human contact and
interaction within a greater creative community. A revealing example of
this impulse is Jelly (see Figure 05, p. 99), a loose and flexible coworking
group which meets weekly for the express purpose of spending time with
other people for "fresh ideas" and a "change of pace".

If nurturing collaborative environments and accidentally inspiring
conversations with other like-minded innovators are the driving force
behind coworking, then providing conventional insular workspaces in an
office building seems like an inappropriate solution. Rather than simply
providing traditional office spaces at a cheaper rate, can't there be a more
appropriate spatial solution to fulfill this need?

The Open Agency Project proposes an alternative future for coworking
space through the design of a plug-in infrastructural Office 3.0. Office
3.0 takes advantage of the numerous underused lobbies in large buildings
throughout the city (including common office buildings, as well as

public and institutional buildings). These grandiose lobbies are typically
over-scaled symbolic gestures which remain empty for most of the day,
containing a front desk with a lone worker, and perhaps a commissioned
piece of public art. These lobbies are actually an ideal space for sheltering
groups of creative people who want to work together in a stimulating
environment, collaborating from time to time. These workers of the
future wil have more opportunities for interaction with others, more
spontaneous sparks of innovation may fly, and their work will be
deservedly more exposed to the greater public.

Office 3.0 consists of an infrastructural supertable which plugs in to

the local power supply and distributes power along its entire, infinitely
extendable length. Always united through working upon the same
continuous surface, users can easily choose to work independently or in
clusters. The second element of Office 3.0 - the soft walls - are made of
translucent fabrics which provide varying degrees of acoustic and visual
insulation for coworkers. These walls simultaneously shield inhabitants
from disruption while providing a visual cue to passerby that something
exciting and innovative is happening within.
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A SRORT HISTORY OF @CCURATIONE

occupation (n): 1) a job or profession; 2] the action, state or period of occupying or being occupied by an
outside force; 3) the action or fact of living in or using a building or other place.

FLOWS OF LABOR + CAPITAL.:

EXCHANGE OF MATERIAL GOODS

Beneficial for individual + societal survival, a

product’s monetary value is linked to its materiality.

OCCUPATIONAL BODY: w/

&)

OCCUPATIONAL TIME + SPACE:

AT HOME // LIVE-WORK

Time and space for occupation is determined by trade
for life, and is balanced with other life activities.

i

EXCHANGE OF SERVICES + NON-MATERIAL
VALUE FOR MATERIAL GOODS

Intangible “products” like knowledge + services
are bought + traded within a material-based
value system; USE is the prime factor in
determining product value.

‘q

hy

CLOSE TO HOME // LIVE-WORK

The workplace and normative work hours introduce
a greater separation between labor + life.



rINDUSTRIAL REVOLUTION \

1960s: Pirate radio stations proliferate.

1977: “The year of passage beyond modernity.”

. Occupation of Fiat Mirafioni factory in Italy.
“A massive refusal of the sadness of work.”

Mass suicide of 784 youth in Japan.

Apple trademark created.

u989: Invention of World Wide Web. )

TODAY

FUTURE
eecccccccccsccccsccscce "- eecccccce ." ecccccce -4‘.. 0000 000000000000000000000000000000000000000000000000000000000000000000600006000000000

MASS PRODUCTION OF INFO-LABOR // SEMIO-CAPITAL //
MATERIAL GOODS COGNITARIAT

Technological advances inherently change the

Intangible “products” (like information)
nature of production + labor;

diverge from and overtake material products,
TIME and ECONOMY become the drivers of

creating a world in which “production” is no
longer a purely economic process (cannot
be ruled by traditional ideas of labor, i.e.
salary, work day, etc.). Furthermore, the

quantification of cognitive labor as an activity

leads to a blurring between “labor” and “life”.

product value.

“semio-capital” = the fusion of media + capital;

capital that lacks materiality; “info-labor” = the

dissolution of the person as the active productive
agent of labor.

LEEE
@"”‘”

|

J

e

SEQUENTIAL PRODUCTION // SIMULTANEOUSLY ANYWHERE //
FACTORY

GENERICALLY DISPERSED
Systems of production dictate the 8-hour work

The unit of work (in terms of effort = time) is
day and 5-day work weeks. The aim of efficiency fractalized; revolution is not possible because
in capital and temporality presides over any other fractalized workers cannot set into motion a wave of
factor. Work takes place in “inhuman” conditions.

dissent. Workers are dispersed in time and space.

