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Vocation of the Business Leader  

Highly Principled 
Leaders 

Presenter
Presentation Notes
Note to Users: The following PowerPoint was put together by Ken Goodpaster, Mary Kay O’Rourke and Michael Naughton.  Feel free to use all or part of it. The notes within the slides were written by Michael Naughton.

 Transition:  In the first part of the class we have talked a lot about leisure.  We are not going to leave this topic, but we are going to talk a lot more about work, business and vocation.   This document is the most recent expression by the Church to articulate the 
vocation of the businessperson and 
Institution of Business—purpose, practices, policies, etc. 

Next writing assignment—Schindler’s list—focus on the organization, the vocation of Schindler, his view of the Institution of business—key is Judgment Section—3 goods—in text, it speaks of 3 objectives

Context:  Seminar: 
Document was  Released in March 2012 in front of 2000 �business executives in Lyon France by the PCJP 
First of Its Kind: coming from the Vatican expressing in summary form the Catholic Social Teachings on Business
The Social teachings of the Church has spoken a lot about business, but always within the larger context of the economic, political and cultural context.
Analogy: The document attempt to boil some of that material directed toward the business leader.
 40-50 gallons of sap from a Maple tree to make 1 gallon of Maple syrup—This large tradition and try to boil it down to see how it relates to business (lots the document does not say—unions, work-life balance, etc.)
Original Proposal within a Seminar on Civ, Busienss and the Logic of Gift: Develop a 10 pager (went to 30)—you may think that this was again the wordy and verbose academics that cause the document to triple, but actually thank the CEO of the group!  
International Consultation: academics, practitioners (UNIAPAC around the world.  
Soon to be 16 Languages: 

 
Interdisciplinary Seminar of Scholars/Practitioners:  Dr. Kennedy; Goodpaster; Mr. Maines from UST
Proposal: Develop a 10 pager (went to 30)—you may think that this was again the wordy and verbose academics that cause the document to triple, but actually thank the CEO of the group!  
Dr. Kennedy was the principal author of the first draft.
International Consultation: academics, practitioners (UNIAPAC around the world.   
Reflection vs a Note: Finished in a year. Cardinal Turkson story. �


Transition:  4 things 



VOCATION

OF THE BUSINESS LEADER
Outline

1. Challenges

2. Title: Vocation of the Business Leader 
3. The Structure of the Document: 

See, Judge, Act 

4. Discussion 

Presenter
Presentation Notes
SLIDE: Summary of Talk
1) Challenges for the Document from the PCJP:  
2) Title of Document;  “The Vocation of the Business  �Leader” focus on the 3 key words of the document
3) Structure of the document: Cardinal Cardijn popular �method of See, Judge, Act—with the principal focus on the� Judge section
4) Discussion on the Document – especially in light of Schindler’s List—3 goods and 3 disorders



Extra: To adequately address this hypocrisy, 

2 Foundational Claims in this Document which we will discuss in more detail when we get to implications for business education �
Negative Claim: One cannot reduce the Meaning of Business to Law and Economics Alone, that is, contracts and incentives/markets. 
Limited Explanatory Power: While the “Logic of the Market” and the “Logic of Law” explain a lot in business, by themselves they conceal rather than reveal the Meaning of business. This Binary System without a Deeper Cultural Force tends to ossify into either fear or greed.   
Law and Fear: Law by itself generates a fixation on following procedures, precisely, because people are fearful of not following the rule.  Fear—if I don’t obey the law, regulation, I get punished—never questioning whether the procedure or contract is doing what it should do (the sign of a bureaucrat mind)
Market and Greed:  its incentives may make us richer but not happier.  Greed: we drive behavior by price, which always accelerates greed. 
The distorted role of Incentives. They flatten and tame the Christian spirit.

2. Positive Claim: That in order to See Things Whole in Business, to See the Good that Business Does, to Grasp its Meaning, we must look to a Moral and Spiritual CULTURE. 
Order: Only a Spiritual and Moral Culture has the ability to order Logics of the Market and of Contracts to Integral Human Development
At the heart of this Ordering is a The Logic of Gift 
A Business Ethic severed from this Logic of Gift will always be prone to an instrumental rationality that weakens our bond to the good.  
And that while Extrinsic Motivation and Instrumental rationality, are part of business, by themselves they distort reality, rather than reveal it.  
Intentionality matters:
To do the right thing for the wrong reason is the greatest treason
Instrumental Rationality must be ordered by Moral Rationality
Purification of Reason 





1. Challenges

1. Two Ditch Problem:
Accommodation: “Christians . . . have 
accommodated themselves to the world, living as 
if God does not exist. They not only live in the 
world, but they have become of  the world. 
When Christian business leaders fail to live the 
Gospel in their organizations, their lives ‘conceal 
rather than reveal the authentic face of God and 
religion’.”

Anti-Business Attitudes:  Some in the church 
think that if we are to change the world, we 
should do it only through the state not through 
“good companies.” 

2. Abstraction Problem: 
“We seem to have a sense of what we yearn for, 
but behavioral specificity is thin” (Andre 
Delbecq).

Presenter
Presentation Notes
Context and Challenges: (Have only the picture and title showing)

I. CHALLENGES for Christian Business Leaders: The Document was written to overcome some Challenges and Problems that Christian business leaders face as well as all business leaders of Good Will.  Let me express 2 dimensions of these Challenges:  
1. 2 DITCH PROBLEM 
A. Accommodation: The church and its members assimilate too much of the world.  
SLIDE: Read Bullet: “Christians . . . have accommodated themselves to the world, living as if God does not exist. They not only live in the world, but they have become of the world. When Christian business leaders fail to live the Gospel in their organisations, their lives ‘conceal rather than reveal the authentic face of God and religion’.” (not only scandals but everyday compromises)
ASSIMILATION: They have assimilated much of the free-market ideologies that their faith seemingly has little to contribute.   
“If I believed in the God as much as they believe in the market I would be a mystic.” Allergic to Justice
Accommodated to a DIVIDED LIFE: “Gaudium et Spes” describes as “this split between the faith which many profess and their daily lives” (43). “one of the more serious errors of our age.”  
Not only True for Christian Business People, but also true for the Church (dioceses, parishes, schools, universities, health care, social services) and the way it runs its institutions:  Pope Francis stated “The worldly spirit kills; it kills people . . . It kills the Church.” 
First, the Church can be too dependent on Businesses for its Resources (means)—take its money and by doing so,  offers no spiritual and moral resources to its life 
 Second, the church’s institutions themselves look like any other organization: Micro managed repressive places; Layoffs: highly legally driven;  Firings: employment at will.  Investments: market only  Product/Service: no different than at public institutions. 
The church needs its own examination of conscience:  Vatican II: one reason for the rise in atheism today is the church itself—her failure to live out the Gospel. 
Chuch Denny’s point—where do businesspeople come from—families, churches, schools, universities, 

B.  Anti-Business Sentiment:  The destructive side of business and the church itself (exploitation, self-interest, etc.) has led many to become anti-business/anti-institutional and to offer only a so-called prophetic critique rather than a positive vision of business and of institutions. Church folks, academics, think that if we are to change the world, we should do it through the state not through “good companies.” 

2. ABSTRACTION Problem:   Attempting to correct this 2 ditch problem, the business leader is often offered Catholic social principles which often inspire people but don’t seem to generate practices and solutions.  Andre Delbecq, former dean of Santa Clara’s business school, captured this when he said:   “We seem to have a sense of what we yearn for, but behavioral specificity is thin.” 

Challenge of Abstraction: Catholic social principles inspire a deep sense that there is something more to business than merely maximizing wealth for owners or simply getting ahead, but specifics  are hard to locate and yearning turns into vague sentiment.   As one C.E.O. said to me not long ago, “How would I know the common good if it bit me?” For the most part, businesspeople have received little help from the church or the academy to move from principle to practice. 

Transition: 
Despite these challenges, the Catholic Social Tradition and the Christian tradition as a whole offers a Positive Vision of Work and Business.  
This Vision is Informed by a Logic of Gift—a Logic that is different from a Logic of the Market and the Logic of the Contract
To Introduce you to this Tradition, let’s look at the 3 main world of the title of the document: Vocation, Business and Leader



2. The VOCATION  of the 
Business Leader

The Logic of Gift

“From everyone who has 
been given much, much will 
be demanded; and from the 
one who has been entrusted 
with much, much more will be 
asked” (Lk 12:48).

Presenter
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Logic of Gift

1. The Heart of the VOCATION is Informed by a “Logic of Gift”:  READ FIRST WORDS of the DOCUMENT:  It starts with the following: 
Read: “In the Gospel, Jesus tells us: “From everyone who has been given much, much will be demanded; and from the one who has been entrusted with much, much more will be asked” (Lk 12:48). 
Two Realities to confront:
Receptivity:  Businesspeople have been given great resources (material, spiritual, cognitive, etc.) and 
Giving:  the Lord asks them to do great things. 
Vocation: This dynamism of receiving and giving is at the heart of their vocation.  (we will come back to this). 

2. This Logic of Gift is very Different than the Logic of the Market:�
ACQUIRED:   Whereas the Logic of Gift presupposes that something is given, The Logic of Market Gift Presupposes that nothing is given, that things are only Acquired.
The Logic of the Market (William Graham Sumner) sees Life is a struggle, the struggle between humanity and nature: You get from nature only through assailing her—the harder the assailing the more you get. 
Individualistic, Capital Focused (it is capital that gives not nature)—the source of our benefit is Capital and Work, not Nature or God. �
CHOICE:  Whereas the Logic of the Gift presupposes that we are Chosen, the Logic of the Market sees only “discrete” individual Choices, no one better than another.  

TRANSITION: Philip Rieff, A Jewish Sociologist, capture this Difference on Choice and Chosen in a profound fashion




• “There is no more feeling more 
desperate than that of being free to 
choose, and yet without the specific 
compulsion of being chosen. 

• “After all, one does not really choose; 
one is chosen. This is one way of 
stating the difference between gods 
and men. Gods choose; men are 
chosen. 

