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FOREWORD BY CHIEF INSPECTOR, MISS M MATCHETT

The Inspectorate has long recognised that the greatest likelihood for

improvement, particularly improvement to be sustained over time, occurs

when a school has established a positive culture and commitment to

professional growth.  To bring about improvement a school must look at

itself honestly, take stock of where it is, base its evaluation on evidence,

including evidence from external evaluation such as inspection, and

reach a realistic view of itself.  Through rigorous self-evaluation a school

can recognise its strengths and put in place processes to ensure that

those areas identified as strengths continue to flourish, while other areas

in need of improvement are prioritised and developed.

The Inspectorate acknowledges the progress already made by schools in

using self-evaluation to improve learning and teaching.  This work on

self-evaluation has been facilitated and supported by the Curriculum

Advisory and Support Service (CASS) of the Education and Library

Boards (ELBs) and The Regional Training Unit (RTU).

To support self-evaluation, the Inspectorate has published a series of

documents which include ‘Evaluating Schools’, Evaluating Subjects,

Improving Subjects, ‘Evaluating Pre-school Education’, ‘Quality

Assurance in the Youth Sector’ and ‘Improving Quality:  Raising

Standards’ in Further Education and Training.  The guidance provided in

‘Together Towards Improvement’ (TTI) promotes a process and sets a

context in which these other documents can be used effectively.  TTI

provides guidance for the principal and staff in all schools, no matter how

large or small or well-versed in self-evaluation, to develop the process in

a systematic way.

Self-evaluation is not an end in itself.  The process and the action which

follows, when implemented effectively, will help to bring about important

improvements in the quality of learning and teaching, the experiences of

the pupils and the standards that they attain.

Those undertaking this process must be willing to make it rigorous, reflect

on current practice, accept praise and criticism, and make changes to
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their practice, where necessary.  They should take into consideration the

views of all those involved with the school and be willing to act on them.

There are many ways of determining the current provision within the

school and gathering information to make an evaluation, but the quality of

learning and teaching is paramount; for example, classroom observation

by the principal, co-ordinators or peers, and the subsequent discussions

about the outcomes, are key elements in any self-evaluation process.

Through the process of self-evaluation the strengths of the school in the

area being evaluated, as well as areas for improvement, will be identified.

It is important that a school celebrates and maintains the strengths but

also crucially takes action to address the areas for improvement.

The TTI materials have been developed and improved through piloting in

a number of schools and consultation with other groups which support

the work.  The Inspectorate will continue to work with all involved to

promote the development of self-evaluation and, where appropriate, will

issue further guidance.

The continuing development of self-evaluation in schools raises the

question of its relationship to external inspection.  Self-evaluation is

already an element in Quality Assurance Inspections, Two-Part Focused

Inspections in post-primary schools and Unannounced Inspections; for

these inspections the schools provide an evaluation of some aspect of

their work which the Inspectorate quality assures.  The Inspectorate is

considering further the place of self-evaluation in other school

inspections.

I hope you find these materials useful and that the culture of

self-evaluation develops and flourishes in your school and most

importantly, brings about improvements in the experiences of the pupils,

the quality of learning and teaching and the standards which the pupils

attain.

Marion J Matchett

Chief inspector



INTRODUCTION

Increasingly, there is the realisation that if improvement in school

provision is to be initiated and sustained effectively, then it is crucial that

the “culture” of self-evaluation is promoted and that the “process” of

self-evaluation is embedded within a school’s way of working.

These materials are but one of a range of resources that may be used to

help foster that culture and support the process of self-critical evaluation

of current practices, with the aim of improving the quality of the pupils’

experiences and the standards they achieve.

The materials give guidance on:

◗ the points to be considered by a school when planning to

use the process of self-evaluation in order to improve the

quality of its learning and teaching, and the standards of

achievement;

◗ the key features of the self-evaluation process;

◗ identifying the focus for self-evaluation;

◗ the use of a set of quality indicators.

The materials are structured to allow those who engage in the process of

self-evaluation to select and evaluate any aspect or aspects of their work

with the aim of improving the quality of learning and teaching, and the

standards of achievement in the school.  

It is recognised that already many schools:

◗ engage in the process of review and evaluation;

◗ are becoming more self-critical of their work;

◗ recognise where improvements are needed;

◗ are implementing programmes and processes which aim to

improve their practice and raise the standards of

achievement.
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Within the system there are already many documents, such as,

‘Evaluating Schools’, ‘Evaluating Pastoral Care’ and the subject

evaluation and improvement documents, which are helpful to schools and

teachers who engage in self-evaluation work.  Teachers have commented

on the usefulness of these publications and many have carried out work

within their own schools to modify their guidance documentation, and to

review and evaluate the quality of their work.
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WHAT IS SELF-EVALUATION?

Self-evaluation is a process through which an individual teacher, groups

of staff, the staff as a whole and senior management:

◗ reflect on their current practice;

◗ identify and celebrate the strengths of the school;

◗ identify and address areas for improvement in their work;

◗ engage in personal and shared professional development;

and

◗ focus on improving the quality of learning and teaching, and

the standards of achievement in the school.

Self-evaluation is a systematic process involving the staff and governors

and, where necessary, other members of the school community, such as,

parents and pupils.

The process of self-evaluation:

◗ is ongoing and sharply-focused, and involves monitoring

and evaluating the effectiveness of existing provision and

the pupils’ achievements;

◗ recognises the need for the staff and governors to have a

clear and agreed view of the school’s current stage of

development and, through school development planning, to

identify priorities which will have a positive effect on learning

and teaching;

◗ informs and influences classroom practice and the quality of

learning and teaching, and promotes development and

improvement; and

◗ requires the staff to evaluate their work critically, reflect on

the extent to which expectations are being realised in the

work of the school, and establish a clear vision and future

direction for the school.
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WHAT IS THE PURPOSE OF SELF-EVALUATION?

The purpose of self-evaluation is to:

◗ promote school effectiveness;

◗ improve the quality of learning and teaching;

◗ improve the experiences of the pupils; and

◗ raise the standards which the pupils attain.

These materials provide a framework which may be useful to:

◗ support individual schools with the development of their

self-evaluation processes;

◗ help schools to identify their strengths and areas for

improvement;

◗ assist the principal, staff, and governors to incorporate

action for improvement into the school development plan.
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IS YOUR SCHOOL READY TO ENGAGE IN

THE PROCESS OF SELF-EVALUATION?

The process of self-evaluation requires willingness and commitment from

all who are involved in the life and work of the school.  Governors,

management, teachers and parents need to evaluate, openly and

honestly, the work of the school and their particular contribution to what

the school is achieving and is seeking to improve.

The most important step is to establish a climate where all involved are

encouraged to be open about their work, evaluate, and, where necessary,

improve on their own performance.  If an appropriate culture of

self-evaluation is to be established, all those involved, from senior

management to the most recently appointed teacher, should be willing to

reflect on current practice, accept praise and criticism, and make

changes where necessary.  The recognition of past achievements and the

affirmation of good practice are essential as a foundation for

self-evaluation.

Whatever the circumstances:

◗ the procedures used in the process of self-evaluation should

be rigorous, comprehensive and fit for purpose;

◗ all those involved should be aware of the methods to be

adopted and of their part in, and contribution to, the

process;

◗ the evidence obtained should be both qualitative and

quantitative and be externally verifiable;

◗ the sources of the evidence should include school and

departmental documentation;

◗ the views of pupils, teachers, parents and the Board of

Governors should be taken into consideration;

◗ observation of classroom practice should be an integral part

of the process of self-evaluation;

◗ the outcomes of the evaluation should lead to action to

achieve the intended improvements in teaching and

learning.

5
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Is there sufficient

openness and

commitment

to improvement among

the staff to support and

sustain the process of

self-evaluation within

the school?

Have the senior

managers of the school

planned thoughtfully for the

self-evaluation process to

ensure that it can be managed

within the constraints of the

school’s work, staff

deployment and the

time available?

What processes are

already in place to help

the school achieve

continuous improvement

through the evaluation of the

quality of its own provision

and the outcomes for

the pupils?

What existing

procedures

are already in place to

identify and share

good practice

throughout

the school?

What steps has the

school taken, or intends

to take, to ensure that the

process of self-evaluation

becomes an intrinsic part of

the school’s way of working

to improve continuously the

quality of learning and

teaching, and the standards

of achievement?

What external

support does the

school anticipate it will

need to help it

develop the process of

self-evaluation?

Do the governors

and the staff have a

shared understanding of and

commitment to, the process of

internal evaluation of an aspect

or aspects of the work of the

school, in order to promote

further improvement in learning

and teaching,

and the standards of

achievement?

Points for Initial Consideration and Discussion by those who Plan to

Engage in the Process of Self-Evaluation
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IDENTIFYING THE FOCUS FOR SELF-EVALUATION

Once the essential culture for self-evaluation has been established within

the school, the processes and ways of working developed during the

early stage will provide the staff with a way of working which they can

apply to any aspect of the school’s work.

The choice of theme for self-evaluation is crucial and should match the

experience of the staff in evaluation.  Many schools have a tradition of

self-evaluation, and the procedures are well embedded in the school

ethos and way of working.

Other schools may be at a very early stage in developing the process of

self-evaluation.  In such schools there may be factors such as, a

relatively new staff or a recently appointed principal, where confidence

and openness are just being established.  Such schools may find it

helpful to choose a narrowly focused area for their first self-evaluative

activity.  A school can build on the experience gained to examine the

findings, to improve their methods of evaluation and/or to broaden the

scope of their internal evaluation work.

The size of school or subject department is also a critical feature.  Where

there is a small number of staff and limited time available for them to

review their practice, it is still important that the procedures for

self-evaluation become part of the school ethos, and are part of the

everyday life and work of the group of teachers.  In larger schools it is

important for all the staff to become involved and be part of the process

to ensure consistency.

