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ABSTRACT 

The Problem 

This study identified the developmental tasks undertaken by eight retired males during the 

retirement transition, described the processes oflearning and adjustment and discussed their 

influence on life-satisfaction. 

Procedures 

The study was an exploratory, descriptive case study, designed as an initial investigation into 

the phenomena of retirement in the 1990s. A qualitative design was appropriate to the study 

for it pennitted the investigation of a wide range of inter-related variables. The major 

instrument was a semi-structured but open-ended interview designed to gather comprehen

sive data relevant to uD.Jerstanding the retirement experience. An iterative process was used, 

which involved interviewing each participant on two occasions. The second of the interviews 

provided opportunities for gathering more sensitive data about the retirement experiences. 

The participants were actively involved in the investigation, they provided the initial data and 

also verified the interpretations and findings. AH interviews were recorded by audio-tape and 

the coded transcripts were the major data source. A matrix of developmental tasks and 

processes of learning, and life-satisfaction in retirement was developed for the analysis, 

presentation and interpretation of the data. 

Findings 

The developmental tasks undertaken by the retirees in the study were discussed under five 

cattgories of experience: external, biological, psychological, sociological, and spiritual. 

Categories of responses to the retirement transition were also identified, based on each 

individual's attitude to changed situations in retirement. 
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Conclusions 

The study indicated that undertaking significant developmental tasks during the retirement 

transition is likely to influence life-satisfaction in retirement. However an effective retirement 

transition involves learning, planning, deciding and acting. The study revealed some 

significant content areas and learning processes which may be considered in the development 

of relevant pre- and post-retirement education programs. 

' '·', 
" 
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Background to the Study 

CHAPTER ONE 

INTRODUCTION 

In historical terms, retirement is a recent phenomena. It is a product of twentieth century 

industrial society and moreover, the nature of retirement has changed markedly ilJ recent 

decades. McCallum ( 1981, p. 27) states that "as a social status, retirement is one of our most 

recent social constructs." 

Australia introduced the Commonwealth aged pension in 1908 for people over 65 years of 

age. At that time life expectancy was only 55 for men and 59 for women. Thus, few peopl~ 

had the opportunity to retire and receive the pension (Russell 1981, p. 36). According to the 

Australian Bureau of Statistics (1993), life expectancy in 1993 was 74 for men and 79 for 

women and tht!refore, the number of retired people and the associated costs of pension 

payments have increased substantially. Since 1981 the number of people aged over 65 years 

has increased by 84 percent and by 1993 the people aged over 65 exceed two million. Ir. 

contrast, those aged 15 to 64 years have grown by 42 percent and children aged under 15 

years has increased by only 2 percent. 

Retirement has become a significant period in the life cycle, for a larger number of people. 

In July I 984, the eligible age for retirement and superannuation pay-outs was reduced to the 

age of 55 years for some government employees. Today's retirees are more likely to be 

younger and are more likely to live longer. The demographic data provided by the House of 

Representative Standing Co.nmittee on Community Affairs ( I 988) !ilso indicates that birth 

rates are declining and there is the likelihood that the older unemployed will comprise an even 

larger proportion of the population, supported by a smaller workfor\.:e. 
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In previous decades, retirement was regarded as a semi-final period of life when people had 

a 'well earned rest' just prior to death. The phenomena of retirement in Australia in the 1990s 

is unique: a differPnt population profile, undertaking a wider range of activities for different 

purposes. Individual retirees seem to be discovering new meanings for retirement, and 

society at large is re-shaph1g its attitude towards increasingly important :;ocial institution. 

The 1990s presents the challenge oireviewing the values associated with aging, retirement 

and the place of retirees in society. McCallum (1988) claims that while there are some 

positive trends, there are also some indications that modern social constructs for retirees may 

lead to maladaptive patterns ofbehavious that lead to poor health 

The recent and rapid changes in the nature of retirement warrants an investigation into the 

experiences of retirees in Australia today. This study aims to obtain information on the 

developP-1ental tasks and processes undertaken during the retirement transition, with a view 

to enhancing life-satisfaction in retirement. The outcomes of the investigation may contrib

ute to the development of relevant pre-and post retirement programs. 