AUTONOMY // BEYOND CAPITALIST
MODES OF PRODUCTION (7]

“independence of social time from the
temporality of capitalism”

O

BALANCE OF AUTONOMY
+SOCIETY
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PRECEDENTS: COWORKING

/
New Work City (http://www.nwcny.com)
Bites: Facilities:
. . conference
a home for your startup phone
“a place to work alongside like-minded people” _
high-speed
“ . . . internet
a respite for hotel-weary road warriors
conference
. ) ) ) o - rooms
the gathering spot for like-minded individuals who need g
somewhere to work that’s both creative and social, and |
rofessional and conducive to working” A
P g print/copy/scan &"d‘
projector
Members: Workspaces: ‘a .
free hosting, email + f
7= T T file storage 9
EEEEEEE NN )
t
EEEREEEEE I Sk i G G e T free coffee
EERRRRRRE
‘/ AT T T l -
web/technology/ film [ I
business entrepreneurs maker t T‘« =7 7 =1 7 membership in the
RAER R L R “coworking visa program”. -
=7 — allows you towork in 22 hvac (shelter)
i /! spaces in 10 states / 6
countries.
Membership Types:
Full-time: Part-time Option A/B: Basic: Drop-in:
$500 / month $150 / month $50 / month $20/ day
$200 / month
24 hr access 9-5 access 9-5 access 9-5 access
anytime S 2days / week THT T
3 daye / week 3 days / month workdays
& key access swipe card
.|| private desk J Pyrvm\/ shared desk ' jpm\/ shared desk J jmm\/ shared desk
-




Figure 01. (previous page)
A Short History of Occupation.

Figure 02. (left)
New Work City

Figure 03. (right, top)
The Bunker. Boulder, Co.

Figure 04. (right, middle)
Betahouse. Cambridge, MA.

Figure 05. (right, bottom)
Jelly. New York City and around the
world.

The Bunker (http://www.techstars.org/the-bunker/)

Bites:

100,000 sf of space in Pearl St. Mall,
Boulder, CO

1/2 of space is “quiet workstations”
1/2 of space is “loungelike space”

Membership Types:

Must have a referral from a “mentor”
who already belongs.

$200 / month

swipe card

Facilities:
ooy =
| —_—— 4
T I &gq;‘
conference  conference projector
rooms phone

w
ping-pong high-speed
table internet

~

/

betahouse (http://betahouse.org)

Bites:

Central Square. Cambridge, MA

“Coworking for entrepreneurs, technolog
and creatives.”

“Our mission is to support and encourage

innovation, entrepreneurship, community
and collaboration.

Membership Types:

[z

$225-375 / month

shared desk

Facilities:

ists

high-speed
internet i
|

beer

projector

conference
rooms

]

free coffee

~

Jelly (http://workatjelly.com)

Bites:

“a casual working event”

Membership Types:
FREE

“It's taken place in over a hundred cities where people have come together (in
a person’s home, a coffee shop, or an office) to work for the day. We provide
chairs and sofas, wireless internet, and interesting people to talk to, collaborate

with, and bounce ideas off of.”

“Some of us are entrepreneurs or freelan

cers. Others work in an office most of

the time but work at Jelly for fresh ideas and a change of pace.”
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Plan
*(N.T.S.) original drawing at 1/4" = 1'-0"
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FN

Longitudinal Section (top)
*(N.T.S.) original drawing at 1/4" = 1'-0"

Cross Section A (middle)
*(N.T.S.) original drawing at 1/4" = 1'-0"

Cross Section B (bottom)
*(N.T.S.) original drawing at 1/4" = 1'-0"
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GROUP-WORK POD:
Sized for multiple people working
together.

Cluster Types (this page)

*(N.T.S.)

INDIVIDUAL POD:
Panel Types (opp. page, top) Sized for one or two people, more
*(N.TS.) acoustic and visual padding.

Frame Connection Detail (opp. page, bottom)
*(N.TS.)
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TYPE 1:
Full at the top. Good

for sitting under, best TYPE 2:
for visual privacy Full in the middle.
from passersby. Typical buffer, best for
visual privacy for seated TYPE 3:
workers. Full at the bottom.

Physical buffer,
maximum acoustic
insulation.

/
'
/
7

ACRYLIC PANEL FRAME

T
] o ATTACHMENT CABLE
RIS :\ —— ACRYLIC ROD
g.t L =
el
\Qk.t\ L
\Q g
°= I}\E:?\Q ~
\g‘z §::h: |
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Model photos (this page)

Detailed views of soft fabric walls.

Model photo (opposite page)

View of supertable and office walls from above.
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Project #3. Roof Escape
Crown Heights, Brooklyn

Green roofs are a well-known and widely proliferated strategy deployed
by many sustainability enthusiasts and fervent LEED followers. In fact,
green roofs do have many known and quantitatively measured benefits,
including mitigating the heat island effect, conserving energy used to
heat and cool buildings, removing carbon dioxide from the atmosphere,
improving the quality of storm water runoff, extending the service

life of roofs, and creating pockets of wildlife and vegetation in urban
environments. However, green roofs have the potential to be more than
technical solutions with quantifiable effects. Those who have experienced
the other-worldliness of stepping out onto a vegetated surface in the sky
know that a green roof can also be a natural respite from the unrelenting
brutality of the concrete jungle. The overwhelming success of the

High Line, recently opened in Chelsea, is a testament to the power of
experiencing the city from the rooftops.

