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[ Abstract ]

With the increase of electronic publications, electronic re- sources make a
tremendous challenge to the collection development of academic libraries. How do
libraries select these resources and incorporate them into the existing collection
while offering services with such a brand-new type of resource? Things involved
here include the amendment of acquisitions, information organizations and related
service policies, the modification of work flow, the arrangement and training of
personnel as well as the adjustment of the organizational structure. The adjustment
of organizational structure is the most important item among these changes. The
purpose of this paper is to explore the possible impact on library organization after
the introduction of electronic resources to academic libraries. Experiences gathered
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from certain libraries on how they reorganized the administration structure had

been provided as examples.
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ZFH I : Schaffler, Hildegard. (2004). How to organize the digital library: reengineering and
change management in the Bayerische Staatsbibliothek, Munich. Library Hi Tech, 22

(4), 341.
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B HIZER @ Schaffler, Hildegard. (2004). How to organize the digital library: reengineering and
change management in the Bayerische Staatsbibliothek, Munich. Library Hi Tech, 22

(4), 341.
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BEEAMLMECHRELEREES
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(703 B Laupus B8 B2 E EEERVFE S
( Simpson, Coghill and Greens-
tein, 2005 )

% BE 2 R R R AN R B — fiE 5
g LFITUEEZE A  HR12(7 A
B # 8 & 4> (Faculty Status) o % EE
HE—MNETEHRNEBERAER
( Collection Development/E-Resources
Librarian » f§f8CD/ERL ) » A& HEE
BE T TR ~ Mk B T
A ~ B RO AT A - TR
A RA A B R ~ IR
B 4t 22 L B R A R o

CD/ERL 82 557 1l iz 5 701 & 5 IR %5
EEELFRETEFEEFEH - MATHE
HRMEMETE R ~ LB AR
FhEMERE BEEEEEETE
5 1 R 2R £t 87 7 o B R B B A
BRI E—-EEEN AT

CD/ERL ifi 1~ & i ¥R B B F & IR 1Y i
BIRTE > fth 2R B S B R R Y
WEF > AR E FERANTE A
& (front man) > ZAM:E W NKR I
BROL 2 BERS B2 AR AE » T FEE% AR ML
37 A 48 & 3\ i 75 08 1 B 8 S 51 P
Z [ERTAE B - 5] iy B2 B [ 35 AE 45 2
PO R I A o R HI R BURE R &
TR E B H A L IR R B 7 DUE R
1t CD/ERL F1%& J5AH#% B 8 5 1Y B &
Z F5ERK » FrLAiE:E CD/ERL fE A i
A E FE IR TEE 7R o

(4)%E Mann X BE BRI
( Demas, 1994 )
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BEFHEEBEE T EIREER
BLRFT S 17 B HE R ETE
A (information genres ) FY ¥ & » DL
Y43 BB Y E AR S B A B
H o T HY B %8 (tiers of access) fY
SR DR Fr Ak iR R 2 EINE
IRRY G #) o AR AT A BE B A L&
BFERNITY] » B HERNA
2R RIS TG B TRAVEE ) - thE
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5 it B S R Y iR B I T Y
BINIZKE - BREEEEENAESR
B O e E T BRI TR
BT > AR ESEEZ
BIEE R > AT LAE EI AR P9 5 BR B
BER A R E T > H AT DA
— A 40 © Laupus 5§ £2 [@ E8E — i ©
MR Simpson i {E i R& 5H 2 > 4277
EEEZETFNEEZ8EE LA
ETEFEEEEE & (E-Resources Li-
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FEE (BN E FEREEZEE S
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HITE DL o

B VAN I D S = W R
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