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Background

According to Galatzan & Carrington, 2018,
“Miscommunication that occurs during the
exchange of information between healthcare
providers accounts for approximately 80% of
adverse events in the healthcare setting”.
Miscommunication among healthcare
professionals in the workplace continues to be a
problem that is not adequately addressed.
Miscommunication has a major impact on the
quality-of-care patients receive, patient
satisfaction, healthcare costs, and patient
outcomes. A literature review of 64 studies was
conducted and several different types of
miscommunication within the healthcare system
were identified. These areas include medication
errors, miscommunication among patients
and/or caregivers and staff, and communication
errors in patient handoffs. Language barriers
and cultural differences can also have an impact
on communication in healthcare. The goal of
this intervention is to improve communication
among healthcare professionals in the
workplace, with the overall goal of improving
patient outcomes.
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Definition & Purpose

Statement

The purpose of this quality
Improvement project is to
determine the effectiveness of
communication between healthcare
professionals based on renewed
SBAR (Situation, Background,
Assessment, Recommendation)
guidelines for improved handoff
communication in the healthcare
setting. According to the Harvard
Public Health Review, “effective
communication can be defined as
verbal speech or other methods of
relaying information in order to get
a point across” (Ratna, 2019).
Communication among healthcare
professionals must be redefined in
order to improve patient

outcomes

Implementation -

SBAR Checklist

SBAR Nursing Handoff Template

Patient’s last name: _
Age: ___ylo M/[F

SITUATION-

Admission date:

Today'’s Date:

Chief complaint/Admitting DX:
Physician:
Allergies:
Advanced directives:

BACKGROUND-

( ) CopPD

( ) Diabetes; () Type | or () Type Il
( ) Heart Failure

ypertension

ngina
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ASSESSMENT-
Latest Vital Signs: Frequency: q hours

: JJemp: , 02 sat: , RR: ,

Room # :

Patient's barcode #:

() c-Diff ()MRSA () VRE

() FULL CODE ()DNR

RECOMMENDATIONS-
Recommendations for the patient:

Literature Review

There was a full literature review done examining 64 peer-reviewed research
articles covering the topic of communication in the healthcare system. One
emerging theme that was noted was that nurses close the gap in
communication between physicians, patients, patient’s families and the rest
of the healthcare staff when they round with the providers. This theme
showed to have positive result with patient satisfaction and dramatically
decreased patient errors (Rahman A., 2019).

Another theme that was noted was that the implementation of the safety
huddle increased effective communication among members of the
healthcare team by reducing errors due to miscommunication and
supporting a culture of patient safely. This huddle acted as the final safety
barrier between nurses coming off shift and nursing coming on shift to
create an effective communication to improve patient safety (Kylor, C.,
2016).

A final theme noted was that the more competent a healthcare professional
Is at communicating, the more effective patient care is performed, which
Improved patient satisfactory rates. Nurses are aware that there is
iInadequate SBAR handoff communication between all members of the
healthcare team especially between nurses and their patient’s primary care
provider. Poor communication between nurses and physicians showed to be
a major cause of patient injury and increased healthcare cost (Forbes Ill, T.

H., Larson, K., Scott, E. S., & Garrison, H. G., 2020).

SBAR Nursing Handoff Template

Objectives

After training about improving communication
using the SBAR model handout, health care
providers will:

1.) Effectively communicate during transfer of
patient clinical information from one health care
provider to another.

Patient educational needs:

Discharge planning:

Questions from the Receiving Nurse?

2.) Have improved patient outcomes related to a
decrease in miscommunication.

3.) Be able to teach new health care providers
on the SBAR communication model.




