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Abstract. The role of strategic analysis in the activity and ensuring the economic stability of
the airline in the modern conditions of economic development is considered. An analysis of
approaches to the study of the airline’s external environment in unstable market economic conditions.
The specifics of the application of strategic analysis in aviation enterprises are scientifically
substantiated. It is established that at the stage of strategic analysis interpret the strategic position of
the organization by identifying changes in the economic environment of the organization and
determining their impact on the organization and its activities, as well as identifying benefits and
resources of the organization depending on such changes. The professionalism of the analysis of the
modern airline allows to determine the main time tasks that it wants to perform in the medium and
long term to achieve the goal. This limitation in the time period implies that in the process of
implementing the strategic plan, the company must repeatedly take corrective action, which at the last
stage radically changes the nature and direction of the planned results. Theoretical principles and
practical recommendations for the use of strategic analysis as a tool for the formation and
implementation of airline development strategy are proposed. Determining a strategic problem in
advance increases the time you can respond to it. However, with increasing frequency of possible
sudden changes, the degree of their predictability decreases. This means that until sufficient
information is received for well-thought-out measures, there is a lack of time to implement them,
which could harm the airline or lead to a loss of profitable economic opportunity. Tactical and
strategic management in all respects should be based on a scientifically sound methodology of
systems analysis to solve emerging problems.
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CTPATETTYHUM AHAJII3 AK IHCTPYMEHT JIJISI ®OPMYBAHHS
I BIPOBAJI)KEHHS CTPATEI'Il PO3BUTKY HNIJAIPUEMCTBA

AHoTanisi. Po3riIssHYTO poJsib CTpaTeriyHOro aHaididy B AiSUIBHOCTI Ta 3a0e3medeHH1
€KOHOMIYHOI CTIHKOCTI aBiakOMIIaHii B Cy4aCHUX YMOBaX PO3BUTKY €KOHOMIKH. 3IiiiCHEHO aHai3
MIIXOIIB MO0 AOCIIHKEHHS 30BHIITHBLOTO CEPEAOBHINA aBlaKOMIAaHIi B HECTAOUTPHUX PUHKOBUX
€KOHOMIYHUX yMoBax. HaykoBo oOrpyHTOBaHO crienudiky 3aCTOCYBaHHS CTPATETIYHOTO aHAI3y B
aBlalifHUX TIANPUEMCTBAX. YCTAaHOBJICHO, IO HA €Tami CTPATeTiuHOTO aHall3y IHTEPHPETYIOTh
CTpaTeriuHy IO3WIII0 OpraHizamii MUITXOM BH3HAUEHHS 3MiH, 110 BUHHUKIA B EKOHOMIYHOMY
CepeIOBHIII OpraHizailii, Ta BU3HA4eHHS iXHBOTO BIUIMBY Ha OpraHi3aIlito Ta ii JisJIbHICTh, a TAKOX
BUSIBJICHHS TIEpEBAr i pecypciB opraizaiii 3ajexHo BiJ Takux 3MiH. [Ipodecionanizm npoBeaeHHs
aHaJi3y MisUTBHOCTI CydYacHOI aBlaKOMITaHIi JT03BOJIsi€E BU3HAYWTH OCHOBHI YacOBi 3aBIaHHS, SKi
BOHA XOU€ BUKOHATH B CEPEIHHLOCTPOKOBOMY 1 OBrOCTPOKOBOMY Tepiofax sl JOCSTHECHHS
BCTAHOBJICHOT MeTH. Take OOMEKEHHsS B 4aCOBOMY IepioAl mepembavae, 1Mo y mporeci peasizamii
CTpPATETiYHOTO IUIaHY IiIPUEMCTBO MOBHHHO HEOJHOPA30BO 3/A1MCHIOBATH KOPUTYBAIbHI [ii, SKi
Ha OCTaHHBOMY €Tali KapIWHAILHO 3MIHIOIOTH CyTh 1 HAaNpsM 3alUTAHOBAHHUX PE3YJIbTATIB.
3anponoHoBaHi TEOPETUYHI 3aca il 1 MPAKTUYHI PeKOMEHAIII] 111010 BUKOPUCTAHHS CTPATET1YHOTO
aHaJi3y K IHCTpyMEHTY (OpMyBaHHS 1 peaiizallii cTparerii po3BUTKY aBlakKOMITaHii. 3a3/ajaeriib
BU3HAUMBIINCH 13 CTPATETIYHOIO MPOOIEMOI0, 30UTBIIYEThCS Yac, KOJMM BH MOXKETE Ha Hel
pearyBati. OpmHak 31 30UIBIICHHAM YacTOTH MOKJIMBHUX PpANTOBUX 3MiH CTYIiHb iXHBOT
nepeadadyBaHOCTI 3MeHIIyeThes. Lle o3Havae, 1m0 10 MOMEHTY OTpHMaHHS JA0CTaTHBROI iH(opMmartii
JUIS. TIPOJlyMaHUX 3axOJIB iCHye Opak dYacy Ha iX peamizaiiro, 10 MOXE CHPUYMHHTH IIKOIY
aBiakommaHii ab0 MPHU3BECTH A0 BTPATH NPUOYTKOBOI E€KOHOMIYHOT MOXKIMBOCTI. TakTHYHE Ta
CTpaTeriuyHe YIpaBJIiHHA B YCIX acleKTax Mae 0a3yBaTHCS Ha HAYKOBO OOTPYHTOBaHIN MeTOHOJIOTii
CHCTEMHOTO aHaJli3y JUIsl PO3B’sI3aHHS BUHUKAIOUUX MTPOOIIEM.