With the recently passed Green Roof Tax Abatement Law (Title 4-B) in
June of 2008, there is now an unprecedented opportunity for creating
these green spaces at a greatly subsidized cost in any part of the city,
especially those areas which lack significant green space. Further, it is
now an opportune time to push the boundaries of what a green roof can
be, and aim for more than simply technical solutions.

The Roof Escape module, designed by the Open Agency Project, is
carefully engineered to fit within the operating budget of most property
owners, and makes the most of the green roof tax credit by not only
providing a 50% green roof surface (as required by law), but also creating
a varied roof that dips and rises to accommodate a wide array of different
programs. Easy to construct but efficiently providing a complex surface,
the Roof Escape module comes programmed with the capability of
hosting various activities such as gardening, sunbathing, walking, playing,
and communal gathering.

Also, the Roof Escape module is specifically designed for mid-sized
residential buildings (see Figure 01) of more than three stories in
neighborhoods with little green space. The process of implementing the
Roof Escape module is intended to become a community-building project
for each individual building, functioning as a tool for cooperatively
creating a shared public space.

Finally, because each Roof Escape module is shaped by its relation to the
sun path (in order to maximize the sun exposure for the planting beds),
all of the rooftops which employ the Roof Escape module will produce

a deep grain which sweeps across the city, providing a unifying effect
overall (see Figure 02).

Before




Figure 01. (right)
Map of site area in Crown Heights,
Brooklyn.

Figure 02. (left + right)

Before and after image and rendering
of site and surrounds. The "before”
image shows the lack of greenspace
in the immediate vicinity of the
selected site. The "after" rendering
illustrates the effect of the adding
green roofs to all of the multi-family,
3 story+ residential buildings in the
neighborhood.
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50% GREEN RULE:

The tax credit stipulates that half of the roof must be . This 50% green rule is built into the
design of each module, making it easy to follow this rule.

COST FACTORS:

Green Roof Tax Credit = $4.50 per sf
Total Roof = 100,000 sf
Total Tax Credit = $45,000

If the cost of each 4" x 4 module averages $36, the whole roof will be free!

COMMUNITY-BUILDING:

A minimum of 50 to a maximum of 150 people live in this type of building. Households range
from young singles to families to older couples. The roof should have something for everyone,
as well as spaces large enough for all to gather. The module is designed to provide individually
sized spaces that can feel intimate, yet are always common + shared.

MODULE TYPE A /
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Section 1

SEDUM BENCHES

Section 2

SEDUM BENCHES SLOPED SUN DECK + CANOPY

Section 3

Section 4

SEDUM SUN SLOPE

Programmatic Sections
*(N.T.S.) original drawing at 1/4" = 1'-0"
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SLOPED SUN DECK 12" FLOWER + VEGETABLE BEDS

12" FLOWER + VEGETABLE BEDS

SEDUM SUN SLOPE 6” NATIVE PLANT BEDS

6" NATIVE PLANT BEDS
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Section 5 P S AL S

Section 6 ﬁ

Section 7

Section 8 Pe T+ A i

Programmatic Sections
*(N.T.S.) original drawing at 1/4" = 1'-0"
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12" FLOWER + VEGETABLE BED

WATER COLLECTION 6" NATIVE PLANT BED

SEDUM TERRACED SLOPE RECLINING DECK + SHADE CANOPY

WALKING PATH
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Project #4. Public Space Frame
23 Caton Place, Brooklyn

"It looks like a bomb hit over here. It’s just blocks and blocks of
everything torn down, and most of the permits are expired," says
Williamsburg housing activist Philip DePaolo.!

“We feel like we're living in a forgotten land,” says Gia Piro, a Carroll
Gardens resident.’

Before the housing crash, entrepreneurs and small developers began
buying up sites across Brooklyn to construct new mid-rise condominiums
for a then-growing mid-to-upper income housing market. As the
financing system collapsed and loans have dried up, these construction
sites have frozen, leaving many unhappy communities to deal with empty
lots and half-finished structures. Owners are unable to borrow the
money to finish the projects, and in many cases, contractors have still not
been paid for work already completed. Neighbors complain of squatters
and the security risks associated with the scaffolding structures.

“These buildings are big question marks, not exclamation marks. A real
question about what is the state of the economy, and is it ever going to come
back to what it was before."

“It's not good for the psyche,” said Catherine McVay Hughes, a downtown
community board leader. “Instead of having a vibrant corner, now we have
a hole in the ground."

