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Answering a call to action
Desire for Evidence-based Policy
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How it Started

● Saturday, March 14, 2020
● University Librarian, Jere Odell, who had previous work 

experience with Amy Gilbert, JD, MPH sent the call to 
our library directors

● Wanted a librarian on the team
● Needed permission to “drop everything”
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Purpose

Assist policy makers and front-line responders with 
making evidence-informed decisions regarding COVID-19 
for their patients, health care, and Indiana by providing 
rapid, accurate information.
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WISE Indiana
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WISE Indiana

Annotated 
BibliographiesVaccine FAQsContinuing 

Education

Internal Advisory 
Team

Monthly Mingles 
for COVID-19 Researchers

Literature 
Reviews

Indiana FSSA Indiana CTSI



Project management
Administration & Data Management
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Administration

● RLML Associate Director leads the librarian team

○ Attended daily meetings with WISE Indiana Partners

○ Organized librarian team meetings

○ Established question assignment system for librarian

■ Important advocate to protect our time

○ Serves on WISE Indiana Internal Advisory Team
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Data Management

● Folder structure
● ReadMe files

○ Processes

○ Tracking document

○ File naming conventions
● Annotated Bibliography template
● Citation management
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Excerpt from ReadMe file
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Folder structures
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Zotero for citation management



Utilizing our expertise
Librarians uniquely suited for this work
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Our Expertise as Librarians

Expert searching in
● Evidence Based Medicine
● Public Health
● Nursing
● Law
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Other relevant skills
● Critical Appraisal
● Synthesizing Research
● Data Management



Annotated Bibliographies process
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1 3 5

642

SEARCH
several databases, 

preprint servers, and 
reliable web sources

READ 
full text of relevant 
articles, information 

from websites

ANNOTATE
the quality resources 
in the bibliography

IDENTIFY 
relevant results, 

tweaking search if 
needed

APPRAISE
the information 

presented

SUMMARIZE
the findings at the top 

of the annotated 
bibliography

ASSIGNED 
QUESTION

SEND TO
EXPERTS
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https://indianactsi.org/community/monon-collaborative/covid-19/questions/

https://indianactsi.org/community/monon-collaborative/covid-19/questions/
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Daily Digest process
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Librarian runs search

Librarians run their saved searches 
for the following topics: Clinical, 

Communication, Epidemiology, 
Mitigation, Resource Allocation, 
Schools, Aging population, etc.

Expert writes review 
of literature
Using handpicked articles, the 
experts would write daily/weekly 
blog posts summarizing the 
literature on their topic. 

Articles delivered in 
Zotero
Citations were exported to Zotero 
by the librarian for the expert to 
access and use.

3 

1 2 

https://indianactsi.org/community/monon-collaborative/covid-19/lit-review/

https://indianactsi.org/community/monon-collaborative/covid-19/lit-review/


Project maintenance
Tweaks to autopilot
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Project maintenance

● Moved from urgency to maintenance

● Established process for onboarding and offboarding 
team members

● Scheduled data backups 

● Created system for handling annotated bib updates

● Advocated for CC-BY-NC license
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Challenges
Internal and external
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Internal locus of control
● High level subject matter
● Balance with other work 

duties
● Burnout
● Imposter Syndrome

Challenges

External locus of control
● Understaffed libraries
● Weekend/after-hour work
● Ongoing pandemic
● Politics and policies
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Project assessment
Quantitative & qualitative measures
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Reminder: Purpose

Assist policy makers and front-line responders with 
making evidence-informed decisions regarding COVID-19 
for their patients, health care, and Indiana by providing 
rapid, accurate information.
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How to assess?

Some things are easy to measure:

● Number of questions answered

● Turn-around time

● Subscribers to the daily 
newsletter

● Clicks, views (Google Analytics)

Some things are harder:

● Are our materials being cited?

● Were changes in policy/health care 
due to information provided?
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Outcomes
Benefits to both parties
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108 questions answered

16-hour average turnaround time
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18 question updates

Search updates for 900+ blog posts



“In this rapidly evolving pandemic, it is critical 
that frontline leaders have the most updated 

information possible. 

The WISE Indiana partnership has allowed us to 
get the most current information available into the 

hands of those who need it to best protect 
Hoosiers.”
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Kristina Box, MD, FACOG

Indiana State 
Health Commissioner



“IU Health leaders have been able to use the data 
referenced in the WISE Indiana COVID-19 Daily 
Digest to make better-informed decisions about 
keeping patients and health care workers safe.” 
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Samir Gupta, MD

Professor of Medicine, IUSM
Physician, IU Health



“I have gotten frequent requests for the COVID-19 Daily 
Digest’s dissemination, and many groups within our system 

are using it as part of their own committee report-outs. 

This partnership highlights how our state, universities and 
health systems are able to work together to achieve a better 

product than any one group working alone.” 
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Cole Beeler, MD 
Associate Professor of Medicine, IUSM

Physician, IU Health



Positive outcomes

● Distilling overwhelming deluge of information

● Greater visibilities of librarians

● Salary savings

● WISE Indiana contributors will receive “letter of 
appreciation” for Award for Excellence in Public Health 
from Dr. Kristina Box
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Learn more
Check out more information 
about the RRT to learn more 
details and nuances.

InULA notes

News at IUPUI

MLA Podcast

http://hdl.handle.net/1805/22742
https://news.iu.edu/stories/2020/04/iupui/inside/16-librarians-fighting-covid-19-with-truth-and-facts.html
https://pressplayconnect.libsyn.com/mla-podcast-002-hurst-interviews-amy-blevins-and-hannah-j-craven-about-covid-19


Thanks!
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Hannah J. Craven, MLIS
hancrave@iu.edu
@HannahC_MLIS

We would like to acknowledge 

Miriam Murphy, JD, MLS and Chelsea Misquith, MI
for their work on the Rapid Response Team.

Rachel J. Hinrichs, MS, MSLS
Caitlin A. Pike, MLIS

Amy E. Blevins, MALS

mailto:hancrave@iu.edu
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Presentation template by SlidesCarnival

Botanical illustrations from 
Icones stirpium by Matthias de L’Obel (public domain)

http://www.slidescarnival.com/?utm_source=template
https://www.biodiversitylibrary.org/bibliography/9308