• “What men lose when they become as 
free as gods is precisely that sense of 
being chosen, which encourages them, 
in their gratitude, to take their 
subsequent choices seriously.” 

(Philip Rieff) 

Vocation: Being Chosen 

Presenter
Presentation Notes
READ: “There is no more feeling more desperate than that of being �free to choose, and yet without the specific compulsion of being chosen.”�
In The Logic of the Market Choice is placed as the Highest �Value, not the Content of the Choice  
Yet, Choice by itself does not have the capacity to give our work meaning.  
Connect to Schindler:
Transition: Rieff goes on to say

READ:  “After all, one does not really choose; one is chosen. This is one way of stating the difference between gods and men. Gods choose; men are chosen.”
Being Chosen, this sense of Vocation, locates us in the world where we are not at the Center, but in complex web of relationships of meaning 
Movies: The Big Kahuna—where many of have this sense of being called, but life distracts us from the call.
Lincoln, Life of Pi; Lord of the Rings; Hobbit; Gravity (from suicide to not)
Transition: Rieff then states

READ: “What men lose when they become as free as gods is precisely that sense of being chosen, which encourages them, in their gratitude [in their giftedness], to take their subsequent choices seriously” (Philip Rieff, The Triumph of the Therapeutic). 
Divorce between Choice and Chosen:  When we divorce our Choice from the context of being Chosen, our Choices over a life, loses Meaning
What makes our Choices Meaningful is not the Choice itself but the larger reality that gives the choice meaning.
Once the RELATIONSHIP of “Being free to Choose” and “Being Chosen” is broken we begin to take one’s choices less seriously.
D.H. Lawrence:  “Men are not free when they are doing just what they like.  The moment you can do just what you like, there is nothing you care about doing. . . .  Men are free when they are obeying some deep, inward voice of religious belief.
Our choices too often lead to creating very small worlds,  
Augustine, in the Confessions writes “The house of my soul is too small for you to come to it. May it be enlarged by you” People want meaning in their work, they want work that God can enter into it. 

Transition: “Can we Work This Way?”  Can we have a Vocation at Work?  Can we work as a Vocation?  Actually, it is the only way to Work; otherwise work becomes so small, it can easily harden our lives.  

The Vocation Document encourages us to look at work in a particular way



Business “institutions are highly diverse, 
including cooperatives, multinational 
corporations, small entrepreneurial start-
ups, employee-owned businesses, family 
businesses . . . Some of these businesses 
are publicly traded stock companies, while 
most are privately held. Some have 
revenues larger than many countries, but 
most are small. Some are owned by 
thousands of investors, others are owned 
by a single person or family.”  

2. The Vocation of the 
BUSINESS Leader

Presenter
Presentation Notes
Intro:  Don’t limit it—focus on INSTITUTIONS
1. Business has become an increasingly important Institution in modern Society, that place where many people live out their vocation with others.  When we speak about business, we sometimes think too narrowly and think only about big, impersonal, and little freedom.

SLIDE, Read: Business “institutions are highly diverse, including cooperatives,  multinational corporations, small entrepreneurial start-ups, employee-owned businesses, family businesses . . . Some of these businesses are publicly traded stock companies, while most are privately held. Some have revenues larger than many countries, but most are small. Some are owned by thousands of investors, others are owned by a single person or family.”

COMMENT:
Key Challenge for is how does this Logic of Gift inform business operations. 
In 2009, Benedict XVI wrote an encyclical letter called Caritas in veritate (Charity in Truth), and he stated that “The great challenge before us, is how does this “Logic of Gift” find itself expressed in  business and its relationships.  (Civ, 36). 
The Logic of the Gift is also a law—a law that ultimately we don’t break but it breaks us—Native American
He states that this Logic of Gift should help us in a “profoundly new way of understanding the business enterprise.   
Benefit Corps; Social Entrepreneurship, Non Profit—these are not the only way—careful of Ghettorizing the business.�
3. The Document moves in this direction utilizing CST Principles and Virtues to help us RETHINK:  I will discuss this later in the talk
 

Transition to Leadership: 



• “We wish to speak specifically to Christian 
business leaders, who have at the heart of 
their work the deep sense of God’s calling to 
be collaborators in creation.

3. The Vocation of the 
Business LEADER

• “We wish to speak to all business leaders of 
good will who have an influence on the 
behaviors, values, and attitudes of the people 
comprising their enterprises. 

• “From CEOs to heads of teams to those with 
informal influence, business leaders of all kinds 
play a critical role in shaping economic life and 
creating the conditions for all people to develop 
integrally through business institutions.”

Presenter
Presentation Notes
C. LEADER:  Audience for the �document is Multiple.
SLIDE: Read 3 bullets—click on each

Specifically Christian businesspeople—�Are we living out the Gospel that we have received?  With this common baptism, how ought Christians understand business and its various relationship.  What will Christ say to us on the last day?
Time:  Origin, Destiny and Presence: In order to understand what to do, you have to understand where you are going (destiny) and where you have come from (origin). 

2. All business leaders of good will:  CSTeaching—to all people of good will—natural law—Catholicism is not a sect, it sees the importance of collaboration with others—speaks not only to her own flock. 
Goodness comes from all sorts of people and one can learn from all sorts of people—
No monopoly by Christians—although it does �
3. Leaders are those who exercise influence (see Keating’s definition of Leadership):  Leader here is not meant to be elitist—institutions are becoming more complicated and we know that leadership is necessary throughout an organization—the importance of Subsidiarity in institutions.
Formal and Informal leadership: 
 Rochon’s comment: you have more influence than your title suggestions; you can also have less influence than your title suggests
While Titles are important, there is a Danger of Title Fixation: 
 
Transition: So let’s move to the Structure of the Document, to See Judge Act 
 
 
Extra: Define Leadership.  There is of course some of all these things involved in the idea.  For our purposes we are defining Catholic leadership in this way:  Catholic Leadership involves: (1) the exercise of influence,  (2) that moves others towards goodness and towards the Kingdom of God, (3) that respects the proper dignity of those being led,  (4) that works through the whole spiritual and moral being of the person, and (5) that takes place in the context of common institutional life.  
 



“An important part of the business 
leader’s vocation . . . entails seeing
clearly the situation, judging with 
principles that foster the integral 
development of people, and acting
in a way which implements these 
principles in light of one’s unique 
circumstances.”

3. The Structure of the 
Reflection  

Presenter
Presentation Notes
Q. 1A. STUDENTS:  Be able to articulate the 3 fold structure of the �overall booklet—assuming a Practically Wise Person (next class to be discussed)

Introduction: After the first draft was put together, Pierre Lecocq, who served� on the drafting committee and who is a CEO  of multinational company and president of  UNIAPAC, felt the structure of the document would not be easily accessible to the experience and mind of the business leaders. He proposed �the See, Judge, Act Structure.

READ:   “An important part of the business leader’s vocation . . . entails seeing clearly the situation, judging with principles that foster the integral development of people, and acting  in a way which implements these principles in light of one’s unique circumstances.”

Three Comments:
1. See, Judge, Act are the elements of PRACTICAL WISDOM:  For the leader to be wise in practical affairs, each of these are necessary.  

2. Appendix: Examination of Conscience based on these 3 elements—written largely by Pierre LeCocq.

3. I will focus on the Judge Section and provide a brief comment on the See and Act sections.

Brief Note on Practical Wisdom or Prudence for the Leader is about how to be Wise in Practical Affairs—how to See Things Whole and by doing so act as effective principled leaders
See the Situation: Developing a prudential mind entails recognising and seeing the available resources of the organisation and understanding its unique circumstances. What is feasible— 
Practical wisdom requires that the ought of ethical social principles be translated into the realistic and possible of a concrete situation (given available means and resources). Practically wise teaching regarding a living wage, for example, always implies a wage that is sustainable for an enterprise. 
Danger of Moralism: see Ratzinger’s comments here on moralism.
2. Judge with Principles—danger of expediency over principle; instrumenal rationality over moral
Act: you learn things by doing; 
Chesterton: if it is worth doing, it is worth doing badly—initially—don’t allow perfection to be the enemy of the good enough
God wants not only hearers of the word, but those who act on the word. 
� 



Seeing Reality

• Seeing  beyond “neighbors” – to fraternity.

• Seeing  Things Whole and not Just Parts 

• Seeing Fact and Value and not just Numbers 

Presenter
Presentation Notes
BRIDGE: Practical Wisdom entails a process of Seeing, Judging 
and Acting:

So what does the Leader see? What have we sensitized� (or desensitized) ourselves to see?: This Seeing is about
 
Seeing Things Whole and NOT Just Parts:  The Danger of Specialization without a View of the Whole.  In recent years Alasdair MacIntyre has argued that an increasing number of universities have 
given up on educating the student with a “habit of mind” to see things in relation to each other, to form judgments about the nature of realities they encounter, 
they have instead provided a narrow and specialized training that have produced minds incapable of evaluating the conditions they confront.   

A. Examples: This narrow training of the modern university may in fact contribute to the more remarkable crises of the last decades, crises which include
the current economic recession
Iraq War
The Middle East
Growing Inequality
The Iranian Revolution in the 1970s—lack of understanding of Religion

B. These failures are the product of the misjudgments of an intellectual elite, often trained in the most prestigious universities. What they lacked was not specialized training but a larger habit of mind which would allow them to interpret complex and converging realities.  


2. Seeing Fact and Value or JUST Fact or Numbers: (Pieper Ratio and Intellectus) 
A. SLOGANS:  If it cannot be measured, it does not exist.”
 The Problem of Measurement: The more you measure the more you drive the spirit out of the thing. (The more you test your students, the more you grade them, the more burdensome education gets, which drives the love of learning out of the student.) Don’t get me wrong, measurements are crucial because without them you accountability goes out the window, but there is a downside.
 Einstein’s line: Not everything that can be counted counts, and not everything that counts can be counted.“

3. Seeing Beyond Neighbors to Fraternity, Seeing with the Eyes of Faith: See not just neighbors but brothers and sisters: the expanding chain of solidarity. �
Jose Igacio: A friend of mine who is a retired CEO of a construction company in Mexico City, Jose Ignacio—what do I see when I see my employee—a father, mother, daughter, son—critique of American CEOs. 
Howard Schultz and Starbucks: Annual Meeting for Parents in China: a lot of young people working for Starbucks of parents whose only child 


Transition: So What does a Businessperson See?:



Seeing Reality
Permanent White Water

• Globalization
• Communication Technology
• Financialization
• Cultural Changes

Presenter
Presentation Notes
 A. Seeing:  So More specifically, What does the Business �Leader See?  �What are the new  |
things (Leo XIII social encyclical Rerum novarum—�the New Things of the day.   

