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dakTOopH, WO CTUMY/IIOIOTbL Ta OOMEXKYIOTb
BO/IOHTEPCbKUi1 pyX B Tuponi,
Ta BN/IMB NaHAeMmii

Awcynia FanHep',
/lykac Kepw6aymep',
Kpicmina Tanzep

tlleHmp meHedmwmeHmy IHHCOPYKY, A8cmpis

MeTta pobotu: HenepebopHa HampyKeHiCTb | 3aBOpYLUEHHs,
BUK/UKaHI maHgemieto COVID-19 B cucTemMax couiasibHOro
3abe3neyeHHs No BCbOMY CBiTY, BUMaratoTb fIK JepKaBHOI, TaK
i HeypAaAOBOI NiATPUMKM, 0COB/MBO 3 BOKY BO/IOHTEPCHKOro
CeKTopa, WO MOXe CTaTM TMOTYXXHAM pecypcom AnA
noM'sIKLLEeHHA Hac/igKkiB naHgemil. o6 BM3HauMTH crnocobu
MObini3auii  Be/MYe3HUX /IIOACBKMX  pecypciB, 30Kpema,
NoKo/NiHHA 6ebi-bymepiB, AKe B AaHWi Yac M/AaHYE BWXig Ha
MeHCito, AOCNAXKYIOTbCA  PaKTOpH, WO CTUMY/OIOTL i
06MeXyIoTb BO/IOHTEPCbKe YMpaB/iHHA Mig 4ac naHgemii B
Tiponi, ABcTpia.

Ausaitn/MeTtoa/MNigxia AocrigKeHHA: [OTPUMYHOUUCH AKICHOTO
nigxogy, aBTOpU TpoBe/U 27 NPOHAEMHO-OPIEHTOBAHMX
iHTepB't0 3 AiTHIMKM /NtO4bMU, MEHCIOHEpaMK Ta /OAbMM, AKi
36MpaTbCA BUMTU Ha NEHCito, Ta KoMnaHiamu B Tipoi. ABTOpH
OLHW/IM AaHi 32 4,0NOMOrOH0 AKICHOrO KOHTEHT-aHai3y.

Pesy/ibTatM gocnigKeHHA: CaMOBM3HAYeHHA, THYYKICTb Yy yaci,
NPUMHATTA BO/IOHTEPCbKOI POBOTU B COLia/bHIN Mepexi i
rioriepesHiit 0COBUCTUIM A0CBIA BONOHTEPCHLKOI AiANBHOCTI €
K/O4OBMMU GAKTOPAMMU, LLLO BU3HAYAIOTb CTilKY BO/IOHTEPCbKY
poboTy cepeg neHcioHepiB. KomnaHii i cTpaTeria ynpasaiHHA
BO/IOHTEPCTBOM, fiKa BXe Aobpe cebe 3apekomeHayBasa,
TaKOX BifirpaloTb BAXK/MBY PO/lb B MPOCYBaHHI BO/IOHTEPCLKOT
po6oTu.

MpaKkTUYHe 3Ha4YeHHA i OpMUriHa/ABHICTB/LiHHICTD AOC/IAXKEHHA:
[locnigeHHA BKAKOYAE LjiliCHUI aHai3 BO/IOHTEPCbKOT poboTu
Ha iHAMBIAYa/ZIbBHOMY Ta OpraHisauiiHoMy piBHAX. 3 orasaay Ha
noTeHLia/ e-BO/IOHTEepPCTBA i TO, AK BOHO MOKpaLlye
MOM/IMBOCTi K/AaCM4HOT OCOBUCTOI BO/NOHTEPCbKOI poboTH,
BOHO MOXe MigTPUMAtTU  PO3BUTOK  Binbll  CTIKUX
iHGpaCTPYKTYp A/1A MigTPUMKM BONIOHTEPCbKOT po60oTH.

ObmerKeHHA pocnigkeHHa/MaiibyTHi AOCNiIKEHHSA:
IHTepnipeTauia BisyanbHUX i HeBepbasbHUX curHanis Oysa
CK/NAaAHOI0 Yepe3 BMKOPUCTAHHA TenedOHHMX | OHAalH-
iHTepB'to, i pe3yabTaTM He lig y3arasbHioBaTW. [lpoTe,
pe3y/bTaTu BigKPMBAOTL WAAX A1A MalOyTHIX Aoc/igxeHb
MeXaHi3MmiB, WO BM3HA4YalOTb BipTya/lbHE BO/IOHTEPCTBO Ta
ynpasAiHHA BO/IOHTEPCTBOM.

