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Sheridan Libraries ProfileSheridan Libraries Profile

▶ Support schools of Arts & Sciences,Support schools of Arts & Sciences,

Engineering, Business and EducationEngineering, Business and Education

▶ Large and growing part-time and distantLarge and growing part-time and distant
student populationstudent population

▶Other Hopkins libraries (medical,Other Hopkins libraries (medical,
international studies, music, etc.) manageinternational studies, music, etc.) manage
their own Web sitestheir own Web sites
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Challenge 1: Home-grown CMSChallenge 1: Home-grown CMS
did not work for content creatorsdid not work for content creators

▶Difficult to create and publish Web contentDifficult to create and publish Web content

▶ Performed needs analysis for commercialPerformed needs analysis for commercial
CMSCMS

▶Content creator analysis confirmed need forContent creator analysis confirmed need for
CMS and helped drive selection processCMS and helped drive selection process



Heuristic EvaluationHeuristic Evaluation
and Field Observationand Field Observation

▶ Problems with consistency, ambiguity, andProblems with consistency, ambiguity, and
efficiencyefficiency

▶ Limited system communicationLimited system communication

▶ Supported decision to conduct CMS needsSupported decision to conduct CMS needs
analysisanalysis



Content Creators SurveyContent Creators Survey

▶Many content creators lack WebMany content creators lack Web
publishing skillspublishing skills

▶Overlap of rolesOverlap of roles

▶Duplication of effortDuplication of effort



Challenge 2: ConceptualChallenge 2: Conceptual
framework not effectiveframework not effective

►►““Find it, get it, use itFind it, get it, use it”” concept was concept was
confusingconfusing

►►Functional analysis and focus groupsFunctional analysis and focus groups
reinforced need for changereinforced need for change

►►Card sorting/link naming exerciseCard sorting/link naming exercise
provided better data about usersprovided better data about users’’
conceptual modelsconceptual models
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Functional AnalysisFunctional Analysis

►►Web site used to complete specific tasksWeb site used to complete specific tasks
 Catalog searchingCatalog searching
 Using other electronic resourcesUsing other electronic resources

►►Not usually interested in exploring siteNot usually interested in exploring site
►►Site too cluttered; should be simplifiedSite too cluttered; should be simplified
►►Problems with repetition, terminologyProblems with repetition, terminology



Focus GroupsFocus Groups

►►Customers use site for very specificCustomers use site for very specific
purposespurposes

►►Most used: Most used: ““Find It.Find It.”” Least used:  Least used: ““Use ItUse It””

►►Little interest in customization, Little interest in customization, ““MyMy
LibraryLibrary””

►►Web siteWeb site reflects  reflects ““culture of helpfulnessculture of helpfulness””



Challenge 3:  Home page Challenge 3:  Home page ““tootoo
democraticdemocratic””

▶ Focus groups felt Web site should help rankFocus groups felt Web site should help rank
relative importance of itemsrelative importance of items

▶ Insufficient usability work at outset led to Insufficient usability work at outset led to ““tootoo
democraticdemocratic”” home page home page

▶ Non-usability considerations overly influencedNon-usability considerations overly influenced
design decisionsdesign decisions



StrategiesStrategies

▶Card sorting and link namingCard sorting and link naming

▶Heuristic evaluation of other library sitesHeuristic evaluation of other library sites

▶ Survey/ballot of page designsSurvey/ballot of page designs



Card Sorting & Link NamingCard Sorting & Link Naming

▶Used an online card sorting and link namingUsed an online card sorting and link naming
tool (available from NIST)tool (available from NIST)

▶Asked users to sort links from home page asAsked users to sort links from home page as
they would expect them to be organizedthey would expect them to be organized

▶Asked users to name items based onAsked users to name items based on
functionalityfunctionality









Heuristic Evaluation ofHeuristic Evaluation of
Library SitesLibrary Sites

▶Used Used US News and World ReportUS News and World Report’’ss list of list of
universitiesuniversities

▶Rated features, site architecture and generalRated features, site architecture and general
layout of library sites for top 40 universitieslayout of library sites for top 40 universities

▶ Identified three design types to show usersIdentified three design types to show users





Survey/Ballot of Page DesignsSurvey/Ballot of Page Designs

▶Created three designs based on types fromCreated three designs based on types from
heuristic evaluationheuristic evaluation

▶Asked users to rate designs and giveAsked users to rate designs and give
opinion of eachopinion of each

▶Held drawing for MP3 player as participationHeld drawing for MP3 player as participation
incentiveincentive









Lessons LearnedLessons Learned

▶Users wanted items organized by activitiesUsers wanted items organized by activities
they performthey perform

▶ Features and design trends identified inFeatures and design trends identified in
other library sites informed our ownother library sites informed our own

▶ Preferred design emerged, based on nearlyPreferred design emerged, based on nearly
1300 user submissions1300 user submissions
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