SLIDE: Permanent White Water:  The Business Persons sees and experience Permanent White Water—constant change (the only constant is change).  The document highlights some of the serious and complicated trends within business and the moral and spiritual issues they present. 
Globalization:  
Communication technology:
Financialization of Economy 
Cultural changes—individualism, consumerism, and relativism
 
These 4 Issues bring 
A Great Deal of Complexity to Business: These trends have produced in business increasing complexity, rapidity of change, velocity of risk, regulatory intrusion, etc. 
A Great Deal of Difficulty to Forecast and Foresight: How do you READ the River These trends have made it more difficult to Forecast and Predict, yet, greater need for Foresight-to see patterns so as to “read the river.”
A Great Deal of Threats and Opportunities:  These trends or signs, the document explains, are “a complicated mix of factors” that present “a complex interplay of light and dark, of good and evil, of truth and falsehood, of opportunities and threats.”    

And yet, we are developing techniques that allow us to see into the future:
1. Big Data—more complicated tools to predict future trends—find out more about this?
Transition to JUDGE:   
When we look at this reality how do we Judge it (this needs further clarity—Dean’s concern)
The way SEE already implies a “Judgment,” but we need to find a way to reflect whether we are judging correctly, which is why articulating principles are important





Communication Technology

• Negative Fallout

“Communication techniques have developed incredibly in little less than a 
century. Yet we have to admit that what is being communicated does not always 
reach a particularly high intellectual level. Technology can transmit the best and 
the worst indifferently” (Severais Pinckaers, O.P.).

• Described

• Positive Developments

Presenter
Presentation Notes
Communication Technology: People over 35 use the internet as a tool;� those under 35 see the internet as an extension of themselves.  
Described: Ubiquity of Communication technologies:  Screen 
People. When Pierre  started business communication was postal mail, 
telephone and for simple issues, telex …  Decisions meant paper reports 
which the boss would study and send back for further information… weeks …  then came during the 80’s faxes, then early 90’s cellular phones, then Internet, then …!! Look at today means of communications!! This has resulted in a tremendous acceleration of the pace of business: people expect you to react immediately. No more time for serious analyses, most decisions have to taken on the fly even if there consequences on people may be considerable!
 
B. Positive Developments: 
The Power of a Device:  None of us can do without it: Its benefits are extraordinary.  
Makes the world smaller, 
Communication is more efficient, 
Information is cheaper, etc. 
Less Barriers to Entre:  Africa—skipping technologies—skipped the phone line 
Cell Phone in Africa: most expensive in US.

C. Negative Fallout:  A Price to be paid: Our Digital Culture is rewiring us mentally—and while at the beginning we saw only positive,  there is a sense that we are paying a price for it.  
Speed and Acceleration to make Decisions without Reflection: creates conditions to make reckless decisions.  
Technology can make us forget important things we know about life since it can Supplanting/Replacing Deeply Human Activities.  (Linken Alone) For all its wonderful benefits, and there are many, technology can replace human acts [virtue], particularly those that make us particularly human, such as “deeper reflection,” relationships, community, and virtue
Deep Reflection:  Nicholas Carr, in a rather fascinating article in the Atlantic Monthly, called “Is Google Making Us Stoopid,” states that for all its benefits, the WEB has moved us to be “Retreivers of Information,” rather than “Reflectors of WISDOM” 
We are prone to be Jet Skiers of Information rather than Divers of Wisdom: We bullet point and PowerPoint things to get “breadth,” but we too often don’t have time to take the deep dives for depth.  And we are losing the capacity for it
T.S. Eliot:  Where is the Wisdom we have lost in our Knowledge; Where is the Knowledge we have lost in our Information.
Severais Pinckaers:  QUOTE: “Communication techniques have developed incredibly in little less than a century. Yet we have to admit that what is being communicated does not always reach a particularly high intellectual level. Technology can transmit the best and the worst indifferently”  (Severais Pinckaers, O.P.).


I-disorder , Internet Addiction Disorder which reveals the addictive characteristics of the digital medium.   “The computer is like electronic cocaine,” fueling cycles of mania followed by depressive stretches.
Internet Addiction Disorder: The Diagnostic and Statistical Manual of Mental Disorders has never included a category of machine-human interactions.  When the new DSM is released next year, Internet Addiction Disorder will be included for the first time, “There’s just something about the medium that’s addictive,”  
Twitter and Narcissism: Did you know that psychologists divide Twitter users into “informers,” those who pass along interesting facts, and “meformers,” those who pass along interesting facts about only themselves? 
Phantom Vibration Syndrome:  Or that 70 percent of those who report heavily using mobile devices experience “phantom vibration syndrome,” which is what happens when your pocket buzzes and there’s no phone in your pocket? (I thought I was the only one.) 
Facebook Depression:  Or that heavy use of Facebook has been linked to mood swings among some teenagers? Researchers are calling this “Facebook depression.” (And I thought that my children were just having a lot of bad days.)
Mobile devices and obsessive-compulsive disorders: and how constantly checking our wireless mobile devices (he calls them W.M.D.’s, a great acronym) can lead to obsessive-compulsive disorder. 
Attention Deficit Disorders: Others look at how technology addiction can lead to attention-deficit hyperactivity disorder, 
and at how all that medical data available online has created a class of people known as “cyberchondriacs.” Perhaps most interesting of all, Dr. Rosen examines how the constant use of technology may be rewiring our brains. One study he cites calls the impact on memory the “Google effect,” that is, an inability to remember facts brought on by the realization that they are all available in a few keystrokes via Google.
Technology and Time—if time is not technical or productive it is wasted time
Technology and Space:  In particular, our technological devices can put you everywhere but here. They can connect us to all sorts of things on the outside, but distract us from what is “inside” what is here in this room and what is inside the soul.  
My Precious: the more power the machine, the more difficult to disconnect—from cell phone, to Android/I-Phone.
Great Leaders—Presence—being here: Great Leaders have great presence—because they are here and not somewhere else.  What does being here mean? 


We are People of the Screen: (Plato’s Allegory of the Cave—watching the screen.  People who have all but lost the art of reading, thinking, and conversation due to an overexposure to flashing images, meandering chatrooms, and Facebook friendships.
 

Extra:  The information overload combined with rapidity of decisions that often restricts reflection on such information is challenging.  Globalization combined with communication technologies has completely modified the business environment. Business to-day is 24h/day; 7 days/week, 55 weeks/year …! A never ending race! This means very practically that business success relies much more on flexibility, agility, gut feeling and experience, vista, business acumen … all very intangible characteristics.
 
 
He noted with concern how the "necessity of speed" distinguishes today's private spheres and international arenas. "Processes happen so rapidly that the individual is unable to grasp its deep influences and is transported, unconsciously and aimlessly, as if carried away downstream by a river. One’s personal identity becomes either submissive or that of a prisoner: Freedom itself seems fictitious function and runs the risk of being overwhelmed by the current. We run continuously without a destination, risking to annihilate our being and to lose our internal compass of orientation. Faced with this omnipotent sense of fluidity, of immanent appeals and in a context of an exaggerated positivism, in which every thought beyond the material assumes the value of an empty tautology or a meaningless representation, the person seems to have no choice but the satisfaction of his basic techno-needs in a violent and disorderly mixture."



Financialization

• Negative Fallout

Work can never be reduced to the pay given, that is, the wage given can never 
fully account for the labor done, precisely because work is always more than its 
economic output or instrumental value.

• Described

• Positive Influence 

Presenter
Presentation Notes
Financialization:  What do we see? What have we been taught to see? 
What have we been sensitize to see particularly from university 
education?

Described: Define: The document describes the increasing phenomenon of the “financialization” of the Economy.  It is a fancy academic term that describes the shift in the market economy from production to finance as the determinant for economic development.
Economy: Financial Sector in the US has become increasingly influential and a larger part of the economy; Greater amount of Revenue and Profits are coming from this Sector
Academic/Practitioner: Influence of Neo-classical Economics: 70s (Friedman, Hayeck, others)
Shareholder Primacy (priority of capital over all—capitalism)
Deregulation of Markets: Intensified in the Reagan Administration
Market  over Regulatory Controls:  Alan Greenspan’s influence. 

Positive: Finance is a critical business function that disciplines any good business.  
Easier Access to Credit: debt
Sought to Spread and Reduce Risk with what is called Derivative Instruments
Created ways to Leveraged Capital to make it more productive
Created Social and Ethical Investments to support Good companies

Are strengths are often our weaknesses:  The first 3 were distorted and cause the Financial Crisis—the failure to recognize the responsibilities of debt; the belief that we can be risk-free and moving away from the real economy by creating speculative instruments that maxmize wealth for its own gain.   It of these presents its own complications, but I want to focus on one issue—commodization. 