Purpose of the Study 

The purpose of the study was to identify and describe the developmental tasks undertaken 

by longterm, full-time, male employees, as they make the transition from work to retirement. 

To gain a deeper insight into the retirement transition experience the processes of learning 

and adjustment were examim~d. The influence of development tasks on life satisfaction was 

also discussed. 

The investigation was designed to make a contribution to pre-and post-retirement education 

programs. The relevance of such courses could bl! enhanced with current infonnation on the 

experiences of recent retirees. The findings of the study will enable course designers, 

developers and presenters to make selections on course content and learning strategies. The 
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developmental tasks could provide indicators of key content areas, and the processes of 

learning and adjustment could be used in providing relevant learning experiences. An 

underlying assumption of the study was that people have the capacity to achieve personal 

growth during the new retirement experience by learning and as a consequence, gain higher 

levels of life-satisfaction in retirement. 

Statement of the Problem 

The identification and analysis of the developmental tasks undertaken by individuals during 

the retirement transition involved the investigation of the following issues: 

I. The definition of retirement, retirement transition, developmental tasks and life

satisfaction. 

2. The identification of the developmental tasks undertaken by retirees as they confront 

issues during the retirement transition. 

3. The description of the processes of learning and adjustment used by retirees in 

managing the developmental tasks. 

4. The responses to retirement. 

5. The discussion of the influence of developmental tasks on life-satisfaction in 

retirement. 

6. The implications of the findings for pre- and post-retirement education. 

Significance of the Study 

Almost all employed people in Australia eventually retire. Furthennore, due to increased 

longevity and the trend towards early retirement, a growing proportion of the population are 

retired. Therefore, the study of retirement has relevance to an increasing number of people. 

There is some urgency for research in this area because the recent and rapid change in the 

profile of retirees has created a new phenomena of retirement. The recency of the 

phenomenon is reflected in the small amount of research undertaken in the area, in Australia. 
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The study recognizes the potential of the retirement phase of the life-cycle. In the past, 

retirement was viewed as a negative event - a semi-final period of gradual biological decline. 

This study sought information on the current view of retirement, including those who 

challenged some of the socially imposed restrictions on retirees. An increased understanding 

of the developmental tasks and the learning processes ur1dertaken by retirees has the potential 

to enable retirees to assume greater control over their lives in retirement and enhance life

satisfaction. 

Society can also benefit. Over a life-time, each individual develops expertise through his 

unique life-experiences. Every person has a contribution to make to society and the 

accumulated knowledge of individual retirees need not be lost in retirement. Societies are 

richer if they use the collective wisdom of experience from all its age groups. Society has the 

potential to gain from individual retirees finding new purpose in a non-work context. Sheehy 

(I 976, p. 279) states, "What makes purpose both so individually satisfying and so culturally 

necessary is what is in it for society." 

Furthermore, if society is to benefit from the contributions of all age groups, then the older 

people are also to be recognised and valued. This study attempts to recognise the potential 

of the age group and gain a greater understanding of the meaning of retirement in the 1990s, 

both for the individual and for society. 

State and Federal legislators and developers of social policy may also benefit from a deeper 

understanding of the issues in retirement. Government departments responsible for allocat

ing resources and providing services for retirees may have access to relevant information as 

a consequence of investigations in this area. The projected increase in the proportion of the 

unemployed aged will correspondingly increase the costs for community services, social 

security payments and hea1th provision. Educational programs which empower the elderly, 
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increase financial self-reliance, and encourage health maintenance, will be an investment for 

both the individual and the economy. Commercial enterprises seeking market research 

infonnation may also be interested in the issues addressed by retirees as they explore the 

potential of the changed situation in retirement. 

Currently, there is little opportunity for Australians to have the benefit of well designed pre

and post-retirement education programs, Neither gover!l.ment, nor industry or commercial 

educators have developed such programs to provide a comprehensive se.rvice. In Britain, 

there is a national approach to pre-retirement education but in Western Australia, there are 

few programs being offered and most focus on the financial and health issues, omitting the 

important social and psychological issues. 

