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Executive Summary

The objective of this bachelor work is to point out the added value to certify students in

project management in the IBM program of the HEG Geneva.

The principle finding is that it is really valuable for students to do a certification. It can
bring more opportunity in the research of a job and gives as well some helpful tools and

thoughts for their daily business organisation.

The second finding is that the IPMA level D certification would suit the best the HEG
strategy and the students through its learning process and its origin.

I would recommend to the HEG to create a hew minor in the third year, which would go
deeper in the project management domain, in order to target students who are really
interested in it, and to propose in this minor the certification in order to foster the

employability of the students.

Here is an illustration of the topics that | went through during my bachelor work.
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Introduction

When we talk about projects, people think that it is a very professional topic and do not
realize that they manage project all along their life. The definition of a project is, according to
WBT project management (p46) “a project is an activity that distinguish itself by a unique and

temporary aspect in a context and in specific conditions. The most important are:
« Establishment of objectives
» Conditions regarding finance and time
« A specific delimitation with other activities and other projects

« A specific organisation for the project “

From our personal life to our professional life, nowadays everybody needs to organise and
manage small, medium or big projects. It can go from a wedding to a group work at school or
to a professional project. The biggest one that we are facing in the school is the bachelor

work.

According to IPMA (International project management association), managing project is not a

profession in itself but a function that anybody can have in its professional life.

Regarding a study done by the “Institut flir Organisation und Personal” (IOP), from the
University of Bern (Norbert Thom, Stephan Odermatt, p.6, 2007), the world of project
management is constantly growing. A rapid industrialisation that opened all the markets at a
fast speed or Internet that increased the rapidity of transactions around the world could be an
explanation for this growth. More and more organisations are facing complexity and
uncertainty. In order to decrease this complexity and to manage the uncertainty,
organisations can use standardized methods. Henceforth formations and certifications are

essential for a career in this domain.

Project management is used, according to the 10™ anniversary booklet of the association for
the certification in project management (p 5, 7), by companies, governments and other
organisms to introduce rapid and efficient changes in the right way. In a world of constant
change and innovation, projects are becoming more and more complex and the required
level of management is increasing. The public sector and the private one are increasing their

demand for experts with international recognition.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
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In Switzerland we could observe a medium/high demand of the basic level's certification in
schools (Diploma/DAS/MAS/CAS) for example in the HEC, HEG or “Ecole supérieure de
Tourisme (Lausanne), that want to prepare a ground base, for their students, to better
manage their project. With this increase of interest for this domain, | had the idea to show
what would be the added values to give the opportunity to the HEG students, to get certified

in project management.

In this work there will be a comparison between different certifications, in order to find the
one that would fit the most to the HEG strategy, a comparison with the state of art in other
countries and finally different propositions of how we could implement the certification in the
IBM program, in the HEG Geneva.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
program?
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1. Certification of person vs. academic certificati on

Before to start any analysis, it is important to know the difference between two types of

certification.

* The certification of person

» The academic certification
I would define a certification of person, as a certification of competences. According to the
Codinorm website, a certification of person is an official recognition of competences of an

individual, after evaluation, with certain criteria regarding a specific job.

I did not find any precise definition of the academic certificate, but for me it is the certificate
that you receive after a few years of formation in a specific domain, which is more oriented

on theory and that last for your whole life.

It is important to clarify that a certification of person is not for ever, basically (depending on
the certification) you need to get re-certified. In the opposite, an academic certification, you

have it for life even though you did not practice at all the job.

This is the value added of the certification of person because as an employer or constituent,
you know that the person with that kind of certification are always up-do-date, with practical
knowledge and experiences. If you compare for example with a doctor, even though he/she
did not practice, he/she will still be a doctor and maybe it is surer when he/she would have to

do a certification every 5 years to demonstrate his/her competences.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
program?
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2. ISO Norms

The next important point to know is that, certifications are normally based on norms. It is the
International Organisation for Standardization (ISO) that issues those international
standards. According to their website, “it helps to make the industry more efficient and

effective”.

The main goal of 1ISO is to reduce the number of standards and to have the same in most

countries. They try basically to harmonize the world of normalisation.

In this work, two norms are concerned, the ISO 17024 and the ISO 21500.

2.1 ISO/IEC 17024:2012

ISO 17024 “Evaluation of the conformity — General requirement for the certification’s

organisms that proceed to certification of person”.

According to the norm (p.v), it specifies the requirement that insure a homogenous,
comparable and reliable function of organisms of certification of person. Those requirement
that organisms need to be aligned with, are general. It includes as well the requirement that

the market and government impose or ask for.

The norm was created to promote the reference at an international level for the organisms of
certification. It was as well created to avoid impatrtiality and to diminish the risk of conflict of

interest by adding some supplementary requirements.

Here are two example of certification of persons: anaesthetist nurse or dangerous products

truck driver.

2.2 1S0O 21500:2012

The 1SO 21500:2012 “Guidance in project management”. According to their website, this
norm is the guideline for project management and is addressed to all types of organisms and
projects. It is an explanation of how to manage projects and to reach the final goal in

practice. Still according the 1SO website, this norm brings some advantages:
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“Encourage transfer of knowledge between projects and organizations for
improved project delivery”

“Facilitate efficient tendering processes through the use of consistent project
management terminology”

“Enable the flexibility of project management employees and their ability to
work on international projects”

“Provide universal project management principles and processes”

The norm was established to be aligning with other international standards like “Quality

management system — Guidelines for quality management in project (ISO 10006:2003)” or

“risk management — Principles and guidelines (1ISO 31000:2009)".

It is really important nowadays to have norms in order to have a common language and a

common understanding. Not everything can be normalized because of the culture

differences, but in most case it is beneficial. It is because of those norms that today we can

have, for example, the same plug in different countries. It is a way to simplify the use of

different things and it is good that we can as well apply it to services.
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3. Institutes

At the international level, there are two main institutes that certify persons in project

management.

3.1 The International Project Management Associatio  n (IPMA)
The IPMA (first called INTERNET then changed to IPMA in the 70’s) was founded in 1965. It

is a Federation of more than 55 Member Associations (MAs), which collaborate to improve
project management and business success. It is a membership-driven federation and has, as
you can see on the map, MAs in each continent, more precisely in North America, South

America, Australia, Asia, Europe, Africa and Middle-west.

Figure 1 : Member association location

Source: Thierry Bonjour, 2014, Certificats IPMA, Les certificats de compétences de réputation
internationale, (PPT)

3.1.1 IPMA in Switzerland

The IPMA certifications in Switzerland are delivered by only one body, which is the
“association for the certification in project management” VZPM (Verein zur Zertifizierung von
Personen im Management). It organises several “public” sessions open to everybody (after
subscription) and organises as well some private sessions for different organism like for the
State, for example, that proposes course in project management for unemployed people with
a certification at the end or the confederation that chooses to certify all its collaborators.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
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The VZPM was created in 1996 by the “Schweizerische Gesellschaft fir Organisation und
Management” (SGO) and the “Schweizerische Gesellschaft fir Projektmanagement” (SPM).
Joined by the Swiss project management (SMP) in 2001 and by the “Association Suisse
d’organisation et de Management” (ASO) five years ago. Between 1996 and 2004, the VZPM
implemented step by step 4 levels of certification in Switzerland within the agreement they
have with IPMA.

