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1 The research process
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1 My research choice

Tourism innovation is a novel area of research

Published items in the latest 20 years Citations/year in the latest 20 years

2200
2000
1800

400
350

1600
300
1400
250 1200
20 1000
15
10
5 I||
i .
Py OO QNS w= 0 OO WD WD s M=k U D P 00O O
oo oo oo o oo oD OoOoD OO0
222IXRIR88R% SRERS88T

Topic of the search: tourism innovation
Source: Web of science
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1 My research choice

National systems of tourism innovation. ]
Government and tourism innovation Main areas of research

policy so far...
..but still
fragmented
Networks studies and
clusters and many gaps and
regions

challenges...

/

Local systems of
innovation
(destinations)

[

Tourism firms

A Universitat d’Alacant innovation
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Organisational emergence

Commercialisation and
innovation adoption

] Innovative
1 My research choice entrepreneurs
THE CHALLENGE: UNDERSTANDING MY RESEARCH
INNOVATION EMERGENCE CHOICE
OPENING THE BLACK 8 Workwith innovative
BOX OF THE - entrepreneurs to

INNOVATION PROCESS explore their ) _

' innovation journey
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2 How | designed my research

Number of proposals funded and
denied by Emprendetur Young

Entrepreneurs, 2012-2014
90
80

\L DENIED m GRANTED

Population of

Innovators

A controlled sample of firms
participating in a public -
programme (Emprendetur 2o
in Spain) which grants loans  * P} -
10 young entrepreneurs i @ 2013 2014
(under 40) with innovative Research sample
projects in tourism.
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2 How | designed my research

Linked[[]-

2-stage methodology

Jaume Mayor i Agell
. CEOnyun;dadoren ‘-.f\':e:?irjaﬂlF’alrk R
1) Desk research about the firms and ﬂ sl mecines

their founders: types of innovations, o _

. . o Unete .a LlnkeQIIrIa y accede al perfil completo de Jaume Mayor i
founders identity, position and e |

Como usuaggadsevLcl)r;zitdL::li.c_tsduer;rés a 300 millones de profesionales que comparten

background: web site analysis and i
LinkedIn public information to et et eyt ek et
determine prior knowledge and e
experience brought into the process.

» Descubrir a quién td y Jaume Mayor i Agell conocéis en comun

Actual  CEO y fundador en WeSmartPark (by 9SMART)

Anterior  CTO y fundador en 3J3D INGENIERIA DE DETALLE, SLL.

Proyectista estructuras metalicas con TEKLA en ELTE ESTRUCTURAS
METALICAS S.A

Herrero oficial de 2% en TALLER ESTRUCTURA METALICA VILASSAR

lucacion ESADE Business School

Universitat Politécnica de Catalunya
HMAEDCINAT DO ITECKICA CATATTIRIVA
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2 How | designed my research

advenburous

Career progression.
Previous work experience
connection with new

The influence of Complementary entrepreneurial venture

learning skills and Previous entrepreneurial

The entrepreneurial Entrepreneurial knowledge of the experience
personality attributes acquired by entrepreneurial Entrepreneurial team
education team networks

Leadership, proactivity,
emotional intelligence,
multicultural mind, creativity
and innovation, negotiation
skills, flexibility and results
orientation. Passionate about
trave| and people development

Universitat d’Alacant

Founder and CEQ at
Exoticca

2002-2003 International
Master in Tourism and
leisure - ESADE Business
School

1998-2001 Diploma in
Business and Tourism
Activities - ESERP
Barcelona

1992-1995 Diploma in
Special Teaching - Leon
University

Tourism/ E-commerce/
Leisure/ Management/
Revenue Analysis/
Hotels/ Online
Marketing/ Marketing
Strategy/ Hospitality/
Tour Operators/ Online
Advertising/ Business
Strategy/ SEM/ Pricing/
Online Travel/ Web 2.0/
Google Analytics/
Digital Marketing/ PPC/
Internet Entrepreneur/
Google Adwords/ SEQ/
Airlines/ Email
Marketine/ Affiliate