C. Negative:  when finance flips to financialization. And the only measure is Financial Measure.
Commodization:  Reducing all value to Price—compete only on the basis of price—price competitiveness vs Price and Value;
Of the Wage: Pieper and the Just Wage: Wage: exhausted by the price.  (READ QUOTE)
Of the Product: All relationships reduced to Price between Customers/Suppliers:  
Suppliers to American Auto Industry:  Ed Suppliers to Electronics and Computer Industry (Reell)  Health Care to Insurance and Self-funded Companies
Practices:  Reverse Auctioning; 
Larger Customers that demand to see their supplier cost structure, that demand where they should operate, where
Of the Firm: Capitalism. While finance is an essential function to any well run business, when its formulas and techniques to maximize shareholder wealth become the end of the business rather than a means, business becomes a self-referential institution.  Its purpose is to maximize its capital base—capitalism. Such a fixation is a modern form of idolatry that differs little from the golden calves of ancient times, what the “Vocation” document called “a symbol of misplaced devotion, born of a false idea of true success.”  Ask any businessperson today and most will tell you that business worldwide has intensified tendencies to commoditize relationships and reduce them to one value—price—the monetary value of the firm, the price of a product, the cost of labor, etc.  The mantra in business and increasingly in other areas of life is “if it can’t be measured it does not exist.” And the one clear measurement in business is financial. Without a strong sense of vocation, financialization becomes the default mechanism that moves business from relationships of virtue to the thin thread of price. 
 and reduction of everything to a price, including the firm itself  
and (see Geoff Moore, BEQ, April 2012, pg 295)  Even Marriage: Gary Becker has argued that even marriage is an effort to maximize the household’s income stream and wealth.    
Connect financialization with commodification problem—see Randin (via Kathleen Caveny)—complete and incomplete commodification.
Reducing a major institution to simply price causes major dysfunctions .
 
Today's global crisis, not only economic, is caused by many factors, one of the most important of which is a speculative financial market and its impact on the real economy. This market instead to serve for economy has become a highly damaging to it by the reverse relationships: the good, services, and above all, the environment and working people have become subordinate to and manipulated by speculative capital seeking to maximize profits.  Human labor, an important element of the economic system and society (social), became the slave of profit, which is no longer the profit of entrepreneur, but the profit of a speculative capital, far from workplaces, which "does not see" human work, but only consumption and income (Bruni 2012). (Polish guy)
A "glass bureaucracy"2 composed of CFOs, controllers or risk managers has taken power in companies, in the name of the transparency that financial evaluation is supposed to bring to the value chain.
Reversal of Means and Ends In a well-ordered market economy, finance is at the disposal of production, development and wealth creation, allowing productive investments and improvement of human resources. By contrast, “financialization” swaps this relationship and production becomes at the disposal of finance.
Financialization  promotes finance not as a means of achieving the goals of businesses, but financial gain becomes the goal in itself (capitalism).
The Firm is simply a Price, thus its purpose is to maximize this price through Maximization of Shareholder Wealth
While it was previously considered as a mere means at the service of the economic policy of the company, it has become a control tool of this policy. Now this control has been applied not only to the final result but to the entire value chain in companies. Financial standards such as ROE (Return on Equity), ROCE (Return on Capital Employed) or EVA© (Economic Value Added) have become plotters of performance. I stress the mechanical dimension of these developments, that are not due to a conspiracy, or to the perversion of some greedy persons, but to the logic that has been put in place – Once household savings were given to investors in business capital, these investors had to exert pressure to ensure a return on funds invested. The power of finance is thus due to the role that financial markets have begun to play in the management of savings .�As I will show, financialization has very much inflated three aspects of the sound economy -  1) debt, 2) the output of labour and 3) the focus on commercial evaluation of the transfer of wealth.�
History of Financialization:  70s, Pension funds get pumped into the Market, creating signifcant source of funds to finance large businesses; 90s?—mortgages get pumped into the market through securization instruments.  All of these demand returns, which place more significant financail pressure to reduce all things to a price.   Gomez
 Origin of financialization��The origin of financialization is now well established by economists, so I will restrict myself to reminding you of the mechanisms necessary to this presentation. In the mid-1970s, the crisis of the Fordist model and the need to fund on a massive scale the redeployment of the industrial economy towards a service economy was felt in all Western countries. The solution suggested by neoliberal theoreticians was to convert household savings directly into company capital so as to finance it without going through the mediation of banks and therefore bank debt. In the United States, pension funds, and in Europe, investment funds, served as intermediates in capturing savings, notably those that households had put by for retirement, and place them directly in buying company shares. This ‘big bang’ has enabled the development of a financial industry and a market for financial products among savers and the issuers of shares. In the United States, the Erisa Act in 1974 symbolically marks the beginning of this radical change in financing companies : it allowed pension funds to invest in securities the capital received from households. In Europe, ‘big bangs’ occurred in the mid-1980s in London, Paris or Milan stocks exchange. In the early 1990s, almost all Western economies had changed quite radically the financing of companies by providing new financial intermediaries (many of which were quickly taken over and controlled by the banks), and giving place to an unprecedented power over the economy.��One should not overlook the considerable advantage due to this radical change in private financing.  It has allowed listed companies to raise considerable amounts of capital which, unlike debt, is non-refundable, and to thus finance a profound economic restructuring of our economies, which in 20 years have changed from industry-dominated economies to economies dominated by services. Money to finance investment became easy to obtain and there followed a period of unprecedented prosperity. ��The abundance of funds and the transformation of organizations.��The savings intermediated by the financial markets then represented a considerable part of our economies. The number of households holding shares in companies directly or through financial products increased from 50 to 300 million worldwide. However this trend masks a phenomenon probably unexpected by the proponents of financial reform. In fact, relatively few companies received funding from financial markets. The reason follows from good economic sense. The actors responsible for managing household savings by placing them in equity shares are constrained by a certain number of safety rules: 1) investments must be sufficiently safe 2) they must be sufficiently liquid to meet a massive demand for withdrawal by the savers 3), investment funds should not take too much risk by focusing on a single company a large share of assets. This involved that the funds responsible for managing the household savings (pension funds, investment funds, etc.) must direct assets mainly towards large companies that are both economically sound and whose capital is large enough to ensure liquidity as a consequence, fund portfolios must hold shares in very large companies. For technical reasons, the outlet of the savings collected from households has thus become relatively narrow.��The first consequence of all this is that an extraordinary amount of capital has been focused on companies most likely to ensure the safety and liquidity of its shares. This led to a considerable increase in the size of these companies, which, during the past 20 years have changed in all the major Western countries from being national champions to become giant corporations operating globally. In France, for instance, 57 companies capture today 90% of the total financing by market and they directly control 20% of the GNP. Globalization has thus been promoted by giant corporations, which transcend national frontiers. This is a direct consequence of the super-abundance of capital which has focused not on the most profitable companies, but on the safest companies in financial terms.��The second consequence of the disproportion between the number of benefitting companies and the mass of savings managed on the financial markets was that it was necessary to devise financial products to ‘turn over’ savings. In fact companies do not need to increase indefinitely their capital by issuing new shares. Also the stock of savings captured must generate profits outside the acquisition of new shares. A considerable increase in the speculative market was then witnessed, estimated in 2007 to be 60% of all transactions against less than 5% in 1974. Speculation is a consequence of the over-abundance of capital on the one hand and the concentration of issuers on the other hand since it is necessary to ensure the investor a return even though there are no new investments in securities - speculation then occurs on securities created not by the companies but by the financial industry (funds of funds, securitization of loans, etc.) This resulted in an increase in speculative derivatives. Speculation must not be (only) viewed as a moral aberration in contemporary finance, but also as a consequence of the logic of what has been put in place since the 1970s.��The financial part of the economy then became of considerable importance in directing all the processes of production. On one hand, as we have just said, it has led to the emergence of giant corporations financed on the global market, themselves of a global size, and so escaping, in part, the regulation of States . On the other hand, the funds managing household savings felt obliged to check that the companies in which they invested their assets provided a return sufficient to remunerate savings. They had to be able to rely not only on an annual return in terms of dividends (which as everyone knows determine the price of the shares), but also to ensure that the performance was not a mere promise but had reasonable chance of being achieved. Hence the establishment of financial control procedures for the future performance of listed companies, first half-yearly and then quarterly. These procedures must be able to prove to the market that companies were really going to achieve the predicted profit goals.��This practice has radically changed the relationship between profit and the creation of economic value and therefore the direction of economic activity. Profit was not then regarded as resulting from the activity, but as an a priori commitment to investors financing the company which was forced to achieving it. This reversal has an effect well known to company economists - the systematic introduction in the last decades of criteria, of operating ratios and financial performance standards designed to assess the quality and level of production. Here too, there has been a reversal in the role of finance. While it was previously considered as a mere means at the service of the economic policy of the company, it has become a control tool of this policy. Now this control has been applied not only to the final result but to the entire value chain in companies. Financial standards such as ROE (Return on Equity), ROCE (Return on Capital Employed) or EVA© (Economic Value Added) have become plotters of performance. A "glass bureaucracy"2 composed of CFOs, controllers or risk managers has taken power in companies, in the name of the transparency that financial evaluation is supposed to bring to the value chain. I stress the mechanical dimension of these developments, that are not due to a conspiracy, or to the perversion of some greedy persons, but to the logic that has been put in place – Once household savings were given to investors in business capital, these investors had to exert pressure to ensure a return on funds invested. The power of finance is thus due to the role that financial markets have begun to play in the management of savings.��The third and final consequence of this evolution is the imbalance between savings captured by the funds market and the number of companies that have benefited. This fact is often underestimated. In the same way that financial products had to be invented to make use of savings, industrial products had to be invented in order to allay suspicion regarding  the performance requirements of the financial industry. Business growth was achieved externally by absorption and merger thanks to the abundance of finance.  In the last decacdes,  we have lived in a period of take-overs, which is unparalleled in history. But this economic growth had also to be supported by the growing number of innovations. From about the year 1995, it was a commonplace to say that we had entered a ‘new economy’ based on continuous innovation, on the proliferation of new products and therefore the rapid obsolescence of old. To those who were concerned that this rapid turnover prevented the accumulation of capital, it was replied that we had entered into a ‘new era’ thanks to new technology, including new opportunities arising from the Internet and the information economy. This assertion has never been proven but it was an axiom of the dominant economic thinking which postulated that continuous innovation was a ‘permanent revolution’, and a new standard for assessing the quality of corporate strategies. It is clear that we have witnessed an exceptional period in terms of technological innovation3.��7. However if we resituate this dynamic of innovation in the movement of financialization that we are describing, we must stress the link between the power acquired by finance and the pressure on innovation. Indeed, the requirement for investment yield driven by the funding mechanism of the markets, has led companies to gamble on innovations and technological breakthroughs which are more and more seductive. By doing so, they regained an advantage over the financial sector by promising new products or processes for which they alone were able to assess the economic return, at the time they were promised. Thus there was set up a self-reinforcing dynamic between finance and technological innovation. Funds were attracted to innovative companies in proportion to the promised high returns arising from innovation.  Conversely companies were more eager to innovate since it enabled them to attract new capital. At the boundaries of very large companies, the number of start-ups increased to attract money from the market by promising successful and sometimes successful innovations (like Amazon or Google), more often short-lived (like the many Internet portals opened and closed in the 2000s). This self-reinforcement of the promises of innovation shed light on the rapid turnover of production processes, the culture of ‘permanent change” presented as corprate strategy, and the proliferation of new products that the consumer has witnessed over the last 20 years, but also the series of technology bubbles that have succeeded each other.��In summary, we find that the big bang of the 1980s ended up by effectively producing an economic boom. The entire economy has been subjected to financialization, that is to say that it took into consideration that the result expected by the financial markets determined the organization and also the direction of economic production. Financialization led to the overturning of the relationship between finance and economics in favour of the former. The assumption that presided over the logic of this reversal was that financial markets can optimally allocate household savings by investing them in the best performing companies. This was to contribute much more to general prosperity than industrial policy by any State. In companies, the same assumption implied that the control and standardization of work should be done in the name of its final evaluation in financial terms. Even though the reductionism of this model was very quickly denounced, the results of financialization were sufficiently positive to silence the critics. Economic growth has been outstanting, especially in the United States during the period 1990-2007. Even in slow growing countries like France, the GDP grew up to 30% in two decades. Unemployment fell in all the countries . World trade notably has exploded due to the emergence of large global companies who themselves were led to invest in new areas, first Russia, and Latin America and later Asia, contributing thus to the development of new economies. Finally an unprecedented wave of innovation has led to hyper-consumption by households which, in secularized societies where the promise of prosperity was a promise of happiness, amounted to a social and political confirmation of the validity of the “new global economy”.��The crisis in the collapse of market 2007 sounds the death knell for the financial euphoria and for some convictions of mainstream economists. If it was initially interpreted as a momentary lapse due to the greed and excesses of a few, it has had to yield to the evidence - the evil is deeper because financialization has damaged basic economic mechanisms. Its positive effects have been probably over-valued for 20 years because its negative effects were offset in time. This is what we will illustrate in the second half of this paper.� 

