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VOCATION OF THE 
BUSINESS LEADER

Dicastery for Promoting 
Integral Human Development

Michael Naughton
Director, Center for Catholic Studies
UNIVERSITY OF ST. THOMAS
MINNESOTA

Presenter
Presentation Notes
Introduction:What a joy it is to present to you this guided reflection  called the Vocation of the Business Leader, issued by the Vatican’s Dicastery for Promoting Integral Human Development. This document has been translated into over 15 languagesAnd was developed by a committee of Practitioners and Scholars, which I was honored to be a part of. �Summary: Two Challenges: What I would like to do in this short talk is to address to Two challenges that we all face in our Work: Personal Level: Is what the VBL called the Divided LifeInstitutional Level: Because we live our lives through institutions and we need to come to terms with what is the Purpose of this Institution we call business—the Good Business DoesTransition: So first the personal—challenges of the divided life� I. Personal and Divided LifeOur Vocation in Business as well as in any kind of work we do, in part stems from how we understand our Work.  STORIES: All of us come to an understanding of our work from the stories of our lives—some good, some not so good.   Ill and Good Stories:  Good: Where we grew up-rural or urban, the influence of our mothers and fathers, grandparents, first jobs, full of stories tell us whether the Good Soil of our Character, Minds, Souls  Ill: not so good. My Story:  I grew up on the South Side of Chicago  16 . . .   Dad  teenager, “Michael, you be a good boy now.: Sure, Dad, whatever. . . . ,  careful and good; �2. Commentary: Being Careful: We live in a culture that is sees being careful as crucial to life:Designated Drivers: Safe and careful drivers who take home drunk and stupid friends.Safe Sex: Somehow thinking Consent and Safety of human sexuality bereft of any reference to the beauty of Conjugal Love will have no Negative Consequences in human society Our Education—We speak to our children of good test scores and checking all the boxes necessary to the next step,  Lost the Love of Learning!Our Career strategies to guarantee income and security:   Lost the Good of WorkTransition to Divided Life: So here is the Divide.Most of us never would say that being careful, or making money, or having status and fame are the goals in our lives’But we find ourselves falling into patterns as if they were.Our actions often go in one direction and our words go in another. �Drawing from Second Vatican Council the Vocation of the Business Leader speaks to the Problem of Division. 



DIVIDED LIFE
[T]he split between the faith which many 
profess and their daily lives . . . is one of 
the more serious errors of our age 
(Vocation of the Business Leader quoting 
Second Vatican Council). 
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Divided Life: READ: Second Vatican Council. Read: “[T]he split between the faith which� many profess and their daily lives” is “one of the more serious errors of our age” CommentaryRoot of the Problem: There are many reasons for the Problem of the divided life, but one very important root of the problem involves the relationship between the active (professional) and contemplative (faith) life. We were created both to work and to rest. Etymology—of Divide, comes from the same word we get Diabolic—the devil is the great divider.He divides in 3 waysMan against GodMan against ManMan against SelfWe will deal with the last one. �Genesis: For us to get a better grasp of this reality, we need to return to our origins, in particular, to the Book of Genesis, the first book of the Bible. The Orthodox Jewish rabbi 2 Creation Stories—Adam I and II: Joseph Soloveitchik explains that in Genesis there are 2 creation stories in the book of Genesis—not slapped together by 2 different traditions or sources (Priestly and Yahwist sources), but 2 dimensions within the Human—Adam 1—Active Adam—Chapter 1homo faber—man the maker, Be fruitful and multiplyFill the earth and Subdue and have dominion over it;  Image of God—God who is a Creator, a God of Abundancehow the world works; As a bird is to fly, man is to work; missio, change the world, justice,Adam 2—Receptive or Contemplative Adam—Chapter 2Formed Man from the Dust of the Ground and  breathe into his nostrils the breathe of life.  Man was “given” ;life—deep sense of gratitudeplaced in the garden to till and take care of itRib taken out ; why the world works, communio, identity, �4. These 2 creation stories tell of these 2 forces within us—to create/work/active AND to receive/leisure/contemplate.�5. The Divide as Alienation: Adam 1, this force in us to do, to achieve, alienates and becomes unhinged from Adam 2 force to be and to receive—“We live in a culture that nurtures Adam I, the external Adam, and neglects Adam II.”  WE Elevate Adam 1 and the Marginalization of Adam 2: “We live in a society that encourages us to think about how to have a great career but leaves many of us inarticulate about how to cultivate the inner life.” Transition: THE VBL notes that the Solution is not Balance but Integration 



INTEGRATION NOT JUST BALANCE  
GIVING AND RECEIVING express the complementarity of the active and contemplative life. 
These two fundamental dimensions of our lives call not principally for balancing, but for a 
profound integration born of the realization that we need God, and that God has done 
great things for us. 