A

May 2013-present Founder and
CEO (Exoticca)

2011-2013 Tour Operation
Responsible (Privalia Travel®)

2011-2011 Tour Operation
Manager (Voyage Prive**)

2007-2011 Assistant General
Manager (Karisma Tours)

2004-2007 Front Office Manager
[AC Hotels)
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Innovative

2 How | designed my research entrepreneurs

Task:

; Opportunity di
Idea generation PROFIITIY dlscovery

2) Qualitative approach:
semi-structured
Interviews so the innovators
can narrate their journey
from idea generation to Task: N—
innovation diffusion: idea Coalition building acquisition
emergence, motivation to

Opportunity evaluation

Invest in tourism, critical Innovation production
Task:

moments and obstacles, idea walisatin

netWOI‘kIng, etC Organisational emergence
Task:

Commercialisation and

Transfer or diffusion innovation adoption
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3 Data collection

= BetweenJuly and September 2014, 24 entrepreneurs interviewed through
Skype

= Transcription of audio recordings

4 Analysis and interpretation

= Discourse analysis: data reduction through code application, categorizing,
recurrent themes, relevant quotes, etc.

= Analysis of the innovators background

Universitat d’Alacant
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4 Analysis and interpretation

As a surprising discovery..."New-to-tourism” entrepreneurs

Fig 1. Entrepreneurs’ Educational Background

Engineering
Higher Education/ Business
Undergraduate
Studies Marketing
Tourism
Further 8-
. Professional Ed i
Education Professiona ucation
General Secondary Education ol

0 5 10 15 20 25

Source: Own elaboration based on LinkedIn profiles. A total
sample of 32 founders and co-founders.
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4 Analysis and interpretation

NUMBER AND TYPES
OF INNOVATIONS SHORT DESCRIPTION

8 - Marketing services for restaurants (3)

- Marketing positioning tool to increase hotel visibility (1)
Technological tools/Apps - Marketing contents creation through Big Data (1)

- Services for sKi resorts users through mobile App (1)

- Hotels revenue management tool (1)

- Hotel-customer interaction (1)

- Learning and training in tourism (1)
Technological platforms offering - Travelling (1 social network and 2 online travel agencies)
innovative forms of ... - Negotiating customer-hotel prices (1)

- Obtaining tourists geopositioning and big data information (1)

-Patented system of low cost parking in hotels (1)

Sustainable mobility -Electric vehicles car rental services in tourism destinations (1)

Univelsiat u nracaut
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4 Analysis and interpretation

As a surprising discovery..“New-to-tourism” entrepreneurs.
Possible interpretation:

In tourism brought-in technology is an important driver of
Innovation.

In Spain, tourism programmes do not formally encourage
Innovative entrepreneurship (either undergraduate and
postgraduate studies) through specific subjects. They tend to
prepare students to work for the industry:.

Innovative capacity of the tourism sector to generate in-house
Innovation?

Source: Own elaboration based on LinkedIn profiles. A total
sample of 32 founders and co-founders.
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4 Analysis and interpretation

What led these individuals to create innovative ventures in
tourism?

= Tourism a relevant, strong and strategic economic sector
with less risk and uncertainty.

= Tourism a technology-laggard sector and niche-subsectors
(e.g. restaurants, ski resorts)

Universitat d’Alacant
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4 Analysis and interpretation

Innovative -Cognitive capabilities
entrepreneurs -Networking context

|nterpretati0n Of the -Prior knowledge and experience
p rocess an d key Task: * Creative thinking to create a new possibility.

Idea generation = Facilitating factors:
= Structural conditions:

0 bse rvati O n S -Close connection with need sources

-Cross-disciplinary contact and intersecting territories.

Opportunity discovery

Talking to people in the network, preliminary
market testing, financial viability analysis.

Opportunity evaluation

Task:
Coalition building

Sources of power
acquisition

Information (data, knowledge and expertise), resources
(funds, time, space) or support (backing, approval).