%

The story of 23 Caton in Windsor Terrace, Brooklyn (see Figure 01)

is one of many such similar circumstances occurring throughout the
city. Dubbed "Caton on the Park’, the originally planned building was
meant to be a "mix of middlebrow architecture and high-end finishes",
and aimed at a higher end housing market. The architect, Karl Fischer,
designed an 8 story, 80 foot tall condominium with 107 units and 55
parking spaces (see Figure 02). The units were to range in size from a
575 square foot studio (going for $299,000) to a 1,357 square foot three
bedroom apartment for $895,985.

The local residents were unhappy about Caton on the Park from the
beginning. First of all, when owner Moshe Feller bought the property in
2005, he tore down historic horse stables (for the nearby Prospect Park),
and 13 horses were evicted. Neighbors were also unhappy that such a
high-density building was being built, and were concerned about more
similar development being planned in the near future.®

Then, things took a turn for the worse, and residents have learned the
hard way that “the only thing worse than a new building that nobody
likes is a half-finished building that nobody likes.™

1. Hays, Elizabeth, Jeft Wilkins and
Veronika Belenkaya. “Empty remains
of real estate bust haunts Brooklyn?”
The New York Daily News. 31 March
2009.

2. Ibid.

3. Associated Press. “Stalled building
projects bode ill for NY economy.”
Asbury Park Press. 13 February 2009.

4. Ibid.

5. In March 2009, neighborhood
residents successfully instigated a
re-zoning of the area to prevent any
more high-density residential buildings
being planned for the future.

6. “The Decline and Fall of 23 Caton
Place” Blog entry. Brownstoner. 14
April 2009.



Figure 01. (right)
Map of area around 23 Caton Place,
Windsor Terrace, Brooklyn.

PROSPECT pppy

CATON AVENUE

Figure 02. (right)

Proposed building rendering.
Image: Karl Fischer Architect
(http://www.kfarchitect.com/)

Figure 03. (right)
Existing condition of stopped
construction site at 23 Caton Place.
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In April of 2008, the Department of Buildings issued a stop-work order

to Feller's contractors, Springline Builders, resulting from neighbors'
complaints of unsafe construction practices. Just two months later, Corus
Bank, the main lender for the project, filed for foreclosure on the property
as the site remained halted and the economy took a turn for the worse.
Finally, in August, Sagecrest II, the Connecticut-based hedge fund that
was the mezzanine lender for the project, declared bankruptcy. Since
then, the partially completed structure has remained dormant (see Figure
03, previous page).

In February, six months after the building site entered a seemingly
permanent hibernation, the neighborhood residents held a meeting

to brainstorm a solution for reactivating the site. By April, the local
residents had recruited Brad Lander (the former head of Pratt Center for
Community Development) and Christine Quinn (Council Speaker) to
support them in trying to purchase the property themselves. The plan
was to have a responsible developer complete the building as affordable
housing or a school. Unfortunately, the built-in customizations that were
designed and constructed for a high-end condominium were deemed to
require some structural "dumbing down", adding expense to the overall
project cost, and the neighborhood was unable to complete the purchase.
Finally, it became clear that, though the Department of Buildings had
determined the existing concrete structural frame as safe as built, the
legal implications of a bankruptcy declaration associated with the site
will result in a long legal process that must be untangled before a new
permanent future can be determined.

%

When the Open Agency Project first learned of the stopped construction
site at 23 Caton, covert on-site research and documentation of the
existing concrete structure was conducted (see Figure 04) and a digital
model of the building was created (see Figures 05 + 06). Next, the Open
Agency Project did some wild-posting on site to illicit anonymous
feedback about what types of programs the local community desired to
see in the neighborhood (see Figures 07, 08 + 09, p. 147). Responses
were rich and various, ranging from "ninja training camp" to "strip club".
However, some common desires emerged; most local residents imagined
a shared community space, such as a garden, a park or a cafe/restaurant/
bar.

From these first explorations, it became apparent that the temporality
of the situation was actually enabling a collective leap in the shared
imaginary of the local community. Because the site was stopped and its
future uncertain, people could fantasize about what the place could be
without the restrictions of reality.

In fact, rather than being seen as eyesores or dangerous breeding grounds
for undesirables, these stopped construction sites cropping up across



Figure 04. (right)

Diagram showing existing structure
and overall site dimensions. The grassy
lot across the street is 22 Caton Place,
another stopped development.
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Figure 05 + 06. (right)

The concrete floor slabs and the
concrete column grid that make up the
existing structure.

Concrete column grid Concrete floor slabs
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the city can be seen as opportunities with limitless possibilities. Because
of their residual nature, these space frames and scaffolds can take on
numerous temporary identities and host myriad dreams. Moreover,

since many of these structures essentially are without an owner, they are
rare opportunities for experimenting with architectural strategies for
activating public space; these dormant shells can prove to be a rich testing
ground for architectural ideas.