It has as an objective to promote and to acknowledge the required competences in project
management in the society and the economy. Its goal is to organise international certification
that are recognised in project management and in process management. It integrates new

knowledge in the certification requirement profiles.

Its organisational and administrative activities are made by the secretary based in
Glattbrugg(ZH) and there is a representation in the Swiss French part that plan and realize

all certifications in French.

3.1.2 Project management certifications by IPMA
Figure 2 : Certification in 4 levels

| B | |Certified Senior Project Manager ]
\ c \ ‘Certiﬁed Project Manager |
‘ D | |Certiﬁed Project Management Associate |

Source: Thierry Bonjour, 2014, Certificats IPMA, Les certificats de compétences de réputation
internationale, (PPT)

The D certification is the entry level that does not require any experience in project
management. It shows that the person is able to apply its knowledge within a project. It is
based on a three hours exam (100 MCQ questions and 9 open questions). Some classes are
proposed in different organisms in order to learn the basics but it is not mandatory to follow

them.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
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The level C requires knowledge and at least three years of experience in managing project.
Within those three years, three need to be in project conducting and two of conducting
complex project. You have a three hours written exam (MCQ and open questions) then you

need to write a project report and you will be evaluated by two assessors.

The level B requires five years of experience. At least three years as a function of
responsible director in complex projects and two years of practical experience in other
functions in project management. It shows that the person is able to conduct a complex
project being assisted by under-project manager, which is the case in complex project. You
do not have any written exam to undertake. Basically you need to write a description of a

project and a report and two assessors will evaluate you.

The level A requires at least five years of experience in project management portfolio,
program or projects with strategic importance. At least three years of experience as a
function of direction in the portfolio, projects or program management or of a company of
strategic importance and at least two years of practical experience of multiple projects,
programs or important projects. It requires a high level of knowledge and experiences. It
shows that a person is able to manage an important portfolio of project, which needs the use
of methods or tools. For this level you do not have any written exam to undertake. Basically
you need to write a description of a portfolio and a report and two assessors will evaluate

you.

The level A is the highest level that you can obtain.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
program?
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3.1.3 Consulting in project management certificatio ns

Figure 3: Certification in Consulting

PMC | Certified Project Management Consultant |

Source: Thierry Bonjour, 2014, Certificats IPMA, Les certificats de compétences de réputation
internationale, (PPT)

According to their “IPMA international certification of consulting in project management”
booklet, there are two levels in consulting certification regarding the domain and the activity.
The first one is regarding consulting of a person or a team linked to an issue faced in a

project and the second one is the consulting in form of coaching or mentoring.

The two certifications are called “Certified Programme and Portfolio Management
consultant”(PPMC) and “Certified Project Management Consultant’(PMC).

The PPMC certifies that a person is able to face missions of consulting in a strategic
environment. You need to have at least five years of board experience in project
management consulting (within the last eight years) and at least three years (within the last
twenty years) of experience in managing complex projects

The PMC certifies that a person is able to face missions of consulting at a project level and in
the project environment. You need to have at least three years (within the last eight years) of
board experience at the PMC Level and have at least three years of experience (within the

last twenty years) of managing projects.

Those certifications are important because nowadays people tend to say that they are
consultant without any proper recognition. It is something that proves to employers and
companies that you are able to help in projects through your experiences. As it is evaluated
by a third party it is really valuable, they have an international recognition and increase the

employability of a person.
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program?
Olivia Laffely 15



3.1.4 IPMA Delta

This is a system of certification that allow organisms that want to prove their maturity level in

terms of project management, to do it according to a known referential.

3.1.5 Recertification process

The IPMA certification is valid for five years. In order to keep the certification, candidates

need to pass through a re-certification process.

For the level A, B and C you need to prove an activity of project director, project manager or

project responsible and that you followed a certain number of hours of formation.

For the D level, basically you need to provide a file that contains the history of the last five

years of what you did in project management (formations, projects etc.).

3.1.6 IPMA Competence Baseline

All the IPMA certifications are based upon criteria that are referenced in the IPMA
Competence Baseline (ICB). For Switzerland it is the Swiss National Competence Baseline
(NCB). It is the common document that all certifications’ organisms of IPMA need to follow in

order to grant the application of norms. It gives information about:

« Terms

* Missions

* Practices

* Competences

* Functions

* Management of processes
* Management’'s methods

* Management'’s technics

* Management tools

which are used in practice and in theory in project management.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
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Figure 4: Eye of Competences

Behavioural Technical
competences competences

Source: NCB Swiss national competences baseline versi on 3,

The integration of management elements are done in the “Eye of Competence” of the NCB
through the three domains of the project management, the technical competences: the

contextual competences and the behavioural competences.

Moreover the certification’s criteria go through three additional competences, which are the
methodology, the socio-communicative and the directional one.

This is a real good point in this certification because in general you learn the theory and need
to reproduce it. In this certification it takes into consideration different aspects that can have
a big influence in different situations. It is really important as well to take into account the
person. Not everybody will act or react in the same way regarding, for example, issues or
conflicts faced in a project.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
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Figure 5: Evolution of the certification in the fiv
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This graph represents the number of certification done between 2007 and 2012 in the four

levels. We can see that the numbers are slightly but constantly increasing as more as the

certifications are being known.

The most visible increase is regarding the Level D certification, which increase of almost five

thousand.
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Figure 6: Evolution of the certifications in Switze rland over the last six years
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In this comparative graph we can see the highest increase is regarding the certification level

D. It increased of a thousand certifications in six years.

This is mainly due to the strategy of the VZPM. In the last years they targeted a lot students
and unemployed people. | guess that if you target those people at the beginning, they will
stay in the IPMA world and will evolve within the certifications. | think this is their way they
compete with PMI.