Caravaggio, Calling of Matthew, c. 1599-1600 (Contarelli Chapel, San Luigi dei Francesi, Rome), 
copy hangs above the fireplace in St. Thomas Center for Catholic Studies’ Sitzmann Hall, St. Paul, Minn. 
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READ: “Giving and receiving express the complementarity of the active and contemplative life. These two fundamental dimensions of our lives call not principally for balancing, but for a profound integration born of the realization that we need God and that God has done great things for us.  READ: And so At the Heart of Vocation of the Business Leader is not Only a Work to be done, but a Life to be transformed and that Transformation comes principally not from our Work, But from Grace born of Receptivity It comes from not only from an Achievement but from “An Act of Receivement: fostering a “contemplative outlook” to receive the world”The VBL quotes Benedict XVI explains  the person “comes in the profoundest  sense to himself not through what he does but through what he accepts” not through what he achieves but what he receives. So our vocation in business and work is premised on this Thesis:If we don’t get receiving right [this deep sense that God has done great things for us, that All if Gift] we won’t get giving rightIf we don’t get leisure right we won’t get work rightLeisure—not as gulf but as Josef Pieper put it An attitude of the Mind, the Condition of the Soul to Receive the Reality of World, to Receive his Grace, His Word, His SacramentIf we don’t get Sunday, the Lord’s Day right, Sabbath right, we won’t get Monday and all the other days of the week right. Not Balance: But this relationship is fostered not principally through Balance but through Integration.Balance can perpetuate the Divided Life.And the danger of Balance is that we think it can solve everything.We can solve the problem of our division by calculating the But the Divided is overcome not through a RESOVLE of doing a bit here and a bit there, but through a RESCUE that demands only God’s GraceTransition:  So the Vocation of the Business Leader is about this relations between what we Receive and what we Give. The very first words of the VBL is a quote from Jesus who tells about this Receiving and Giving. 



THE LOGIC 
OF GIFT  

From everyone who has 
been given much, much 
will be demanded; and 
from the one who has been 
entrusted with much, 
much more will be asked 
(Lk 12:48).
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 Read:  “From everyone who has been given much, much will be demanded; and from the one who has been entrusted with much, much more will be asked” (Lk 12:48). COMMENT: Our VOCATION is Informed by a “Logic of Gift”:   We have been GIVEN much (Gratitude, Receptivity), AND we are expect to GIVE Much (duty, work, achievement).Institutions: And so the Business Leader is expected to do Good things AND so WHERE he does this is in Institution we call the Corporation, the Company.  II. This Brings us to our SECOND Challenge, that moves us from not a Personal question but to INSTITUTIONAL level. An Important Part of our Vocation is to become “builders of institutions”Just as we are to Build strong marriages and families, we are also to build strong and vibrant workplaces and corporations.Build them in such a way that they are “Dwellings of Meaning” not Collection of Shares or things. (Fr. Paul Murray).So how do we Understand this Institution we call Business,Similar to the Personal Problem of the Divided Life, we have a Problem of the Institutional life of Business.  TRANSITION: Let me tell a Story that gets at the Challenge”  



WELCOME MESSAGE 
FROM THE FOUNDERS

• We do not define profits as the purpose of the company, but we do recognize that reasonable 
profitability is necessary to continue in business and to reach our full potential. 

• We see profits in much the same way that you could view food in your personal life. 