KurouoBi cjioBa: crTpareriyHuii aHaji3, aBiaKOMITaHis, Cy4acHI TEXHOJOTIi, riobaizamis
€KOHOMIKH, CTPaTETi4Hi peCypcH.

®opwmya: 0; puc.: 1; Tabn.: 1; 616m1.: 11.

Introduction. The stage of strategic analysis interpret the organizations’ strategic position
by defining of changes, which were arose in economic environment of organization, and defining of
their influence on organization and its activity, and also identifying of advantages and resources of
organization depending on such changes.

The main aim of strategic analysis of airlines’ activity must become the evaluation of key
influences on modern and future position of organization and defining of specific influence on
strategic choice.

Analysis of latest researches. In researches of foreign scientists, the strategic analysis
management on the enterprise has a significant attention. That analysis views as one of the three
fundamental stages of planning, and the serious researches in sphere of business environment are
conducted.

Strategic analysis issues (methodological approaches development, application and
effectiveness) are considered by: Abel D., Ansoff 1., Bradach B., Brandenburger A., Wandel R.,
Wirsema F., Wichanski O., Wade D., Johnson G., Dick H., Andrews K., Kenchi O., Kerin R.,
Kotler F., Levitt T., Nailbaff B., Popov S., Porter M., Rebernick M., Robinson I., Subhash S. D.,
Tracy M., Humphrey A., Henderson B., Hitchens R., Chepel D., Scholes K. and others.
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However, in the basis of researches there are already created theoretical approaches, but,
unfortunately, the number of new, cardinal directions, strategic and analytical proposals and
opportunities for strategic analysis conducting in today’s external conditions.

Results of a research study. The topicality of article is conditioned be the number of
economic and geopolitical factors, which characterize main tendencies of modern development of
Ukrainian economy. One of the features for modern stage of aviation enterprises activity is an
increase of influence of external environment on the effectiveness of such activity. Variability of
external environment shows the problem of quality and efficiency of the managerial decisions,
which concern the prediction and leveling of negative consequences from the impact of external
environmental factors. Formulation of strategic goals, formation and implementation of strategic
plans of the enterprise are based on results of strategic analysis. However, modern economic
literature, despite of significant number of publications about strategic analysis, and big variation of
its’ models, doesn't define effective models of strategic analysis. Even more the broad specter of
approaches to strategic analysis often make the need in more deep argumentation of usage of any
model.

The goal of article is researching of peculiarities and conditions of strategic analysis
performing in domestic airlines, in conditions of fast-changing external environment.

One of the strategic management results is defining of general goals and tasks of airline,
which define not only the sphere of its activity, but also the perspectives of choosing the activity’s
direction. They are used for considering indicators of strategic planning and can have financial or
non-financial base. Financial indicators are expressed in numbers, convenient for comparison of
strong and weak sides of different variants of strategic development. By their usage it can be made
external or internal control easily.

But, there is a need to define that impact on external macrofactors (political, legislative, etc.)
not always give the opportunity to conduct complex analysis, because of fast changes in external
environment. In such way, there can not be a comparison of internal abilities of airline with the
indicators planned for certain periods.