 
 




Judging with Principles

• Is about locating the good to be done.  

• Is about being formed in first principles that 
can guide decisions that foster the integral 
development of people.

• Is about  revealing  and reminding us of “the 
greater purpose of the trip.” 

“The ability to make reasoned judgments . . . must be nurtured 
in the moral and spiritual culture from which business leaders 
come, namely their families, religion, educational institutions, and 
the larger communities to which they belong.” 

Presenter
Presentation Notes
Bridge: 
A. In order to see well, to see deeply into the reality of things, 
we have to Judge according to Principles that help us see Deeply.  
not to be blind to the sufferings of the world around, 

Transition: So what is this Judging about: 
Culture:  Judging “Is about being formed in first principles that can guide decisions that foster the integral development of people.” In the document it states
Read: “The ability to make reasoned judgments . . . must be nurtured in the moral and spiritual culture from which business leaders come, namely their families, religion, educational institutions, and the larger communities to which they belong.”  
Otherwise, we often fall into a default system of our own narrow wants and superficial interests or the dysfunctionalities of the institution. 
Business, like government, is cannot produce its own Moral Capital. 
CULTURE:  Our moral intuitions and convictions are best formed within Families, schools, and religion.

2. PRINCIPLES point to PURPOSE:  WE Need principles that can REVEAL and Remind us of the greater purpose of the Trip.  They should move us to the Largeness of Life, to a Transcendent Realtiy—Purpose Principles—getting to the END of things. 
Amnesia: we forget in the frenetic and mundane pace of life. 

3. LOCATION:  Is about Locating the Good to be done.   

Transition:  So What is the Good Business Does?    3 Principal Goods



Judgment Informed by 
Catholic Social Principles 

Situations & Applications Leaves

Secondary  Principles Branches

Core Principles Trunk

Theological Grounding Roots

Presenter
Presentation Notes

See Wolfgang:

See PP and SRS: principles of reflection (primary),� criteria for judgement (secondary) and directives for� action
Theological Grounding or Root System: 
Leisure and Pieper—
Theological Insights—Made in the Image of� God;  Creation, the Earth, Property,  �Capital has a Purpose, Vocation.  Yet, there is Sin,� Redemption, etc.�
Hidden, not seen, often not discussed, but it is Where the life of the tree comes from
Havel and Human Rights: 

2.  Moral Trunk: What are the Core/Foundational Principles that come out this Theological Rooted System (Don’t say what they are yet):   �
3. Branches Secondary principles:  Reaching into the Location of Business.  Locating the application of these core principles in particular places such as business.  can change and increase because of new situations that have to be addressed.  This document is one attempt to do this. 
 FOCUS on the SCONDARY PRINCIPLES as the Framework we will focus on the rest of the semester�
4. Situation and Applications: Practices, Policies, Procedures.
CASES:
Form and Principle: 
Move from generality to specificity – The movement from general principles to specific situations entails imaginative and creative efforts.  

Transition: The document highlights the Core/Secondary Principles as key to Judgment Framework. 



Judging 
Core Principles of Business Judgment  

Human
Dignity

Common
Good

Presenter
Presentation Notes
Core or First Principles of Judgment: At the center of the document is a rearticulation of the church’s social principles for business leaders to “judge” and discern what is good and not so good in business.

 Two Foundational Principles with a Theological Root System: 

Summary:  At the heart of the Catholic social tradition is a distinctive vision of the human person, who is BOTH Made in God’s Image, endowed with an Essential (rather than attributed) Human Dignity  AND who because of the Social Nature develop their Full Humanity within COMMUNITY, in promoting the Common Good.   
Best Capture by the African Proverb: The Person becomes a Person Through other Persons 
Our Essential Reality if found in our RELATIONSHIPS—those goods we hold in common with others. 
We may be get richer alone, but we can’t get happier alone.
KEY Question: Is Business simply a Collection of Individuals each bargaining for their own Interests based on their own Exchanges, or Is Business a Community of Persons where goods are shared in common and life giving relationships are established. 
Community of Persons:   If the latter, what are the goods we share in Common as a Business that Bind us together as a Community of Persons?  Or What is the Good Business Does? 
This moves us to the heart of the framework. 




A FRAMEWORK FOR JUDGMENT
The Good Business Does 

• Good Goods: making goods 
which are truly good and 
services which truly serve;

• Good Work: organizing work 
where employees develop their 
gifts and talents; and

• Good Wealth: creating 
sustainable wealth and 
distributing it justly.

Good  
Goods 

Good 
Work

Good  
Wealth 

Presenter
Presentation Notes
 1. 3 Principal Goods of the INSTITUTION of Business—Location—what is the concrete good that business does—3 goods. A question every institution needs to ask itself. A business, when it is operating well, creates three goods which positively contribute to the social conditions of society: 
 
2. What is the good that business does? 3 Goods--Read description of Each on Power Point

Good Goods: making goods and services which are truly good and services which truly serve.  
Good Work: organizing work where employees develop their gifts and talents.   
Good Wealth: creating sustainable wealth and distributing justly.  
  
3. These Three Goods help us to resist the “Greedy Reductionism” to reducing business to a “Uni-dimensional” reality, where there is only one measure of success, such as MSW.   Business is a “MULTI-dimensional”  enterprise that is defined by a set of Institutional Goods that describes its contribution to the larger common good. 

Transition:   Behind each of these interlocking and interdependent goods are principles that help the leader to order these goods to create a community of persons within a business.  Let me take a few minutes to discuss each of these goods and the principles that should inform their operation.



Good Goods

• Meeting the Needs  
of the World 

• Solidarity with the 
Poor

3 Goods and Their Principles 

Presenter
Presentation Notes
I. Good Goods (outputs):   

Principle #1:  Meeting the Needs of the World “broadly understood”: That is, how do products and services Contribute to the Well-being of Customers (as well as Suppliers);   3 points

What makes a good good good? 
What is the nature of the Product:  
Who it is produced for  
How will they use it?  
What is Your Material and/or Formal cooperation with the use?  
Schindler is materially cooperating and he is indifferent to the evil caused—he is Nazi not out of ideology but opportunity. 
Is it worthy of your time? 
Choice and market are not the only criteria.

2.  Business Gives us Access to Products and Services:  Don’t overlook the obvious: Business is the principal way that we get access to basic products. It is the principal way that we get access to goods and services.  Its efficient methods in production, distribution, etc. have brought down the cost of basic items: Access to the Fundamental Goods of the World comes from Business:  Food, Shelter, Clothing, Communications, Transportation, medicine (pharmaceuticals), etc. 
Food (General Mills, Cargill, Pillsbury, Kraft, Target, Supervalue, Monsanto, etc.):  In the US, people spend a smaller % of their income on basic items than they have in the history of the country.  This has serve everyone, especially the poor. 
Negative Externalities: However, there are the externalities of food--(bland food, unhealthy food, obesity, social erosion, chemicals, etc.)

2. Two Ditches: 
A. Failing to Recognize the Nobility of the Mundane—its just hinges, or porta potties or mortgages, etc. “the mundane life is far more than a banal submission to expediency.” (Heclo, 128)
Story: Bob Wahlstedt’s story: hinges vs pacemakers.  Distorted notion of the Common Good—it takes a lot for the common good to operate. (located in the Twin Cities—a mecca of the medical device industry)
Story: Christmas party/Medtronic

B. All products that are legal are allowable:  (back to choice as the highest value) Consumerism: Agnostic about what a Human Need is.   “The business has no warrant for making a judgment about the moral quality of the customer’s wants.” (Kennedy
Businesses are only responsible for Production, not Consumption—Business is to provide Choices not limit them.   
 Should I work for the Gambling, Tobacco or Alcohol Industry?  
Defense Industry:  Should I go into lucrative areas where everyone else is going into—Camille George—most engineering projects are defense related—very little on more humanitarian projects—no funding.  
Should I work for Ashley Madison in an online dating service  that fosters adultery.  Their slogan "Life is short. Have an affair.   

