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To : Weste rn Fac ult y a nd Sta f f , - ... --.~ .. -.,~-~~~--.~,--..... 
Fr om : Nancy Davi s. Chair 

Fac ult y Se na t e Institutional Goa l s and Plann i ng Commit tee 

Edmu nd Hegen , Cha i r 
Facul t y Se nate Ac a demic Affa i r s Commi t t ee 

We joi n Pa t Kafogl i s, eHE membe r , and Mary El l e n Mi l ler , 

fac ul t y regent . i n u r g in g you t o write le tt e r s to eac h o f our 

r e prese nt a tives i n t he leg i s l at ure and t o Gov. Ma r t ha Layne 

Colli ns i n s uppor t of FULL FORMULA FUNDI NG fo r hi ghe r education . 

You r l etter s and t hose of your colleagues could make a di f fe r e nc e 

in the f unds ava i lab l e f o r sala r y i nc r eases , fo r equipment, and 

fo r upkeep and r e pa ir o f c ampus build i ngs . 

The College Heigh ts He r ald i n a r ecen t e dito r ial has 

c ha lle nged stude nts t o make t hei r voi ces he ard in s uppor t of 

hi ghe r e ducation . Please e ncoura ge the s tude nt s in your 

c l asses o r in your of fi ce t o contac t their represent a tives. 

Who and Whe r e to Writ e 

Ar ea legis l a t o r s are: 

Fr a nk Mi ller 
110 E. Campbe ll Ln. 
Bowli ng Green , KY 42101 

Mark Your Calenda r s Now 

Bi lly Ray Smith 
2085 Bar r e n Ri ver Rd . 
Bowl i ng Green , KY 42101 

J ody Richards 
1022 Ri dgec res t Dr . 
Bowl i ng Gree n , KY 

The next Fac ult y Senat e meet ing is Thurs day, Nov . 14, at 

3: 20 p . m. i n the Garre tt Bal l room. 

~ _ _ __ ~I1_J7II. 
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Oc tobe r 1985 
The CIIE Stra t egic Plan fo r High er Educatio n 

The s eco nd Faculty Se nat e mee tin g of t he 1985-86 yea r bega n 
I , 

with comme nt s o n the rec e ntly comp l eted CHE Stra t egic Plan f or 

Hi ghe r Education . 

Mrs . Pat Kafogli s, a member of the Kentucky Council for 

Hi ghe r Education, began by addressing the Louisvill e Courier-

J ou rnal e ditorial of Oct. 10 . In r esponse to the charge of 

"duplication," Mrs . Kafogo lis reported that 200 programs 

already have been eliminated . She agrees, however, that the 

denta l and law schoo ls still r ep r esent unnecessary duplication. 

To save money, t h e Council ' s plan puts a cap on in-state 

enrollment in these schools and raises tui t i o n o n out-of - state 

e nrollment . She said the Counci I would "moni tor " the professional 

school situation. "Time will tell if thes e measures wil l work ," 

she said . 

Point i ng out particular parts of the report, Mrs. Kafoglis 

said that the non - traditional student is a concern of the 

Council. Noting page F23 of t he report, she def i ned the Prog ram 

for Exce llence which t he Council proposes . Within that program 

the counci l encourages any state institution to raise private 

fu nds, which would be el igible for matching fun d s (not just 

at doc toral degree- gran ti ng schools.) She a l so explained that 

the r e port calls for: 

- -opportunities for faculty e nhancement 

--an emphasis direc t ed to in c reas in g the college attrition 

rat e 

- - a commitment t o undergraduate educati o n 



--a value- adde d appr oa c h to hi g he r education, which would 
, 

--defi ne quality 

--develop a decisio n-makin g process 

"Full-formul a f unding is a top priority," s he said. 

hi g her e ducation in this state is underfunded." The purpose of 

the r eport is to ach ieve better educatio nal opportuni t i es, a nd 

t he conunittee believes that it is necessa r y to ask for what is 

neede d three years in advance . She co ncluded with a plea for 

all faculty of a ll s tat e uni ve r sities to co nt act state 

leg i s l ators concernin g the r eport and its implementation. 