• You probably do not define food or eating as the purpose of your life, but recognize that it is 
essential to maintain your health and strength so you can realize your real purpose.
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Introduction: I served as the chair of the board of directors for Reell Precision Manufacturing, a torque technology company here in Minnesota. The founders of the company are three men of faith who started their careers as engineers at the 3M  company. When they left 3M to start their Company, they wrestled with this question of what this Institution called Reell they founded was About. This Wrestling resulted in their  Welcome Message to all Employees that begins to define what we mean by the Purpose of Business:Reell’s Welcome Message from the Founders“We do not define profits as the purpose of the company, but we do recognize that reasonable profitability is necessary to continue in business and to reach our full potential. We see profits in much the same way that you could view food in your personal life. You probably do not define food or eating as the purpose of your life, but recognize that it is essential to maintain your health and strength so you can realize your real purpose.Commentary: Profit is an essential reality of any business, but it is a means, not an end. As the Vocation of the Business Leader states: “Profit is a good servant, but it makes a poor master.”We cheapen the Institutional of business when we see it only in terms of making profits. Other Institutions: Yet, this narrowing of purpose is not only a problem for business. Other institutions face the tendency to reduce themselves to one limited good: universities to career credentialing, religion to emotive experience, how one feels and marriage to sentiment between autonomous individuals. When we “thin out” institutions, reducing them from a vibrant set of integrated goods to one instrumental or emotive good, they become ineffective in serving the common good.   Transition: So What is the Purpose of Business, What is the good businesss Does? The VBL speaks of this in terms of 3 goods.



GOOD WORK

Organizing work where employees 
develop their gifts and talents

GOOD GOODS

Making goods that are truly good 
and services that truly serve

GOOD WEALTH

Creating sustainable wealth and 
distributing it justly

Good 
works

Good 
goods

Good 
wealth

WHAT IS THE GOOD 
BUSINESS DOES?
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SLIDE: In the VBL it speaks of 3 Principal Goods of the INSTITUION of Business—  READGood Work: organizing work where employees develop their gifts and talents.   Good Goods: making goods that are truly good and services that truly serve;Good Wealth: creating sustainable wealth and distributing justly.  Transition:These Goods are overlapping and interlockingPrinciples: Need to go Deeper in understanding of the Good –most of us are superficial!  Let me say a word about Each Good. 



THREE GOODS OF 
BUSINESS & THEIR PRINCIPLES

GOOD 
WEALTH

Stewardship: Creation 
and distribution

GOOD 
WORK
Subsidiarity

GOOD 
GOODS
Meet the needs 
of the world

Presenter
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I. SLIDE: Good Goods (products and services):   � Principle #1:  Meeting the Needs (broadly understood) of the World: 2 points—in CST—Universal Destination of Material GoodsThe Obvious: The way the world gets access to its Basic Needs is through business (with the help of the state and the larger culture):  Food, Shelter, Clothing, Communications, Transportation, medicine (pharmaceuticals). Example: Too often we Underestimating the Good Goods of Business: Bob Wahlstedt’s Story: “I wish I made Pace Makers rather than Hinges:The Good in the Ordinary: Takes a lot for the Common Good to Work:�II. SLIDE: Good Work: Organizing Good and Productive Work: creating a good culture   Principles #2:  Subsidiarity,   Gift Recognition: At the heart of the principle of subsidiarity is the recognition that each working person has something to give to others. As leaders and workers, we need to re-cognize (“to know again”) the diverse gifts, talents, abilities, and skills of all our employees. Gift Coordination: And having once recognized those gifts, we need to coordinate them for the good of the company and the society.Subjective Dimension of Work:  III. SLIDE: Good Wealth:  Stewardship: Creation and Distribution—2 sides  same coinWealth Creation:  Profit:  Make more than what was given to them; Wealth Distribution: As soon as you create wealth, you are distributing it:  since in order for a company to create wealth,  a number of stakeholders contribute.  JUSTICE: This distribution has claims on the Profitus: Justice—right relationships with All Stakeholders—Employees of Wages and Ownership:  Need, Contribution and SustainabilityCustomers and Prices: see Daryl Koehn’s work hereSuppliers and Prices and Receivables (paying on time)Government and Taxes�Transition: The Challenge is that it is difficulty for a Business to do all three of these goods all the timeManaging the Tensions 