3.2 Countries’ ranking
Figure 7: Countries’ ranking regarding the number o f IPMA certifications

cani| [ Level A Level B levelC | levelD
Country # Country # Country # Country ~ #

1 China 20 Germany 166 China 12'846 UK 5'045
2 Germany 11 China 149 Germany 583 Germany  2'856
3  France 6 Switzerland 23 Austria 263 Switzerland 1'396
4 Austria 5 Austria 77 Switzerland 214 Austria 949
5  ltaly 4 Netherlands 45 Finland 208 China 754
6 Spain 4 Denmark 34 UK 184 Netherlands 653
7 Sweden 34 Sweden 116 Poland 640

Figure 8: Source: Dr. Markus A. Zoller, 2014 Assesso  rs Workshop (PPT)

As we can see on the previous figure, Switzerland is pretty well ranked in the world. For each
level, we are in the top ten countries. We can see that the leading countries for the level A, B

and C are China and Germany and for the D level are UK and Germany.
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3.3 The Project Management Institute (PMI)

According to their website, the project management institute is a non-profit association
founded in 1969, which delivers value in almost every country in the world. PMI has
recognised standards, certifications, resources, tools, academic research, publications,
professional development courses and networking. PMI offers certification for all education
and skill levels. There are more than 460,000 PMI credential holders around the world in the

healthcare, telecommunication, finance, IT and construction industry.

3.3.1 Project management certifications by PMI

» Certified Associate in Project Management (CAPM)
* Project Management Professional (PMP)

* Program Management Professional (PgMP)

* Portfolio Management Professional (PfMP)

» PMI Agile Certified Practitioner (PMI-ACP)

* PMI Risk Management Professional (PMI-RMP)

* PMI Scheduling Professional (PMI-SP)

Certified Associate in Project Management (CAPM)

This certification corresponds approximately to the level of the IPMA D certification. It
certifies that you understand the fundamental knowledge, terminology and processes of
project management. You need to have a secondary degree and at least 1,500 hours of

project experience or 23 hours of project management education.
Project Management Professional (PMP)

This certification corresponds approximately to the level of the IPMA C certification. It
certifies that you have experience, education and competency in leading projects. You need
to have at least five years of experience with 7,500 hours of leading and directing project
plus 35 hours in project management education or a four-year degree, as a bachelor for
example, and three years of project management experience with 4,500 hours of leading and

directing projects and 35 hours of project management education.
Program Management Professional (PgMP)

This certification corresponds approximately to the level of the IPMA A certification. It
certifies your competency in overseeing many projects that are related and the resources to

achieve strategic goals. You need to have at least four years of experience (6,000 hours) of

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
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project management and seven years (10,500 hours) of program management experience or
a four-year degree, as a bachelor for example, with at least four years (6,000 hours) of
project management experience and four years (6,000 hours) of program management

experience.

Portfolio Management Professional (PfMP)

This certification proves that you are able to coordinate the management of one or more
portfolio in order to achieve organisational objectives. You need to have at least seven years
(10,500 hours) of portfolio management experience within the past consecutive years or a
four-year degree, as a bachelor for example, with at least four year (6,000 hours) of portfolio
management experience as well within the last past consecutive 15 years. And moreover

you need to have at least eight years (96 months) of professional business experience.

PMI Agile Certified Practitioner (PMI-ACP)

This certification corresponds approximately to the level of the IPMA C certification. It
certifies your knowledge and your commitment to project management through agile

principles, practices, tools and techniques across agile methodologies.

Figure 8: Requirements

Requirement Description
General Project Experience = 2000 hours working on project teams
= These hours must be earned within the last 5
years
= Active PMPZ or PgMP2 will satisfy this
requirement
Agile Project Experience = 1500 hours working on agile project teams or

with agile methodologies

= These hours are in addition to the 2,000 hours
reguired in “general project experience”

= These hours must be earned within the last 3
years

Training in Agile Practices = 21 contact hours

= Hours must be earned in agile practices

Source: Project management International, pmi, 2014, http://www.pmi.org/Certification/New-PMI-Agile-
Certification.aspx (viewed on the 8th may)
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PMI Risk Management Professional (PMI-RMP)

This certification assesses your competences and expertise in identifying project risks,
mitigating threats and capitalizing opportunities and shows your knowledge and practical
application in all domain of project management. You need to have at least 4,500 hours of
project risk management experience and 40 hours of project risk management education or a
four-year degree, as a bachelor for example, with at least 3,000 hours of project risk

management experience and 30 hours of project risk management education.
PMI Scheduling Professional (PMI-SP)

This certification demonstrates your expertise and your competences to develop and
maintain project schedules and shows your knowledge in all domain of project management.
You need to have at least 5,000 hours of project scheduling experience and 40 hours of
scheduling education or a four-year degree, as a bachelor for example, with at least 3,500

hours of project scheduling experience and 30 hours of project scheduling education.
Certification process

The examination of the PMI certifications is basically based on a MCQ done in a computer
and for different certification you need as well to write a description of your projects that will

be inspected.

The base for the MCQ questions is the PMbok. This is basically the PMI method and
standards to manage project. You need to learn this book by heart and then to reproduce

what you have learned through the MCQ.

3.3.2 Recertification process

In order to get re-certified, PMI people need to earn PDUs (Professional Development Units).
Those are, according to the PMI website, « units that track the career development and
continuing education of PMI certification holders. They are used to quantify approved
learning and professional service activities. » You have to get PDUs (certain number) and to
report them during the three-year certification cycle to get re-certified. You can earn those

PDUs under those categories:
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Education
o Courses from PMI's Registered Education Providers (R.E.P)
o Continuing education, courses offered by universities for example
0 Self-directed learning
Giving Back
o Creating new project Management Knowledge
0 Volunteer service
o0 Working as a professional in project management

For each hour spent for the activity, PMI people earn one PDU.

Here are some examples of activities that can give PDUs:

Once PMI people have earned all the PDUs required they need to « renew the certification »
on the website. They need to complete an online form, to re-agree with the code of ethics,

professional conduct and the certification agreement. Then they need to submit the renewal

Take a course

Attend a seminar

Participate in company-sponsored training

Get involved with PMI chapter and communities of practice activities
Take an e-learning course

Volunteer for a charity or community organisation

Present or speak at a conference

Write articles for peer-reviewed or non-peer-reviewed publications

fee and then their status will be updated.

Concerning the figures of the PMI certifications | did not find any. | guess that PMI is not

publishing figures by certifications. | asked other people involved in PMI and they gave me

the same answer.

The level that can be applied in schools, for students without experience in project
management, like the HEG, would be for PMI, the CAPM and for IPMA, the level D. The next

part of my work will compare those two certifications on different criteria, in order to define

which one would suit better the HEG.
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3.4 PMI CAPM vs IPMA Level D

In the following table there is a comparison between the two certifications regarding a target

like students of the HEG.

Tableau 1;: PMI CAPM vs IPMA Level D

IPMA PMI
Admission conditions None 1,500 hours experience
or
23 hours of PM education
Paper allowed Open book None
Time 3 hours 3 hours
Exam style 100 MCQ + 9 open 150 MCQ
guestions
Exam price CHF 900.- (full tariff) US$ 225 (Member)

CHF 540.-! (students)

US$ 300 (non-members)

According to this comparison, | can say that the IPMA certification has less requirement,
which would be easier to target students in schools but the PMI examination would be easier
to be done and is less demanding in the level of learning, organisation and correction. In that
case the choice of the certification is really depending on the schools’ objectives, on the time

allocation (for learning process) and on the finance.