* Prototype development and pilot testing with customers.
= Innovation adaptation. Trial and error learning. Obstacles,
replanning and redirection.

Innovation production

Task:

Idea realisation

* Working team assembling: founders division of labor and
outside knowledge resources.

= Capital mobilisation.

Organisational emergence

* Customer-related obstacles
= Diffusion facilitators: structural connections between
potential innovators and users (e.g. user involvement in

development) and active diffusion agents.

Task:

. " Commercialisation and
Transfer or diffusion

innovation adoption

A Universitat d’Alacant
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5 Pre-publication and publication

Diffusion of findings at:

= 23" Nordic Symposium on Tourism and Hospitality Research,
Copenhagen Denmark 1-4 October 2014

= [nternational Tourism Hospitality and Events Conference organised
by the School of Hospitality and Tourism Management, University
of Surrey, 19-22 July.

Working on a paper near to submission to a high impact journal
(Annals of Tourism Research).
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What’s next, new challenges

Friday og Feb 2016 , from School of Hospitality and Tourism Management

The innovation journey of tourism
entrepreneurs

Professor Allan Williams an
University of Alicante awarded E

r Vlatka Skokic of the University of Surpdy and Dr Isabel Rodriguez of the

T veesie e Research B

<3 ) (&) (+1

Share Facebook Twitter Google+

Featuring

Professor Allan
Williams

Dr Viatka Skokic

Entrepreneurship

Professor Allan Williams and Dr Viatka Skokic of the University of Surrey and Dr Isabel Rodriguez of
the University of Alicante have been awarded an EU Marie Curie Research Fellowship to conduct a
two-year study that will contribute to bndging the gap between research on innovation and
entrepreneurship in tourism, and tourism innowvation pelicies. The main aim is to deepen understanding
of the different stages of the innovation journey followed by entrepreneurs in tourism. It will examine not
only the classic start up process, such as opportunity recognition, development and early
implementation of innowvation in the market, but also the subsequent stages of business performance
(discontinuance, growth. further innovation, etc_)

Universnah’he proposed study has three main objectives:
==X Universidad de Alicante |
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- Follow-up study (innovation failure or success).

- Different types of innovators and innovations. Influence of
different institutional and tourism settings (Comparisons
between UK and Spain).

- Extract policy recommendations and implications.

Month 01 02 03 04 05 06 07 08/09 10 11 12|13 14 15 16 17 18 19 20|21 22 23 24
Objective 1. The innovation journey: contrasting case studies

WP1. Theory, concepts and policy context
© Milestones

#* Low to moderate risks (see Section 3.2)
D1.1-D6.1 Project deliverables

WP2. Innovation process qualitative analysis
Task 2.1 Sampling/interview design

Task 2.2 Data collection

Task 2.3 Data analysis

WP3. Secondment (policymakers)

Objective 2. Longitudinal study of young innovative entrepreneurs in Spain

WP4. Follow-up study | |
Task 4.1 Interview design |
Task 4.2 Data collection and analysis 9]

Objective 3. To inform policy guidelines

WPS. Quantitative analysis for policy recommendations ‘ ‘ .

Task 5.1 Survey validation and pre-test |

Task 5.2 Data collection/analysis | mmlm
| D52
D53

Task 5.3 Policy report elaboration

WP6. Secondments (policy and practice) | | | | | ¢ D6l
WP7. Further Dissemination

Task 7.1 Project webpage, Facebook profile and LinkedIn group .

Task 7.2 Conference, scientific papers, briefings, etc. | ‘ _ -.

Task 7.3 Video dissemination

Task.7.4 Video chat and webinar |1 | | | |

Task 7.5 Final presentations -

Universitat d’Atacant
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Successful
research choices
(novel, original

. opportunities)

Innovative
research
. (risk-taking vs
Virtuous conservative

cyde . behaviour)

Publicationsin 4
New research

competencies

stars journals
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Thank you very much for your attention!
Isabel.rodriguez@ua.es

Dr Isabel Rodriguez

Institute of Tourism Research
University of Alicante, Spain
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