Other factors may influence the choice of focus for self-evaluation.  For

example:

◗ the areas for improvement identified during an inspection;

◗ the grades obtained in external examinations; or

◗ comments from parents or pupils.

These influences help the school to identify its priorities and the areas

which require improvement, particularly in relation to ethos, learning and

teaching, and the standards of the pupils’ achievement.
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THE PROCESS OF SELF-EVALUATION

In order for a school to examine the quality and effectiveness of its work,

a systematic process of self-evaluation should be designed and adopted

as illustrated below:

Review

Monitor and

evaluate outcomes

Identify strengths and

areas for improvement

Plan and implement

action for improvement

Prioritise areas

for improvement

The operational aspects of conducting a self-evaluation are set out in

pages 32-36.
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THE QUALITY INDICATORS

Inspectors have identified, based on observed practice in schools, key

quality indicators and features of practice which lead to outcomes that

have been assessed as good.

These key Quality Indicators can also be used by the school to evaluate

the quality of its provision.

The indicators are grouped under three headings as set out below:

1. Ethos

1.1 Climate of the School

1.2 Links with Parents

1.3 Pastoral Care

2. Learning and Teaching

2.1 Planning for the Curriculum

2.2 Learning

2.3 Teaching

2.4 The Teachers’ Assessment of the Pupils’ Work

2.5 Implementation of the Curriculum

2.6 Attainment

2.7 Assessment, Recording and Reporting

2.8 Implementation of The Code of Practice for SEN provision

10



3. Management

3.1 The Effectiveness of the Principal

3.2 The Effectiveness of Teachers with Specific Responsibilities

3.3 Monitoring and Evaluation

3.4 Action to Improve Learning

3.5 Staff Development

3.6 Staff Deployment

3.7 Links with Other Schools and Agencies

3.8 Accommodation 

3.9 Resources

On the following pages, the features of each individual indicator are set

out along with characteristics of good practice.

Each individual indicator is listed on a separate page so that it may be

photocopied easily for the staff to discuss, decide on the evidence to be

collected, and to evaluate the school’s performance against the

characteristics.

In practice, a school may decide, as a starting point, to undertake

evaluation using one indicator and, when appropriate, move on to

another.
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u
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p
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d
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p
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c
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c
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c
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 l
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c
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c
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 t
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c
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c
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R
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 p
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n
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n

•
In
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e
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u
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c
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o
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T

h
e
 s
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h
e
 s

u
p
p
o
rt
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n
d
 c

o
n
tr

ib
u

ti
o

n
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f 
p

a
re

n
ts
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s
 k

e
y
 e

le
m

e
n

ts
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n

 t
h

e

s
u
c
c
e
s
s
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f 
th

e
 s

c
h
o
o
l.
 P

a
re

n
ts
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a
lu

e
 t

h
e

 w
o

rk
 o

f 
th

e
 s

c
h

o
o

l 
a

n
d

 f
e

e
l 
w

e
lc

o
m

e
 a

n
d

s
e
c
u
re

 i
n
 a

p
p
ro

a
c
h
in

g
 t

h
e
 p

ri
n
c
ip

a
l 
a
n

d
 s

ta
ff
.

•
T

h
e
 p

a
re

n
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e
c
e
iv

e
 c

le
a
r 

in
fo

rm
a
ti
o
n
 a

b
o

u
t 

th
e

 a
im

s
, 

o
rg

a
n

is
a

ti
o

n
 a

n
d

 d
a

y
-t

o
-d

a
y

lif
e
 a

n
d
 w

o
rk

 o
f 

th
e
 s

c
h
o
o
l.
 T

h
e
re

 a
re

 g
o

o
d

 o
p

p
o

rt
u

n
it
ie

s
 f

o
r 

p
a

re
n

ts
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n
d

 s
ta

ff
 t

o

s
h
a
re

 i
n
fo

rm
a
ti
o
n
 r

e
le

v
a
n
t 

to
 t

h
e
 p

u
p
ils

’
d

e
v
e

lo
p

m
e

n
t 

a
n

d
 l
e

a
rn

in
g

. 
T

h
e

 p
a

re
n

ts
 a

re

p
ro

v
id

e
d
 w

it
h
 c

le
a
r 

in
fo

rm
a
ti
o
n
 a

b
o
u
t 

th
e

ir
 c

h
ild

re
n
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 p

ro
g

re
s
s
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n
d

 a
c
h

ie
v
e

m
e

n
ts

.

•
T

h
e
 p

a
re

n
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 a
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e
n
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n
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rm
a
ti
o
n
 a

b
o

u
t 

th
e
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c
h

o
o

l’s
 c
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u
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m
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T

h
e

y
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e
n
c
o
u
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g
e
d
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o
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e
c
o
m

e
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n
v
o
lv

e
d
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h
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h
e
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o
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 c
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n
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n

d
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e
c
e
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e
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h

e

a
p
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a
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u
p
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S
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p
s
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o
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n
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o
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h

e
m
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c
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v
e
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 r
e
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v
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n
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c
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 p
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c
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n
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u
n

t
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n
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 c
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n
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a
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o
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n
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v
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h
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 s
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n
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 d
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m
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c
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.
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•
A
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p
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•
A

rr
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n
g
e
m

e
n
ts

 f
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r 

e
n
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u
ri
n
g

p
u
p
ils
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w
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lf
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•
C

h
ild

 p
ro

te
c
ti
o
n

•
T

h
e
 s
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h
o
o
l 
h
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 a

 c
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n
g
 e

th
o
s
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n
d
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ll 
th

e
 s

ta
ff
 s

h
o

w
 a

 s
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n

g
 c

o
m

m
it
m

e
n

t 
to

 t
h

e

c
a
re

 a
n
d
 w

e
lf
a
re

 o
f 

th
e
 p

u
p
ils

. 
T

h
e
 p

u
p

ils
 f

e
e

l 
s
e

c
u

re
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n
d

 f
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e
 f
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m
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m

o
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o

n
a

l 
a

n
d

p
h
y
s
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a
l 
h
a
rm

; 
th

e
y
 u

n
d
e
rs

ta
n
d
 t

h
a
t 

th
e

ir
 c

o
n

c
e

rn
s
 w

ill
 b

e
 l
is

te
n

e
d

 t
o

s
y
m

p
a
th

e
ti
c
a
lly

 a
n
d
 a

p
p
ro

p
ri
a
te

 a
c
ti
o
n
 t

a
k
e

n
. 

•
T

h
e
 s
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h
o
o
l 
h
a
s
 c

o
m

p
re

h
e
n
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iv

e
 p

o
lic

ie
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n
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p
p

ro
p

ri
a
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 w

e
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a
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s
s
u

e
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n
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d
in

g

b
u
lly

in
g
, 

d
ru

g
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w
a
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n
e
s
s
, 

h
e
a
lt
h
 e

d
u
c
a

ti
o

n
 a

n
d

 d
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c
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lin
e

 w
h
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h
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re
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n

 l
in

e
 w

it
h

re
le

v
a
n
t 
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c
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; 
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c
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c
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u
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h
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 p
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n
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u
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e
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u
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u
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 d
e
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v
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c
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c
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 c
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c
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 l
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 C
ir
c
u
la

r 
9
9
/1

0
 P

a
s
to

ra
l 
C

a
re

.

F
e
a
tu

re
C

h
a
ra

c
te

ri
s
ti

c
s

 o
f 

G
o

o
d

 P
ra

c
ti

c
e



S
e

c
ti

o
n

 2
: 

 L
E

A
R

N
IN

G
 A

N
D

 T
E

A
C

H
IN

G

L
e
a
rn

in
g
 a

n
d
 t

e
a
c
h
in

g
 a

re
 a

t 
th

e
 v

e
ry

 h
e
a
rt

 o
f 

a
 s

c
h
o
o
l’s

 w
o
rk

. 
 T

h
e
 r

e
la

ti
o
n
s
h
ip

 b
e
tw

e
e
n
 l
e
a
rn

in
g
 a

n
d
 t

e
a
c
h
in

g
 i
s

c
o
m

p
le

x
 b

u
t 

th
e
 q

u
a
lit

y
 o

f 
te

a
c
h
in

g
 b

e
a
rs

 d
ir
e
c
tl
y
 o

n
 t

h
e
 e

ff
e
c
ti
v
e
n
e
s
s
 o

f 
le

a
rn

in
g
.