This price can decrease according to the number of certification announced in a session.
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Useful for promotion & career in company |

Admission conditions & re-certification

Figure 9: Comparison table IPMA - PMI certification

IPMA certification

S

PMI certifications

Quality factors from the perspective of candidates for certification

IPMA Level
D c B CAPM PMP PgMP
Exclusivity | - [ 0 | + | I | - [ 0 | * |
Useful when recruiting | + | | ¥ |

Depanding the company

adequacy based on the type of examination

Exam type "memorize & reproduce” + | 0 | - | ++ | ++ [ *
Exam type "connect, use, think out of the box" + [ ++ | + | b [ 0/+ | *
Exam type "communicate, reproduce, represent” | - l - | *

substantially identical to PMI

Substantially identical to IPMA

'
+
+
+

Total cost - | - [ - | + | + | -/0
Quality factors from the perspective of companies/employers
Pragmatism probative value regarding the evaluation of the effective practical
skills of certified persons 0/+ + +f++ 0 o/+ *
Concordance with the project management career | ++ | | + |
Standardization of procedures and terminology | 0 | | ++ |
Taking into concideration the cultural specificity and human competences [ ++ | [ 0 |
Positive signal quality during acquisition of mandate [ 4 | [ +** |
Notoriety and importance
International [ + | | + |
Europe, german region | ++ I | + |
usa | 2 | + |
Expanding region (China, India) | + | | + |
++ strong strengh
+ strengh
o] neutral
- weakness
» empty: impossible to evaluate because the certification is still in the construction phase
e Different depending the region and the activity's sector

Source: Rapport d’expertise sur les procédures de ¢ ertification en Management de projet (p18-19)
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In this table we can basically see that there are no big differences between the two
certifications. We cannot say that one is better that the other. One is more oriented
international and the other more multi-national. The PMI is based on “memorize & reproduce”
and the IPMA is based on “cultural specificity and human competences plus an evaluation of

the level of experience”.

But the comparison goes beyond those basic facts. There are mainly two big differences
between the IPMA and the PMI:

* Philosophical
e And cultural

PMI is American based and standardizes each process. If for example they want to change
something in their methods, then everybody need to get align with the change. In one sense
it is pretty easy because you do not really need to think, you just need to apply. But in the
other hand it is not really flexible. Another good advantage of this certification is for the
realisation of the course because it is easier for the speaker to make candidates learn a book

by heart for the exam.

In the opposite, IPMA is an association between 55 countries so when you have a change, it
goes slower because all the countries need to agree together on the change. But in the other
hand, that brings its main value because it will respect the culture of each country and will be
translated in each language. Moreover it takes more into consideration the human
competences, the qualified experience and the competences to think “out of the box” of a

person through it assessment, which is really important nowadays.

In General PMI and IPMA are beyond concurrent (just not in Switzerland where IPMA is
having app. 90%?2 of the market and where PMI is an insignificant competitors). | would
rather say, that they are complementary. Few people tend to say that if one day those two

organisms could let fall their differences due to their origins, they would do a perfect alliance.

In Switzerland we can see a difference in the sectors. For example the bank, informatics,
communication and federal administration are more IPMA oriented and the sector of

chemical and pharmaceutical are more PMI oriented.

Their different approach of the certification cannot define a general recommendation of which
certification for a candidate. People would need to analyse their objectives and if it is for a

specific job, they would need to know which certification is needed.

2 Figure given by Mister Thierry Bonjour, VZPM
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3.5 Differences in the business model:

Another difference is in their business model. PMI create associations in countries that are
promoting PMI. Those associations do not receive any money, and all what they generate

goes back to PMI, nothing stays in the country of the association.

Concerning IPMA, each country is responsible to promote it. Countries are paying royalties
and a part of what they have generated stays in the country. In general what is received at

the IPMA is reinvested in innovation.

In order to propose various solutions on implementation, and for the aim of this work, I

decided to pick the most suitable certification.
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4. Selection of a certification

After all my researches and discussions with people involved in project management, the
IPMA D certification would fit better the HEG strategy. In the next paragraphs, | will expose

you my arguments.

First of all, I consider that the HEG is multi-national oriented through its exchange program
that allow students from all over the world to come and do semesters in Geneva. By working
with them through our different classes, we need to be able to adapt to different cultures and
different methods. It would not bring a huge value to have a method that they would not be

able to implement in their countries because it is too much oriented on an American spirit.

Second of all, the HEG is based on “students thought”. It is more “learning by doing” than
“memorizing and reproducing”. We learn concepts that we need to apply through projects

that we have all along our bachelor.

A last argument concerning the school is that if after implementing the certification in the IBM
program there is a large demand of the students to do a certification in project management,
and the school decides to implement it as well in the “Economie d’entreprise” the IPMA
certification can as well be done in French. In the opposite the PMI certification is only done
in English. Moreover | think that for the school it is better to have the same certification for

the project management class in both IBM and “Economie d’entreprise”.

From an external point of view, all the biggest Swiss companies (Regie) like Swisscom, CFF,
Ruag, and the confederation are IPMA based. They are big employers in Switzerland and
having a certification that corresponds to them would be an advantage in order to find a job.

The confederation employs around 24,000 people.

Another practical point is that it is easier to pass from the IPMA certification to a PMI than the

opposite.

Finally, we do have a lot of contact with teachers and speakers, which show that human
contacts and competences are important for the HEG and this is the main added value of the

IPMA certifications.
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5. IPMA in the world

After having chosen the IPMA certification, | decided to look around the world and especially

around Switzerland, how the certification is implemented in other schools.

During the project management congress in Lausanne, | had the opportunity to speak with

different people involved in the IPMA certification in other countries.

5.1 Germany

My first comparison is with Germany. The organism that is in charge of the IPMA certification

is the GPM “Deutsche Gesellschaft fir Projektmanagement e.V.”

In this country there are no school that have implemented the IPMA certifications in their
courses. | think that this is due to the process of certification. Basically, in order to have the
IPMA Level D, you need to create a project (fake or personal project like a wedding for
example), to write a report on it and assessors will evaluate you. Moreover you have to

undertake an exam of two hours.

As the process is really demanding, there are basically just people who really wants to get
involved in project management that are doing this certification. Moreover it might be a too

hard work to ask in addition of the normal courses.

Germany is speaking to create a new level in their country in order to target people without
any experience and just with an examination part, as per the D level in Switzerland. | guess
this is in order to have more students’ certifications in order to catch them early in the IPMA

world and this is a way they can compete with PMI.

5.2 Austria

The second comparison will be with the University of Applied Sciences BFI Vienna, Austria.
They have a bachelor in « Project management and information technology ». In this context
they propose a project management course based on «planning, controlling and

organizing » and propose as well the IPMA level D certification.