Tun cratTi: EMRipuyHuii

Katouosi cnosa: ynpaB/iiHHA BO/IOHTEpaMK; TMOKO/IHHA 6ebi-

6ymepiB; e-BO/IOHTEPCTBO.

b

CTumy/MpyoLme 1 orpaHu4MBatoLLne
($aKTOpbI BO/IOHTEPCKOIO ABUKEHUA B
Tupose u BAnAHME NaHgeMUU

[loynus FanHep',
/lykac Kepw6baymep',
KpucmuHa Tanzep

tlleHmp meHedwmeHma MHHC6pyKd, Aecmpus

Lenb pa6oTtbi: Henpeogo/mMmasa HanpAKEHHOCTb U HecnopaaKH,
BbI3BaHHble naHgemueirr COVID-19 B cucTemax CoLMa/ZibHOro
obecrneyeHuns No BceMy MUpY, TPeOYIOT KaK rocygapCTBEHHOM,
TaK W HenpaBUTE/IbCTBEHHOM MOAAEPXKM, OCOBEeHHO co
CTOPOHbI BO/IOHTEPCKOrO CEKTOPA, YTO MOXET CTaTb MOLLHbIM
pecypcom AaA CMArYeHUs Moc/1eACTBUM naHAzemun. YTobbl
onpese/MTb CNocobbl MOBU/IU3ALMM OFPOMHbIX Ye/10BEYECKUX
pecypcoB, B HaCTHOCTU, MOKO/1IeHnA 636u-6ymepos, KoTopoe B
HacToALLee BpeMA NIaHUpyeT BbIXO/ Ha NEHCUIO, UCC/IeAYIOTCA

dakTopsl, CTUMYAMpYoLLMe 4 orpaHuuunBsatoLme
BO/IOHTEPCKOE YMnpaB/ieHne BO BpemsA naHgemun B Tupose,
AscTpuAa.

Ausaiii/Metog/Moaxoa uccaegoBanua: Creqys KavyecTBEHHOMY
noaxogay, aBTopbl MPOBe/N 27 Npob6/1eMHO-OPUEHTUPOBAHHbBIX
MHTEPBbIO C MOXW/IbIMU /OAbMU, MEHCMOHEPAMU U NI0AbMMU,
KOTOpble COOMPalOTCA BLIMTU Ha MEHCUIO, M KOMMaHUAMMU B
Tupose. ABTOPbI OL@HUM flaHHbIe C MOMOLLbIO Ka4eCTBEeHHOro
KOHTEHT-aHa/n3a.

Pesy/ibTaThl UccrieaoBanuaA: CamoonpegesieHne, rMOKOCTb BO
BpPEMeHM, NMPUHATUE BO/IOHTEPCKOW PpaboTbl B COLMa/IbHOM
et U npeablAyWMiA  AIMYHBIM  OMbIT  BO/IOHTEPCKOM
AEeATe/IbHOCTH ABNAOTCA K/It04eBbIMU dakTopamy,
ornpege AWMU YCTOMYMBYIO BO/IOHTEPCKYIO paboTy cpean
neHcnoHepoB. KoMMaHWM M XOpOLIO 3apeKOMeHAOoBaBLUas
cebs cTpaTerva ynpas/ieHVA NPpUobpeTeHNAMM TaKKe UrpatoT
BAXXHYIO PO/ib B MPO/BUMXEHWUN BO/IOHTEPCKOI paboTbl.

MpakTuyeckoe 3Ha4yeHue 7 OPUrMHaNbHOCTB/LLEHHOCTb
ucciegoBaHuA: McciegoBaHne BRAOYAeT LLe/OCTHbIM aHaiu3
BO/IOHTEPCKOM paboTbl Ha WHAMBUAYA/IbHOM 4
OpraHu3alMOHHOM  YpOBHAX. YuuTbiBaAa MoTeHuuan e-
BO/IOHTEPCTBA M TO, KaK OHO Y/ydllaeT BO3MOXHOCTU
K/1IACCMYECKOM /IMYHOM BO/IOHTEPCKOM paboTbl, OHO MOXKeT
rogaepatb passBuTue Hosee yCTOMUMBBIX MHPPACTPYKTYp
ANA MOAAEPXKM BO/IOHTEPCKOM paboThl.

OrpaHuyenusa ucciegoBanua/byayime ncc/es0BaHmA:
MHTepripeTauma BU3ya/ibHbIX U HeBepba/ibHbIX CUrHa/N0B Gblia
C/IOHOM M3-3a  UCMO/Ib30BaHUA Te/N1ePOHHbIX U  OHAAWH-
MHTEpPBbIO, UM pe3y/bTaTbl He c/iedyeT obobuwatb. Tem He
MeHee, HallM pe3y/bTaTbl OTKPbLIBAOT MyTb 414 Oyayuimx
UCC/IeA,0BaHMII MEXaHW3MOB, OMpeaeNAlWnX BUPTYya/lbHOE
BO/IOHTEPCTBO U ynpaB/ieHne BO/IOHTEPCTBOM.