In
d

ic
at

o
r 

2
.1

: 
 P

la
n

n
in

g
 f

o
r 

th
e

 C
u

rr
ic

u
lu

m
 

15

•
C

o
m

p
re

h
e
n
s
iv

e
n
e
s
s

•
B
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n
c
e
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n
d

p
ro
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n

•
C

le
a
r 
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rn

in
g
 o

u
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o
m
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s

•
M

e
e
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n
g
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n
d
iv
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u
a
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n
e
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d
s

•
E

v
a
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ti
o
n

•
T

h
e
 s

c
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o
o
l 
h
a
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 c

le
a
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o
h
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re

n
t 

p
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n
n
in

g
 f

o
r 
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ll 
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s
 o

f 
th

e
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c
u
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u
lu

m
 w

h
ic

h

g
u
id

e
s
 e

ff
e
c
ti
v
e
ly

 t
h
e
 w

o
rk

 o
f 

in
d
iv

id
u
a
l 
te

a
c
h

e
rs

 a
n

d
 t

h
e

 s
ta

ff
 a

s
 a

 w
h

o
le

. 
T

h
e

p
la

n
n
in

g
 r

e
fl
e
c
ts

 t
h
e
 s

c
h
o
o
l’s

 a
im

s
 a

n
d

 p
o

lic
ie

s
; 

it
 p

ro
v
id

e
s
 a

 l
o

n
g

-t
e

rm
 o

v
e

rv
ie

w
 o

f

th
e
 c

u
rr

ic
u
lu

m
 a

n
d
 a

ls
o
 g

u
id

e
s
 t

h
e
 t

e
a
c
h

e
rs

’
d

a
y
-t

o
-d

a
y
 w

o
rk

 i
n

 t
h

e
 c

la
s
s
ro

o
m
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E
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c
h
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a
 o

f 
th

e
 c

u
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u
lu
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s
 p
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n
n
e

d
 t

o
 e

n
s
u

re
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h
a

t 
th

e
 p
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g

ra
m

m
e

 o
f 

le
a
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in

g
 i
s

b
ro

a
d
 a

n
d
 b

a
la

n
c
e
d
, 

a
n
d
 p
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m

o
te

s
 c

o
n

ti
n

u
it
y
 a

n
d

 s
te

a
d

y
 p

ro
g

re
s
s
io

n
 i
n

 t
h

e
 p

u
p

ils
’

le
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rn

in
g
.
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T

h
e
 p
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n
n
in

g
 i
d
e
n
ti
fi
e
s
 c
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y
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h
e
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w
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d
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n
d

 u
n
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e

rs
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n
d

in
g

 w
h

ic
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 t
h

e
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n
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e
c
te

d
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u
ir
e
 a

t 
e
a
c
h
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e

.
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 c
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o
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 p
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p

ils
’
d
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g
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v
e
lo

p
m
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n
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b
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e
s
, 
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n
d
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n

d
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s
u

re
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h
a

t 
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e
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n
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u

a
l 
n
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e
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s
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 m
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t.
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 c
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 p
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g
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u
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m
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h
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f 
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a
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n
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d
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u
d
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 l
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rn

in
g

•
S
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 a
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n
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f 
s
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ill

s
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n
d
 c

o
n
c
e
p
ts
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n
d
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h
e
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b
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o

a
p
p
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h
e
m

•
D

e
v
e
lo

p
m

e
n
t 
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s
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n
d
e
p
e
n
d
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n
t

p
u
p
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•
In

te
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c
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o
n
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it
h
 o
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e
rs

•
T

h
e
 p

u
p
ils

 w
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rk
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e
ll 

w
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h
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h
e
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 t

e
a
c
h
e
rs

 i
n
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n
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tm

o
s
p

h
e

re
 o
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m

u
tu

a
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re

s
p

e
c
t.
 T

h
e

y
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t 
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a
s
e
, 

w
e
ll 

b
e
h
a
v
e
d
 a

n
d
 d

e
m

o
n

s
tr

a
te

 s
e

lf
-d

is
c
ip

lin
e

. 
T

h
e

 p
u

p
ils

 d
is

p
la

y

in
te

re
s
t 

in
, 

a
n
d
 p

e
rs

e
v
e
re

 w
it
h
, 

th
e
ir
 t

a
s
k
s
; 

th
e

y
 s

h
o

w
 e

n
jo

y
m

e
n

t 
in

 t
h

e
ir
 l
e

a
rn

in
g

a
n
d
 a

c
h
ie

v
e
m

e
n
ts

. 
T

h
e
y
 r

e
s
p
o
n
d
 w

e
ll 

in
 c
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s
s
, 

ta
k
e

 a
 p

ri
d

e
 i
n

 t
h

e
ir
 w

o
rk
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n

d
 s

h
o

w

b
y
 t

h
e
ir
 i
n
te

re
s
t 

a
n
d
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tt
e
n
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o
n
 t

h
a
t 

th
e
y
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a
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e
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h
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 c
o

n
tr
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u
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o
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d
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e
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p
u
p
ils
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 m
a
k
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g
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o
o
d
 p

ro
g
re

s
s
 a

c
ro

s
s
 t

h
e

 N
I 

C
u

rr
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u
lu

m
, 

in
 l
in

e
 w

it
h

 t
h

e
ir

p
ri
o
r 

a
tt

a
in

m
e
n
t 

a
n
d
 a

b
ili

ti
e
s
, 

a
n
d
 a

c
h

ie
v
e

 s
ta

n
d

a
rd

s
 i
n

 l
in

e
 w

it
h

 t
h

e
ir
 a

b
ili

ti
e

s
. 

T
h

e
y

c
a
n
 t

a
lk

 w
it
h
 k

n
o
w

le
d
g
e
 a

n
d
 u

n
d
e
rs

ta
n

d
in

g
 a

b
o

u
t 

w
h

a
t 

th
e

y
 a

re
 d

o
in

g
, 

a
n

d
 t

h
e

y

c
a
n
 a

p
p
ly

 w
h
a
t 

th
e
y
 h

a
v
e
 l
e
a
rn

e
d
 i
n
 a

 v
a

ri
e

ty
 o

f 
c
o

n
te

x
ts

. 

•
T

h
e
 p

u
p
ils

 t
a
k
e
 p

e
rs

o
n
a
l 
re

s
p
o
n
s
ib

ili
ty

 f
o

r 
th

e
ir
 l
e

a
rn

in
g

, 
th

in
k
 i
n

d
e

p
e

n
d

e
n

tl
y
 a

n
d

b
e
c
o
m

e
 i
n
v
o
lv

e
d
 a

c
ti
v
e
ly

 i
n
 t

h
e
 l
e
a
rn

in
g

 p
ro

c
e

s
s
. 

T
h

e
y
 s

h
o

w
 i
n

it
ia

ti
v
e

 a
n

d

c
o
n
fi
d
e
n
c
e
 i
n
 u

s
in

g
 r

e
s
o
u
rc

e
s
 e

ff
e
c
ti
v
e

ly
 a

n
d

 a
re

 i
n

c
re

a
s
in

g
ly

 i
n

d
e

p
e

n
d

e
n

t 
in

 t
h

e
ir

u
s
e
 o

f 
e
q
u
ip

m
e
n
t,

 m
a
te

ri
a
ls

 a
n
d
 i
n
fo

rm
a

ti
o

n
 a

n
d

 c
o

m
m

u
n

ic
a

ti
o

n
s
 t

e
c
h

n
o

lo
g

y.

•
T

h
e
 p

u
p
ils

 c
o
lla

b
o
ra

te
 e

ff
e
c
ti
v
e
ly

 i
n
 a

 v
a

ri
e

ty
 o

f 
s
it
u

a
ti
o

n
s
 i
n

v
o

lv
in

g
 g

ro
u

p
s
 o

f

d
if
fe

re
n
t 

c
o
m

p
o
s
it
io

n
 a

n
d
 s

iz
e
. 

T
h
e
y
 l
is

te
n

 a
tt
e

n
ti
v
e

ly
 t

o
 o

n
e

 a
n

o
th

e
r 

a
n

d
 t

a
k
e

a
c
c
o
u
n
t 

o
f 

th
e
 o

p
in

io
n
s
 a

n
d
 v

ie
w

s
 e

x
p

re
s
s
e

d
; 

th
e

y
 c

a
n

 p
la

n
 a

n
d

 c
o

m
p

le
te

 t
a

s
k
s

c
o
-o

p
e
ra

ti
v
e
ly

.

F
e
a
tu

re
s

C
h

a
ra

c
te

ri
s
ti

c
s
 o

f 
G

o
o

d
 P

ra
c

ti
c

e
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•
C

lim
a
te

 f
o
r 

le
a
rn

in
g

•
R

a
n
g
e
 a

n
d
 a

p
p
ro

p
ri
a
te

n
e

s
s
 o

f

th
e
 t

e
a
c
h
in

g
 a

p
p
ro

a
c
h
e
s

•
M

e
e
ti
n
g
 t

h
e
 n

e
e
d
s
 o

f 
th

e
 p

u
p
ils

•
C

la
s
s
ro

o
m

 m
a
n
a
g
e
m

e
n
t

•
T

h
e
 t

e
a
c
h
e
rs

 c
re

a
te

 a
 p

u
rp

o
s
e
fu

l,
 s

u
p
p

o
rt

iv
e

 a
n

d
 s

a
fe

 e
n

v
ir
o

n
m

e
n

t 
fo

r 
le

a
rn

in
g

.

T
h
e
y
 m

o
ti
v
a
te

 t
h
e
 p

u
p
ils

 a
n
d
 e

n
g
a
g
e
 t

h
e

m
 a

c
ti
v
e

ly
 i
n

 t
h

e
ir
 w

o
rk

. 
T

h
e

y
 e

n
c
o

u
ra

g
e

a
ll 

th
e
 p

u
p
ils

 t
o
 b

e
c
o
m

e
 i
n
v
o
lv

e
d
 a

n
d
 v

a
lu

e
 t

h
e

ir
 c

o
n

tr
ib

u
ti
o

n
s
 a

n
d

 e
ff
o

rt
s
. 

T
h

e
y

u
s
e
 p

ra
is

e
 a

p
p
ro

p
ri
a
te

ly
. 

•
T
e
a
c
h
in

g
 a

p
p
ro

a
c
h
e
s
 i
n
c
lu

d
e
 a

 w
e
ll-

ju
d

g
e

d
 b

a
la

n
c
e

 o
f 

w
h

o
le

-c
la

s
s
, 

g
ro

u
p

 a
n

d

in
d
iv

id
u
a
l 
a
c
ti
v
it
ie

s
. 