For environment the big number of changes that create uncertainty in strategic plan, is
typical. In turn, that uncertainty impact on performers, because that is a function of experience
which is get in frames of branch and also characteristic of certain individual. Managers with bigger
experience, who think that they can positively influence on situations, of course are working well in
the conditions of uncertainty. At the same time, less experienced managers or people who consider
that they cannot affect the course of events, are not capable to successful deciding of uncertainty,
which is made by changes in external surrounding.

Professionalism of making the activity analysis of modern airline allows to define temporal
main tasks, which it wants to perform in middle-term and long-term period for achieving
established goal. Such limitation in temporal period assumes that in process of strategic plan
realization, the enterprise must repeatedly make corrective actions, which in final stage, change
cardinally the essence and direction of planned results.

A lot of models, which are used by aviation companies today, do not give the accurate link
on aims and expectations of different groups, whish are interested in company’s success. The point
of view of such supportive groups will affect on the things, which are considered as acceptable
according to strategies, defined by top-management. Also, great value has the information about
composition of organization from the point of internal and organizational changes and scales of
activity.

Today any enterprise works in complicated external circumstances, which include a lot of
valuable and influential elements (political, technological, social and economic).

In conditions of market economy, each aviation company decide individually which services
to propose on the market, how to make their positioning, how to decide the problems of interaction
with consumers and etc. Business entity performance depends, firstly, from the offer of enterprise
appropriates the demand of consumer, his or her expectations, how the expenses on giving the
services will be appropriate with social needed expenditures of labor, and at the same time the
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competitiveness of services. Solving of that problems mean usage of certain provisional mechanism
of management, namely conducting appropriate commercial, financial and production policy, the
basis of which — is strategic analysis, that define the quality of strategic planning.

Strategic development of airline must construct on predicting of potential changes and
systematic imagination about strategic management. Thus, the status of enterprise must be viewed
from the position of market opportunities in perspective and according to the todays status of
internal environment through the possible challenges of external environment in the future.

Considering of right direction of provision of advantage over competitors allows to perform
strategic planning rightly, but, the least vulnerable will be the position, which is defined as a
combination of strong sides of internal environment in aviation enterprise with the prediction of
directions of changes in external environment. It should be noted that sphere of strategic decisions
include broad questions cycle.

These include the choice of areas of activity, the choice and priorities of the resource base,
organizational forms of partnerships, ways of developing strategic potential and opportunities to
realize the strengths of the enterprise, reducing the negative consequences of environmental
challenges, innovative anti-crisis policy and more.

Thus, there is a need to create a strategic management system that integrates development
goals, resources, strategic analysis, objects and entities of strategic analysis and ensures that the
strategic planning problems and tasks are aligned with the ways to achieve the goals and
management in the process their implementation.

According to the authors, the presence of key factors on which the whole theory and practice
of economic development is based will have its realization, if there is demand for airline services.
The consumer in his choice focuses on his own priorities, the realization of which occurs through
the realization of key factors for the development of airlines. And for the companies whose key
development factors will be in line with the key priorities of choosing a potential passenger, and
will have higher efficiency of their development [5].

Therefore, the realization of key factors for the development of airlines occurs when the
services of this airline fall within the priorities of choice by the buyer of this service. Based on the
study of periodicals and scientific literature, personal communication with passengers at the airports
of Ukraine and a large number of Ukrainian and foreign students as potential consumers of aviation
services, we have identified and substantiated the priorities for choosing the quality of services to its
customers. The importance of the identified priorities for the choice of services by the buyer is due
to the fact that in the presence of alternative flights from foreign airlines, the buyer chooses one of
the companies that meets its selection criteria. And only in this case, the key factors of the airline’s
development begin to be realized and are effective.

Thus, according to the authors, the productivity of airlines can be determined by the
formula, as presented in Fig. 1 [4]:

Productivity Key factors Key
of airline’s = of airline’s + priorities of
activity development buyer

Fig. Productivity of airlines

Given the need to realize the primary purpose of any airline’s business, it can be argued that
its main focus is to balance the key factors with the key priorities, or, in other words, the balance
between the quality of the offer and the requirements of the buyer.

In strategic analysis of the airline, priority is given to work in such areas as: research and
development, formation of a plan of needs in capital and labor resources [6].