Basically they introduced the certification after the demand of their students that were saying
that it is important for their job research. Until now they implemented the IPMA certification

but apparently they will soon as well implement the PMI one.

The certification is not mandatory, it is the students that chose if they want to take it or not.

For those who want to take it, there is a special preparation course.
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They propose the certification two times per year and they have in general thirty to forty

candidates per year. In the last past four semesters, every student passed the certification.

Their project management course is oriented towards the IPMA and the PMI certification.

This was done in order to propose both certifications.

In the next part of my work, | will show you the findings of three interview that | had with

organisms that propose the IPMA D certification to their students in Switzerland.
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6. Interview of schools that certify their students In project
management

6.1 Ecole supérieur de Tourisme,

Ecole de commerce Hbtellerie Tourisme

The «Ecole supérieur de Tourisme, Ecole de commerce Hétellerie Tourisme » in Lausanne,
certifies their students in IPMA D, in the context of their project management class. Madam
Hermanjat, director of the school in the French part of Switzerland, gave me an interview to

answer questions.

Madam Hermanjat opened the school, in the French part of Switzerland, in 2008 and started
the project management class in 2010. The class was directly guided towards the IPMA D
criteria. Basically she took the class plan of the school of Zirich and adapted it to the criteria.
This school has a special concept of class, which promote the practical side more than the

theoretical one.

Figure 10: Project management class development
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Source: Véronique Hermanjat, presentation of the EIT S  chool, (PPT)

Basically this is not an ex-cathedra class. The concept is based on few workshops, on a
project, on an e-learning module and lasts for 3 months. Madam Hermanjat preferred to
reduce the cost of having a teacher on each class in order to pay a part of the e-learning to
each students and as well in order to have a class based on practice through a mandate
rather than on simple Power Point explanations. Before the beginning of the semester, the
students need to study by e-learning and Madam Hermanjat need to find a mandate for the
project. At the first class they have a blank test and the one with the higher score is
designated as the project manager. During the workshops, with the teacher, the students

analyse the mandate and start to work on it. Then they have a one-week session where they
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need to finalize the project and to present it to the constituent. Few weeks later they have

their examination for the IPMA D certification. In her school, the certification is mandatory.

Since the implementation of the certification in 2011, the percentage of success at the exam
from the students is equal to ~70% (45 subscriptions and 33 successes). The figures are not
big because the EIT have two classes per year (part-time and full-time) and the volume of

students is lower than the HEG for example.

This concept is “learning by doing”, which is really important for people who never did project
management before. It is a good way to show a concrete project, which can be really vague

in theory.

Madam Hermanjat thinks that the certification is a real plus for students, both on the
professional side and on the academic one. Students are facing projects all along their life,
with group work or a bachelor/diploma work, and the way to conduct a project that they have
learned is helpful. On the professional side, to have a certification in addition to the academic
one is an advantage. She even said, as an employer that she would privilege more
somebody with a certification IPMA D than one without. It is like for example if you have the
choice between two candidates, one has the “advance Cambridge certification” and one has
good grade in English. You would employ the one with the certification. It is like a warranty
that the candidate has an amount of knowledge, which was evaluated by third party. She
said as well that it gives the international dimension to their program. A bachelor/diploma is a
valuable paper but at an international level it is not necessarily recognized in each organism,
so this certification gives the validation to an international company that the person has the

knowledge that they need.

Madam Hermanjat knows well the PMI certification and thinks that there are differences with
the IPMA one. The PMI is to learn a book by heart, and the IPMA is more “how you would
act” in a situation, it takes more the behaviour side of candidates and not how the book says

to react in the PMI.

Madam Hermanjat conducted a survey3 within the old students of her school, to know if the
certification was useful in the professional side of the students. In average most of them find
it valuable and good in their resume but not all of them could see a direct feedback regarding
jobs opportunities for example. This survey does not have a huge volume because since the
introduction of the certification 45 students applied to pass it and the survey was started this

year.

3 Appendix N° 10.3
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One student of the EIT, found her dreamed job, a lot because of the IPMA certification. She
is now employed by the ICRC (Red Cross), as an assistant in the juridical section. In a
report4 she mentioned that her certification opened her the doors of the ICRC and the
working world because she was working on a project and that her knowledge in project
management helped her a lot. Finally she says that her acquired knowledge, help her a lot in
her daily business and that projects are all around us. So it is important to know how to

manage them.

6.2 University of Geneva: département des hautes études
commerciales

| had the opportunity to interview Mr. Dorat from the HEC Geneva. They are certifying their

students in the context of the DAS in project management. The program is consisting in 12

modules and the certification is done after the three first modules (“introduction to

management”, “planning” and “economic approach of projects”). The certification is on the
side of the DAS, it is not the final exam. They propose as well the IPMA level C for those who

already conducted project.

They implemented the IPMA D certification around ten years ago. They wanted to
differentiate themselves from the PMI certification that was done only in English at that time.
As the IPMA is international, it gives a common base to their program. M. Dorat thinks that it
could be helpful for job recruitment but only if you want to work in project management. He is
as well thinking that it could decrease the value of this certification if many school are doing
it. It can show that it is an easy certification. Moreover, he said that some people do the DAS
to have the knowledge about project management but the certification has not a real value in

certain domains.

What | could take out of those two interviews is that it is important to get certified before a
specialisation (within the main general studies). It gives a plus in order to have the first job
and helps to differentiate from other applicants. After if students decide to go in the direction
of project management they have the opportunity to get recertified just with their experiences
in this domain and to evolve in the next level. Moreover it gives a big first network, which is
guite complicated to build when you enter in the active life. Because when you enter into the

IPMA world you have connection with people from other levels that can be really useful.

4 Report on appendix N°10.4
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6.3 Haute école de Gestion Geneva : Certificate of Advanced Studies
“Management de projet appliqué”

At the “haute école de Gestion” in Geneva, there is a CAS in “management de projet

appliqué” that enables students to get certified with the IPMA D certification. The course is

oriented towards both IPMA and PMI certifications.
This CAS is based on the following modules:
* Project management, structuring and project organisation
* Planning and problems solbing technics, costs estimation and management

» Risks and quality management, communication and projects, purchase management

methods and HERMES, agile management
» Project manager leadership, change and team management, negotiation and conflicts
This CAS is proposed over 22 days which correspond to 15 credits and cost CHF 6,700.-.

The students that are following this CAS finished their formation with a specific certificate. In
addition the HEG proposes to its CAS patrticipants to get certified in IPMA D. If participants
have a special background in project management, they can also do the Level C. This is in

order to add an international dimension and to give an international recognition.

The HEG tried to implement as well a certification in PMI in order to have several

certifications to propose, but until now, PMI did not want to do it.

After a discussion with Madam Junod, responsible of the continuous formation at the HEG,
the implementation of the certification at a bachelor level would be an advantage for the

students.