 T
h
e
 t

e
a
c
h
e
rs

 m
a

k
e

 u
s
e

 o
f 

a
 w

id
e

 r
a

n
g

e
 o

f 
te

a
c
h

in
g

 m
e

th
o

d
s

a
n
d
 a

re
 s

k
ill

e
d
 a

t 
u
s
in

g
 q

u
e
s
ti
o
n
s
 t

o
 p

ro
m

o
te

 l
e

a
rn

in
g

. 
T

h
e

 t
e

a
c
h

e
rs

 e
n

c
o

u
ra

g
e

 t
h

e

p
u
p
ils

’
a
b
ili

ti
e
s
 t

o
 t

h
in

k
 a

n
d
 d

o
 f

o
r 

th
e
m

s
e

lv
e

s
 t

h
ro

u
g

h
 o

p
e

n
-e

n
d

e
d

 t
a

s
k
s
,

p
ro

b
le

m
-s

o
lv

in
g
, 

in
v
e
s
ti
g
a
ti
o
n
 a

n
d
 p

e
rs

o
n

a
l 
re

s
e

a
rc

h
. 

T
h

e
 p

u
p

ils
’
o

w
n

 i
d

e
a

s
 a

n
d

in
te

re
s
ts

 a
re

 u
s
e
d
 a

p
p
ro

p
ri
a
te

ly
 a

s
 s

ta
rt

in
g

 p
o

in
ts

 f
o

r 
le

a
rn

in
g

 a
c
ti
v
it
ie

s
. 

•
T

h
e
 t

e
a
c
h
e
rs

’
e
x
p
e
c
ta

ti
o
n
s
 a

re
 r

e
a
lis

ti
c
a

lly
 h

ig
h

 a
n

d
 a

re
 r

e
fl
e

c
te

d
 i
n

 a
p

p
ro

p
ri
a

te

p
la

n
n
e
d
 l
e
a
rn

in
g
 o

u
tc

o
m

e
s
. 

T
h
e
 t

a
s
k
s
 a

n
d

 a
c
ti
v
it
ie

s
 a

re
 m

a
tc

h
e

d
 w

e
ll 

to
 t

h
e

 n
e

e
d

s

a
n
d
 a

b
ili

ti
e
s
 o

f 
in

d
iv

id
u
a
l 
p
u
p
ils

, 
in

c
lu

d
in

g
 t

h
o

s
e

 w
it
h

 s
p

e
c
ia

l 
e

d
u

c
a

ti
o

n
a

l 
n

e
e

d
s
; 

th
e

a
c
ti
v
it
ie

s
 a

re
 w

e
ll-

p
a
c
e
d
 a

n
d
 c

h
a
lle

n
g
in

g
. 

T
h

e
 l
e

a
rn

in
g

 a
n

d
 t

e
a

c
h

in
g

 a
p

p
ro

a
c
h

e
s

a
re

 s
u
c
h
 t

h
a
t 

p
u
p
ils

 a
re

 l
ik

e
ly

 t
o
 a

c
h
ie

v
e

 s
u

it
a

b
ly

 h
ig

h
 s

ta
n

d
a

rd
s
. 

•
T

h
e
 t

e
a
c
h
e
rs

 m
a
k
e
 t

h
e
 b

e
s
t 

p
o
s
s
ib

le
 u

s
e

 o
f 

th
e

 t
im

e
 a

v
a

ila
b

le
 t

o
 p

ro
m

o
te

 l
e

a
rn

in
g

;

th
e
 t

e
a
c
h
in

g
 a

c
ti
v
it
ie

s
 a

n
d
 t

h
e
 p

u
p
ils

’
ta

s
k
s
 a

re
 d

e
s
ig

n
e

d
 a

c
c
o

rd
in

g
ly

. 
T

h
e

 t
e

a
c
h

e
rs

o
rg

a
n
is

e
 c

la
s
s
ro

o
m

 r
o
u
ti
n
e
s
 e

ff
ic

ie
n
tl
y
 a

n
d

 p
re

p
a

re
 a

d
e

q
u

a
te

 a
n

d
 s

u
it
a

b
le

re
s
o
u
rc

e
s
 w

h
ic

h
 a

re
 r

e
a
d
ily

 a
c
c
e
s
s
ib

le
 w

h
e

n
 r

e
q

u
ir
e

d
. 

T
h

e
y
 m

a
x
im

is
e

 t
h

e
 u

s
e

 o
f

a
n
y
 c

la
s
s
ro

o
m

 a
s
s
is

ta
n
ts

 o
r 

s
u
p
p
o
rt

 s
ta

ff
 f

o
r 

th
e

 b
e

n
e

fi
t 

o
f 

th
e

 p
u

p
ils

.

F
e
a
tu

re
s

C
h

a
ra

c
te

ri
s
ti

c
s

 o
f 

G
o

o
d

 P
ra

c
ti

c
e
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•
A

p
p
ro

p
ri
a
te

n
e
s
s
 o

f 
a
s
s
e
s
s
m

e
n
t

s
tr

a
te

g
ie

s

•
Q

u
a
lit

y
 o

f 
m

a
rk

in
g
 a

n
d

fe
e
d
b
a
c
k
 t

o
 p

u
p
ils

•
U

s
e
 o

f 
a
s
s
e
s
s
m

e
n
t 

to
 i
n
fo

rm

te
a
c
h
in

g
 a

n
d
 i
m

p
ro

v
e
 l
e
a
rn

in
g

•
T

h
e
 t

e
a
c
h
e
rs

 u
s
e
 v

a
ri
e
d
 f

o
rm

s
 o

f 
a
s
s
e

s
s
m

e
n

t,
 i
n

c
lu

d
in

g
 t

e
a

c
h

e
rs

’
o

b
s
e

rv
a

ti
o

n
s
,

d
is

c
u
s
s
io

n
s
 w

it
h
 p

u
p
ils

, 
m

a
rk

in
g
, 

w
ri
tt

e
n

 t
e

s
ts

 a
n

d
 o

th
e

r 
s
tr

u
c
tu

re
d

 a
s
s
e

s
s
m

e
n

t

to
o
ls

, 
w

h
ic

h
 a

re
 m

a
tc

h
e
d
 w

e
ll 

to
 t

h
e
 p

u
p

ils
’
a

g
e

s
 a

n
d

 s
ta

g
e

s
 o

f 
d

e
v
e

lo
p

m
e

n
t.
 T

h
e

a
s
s
e
s
s
m

e
n
t 

ta
s
k
s
 h

a
v
e
 c

le
a
rl
y
 i
d
e
n
ti
fi
e

d
 p

u
rp

o
s
e

s
 w

h
ic

h
 a

re
 u

n
d

e
rs

to
o

d
 b

y
 t

h
e

p
u
p
ils

.

•
T

h
e
 p

u
p
ils

’
w

o
rk

 i
s
 r

e
g
u
la

rl
y,

 f
re

q
u
e
n
tl
y
 a

n
d

 c
o

n
s
is

te
n

tl
y
 m

a
rk

e
d

 i
n

 w
a

y
s
 w

h
ic

h

h
ig

h
lig

h
t 

th
e
 s

tr
e
n
g
th

s
 a

n
d
 s

h
o
rt

c
o
m

in
g

s
, 

a
n

d
 a

re
 w

e
ll 

u
n

d
e

rs
to

o
d

 b
y
 t

h
e

 p
u

p
ils

a
n
d
 t

h
e
ir
 p

a
re

n
ts

. 
T

h
e
 p

u
p
ils

 r
e
c
e
iv

e
 c

le
a

r 
g

u
id

a
n

c
e

, 
s
o

m
e

ti
m

e
s
 i
n

 t
h

e
 f

o
rm

 o
f

w
ri
tt

e
n
 c

o
m

m
e
n
ts

, 
o
n
 t

h
e
 q

u
a
lit

y
 o

f 
th

e
ir
 w

o
rk

 a
n

d
 e

ff
o

rt
 a

n
d

 h
a

v
e

 t
h

e
 o

p
p

o
rt

u
n

it
y

to
 d

is
c
u
s
s
, 

re
fl
e
c
t 

o
n
 a

n
d
 i
m

p
ro

v
e
 t

h
e
ir
 a

c
h

ie
v
e

m
e

n
ts

. 

•
A

s
s
e
s
s
m

e
n
t 

is
 a

n
 i
n
te

g
ra

l 
p
a
rt

 o
f 

p
la

n
n

in
g

, 
le

a
rn

in
g

 a
n

d
 t

e
a

c
h

in
g

. 
T

h
e

 l
e

v
e

l 
a

n
d

n
a
tu

re
 o

f 
th

e
 p

u
p
ils

’
p
ri
o
r 

a
tt

a
in

m
e
n
ts

 g
u

id
e

 t
h

e
 s

e
le

c
ti
o

n
 a

n
d

 u
s
e

 o
f 

te
a

c
h

in
g

m
e
th

o
d
s
 a

n
d
 s

u
b
je

c
t 

c
o
n
te

n
t;

 t
h
e
 p

u
p
ils

’
s
tr

e
n

g
th

s
 a

re
 c

o
n

s
o

lid
a

te
d

 a
n

d
 t

h
e

ir

w
e
a
k
n
e
s
s
e
s
 a

re
 a

d
d
re

s
s
e
d
.