Tun cTaTbu: SMNUPUYECKUiA

Kntouesble cn0ea: ynpas/sieHMe BO/IOHTEpaMu; MOKO/ieHUe 636u-
6ymepoB; e-BO/IOHTEPCTBO.
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1. Introduction

and economic structures have caused rapid changes over the

world, including Austria (Kittel et al., 2020). Indeed, as the

global economy plunged into the deepest recession since the
Great Depression of the 1930s (Fenz et al., 2021), so did Austria’s
national economy. There and elsewhere around the world, the
pandemic has posed serious challenges in all fields of welfare -
social services, healthcare, labour services and unemployment
services — as well as for individuals and families. As Frangois Dubet
describes it, COVID-19 has forced us to rediscover society (Dubet,
2021) and, in some time, will most likely exacerbate inequalities and
poverty globally.

C he COVID-19 pandemic’s direct and indirect impacts on social

To be sure, due to social stratification, individuals and households
of disparate socio-economic status have varying capacities for the
intensity, resilience and stamina needed to continue observing
practices to prevent and mitigate COVID-19 (Prosser et dl., 2020).
According to a list of at-risk populations identified by the United
Nations (2020), older adults, women, migrants and people with
disabilities are more at risk of being adversely affected by the
pandemic than the rest of the population and thus need special
attention as COVID-19 runs its course. In Austria, the pandemic has
also hit vulnerable groups far harder than the rest of the
population (Kittel et al., 2020; Pieh, Budimir, & Probst, 2020;
Traunmiiller et al., 2020b), and though the country’s welfare system
is resilient and well-equipped (Hussain, 2016; Schraad-Tischler et al.,
2017), its services have been under intense pressure during the
COVID-19 crisis. In fact, in an immediate response to lockdowns,
governmental and non-governmental welfare providers have had
to either scale or shut down their services in order to comply with
COVID-19 security measures (Carlsen, Toubgl, & Brincker, 2020).

Amongst traditional indicators of robust welfare systems - poverty
prevention, labour market access, health and education - its
engagement with civil society (Burmester & Wohlfahrt, 2016)
assumes an especially important role in times of crisis (Simsa, 2017).
The COVID-19 pandemic has not only created profound difficulties
in providing social services (Comas-Herrera et al., 2020) and social
work (Amadasun, 2020) but has also increased the care burden of
women and families (Power, 2020) and worsened disparities for
disadvantaged groups in education systems (Murphy & Wyness,
2020). Volunteering in health care related areas is a crucial part of
the Austrian welfare system, most obvious in the number of 3528
hospice and palliative care volunteers in 2016 (Pelttari & Pissarek,
2018).This specific sector was confronted with a break in patient
interaction during the pandemic as Pawtowski & Leppert (2021)
identified a significant reduction of utilization of volunteer work in
palliative care, supported by findings by Oluyase et al. (2021). The
pressure on the health care system during the pandemic is
enormous and the toll healthcare workers are substantially paid
(Mehta et al., 2021).

Because public resources are not as flexible and numerous as
needed to cope with the pandemic’s impacts, volunteer work has
increasingly received attention as a potential source of support.
Especially in recent years, a shift to more flexible, project-based
forms of volunteer work has been pursued (McLennan, Whittaker,
& Handmer, 2016), which may also support ways of coping with and
mobilising sufficient human capital for the pandemic’s current and
upcoming challenges. The baby boomer generation, including the
large birth cohorts from 1955 to 1969, has begun to demonstrate
its tremendous potential for the volunteer sector as its members
have started to retire (Hansen & Slagsvold, 2020; Pettigrew et dl.,
2019). In fact, because volunteer work presents the opportunity to
enhance healthy ageing (Carr & Hendricks, 2011; Jongenelis et al.,
2019; Niebuur et al., 2018; Pavelek, 2013), retirees can benefit from a

strong volunteer sector as much as a welfare regime and its
society.

Considering all of the above, we sought to examine the ways of
managing sufficient acquisition strategies and to identify factors
that enable and restrict volunteer work among retirees and people
about to retire. This article introduces the volunteer sector in
Austria and its implications, discusses issues in managing
volunteers at an organisational level as well as motivational factors
amongst individuals and explains the impact of the COVID-19
pandemic on the current landscape of volunteer work.

2. Theoretical background

2.1. Volunteer work and its dynamics in Austria

time to an organisation or another established entity (Lee &

Brudney, 2009). According to that definition, 31% of Austria’s

population is engaged in formal volunteer work. As shown in
Fig. 1, the greatest rate of formal volunteer engagement, 38%,
occurring in the 60-69-year-old age group (Feistritzer, 2019; IFES
(Institute for Empirical Social Research), 2016), highlights the
outstanding potential of baby boomers' for volunteering, given
their current or impending retirement, relatively good health and
skills from former professions that remain applicable in volunteer
work (Hansen & Slagsvold, 2020).

