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Introductions

● Audience introduction in the chat
○ Where are you located?
○ Which Social Work institution?
○ What is your role?
○ Is there a clinical skills-building course 

at your school?

Introductions



● CSSW Field Education 
○ Program structure 
○ Foundation Year focus

● Identifying needs & support 
○ Integration of a skills-based lab
○ Field Hours: 14 hours total for 7 weeks of MI

● Community Partner Collaboration
○ Communication
○ Impact and Value 

Field Education



What is MI?



Motivational Interviewing

● A collaborative, person-centered form of 
guided dialogue to encourage and reinforce 
a person’s motivation and commitment 
toward a goal-oriented behavior change. 

● Well-grounded in testable theory, verifiable, 
generalizable, and transportable across 
different populations and contexts.



Lab Goals

● To enhance students’ contributions to, and experiences in 
the field with preparatory, intensive skills-building training. 

● To provide an experiential learning environment to practice 
MI processes and skills

● To support students’ personal and professional growth by 
building effective engagement skills: to actively listen, 
reflect, and collaborate with peers, clients, supervisors, 
professors, and others.

● To foster proactive self-awareness and self-reflection in 
challenging, productive, and meaningful dialogues in field of 
social work.



Lab Learning Model
Practice Exercise

Role playing

Reflect
“What was my experience?”

Feedback/Debrief
“What was effective and helpful?”

Conceptualization (terminology)
“How would I characterize/define what I observed?”



Lab Format

● Students enroll in the lab during their first 
semester in field placement

● The lab meets for a total of 7 weekly, 2-hour 
sessions; 16-18 students per lab section

● Students submit weekly logs and submit recording 
at the end

● Lab instructors are facilitators: their role is the 
encourage and support student engagement and 
skills-building as a collaborative group. 



Learning Objectives

By the end of the training, students will be able to:

● Demonstrate knowledge of fundamental purpose 
and functions of MI principles and processes.

● Practice a collaborative, person-centered 
communication style with peers, colleagues, 
supervisors, professors, and in other interpersonal 
interactions.

● Apply and integrate MI skillset into field practicum 
and educational experiences. 



Residential & Online Labs

● Over 600 students have participated in the 
residential campus MI lab since 2018 pilot

● Over 150 students have enrolled in the Online 
Campus MI lab since 2019 pilot

● 58 Certified Lab Instructors (CSSW faculty and 
staff, field instructors, social worker practitioners)



Handout: One-page overview     
of our pilot

https://doi.org/10.7916/d8-dk56-n123

https://doi.org/10.7916/d8-dk56-n123


Sample Activity from the Online Pilot of the MI 
Skills-Based Lab:  Debriefing the Weekly Log



Sample Activity from the Online Pilot of the 
MI Skills-Based Lab: The “Dilemma” Exercise

Students discuss and create lists 
in breakouts, then share out 
while referencing their notes

Next, students process insights 
from this exercise by responding 
to questions in chat

Finally, students process their 
reactions & thoughts about the 
purpose of the exercise via polls



Online Pilot of the MI Skills-Based Lab: 
Interactive Video Role Plays



Student Feedback

“Since the motivational interviewing lab, I have noticed when I am listening with
the MI spirit in mind, and the times when I am not being such a great listener.”

“I did not know until the first session that reflections are not just repeating what 
others said, but also inferring the meaning of what was said.”

“I enjoyed how we provided examples from our own lives and were able to reflect 
on our own actions...in regard to the MI spirit”

“This week, I attempted to embody the MI spirit inside and outside of field. I 
focused especially on the idea of evocation in which I extract information rather 
than deposit it.  I found myself attuned to my friends and colleagues in a 
different way.”



● Noticeable knowledge of and experience in implementing an 
evidence-based intervention as a Foundation Year student

● Confidence in interactions with clients
● Increased ability to more quickly build relationships with 

clients at the agency
● Increased capacity to learn and practice other interventions 

utilized at the agency
● Connect with staff and communicate using ‘motivational 

interviewing’ language 

Field Agency Feedback



Demo Exercise - Video: “Annie”  

● Annie will give a series of statements. For every 
statement, a prompt will appear to write a 
response to Annie
○ Open-ended question 
○ Reflective statement
○ Affirmation

● Type your response into the chat and provide a 
reason for why you chose your specific response.



Exercise Debrief (polls)

▪ What do you think about this exercise?

▪ What was helpful?

▪ What was challenging?

▪ Please share any other comments, reactions, etc. to the 
exercise. 



Workshop Debrief 

● Please share one take away from this workshop 
that you found helpful or useful in your role as a 
teacher, supervisor, colleague, or practitioner
○ What ideas or experiences can you share 

about incorporating a skills-based exercise 
into a course?

○ How do you envision students and field 
education partners can benefit from a skills-
based experiential lab?



All of you for your fantastic session participation!

Special thank to:
● Allen Zweben
● Kathryne Leak
● Julien Teitler
● Jackie Martinez
● Jessica Satkunasingham
● Columbia University School of Social Work
● Columbia University School of Social Work’s Online Campus

Thank you



Q&A
If you would like to connect with us:

● Atavia Whitfield:
○ LinkedIn https://www.linkedin.com/in/atavia-whitfield-lmsw/
○ Twitter @AtaviaWhitfield

● Mary Piepmeier:
○ LinkedIn https://www.linkedin.com/in/mary-piepmeier/
○ Email mep2183@columbia.edu

● Matthea Marquart:  
○ Twitter @MattheaMarquart 
○ LinkedIn https://www.linkedin.com/in/matthea-marquart/
○ Website https://www.mattheamarquart.com/

https://www.linkedin.com/in/atavia-whitfield-lmsw-a8538823
https://www.linkedin.com/in/mary-piepmeier/
mailto:mep2183@columbia.edu
https://www.linkedin.com/in/matthea-marquart/
https://www.mattheamarquart.com/
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