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Outline for this talk

» The role of the external manager (EM)

» How support to children’s homes is provided

» When support to children’s homes is provided

» The influence of the boundary around
children’s homes

» Factors which influence the potential for
reciprocal engagement with children’s homes

» The relationship between EMs and the
residential manager

» Executing the role: what matters?

» Questions, comments and ways forward
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The role of external manager of
children’s homes

» Has the potential to exert extensive influence
within RCC, both positively and negatively

» Serves as an enabler of practice
» Acts as a conduit to ‘external worlds’

» Involves drawing a fine line between
providing support and enabling autonomy


https://core.ac.uk/display/42583912?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
http://blogs.fayobserver.com/faytoz/files/2008/02/benazir-bhutto.jpg
http://images.google.co.uk/imgres?imgurl=http://www.writespirit.net/inspirational_talks/political/martin_luther_king_talks/martin-luther-king2.jpg&imgrefurl=http://www.writespirit.net/inspirational_talks/political/martin_luther_king_talks/&usg=__6eDgGQFwu8cPg1tXzb9khUmqCNc=&h=300&w=347&sz=33&hl=en&start=2&um=1&itbs=1&tbnid=ZThBsXRDqQ74xM:&tbnh=104&tbnw=120&prev=/images?q=martin+luther+king&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://brandemix.files.wordpress.com/2009/06/rosa_parks.jpg
http://ambassadors.net/images/che-guevara_red.jpg
http://images.google.co.uk/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/f/fe/Abraham_Lincoln_seated,_Feb_9,_1864.jpg&imgrefurl=http://popular-culture.families.com/blog/barack-obama-inspired-by-abraham-lincoln&usg=__9pUtVIzOzN1RbOjTOptUzLns3Vk=&h=1028&w=916&sz=180&hl=en&start=8&um=1&itbs=1&tbnid=9iTs9BAUdOB_JM:&tbnh=150&tbnw=134&prev=/images?q=abraham+lincoln&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://www.remaxmidlands.co.za/upload/images/pietermaritzburg-nelson-mandela.JPG&imgrefurl=http://www.remaxmidlands.co.za/default.asp?id=1058&usg=__KRX8zeYtGKzo8Q767ZzDC3TjwnI=&h=402&w=300&sz=35&hl=en&start=3&um=1&itbs=1&tbnid=FZ0iSlhnzeajVM:&tbnh=124&tbnw=93&prev=/images?q=nelson+mandela&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://articles.mibba.com/data/articles/200805/original/121154154902671.jpg&imgrefurl=http://articles.mibba.com/People/907/Emily-Pankhurst&usg=__x1BNu8R2Fmy-zqCDZrmpppnUPPY=&h=237&w=180&sz=10&hl=en&start=11&um=1&itbs=1&tbnid=m5Ml0GW9PdTnKM:&tbnh=109&tbnw=83&prev=/images?q=emily+pankhurst&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://www.amazinggracemovie.com/images/wilberforce_large.jpg&imgrefurl=http://www.amazinggracemovie.com/castcrew_wilberforce.php&usg=__-QtkxZRdxpTVSP-nCMeWv8QTxXQ=&h=242&w=413&sz=42&hl=en&start=12&um=1&itbs=1&tbnid=p2OXGhGkBOAkPM:&tbnh=73&tbnw=125&prev=/images?q=william+wilberforce&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/3/30/David-Napoleon.png&imgrefurl=http://commons.wikimedia.org/wiki/File:David-Napoleon.png&usg=___EqXYxoJegohgylmzM8jmvRiTCw=&h=559&w=472&sz=466&hl=en&start=7&um=1&itbs=1&tbnid=3KwtVAFzxY80BM:&tbnh=133&tbnw=112&prev=/images?q=napoleon&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://radarjam.files.wordpress.com/2007/06/chairman_mao.jpg&imgrefurl=http://radarjam.wordpress.com/2007/06/06/the-top-ten-bad-guys/&usg=__FAMjusY026ekfULUEgweLaJfDNU=&h=580&w=479&sz=45&hl=en&start=2&um=1&itbs=1&tbnid=8V3gqhJ9jjSMvM:&tbnh=134&tbnw=111&prev=/images?q=chairman+mao&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://tarekalihassan.org/Ghandi.jpg&imgrefurl=http://www.connect.in.com/pictures-of-ghandi/photos-1-1-1-13bec73e1b774c7dfd604a637a38cbf8.html&usg=__VNOgsRy0CTydjZbgoO-OCwcijs8=&h=1768&w=1320&sz=696&hl=en&start=2&um=1&itbs=1&tbnid=OiCoUshu-ruhpM:&tbnh=150&tbnw=112&prev=/images?q=ghandi&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://www.donalforeman.com/blog/wp-content/uploads/2009/10/Marx.jpg&imgrefurl=http://www.donalforeman.com/blog/&usg=__DdEhGiwCJQXbTRw61Nq4T5PujPs=&h=563&w=480&sz=60&hl=en&start=1&um=1&itbs=1&tbnid=nqPcR_8Jnzoj1M:&tbnh=133&tbnw=113&prev=/images?q=karl+marx&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1
http://images.google.co.uk/imgres?imgurl=http://weblogs.sun-sentinel.com/news/columnists/oldschoolblues/blog/Australia APEC Bush.jpg&imgrefurl=http://weblogs.sun-sentinel.com/news/columnists/oldschoolblues/blog/2007/09/new_black_leaders.html&usg=__J3oGFsbNHKzblB43OtdvVM3dYR8=&h=1899&w=1200&sz=710&hl=en&start=18&um=1&itbs=1&tbnid=LZaMnUom_xIVPM:&tbnh=150&tbnw=95&prev=/images?q=black+women+leader&um=1&hl=en&safe=active&sa=N&rlz=1T4DKUK_en-GBGB328GB329&tbs=isch:1