28%

38%
33% 32%
20%
10%
0%

15-29 30-39 40-49 50-59 60-69
years years years years years

C ormally, volunteer work refers to any contribution of unpaid

29% 31%

15%

70-79 80 years
years or older

Figure 1: Proportion of formal volunteer engagement in Austria by
age group in 2016

Source: Authors’ representation based on numbers from IFES (2016)

In the Austrian state of Tyrol, about 52% of the population are
engaged in formal volunteer work, it is a significantly higher rate of
participation than the national average has (IFES, 2016). One of the
reasons is the fact that Tyrol’s Volunteer Partnership and volunteer
centres are in each of its nine districts, all of which are involved in
organising and developing the landscape of volunteering in Tyrol.
Of course, that clear structural advantage for fostering volunteer
work benefits from also fostering drivers of the likelihood to be
engaged in such work, including previous experience with
volunteering (Ehlers, Naegele, & Reichert, 2011; Niebuur et al., 2018),
good socio-economic status (Hank & Erlinghagen, 2010; Niebuur et
al., 2018) and good health (Ehlers et al., 2011; Pavelek, 2013).

Moving forward, the societal ageing process and rising rates of
retirement will impact social, economic and political structures all
over the world (OECD, 2013). Although both trends endanger the
sustainability of Austria’s welfare state as well as social benefits for
older adults (Carr & Hendricks, 2011), they also stand to fuel
sociocultural changes, including the increased involvement of
older adults in society (Reidlinger, 2011). At the same time, whereas
the ongoing COVID-19 pandemic poses great challenges for
Austria’s social system (Kittel et al., 2020), the volunteer sector
shows exceptional promise for bringing about dynamic social and
digital changes as it is becoming increasingly visible amid a growing

Tin Austria, baby boomers are defined as members of the generation born from 1955 to 1969 (Meier, 2019; Wanka, 2019).

O




ISSN 2519-8564 (print), ISSN 2523-451X (online). European Journal of Management Issues. — 2021. - 29(2)

demand for flexible, episodic, project-based forms of volunteer
work (McLennan et al., 2016), a trend that applies especially to the
baby boomer generation (Hansen & Slagsvold, 2020). As new forms
of volunteering, including digital ones, are becoming more relevant
(McLennan et al,, 2016), they at once pose challenges and
opportunities. Therefore, it is crucial to have systems in place and
strategies at hand for handling not only critical events such as the
COVID-19 pandemic but also structural changes.

2.2. Volunteer management

volunteers (Reamon, 2016) and are crucial for a sustainable

volunteering environment (Healy et al., 2008). An effective
volunteer programme is important not only for volunteer
organisations but also for companies engaged in corporate
volunteering, or employee volunteering, defined as a societal
commitment observed by employees (Beschorner & Schank, 2012).
Corporate volunteering also often serves as a launchpad for
companies to begin practising corporate social responsibility
(Dreesbach-Bundy & Scheck, 2018).

:: ell-planned volunteer programmes help to recruit more

Generally, the process of volunteer management involves three
major phases — the recruitment, engagement and retention of
volunteers - all of which have become even more challenging due
to the COVID-19 pandemic (Lachance, 2020). Once the purpose of a
volunteer programme is established and its plan for execution is
developed, it is essential to accept volunteers (i.e. recruitment)
and determine how they will be used (i.e. engagement). Last, the
retention of volunteers depends upon the first developing clear
objectives and later directly involving volunteers and other
stakeholders in developing the programme. Thus, the phases of
recruitment and retention cannot be separated and should occur

simultaneously, ideally by beginning to apply retention strategies
upon first meeting a new potential volunteer (Kappelides, Cuskelly,
& Hoye, 2018; Reamon, 2016).

2.3. Implementing the group socialisation
model in volunteer management

be applied to volunteer management as a means to

successfully build and sustain relationships and to improve

recruitment and retention. The model derives from the
findings by Levine and Moreland (1994), who identified five stages
of volunteer management to explain the changing dynamics
between individuals and their groups: investigation (i.e. recruiting,
screening and interviewing), socialisation (i.e. identifying volunteer
orientations), maintenance (i.e. maximising contributions and
promoting emotional involvement), resocialisation (i.e. renewing
commitment to the organisation) and remembrance (i.e.
retirement). Overall, the model highlights the importance of
building relationships between the organisation and volunteers at
every stage and to examine and consider each volunteer’s
motivation from the outset (Reamon, 2016). Because motivation is
a crucial component in volunteer management, it is worth
discussing one of the most influential theories on the topic: the
functional approach to volunteerism, a multidimensional construct
that represents the complexity of motives for volunteer work
(Clary & Snyder, 1999; Giintert et al., 2016; Snyder, Clary, & Stukas,
2000). Based on six chief functions, the functional approach
assumes that volunteers can have a variety of motivations for
engaging in volunteer work (Clary & Snyder, 1999; Snyder et al.,
2000), as detailed in Tab. 1.