Taking on this design project as a unique opportunity for imagining a
truly public space in an increasingly privatized city, the Open Agency
Project proposes a temporary architectural strategy that aims to leave no
physical traces, but will unearth utopian memories buried deep within
the minds of the community.

%

First, in order to activate the stopped structure as a useable and
productive space, the site must be made safe and accessible to all. In
order to do this, a safe and efficient circulation structure and skin must be
installed.

The proposed circulation structure consists first of a construction-grade
temporary elevator to be installed in the center of the building to provide
fast access to all 8 stories (and the roof) of 23 Caton.” Second, a series of
lightweight steel trusses are inserted between the floor slabs and support
hollow steel decking to create an outer promenade which winds around
and through the building for walkable connections from floor to floor.

Next, two types of envelope will be installed. First, a safety net
construction mesh will be installed over the entire building as a
continuous envelope for safety of occupants. Second, a newly developed
"bubble wall" (see page 153) using deflateables technology® will be used to
enclose specific spaces to create interior areas throughout the building.

In order to make the interior of the structure inhabitable, a combination
of generators and temporary water provisions will be employed.” Further,
three current projects of the Open Agency Project will be built and
deployed throughout this site. The Add-Pod will provide individual
rooms that can be secure when closed, and expandable when opened.
Office 3.0 will provide nodal points of energy distribution and gathering
areas. Finally, the Roof Escape modules will be installed on the upper
floors for outdoor roof spaces and rainwater collection.

Though the physical strategies to activate the building are intended to be
flexible to permit a wide range of uses, the earlier wild-posting responses
from the community were used as a wish list and incorporated to loosely
program the building (see page 154).

7. As far as can be observed on site,
there is only a partially completed exit
stair that is currently existing on site.
This stair, even if deemed safe, will not
be sufficient for the desired occupation
load.

8. For further reading on deflateables,
see: Knaack, Ulrich, Tillman Klein
and Marcel Bilow. Imagine 02:

Deflateables. Rotterdam: 010

Publishers, 2008.

9. Various types of energy and water
infrastructure were considered,
including asking the City to invest in a
permanent system which could remain
useful throughout the lifetime of the
building. However, in the interest of
a fast and flexible occupation (and

the expected delay and complications
which would occur from planning a
permanent power and water supply
system), generators and portable
water devices were selected as the best
immediate strategy.



Figure 07. (right)

Poster with responses from the
community. "Field of dreams: What
can it be?"

community garden + park w/
playground + fountain

like Coney Island

community garden and
natural foods cafe

skating ice rink place
community garden
circus

a park

big park

ninja training camp

place where people can roller-
blade like empire skating ring

a mini mall

Figure 08 + 09. (above + right)
Photographs of the posters on site.

restaurant
bakery

community pool

mini zoo
dog place
mini amusement park

strip club

bar/restaurant or
club + billiards

community garden
commerce space

place to relax,
chill + breathe
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Longitudinal Section
*(N.T.S.) original drawing at 1/4" = 1'-0"
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Exterior Circulation Structure Detail (this page, top)

*(N.T.S.) original drawing at 1/2" = 1'-0"

Interior Circulation Structure Detail (this page, bottom)

*(N.T.S.) original drawing at 1/2" = 1'-0"

Cross Section (opp. page)
*(N.T.S.) original drawing at 1/4" = 1'-0"

LIGHTWEIGHT
STEEL TRUSS
BETWEEN SLABS

HOLLOW
METAL DECK
STEEL U
FRAME FOR
ENVELOPE

CIRCULATION STRUCTURE EXTERIOR

LIGHTWEIGHT STEEL
TRUSS BETWEEN SLABS

"HOLLOW METAL DEE]
WOODEN STEP STAIRE

CIRCULATION STRUCTURE INTERIOR
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Envelope Type #1: Bubble Wall (this page, top)
*(N.T.S.) original drawing at 1/2" = 1'-0"

Envelope Type #2: Safety Mesh Skin (this page, bottom)
*(N.T.S.) original drawing at 1/2" = 1'-0"

Bubble Wall Test Photo (opp. page)
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ENVELOPE TYPE #1: BUBBLE WALL
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ENVELOPE TYPE #2: SAFETY MESH SKIN
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USER TYPES:

A

A. Community
Member: Frequent,
Short Term Use.

B. Creative Worker:
Long Term Live/
Work Rental.

A

C. Tourist: One
Time Use, From 1
Day To Overnight

Stay.