The outcomes of the study will contribute to pre- and post-retirement education planning and 

course preparation. The identification of developmentZ:I tasks could assist in the selection of 

relevant curriculum for retirement education courses. The learning processes used by 

retirees may provide an insight into the appropriate strategies employed in the learning 

programs. The instruments developed may assist with individual self-analysis and the 

construction of programs specifically tailored for the needs of individuals. Education is a 

practical way of assisting people to prepare for the retirement experience, to cope with the 

changes experienced during the transition, and to potentially enhance 

life-satisfaction in retirement. 

In conclusion, the study aims to promote retirement as a quality stage in the life-cycle by 

examining the relationship between salient developmental tasks together with the learning 

processes used during the retirement transition and by examining their influence on life

satisfaction. 
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Organisation of the Thesis 

The thesis has bten organised to enable the reader to see the relationships betwee11 the 

problems presented in Chapter One, the methodology and the outcomes of the study. 

Chapter Two reviews the literature on the previous theories on retirement. The research on 

developmental tasks and processes of adult learning are discussed together with the findings 

on life~satisfaction. The theoretical framework of the study is presented in Chapter Three, 

it is based upon the previous research and the nature and purpose of the current investigation. 

A description of the qualitative methods employed are given in Chapter Four. Chapter Five 

has been allocated to the data analysis procedures. The results of the case studies are 

presented in Chapter Six while Chapter Seven provides and interpretation of the data 

collected. Chapter Eight discusses the findings of the study and presents the conclusions and 

implications for further research. A suggested outline of pre-and post-retirement education 

programs is also provided. 
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CHAPTER TWO 

LITERATURE REVIEW 

The review of literature outlines the current theories used to explain the retirement 

experience. The study was grounded in the research on adult development stages in genera], 

and developmental tasks in particular. Retirement occurs within a cultural and historical 

context, therefore an outline of the major changes in the nature of retirement this century will 

be presented. 

One of the objectives of the study was to investigate the processes of learning used in 

managing the developmental tasks, hence a review of the research literature in Australia, 

Britain, USA, Canada and other countries will be included. A discussion on the phases ofthe 

retirement transition provides an additional framework for understanding the developmental 

tasks. The findings on life-satisfaction in retirement will be reviewed including methods used 

to measure life-satisfaction. 

Research Overview 

This study focuses on the psychological and educational aspects of retirement with special 

emphasis on the changes undertaken by individuals during the retirement transition. A search 

of the literature has revealed some significant studies conducted in U.S.A., Canada and 

England, but in Australia research has been limited. A notable exception is McCallum ( 1982, 

1983, I 984, 1985, 1988). His work includes a review of the theories used to explain the 

retirement transition and a study on effectiveness of pre-retirement education programs for 

public servants. 

Grounding of the Current Study 

The current study is grounded in the work of Antonovosky and Sagy ( 1990) who undertook 

research on retired people in Israel. They report that they had immersed themselves in the 
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retirement literature, but found that systematic studies in social and psychological conse

quences of retirement wore too scarce to enable them to assess the effects of retirement (p. 

363). As a result of their work in the area, they developed a 'situational developmental' 

model of retirement which provides the framework for the present investigation. This model 

emphasises the reciprocal and dynamic relationship between the biological processes ( aging) 

and the environmental or contextual conditions. In the course of entering the new stage in 

the life cycle, the retiree is inevitably confronted with new challenges. These conflicts emerge 

as developmental tasks which require the individual to make meaning of the new situation 

and achieve effective personal growth. The task is seen as a conflict between newly emerging 

personal needs and social demands culminating in crisis. The successful resolution of the 

crisis results in personal growth and enhanced life-satisfaction. 

