
 

 

THE IMPACT OF GOVERNMENT POLICY ON THE RELATIONSHIP 

BETWEEN CRITICAL SUCCESS FACTORS AND INCUBATION 

CONTRIBUTIONS 

 

OBAJI NKEM OKPA 

 

 

 

UNIVERSITI TEKNOLOGI MALAYSIA 

brought to you by COREView metadata, citation and similar papers at core.ac.uk

provided by Universiti Teknologi Malaysia Institutional Repository

https://core.ac.uk/display/42922041?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1


 

 

THE IMPACT OF GOVERNMENT POLICY ON THE RELATIONSHIP 

BETWEEN CRITICAL SUCCESS FACTORS AND INCUBATION 

CONTRIBUTIONS 

 

OBAJI NKEM OKPA 

 

A thesis submitted in fulfilment of the  

requirements for the award of the degree of  

Doctor of Philosophy (Management) 

 

Faculty of Management 

Universiti Teknologi Malaysia 

 

NOVEMBER, 2015 



iii 

 

 

DEDICATION 

This scholarly work is dedicated to my immediate family – the OKPA OBAJI‘s. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



iv 

 

 

ACKNOWLEDGEMENTS 

My sincere appreciation goes to the Alpha and Omega for seeing me through this 

period of knowledge acquisition, beginning from the first day of registration to this 

day. Glory, honour and adoration be ascribe to you! 

 

Humanly speaking, it would not have been possible to complete this doctoral thesis 

without the assistance of numerous individuals as well as business entities. 

Therefore, I would like to use this medium to extend my heartfelt esteem to those 

that really made this research thesis a dream come through. 

 

First, my utmost gratitude goes to my research and academic supervisors, namely, 

Dr. Aslan Amat Senin and Professor Dr. Cameron Keith Richards whose pieces of 

advice on research as well as their encouragement towards my personal wellbeing 

boosted the completion of this scholarly work. 

 

I gratefully acknowledge the support, all-round assistance and prayers from my 

brothers and sisters who have been my guardian all these years. All their fruitful 

efforts made this research work a success. May God in His inestimable mercy 

reward you all. 

 

At this point, I would particularly extend my unalloyed gratefulness to Chikodi 

Solomon Onyemerela whose invaluable contribution to the build-up to this final 

report was very phenomenal.  

 

Completing a research work is usually not a one-man show rather a whole lot of 

individuals are involved. Therefore, at this stage, I would like to appreciate the 

numerous individuals who contributed at different point in time to the actualization 

of this thesis. Primarily, my sincere gratitude goes to my colleagues such as Umar 



v 

 

 

Mohammed Saganuwan, Ringa Kaingu Ringa, Fariba Nokhah, Reza Payambarpour, 

Rasaq Olabomi, Hanif Haghshenas, Dr. Kabiru Maitama Kura and Leili Shakeri for 

their invaluable contributions towards the success of this scholarly work. My 

appreciation also goes to Mr ‗Azra‘i Bin Shu‘ib, of Technology Park Malaysia; Dr. 

Richard I. Urama Director of Operations National Board for Technology Incubation; 

Dr. Mrs Julie Momah, TIC Manager, Benin; Dr. Jibrin Muhammad formerly TIC 

Manager Kano; Mr. Edodi Unobong TIC Manager Calabar; Mr. Goddy TIC 

Manager Uyo; Mr. Ken Okolo, TIC Manager,Warri; David Diekedie ,TIC Manager, 

Yenagoa; TIC Manager Gusau, for their role in sharing  their experiences on 

business incubation with me. Furthermore, I would like to acknowledge the 

following individuals for their contribution in one way or the other, Julius 

Okwereogu, John Izuka, Mark Umar Ukpai, Ikechi Nkuma, Ademola Ayeni and 

Kamarudeen Babatunde Bello. God bless you all! Finally, my appreciation goes to 

St Andrews Presbyterian Church, Kuala Lumpur for her support financially as well 

as concerns of my general wellbeing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vi 

 

 

ABSTRACT 

The business incubation model has been adopted by many countries since 

the concept was first introduced in the United States. It has now received much 

attention among policymakers and academics especially within the field of 

entrepreneurship. The model was adopted in Nigeria in 1993 but the results of the 

program seem to have failed to live up to expectations. This study therefore looked 

into the role of government policy towards incubator‘s performance in Nigeria. Data 

were collected from the stakeholders in Nigeria with direct involvement in the 

national program. A sequential mixed methods approach was applied in this study. 

The quantitative survey data were first analysed using Partial Least Squares – 

Structural Equation Modeling (PLS-SEM), then the thematic analysis of interview 

data were conducted to substantiate the survey findings. Based on both Resource 

Based View (RBV) and contingency theory, the study confirms the three critical 

success factors affecting incubator‘s performance: business support, financial 

resources and infrastructure. It also found the evidence of the moderating role of 

government policy on the relationship between critical success factors and 

incubator‘s performance. This study justified the needs for strong business support, 

adequate financial resources and infrastructure, and more importantly, an effective 

government policy to ensure the success of national incubation program. This study 

made conceptual contribution by linking RBV and contingency theory in explaining 

the contributing factors to business incubation performance. 
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ABSTRAK 

Model inkubasi perniagaan telah diterima pakai oleh banyak negara sejak 

konsep ini mula diperkenalkan di Amerika Syarikat. Model ini kini mendapat 

perhatian dalam kalangan pembuat dasar dan ahli akademik terutamanya dalam 

bidang keusahawanan. Model ini telah diterima pakai di Nigeria pada tahun 1993 

tetapi hasil program ini nampaknya tidaklah sebaik seperti yang diharapkan. Oleh itu 

kajian ini dijalankan untuk melihat peranan dasar kerajaan terhadap prestasi 

inkubator di Nigeria. Data dikumpulkan daripada pihak berkepentingan di Nigeria 

yang terlibat secara langsung dengan program kebangsaan ini. Pendekatan kaedah 

campuran berurutan diguna pakai dalam kajian ini. Data kuantitatif daripada soal-

selidik dianalisis terlebih dahulu menggunakan Kuasa Dua Terkecil Separa – Model 

Persamaan Berstruktur (PLS-SEM), kemudian analisis tema data temu bual 

dilakukan untuk menguatkan hasil dapatan tinjauan. Berdasarkan kedua-dua teori 

Pandangan Berasaskan Sumber (RBV) dan teori kontingensi, kajian ini  

mengesahkan tiga faktor kejayaan kritikal yang memberi kesan ke atas prestasi 

inkubator: sokongan perniagaan, sumber kewangan dan infrastruktur. Kajian juga 

mendapati bukti peranan moderator polisi kerajaan dalam hubungan antara faktor-

faktor kejayaan kritikal dan prestasi inkubator. Kajian ini memberikan justifikasi 

terhadap keperluan sokongan perniagaan yang kuat, sumber kewangan dan 

infrastruktur yang mencukupi, dan yang lebih penting lagi, polisi kerajaan yang 

efektif dalam memastikan kejayaan program inkubator kebangsaan. Kajian ini 

menyumbang dari segi konseptual dengan menghubungkan teori RBV dengan teori 

kontingensi dalam menerangkan faktor-faktor yang menyumbang kepada prestasi 

inkubator perniagaan. 

 