F
e
a
tu

re
s

C
h

a
ra

c
te

ri
s
ti

c
s
 o

f 
G

o
o

d
 P

ra
c

ti
c

e
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•
C

u
rr

ic
u
la

r 
b
re

a
d
th

, 
b
a
la

n
c
e
,

c
o
n
ti
n
u
it
y
 a

n
d
 p

ro
g
re

s
s
io

n

•
In

te
g
ra

ti
o
n
 o

f 
le

a
rn

in
g
 a

c
ro

s
s

th
e
 c

u
rr

ic
u
lu

m

•
E

ff
e
c
ti
v
e
n
e
s
s
 o

f

ti
m

e
ta

b
lin

g
/o

rg
a
n
is

a
ti
o
n
 o

f

c
la

s
s
e
s

•
T

h
e
 c

u
rr

ic
u
lu

m
 i
s
 b

ro
a
d
 a

n
d
 b

a
la

n
c
e
d
 a

n
d

 i
s
 i
n

 l
in

e
 w

it
h

 t
h

e
 N

IC
 a

n
d

 r
e

le
v
a

n
t

g
u
id

a
n
c
e
 a

n
d
 C

ir
c
u
la

rs
 f

ro
m

 D
E

. 
T

h
e
 v

a
ri
o

u
s
 e

le
m

e
n

ts
 a

re
 l
in

k
e

d
 t

o
g

e
th

e
r 

to

c
re

a
te

 a
 c

o
h
e
re

n
t 

p
ro

g
ra

m
m

e
 w

h
ic

h
 p

ro
g

re
s
s
e

s
 s

te
a

d
ily

 a
c
ro

s
s
 y

e
a

rs
 1

 –
 1

2
 (

1
4

).

It
 c

a
te

rs
 w

e
ll 

fo
r 

th
e
 r

a
n
g
e
 o

f 
p
u
p
ils

’
in

te
re

s
ts

, 
s
tr

e
n

g
th

s
 a

n
d

 n
e

e
d

s
 a

n
d

 p
ro

v
id

e
s

fo
r 

th
e
ir
 g

ro
w

in
g
 i
n
d
e
p
e
n
d
e
n
c
e
 a

s
 p

u
p
ils

. 
W

h
e

re
 e

x
tr

a
-c

u
rr

ic
u

la
r 

a
c
ti
v
it
ie

s
 a

re

p
ro

v
id

e
d
, 

th
e
y
 a

re
 w

e
ll 

p
la

n
n
e
d
 t

o
 c

o
m

p
le

m
e

n
t 

th
e

 w
h

o
le

 c
u

rr
ic

u
lu

m
.

•
K

e
y
 e

le
m

e
n
ts

 o
f 

th
e
 p

u
p
ils

’
d
e
v
e
lo

p
m

e
n

t 
h

a
v
e

 b
e

e
n

 i
d

e
n

ti
fi
e

d
 i
n

 l
in

e
 w

it
h

 t
h

e

s
c
h
o
o
l’s

 a
im

s
. 

T
h
e
s
e
 e

le
m

e
n
ts

, 
fo

r 
e
x
a

m
p

le
, 

a
p

p
lic

a
ti
o

n
 o

f 
n

u
m

b
e

r,

c
o
m

m
u
n
ic

a
ti
o
n
, 

IC
T
, 

p
ro

b
le

m
-s

o
lv

in
g
 a

n
d

 p
e

rs
o

n
a

l 
a

n
d

 s
o

c
ia

l 
s
k
ill

s
, 

a
re

 i
n

te
g

ra
te

d

fu
lly

 w
it
h
in

 t
h
e
 c

u
rr

ic
u
lu

m
 a

n
d
 a

re
 p

ro
m

o
te

d
 c

o
n

s
is

te
n

tl
y
 a

c
ro

s
s
 t

h
e

 s
u

b
je

c
t 

a
re

a
s
. 

•
T

h
e
 o

rg
a
n
is

a
ti
o
n
 o

f 
c
la

s
s
e
s
 a

n
d
 t

h
e
 t

im
e

ta
b

le
s
 e

n
a

b
le

 t
h

e
 c

u
rr

ic
u

lu
m

 t
o

 b
e

d
e
liv

e
re

d
 e

ff
ic

ie
n
tl
y,

 g
iv

in
g
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p
p
ro

p
ri
a
te

 t
im

e
 a

n
d

 e
m

p
h

a
s
is

 t
o

 e
a

c
h

 c
u

rr
ic

u
la

r 
a
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a

a
n
d
 s

u
b
je

c
t.

 A
ll 

p
u
p
ils

 h
a
v
e
 e

q
u
a
l 
a
c
c
e

s
s
 t

o
 t

h
e

 f
u

ll 
ra

n
g

e
 o

f 
th

e
 c

u
rr
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u

lu
m

.

S
p
e
c
if
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rr

a
n
g
e
m

e
n
ts

, 
in

c
lu

d
in

g
, 

fo
r 

e
x
a

m
p

le
, 

s
u

p
p

o
rt

 f
o

r 
s
p

e
c
ia

l 
e

d
u

c
a

ti
o

n
a

l

n
e
e
d
s
 o

r 
m

u
s
ic

 t
u
to

ri
a
ls

, 
a
re

 o
rg

a
n
is

e
d

 e
ff
ic

ie
n

tl
y
 a

n
d

 i
n

 t
h

e
 b

e
s
t 

in
te

re
s
ts

 o
f 

th
e

p
u
p
ils

.
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p
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n
d
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•
K

e
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s
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o
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b
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•
T

h
e
 s
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o
l’s

 m
e
a
s
u
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f 
th

e
 p

u
p
ils

’
a
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a
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m

e
n

t,
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n

c
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d
in

g
 t

h
e

 s
ta

tu
to
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a
s
s
e
s
s
m

e
n
t 

a
t 

th
e
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n
d
 o

f 
e
a
c
h
 k

e
y
 s

ta
g
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, 

s
h

o
w

 t
h

a
t 

fr
o

m
 y

e
a

r 
to

 y
e

a
r 

th
e

 p
u

p
ils

m
a
k
e
 c

o
n
s
is

te
n
t 

a
n
d
 a

p
p
ro

p
ri
a
te

 p
ro

g
re

s
s
 c

o
m

m
e

n
s
u

ra
te

 w
it
h

 t
h

e
ir
 a

b
ili

ti
e

s
. 
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e
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ta
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s
s
e
s
s
m
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n
t 

a
t 
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e
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n

d
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f 
e

a
c
h
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e

y
 s
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g

e
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x
c
e

e
d

 t
h

o
s
e
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h
ie
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e
d
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y
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c
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 i
d
e
n
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I 
B
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c
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u
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y
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f 
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e
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c
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o
l’s

a
s
s
e
s
s
m

e
n
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y
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T

h
e
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m

p
le

m
e
n
ta

ti
o
n
 o

f 
th

e

a
s
s
e
s
s
m

e
n
t 

p
o
lic

y

•
T

h
e
 p

u
p
ils

’
re

c
o
rd

s
, 

in
c
lu

d
in

g

R
e
c
o
rd

 o
f 
A

c
h
ie

v
e
m

e
n
t,
 a

n
d

th
e
 u

s
e
 m

a
d
e
 o

f 
th

e
m

•
T

h
e
 p

ro
c
e
d
u
re

s
 f

o
r

c
o
m

m
u
n
ic

a
ti
n
g
 w

it
h
 p

a
re

n
ts

a
n
d
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h
e
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n
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rm
a
ti
o
n
 g

iv
e
n
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n

e
a
c
h
 p

u
p
il’

s
 a

c
h
ie

v
e
m

e
n
ts
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n
d

p
ro

g
re

s
s

•
T

h
e
 s

c
h
o
o
l’s

 a
s
s
e
s
s
m

e
n
t 

p
o
lic

y
 i
s
 a

g
re

e
d

 a
n

d
 u

n
d

e
rs

to
o

d
 b

y
 a

ll 
th

e
 s

ta
ff
 a

n
d

e
m

p
h
a
s
is

e
s
 t

h
e
 n

e
e
d
s
 o

f 
in

d
iv

id
u
a
l 
p
u

p
ils

. 
T

h
e

 p
o

lic
y
 p

ro
v
id

e
s
 c

le
a

r 
g

u
id

a
n

c
e

a
b
o
u
t 

th
e
 p

u
rp

o
s
e
s
 o

f 
a
s
s
e
s
s
m

e
n
t,

 t
h

e
 m

e
th

o
d

s
 t

o
 b

e
 u

s
e

d
, 

th
e

 r
a

n
g

e
 a

n
d

 t
y
p

e
s

o
f 

e
v
id

e
n
c
e
 t

o
 b

e
 r

e
ta

in
e
d
, 

a
n
d
 t

h
e
 u

s
e

s
 t

o
 b

e
 m

a
d

e
 o

f 
a

s
s
e

s
s
m

e
n

t 
in
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rm

a
ti
o

n
.

•
T

h
e
 p

u
p
ils

’
p
ro

g
re

s
s
 a

n
d
 a

tt
a
in

m
e
n
t 

a
re

 m
o

n
it
o
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d

 a
n

d
 r

e
c
o

rd
e

d
 c

a
re

fu
lly

 a
n

d

c
o
n
s
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te
n
tl
y
 i
n
 a

ll 
c
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s
s
e
s
, 

a
n
d
 t

h
e
 a

rr
a

n
g

e
m

e
n

ts
 a

re
 i
n

 l
in

e
 w

it
h

 s
ta

tu
to

ry

re
q
u
ir
e
m

e
n
ts

. 
T

h
e
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n
fo

rm
a
ti
o
n
 g

a
th

e
re

d
, 

in
c
lu

d
in

g
 t

h
a

t 
fr

o
m

 t
h

e
 e

n
d

 o
f 

K
e

y
 S

ta
g

e

a
s
s
e
s
s
m

e
n
ts

, 
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 u
s
e
d
 e

ff
e
c
ti
v
e
ly

 b
y
 t

h
e

 t
e

a
c
h

e
rs

 t
o
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n

fo
rm

 l
e
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rn

in
g

 a
n

d
 t

e
a

c
h

in
g

.