The work of Antonovosky and Sagy (1990) is founded on the writings of Erikson (I 963, 

1986) who provided a widely accepted framework for life-span developmental theory, based 

on stages of development in a fixed developmental order. He identifies eight stages in the Iife

profile: 

1. Trust versus mistrust, 0 - I years 

2. Autonomy versus doubt and shame, I - 3 years 

3. Initiative versus guilt, 3 - 6 years 

4. Industry versus inferiority, 6 - 12 years 

5. Identity versus role confusion, 12 - 18 years 

6. Intimacy versus isolation, early adulthood 

7. Generativity versus stagnation, middle age 

8. Integrity versus despair, old age 

Erikson sees each stage of development as an opportunity for personal growth, occurring 

as a result of successfully managing crises arising from new situations. The current study 

focuses on the final stage of Erikson's theory' Integrity versus Despair,' for it incorporates 

the retirement transition. The stage is characterised by the development of a fully integrated 

19 



personality whereby the individual has the opportunity to gain acceptance of self as a 

complete human being, with the capacity to accept responsibility for what and who they are. 

Successful management of this stage enables individuals to develop a strong sense of self

identity and personal dignity. On the other hand, without resolution there is a sense of despair 

with self and troubled self-concept. Retirement therefore occurs at a time when the individual 

is attempting to re-integrate the elements of the personality and gain a new sense of self. 

identity and self-acceptance. 

However, Taylor (cited in Carp 1972, p. 104) warns that the developmental approach 

"assumes an immense burden of variables and their relationships." He is sceptical about the 

value of the developmental stages approach for research. However, he acknowledges that 

it is useful in describing integrated, holistic phenomenon. Taylor also notes that the 

retirement transition is not well documented, in contrast to other social issues such as family 

cns1s. 

It is thus important to be aware of the limitations of the models used in the study, but the 

strengths of the developmental stages approach appear to be appropriate to the nature of the 

current research. 

Cultural Context 

The changes in social, economic and political conditions have impacted on society's 

expectations of the retired. Therefore, the study of retirement has to be undertaken within 

a specific cultural context. 

Rosenmayer in Birren et al. (I 985, p. 202) states that: 

Society assigns different tasks to different age groups; thus social division of 
labour shapes the groups and individuals to which they are compared. The age 
structure becomes socially utilized. 
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Russell (1981, p. 69) also emphasises the importance of understanding retirement within a 

current cultural context. He asserts that, "beliefs, attitudes and values about aging [ and 

retirement] are socially constructed." 

In addition, he notes the constraints imposed by society, claiming that: 

Socially constructed meanings about aging influences the experiences and life 
chances of individuals who enter that status ... The standard of living of retirees 
is not only a product of biology but is also socially created. (p. 70) 

This study is therefore undertaken within a 1990s, Western Australian cultural and historical 

context. 

Historical Context 

In the social history of Australia, the retirement transition has been a different experience at 

different stages. Thornton (1982, p. 183) reinforces this point: 

Transitions such as retirement, are different in different cohorts because every 
cohort exists under unique historical conditions. This applies to the situation in 
Australia over the past forty years. 

According to the Department of Social Security ( 1982, p. 7), it has only been in relatively 

recent times that the financial security of the aged has become the responsibility of the 

government. It was 1ot until 1908 that the Federal Government introduced the old age and 

invalid pensions. Prior to that there was no fonnal provision for retirement. Although the 

range of benefits even widened further, especially since 1939, there continued to be a strong 

work ethic in Australian society, and the values associated with 'self-help' were entrenched. 

However, by the late 1960s, following a period of economic growth and increases in living 

standards, retirement was considered a justified reward, for a life of work. This was reflected 

in legislation in 1969 when the means test for the pension was liberalized, and in 1975 the 

means test for those aged over 70 was abolished. During the 1970s, the growth in 
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unemployment prompted a change in attitude and early retirement was encouraged to make 

way for youth employment. Early retirement was introduced for some sections of the work 

force in 1984. For many years, mandatory retirement at the age of60 or 65 had limited the 

opportunity for the aged to participate in the workforce Russell ( 1981). However, manda

tory retirement was abolished in January 1995, marking another significant change in the 

culture of retirees. 

By the late 1980s early retirement was regarded positively by Australian society at large. 