Principle #2: Businesses maintain solidarity with the poor by being alert for opportunities to serve otherwise deprived and underserved populations and people in need.—2 points

Markets can too easily overlook the needs of the poor: How do businesspeople solve the problems of the poor—credit, energy, nutrition, water, etc. Christian businesspeople should never have the poor too far from their mind. 
Creating New Products and Services for the Poor:  (bottom of the pyramid) Products: 
Credit for Poor: pawn shops; higher interest rates than everyone else;
Micro credit, financing responses—Grameen Bank; CSR; others
2. Fair Trade—coffee, chocolate, textiles, etc. – paying higher prices to guarantee better wages. Eg. San Lucas Coffee 
Commodity Trading: lowest prices that drive wages down.  
3. Making products and Services the poor can afford—
Arivand Eye??
Medtronic—devices that are affordable
Food:  food deserts; poor nutrition; 

2. Just as Lawyers have an obligation for Pro Bono Work—work for the poor, Businesspeople should not be so tightly wound to profit maximization, otherwise they blind to the opportunities to serve the poor.
Find ways to utilized their products and services, technology, know how, talent to serve the poor
 Merck:  free medicine for river blindness to Africa for people who could not afford the drug
Timberland: Collaboration with City Year (a national service program) to give both its Treasure (boots and cash) and Talent and Time of its employees in a collaboration with City Year, a nonprofit  organization to create long-term solutions for critical community needs.” 
Reell—Dominican Trip
 
 



The Good of good goods and services

• A primary way entrepreneurs create good 
in the world is through making excellent 
products for other people

• It would be a bad world if everyone 
worked for the United Way, or making 
pacemakers. Shoes, hinges, yes even video 
games and mortgages can be morally 
good

• Ask “is this product the best use of my 
talents?” “Is the product a net contribute 
to the common good?” Is it designed to be 
as good as it can be?” “Have I tried to 
minimize as many negative potential 
consequences as possible?”



Good Goods Good Work

• Meeting the Needs  
of the World 

• Solidarity with the 
Poor

• Dignity of work
• Subsidiarity

3 Goods and Their Principles 

Presenter
Presentation Notes
II. Good Work: Organising Good and Productive Work: creating �a good culture   

What makes good work good?
1. What does the work do to you? (subjective dimension) 
Principle #3:  Businesses make a contribution to the community by fostering the special dignity of human work and Its Subjective Dimension.
Challenges:  Greek vs Jewish view. Greek saw the “work of hands” as slave work, non citizen work, whereas Jews and Christians see the dignity of work—this comes from one’s view of Creation.   
All people have Dignity in their Work: know the janitor’s name, the cook, the server; etc. 
Why: Priority of the Subjective Dimension of Work:   Pius XI—ennobled matter and degrade workers.  Howard Rosenbrock: Engineers

Principles #4:  Businesses provide, through subsidiarity, opportunities for employees to exercise appropriate authority as they contribute to the mission of the organisation.  (1st time Vatican document connects subsidiarity to business—came from Pierre)—3 Steps

Next Slide: 




Subsidiarity
• Define the Work Broadly:  Design 

work with greater participation, skill 
development and responsibility so as 
to push decision making down the 
ranks. 

• Teach and Equip: Those closest to 
the work often know the most about 
the work, especially when educated 
and equipped.

• Trust, not only Delegate: Leaders 
take upon themselves, in full trust, 
the risks of the lower level’s 
decisions.  

Presenter
Presentation Notes
Define the Work Broadly:  Design in Participation: People develop when they use their intelligence, so Push Down Decision Making to its most Appropriate Level: “anti-micro management” attitude
Rule of Thumb: “Push Decision Making to its appropriate level.”
 Teach and Equip: To choose, train, and inform their collaborators to make sure that they have the right tools, training and experience to carry on their tasks. 
Those closest to the work often know the most about the work, esp. when educated and equipped. 
3. Trust not simply Delegate: To take upon oneself, in full trust, the risks of the lower level’s decisions. Subsidiary business structures therefore nurture workers’ personal responsibility and allows them to attribute good results to sincere engagement 

See Pierre’s exercise with Senior Leaders:  Overall goal of this principle is to get Employees Engaged to both give them a deep sense of Identity or connection to those within the organization and to make the organization competitive in the marketplace.
Meaningful work
Enhance Skill, Knowledge Growth to serve one’s customer:
The Art of Human Contacts: Human Spirit; Authentic Greetings (see Ouimet); 
Gratuitous Relationships: personal relations without having the company come into play—connected to one’s families; 
Egalitarian spirit in in a Hierarchical Organization. 


TRANSITION: EXAMPLE:  The lack of Dignity of Work and Subsidiarity May be one reason for the Following Slide.  




Engaged and Disengaged Employees

29% 55% 16%

Engaged Not
Engaged

Actively
Disengaged

29% 55% 16%

Engaged Not
Engaged

Actively
Disengaged

Presenter
Presentation Notes
Gallup Study:  Common HR Slide on Engaged Employees—this is not a high performing culture to compete
Authoritvie vs authoritarian management styles; 

Describe Slide:  Hard to have a community when people are not engaged in the work. 
Close to 70% of US Employees are Q and S people—Matthew Kelly—quit and stay people—people who quit work but who stay in the organization—work hard enough to stay at organization (minimalism). 
How long have you worked here—20 years—when did you quit, 15 years ago. 
Yet, “There is evidence that what people want from work is to feel useful, fulfilled at least to some degree, to participate in a collective effort and that work should be performed in an environment that respects fairness and dignity.” And yet, recent survey released by the Conference Research Board in 2009 confirms that job satisfaction among US workers is on the decline (only 45% of Americans say they are satisfied with their jobs).
Study of Nurses at one Catholic health care system indicated that 60 % of the nurses were not engage.   



Good Goods Good Work

Good Wealth

• Meet the Needs 
of the World

• Solidarity with 
the Poor

• Dignity of Work
• Subsidiarity

• Wealth Creation
• Just Distribution 

3 Goods and Their Principles 

Presenter
Presentation Notes
III. GOOD WEALTH:  Creating Sustainable Wealth  and �Distributing it Justly
 
What makes good wealth good? 
That you have more than what you started with? Parable of the Good Stewards; Profit; Margin.
Profit is a means not an end

These 2, wealth creation and distribution, are often juxtaposed to each other, �but you cannot speak of one without the other.  
 
Principle #5: Businesses model stewardship of the resources – whether capital, human, or environmental – and create more than what they have been given.   We call this “value added”  
Economic Value: Profit: Parable of the Talents/Good Steward: they make more than what was given to them; this is profit, but profit is only one element of this more—more goods, more virtue, more goodness, more community, more life, etc.   
Use of Profit: Reell—Founder’s Welcome statement: best expression. Profit is like food—without it you die, but you don’t live for it.  Benedict: profit as a means not an end: 
Profit is good servant but a poor master. 
Social Value: 

Principles #6:  Businesses are just in the allocation of resources to all stakeholders: employees, customers, investors, suppliers, and the community.
As soon as you create wealth, you are distributing it:  since in order for a company to create wealth, it needs a wide various number of stakeholders to do it. 
JUSTICE: This distribution has claims on us: Justice—right relationships with All Stakeholders—
Employees of Wages and Ownership: Canons of Justice:  Need, Contribution and Sustainability
Customers and Prices: see Daryl Koehn’s work here
Suppliers and Prices and Receivables (paying on time)
Government and Taxes
Wealth Distribution in the Judeo Christian Tradition always has Charity/Philanthropic Dimension (Corporate Giving)  sharing profits, 
In the Hebrew Scriptures/Old Testament:  the fields/ tithing 
Esp. in the US, this tithing dimension was connected with corporations:  Minnesota with Dayton/Hudson/Target—Keystone Club—5%); 
Other Expressions:  Mission and Service Trips:  Cross Boundaries (Foldcraft); Life Touch and Reell (Jake Baker, Life Touch—World Servants)
Four Goals: 1) To give back—pure and simple—2) To receive from the Poor 3) To learn how better to Serve (Servant Leadership) 4) Develop Community
Piketty’s Lament
 
French professor Piketty ‘s new book Capital begins with this proposition: 
 
When the rate of return on capital exceeds the rate of growth of income, as it did in the nineteenth century and seems quite likely to do again in the twenty-first, capitalism automatically generates arbitrary and unsustainable inequalities that radically undermine the values on which democratic societies are based. 
�Transition:  Difficulty/Tension/Fixation. 
Difficulty: Very difficult for Businesses as well as any Institution to do all 3 well.  Institutions tend to do 1 or 2 quite well but not all three. 
Tensions: They are in Constant Tensions with each other.  
Eg: Benefit Students, reduce tuition, but makes it difficut to pay just wages; or just the opposition.
Problems: Schwinn—Being in Business and Being in Trouble is the same thing; the day you are ought of trouble

Fixation: In the tensions, we too often fixated on one or two of them and neglect a third
Fixations lead to Disordered Success:  Golden Calves

Transition: to ACT



Wealth is Foundational to a Firm 
Not what is Most Excellent

• We do not define profits as the purpose of the 
company, but we do recognize that reasonable 
profitability is necessary to continue in business and to 
reach our full potential.  We see profits in much the 
same way that you could view food in your personal 
life.  You probably do not define food or eating as the 
purpose of your life, but recognize that it is essential to 
maintain your health and strength so you can realize 
your real purpose.

Reell’s Founders Message to New Employees

Kenneth Goodpaster 7-26-2012

Presenter
Presentation Notes
2 Points on Wealth
Reell’s founders—foundational—a means
Wealth is Relational not merely an Exchange
Food use that leads to Relationships is called Dining—Food that leads to simply physical nourishment is ???