Int e r im-Pre s ide nt Cook respo nds 

Dr . Paul Cook then addressed t he questions s uppl i e d by 

Senator Nancy Davis about the CHE plan. Regardin g t he 

implications for Weste rn Kentuc k y University, he noted a 

significan t progress in tone. Firs t , he said the r e i s 

g r eater emphasis on undergraduate education. Also, the 

word " unn ecessary" has been added t o quali fy the " duplicat i on" 

char ge and t he word "compre he nsive " ha s been dropped altogether. 

The report s hows a greater e mphasis o n faculty qualit y and an 

appreciation of that qua li ty. Dr. Cook e ncouraged fac ult y 

a nd staff to let him know their reactions t o the report. He 

noted that not eve ry r econune nda tion can be implemented, but 

said he will take all of them into cons ideration . 

Se nator Burt Fe intuck asked Dr. Cook about the implicat ion 

of t he report fo r MA programs . Dr. Cook said that e nrollmen t 

leve l s, teache r e ducation , a nd the content of cour ses were 

c o nsideratio ns . He not e d that some members would limit all 
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MA prog r a ms , wh i l e o th e r s wo u l d u s e n umb e r s t o j us t ify p rograms . , . 
Admini s t r a t i o n Eva l ua tio ns to be Condu c t e d t h i s Yea r 

The r emainde r of t he meeti n g involve d t he pe r i o dic revi e ws 

of t he a dmini s tra t ion b y fac u lty . 

Se nato r Pat Pearson moved, a nd Senator Nancy Baird seco nde d , 

that t he s ub ject of a dmin istra tive eva l uat i o ns b e co ns ide r e d 

info rmally. Se nat e Chair Gene Evan s ask e d Dr. Cook to address 

th e i ssue . 

Dr . Cook refe r red t o Senator Tom Coohil l' s r e mar ks at t he 

l ast meeting. Si nce the n, Dr. Cook has ha d mee tings with 

Se nator Coohill , the a dmin is trat ive c ounc il , and Vice Preside n t 

Haynes o n admin istrative e va lua tio n . Wi thin a week he r ece i ved 

a repor t from Dr. Ha ynes' o f f i ce a nd he is s atisf i ed in r egard 

with the intent of the evaluation process. He e xpects the 

Board o f Regent s ' po licy t o b e c arr ied o u t, altho u g h , t hro u gh 

no faul t o f t he boa rd , the r e seems t o b e some awkwa rdness i n 

the pol i c y. A r e v iew i s nee de d b e for e t he 1986-8 7 term. 

Senat o r Robert Ot t o moved, a nd Sena t o r Pa ul Campbell 

sec o nde d , t hat the senat e imp lemen t the e va luat i o ns t h is year. 

Se na t o r Ot t o said t ha t in a po ll of h is departme nt, t he f a c ul ty 

Wa S in fa vo r o f doi ng t he evalua tion s thi s ye ar. 

Dr. Otto t he n moved , a nd Senator Campbe l l seconde d , t hat 

the se na t e s u s p e nd t he rules f o r c on t inue d di scussion , a nd 

vote o n the matt e r t hat day . To do t hi s , a two -th i rds vo t e of 

off i cial r e presentat ives at t he senat e meeting, wit h a n o bv i o us 

q uo r um at the time of the vote, was neede d. Because o f 

con f us i o n wi th a ha nd vo t e , a r o ll c a l l vote was take n , and t he 
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motio n carried with a two-thirds majority needed. The senate 

will, therefore: conduct administrative evaluations this year. 

The meeting adjourned at 4:45 p . m. 

Senator Kell e xplains voting process 

Because there was some confusion durin g the voting of 

t he administrative evaluations, Parliamentarian Carl Kell 

gives t his explanation: 

Two-thirds of the quorum to conduct business is required 

in voting for "spec ial" votes. 

A substitute cannot vote . The s ubstitute 1s present to 

vo i ce a position or collect details only. 

Ad Hoc Committee Appointed 

The Ad Hoc Committee for Evaluatio n of Administrators has 

been appointed. The members are: 

--Jo hn Parker, chair, Government 

- - Larry Caillouet, Communication and Theater 

--Jo hn Crenshaw, Computer Science 

--Rose Davis, Library Aut omation and Tech Services 

--Betty Fulwood, Home Economics and Family Living 

Questionnaires due 

All facul ty are urged to r eturn the questionnaire o n 

faculty pe rformance appraisal by Nov. 1 . 
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