She agreed that the IPMA certification would suit better the HEG culture and maybe it would
be useful and better to propose different certification after a few years of application of the

IPMA one, in order to answer better the demand of the students and of companies.

She thought about few constrains. The first one is that maybe the students do not have the
level of maturity needed to put themselves in a place of managers in the second year. The
second one would be about the time and the finance. The project management class is two

hours per week, which is quite short and the exam has a certain cost.

In the next part of my work, | will propose you various solutions of implementation of this

certification in the new IBM program.
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7. Development of various training’s solutions

After having interviewed Mister Thierry Bonjour, VZPM, we found out different solutions
regarding how to give class on project management and to prepare students for the
certification. In this chapter, there are the description of each solution with their main

advantages and disadvantages and their characteristics.

7.1 Blended learning: confederation’s model

Concept:

This training solution proposes that students take part to four workshops of preparation to the
exam and in parallel they follow fourteen modules of formation “at home” with a computer

and an Internet connection.
Characteristics:
* Good mix between theory by e-learning and practice by workshop
» Content of the e-learning is covering 90% of the IPMA D criteria
» Workshop are realised on the basis of practice exercises and on blank test of IPMA D
» This solution is used by the Swiss Confederation since the years 2010
Advantages:
* Reduce the number of hours in class

* Proven preparation to the level D exam (around 100% of success at the Swiss

Confederation)
* Flexibility of learning the theory (on Internet and individual)

* The e-learning is delivered with a book that contains all explanation of the data given

in the learning software
Disadvantages:

» The licence for the e-learning is payable and is added to the fee of the speaker

(workshop)

* During the theory there is no sharing between students so they can not profit of

others’ questions
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» Participants need to have an informatics materials (computer, Internet, speakers)

* The speaker needs to be himself/herself IPMA certified because he/she needs to

debrief on the answers of the blank exam

7.2 Modular

Concept:

This solution consists on giving two modules of three days, which correspond to six day (48
periods). Participants have a theory book and need to follow the class with the explanation of
the speaker. This formation is constituted of 50% of theory of the speaker and 50% of

practice exercises to do individually or in groups.
Characteristics:

» During those six days, the exercises can create the “red line” for the participants and

allow them to take part in a part of the life cycle of a project

» The repartition between the theory and the practice is balanced, which helps to create

dynamism in the class

» The choice of the book is preponderant, it is on this one that participants base their

knowledge for the certification
Advantages:
» Big proactivity of the participants
* Two times three days are often more easy to plan in a long course
* Uses the usual teaching infrastructure
Disadvantages:
* No preparation to the IPMA exam in class because of a lack of time

* Need a hard work from the speaker for the preparation and the conceptualization of

exercises and solutions

* Need more room for the exercises in groups
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7.3 Concept EIT- Experience

Concept:

This concept is different of the “blended learning” by the fact that the school is mandated by
a real client for a part of a project. The e-learning is on the same principle as the solution
one, fourteen modules to do outside the class. The workshops are dedicated to the
development of the project. Finally students and speaker participate to a six days week on
site of the client to finish the project and the last day is dedicated to the presentation of the

final result to the public and to the client.
Characteristics:
* This solution is based on a real practical case

» It gives to students, without any experience in project management, the opportunity to
be confronted to the expectations of a client, to the constraints of stakeholders and to
the obligation of a result. In the case, proven by the EIT in page 33, 34, a big effort is
given on communication in the newspaper5, which gives good arguments for students

towards their future employers.

» This solution puts a big pressure on students because they need to respect deadlines

and a high risk for the school, which has signed the contract
Advantages:
* This solution is operational since 2011 by an ES active in the tourism domain
» All the work done by students is directly usable by the client

» The experience lived by students is most probably the first one in project

management and this improves their employability

* This solution put in place is part of a real project. Students are aware of the utility of
their work. Some of them have been hired at the end of their study in order to realise

the solution imagined in class

> Appendix N 10.5
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Disadvantages:

 The speaker need to have qualities in project management and in coaching the

project manager
* Ahigh risk is taken by the school

* Requires a high organisational effort from the client because he needs to have the

infrastructure for the project week, to accommodate approximately 20 students
e Students need to give a lot of their time

* The preparation of the IPMA exam is individual

7.4 Theoretical knowledge transfer

Concept:

This solution is the most seen one inside schools. It is planned during two periods per week

and is well insert between other courses.
Characteristics:

» The formation is given on the bases of a speaker/teacher, on a support (PPT) and on

personal lectures and exercises to do outside the course schedule.

Advantages:

e Fit harmoniously in a planning of a long course

» The speaker/teacher is easily commutable

* Reduce the incertitude of students because they are used to this kind of teaching
Disadvantages:

* The topics are treated only in a theoretical way and is not confronted to practice

» Lack of exchange/experience

» Lack of practical exercises because of the time
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7.5 Preferences ‘matrix

In order to do a multi-criteria analysis, in the next point, there is an analysis of the importance

of the objectives chosen.

The analysis of the objectives was done towards the school interest. It helps to give an

accurate weight to objectives.

Basically you need to confront all the objectives with the others. Then you count the number

of time that the objectives were mentioned and then with a calculation it gives the weight.

This are the results obtained after having done the matrix of preferences. | realise at first that
there are big differences between objectives. Some are really important and some are less.
According to the “method and technics in organisation (MTO) from D. G6tz Schmidt, p.44, |
decided to change certain weight to diminish the importance of high objectives in order to be

more accurate.

| decided to take out 20 points to the objective “Future employability of students” and

redevised them between the lower weight objectives. The final results are the following:

Tableau 2: Matrix of preferences

Weight | NB of Objectives Final weight
mention

2 1 Best exam preparation 5

22 11 Acquisition of experience 22

2 1 Independence of the management from the speaker 5

14 7 Harmonization with the pedagogic concept of the HES-SO | 14

2 1 Flexibility for the students 6

6 3 Adapted to the learning technics of the students 6

2 1 Students’ interest in the topics 6

46 23 Future employability of students 26
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2 1 Recycling of actual concept 5

2 1 Simplicity of the organisation and formation 5

100 50 Total 100

7.6 Multi-criteria analysis

The following table is a multi-criteria analysis, which confronts all the solutions to the

objectives cited in the previous part.

In order to complete this analysis, we could create a group in which all stakeholders like
students, teachers and school management for example, in order to have the opinion of each

side. But for now, | tried to put me in each position in order to be the most accurate.

Basically you take the previous objectives and take the weight that was established by the
preferences’ matrix. Then you evaluate each solution in comparison of the objectives and
gave it a grade in the sense of “how much from 0 to 10 this solution fulfills the objective”
knowing that O is “not fulfilling at all the objective” and 10 is “fulfilling the best the objective”.
Then | added all the points obtained by the solutions and the higher score would be the best

solution.

