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ABSTRACT

Employee turnover intention has always been essential issue to the ongoing

success of organizations. The purpose of this study is to examine the relationship

between transformational leadership styles and employee turnover intention. Besides,

the study also intended to identify the most appropriate dimension of transformational

leadership style that contributes to employee turnover intention. The research was

conducted at one of the manufacturing based organization in Malaysia. About 152

employees participated in th is research . A set of research instruments were used to

obtain the data. The multifactor leadership questionnaire (MLQ) developed by Bass

(1985) is used to measure transformational leadership style practiced by the heads of

department within the organization. Whereas, the employee turnover intention measured

through the questionnaires developed by Suguna (2012) and Hafizudin (2012)

respectively. The data collected, were analyzed using the descriptive statistics which are

the mean, percentage and inferential statistic like pearson correlation coefficient and the

multiple regressions. The results showed that, transformational leadership styles have

negative and significant relationship with employee turnover intention, which means the

more the leaders practice transformational leadership styles, the less of employee

turnover intention will take place in the organization. The results further explained that

the leaders, in fact practice more Idealized Influence dimension of transformational

leadership as compared to other dimensions. In addition, the study has proven that the

transformational leadership style contributed towards employee turnover intention.

Based on the results obtained, the researcher has made some recommendations to the

organization concerned and also for future researchers who might be interested to further

their study in either in transformational leadership style or employee turnover intention.
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ABSTRAK

Pusing ganti pekerja adaJah isu yang sangat penting untuk kejayaan sesebuah

organisasi. Kajian ini bertujuan untuk mengenal pasti hubungan antara gaya kepimpinan

transformasi dengan pusing ganti pekerja, Selain daripada itu, kajian ini juga bertujuan

untuk mengetahui dimensi gaya kepimpinan transformasi yang paling mempengaruhi

pusing ganti pekerja di tcmpat kajian. Kajian ini dibuat di salah sebuah kilang

pembuatan di Malaysia. Seramai 152 orang pekerja telah terlibat dalam kajian ini. Satu

set alat ukur kajian telah digunakan dalam kajian ini. Borang soal silidik "Multifactor

Leadership Questionnaire" yang dikemukakan oleh Bass (1985) telah digunakan untuk

penggurnpulan data bagi mengenalpasti gaya kepimpinan transfromasi yang

dipraktikkan di dalam organisasi. Manakala, pusing ganti pekerja pula diukur rnelalui

borang soal sel idik yang dikemukakan oleh Suguna (2012) dan Hafizuddin (2012)

masing-masing. Data yang dikumpul dianalisis dengan statistik diskriptif, iaitu min,

peratus dan statistik inferensi seperti korelasi dan regresi berganda. Hasil kajian

menunjukkan bahawa, gaya kepimpinan transforrnasi mempunyai hubungan negatif

yang signifikan dengan pusing ganti pekerja. Ini menunjukkan bahawa semakin

diamalkan gaya kepimpinan transformasi semakin kerap dapat mengurangkan pusing

ganti pekerja di kalangan para pekerja organisasi tersebut. Seterusnya, kajian ini

membuktikan bahawa ketua- ketuajabatan lebih cenderung mengamalkan dimensi

pengaruh ideal (Idealized Influence) antara dimensi-dimensi gaya kepimpinan

transformasi. Selain itu, kajianjuga telah membuktikan bahawa gaya kepimpinan

transformasi mempengaruhi pusing ganti pekerja di organisasi berkenaan. Dengan itu,

beberapa cadangan telah dikernukakan kepada organisasi yang dikaji danjuga untuk

pengaji-pengkaji pada masa depan yang ingin mendalami kajian dalam bidang

kepirnpinan transformasi mahupun pusing ganti pekerja.