Exploded Axon + User Types

Roof: Community Gardens

Floor 8:

Floor 7:

Floor 6:

Floor 5:

Floor 4:

Floor 3:

Floor 2:

Ground:

Floor B1: Neighborhood “Garage”

Public Commons

Campground

Live/Work Studio Space

Live/Work Studio Space

Public Meeting Space

Community Kitchen

Barter Room

Community Zoo + Park

Floor B2: Skate Park

*(N.T.S.) shown in detail on pages immediately following.
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ROOF: 10,867 sf R
COMMUNITY GARDENS

For the use of the community and the live/work residents. The modular system covers the roof with planting
for growing flowers and vegetables. Rainwater is collected in cisterns for watering plants.

of various depths

FLOOR 8: 12,948 sf
PUBLIC COMMONS ﬁ ﬂ

A public park in tr}'eisky. The same modular roof system as the community gardens, but with thin sedum mat instead of deep
planting beds. Rairjwater collected above is used periodically to keep the commons green.
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FLOOR 7: 15,030 sf ﬂ i i
CAMPGROUND N
An outdoor campground in the sky. Furnished with Add-Pods, this floor is ideal for use by short-term overnight stays, especially
untraditional conference or workshop participants. i E
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FLOOR 6: 15,313 sf
LIVE/WORK STUDIO SPACE

Filled with the infrastructure for Office 3.0 and Add-Pods for living, these live/work studio spaces can be rented for lo'pg':term
periods. These creative workers also serve as the residents who provide a 24-hour presence on site. i
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g term

n

Add-Pods for living, these live/work studio spaces can be rented for lo
he residents who provide a 24-hour presence on site.

Filled with the infrastructure for Office 3.0 ahd
periods. These creative workers also serve

Super-tables and office dividers fu

community.

LIVE/WORK STUDIO SPACE
PUBLIC MEETING SPACE

FLOOR 5: 15,313 sf
FLOOR 4: 15,313 sf



FLOOR 3: 15,313 sf ﬂ ﬁ
COMMUNITY KITCHEN

Super-tables and office walls furnish this floor for neighb:olrhood—scale meals and special events. The artists who live + work above
on floors 5 and 6 have direct access to a more private part bf the community kitchen. Food vendors can also rent space to sell food
on site. i

FLOOR 2: 15,199 sf
BARTER ROOM R ﬂ

]
Utilizing the metal stud framing partition walls already existing, this room becomes a stqgie for commercial activity. Residents can
exchange unwanted goods through bartering, or vendors can come sell their goods.

(I}
1
5
(I}
5
(I}
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GROUND: 22,965 sf
COMMUNITY Z00 + PARK ﬂ ﬁ

The "zoo" consists of new horse stables to replace the ones that were demolishéd when the current structure was built, as well as a
new dog park [specifically requested by residents). This floor is completely public and accessible to all.
()
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FLOOR B1: 22,965 sf ﬁ ﬂ
NEIGHBORHOOD “GARAGE”

1
The first basement level, previously destined to be a parking garage, is now furnished V\Jif:'h super-tables and office walls as
workshop spaces. Members of the neighborhood can use this floor as their “garage” [i:'elv. practice with their bands, work on their
I

motorcycles, etc.).

FLOOR B2: 22,965 sf ﬂ
SKATE PARK

The second basement level is furnished with ramps and half-pipes for rollerblading and skateboarding.

160



Model photo (top)

Front elevation from Caton Place.

Model photo (bottom right)

View at the corner of Caton Place and East 8th Street, from above.
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Model photo (above)

View from northwest corner of site. In this 1/8” = 1’-0” model of the
proposal, the existing concrete structure is represented with clear
plexiglass. All new infrastructure (including circulation, Office 3.0
supertables/walls, and Add-Pods). The yellow plexiglass represents
locations of balloon walls, and thus where the interior spaces are.
Though not shown throughout the entire model, the white mesh fabric
on the western facade represents the mesh safety netting that surrounds
the whole building.

Model photo (opposite)

Detail view of ramp circulation.






164



WWW 5 g W/V%




%//////////////////////////////////////////////////////4
A %

%////// Where can [ pest a campaign @gﬁ@ﬁj‘?é /////////
) { Ny
K\L'l

Z

2\

.

/

{
/////

\

N

.
P

-



¢

ik

EERSYACHIVATIER2SICATION!!