Before to do the analysis, | decided to reject the solution “Experience” because | think that
this solution would not be realizable in the context of the HEG. First of all because we have
two kind of classes the part-time and the full-time. For the part-time they have responsibility
in their work and towards their employer. | guess that it might be difficult for them to take a

week off in order to do the project.

Second of all it means that during this project week, all other classes need to be cancelled or

postponed and this might be difficult to re-plan all courses.

Third of all it would give a high importance to this class and the program regarding time
allocation and credit allocation would have to be changed as well. We cannot do a huge

project and give only two credits for that.

Finally the solution “statu quo” is added which mean that we would let the class as it is been

done right now.

What would be the added values to guide the course of project management towards an IPMA D certification for the IBM
program?
Olivia Laffely 40




Tableau 3: Multi-criteria analysis

"Theoretical
"Blended knowledge
Solutions Weight | learning" | Result | "Modular" [ Result | "Satu quo" [ Result | transfer" [ Result
The best exam preparation 5 10 50 25 3 15 5 25
Acquisition of experience 22 5 110 110 88 0 0
Independence of the management 5
from the speaker 2 10 5 25 6 30 10 50
Harmonization with the pedagogic 14
concept of the HES-SO 5 70 10 140 6 84 10 140
Flexibility for students 6 10 60 3 18 0 0 0 0
Adapted to the learning technics of the 6
students 1 6 10 60 7 42 10 60
Student’s interest in the course 6 5 30 42 4 24 5 30
Future employability of students 26 7 182 182 4 104 5 130
Recycling of actual concept 5 0 0 25 10 50 10 50
Simplicity of the organisation and 5
formation 5 25 5 25 10 50 10 50
Total 100 543 652 487 535

Explanation of the grading of the objectives:
In order to understand the points given to the objectives, here is an example of the reasoning regarding the objective “flexibility for students”.
“Blended learning” is the solution that suits the best students’ flexibility because basically they are free to learn where and when they want.
They can manage their time at their convenience so that is why a 10 is given. The “statu quo” and the “Theoretical knowledge transfer”
solutions are the less good for students’ flexibility because they need to be in class and follow a given schedule that is why a 0 is given.
Regarding the “Modular” solution, it is kind of the mix between the previous solutions. The student has some classes to follow but only 6 days

which give flexibility for the rest of the time to work on their own. It is not the average because he/she still has to follow a class that is why a 3 is

given.
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The best solution, which coming out of this analysis, is the “Modular” solution. It is the one

that fulfill the most objectives and that correspond to the HEG culture and system.

After few discussions with Mister Merlier and Madam Junod, a good solution of application

came out.

7.7 Application of the solution

In the second year, there are a lot of students in classes, which reduce the possibility of
personal coaching on exercises and on preparation to the exam. Moreover students have a
lot of exams at this period and might have to do a choice in which exam they will work more,
so they would not put all their effort in this class. Another point is that in the second year
students would maybe not be enough mature to put themselves in a manager position in

order to do a project or exercises.

If the HEG put in place this new concept with the certification, students may not take this

opportunity because of lack of time, lack of recourses, and this would be really a pity.

In order to counter those facts, we could have a final solution. We would still have the project
management class in the second year but we could add a minor in the third year that would
go deeper in the subject of project management. This would allow more time for practice and
would target only the students that are really interested in project management. This minor
would prepare as well the students for the IPMA D certification and an external session can
be open for those who want to have it. It would be a session where any student can
participate, even the one that followed the second year class. The exam would be organised

once a year.
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8. Conclusion

To conclude this bachelor work | can say, based on the previous findings, that the
certifications in project management are a good plus in order to find a job and in order to get
better in our daily business. It is not something that is mandatory but it can really help. It
gives a great recognition of competences and knowledge by a third party. Nowadays this is
important and it is what futures employers are looking for. Moreover this is an international

certification and this is something that becomes more and more required in companies.

Certification of person is a trend and it is growing. Organisms of certification are doing more
and more advertising and companies are asking for those certifications. People want to have

a proof of their knowledge.

The IPMA certification is the one that suite the most the HEG’s culture by is competences
focus and by its way of doing. But by guiding the courses towards both certifications, IPMA
and PMI, we would maybe be able, in foreseeable years, to propose both certifications to
students in order to let them choose which one they want to do. As | think that they are
complementary, this would give a great overview of the project management domain and this

would allow students that want to work in a specific area to target the right certification.

If the HEG want to be part of the “pioneers” in the Swiss French part regarding the project
management, they should implement the IPMA level D certification in the program of IBM.
Because of the two main constraints of “time” and “finance”, | would not implement the
certification in the second year “project management” class but | would rather create a new
minor for the third year students and go deeper in project management domain. This will
allow the HEG to target the interested students that may want to work in this domain later on
and as well allow the teacher to spend more time in private coaching, because the class

would count less students than in the second year.
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10. Appendix

10.1List of abbreviation

Tableau 4: Abbreviation's list

ASO Association Suisse d'organisation et de Management
CAPM Certified Associate in Project Management

CAS Certificate of Advanced Studies

EIT Ecole supérieur de Tourisme, Ecole de commerce Hétellerie Tourisme
GPM Deutsche Gesellschaft fur Projektmanagement e.V

HEC Hautes études commerciales

HEG Haute école de gestion

IBM International Business management (HEG)

ICB IPMA Competence Baseline

0P Institut fir Organisation und Personal

IPMA International project management association

MAs Member Associations

McQ Multiple-choice question

MTO Méthodes et techniques d'organisation

NCB Swiss National Competence Baseline

PDUs Professional Development Units

PfMP Portfolio Management Professional

PgMP Program Management Professional

PM Project management

PMC Certified Project Management Consultant

PMI Project management institute

PMI - ACP | PMI Agile Certifies Practioner

PMI - RMP | PMI Risk Management Professional

PMI - SP PMI Scheduling Professional

PMP Project Management Professional

PPMC Certified Programme and Portfolio Management Consultant
PPT Power Point

SGO Schweizerische Gesellschaft fir Organisation und Management
SMP Swiss project management

SPM Schweizerische Gesellschaft flr Projektmanagement
VZPM Verein zur Zertifizierung von Personen im Management
WBT Web Based Training
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10.2Description in details of the modules (WBT) e-

The e-learning is composed of 14 modules:

Module 1 “From the project idea to the project proposition”

Project Log book

Ideas management
Improvement proposition system
Project presentation

Module 2 “Examination of the project demand *“

What is a project

What is project management

Types of project management ~

Comparison: work in a project — work in the line
Types of project

Classes of project

Application of methods of project management
Examination of the project demand

Module 3” Project proposition”

Profile of a project manager

Project organisation

Initialisation phase

Instrument for the elaboration of the project proposition
Project proposition of Octavio M

Module 4 “Planning in “10 steps”

Process model

Planning in “10 steps”

Planning of time limit with Gantt diagram
Interdependence quadrilateral or magic square

Module 5 “Activities in project phases”