T
h
e
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u
p
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n
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n
t 
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f 
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e
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m

e
n

t 
a

n
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n

 d
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u

s
s
in

g
 t

h
e

ir

p
ro

g
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s
 w

it
h
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h
e
ir
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e
a
c
h
e
rs
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 M

a
n
y
 p

u
p

ils
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a
v
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 r

e
a
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ti
c
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w
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n
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f 
h
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w
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 p
ro

g
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s
s
in
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n
d
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w

 t
h
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y
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e
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 p
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c
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 p
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 c
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n
a
g
e
a
b
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d
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n
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c
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 T
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p
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a
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 c
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 p
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’
R

e
c
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A

c
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v
e

m
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n
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n
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p
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h
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c
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c
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n
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n
d
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n
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e

n
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o
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a

 c
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r
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 o
f 

th
e
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 c
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ro
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n
d
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e
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 p
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d
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n
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d
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q
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e
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c
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c
e
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n
d
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a
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h
e
d
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p
p
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p
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a
te
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u
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n
d

 p
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c
e
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u
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s
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n
s
u
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a
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e
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o
d
e
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m
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m
e
n
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 b
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m
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m

b
e
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s
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ff
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T
h

e
 s
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tu

s
 o

f 
th

e
 S

E
N

C
O

w
it
h
in

 t
h
e
 s

c
h
o
o
l 
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e
c
ts

 t
h
e
ir
 l
e
a
d
e
rs

h
ip

 r
o
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n
d
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e

s
p

o
n

s
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e

s
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T
h

e
 S

E
N

C
O

m
a
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s
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e
c
ti
v
e
 l
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k
s
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it
h
 o
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e
r 

p
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s
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n
a
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n
d
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u

p
p

o
rt
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g

e
n

c
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s
, 

a
n

d
 h

a
s

re
c
e
iv

e
d
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p
p
ro

p
ri
a
te

 t
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in
in

g
.
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T

h
e
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c
h
o
o
l 
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e
n
ti
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e
s
, 

a
n
d
 d

e
te
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in

e
s
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c
c
u

ra
te

ly
, 

th
e
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p

e
c
ia

l 
e

d
u

c
a

ti
o

n
a

l 
n

e
e

d
s
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f

in
d
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id
u
a
l 
p
u
p
ils
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T

h
e
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n
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a
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o
n
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a
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s
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s
e

d
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o
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 p
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v
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h
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a
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h
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s
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n
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 c
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W
h
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e
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d

e
d

,

c
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r 

a
n
d
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e
a
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c
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d
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c
a
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o
n
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n
s
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 c

o
m

p
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d
 t

h
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u
g

h
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p
p
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p
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a

te
 c
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n

s
u

lt
a

ti
o

n

w
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r 

e
x
a
m

p
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, 
p
a
re

n
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n
d
 c
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s
s
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e
a

c
h

e
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a

n
d

, 
w

h
e

re
 a

p
p

ro
p

ri
a

te
, 

p
u

p
ils

.
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u
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 d
e
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d
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e
c
o
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d
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o
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d
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u

a
l 
p

u
p

ils
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e

n
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in
g
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h

e
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a
in

s

b
e
in

g
 m

a
d
e
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 r
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g
u
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o
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n
s
u
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h
a
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e
 p

u
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 b
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n

e
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n

g
 f
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m
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ro
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s
u
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d
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in
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 d
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c
e
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 c
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u
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p
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p
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a
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e
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g
e
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u
p
p
o
rt

 t
h
e
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c
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 r
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a
c
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g
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 s

u
p
p
o
rt

e
d
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n
d
 e

n
h
a
n
c
e
d
 b

y
 e

ff
ic

ie
n
t 

a
n
d
 e

ff
e
c
ti
v
e
 m

a
n
a
g
e
m

e
n
t 

a
rr

a
n
g
e
m

e
n
ts

. 
T

h
e
s
e
 a

re

e
s
s
e
n
ti
a
lly

 t
h
e
 r

e
s
p
o
n
s
ib

ili
ty

 o
f 

th
e
 p

ri
n
c
ip

a
l,
 i
n
 c

o
lla

b
o
ra

ti
o
n
 w

it
h
 t

h
e
 B

o
a
rd

 o
f 

G
o
v
e
rn

o
rs

. 
A

t 
th

e
ir
 b

e
s
t,
 t

h
e
s
e

a
rr

a
n
g
e
m

e
n
ts

 e
n
s
u
re

 t
h
a
t 

th
e
 c

o
n
tr

ib
u
ti
o
n
 o

f 
e
a
c
h
 m

e
m

b
e
r 

o
f 

s
ta

ff
 i
s
 v

a
lu

e
d
, 

th
a
t 

re
la

ti
o
n
s
h
ip

s
 a

m
o
n
g
 s

ta
ff
 a

re

h
a
rm

o
n
io

u
s
 a

n
d
 t

h
a
t 

m
o
ra

le
 i
s
 h

ig
h
. 

F
u
rt

h
e
r,
 a

ll 
p
u
p
ils

 g
a
in

 o
p
ti
m

u
m

 b
e
n
e
fi
t 

fr
o
m

 t
h
e
 r

a
n
g
e
 o

f 
re

s
o
u
rc

e
s
, 

h
u
m

a
n
 a

n
d

m
a
te

ri
a
l,
 a

v
a
ila

b
le

 t
o
 t

h
e
 s

c
h
o

o
l.
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•
L
e
a
d
e
rs

h
ip

 q
u
a
lit

ie
s

•
P

ro
fe

s
s
io

n
a
l 
s
ta

n
d
in

g
 a

n
d

m
a
n
a
g
e
m

e
n
t 

c
o
m

p
e
te

n
c
e

•
C

o
m

m
u
n
ic

a
ti
o
n
 a

n
d
 t

e
a
m

w
o
rk

•
T

h
e
 p

ri
n
c
ip

a
l 
in

s
p
ir
e
s
 c

o
n
fi
d
e
n
c
e
 a

n
d
 r

e
s
p

e
c
t 

a
m

o
n

g
 t

h
e

 s
ta

ff
 a

n
d

 p
u

p
ils

 a
n

d

p
ro

m
o
te

s
 i
n
 t

h
e
m

 a
 s

e
n
s
e
 o

f 
th

e
ir
 o

w
n

 w
o

rt
h

. 
T

h
e

 p
ri
n

c
ip

a
l 
p

ro
v
id

e
s
 a

 g
o

o
d

 r
o

le

m
o
d
e
l 
fo

r 
th

e
 s

ta
ff
, 

p
ro

m
o
te

s
 h

ig
h
 s

ta
n

d
a

rd
s
 a

n
d

 s
e

ts
 a

 p
o

s
it
iv

e
 t

o
n

e
 f

o
r 

th
e

 w
o

rk

o
f 

th
e
 s

c
h
o
o
l.
  

H
e
 o

r 
s
h
e
 p

ro
v
id

e
s
 c

le
a

r 
a

n
d

 r
e

a
lis

ti
c
 d

ir
e

c
ti
o

n
 b

a
s
e

d
 o

n
 a

 s
o

u
n

d

k
n
o
w

le
d
g
e
 o

f,
 a

n
d
 v

is
io

n
 f

o
r,
 t

h
e
 s

c
h
o

o
l.
 G

o
a

ls
 a

n
d

 r
e

a
lis

ti
c
 e

x
p

e
c
ta

ti
o

n
s
 o

f 
w

h
a

t

th
e
 s

c
h
o
o
l 
c
a
n
 a

c
h
ie

v
e
 f

o
r 

it
s
 p

u
p
ils

 a
re

 s
h

a
re

d
 w

it
h

 a
ll 

th
e

 s
ta

ff
. 

•
T

h
e
 p

ri
n
c
ip

a
l 
e
v
a
lu

a
te

s
 r

e
g
u
la

rl
y
 a

n
d
 o

b
je

c
ti
v
e

ly
 t

h
e

 w
o

rk
 o

f 
th

e
 s

c
h

o
o

l 
a

s
 a

 b
a

s
is

fo
r 

im
p
ro

v
in

g
 p

ro
v
is

io
n
 a

n
d
, 

w
h
e
n
 d

if
fi
c
u

lt
 d

e
c
is

io
n

s
 a

re
 r

e
q

u
ir
e

d
, 

ta
k
e

s
 t

h
e

s
e

e
ff
e
c
ti
v
e
ly

. 
T

h
e
re

 i
s
 e

ff
ic

ie
n
t 

m
a
n
a
g
e
m

e
n

t 
o

f 
th

e
 h

u
m

a
n

, 
fi
n

a
n

c
ia

l 
a

n
d

 m
a

te
ri
a

l

re
s
o
u
rc

e
s
, 

m
a
tc

h
e
d
 t

o
 t

h
e
 s

c
h
o
o
l’s

 n
e

e
d

s
 a

n
d

 p
ri
o

ri
ti
e

s
. 

•
T

h
e
 p

ri
n
c
ip

a
l 
c
o
m

m
u
n
ic

a
te

s
 e

ff
e
c
ti
v
e
ly

 w
it
h

 t
h

e
 s

ta
ff
 a

n
d

 o
th

e
rs

 w
it
h

in
 t

h
e

 s
c
h

o
o

l

c
o
m

m
u
n
it
y.

 S
/h

e
 p

ro
m

o
te

s
 c

o
n
s
tr

u
c
ti
v
e

 w
o

rk
in

g
 r

e
la

ti
o

n
s
h

ip
s
 a

m
o

n
g

 t
h

e
 s

ta
ff
 a

n
d

g
e
n
e
ra

te
s
 a

 s
tr

o
n
g
 s

e
n
s
e
 o

f 
te

a
m

 s
p
ir
it
. 