:: ccording to Reamon (2016), the group socialisation model can

Table 1: Six chief functions of volunteering

Function Definition

Values function
oneself)
Career function
Social function
pressure to volunteer)
Understanding function
strengths)
Protective function

Volunteering to express personal values and concern for others (e.g. doing something that is important to

Volunteering to have career-related advantages (e.g. developing skills and career-related networking)
Volunteering to strengthen social relationships and meet social expectations and norms (e.g. feeling social

Volunteering to learn about oneself and/or the world or to learn new skills (e.g. learning about one’s

Volunteering to keep oneself occupied and thus from engaging in destructive behaviour (e.g. reducing

feelings of guilt for being better off than others)

Enhancement function

Volunteering to improve self-worth and thus self-esteem (e.g. feeling needed)

Sources: Clary and Snyder (1999), Snyder et al. (2000)

According to a meta-analysis by Okun and Schultz (2003), the social
function becomes more important for older adults as career and
understanding lose importance, whereas the values function is the
most important function across all age groups (Okun & Schultz,
2003). Thus, the first task of volunteer management is to
accommodate developments such as project-based volunteer
work, the ageing of society and digitalisation and, by extension, the
shifting importance of the six functions. The second challenge is to
respond to current, sudden exogenous impacts (e.g. the COVID-19
pandemic) and maintain a social net to evolve, transform and
establish sustainable development, even out of such crises. Last,
when reflecting on the group socialisation model of volunteer
management and the key components of motivation, it is
imperative to understand the ways of managing a sufficient
acquisition strategy for volunteers in changing, challenging times.
For such an understanding, factors that enable and restrict
volunteer work for retirees and people about to retire, both in
general and under the influence of the COVID-19 pandemic, need
to be identified.

OO

3. Data and methods

refer to narratives and experiences (Gay, Mills, & Airasian,

2012) while observing a flexible, adaptive, less structured
research procedure (Braun, Clarke, V., & Gray, 2017), all to clarify the
deeper causes behind the problem being studied and its
consequences (Flyvbjerg, 2006). To enhance our study’s quality, we
strove for Lincoln and Guba’s (1985) four criteria of quality:
credibility, transferability, dependability and confirmability. We
also ensured intercoder reliability (Mayring, 2014) by hosting
weekly peer debriefing sessions during data collection and data
analysis. In total, we conducted 27 qualitative, problem-centred
expert interviews (Witzel & Reiter, 2012) following an open,
explorative approach with attention to narrative elements
(Scheibelhofer, 2008). The literature review served as a basis for
setting thematic priorities for the interviews without having to
establish a rigid interview guide, which ultimately strengthened
our exploratory approach. The thematic topics addressed in the
expert interviews included challenges with volunteer work and
acquisition management in the five phases (1) introduction and
thematic frame, (2) recruitment, (3) engagement, (4) retention and
finally (5) outlook, final statement, closure and recap. Each phase

:: ur research followed a qualitative design, which allowed us to




ISSN 2519-8564 (print), ISSN 2523-451X (online). European Journal of Management Issues. — 2021. - 29(2)

contained specific topics associated with the literature as displayed
in Tab. 2. The thematic blocks served as a rough orientation but
should not restrict the conversation, depending to the
interviewees there was no stringent chronology to thematise the

content. For example, it happened that after the first phase some
of the interviewees jumped right to COVID-19 and other topics
were discussed later on.

Table 2: Thematic blocks associated with the literature

Phase Thematic topics
1. Introduction and e First acquaintance, biography (Hank & Erlinghagen 2010; Pavelek, 2013)
Thematic Frame e Experiences with volunteer work (Ehlers et al., 2011; Niebuur et al., 2018)
e Current trends in and challenges of volunteer work (Carr & Hendricks, 2011; Reidlinger, 2011; McLennan et al.,
2016; Jongenelis et al., 2019; Hansen & Slagsvold, 2020)
e  Current frameworks of volunteer work in Tyrol
2. Recruitment e Motivation (volunteers) (Beschorner & Schank, 2012)Strategies (professionals) (Healy et al., 2008; Reamon,
2016)
e Incentives for companies and individuals (Dreesbach-Bundy & Scheck, 2018)
3. Engagement e Motivation (volunteers) (Beschorner & Schank, 2012)
e Strategies (professionals) (Healy et al., 2008; Reamon, 2016)
o Different functions of volunteer work (Clary & Snyder, 1999; Glintert et al., 2016; Snyder et al., 2000)
e The potential for volunteer work amongst baby boomers (Okun & Schultz, 2003)
o Differences between urban and rural areas
e Best practices in volunteering
4. Retention e Motivation (volunteers) (Levine and Moreland, 1994)
e Strategies (professionals) (Kappelides et al., 2018; Reamon, 2016)
e Best practices in volunteering
5. Final statement, e The COVID-19 pandemic’s impact on the landscape of volunteering (Burmester & Wobhlfahrt, 2016; Simsa,
Outlook, Closure and 2017; Lachance, 2020; Pawtowski & Leppert, 2021)
Recap e Collaborations to improve volunteer work

Source: developed by the authors.

