Moving to mediated

—  Making a new Workflow for
streaming video access




Overview




Background

Kanopy

po
a new gerieration of artists and wr

patiiotic fervor for star-spangled adventurers

war and on.

There are matches in the transcript

The Japanese Version

The Center for New American Media

The Japanese Version goes beyond the stereotypical images of Japan that are
100 ofton presentad to Americans, and asks the questions: What happans 1o
Western cultural Ideas and objects when they are placed In a new Sefting? How
have th

There are matches in the transcript +

3,893 videos you can request for your
library

Blue Gold: American Jeans - A History of Blue Jeans

& Gravitas.
GOLD maco Bue Joans o most exparsve and sought ate peco of iiago
3 Clothing on the pianet. A symbol of youth, reedom, and rebellon, BLUE
JEANS.
There are matches in the transcript +

T'Ain't Nobody's Bizness - Queer Blues Divas of the 1920s
Shoga Films

S who relgned over the nascent biues recording Industry of the 1920s.
Uniko the malo. dominated jazz arly biues provided a spaco for

There are matches n the transcript ~




Internal Communication

e Develop basic procedures
e Tools available
e Split up procedure by audience

O

O

Acquisitions & Renewals
Selectors (complete
version)

Selectors (lite version)
Cataloging

e Getting additional inputs

O

O

Acquisitions & ER
Collection Development &
Management group
Subject groups

Cataloging



Complete list of leased videos: Kanopy & Swank... S

File Edit View Insert Format Data Tools Add-ons Help Lastedit was seconds ago

SR - 100% v $§ % .0 .00 123~ Arial - 10 ~- B I & A <. H o R [ /
L587 -
A B C D E F G H | J K
1 bib = "001" = Film Il = Title = Prev= Lease End = Previi= Previi= Vendc= Class = Cataloging Stat =
573 | b47489376 kan7554432 7554432 Transit 1year 20210812 HUM 150 Kanopy RUS 450/G Active
574  'b47784866 kan11283918 11283918 Street Fight 1year 20210825 HUM 150 Kanopy JRN 102E Active
575 ' b48751881 kan114949814 11494814 Tangerine 1year 20220125 HUM 122.5 Kanopy ARC405V Active
576  b49423617 kan11590623 11590623 Spellbound 3 years 20240506 HUM 350 Kanopy JRN 102 to be cataloged
577 | b48717277 kan11614084 11614084 Goddesses of Food 1year 20220113 HUM 122.5 Kanopy SOC/WGS : Active
578 | b49320567 kan11828400 11828400 Murderball 3 years 20240413 HUM 350 Kanopy EDP272 Active
579 ' b48751893 kan11847749 11847749 Unbreathable 1year 20220125 SOC 150 Kanopy IES 211 Active
580 | b4875187x kan11910622 11910622 Hiroshima Mon Amour 1year 20220125 HUM 150 Kanopy ARC 405V Active
581 b48798745 kan11978234 11978234 The Hole 3 years 20240225 HUM 285.8 Kanopy FST249 Active
582 | b48835675 kan11978351 11978351 The Cranes are Flying 1year 20220311 HUM 150 Kanopy HST375 Active
583 | b47247721 swa0030151 0030151 180 Degrees South: Cor 1 year 20220331 MIA 167 SWANK renewal Active
584 | b47246327 swal1121 11121 Midnight Cowboy 1year 20220331 OHM 167 SWANK renewal Active
585 | b47246406 swa1188 11188 West Side Story 1year 20220331 MIA 167 SWANK renewal Active
586 | b47246352 swal12696 12696 True Love 1year 20220331 MIA 167 SWANK renewal Active
587 b47246364 swa14380 14380 Big Night 1year 20220331 MIA 167 SWANK renewal Active
+ = List of all leased titles ~ Swank leases ~