State governments further promoted this trend by providing a'Ltractive redundancy payments 

for some public servants as part of the drive to reduce government costs. The 1990s is 

heralding a new era characterised by greater flexibility in the timing and nature ofretirement. 

It is becoming evident however, that governments are no longer able to provide financial 

support to the entire population of retirees in Australia. Governments have therefore 

introduced legislation to encourage self-funded and employer-funded superannuation 

schemes to provide income for the older workers. 

These trends indicate that the conditions for retirees and societal attitudes towards 

retirement will continue to change. Therefore, current research into retirement is necessary 

to remain sensitive and relevant to the changing 8ocio-political-economic circumstances. 

Theoretical Background 

According to Barry and Wingrove ( 1977), interest in the process of social adjustment to 

retirement dates back to studies by Havighurst and Albrecht, (1953) which mark the 

beginning of modern gerontology. The social phenomena ofretirement has generated a range 

of theories in an effort to determine the influences on satisfactory adjustments in retirement. 

Retirement has the potential to change the basic elements ofan individual's life such as, self

identity, self-esteem, status, perceived value as a member of society, as well as relationships 
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with family and friends. Because of the complexity of the retirement process, McCall um 

( 1981) has devised a model to classify the theories of retirement, using two dimensions: 

I. Personal crisis to personal adaption. 

2. Social conflict/fragmentation to social consensus/integration (see Figure 2.1) 

The retirement theories he describes within this framework are: Activity Theory. Disengage

ment Theory, Roleless Role Theory and the Disprivileged Minority Theory. These theories 

attempt to simplify the retirement transition by highlighting some of the key concepts and the 

possible causal relationships. 
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Social Consensus/Integration 

Activity Theory 

Social Balance 

Personal Imbalance 

Personal Crisis 

Personal Imbalance 

Social Imbalance 

3. Roleless Role Theory 

Disengagement Theory 

Social Balance 

Personal Balance 

Personal Adaption 

Personal Balance 

Social Imbalance 

4. Disprivileged Minority Theory 

Social Conflict/Fragmentation 

Figure 2.1 Classification of Theories on Retirement 

Source: McCallum, J. ( 1981) Australian Journal or• Ageing. I (I) 25-37. 

Retirement Theories 

Activity theory. The Activity Theory is one of the earliest attempts to provide an 

explanation of the retirement transition. McCallum ( 1981) explains that the theory postulates 

a personal crisis for the elderly as they attempt to integrate into society. The individual has 

to strive to find new meaningful activity and if successful will be accepted by society. 

Essentially, the theory claims a positive relationship between the retirees' participation in 

activities and life-satisfaction. The basis of the theory is that successful aging involves 

maintaining the attitude of middle age as long as possible. Therefore, there was an 
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assumption that except for the inevitable changes in biology and in health, older people have 

essentially the same psychological and social needs as the middle-aged. Any activities and 

roles which the individual is forced to give up when leaving work, are to be replaced with 

new ones. 

Critics claim that the theory implies a steady expansion of the life span and this is not 

consistent with the reduction of activities occurring as a result ofnatura1 biologicaJ decline. 

Streib and Schneider (1971, p. 180) point out that the activity theory tends to have a middle

class, middle-age bias, in which the inference is made that work or work substitutes are 

necessary for the successful adjustment of retirees. It implies that retirement is moving away 

from something useful, rather than something which may be qualitatively different but 

equally attractive. They contend that the older person should develop new roles of"activity 

within disengagement" such .!S leisure roles or citizenship service roles, rather than seeking 

the same satisfactions and rewards of the middle years. The evidence produced in some 

recent studies also contradicts the activity theory. Townsend (1986) found relatively high 

morale to be associated with low activity which contradicts the assumption of high morale 

being associated with a high activity level. However, McCallum ( 1985) considers that there 

is a positive relationship between morale and activity. In subsequent studies he found a 

significant correlate between men1s morale and activity, functional health and subjective 

health (McCallum 1988). 

The activity theory does imply that retirement is a traumatic experience which is accompa

nied by lower morale, loss of health, lower self-esteem and general decline. The longitudina1 

study conducted by Streib and Schneider et.al. (I 971, p. 176) does not support this view. 