7

i

_

7

7

/;

_

_

//%/

/

\\\ \

fit

ROOF: 10,867 sf
COMMUNITY GARDENS
FLOOR 8: 12,943 sf

PUBLIC COMMONS

FLOOR 7: 15,030 sf
CAMPGROUND
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Please take the following
campaign poster for 23 Caton
and post it up near your local

stopped construction site!*
* Or, you can make your own poster
with locally relevant information and =
begin your own campaign to activate

your site.
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Appendix

Odds and Ends and Leftovers

The following pages were created and accumulated throughout the thesis
prep and thesis process. Though many mini-trajectories of research did
not find themselves incorporated into the major body of the thesis, these
tidbits of information may find themselves useful to others, and - in the
spirit of open-source sharing of both successes and failures - are included
in the following appendix.
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Tracings flirails

The Design Process Exposed

The following pages contain the tracings and trails of the design process,
without omitting the sidetracks and the spinofts which never grew into
becoming a part of a project. As part of an open operation, these trails
are revealed here as proofs of various tests, as well as in the interest of
sharing discoveries.
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PROJECT £1. ADD-POD PROCESS AN Ay ' b PROJECT 2. AUTONGMOUS 0CCUPATIONS PROCESS
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PROJECT £3. ROOF ESCAPE PROCESS

22.+23 Caton
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[Preject £ AccHPed

Port Richmond, Staten Island
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Major Rezoning Initiatives

Staten Island
1987 to 2003
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OPTIONS FOR CUSTOMIZATION

BIRD'S EYE VIEW
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1-0"

SECTION: 1"
PLAN: 1"
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MATERIALS
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Brojectis2t 310

Common Office Lobby, Manhattan
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WORKSPACE

TEST
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Profject 3. Roc!

Crown Heights, Brooklyn
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Module Type 1

Module Type 2

Module Type 3

Module Type 4

Sz,

Module Type 5
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Rrojeciitian
Rublic

23 Caton Place, Brooklyn
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22 + 23 Caton

official-looking signage two stopped project sites
in Brooklyn, NY

site conditions: necessary handbook pages to be created:

howto find a stopped project

temporary architecture
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How much power is needed for what?*

Generator specs: Cables
tar i prbaby he sverage ages generator
& S0ttang bl
1500
a0 1200
w0-2000 T R . U240 500W 5412710
1250
121500
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eover - 1400
Rentable from the local Home Depot!
audoarohing  500-100 a0-am
a0 e
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Option A. FullFit-0ut Option B. Temporary Generators.

The average hame needs about 5,000 - 7,000 wats to run.

ing ower 0 overy o

<t enouan

Generator Creatures: clusters of generators with cords radiating outwards generator creatures are placed only
where they are needed. other spaces
are used withou electrciy

I
=
CIEl
= =

GENERATOR VARIATIONS:

Generator Stacks: wall acoustically seals off generators equal spacing of generators so that all

spaces are electrically accessible
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Option B. Safety Net It ALl

Without using any kind of solid skin, the whole building could be wrapped with a mesh fabric which prevents

people from falling out of the building. For actual protection against the elements, a different system could
be employed

Option A. Glaze It All

Using a modular system (like the one developed for the office, the whole building could
receive a “skin” which operates as the first level of protection against the elements.
Inside, a secondary system could be used for partitioning or furnishing.
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Catalog

of Inspirational Projects
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Catalog

of Standard Materials

In search of accessibility and encouraging the DIY factor of the design
projects, a catalog of standard materials was begun in an effort to
systematically document what types of materials are readily available to
the average U.S. city dweller. This catalog did not go far enough to fully
encompass all standard materials, but is a beginning. It is shared here

freely in the hopes that others will add to it their knowledge and graphics.
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Bigures lllustration’s

Unless otherwise noted, all figures and illustrations are by the author,
Haruka Horiuchi.
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Introduction:

What is the Open Agency Project?

Figure 01, p12.
Figure 02, p14.

Open Agency Project principles and design strategies poster.
Open Agency Project map of all current project sites.

Interlude. Open-Source City: Towards a Pragmatist's Utopia

Figure 01, p28.
Figure 02, p29.

DCCarpool/)

Figure 03, p29.
Figure 04, p30.
Figure 05, p32.
Figure 06, p33.

Network.

Figure 07, p35.
Figure 08, p36.
Figure 09, p42.

Screenshot of "DC Bikes." (http://www.outsideindc.com/bikes/)
Screenshot of "Carpool Mashup Matchmaker." (http://demos3.jackbe.com/mashlets/

Water in Massachusetts. Created for "Sustainability in Boston: 2009" booklet.
Foreclosures in Brooklyn and Queens.

Open-source design diagram, inspired by Riversimple's optimization strategy.
Operating structure diagram of Architecture for Humanity and the Open Architecture

Cuusoo's marketplace of ideas.
Operating structure diagram of Cuusoo and Elephant Design.
Operating structure diagram of Santiago Cirugeda's Recetas Urbanas.