Expiring titles: Streaming Video ® ~ B
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~ A~ m P 100% v $§ % .0’_ .09 123v  Verdana v 1" vB I & A Q. H Sv i~y 2y E] Y~v3- A
Al - =QUERY(Master!A:H, "select*where (D starts with '202106')")
A B C D E F G H | J K L M N 0
1 |Fi|m ID.lTitIe Previous L Lease Ends Previous Fund Previous Price Vendor Class Renewal type New Fund Initials Pages Plays Mins
2 10008 Gung Ho lyear 20210630 OMM 167 SWANK CMR 244 SWANK-1ye ¥ MUM 7 JB 282
3 18844 Cinema Paradiso (Director's Cut) 1year 20210630 MIA 167 SWANK SPN 463 SWANK-1 ye ¥ ¥ KG 86
4 23562 Thin lyear 20210630 MIA 167 SWANK n/a M M 19
5 1053909 The economics of happiness lyear 20210601 SOC 100 Kanopy v v 4932 980 22614.47
6 1118191 Seven Samurai lyear 20210601 HUM 100 Kanopy v v 160 45 1560.87
/ 1123000 Empire of Dreams lyear 20210601 SOC 100 Kanopy v v 47 15 451.05
8 1128742 Normal People Scare Me lyear 20210601 SOC 100 Kanopy v v 98 65 19583
9 1167957 Setting Therapeutic Goals 20210615 M56 135 Kanopy M v 3 1 3.72
10 1238428 Germans and Jews lyear 20210601 HUM 100 Kanopy 3 years Y HUM 7 KG 0 22 584.7
1" v v
12 v v
13 v v
14 v v
15 v v
16 v v
17 - v
18 v v
]
+ E June v July ~ Aug ~ Sept ~ Oct v Nov ~ Dec v Statslyear v Statsallti 4 Explore



Outline: External Communication

e Background
e Communication Strategies & Outcomes

o Challenges, Lessons Learned & Updates
e Benefits

e Populations
o Faculty
o Students
o More



Faculty & Students: Background & Effects

e Background
o Timing of communication
o Another video access workflow
o Complete request forms

o Effects
o Slowed process

o New demands on video requestors
o Increased communication
o No more “free” movies



Faculty: Communication Strategies

* Email
e Standard, structured from Dean of Libraries
e Standard, structured from Liaisons
e Unstructured from Liaisons

e Department Meetings

* Information conveyed
* Costs & budget concerns
* Longer time to process requests
* Contact Liaison



Faculty: Lessons Learned & Updates

e Plan strategic communication
e Documentation
e Ask for questions & feedback

o ldentify concerns & resolve
e Assess/Improve



Students: Communication Strategies & Outcomes

e Strategies

e Outcomes

"Confusion" by Bradley.Johnson. is licensed under CC
BY-NC-ND 2.0


https://www.flickr.com/photos/41014717@N07/5984098621
https://www.flickr.com/photos/41014717@N07
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich

Liaisons: Outcome, Challenge & Benefit

e Outcome
o Thanks to Cara, we understood the Kanopy mediated model workflows &
took responsibility for responding to faculty requests

e Challenge

o Classes cross-referenced across multiple departments

e Benefit
o Improved communication & collaboration
o Reduce re-work



Benefits

e Improved relationships
e Better communication
e Deeper understanding of others’ work



Expenditures: CPU

FY15 FY16 FY17 FY18 FY19 FY20
Leases 74 110 229 384 641 292
Cost $9,990 $14,850 $30,915 $51,840 @ $86,535 $55,682
Plays 2,029 5,298 12,916 17,131 24,484 25,870
CPU $4.92 $2.80 $2.39 $3.03 $3.53 $2.15




Order batches
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Leased vs Requests

Leased vs Requests: Kanopy only
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Lessons Learned

e Challenges & tips e Changes
o Ul changes o Bib record updates
o Increased workload o Sheet updates

o Tools o Communication



Contact Information

Cara Mia Calabrese Anna Liss Jacobsen
Acquisitions & Access Librarian Medical & Research Services Librarian

calabrcm@miamioh.edu annaliss@uw.edu




