




; Data Envelopment Analysis (DEA) was developed as a 1 
I 

method for '  assessina the comoarative efficiencies of 
organisational units such as the branches of a bank, schools, 
hospital departments or restaurants. 

The efficiencies assessed reflect the scope for resource 
conservation a t  the unit being assessed without detriment t o  
its outputs, or alternatively, the scope for output 
augmentation without additional resources.- 

In using DEA in practice we typically go far beyond the 
computation of a simple measure of the relative efficiency of 
a unit. We wish to  know what operating practices, mix of 
resources, scale sizes, scope of activities and so on the 
operating units may adopt to  improve their performance. 
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The table below shows the number of doctors and 
outpatients in hospitals. 

What is the input efficiency of hospital Ho6? 
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Min 8 
Such that: 



DMU Doctor Nurse 

Max 8 
Such that: 
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