The need for research can be defined as an activity that provides airlines with some
competitive advantages. The R&D needs plan should identify the R&D projects, their
implementation period, those responsible, as well as the expected scale of output. The practice of
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airline companies shows that only a small number of organizations consider investing in this area.
First of all, it is connected with the desire of the management of the airline to reduce material costs,
and secondly, it is dominated by the hope for a quick reaction to the reorganization of services, as
the needs or tastes of consumers change.

According to SV Lototskaya, the internal environment of the airline determines effective
leadership in the area of cost reduction, while the external environment is related to the
requirements for the quality of services and their stability. Of course, these components are
interconnected and create conditions for stabilization and, in some cases, for lower prices for
services. The latter leads to an increase in the competitive advantages of the airline, and therefore,
in turn, to increase its efficiency [1].

Based on the mentioned above, it becomes clear that the factors of reducing production costs
and ensuring the required level of quality of products or services determine the strengths and
weaknesses of any enterprise in the production sector and require in-depth study.

The methods of studying and analyzing the environment can be considered as a certain
information filter through which the information about the environment must pass. If this filter is
open enough to cover the environment in all its variety, the airline’s view of it will be true.
However, if the filter is too much filtering out, the data provided by the airline will reproduce the
reality in a distorted and overly simplistic way.

The capital requirement plan must take into account the total capital requirement and be
revised (if necessary) annually or in each reporting period. The plan should include expenditures
both in working capital and in capital for the replacement or expansion of space, structures,
mechanisms and equipment. It is also necessary to provide a competent filling of the reserve fund,
which will prevent unplanned risks from the environment [9].

The workforce needs plan, like all strategic plans, should include an examination of the
organization’s staff. Most of them are allowed to be adjusted, depending on the specific situation.
Quantitatively, the staff of an organization may increase or decrease. This process is cyclical,
because the level of knowledge of specialists is often not in accordance with the needs of the
organization, or due to poor motivation of work, the potential of the employee is underestimated. In
order to determine the optimal staffing requirements for the strategic plan, it is necessary to
consider, plan and clearly monitor the implementation of the plan for the full support of the airline
employees.

Thus, in order to carry out an effective process of monitoring and analyzing the
environment, the airline’s management needs to make two major decisions: what to monitor and
what methods to use. According to the author, the primary task is to identify potentially relevant
external factors that are most likely to influence the airline’s future performance. The second
prerequisite for the effectiveness of environmental analysis is the choice of the method of
environmental study. The mistake can cause strategic short-sightedness of the airline and lead to
delayed reactions to changes in the external environment characteristic of reactive behavior [11].

The decision-maker does not have to, and cannot, study in detail the appropriate methods
and methods for their application. However, he or she must be aware of these techniques in order to
understand how appropriate filters limit the airline’s perception of the surrounding reality.

Solving a strategic issue that is a future event inside or outside the airline, capable of
significantly affecting the airline’s ability to achieve its goals, may be desirable and create an
opportunity that cannot be missed in the environment, or the strength of the airline itself. can be
used with benefit [2; 8]. This problem may be due to external danger or a manifestation of the
weakness of the airline, which jeopardize its continued success or even its very existence.

Often, external hazards signaling significant discrete changes in the external environment
can be turned into opportunities through active management. As the pace of change grows, it
becomes more and more difficult to recognize their content and character with an enough degree of
accuracy that will allow them to respond to them intime and full scale.

Strategic problem solving allows airlines to respond to them in a timely manner. The airline
has the opportunity to know in advance about sudden changes in the environment and respond to
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them in a timely manner. Using all her resources, she takes special measures to spped-up the
problem solving.

Identifying a strategic problem in advance increases the time you can react to it. However,
as the frequency of possible sudden changes increases, the degree of their predictability decreases.
This means that by the time of receiving sufficient information for thoughtful measures, there is a
shortage of time for their implementation, which may cause damage to the airline or lead to loss of
profitable economic opportunity.

Thus, a paradox arises: waiting for sufficient information to be taken for decisive action, the
airline is suffering from sudden changes, and having received unclear information, it is also unable
to take thoughtful action to resolve the problem. To address this paradox, we need to change our
approach to using strategic information. Instead of waiting for the full information, the airlines, in
the author’s opinion, should determine what consistent steps can be applied in different
developments that create dangers and opportunities.

In the event that an early stage potential hazard is identified and the potential hazard
information is not yet well defined, the appropriate measures should be of a general nature and
aimed at preserving the strategic flexibility of the airline. As specific information is received, the
appropriate measures of the airline will be specified, the ultimate goal of which will be to eliminate
the danger or use the opportunities that have arisen.