Project #1. Add-Pod: Port Richmond, Staten Island

p50-51. Add-pod rendering. (Image by Chai Pattamasatayasonthi and Haruka Horiuchi)
p54. Add-pod programmatic options.

p54-55. Add-pod plan. (N.T.S. original drawing at 1/2" = 1'-0")

p56. Add-pod expansion options.

p56-57. Add-pod section. (N.T.S. original drawing at 1/2" = 1'-0")

p58. Detail A, corner joint. (N.T.S. original drawing at 1" = 2")

p58. Detail B, wall section. (N.T.S. original drawing at 1" = 2")

p58. Detail C, roof section. (N.T.S. original drawing at 1" = 2")

p59. Detail D, wall section. (N.T.S. original drawing at 1" = 2")

p59. Detail E, spring-loaded column. (N.T.S. original drawing at 1" = 2")
p60. Model photo: Add-pod with full expansion.

p60. Model photo: Add-pod with slight expansion.

p60. Model photo: Detail view of joint connections.

p61. Model photo: Interior view of skylight while inhabitant expands pod.

Project #2. Office 3.0: Common Office Lobby, Manhattan

p92-93. Office 3.0 rendering.
Figure 01, p96-97. A Short History of Occupation.

Figure 02, p98.
Figure 03, p99.
Figure 04, p99.
Figure 05, p99.

New Work City, precedent analysis.
The Bunker, precedent analysis.
Betahouse, precedent analysis.
Jelly, precedent analysis.

p100-101. Office 3.0 plan. (N.T.S. original drawing at 1/4" = 1'-0")
p102-103. Office 3.0 longitudinal section. (N.T.S. original drawing at 1/4" = 1'-0")



p102-103. Office 3.0 cross-section A. (N.T.S. original drawing at 1/4" = 1'-0")
p102-103. Office 3.0 cross-section B. (N.T.S. original drawing at 1/4" = 1'-0")
p104. Cluster types.

p105. Panel types.

p105. Frame connection detail.

p106. Model photos: Detailed views of soft fabric walls.

p107. Model photo: View of supertable and office walls from above.

Project #3. Roof Escape: Crown Heights, Brooklyn

p114-115. Roof Escape rendering. (Image by Najiyah Edun and Haruka Horiuchi)

Figure 01, p117. Map of site area in Crown Heights, Brooklyn.

Figure 02, p116-117. Before and after image of site area. (Base image from Bing maps online, rendering
by Haruka Horiuchi)

p118-119. Module geometry and patterning.

p120-121. Programmatic sections 1-4. (N.T.S. original drawing at 1/4" = 1'-0")

1

p122-123. Programmatic sections 5-8. (N.T.S. original drawing at 1/4" = 1'-0")

Project #4. Public Space Frame: 23 Caton Place, Brooklyn

p140-141. Public Space Frame rendering. (Image by Chai Pattamasatayasonthi and Haruka Horiuchi)
Figure 01, p143. Map of site area in Windsor Terrace, Brooklyn.

Figure 02, p143. Proposed building rendering. (Image by Karl Fischer Architect, http://www.kfarchitect.

com/)

Figure 03, p143. Existing condition of stopped construction site at 23 Caton Place.

Figure 04, p145. Existing structure and overall site dimensions.

Figure 05, p145. Existing concrete column grid.

Figure 06, p145. Existing concrete floor slabs.

Figure 07, p147. "Field of Dreams" poster with responses from the community. (July 2009)
Figure 08, p147. Wild-posting at 22 Caton.

Figure 09, p147. Wild-posting at 23 Caton.

p148-149. Public Space Frame longitudinal section. (N.T.S. original drawing at 1/4" = 1'-0")
p150. Exterior circulation structure detail. (N.T.S. original drawing at 1/2" = 1'-0")

p150. Interior circulation structure detail. (N.T.S. original drawing at 1/2" = 1'-0")

p151. Public Space Frame cross-section. (N.T.S. original drawing at 1/4" = 1'-0")

p152. Envelope type #1: Bubble wall. (N.T.S. original drawing at 1/2" = 1'-0")

p152. Envelope type #2: Safety mesh skin. (N.T.S. original drawing at 1/2" = 1'-0")

p153. Bubble wall test photo.

p154-160. Exploded axon and user types.

p161. Model photo: Front elevation from Caton Place.

p161. Model photo: View at the corner of Caton Place and East 8th Street, from above.
p162. Model photo: View from northwest corner of site.

p163. Model photo: Detailed view of ramp circulation.
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Bibliogiaphy

of Works Consulted

The footnotes scattered throughout this book are the actual citations
for the quotes used in situ, but the cited works are repeated here in a
combined form. Also included are a collection of the works consulted
which may not have been directly quoted or repeated, but nevertheless

have had an impact on the thinking, designing and writing of this thesis.

It is included here in the hopes that others may find it a useful reading
list.
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Thankyeu fter reacingd

The Open Agency Project continues to operate, and updates will be
available on the web and through periodic publications. Please submit
any feedback/responses/comments to http://openagencyproject.com!
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