MANAGING THE TENSIONS

GOOD 
WEALTH

Stewardship: Creation 
and distribution

GOOD 
WORK
Subsidiarity

GOOD 
GOODS
Meet the needs 
of the world
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Managing the Tensions:  Difficulty of a Vocation: Very difficult for Businesses as well as any Institution to do all 3 well. Natural Tensions: They are in Constant Tensions with each other, which often bring great trouble to business institutions.  Problems: Frank Schwinn, former CEO of Schwinn Bicycle—Being in Trouble and Being in Business is the same thing; the day you are out of trouble is the day you are out of business. �TRANSITION:  There is a lot more to be said about these goods, but let’s Conclude with the following:What the VBL tells us that Business is Noble Vocation, quoting Pope Francis.But it is not an Easy Vocation—no vocation is. READ: There are Tensions, Trappings, Temptations, difficulties, Sufferings, which is why, you as Legatus members start every meeting with Rosary, Confession, and Mass with your Spouses.You begin your Time in Receptivity, in Prayer, in receiving His Forgiveness, His Body and Blood.And it is in this Receptivity that we can Nurture and Deepen our Vocation as Business Leaders. Transition to NewmanSo let me end with the words of John Henry Newman on Vocation



GOD, you have created me
to do you some definite service:
You have committed some work to me
which you have not committed to another.
I have my mission –
I may never know it in this life,
but I shall be told in the next.
Somehow I am necessary for your purposes:
as necessary as an Archangel in his.
I have a part in the great work;
I am a link in a chain,
a bond of connection between persons.
You have not created me for nothing.
I shall do good, I shall do your work;
I shall be an angel of peace,
A preacher of truth in my own place.
Deign to fulfill your high purposes in me.
I am here to serve you, to be yours
to be your instrument.  AMEN
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Introduction:St. John Henry Newman is one great figures of the Church, esp. in terms of his ability to respond to the modern world. He had a deep sense of his own vocation and calling And he spoke about in a way that captures the deep reality that we have each been call to a work—whether cleric, academic or businessperson.The following is an adaptation of one his prayers: God, you have created me�to do you some definite service:�You have committed some work to me�which you have not committed to another.�I have my mission –�I may never know it in this life,�but I shall be told in the next.�Somehow I am necessary for your purposes:�as necessary as an Archangel in his.�I have a part in the great work;�I am a link in a chain,�a bond of connection between persons.�You have not created me for nothing.�I shall do good, I shall do your work;�I shall be an angel of peace,�A preacher of truth in my own place.�Deign to fulfill your high purposes in me.�I am here to serve you, to be yours�to be your instrument.�Amen.Comment:The Lord is calling us to a deeper reality, a deeper root system that calls us out of a self-satisfied attitude of our work A deeper Service/Diakonia: We are called to do some definite service—a service with a great amount of love.GrowthDraw upon greater resources Personal I: There is something that “I” should do—often we don’t think we are that special—that I really do have a mission.Institutionally We: We are linked with others—institutionally connected. Not easy, messy, but it is the way we move things forward, institutionally.Thank You and May God Protect and Abundantly bless your work and leadership and God bless Legatus. 



Promotional Video

Presenter
Presentation Notes
Hi, I’m professor Michael Naughton, the director of the Center for Catholic Studies at the University of St. Thomas in Minnesota.I hope that you will consider joining me for the Legatus Business Leadership Institute… from October 8-12!I’m excited to be part of a great line-up of Catholic voices who will be exploring the intersection of faith and business. I’ll be talking about the Vocation of the Business Leader, which St. Thomas Catholic Studies began working on with the Vatican in 2011, along with leading scholars and business practitioners from around the world. This guide, which today has been translated into more than 15 languages, explores the implication of Catholic social teaching for business. I look forward to…together… exploring what the underlying logic of the Vocation of the Business Leader guide could look like for you in the everyday world of business.  Title: The Vocation of the Business Leader: Summary: Issued by the Vatican’s Dicastery for Promoting Integral Human Development, the Vocation of the Business Leader brings to bear the richness of  Catholic Social Teaching to business in an accessible and practical fashion. The document has been translated into 15 languages and it is used in faith and business groups and Catholic universities around the world  Dr. Michael Naughton, who served on the drafting committee for this document, will walk you through some of the key insights of the document helping you to see profound wisdom of the Church’s teaching on the meaning of vocation and its relationship to the good business does.  Outline of 20 minute talk Introduction: 1. Personal Divided LifeDad and carefulDivided LifeCharity—Logic of 2. Institutional: Thining out Institutional life.  The Good Business Does Conclusion: Newman
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