Expanding your flexibility early on will help eliminate the risk on early stage and keep it
organized. This approach can be called «gradual reinforcement of appropriate measures» and
«response to weak signalsy.

The information needed to assess the likely impact of the changes appears to be inaccurate
due to the uncertainty of their manifestation. However, while uncertain, this information may still
be relevant in meaningful sense: the possible financial consequences of the impending danger must
be scrutinized, and the appropriate measures carefully balanced against both the costs and the extent
of the hazard.

Thus, the response of the airline to the emergence of strategic problems depends on the
analysis of the impact, the impact and the importance of the problem.

The starting point for identifying strategic problems is to compile a list of trends in
environmental change. According to the authors, we can offer the following list of trends for
airlines, because their activity depends on the state not only national but also the international
environment, as presented in Table.

Table
Major trends in the external environment of airlines
Ne Name of trends
1. | Internationalization of social relations
2. | Globalization of economic development
3. | Formation of a single information and telecommunication space
4. | Transition from bipolar to multipolar world order
5. | Trend instability in world politics
6. | Increasing the problems of national and economic security of states
7. | Directions of migration processes
3 New Demographic Processes: Increasing Population Growth in Developing Countries and
" | Reducing Population Growth in Industrialized Countries
9. | Limited strategic resources
10. | Features of capital movements and their scale in the world space
11. | Rapid development of innovative technologies
12. | Currency system instability
13. | Inflation

Assessing the impact of potential environmental changes on the future performance of an
airline is an important step in analyzing strategic issues. The ideal approach is to assess the impact
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of environmental change on the achievement of the airline’s goals, however, often the information
required may or may not be a vague method of assessing it. In practice, instead, it is possible to
determine the effects of each trend on a point scale based on peer review. Such an assessment can
be provided by a team of experts, which includes company executives and experts from the party
(experts) with relevant knowledge and experience. Such studies should be carried out taking into
account the reliability of the statistical sample. In addition to the consequences themselves, it is also
necessary to evaluate the likelihood and timing of their occurrence.

The consequences can be positive: the strengths and weaknesses of the airline or the
downside: the risk of loss, or both. The specific consequences can be both beneficial. which
contribute to the attainment of certain objectives and are detrimental to the performance of other
airlines.

An estimate of the response time for each event is obtained by comparing the event’s
probable impact time with the time required by the airline to respond promptly.

When responding to a strategic problem, the most effective one is the external action
strategy, which consists in taking direct countermeasures to eliminate the danger, to use favorable
opportunities, to prepare programs and financial means and to implement the latter [2; 7].

The end result could be to eliminate the danger or to take advantage of the opportunity, that
is, to increase the airline’s potential to further increase profits.

Practice shows that in most airlines awareness of the state of the environment is achieved
through economic forecasting, sales forecasting and analysis of competitors’ behavior. However, all
these measures are often extrapolated (when the future is predicted based on trends in the past) and
cannot give an idea of spontaneous strategic phenomena.

In expanding its awareness, the airline should purposefully engage in environmental
analysis, that is, constantly monitor its condition, forecast technology and socio-political events, as
well as analyze probable problems and opportunities.

Low levels of awareness, a sense of danger are precisely the conditions when it is necessary
to develop an awareness program about the external environment of the airline. With the emergence
of a sense of danger, it is also necessary to take steps to strengthen the internal capabilities of the
airline, to analyze the strengths and weaknesses, as well as its financial status [10].

The airline’s flexibility strategy in the external environment is a diversified economic
activity, which, on the one hand, would enable it to participate in most of the promising alliances
that appear in the strategic economic zone, and on the other hand, would minimize the adverse
effects of catastrophic events that may affect its economic zone. The Flexibility Strategy differs
from the immediate response strategy in that its end result is an increase in the ability to take
appropriate action, rather than significant changes in profits and growth rates.

Conclusions. Thus, some conclusions can be drawn about the need for further study of
environmental analysis, especially the development of possible situational approaches and models
that would enable modern airlines to use real-world management tools under changing
environmental conditions. This approach requires a new quality of organizational and economic
transformation, which is to raise the standards of implementation of economic relations. The most
effective use of national competitive advantages, due to the availability of personnel, technological
and scientific and technical potentials of the Ukrainian economy, should become the core of the
international competitiveness of both the economy of the country and its business entities, including

airlines.
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