They found that the majority of people make the adjustment without undue traumatic events. 

However, the activity theory has generated considerable research. It is useful in the current 

study for it highlights the need to gather information on the nature and range of meaningful 

and satisfying activities chosen by retirees. 
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Disengagement theory. The Disengagement Theory was developed in the 1950s when 

retirees were almost all aged. The theory claims that both the individual and society accept 

the inevitable biological decline and the associated severance of roles and responsibilities. 

Retirement is characterised by withdrawal or disengagement, resulting in reduced interac

tion between the individual and other members of the community. According to the theory 

this process is seen as mutually acceptable by the individual and society, and is to be 

encouraged. Eventually the individual achieves a new equilibrium with a different pattern of 

relationships. 

However, the theory has received a wide range of criticism. Carp ( 1972) refers to Blau (1973, 

p. 151) who conducted a study of 295 older people and related happiness with an index of 

disengagement. She maintains that disengagement is not necessarily beneficial to older 

people, contending that persons who are activ~ or engaged are usually happier. 

A modified concept of 'differential disengagement' by Streib and Schneider ( I 971, p. 179) 

proposes that disengagement ccc-t1rs at different rates in different amounts for various roles 

in a person's role set. For example, the cessation of work does not necessarily result in 

disengagement in familial, friendship and other roles. 

Roleless role theory. McCallum ( I 981) summarises the Roleless Role Theory as portraying 

a personal crisis for the individual through the loss of significant roles in a society which no 

longer has economic expectations of its elderly. As a consequence, retirees do not enjoy 

clearly established roles or hold status which is accepted and recognised either by the 

individual or society. The theory was introduced by Burgess (1960) in Streib and Schneider 

( 1971, p. 164 ). The theory proposes that the old are excluded from meaningful social activity 

and described them as being imprisoned in aroleless role- a position that they have to accept 

and become resigned to. Burgess advocates replacing lost roles with new ones in order to 

restore meaningful activity. 
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Streib and Schneider (1971, p. 167) conclude that role clarity is important, although their 

findings suggest a more positive set of consequences for retirement. They found that older 

people seem to be able to tolerate ambiguous role definitions and adjust to them. The theory 

however contributes to the current study, for the evidence suggests that role reconstruction 

is a likely developmental task which requires investigation. 

Disprivileged minority theory. The Disprivileged Minority Theory is a more recent 

perspective whereby society is accused of rejecting its elderly, but the retirees seek 

affinnative action to re-establish a more respected status. McCallum ( 1981) claims that the 

elderly have the right to become politically active and re-establish personal dignity in a 

society which has chosen social fragmentation and conflict for this disprivileged minority. 

The emergence of the 'Greypower Party' in Australian federal politics late in the 1980s, was 

an indication of the theory in action. 

McCallum (1981) explains that the theoretical options represented in Fig. 2.1, do not provide 

a universal explanation of the transition from work to retirement. However, his theoretical 

framework has enabled researchers to place the existing theories into perspective. The 

present investigation seeks to understand the developmental tasks undertaken by retirees 

which may enable them to achieve both social and personal balance. 

There are a number of other theories such as the Cognitive Dissonance Theory which are not 

included in McCall um' s theoretical framework but also contribute to an understanding of the 

retirement experience. 

Cognitive dissonance theory. Festinger(l 957) is described in Brown (1962, p. 584) as the 

originator of the Cognitive Dissonance Theory which explains retirement behaviour and 

experience in tenns of the congruence between personal motives and the positive reinforcers 

available in the post-work situation. The quality of the adaptation of the individual following 
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retirement thus depends upon the consistency between a person's opinions, beliefs or self· 

expectations, and the actual situation. For example, work may have satisfied the need for 

achievement, but if alternative opportunities for achievement are not available outside the 

work setting then cognitive dissonance may result. The cognitive dissonance theory is useful 

in the analysis of sources of dissatisfaction and potential developmental tasks. 