The collection of data followed a two-step process of interviewing
experts as well as experts by experience. We defined experts as
“people with learned expertise” and experts by experience as
“people with lived experience”, as proposed by Orton (2019, p. 132).
Subsequently, theoretical sampling and theoretical saturation
(Bluff, 2005; Glaser & Strauss, 1967; Strauss & Corbin, 1996) were the
guiding principles for establishing a maximum contrasting sample
(Witzel, 2000). The first step of the process was interviewing
experts in volunteer work, economics and social services; that
sample of experts represented seven umbrella institutions in Tyrol,
including two associations representing senior citizens, the Austria
Chamber of Commerce, two volunteer centres, the Volunteer
Partnership, the Tyrolean Benevolent Fund and an expert in
volunteer work in Tyrol. In the second step, retirees and people
about to retire, along with representatives at the managerial level
of organisations in Tyrol, were interviewed as experts by
experience. The sample of retirees and people about to retire
included people who had retired in the last 2 years and people who
planned to retire in the next 2 years. The final sample thus included
eight retirees and people who were about to retire.

For companies, the selection criteria were based on the industry or
sector and the company’s size. The final sample included 10
companies from the social services sector, the transport industry,
the glass industry, the information technology industry, the energy
industry, the wood-based materials industry and the public services
sector. By size, the companies ranged from a two-man business to
an organisation with approximately 10,000 employees. Tab. 3
shows the distribution of the sample by experts, retirees and
people about to retire and companies.

The interviews were recorded and transcribed following relevant
ethical standards and considerations, after which the transcripts
were subjected to qualitative content analysis according to
Mayring (2014). The aim of the content analysis was to reduce
material to a comprehensive level while maintaining the essential
content, which we achieved by developing a system of categories
(Mayring, 2014), defined as classes of statements representing the
principal objects of our research (Mayring, 2014). Most categories
were established prior to coding and drew from the theory and
literature, which amounted to a deductive approach. Nevertheless,
a couple of categories were established inductively, namely by

o0

formulating new categories from the interview material, in order
to create and confirm new theories (Gldser & Laudel, 2019).

4. Results

areas of volunteer management, starting with individual and
contextual aspects of opportunities and challenges with
involving people in formal volunteer work.

:: esults from the interviews afford insights into the different

For example, if my neighbour was sick, then | would take care of
her for as long as she was sick. [I am open to] Just helping out
when I’'m needed without fully committing myself to some other
type of volunteer work.

Informal volunteer work is widespread, varied and difficult to
measure. Although it fulfils different needs for support across
society, it is challenging to manage and depends upon the
individual social network. Beyond that, the most vulnerable groups
in society may not benefit from such informal structures. As
discussed above, volunteer management has to react to trends
(e.g. the rise of project-based volunteer work) and societal
changes (e.g. the ageing of society). As represented by the
previous quotation, our interviewees value a certain amount of
freedom, flexibility with time and self-determination during their
retirement as well as in their volunteer work. Therefore, recruiting
often means providing nothing less than a formal structure that
generates the benefits of informal volunteer work:

I really enjoy spending my time however | want. [....] I don’t want
to commit to something that requires me to be at a certain place
at a certain time.

Now we [baby boomers] are finally retiring. Now we want to
enjoy our freedom.

Since I've retired, every day has passed so fast. [...] That’s really
how it is. | have a lot to do.
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Table 3: Distribution of the sample

Absolute (n)
Total 9
Experts Distribution by gender Men 3
Women 6
Total 8
Age: M (SD), range 62 (1,36), 60-64
I Men 3
Distribution by gender Women 5
Doctorate or equivalent 1
Retirees and people Master’s or equivalent 2
about to retire Distribution by highest level of Bachelor’s or equivalent o}
education Post-secondary, non-tertiary education 1
Upper secondary education 2
Lower secondary education 2
Distribution by retirement status Retired. 6
Not retired 2
Total 10
Social & health sector 2
Transport industry 2
Glass industry 1
Industry or sector Information technology industry 1
Energy industry 1
Wood-based materials industry 1
Public services sector 2
1-9 1
Companies 10-49 o]
Number of employees 50-249 3
250-999 1
>1000 5
Department manager 1
Managing director 3
. . . Director 1
Position of the interviewee
Human resources manager 3
Owner 1
Chairman of the Works Council 1

Source: developed by the authors.

Volunteer organisations are thus confronted with assuming the
role of a host organisation by offering volunteer positions that can
be highly flexible and do not require specific, time-intensive
training. Short-term volunteer activities, however, can increase
rates of participation not only in volunteer organisations but also
in companies that participate in corporate volunteer activities. That
arrangement offers the companies a more flexible way of
organising the projects that their employees want to engage in. It
can also boost the participation of employees provided that their
employers offer flexible work times:

We [our company] have an electronic time-recording system
with very little core time. That means that the employees can
organise their work with a lot of flexibility, except for mandatory
times when they’re supposed to be on duty or in the office.

A work environment that supports formal volunteer work before
retirement is also crucial, for some retirees want to use their
professional skills during retirement to help others:

In this third stage of life [...], | can give back to society by using
part of the skills that | acquired throughout my life. That’s a key
factor for me.

Experts further stressed the relevance of non-monetary incentives
or rewards to volunteers to show appreciation. The non-monetary
aspect isimportant as monetary incentives will send wrong signals.
Respondents mentioned a broad range of possibilities, from
granting titles to volunteers, awarding certificates, offering
volunteers the participation in trainings (e.g. first-aid course for
free) as well as social rewards or non-monetary rewards such as
compensating transportation costs.