9/22/2015

How support to children’s homes
is provided

/  1didn’t want her there, physically, but just on
[ some days | thought, sod this, and then |

» Determined by individual/organisational needed her, she’d been my line manager for two

years, and when | did need her it was a blue
preferences light flashing, she was there, she cancelled
meetings and prioritised what | needed. She
» The EM or children’s homes manager may rang me twice a week, and | would ring her. Her
. 3 0 telephone advice kept me going, and made me ~\
prefer this to be ‘as and when necessary 7~ feel very secure. She’s now moved on and I've

now got another service manager. We have a
completely different relationship, and I've got to
accept that.

» Alternatively, either party may have a more
fixed approach

When support to children’s -
homes is provided Arave o saythatmyine o
nager’s very approa e e o
|"nad'd have any kind of problern
l'f‘ ‘ ou know, | can phone him,
e \t/ home, he’s not av_erse 1o ;
eﬁe? Elljust think his time 1S so tie "
K ar;ow that he can’t managiv';c:lg
lz):u\?ound his managers in tki\z_e o
that he did when the serv

initially set up-

» Frequently, times of crisis prompt EM support

» Regular support is not seen to be needed in
some circumstances, e.g. when the home is
ticking over well or when the EM is busy

The influence of the boundary
around children’s homes

Factors which influence the
potential for reciprocal

» Boundaries present EMs with opportunities and i i ’

challenges in respect of relationship-building engagement with children’s homes
» The permeability of the boundary around the iabili

home reflects the strength of identity held ' Re“al?lhty

within it » Consistency
» A suitably permeable boundary has been » Authority

shown to be one where staff members work

effectively from a secure base and operate )

competently with those external to the home Demonstrated when acting as a:
» A boundary that is too permeable might result » corroborator of practice

in external influences holding sway and staff . o

being insecure » champion for the home in wider

» A boundary that is too tightly held might well environments

- encourage collusive practices
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Executing the role: what matters?

» Mutual clarity of roles between EM and residential
manager

» Transparency of expectations

» Reliability of support

» Form and content of support

» Compatible style

» Capacity to be flexible, responsive

» Tuned into the residential world external to the
home and acting as a reliable conduit to it

» Advocating and championing the interests of the
home

» The capacity to listen and to enable reflection -
and action
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The relationship between EMs and
the residential manager

» Has to be tailored individually

» Will vary over time according to the needs of
the manager of the home

» Develops organically

» Has to be sufficiently robust to withstand
being tested without reprisals

| also like to have feedback from my line manager and
just really as you would, it can be quite isolating
because we don’t, you don’t have a peer group, you
know. Like the seniors have each other and their care
officers on shift | just have me really and | can’t rely on
seniors to give me that feedback all the time and it
puts them in an awkward position sometimes
.............. there’s some things that, that require line

>§§ management feedback and checking out really. So | do o

rely on it as a support and it’s an appropriate support
because in the past, because | haven’t had that, I've
sought that support from seniors and that hasn’t been
healthy.
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