 T
h

e
 p

ri
n

c
ip

a
l 
in

v
o

lv
e

s
 t

h
e

 s
ta

ff

a
p
p
ro

p
ri
a
te

ly
 i
n
 d

e
c
is

io
n
-m

a
k
in

g
 a

n
d
 d

ra
w

s
 o

n
 t

h
e

 e
x
p

e
rt

is
e

 a
n

d
 s

p
e

c
ia

l 
in

te
re

s
ts

o
f 

in
d
iv

id
u
a
ls

 i
n
 d

e
v
e
lo

p
in

g
 t

h
e
 w

o
rk

 o
f 

th
e

 s
c
h

o
o

l.

F
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tu
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ti
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s

 o
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•
A

p
p
ro

p
ri
a
te

n
e
s
s
 o

f 
ro

le
s
 a

n
d

re
s
p
o
n
s
ib

ili
ti
e
s

•
In

d
iv

id
u
a
l 
a
n
d
 c

o
rp

o
ra

te

e
ff
e
c
ti
v
e
n
e
s
s

•
T

h
e
re

 i
s
 a

 g
o
o
d
 m

a
tc

h
 b

e
tw

e
e
n
 t

h
e
 n

e
e

d
s
 o

f 
th

e
 s

c
h

o
o

l 
a

n
d

 t
h

e
 n

a
tu

re
 a

n
d

 r
a

n
g

e

o
f 

d
e
le

g
a
te

d
 r

e
s
p
o
n
s
ib

ili
ti
e
s
. 
A

ll 
te

a
c
h
e

rs
 w

it
h

 s
p

e
c
if
ic

 r
e

s
p

o
n

s
ib

ili
ti
e

s
 h

a
v
e

 a
 f

u
ll

u
n
d
e
rs

ta
n
d
in

g
 o

f 
w

h
a
t 

th
e
s
e
 e

n
ta

il.

•
T
e
a
c
h
e
rs

 w
it
h
 s

p
e
c
if
ic

 r
e
s
p
o
n
s
ib

ili
ti
e
s
 p

ro
d

u
c
e

 w
o

rk
 o

f 
a

 h
ig

h
 s

ta
n

d
a

rd
 a

n
d

 p
ro

v
id

e

g
o
o
d
 r

o
le

 m
o
d
e
ls

 f
o
r 

o
th

e
r 

s
ta

ff
. 

T
h
e
y
 c

a
rr

y
 o

u
t 

th
e

ir
 r

e
s
p

o
n

s
ib

ili
ti
e

s
 e

ff
e

c
ti
v
e

ly
.

T
h
e
y
 p

ro
m

o
te

, 
a
n
d
 c

o
n
tr

ib
u
te

 c
o
n
s
tr

u
c
ti
v
e

ly
 t

o
, 

te
a

m
w

o
rk

 i
n

 o
rd

e
r 

to
 d

e
v
e

lo
p

a
s
p
e
c
ts

 o
f 

th
e
 s

c
h
o
o
l’s

 p
ro

v
is

io
n
. 

T
h
e
y
 h

a
v
e

 a
 p

o
s
it
iv

e
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n
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u

e
n

c
e
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n

d
 s

ig
n

if
ic
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n

t

im
p
a
c
t 

o
n
 t

h
e
 w

h
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 o
f 
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e
 s

c
h
o
o
l.
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•
P

ro
c
e
d
u
re

s
 f

o
r 

m
o
n
it
o
ri
n
g
 a

n
d

e
v
a
lu

a
ti
n
g
 t

h
e
 s

c
h
o
o
l’s

p
ro

v
is

io
n

•
U

s
e
 o

f 
d
a
ta

 a
n
d
 o

th
e
r 

e
v
id

e
n
c
e

•
In

v
o
lv

e
m

e
n
t 

o
f 

s
ta

ff

•
A

c
ti
o
n
 t

a
k
e
n

•
T

h
e
re

 a
re

 s
y
s
te

m
a
ti
c
 a

n
d
 m

a
n
a
g
e
a
b
le

 p
ro

c
e

d
u

re
s
 w

h
ic

h
 e

n
a

b
le

 t
h

e
 s

ta
ff
 t

o
 m

a
k
e

v
a
lid

 j
u
d
g
e
m

e
n
ts

 a
b
o
u
t 

th
e
 q

u
a
lit

y
 o

f 
th

e
 s

c
h

o
o

l’s
 p

ro
v
is

io
n

. 
T

h
e

 p
ro

c
e

d
u

re
s
 a

re

im
p
le

m
e
n
te

d
 c

o
n
s
is

te
n
tl
y,

 a
n
d
 m

a
k
e
 t

h
o

u
g

h
tf
u

l 
u

s
e

 o
f 

a
 r

a
n

g
e

 o
f 

a
p

p
ro

a
c
h

e
s
 t

o
,

a
n
d
 s

o
u
rc

e
s
 o

f 
g
u
id

a
n
c
e
 a

b
o
u
t,

 e
v
a
lu

a
ti
o

n
 t

o
 m

e
e

t 
th

e
 n

e
e

d
s
 o

f 
th

e
 s

c
h

o
o

l.
 

•
T

h
e
 p

ri
n
c
ip

a
l 
fo

c
u
s
 o

f 
a
tt

e
n
ti
o
n
 i
s
 o

n
 t

h
e

 q
u

a
lit

y
 o

f 
th

e
 p

u
p

ils
’
w

o
rk

 a
n

d
 t

h
e

ir

a
tt

a
in

m
e
n
ts

. 
 T

h
e
 m

e
a
s
u
re

s
 u

s
e
d
 i
n
c
lu

d
e

 t
h

e
 u

s
e

 o
f 

a
s
s
e

s
s
m

e
n

t 
o

u
tc

o
m

e
s
, 

o
th

e
r

s
u
it
a
b
le

 p
e
rf

o
rm

a
n
c
e
 i
n
d
ic

a
to

rs
 a

n
d
 e

v
id

e
n

c
e

 f
ro

m
 b

o
th

 i
n

te
rn

a
l 
a

n
d

 e
x
te

rn
a

l

s
o
u
rc

e
s
. 

P
ro

c
e
d
u
re

s
, 

in
c
lu

d
in

g
 t

h
e
 u

s
e

 o
f 

C
L

A
S

S
, 

e
n

a
b

le
 t

h
e

 s
c
h

o
o

l 
to

 i
n

te
rp

re
t

in
fo

rm
a
ti
o
n
 a

n
d
 t

re
n
d
s
 f

ro
m

 t
h
e
 d

a
ta

 g
a

th
e

re
d

.

•
A

ll 
th

e
 s

ta
ff
 a

c
c
e
p
t 

a
n
d
 u

n
d
e
rs

ta
n
d
 t

h
e
 n

e
e

d
 f

o
r 

c
a

re
fu

l 
e

v
a

lu
a

ti
o

n
 o

f 
th

e
 q

u
a

lit
y
 o

f

th
e
 s

c
h
o
o
l’s

 p
ro

v
is

io
n
. 

T
h
e
y
 r

e
fl
e
c
t 

in
 a

 c
o

n
s
tr

u
c
ti
v
e

ly
 s

e
lf
-c

ri
ti
c
a

l 
w

a
y
 o

n
 t

h
e

ir
 o

w
n

p
ra

c
ti
c
e
 a

n
d
 c

o
lla

b
o
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te
 a

s
 a

 t
e
a
m

 t
o
 m

o
n
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o

r 
a

n
d

 e
v
a

lu
a

te
 t

h
e

 w
o

rk
 o

f 
th

e
 s

c
h

o
o

l

a
s
 a

 w
h
o
le

.

•
P

la
n
n
in

g
 i
s
 r

e
fi
n
e
d
 t

o
 m

e
e
t 

th
e
 o

u
tc

o
m

e
s
 o

f 
th

e
 m

o
n

it
o

ri
n

g
 a

n
d

 e
v
a

lu
a

ti
o

n
.
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•
Id

e
n
ti
fi
c
a
ti
o
n
 o

f 
p
ri
o
ri
ti
e
s

•
P

la
n
n
in

g
 f

o
r 

im
p
ro

v
e
m

e
n
t

•
Im

p
le

m
e
n
ta

ti
o
n

•
R

e
v
ie

w
 p

ro
c
e
d
u
re

s

•
T

h
ro

u
g
h
 f

o
c
u
s
in

g
 o

n
 t

h
e
 w

o
rk

 o
f 

th
e
 p

u
p

ils
 a

n
d

 t
h

e
 s

ta
n

d
a

rd
s
 t

h
e

y
 a

c
h

ie
v
e

, 
th

e

s
ta

ff
 i
d
e
n
ti
fy

, 
in

 a
 s

y
s
te

m
a
ti
c
 m

a
n
n
e
r,
 t

h
e

 s
tr

e
n

g
th

s
 a

n
d

 w
e

a
k
n

e
s
s
e

s
, 

a
n

d

d
e
te

rm
in

e
 a

p
p
ro

p
ri
a
te

 p
ri
o
ri
ti
e
s
 a

n
d
 t

a
rg

e
ts

 f
o

r 
d

e
v
e

lo
p

m
e

n
t.
 T

h
e

s
e

 p
ri
o

ri
ti
e

s
 a

n
d

ta
rg

e
ts

 e
m

p
h
a
s
is

e
 i
m

p
ro

v
e
m

e
n
ts

 i
n
 t

h
e

 p
u

p
ils

’
le

a
rn

in
g

.

•
S

tr
a
te

g
ie

s
 t

o
 a

d
d
re

s
s
 t

h
e
 s

c
h
o
o
l’s

 p
ri
o
ri
ti
e

s
 f

o
r 

d
e

v
e

lo
p

m
e

n
t 

a
re

 i
d

e
n

ti
fi
e

d
 a

n
d

in
c
o
rp

o
ra

te
d
 i
n
to

 a
 s

ta
g
e
d
 a

n
d
 c

o
h
e
re

n
t 

p
la

n
. 