Initialisation phase
Conception phase
Realisation phase
Introduction phase
Project closure

learning
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Module 6 “Project controlling”
* Project controlling notion
» Project manager cockpit
» Actual data seizure for project control
* Project state diagnosis
* Which control intensity a project need to have
* Project state report
Module 7” Project management system”
* Project management system
Module 8” Under-model: Risk management”
* Risk management
» Technics and tools of risk management
* Lower risks — Answer to risk strategy
Module 9” Under-model: Quality management”
* Quality management definition
* Quality planning
* Quality control
e Quality management
* How can we evaluate the project’s quality?
Module 10” Under-model: Project and its stakeholders”
* Which are the component of a project team
* Project management
* How to delegate successfully?
* What do we mean by communication?
* Resistance in the project
* What does “change management” mean?
* What does conflict management mean?
* Whatis a crisis in a project?
Module 11" Under-model: Configuration and change management”
* Modification management
» Configuration management
» Versioning management
Module 12" Under-model: buying management”
* Role of project manager as “mandate”
» Types of contract when mandate delivery
Module 13" Under-model: project marketing”
* Project marketing
* Project marketing process
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Module 14” Under-model: project portfolio management”

Management by project

Introduction patterns in the project portfolio management
Differences between portfolio and program direction
Maturity degree model

Success factors in program management
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10.3Survey from EIT’s students

Est-ce que la certification IPMA D vous a été utile dans le cadre de votre parcours

professionnel ?

* Non pas du tout
* Non

* Pour le moment pas directement, mais indirectement au niveau de
I'organisation

* Oui

* Non, pas pour l'instant

» Oui, pour gérer certains projets au travalil
e OQOui

* Valorise mon CV

» Pas pour le moment, mais en étant dans le marketing, c’est un bon point en
plus ! Je trouve vraiment bien de donner la possibilité de faire cette
certification pendant I'EIT.

* Pas pour le moment
» Cela est intéressant pour mon CV et dans I'organisation de mes taches
* Non, pas pour l'instant
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10.4 Testimony of one students

J'ai toujours voulu travailler dans les Organisations Internationales sur des projets de
développement durable (volet touristique) qui contribuent a la lutte contre la pauvreté en

direction des pays en voie de développement.

Mon entrée a 'ONU traitant de ce type de projets mentionnés plus haut, ne s’étant pas fait,
jai tenté le monde de I'Humanitaire. Ma certification IPMA - D m’a bel et bien facilité mon
admission a la Croix Rouge Internationale. Tout d’abord en tant stagiaire a la Division
Assistance travaillant exclusivement sur un projet de gestion de l'information appelé le

« Results based Management »

Aprés une année de stage, j'ai eu une prolongation de contrat & durée déterminée sur le
méme projet. Et comme pratique et théories étaient au rendez-vous en matiére de gestion
de projet, j'ai finalement réussi & avoir un contrat fixe en tant qu’Assistante dans la Division

juridique ou je suis amenée a faire un certain nombre de taches:

 Toujours de la gestion de projet en mettant en place de nouveaux outils de
management de l'information comme des Bases de données Lotus Notes et des
outils d’espace collaboratives comme SharePoint, 'Event space, et le Project space.
Ce qui impliqgue une création de structure, une rédaction de user guidelines, un
coaching des collegues et une présentation du livrable : Donc de la pure gestion de

projet.

» Je suis également amenée a faire de la gestion documentaire de tous nos rapports et
factsheets produits tout au long de l'année. Ce qui demande une trés grande
capacité de suivi, d’organisation et de coordination avec les personnes impliquées au

projet et ceci jusqu’a la production et distribution de ces dits rapports.

* Vu que je suis aussi amenée a organiser des événements comme des Meetings
d’Experts ou des workshops, je travaille avec le MS Project 2010 pour la planification
des évenements en établissant les taches, les budgets, les deadlines pour chaque

tache, les ressources pour arriver a un Diagramme de gant digne de I'événement.

Tout ceci pour dire que non seulement cette certification m’a ouvert les portes dans le
monde du travail, élargi ma palette de choix, mais aussi c’est un apprentissage qui m’est
utile dans mon travail au quotidien. Je me rends compte a présent que la vie de tous les

jours est faite de projets, donc il est important de savoir les gérer.
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10.5Article on the EIT School

le Régional

Une semaine pour dynamiser une station

Champeéry Douze étudiantes de I'Ecole Internationale de Tourisme de
Lausanne ont passé une semaine dans la station pour un projet visant a
redynamiser la destination.

Afin d'évoluer dans la mise en place de la nouvelle gouvernance touristique de la station en
matiere de marketing, le directeur de Champéry Tourisme, Eric Liechti, a mandaté I'Ecole
Internationale de Tourisme (EIT) pour créer des offres combinées sur toute l'année, en
mettant l'accent sur la basse saison. «Cette démarche nous améne un regard extérieur et
pragmatique et il est bon d'avoir des idées nouvelles» explique-t-il. Du 18 au 23 novembre,
12 étudiantes de I'EIT ont investi le Palladium de Champéry pour travailler sur quatre themes
principaux: business, sport, wellness et event. Une mission s'inscrivant dans le cadre d'un
cours de gestion de projet en quatre étapes pour les éleves de troisiéme année.

Favoriser les nuitées

Les étudiantes ont d'abord été frappées par la beauté, le calme et le bon air, puis la fibre
touristique a repris le dessus: «Champéry posséede un potentiel beaucoup plus grand que ce
que l'on peut espérer pour une offre d'activités a I'année», analyse la cheffe de projet Justine
May. Aprés une visite des lieux, I'équipe s'est concentrée sur les activités principales de la
station: le curling, le vtt, la randonnée et le ski. Selon Gabriela Henchoz, de Corseaux, le fait
d'étre basée a Champéry est un avantage: «Nous pouvons nous imprégner des lieux et
avons pu recuelllir directement les informations auprés des différents prestataires». Le
groupe de travail prend aussi en considération le fait que Champéry compte 60% de
résidences secondaires (voir encadré): «Nous tachons d'inclure une nuitée dans les offres
gue nous mettons en place», expliqgue Clara Béguin, une autre étudiante de I'EIT. De
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nombreuses pistes sont explorées pour mettre en valeur les différentes facettes de
Champéry, des sports extrémes au retour aux sources, sans oublier des synergies a créer
avec d'autres infrastructures de la vallée, comme les Bains de Val-d'llliez par exemple.
Vendredi, la classe a présenté le résultat de son travail devant les mandataires et une partie
du corps enseignant de I'EIT.

A terme, les étudiantes pourront se présenter a la certification internationale en management
de projet IPMA, niveau D, un diplébme constituant un sérieux atout au niveau du tourisme
international.

Textes et photo:

Valérie Passello

Date:29.11.2012

Parution: 638
Link : http://www.leregional.ch/N43543/une-semaine-pour-dynamiser-une-station.html
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