O®

In our sample, the subjectively felt social responsibility to give
something back in retirement emerged as a common reason to
volunteer. Retirees with work experience in the social sector and
people experienced with volunteer work seemed more prone to
participate in volunteer activities again:

I used to work in a social institution with clients. When | retired,
| kept supporting some clients on a voluntary basis.

Those motivations are important to consider when recruiting
volunteers and when determining volunteering options and the
duration of engagement.

Added to those motivations, the mentioned functions of
volunteering also come into focus, especially personal values and
experiences that drive people to volunteer:

You know, I’'ve always been an outsider. | got teased by other
kids and grew up in difficult conditions. Therefore, I’'ve always
wanted to help people who are vulnerable.

In our sample, factors driving volunteer work amongst retirees
were based on intrinsic motivation (e.g. having a positive impact
on our world, social responsibility), contextual embeddedness
(e.g. family responsibilities and health restrictions), the
enhancement function (e.g. coming to terms with oneself), the
social function (e.g. being asked by other people to help), the
protective function (e.g. feeling bad for not helping) and the desire
for social justice. While several interviews stated that their
volunteer work was independent from their social network others
stated that their volunteer engagement was impacted by role
models within their social network:
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Volunteer work is a fixed component in my family. [...] This
definitely influenced me, of course. Let’s say, there are role
models.

On the contrary, lacking acceptance or support for volunteer work
within one’s social networks is also described as a deterrent for
volunteering:

[...] some of my friends’ husbands said, they don't want their
wives to volunteer.

Additionally, the understanding function (e.g. getting to know
oneself better) is identified as a relevant function, for retirees are
liable to seek out new challenges in life:

Doing something new in retirement would be interesting,
because even at 60 you can still do a variety of things.

The willingness to volunteer seems to have risen in response to
situations with an obvious need for helping hands, such as during
the COVID-19 crisis, but often meets certain restraints:

I would really like to volunteer again, actually. But due to the
corona virus it is not possible for me, it is too dangerous and with
my diseases | am part of the risk group.

Fear, uncertainty and self-protection due to COVID-19 were only a
few reasons why retirees in our sample reported wanting to avoid
their established or new forms of volunteer work. In that situation,
understanding the motivational factors of potential volunteers in
the baby boomer generation can support volunteer managers with
recruiting but also with engaging and retaining volunteers under
so-called “normal” social conditions. It can also clarify how fragile
the systemis under circumstances such as social distancing and the
overriding focus on protecting older adults and other vulnerable
people. Those circumstances demand well-established
management processes, such as those derived from the group
socialisation model, for a culture of appreciation, positive feedback
loops, trust and good relations between volunteer organisations
and volunteers themselves often depends on physical, face-to-face
interactions.

5. Discussion and Conclusion

Ithough the landscape of volunteering in Tyrol is well-
established, the core, traditionally organised volunteer sector

has shown some friction and fragility during the COVID-19
pandemic. Considering those trends, we have organised our results
into two dimensions: general insights into volunteer management
and dimensions specific to COVID-19.

5.1.  General
management

insights into  volunteer

largely match findings reported in the literature. It is also

identified in our study that past experiences have been
described as a key determinant for engaging in volunteer work
during retirement (Ehlers et al., 2011; Niebuur et al., 2018). We
further identified the six chief functions of the functional approach
(Clary & Snyder, 1999; Snyder et al., 2000) as being important,
except for the career function. Interviewees never mentioned that
function, perhaps because motivations typically change over the
life course and because career-related ones are less relevant to
retirees than to younger people (Okun & Schultz, 2003).

:: otivations for engaging in volunteer work found in our study

At the same time, against the findings from the meta-analysis
performed by Okun and Schultz (2003), several interviewed retirees
stated that their volunteer work was entirely independent of their
social network. Nevertheless, the lack of acceptance of volunteer
work in one’s social network was identified as a restricting factor
for volunteer work by interviewees as well as by participants in
Pavelek’s (2013) study. Incentivising factors mentioned by
interviewees, by contrast, include the motivation to make a
positive difference in the world, a sense of social responsibility,

Y

past personal experience with volunteering and awareness of the
respective issue addressed by the specific volunteer work.

Because rates of intrinsic motivations for volunteer work are high,
recruitment does not seem to be the major problem. Nevertheless,
some experts proposed offering trial runs for potential volunteers
or having volunteering role models and ambassadors (e.g.
politicians, family members, companies and peer volunteers) to
raise awareness for volunteer work. Even then, maintaining
engagement continues to be difficult and critically needs a well-
organised onboarding process. On top of that, showing
appreciation for volunteers and acknowledging their valuable
work with, for example, non-monetary rewards or professional
mentoring opportunities for volunteers should be common
practices. Compensating volunteers for costs that arise during
volunteer work or providing volunteer insurance are additional
ways to enhance the process of volunteer management.