T
h

is
 p

la
n

 i
n

c
lu

d
e

s
 d

e
ta

ils
 o

f 
th

e

a
c
ti
o
n
 t

o
 b

e
 t

a
k
e
n
, 

th
e
 s

ta
ff
 i
n
v
o
lv

e
d
, 

th
e

 t
im

e
s
c
a

le
 s

e
t,
 t

h
e

 r
e

s
o

u
rc

e
s
 r

e
q

u
ir
e

d
 a

n
d

th
e
 s

u
c
c
e
s
s
 c

ri
te

ri
a
 t

o
 b

e
 u

s
e
d
. 
A

ll 
th

e
 s

ta
ff
 a

re
 a

w
a

re
 o

f 
a

n
d

 a
c
c
e

p
t 

th
e

im
p
lic

a
ti
o
n
s
 w

h
ic

h
 t

h
e
 p

ro
p
o
s
e
d
 a

c
ti
o

n
 h

a
s
 f

o
r 

th
e

ir
 c

la
s
s
ro

o
m

 p
ra

c
ti
c
e

 a
n

d
 t

h
e

o
rg

a
n
is

a
ti
o
n
 o

f 
th

e
 s

c
h
o
o
l 
a
s
 a

 w
h
o
le

. 

•
T

h
e
 s

ta
ff
 a

re
 i
n
v
o
lv

e
d
 f

u
lly

 i
n
, 

a
n
d
 d

e
m

o
n

s
tr

a
te

 t
h

e
ir
 c

o
m

m
it
m

e
n

t 
to

, 
th

e

im
p
le

m
e
n
ta

ti
o
n
 o

f 
th

e
 p

la
n
. 

R
e
q
u
ir
e
d
 a

c
ti
o

n
 i
s
 t

a
k
e

n
 i
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Using The Quality Indicators

This section of the materials provides guidance on how the quality

indicators may be used to assist the school to identify its strengths and

areas for improvement.  The indicators offer an effective way to utilise the

collective expertise of the teachers in order to plan for and to implement

change for improvement.

Good use of well-selected indicators is the key to rigorous and objective

self-evaluation.

The quality indicators in these guidelines can be used:

◗ to monitor, to evaluate and to celebrate a school’s

achievements;

◗ to evaluate, in depth, a specific aspect of school provision;

◗ for a full review of the whole school;

◗ to ensure that strategies are in place to manage change and

effect improvement.

By accumulating the evidence over a number of indicators a school can

look at the whole-school provision in one of the main sections, Ethos,

Learning and Teaching or Management.

For example, in the section on Learning and Teaching you have eight

indicators:

1. Planning for the Curriculum

2. Learning

3. Teaching

4. The Teachers’ Assessment of the Pupils’ Work

5. Implementation of the Curriculum

6. Attainment

7. Assessment, Recording and Reporting

8. Implementation of The Code of Practice for SEN provision
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Each one of these indicators can be evaluated separately but, when all

are completed, the staff should have a comprehensive and detailed

overview of the Quality of Learning and Teaching in the school.

Conducting a Self-Evaluation

When considering a specific aspect of your provision, the staff need to

select the quality indicator which outlines the aspect they wish to review.

It is important that the staff do not undertake work on too many issues at

the same time.  In the first instance, until they are familiar with the

process of evaluating, analysing and deciding on what action is to be

taken, one area may be sufficient.

When selecting the aspect to evaluate, the staff may wish to consider the

following criteria:

◗ previously identified strengths or areas for improvement;

◗ areas identified from a whole-school review;

◗ areas for improvement identified during an inspection;

◗ areas not covered so far within your regular review process;

◗ areas relating to national or local initiatives; or

◗ an area of particular interest to parents such as pastoral

care.

The operational aspects of the self-evaluation process are outlined in the

following diagram.
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Stage 6:  Keeping a record of the evaluation

As you are going through this process it is important that the questions to be asked and

the procedures to be a followed are open and available to all involved.  As the evidence

is accumulated, it is important to record it so that a decision can be reached on the

quality of provision and standards in the aspect under focus.

At this stage the staff may wish to award a grade for the area under focus based on the

following criteria:

Grade Criteria

1 Significant Strengths

2 Strengths outweigh weaknesses

3 Weaknesses outweigh strengths

4 Significant weaknesses

An example of blank and completed sheets which may be used to record evidence and

illustrate the outcomes of the evaluation and record a grade are provided at Appendix 1.

Stage 1:  Select the specific
aspect for evaluation

Select the specific aspect on which

you wish to focus using the criteria

outlined on Page 33 or other factors.

Stage 2:  Identify the Quality Indicator

Identify the appropriate Quality Indicator

to align with the aspect to be evaluated:

In this example it is:

Indicator 2.3:  -  Teaching

Examine the features within the indicator

and select the most appropriate:

The Characteristics for Teaching are:

• climate for learning

• range and appropriateness of teaching

approaches

• meeting the needs of the pupils

• classroom management

For example:

the first area you might evaluate is:-

• meeting the needs of the pupils.

Stage 3:  Asking the Questions

Consider the characteristics of good practice and devise

questions you might ask as part of your evaluation:

for example:

• Do teachers have suitably high expectations for the success of all

pupils?

• Do the intended learning outcomes reflect the teachers’

expectations for success?

• Are the teachers fully aware of the individual pupils’ strengths and

weaknesses?

• Are there effective strategies for assessing and diagnosing the

needs of the pupils?

• Are tasks and activities matched to the pupils’ needs in a manner

which promotes effective learning?

• Do the activities challenge the pupils appropriately?

• Do lessons progress at a pace which maintains the pupils’

interest?

• Are the teaching approaches used the most effective to promote

the highest possible standards of attainment?

Stage 5:  Gathering and evaluating
the evidence

Gather evidence through, for example:

• classroom observation;

• a review of planning; and

• a scrutiny of the children’s books.

Evaluate the evidence and summarise

your findings and conclusions:

These may include:

• discussion with the teachers and

examination of their assessment

records show that the teachers use

effective strategies for identifying

the pupils’ strengths and individual

needs;

• examination of the teachers’

short-term planning shows that this

information on pupils’ strengths and

individual needs is not used as well

as it could be to inform subsequent

planning for learning and teaching;

• observation and scrutiny of the

pupils’ books show that while the

pupils find the work interesting, on

occasions, the more able pupils are

not adequately challenged.

Stage 4:  Discuss these questions, outline the
evidence you have and determine the

additional evidence you require

For the sample Quality Indicator, Teaching, you may

wish, for example, to look at the following areas:

• the strategies teachers use to identify the pupils’

strengths and weaknesses;

• the process by which this information is used to

inform the planning;

• how the teachers’ planning provides for the range of

abilities within classes;

• the strategies used by teachers to monitor the

progress of the pupils;

• the appropriateness of activities for different abilities

within the class;

• the level of challenge in the activities for pupils of all

abilities;

• the use of alternative teaching approaches to promote

effective learning;

• the outcomes achieved by the pupils in the short and

longer term.

Agree on how you might find evidence for these

aspects:

For example you may:

• examine the school’s strategies for identifying the

pupils’ strengths and weaknesses;

• scrutinise the teachers’ short-term planning;

• observe the quality of the pupils’ participation in

classroom work;

• look at the outcomes of the pupil’s work through their

books and oral accounts;

• look at the quality of marking.

Stage 7:  What is the school going to do now?

Planning

The findings of the evaluation should be

used to improve the quality of provision and

the standards of pupils’ work.  Identify your

target(s) for improvement and set out the

action to be taken.

For example:

• to ensure that the needs of the more able

pupils are identified clearly in the teachers’

planning;

• that the activities set are appropriately

challenging and matched well to the needs of

the pupils and their abilities.

The action to be taken may be illustrated using a

recording sheet; an example is included at

Appendix 2; other examples are available from

ELB/CASS.

Implementation

Implement the action and monitor and evaluate

progress towards achieving the target(s).

Conducting Self-Evaluation



Action for Improvement

Action planning is a valuable process in taking forward development

work.  Both target setting and action planning are addressed more fully in

the School Improvement Programme booklets, ‘Target-Setting, Guidance

for  Primary Schools’, ‘Target Setting – Guidance for Post-Primary

Schools’ and ‘School Development Planning’.

The action the school is going to take needs to be agreed by all involved,

and should set out clearly the:

◗ improvement in learning intended;

◗ action to be taken to effect the improvement;

◗ strategies for monitoring and evaluating the implementation;

◗ success criteria to be used to evaluate improvement;

◗ staff who will be involved;

◗ time the process will take;

◗ resources required, including staff development needs.
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Conclusion

Self-evaluation should effect improvements in the experiences of the

pupils, the quality of learning and teaching and the standards the pupils

attain.  To bring about improvements:

◗ the procedures used in the process of self-evaluation should

be rigorous, comprehensive and fit for purpose;

◗ all those involved should be aware of the methods to be

adopted and of their part in, and contribution to, the

process;

◗ the evidence obtained should be both qualitative and

quantitative, and be externally verifiable;

◗ the sources of the evidence should include school and

departmental documentation;

◗ the views of pupils, teachers, parents and the Board of

Governors should be taken into consideration;

◗ observation of classroom practice should be an integral part

of the process of self-evaluation;

◗ the outcomes of the evaluation should lead to action to

achieve the intended improvements in teaching and

learning.
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APPENDIX 2

SCHOOL

Focus/Issue:

What is the

focus?

Where are

we now?

What

improvement

in learning do

we want to

achieve?

What do we

need to do to

effect the

improvement?

How shall we

monitor and

evaluate the

implementation?

What success

criteria are to

be used to

evaluate

improvement?

Who is

involved?

How long

will it take?

What

resources

do we need?
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