Acting 

Presenter
Presentation Notes
III. Act— See, Judge and Act
I. Introduction:  How do We ACT in Business that is informed by a Robust 
Seeing and Judging  
TREE: That is, HOW do we Act- Deep Roots, Rather than like Cut Flowers. (2 CLICKS)
Enron Syndrome:  Before its fall, Enron touted its Corporate Values as Integrity, Respect, Excellence and Communication (teamwork, diversity, inclusivity, etc.).  Yet, obviously the FAILED in living them out.  While Enron is an extreme example, there is significant evidence that many Corporations proclaim their, but they often don’t have a deep  ROOT SYSTEM.  
Roots meaning that they have to be internalized by employees in organizations to be real, and that rarely happens.
 Leadership Intern Vision:  Knowing your Faith convictions, having character, being virtuous, 

DROOPING FLOWERS:   Often these Corporate Values have no roots.  They are like cut flowers—they have a temporary attraction, but they too often don’t have the capacity to sustain meaning. 
Danger of becoming Slogans: that are unrooted and disconnected to any religious and cultural worldview—Corporate Values--They become faddish, and lose form over time. And eventually people become cynical. 
An ethic that fails to be grounded and rooted in something deeper will always be prone to grow cold and fail to renew itself.  Like cut flowers, they may appear to look vital and robust, but they eventually decompose since there are no relational and cultural resources to draw upon. 
In business, Life grinds away too hard for such constructs to hold over a lifetime. (Vaclav Havel’s insight) 

Tree with ROOTs:  We need Action that has a deep Transcendent Root System.   

TRANSITION:  This is what the Document Proposes a Deeper Sense of Human Action: Contemplative and Active Life   
 



Acting 

 Receiving: “The first act of the Christian 
business leader, as of all Christians, is to 
receive; more specifically, to receive what 
God has done for him or her.” 

Presenter
Presentation Notes
III. Act— with the Logic of Gift

Framework Defined:  The document draws upon a framework of action that based on the greatest of all Virtues—Charity, 
Define: Charity, Benedict defines as “love received and given.” 
This reflects the rhythm of the contemplative and active life.   
Two Kinds of Activities: Love “Received” and “Given”:   

2. Receiving/Receptivity:  The document explains that the first “act” is “to receive what God has done for him or her.”
Receive the sacraments, to accept the Scriptures, to honour the Sabbath, to pray, to participate in silence and in other disciplines of the spiritual life. 
Receptivity Provides a Deep Well of Reflection: Without a deep well of reflection, contemplation and prayer, it is hard to see how businesspeople, or any other professionals, can resist the negative dimensions that come from financialization, technological overload, hyper-competitive situations, etc.
Sabbath: (#69) not an escape from work, but rather a detachment from work, which then allows us to see work and business more clearly
Prayer: As One CEO told me daily prayer has an irreplaceable importance in the daily life of a business leader…” 
 
3. It is Precisely this kind of Receptivity that helps use to SEE Reality—the giftedness of reality, 
If we don’t‘ get receptivity right, we won’t get giving right
If we don’t get rest right, we won’t get work right
If we don’t get the Sabbath right, we won’t get Business right. 

4. Two Past Popes:
Benedict XVI explains  the person “comes in the profoundest sense to himself not through what he does but through what he accepts” not through what he achieves but what he receives. Specifically, the acceptance of our failures, sickness, suffering, death, rejection, --if we accept these things in the right way, our suffering can be redemptive rather than embittering. 
John Paul II:  When John Paul II visited Spain in 2003, he told the youth gathered before him, “The drama of contemporary culture is the lack of interiority, the absence of contemplation. . . . When the contemplative spirit is missing, life is not protected and all that is human is denigrated. Without interiority, modern man puts his own integrity at risk.”

TRANSITION:  AND YET, it may be the most difficult activity for the Businessperson.   What distorts reality is when we don’t RECEIVE!  To the Self-Made Entrepreneur:

Louis Gallois, French CEO in Aeronautics—”I don’t like the word Vocation.  I don’t want CEOs to be monks.  I prefer the word “responsibility.” 

 



The Illusion of the Self-made 
“Entrepreneur “ 

“[W]ithout receptivity [and 
interiority] in their lives, business 
leaders can be tempted . . . to regard 
themselves as determining and 
creating their own principles, not as 
receiving them. Business leaders may 
only see themselves as creative, 
innovative, active and constructive, 
but if they neglect the dimension of 
receiving, they distort their place 
within the world and overestimate 
their own achievements and work.”

Presenter
Presentation Notes
Description of the Sculpture entitled “Entrepreneur”—UST Minneapolis Campus: 
different interpretations—but one is certain the 
Self-Made Entrepreneur
Carving himself with each blow of his own exertion. 
Blind fold—doing things by instinct
Must do it all himself

2. In the Document, it states:  Read:“[W]ithout receptivity in their lives, business leaders can be tempted by a quasi-Nietzschean ‘superman’ complex. The temptation for some is to regard themselves as determining and creating their own principles, not as receiving them. Business leaders may only see themselves as creative, innovative, active and constructive, but if they neglect the dimension of receiving, they distort their place within the world and overestimate their own achievements and work.”

3. Comment:
Pragmatism: (sculpture of the entrepreneur show creates himself)  A principal challenge for business people is that their “can do” and practical orientation, which is a strength, can tempt them to regard “themselves as determining and creating their own principles 
And yet, the business leader must act, but to act in a particular kind of way.
 
Transition: 



Acting

 Receiving: “The first act of the Christian 
business leader, as of all Christians, is to 
receive; more specifically, to receive what 
God has done for him or her.” 

 Giving:  “The second act to which the 
Church calls the business leader is giving in a 
way which responds to what has been 
received.” 

Presenter
Presentation Notes
GIVING 
 
2. Second Act, Giving:    “The second act to which the Church calls the business leader is giving in a way which responds to what has been received.”  What has been received, must be given, and the better we understand what has been given to us, the better we give in a way that develops others and ourselves.   
Institutional:  This giving must find expressions to be Institutionalized through Practices and Policies: while the document does not go into the details of company policies, it does explain the importance of  



Giving 
• Good Goods: seek new and improved innovative products and 

services in a world of great need, especially for the poor; effective 
and just supply chain practices; manage negative externalities, 
especially environmental difficulties; fair and honest marketing and 
advertising; etc.

• Good Work: humane job design; mission driving hiring practices 
and orientation;  deep and useful leadership formation; employee 
training and development; just firing and layoffs; evaluation systems 
that promote the growth of coworkers; etc.

• Good Wealth: good stewardship of resources in reducing waste 
and rework, managing inventory, etc.; transparent financial and 
accounting practices; socially responsible investment; just allocation 
of resources in relation to receivables/payables, wages, prices, 
returns; community giving; etc.

Presenter
Presentation Notes
Lots of Action for the Business Leader
Read List:
Almost overwhelming to think of all the things to do and do well
Vocation is not Easy, Things go wrong; you make mistakes, people disappoint; etc. 
Lincoln’s Line:  “I have often been driven to my knees by the overwhelming realization that there was nowhere else to go.” Abraham Lincoln
Valley can be sometimes the best place in which one’s vocation can grow—often, the fruit grows in the valleys not the mountain tops. 
Vision can be Deepened: “Vision is an ability to see invisible.”  Business is always more than Numbers or Scores, Exchanges or Gains, but Also and most importantly, it is about Relationships and Character that Bring us to Making this World a Better Place that when we Found it. 




Disorders  

“The golden calf is a symbol of 
misplaced devotion, born of a 
false idea of true success. . . . 
Each of these ‘golden calves’ 
amounts to a kind of fixation
[and] . . . [e]ach has the 
capacity to ‘en-trance’” the 
leader and the business into 
idolatry.  

Fixations and 
“GOLDEN CALVES”

Presenter
Presentation Notes
From Tensions to Disorder:

GOLDEN CALF and Fixations 

Read: ““The golden calf is a symbol of misplaced devotion, born of a false idea of true success.. . . Each of these “golden calves” amounts to a kind of fixation [and] . . . [e]ach has the capacity to ‘en-trance’” the leader and the business into idolatry.  

Comment:  Idolatry is alive and well in our Society.  In business they have many expressions.  Let me highlight 3 fixations within business
 




1.  Consumerism 
 Choice as King
 Disordered Goods 

2.  Individualism 
 Satisfaction as King
 Disordered Work

3.  Materialism 
 Price as King
 Disordered Wealth

Three Fixations/Golden Calves

Presenter
Presentation Notes
Introduction:   The temptation of leaders and employees will be to �overvalue one or two of the dimensions at the expense of the third.  �This Fixation, often unintended, results from an Undue Influence of Certain Stakeholders—Who Plays King in the Organization.
 
1. Consumerism: fixation on Consumer; Pleasing the customer at all costs; 
The Choice of Consumer is King:  Only responsibility of Business is to Provide for Customer Choice. Pornography, Drugs, Violent Video Games, Tobacco, Alcohol, Debase Entertainment, etc.
Danger and Fear of Not Being Able to Walk Away from a Customer:  too large of an account; fixation on growth at all costs; 
Outside Influences of Customers Can Suffocate Mission and Identity: Highly Competitive Market can cause customers to have a dominant influence over your company, which will turn the company into something that it does not want to be.  
Student Evaluations: 
Students don’t read—so let’s give them less reading and more PowerPoints like this.

