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Abstract
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~ This concept paper focused on the critical discussion of the leadership style and employee
;_"ii commitmentin the organization. Pastresearchers in leadership studies have observed a shiftin
the dimensions of new leadership behavior such as transformational and transactional styles,
~ forthe past few decades, leadership styles continue to be one of the most exciting issues for
: organizations. Many studies have attempted to explore its effect on work outcomes especially
lowards employees commitment. Leadership styles exhibited by the managers have often
been known as the essence of leaders’ behavior which is the main actor that forced behind this
tontinuous recognition of employees’ behav

ior in the management literatures. Hence, a better
understanding of the dimension leadership style is needed to further understanding about

t framework. Thus, the goal of this paper are to (a)
nal and transactional leadership style: (b) describe
explore the relationship between transformational
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leadership is one of the important elements in an organization
U performance in the organization. L

iences (Greenberg & Baron, 200

It serves as a key driver
eadership is the most widely studied concept in social

3). There are many opinions about the leadership.

entire range of definitions.

6 dership style is a facto
vidual's leadership style

r that construct composed of consideration and structure. An
is the mix of consideration and structure that is exhibited in the




leader role (Fleishman, 1969). Generally, leadership style is the manner and approach of
providing direction, implementing plans, and motivating people. According to Lewin (1939),
early study has been done to identify three major different styles of leadership. The three
major style of leadership are authoritharian or democratic, participative of democratic and
delegative. A good leaders usually used all three styles of leadership with one of them normally
dominant in an appropriate situation but at certain situation two types style are dominant. To
be an effective leader, they should know what are the best leadership style that they need to
apply in an appropriate situations.

Presently, almost an organization realized that humanities oriented in leadership style is more
affective towards an organization than command orientation or autocratic style. Thus, some
researcher (Burns, 1978; and Bass and Avolio, 1996) come out with interesting humanities
conceptual and model of leadership style for the purpose to motivate and influence employee
commitment in their organization.

Transactional and transformational leadership has been of great interest to many researchers
in the current era. Using either transformational or transactional leadership behaviour helps in
the success of the organization achievement (Laohavichien et al., 2009). Both transformational
leadership and transactional leadership help in predicting subordinates’ satisfaction with their
leaders (Bennett, 2009).

Burn (1978) identified two types of leadership styles; Transformational and Transactional.
Transformational leadership is based on more than compliance of followers that involve shift
in the belief, the needs, and the values of followers. Transactional leadership involves an
exchange relationship between leaders and followers such that followers receive wages or
prestige for complying with a leader’s wishes.

1 The Dimension of Transformational and Transactional Leadership Style

The theory of transformation-transactional leadership can be best explained as a difference in
whatleaders and subordinates have to offer in a work relationship. Transformational leadership
influences both the micro (individual) and macro level of an institution by transforming followers
from their “everyday selves” to “better selves”, by appealing to their higher order intrinsic
needs, bypassing vision of short-term goals, and becoming motivated by organizational goals
rather than self-interests (Judge & Piccolo, 2004; Yukl, 1989).

In contrast transactional leadership is a more conventional style in which work is exchanged
for resources. A transactional leader influences subordinates by rewards in exchange for
their efforts (contingent rewards), follows workers closely and takes corrective actions when
required (management by exception — active), or passively manages employees and takes
measures when necessary (Bono & Judge, 2004; Judge & Piccolo, 2004).

Study of Chen et al., (2005) found that followers were satisfied with the contingent reward
dimension of transactional leaders and individualize consideration of transformational leaders.
The study of Jansen et al., (2009) concluded that the transformational leadership behaviors
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- facllitate improving and extending existing knowledge
~ innovation. In another study tr
performance and innovation than tran

Transformational
Leadership

arisma: provide vision ang mission,
increase respect and belief
Inspiration: provide challenge and
meaning for the subordinates in
performing their jobs.
Intellectual stimulation: gaining others
to involve in problem solving to creating
awareness of problems and stirring
their imagination to create high-quality
solutions.
Motivation: advice and guidance,
offering special rewards, more

individualized consideration

ansformational
sactional leaders (Boerner et al.

and are associated with exploitative
leadership had big influence on employees’
» 2007) as well as jt was

Transactional

Leadership

good performance

I, Management-by-exception: active-

Active leaders monitor follower

behaviour, anticipate problems and

take corrective actions before the

behaviour Creates serious difficulties.

1l Management—by— exception; Passive-

wait until the behaviour has created

problems before taking action.