Other common deterrents for volunteering are the health
impairments of potential volunteers (Ehlers et al., 2011; Pavelek,
2013). Our sample reported such impairments, especially among
the 70-79-year-old age group, in a result confirmed by the Austrian
volunteering survey (IFES, 2016). Those circumstances prompted us
to identify the second dimension of our findings.

5.2. Understanding volunteer management
specific to COVID-19

he COVID-19 pandemic has forced governmental and non-
@governmental welfare providers alike to maintain only a

minimum of social services, while some services have had to
be entirely cancelled (Amadasun, 2020; Carlsen et al., 2020; Comas-
Herrera et al., 2020). Women (Power, 2020) and vulnerable groups
have been hit disproportionately harder by the effects of the
pandemic (Kittel et al., 2020; Murphy & Wyness, 2020; Pieh et al.,
2020; Traunmliller et al., 2020a), which has provided even more
reasons to mobilise volunteers in response. However, though
retirees and people about to retire are available in sufficient
numbers, they have also been identified as the most vulnerable
group to health-related risks due to COVID-19 (Powell, Bellin, &
Ehrlich, 2020). In the course of the interviews, it became obvious
that flexibility with time and self-determination are highly valued
by baby boomers, as consistent with other findings indicating
project-based volunteer work as a possible response to that
development (Hansen & Slagsvold, 2020; McLennan et al., 2016).

An essential way for taking those considerations into account is by
adapting e-volunteering tools, especially amid the COVID-19
pandemic, as digital opportunities for volunteer work are sorely
lacking in Tyrol. Also known as online volunteering and virtual
volunteering, e-volunteering is a diversified way of helping that
offers the flexible possibility of volunteering online from home
(Kramer, Lewis, & Gossett, 2013) and therefore reduces travel times
and costs. The time-saving aspect may seem especially appealing
to the baby boomer generation, whose time tends to be occupied.
It might also reduce barriers for older adults living in rural areas
with limited mobility (Esmond, 2001) and opens up the possibility of
including people with disabilities (Lachance, 2020). Nevertheless,
Smith, Stebbins, & Grotz (2017) have argued that the absence of
social and emotional contact with others may severely limit the
appeal and impact of in-person volunteering. Onyx and Warburton
(2003) have also found that volunteering roles performed face to
face have the strongest positive effects on volunteers. Despite
those findings, e-volunteering has gained significant attention due
to the COVID-19 pandemic and can have positive outcomes for
volunteer management and volunteers while continuing to respect
imposed measures for social distancing (Lachance, 2020). Even if e-
volunteering at some point becomes exclusive due to the
requirements for hardware and infrastructure, it bears the
potential to relieve other areas in social services, because online
support can be provided flexibly and just in time.

Last, the retirees and people about to retire in our sample showed
special interest in using their professional skill set in volunteer
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work. Given that interest, in times of crises the welfare system and
the volunteer sector could extend classic volunteer management
strategies by adding online-based crowdtasking, defined as the
management of qualified volunteers in order to obtain specific skill
sets, information or support (Middelhoff et al., 2016; Neubauer et al.,
2013; Orloff, 2011) to manage and handle critical situations.
Combining classic volunteer management with e-volunteering and
aspects of crowdtasking could serve to establish a resilient system
of volunteer work that is well-equipped for transforming society
and especially suited for critical situations. In the wake of the
pandemic and focusing on volunteering in health care, Radbruch et
al. (2020, p.1467) suggest “enlisting informal networks of
community-based and faith-based organisations to mobilise and
train a citizen volunteer workforce that is ready and able to
teleconnect with patients in need of basic social support, delivering
on palliative care’s cornerstone feature — compassionate care”.
Nakagawa et al. (2020, p.1683) outline the benefits of a “virtual
consultation model staffed by out-of-state palliative care specialist
volunteers” to support the medical care structure of regions under
severe pressure caused by the pandemic. Nevertheless, even
before the pandemic, Chirico et al. (2021) found in 2019 a higher
prevalence for a burnout syndrome among Italian volunteers of
the Red Cross. They conclude that volunteers from emergency care
are at higher risk than volunteers involved in non-healthcare, social
and administrative activities. Based on a review of literature on
mental health of all kinds of volunteers after working in disasters,
Thormar et al. (2010) additionally point out that volunteers show
more signs of stress compared to professionals, indicating the
need of a well-organized structure of volunteer management
containing offers of training, practice, follow-up care and social
support. The current experiences during the pandemic and the
scientific findings urge the necessity for thinking about structural
changes to establish a more efficient and resilient volunteer
management in Tyrol.

Amongst our study’s limitations, the results and insights presented
herein are based on qualitative data, because generalisation was
not our primary aim. On the contrary, we wanted to illustrate how
social benefits, even under rural and traditional structures, can
arise in the course of demographic change. In response to those
changes, including baby boomers in formal volunteer work, it
seems to be a feasible strategy that currently lacks in sufficient,
resilient management tools, which has become particularly evident
under the influence of the COVID-19 pandemic.
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