2. Individualism:  Fixation on Employee—”what’s in it for me.”  
Rights of Workers over Duties: Focus Internally in the Organization:  lots of time and energy is devoted to internal debates and problems within the organization focusing on working conditions, pay, benefits, work rules, etc.; becomes a highly political place; less attention on the customer, student, patient, and their contribution to the larger society. 
Concern over making Employees Satisfied vs. helping Employees Grow:
Satisfaction of Kids?
Professional/Education organizations (tenure system, knowledge workers those who are  highly educated (terminal degrees), and unions:  Where patients/students are lost in the conversation.
Characteristics:  Entitlement Mentality; Legalism/Minimalism, No sense of Sacrifice, Little Accountability; This fixation starves the organization by not hiring for mission, not forming identity, not evaluating and rewarding on mission, 
  
3.  Materialism:  Fixation on Wealth of Owners (MSW)
No margin No mission: Truth to the Statement: without margins we don’t exist.  But as a Mantra, it leads to a Sequential Logic that is dangerous: first you get margin and then you get mission, but you never do. 
My Students:  esp. entrepreneurship students—first I will make a bundle of money, then I will turn to philanthropy, etc. 
Capitalism: ism of capital.  MSW—self-referencing.  In this context, the monumental Compendium of Social Teaching makes the enormously important point that: A financial economy that is an end in itself, is destined to contradict its goal, since it is no longer in touch with its roots….it has abandoned its original and essential role of contributing to the development of people and the human community.
Speculation (parasites): The Split and distancing between the Real Economy and the financial sector.  The more that wealth generating instruments are removed from real goods and services the more dangerous it becomes.  When people are making money to simply make more, without generating value to others, 
Derivatives:  futures help people to predict prices and to even out 
 
 
 Transition:  Back to the Circles:  Fixations are a Failure to See Things Whole



Good Goods Good Work

Good Wealth

• Meet the Needs 
of the World

• Solidarity with 
the Poor

• Dignity of Work
• Subsidiarity

• Wealth Creation  
• Just Distribution 

Seeing Things Whole 

Presenter
Presentation Notes
Back to the Circles: 
Failure to See Things Whole:  These Fixations are failures to SEE THINGS WHOLE. How can we make judgments where we see the whole of the reality and not merely the parts.
We Zoom in on one of the 3 goods and short change the other 2:  zoom lens gets stuck
Reducing Institutions to one good: 
Common Reality—university to career credentialing; marriage to sentiment among partners. 
 CST:  6 Social Principles are an attempt to See the Whole, to see the Workplace people develop while they make the world a better place.
Key is Practical Wisdom—how to order these 3 goods that lead to their mutual fulfillment—this is a touch vocation.


Transition to Questions: 




TRANSITION: To overcome these Fixations, to live out this Noble and Important Vocation, we need ACT in a different kind of way, a way that includes the WHOLE Person.

Key: Actions of Receiving and Giving
 
  



Logic of Gift  

“He [Peter Maurin] did not begin by 
tearing down, or by painting so intense 
a picture of misery and injustice that 
you burned to change the world. 
Instead he aroused in you a sense of 
your own capacities for work, for 
accomplishment. He made you feel that 
you and all (people) had great and 
generous hearts with which to love 
God. If you once recognized this fact in 
yourself you would expect and find it 
in others ‘the art of human contacts’ 
Peter called it happily.”

Dorothy Day

Presenter
Presentation Notes
Introduction to Quote: Let me end  with 2 brief slides. � 
One of the great honors in my academic life was to, during �Graduate schools, be able to begin the collection process for �Dorothy Day’s Canonization Process..  She was a great gift to �not only my intellectual 
Formation, but also spiritual and moral formation.  Her great companion during her life was Peter Maurin.  They both started the Catholic Worker Movement, which has had a profound impact on the Church in the America.  And this is what Dorothy said about Peter:  .

 Read Quote:
“He [Peter Maurin] did not begin by tearing down, or by  painting so intense a picture of misery and injustice that you burned to change the world. Instead he aroused in you a sense of your own capacities for work, for accomplishment. He made you feel that you and all (people) had great and generous hearts with which to love God. If you once recognized this fact in yourself you would expect and find it in others `the art of human contacts’ Peter called it happily.”

Comment:  
Relate to Subsidiarity Leadership: 
Giftedness:: Peter aroused in people, a profound sense of their own giftedness to do great work.  
As Dorothy put it, “He made you feel that you and all (people) had great and generous hearts with which to love God, causing  an “upheaval in the imagination” (Barbara Ward) that there is a great good that has been given to us, God’s love, and that we are called   “to live so that others can live better after [we] have gone” (Charles Handy). 

2. Dr. Briel once told me that at the end of the day there are two kinds of people
Those who are grateful and Those who are Resentful
Those who are resentful often have a sense that what they get out of life is what they put into it; which is why, often, they find themselves resentful at the end of their lives.   They are resentful that others have not earned their own, or they are resentful they have been deprived of earning more. 
Those who are grateful often have a profound sense  that they have been given much, and because of the this gift, they are asked to give much—they operate in this logic of gift.

Terry Nichols, whose memory and honor this talk has been given, was a man of Great Gratitude to the Very End.  A man who embodied a Catholic imagination in how he worked and served others, especially the poor.  He showed me how to work and how to give, of which I shall ever be so grateful.  He will be greatly missed.

CLICK

V. Eternal rest, grant unto him O Lord
R. and let perpetual light shine upon him.

And may the souls of all the faithful departed, through the mercy of God, rest in peace. Amen.

 
 



Concerns over the Document  

• See, Judge, Act: Too Sequential?
• Triple Bottom Line: People, Profit, Planet—Isn’t this  

better?
• Why Vocation? Why not just Profession?
• Faith and religion in the Workplace: Appropriate?
• What about other religions?
• Missing topics such as role of unions and  

government, work/family tensions, environmental 
issues, corporate philanthropy, corporate lobbying, 
etc.

Presenter
Presentation Notes
Seattle: focus on interreligious—concern that we would put anything forward that would be specially be Catholic or Christian—woman’s concern that her students would be offended by such a document
Moses Pava: Judaism does not have the bureaucracy the Catholic Church – which is why he thinks the document constrain;  Salvation is not lost at work
Get uncomfortable when people are doing God’s work—fear that 

Set of values that Post-Modern is similar to VBL—we don’t need 
Play: Ben and Jerry’s 
Paradox: 
Suspicion—of authority and power—
We are not unified—and we should not strive for it—there is a danger attempting to do so (Soleivitichek)
A fallen world makes this diff
Making friends with hypocrisy:
Tikkun olam—to complete the world


It doesn’t make whether we go to church or synagogue: 

2 world theory/divided life/separation thesis:  

See Judge Act: too sequential?
Why not  triple bottom line or ‘‘People, Planet, Profit.’’
Abstractness—
People—all people?; Profit—in relation to what; and Planet—how am I responsible for the whole planet

Locatability—3 goods of business—more concrete
Good goods/service—I am responsible for getting something out the door
In this I am responsible for the environment in relation to the goods I put forward
Good work—
Good wealth—profit in relation to distribution
Not extending my payables (what I owe to people) so as to make money on my receivables ??? 
Just wages, prices, dividends, etc. 

 
3. I'm wondering if you could also address the distinction between acting from one's faith and values in the workplace and declaring your faith and values as a foundation for your behavior in the workplace. In structuring the document and its content I imagine you discussed these issues with your colleagues. 

4. Also, it would be great if you could discuss the implications of the document for those of different faiths and traditions. As you can see from the website, we have many different faith traditions represented.
 �5. Mission Issues: focus of document it more micro oriented.  Weakness of not taking into consideration larger macro issues. 
Micro focus--Balancing Tradeoffs vs. Virtuous Integration (Simona, pg 33)
Other Issues:  (others—unionization, regulation, family, balance, environment, etc.)

5. Missing Topics:   not enough on government, unions, health care  
Conservative bias in the document—less in the role of government in the document




Act: Tensions and Challenges 
Good Goods: In light of the continuing pressures to reduce 

the value of business to a price (commoditization), how do 
business leaders find innovative ways to operationalize the 
principles of meeting the needs of the world and solidarity 
with the poor?  

Good Work:  In light of the increasing individualism and 
entitlement attitudes in the larger culture, how do business 
leaders foster the dignity of work and subsidiarity?

Good Wealth:  In light of the logic of the market, how can 
business leaders be distributors of justice and not merely 
maximizers of economic utility?  What does a just wage, fair 
price, fair returns, etc. look like in market economy?

Presenter
Presentation Notes
 

1. Good Goods:  (service--a lot more data and #s) —see Tony Tersigni’s comments—to change the way we deliver care; and the way we deliver our education.  What is our delivery model and does it provide the continuum of care.  How do we make people healthier and in what ways.   
To go from a provider centric transactional model (hospitals and clinics; decline of inpatient procedures nationally; cost for per procedure;) to a person-centric relational model (support in the community and home; greater emphasis on preventive care and wellness; management health outcomes).

Good Work:  create a real community of persons--

Good Wealth:  Strategy.  Reduce length of stays that maintains quality.   What are the core competencies to the areas of the health care market we should be in.   How much capacity do we have?  What is the utilization rate and occupancy rates—how do you take capacity out of the system?   Increasing consolidation of the market and where do we find ourselves in that consolidation.  Price wars with competitors.  Payers and self-insured employees are largely concerned about cost—this is what is driving the market.
Significant Challenge: Where goods of the institution (for MacIntyre these are extrinsic goods—profits, efficiency, etc.) disorder the PRACTICE (the good good)  MacIntyre has noted, [Institutions] are involved in acquiring money and other material goods; they are structured in terms of power and status, and they distribute money, power and status as rewards. Nor could they do otherwise if they are to sustain not only themselves, but also the practices of which they are the bearers. For no practices can survive for any length of time unsustained by institutions. (MacIntyre, After Virtue, 1984 [1981], p. 194) This statement allows us to focus on two elements, “practices” and “rewards,” which form the: Revenue—Government (medicare and Medicaid);  commercial payers (self-insured employers), Insurance; Uninsured.  20-30% waste in the health care system—unnecessary procedures, inefficiencies in supply chain, better IT systems, failure to provide preventative care (not covering mammograms, but paying for mastectomies)—need for cost reduction, business restructuring, clinical restructuring, 
We spend 17% of GDP on health care.   This is unsustainable.   Increasing percentage of familial income is being spent on health care  (15%-45%.   Need for reimbursement models.  Drive down.  Increase margins that provide greater freedoms to be who we are.   Different relationship with payers (government, insurance, what other ones).  Leveraging your ability with Payers.  



GIVING: How do I give rightly in business—create condition for people to develop.

Read Each One
Good Goods:
Good Work
Good Wealth

Comment:  
1. A Principle Responsibility of the Vocation of the Business Leader is to foster Practices and Policies that create the conditions for people to develop (common good).  

2. This does not happen automatically, but with good formation, principally in the Family, but also through the University and especially a Catholic university.  

Transition: Conclusion—The document concludes with an appeal to those who educate future business leader, esp. those in Catholic universities.  What are the Implications for Business Education?
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