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INTRODUCTION

In The Netherlands, in 1990, agreements
were made on a comprehensive and joint
national quality of care policy between the
organizations of the three parties involved in
health care—providers, patients and insurers—
with the Government as advisor. To support
implementation of this policy, it was realized
that scientific research relevant to the methods
used in quality management was necessary,
especially in areas in which quality management
was rather new or needed encouragement.
Therefore, at the request of the Dutch Ministry
of Welfare, Health and Cultural Affairs, the
Council for Medical and Health Research of
The Netherlands Organization of Scientific
Research designed a programme to stimulate
quality of care research in three areas: care for
the mentally retarded, home care and care for
people with chronic diseases (physical as well as
mental). The total available research budget
was approximately US$ 6 million for four years
(1992-1995).

GOALS OF THE PROGRAMME

Scientific research in the field of quality man-
agement is fairly new. It is a multi-disciplinary
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research area in which a research tradition does
not exist. An expert committee was therefore
established to develop the research pro-
gramme. The goals of the programme were:

® to develop standards, criteria and instru-
ments to safeguard and enhance quality of
care in the areas mentioned;

® to stimulate research activities by funding
groups that have potential for this type of
research, thus anchoring research lines;

® to create a basis for the application of results
by bringing about strong links between re-
search groups and care providers.

RESULTS

State of the art studies

To find out what specific quality of care re-
search questions are relevant in the areas con-
cerned, six state-of-the-art studies were funded
to investigate:

® outcome indicators for people with chronic
diseases;

® outcome indicators for the care of the men-
tally retarded,;

® process indicators for the care of the mentally
retarded;

® outcome indicators for the care of people
with chronic psychiatric diseases;

e factors facilitating or obstructing the im-
plementation of research results;

® measurement instruments to evaluate dis-
continuities in care provision.

RESEARCH PROJECTS

The first round was an open invitation to
submit research proposals in order to obtain

GT0Z ‘2z Ae uo 1sanb Aq wouy papeojumoq



436

better insight into current activities and inter-
ests in the field. The following research pro-
posals were funded:

® chronic disease patients’ evaluations of the
quality of care provided by general practi-
tioners (GPs);

¢ quality of home care from the patients’ per-
spective: developing an evaluation instru-
ment;

® the effectiveness and adequacy of care for
stroke patients;

® standard analyses and quality control in
health care organizations;

o the effect of a training programme for GPs on
the detection and management of anxiety
and depression in primary care, and on treat-
ment outcomes.

In the second round, research groups were
asked to work out research questions on the
following subjects that stem from the state of
the art studies:

® continuity of care in home care and care for
the mentally retarded;

® written care management programs in care
for the mentally retarded.

The documentation centre

A documentation centre was funded for the
duration of the programme for 4 years. After
this period, two organizations will continue to
offer the services of the centre. The centre
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provides services to researchers by collecting
both published and unpublished articles. This
data-base is available on floppy-disc.

FUTURE ACTIVITIES

As a result of the findings of these two
rounds, and after meetings with experts in this
field, the committee has decided to issue a
restricted call to research groups to submit pro-
posals on the implementation and use of instru-
ments for measuring quality of care, onresearch
into factors which promote or hamper im-
plementation of quality improvement, and on
identification of high quality care systems. In
addition, participating researchers are invited
to attend workshops about relevant quality of
care research topics, e.g. theoretical concepts of
patient satisfaction and outcome indicators in
the care of patients with chronic diseases.

CONCLUSIONS

This comprehensive programme has stimu-
lated quality of care research in the areas of
chronic disease, mental retardation and home-
care and, in this way, has promoted the devel-
opment of quality management in these areas.
A strong link between research and daily prac-
tice has been established. After initially empha-
sizing research on quality assessment, in its
second phase the programme will also stimulate
research activities in quality improvement.
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