Continuity theory. Studies based on the Continuity Theory proposed by Atchley (1976) 

claim that pre.retirement interests and activities tend to cany over into the retirement 

experience. People with this response to the retirement transition do not hava to make major 

adaptations. 

However, Atchley (1976) goes further and states that as individuals age, they strive to 

maintain continuity in their life style. He claims that individuals adapt most successfully to 

aging if they maint~.in a life style similar to that developed in the early and middle years. This 

is especially important with respect to establishing a variety of meaningful and satisfying 

leisure activities in the middle years which can be pursued in later years. 

The critics of the theory highlighted that changes in the social context required the individual 

to be personally responsive to change. Therefore, the theory was modified by Atchley ( 1988) 

in McPherson ( 1990), to recognise that evolution and change occur across the Jife.cycle, thus 

maintaining continuity while adapting to internal and external changes. 

Atchley (1988) also emphasises that processes learned in pre-retirement life are likely to be 

transferred and applied to Iife·situations after work. They stress the ongoing nature of 

adaptation and the fact lhat reactions at any transitional stage depend upon patterns of 

adaptation established earlier in life. The continuity theory is also compatible with the 

'developmental contextual' model adopted by Antonovosky and Sagy (1990). 
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Summary or Theories 

A number of theories have been developed in recent years to explain how people respond to 

the retirement transition. The themies have been classified according to an anaJytical 

framework provided by McCallum ( 198 I), which is based on personal adaption/crisis on one 

axis and societal integration/fragmentation on the other. The underlying aim of the present 

investigation is to identify ways that retirees have been able to achieve both personal adaption 

and societal integration. 

The activity theory provides a focus for studying how individuals find new meaningful 

activities in a life without work. The nature and function of these activities are part of the 

investigation of developmental tasks and learning processes. The disengagement theory 

provokes debate on the definition of retirement and contributes to the understanding of the 

processes involved in the transition. The roleless role theory and the disprivileged minority 

theory highlight challenges for retirees, and the associated personal crises are a basis for the 

discovery of developmental tasks in this study. The continuity theory emphasises the stability 

of interests, activities and values held by people before and after retirement. 

Currently, there is no theory comprehensive enough to explain all retirement situations, for 

retirement involves a reconstruction of most elements of a person's life. The theoretical 

models above were developed in different socio-historical periods and therefore in effect, 

describe a different phenomena. Contemporary theories will also need to recognize the 

evolving nature of retirement. The 'developmental theorists' adopt an integrated, holistic 

approach to understanding adult behaviour, and the approach seems appropriate to the 

purpose of the curre".t investigation. 

Learning Processes 

The purpose of this investigation was to identify the developmental tasks and the learning 

processes associated with the retirement transition. There is extensive research literature on 
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adult learning processes and a number of the studies have relevance to the present 

investigation. 

Stages of adult learning. Brundage and MacKeracher in Titmus ( 1989) describe the stages 

of the learning process. The first stage involves taking in information. Then the individual 

clarifies the information, searches for meaning and attributes personal value to the infonna

tion. It is then organised in a way which enables the information to be used or applied in 

another situation. This may involve making decisions or acting on the acquired knowledge. 

Finally, the learner receives feedback from internal and external sources about the conse

quences. This process is one of the models use in analysing the experiences of the participants 

during the retirement transition. 

Assigning meaning. Torbert in MacKeracher (1988) also emphasises that the learning 

process occurs when the individual assigns meaning and value to information. MacKeracher 

in Titmus (1988, p. 188) defines the learning process as "a complex interaction among 

cognitive, affective, psychological and social behaviour and process." 

Cognitive and affective influences. Brown in MacKeracher (1988) emphasises the inter

relationships between cognitive and affective domains in facilitating learning. He explains 

that cognitive activities are constantly modified by the emotions and could have beneficial 

or negative consequences. He goes on to say that emotional activities modify both conscious 

and unconscious cognitive activities. This is particularly relevant to the retirement transition, 

for there is considerable interplay between emotional and cognitive processes as life is re

evaluated and feelings are examined. 

Anxiety and learning. Other theories also emphasise the part that anxiety plays in the 

learning process. Festinger's Cognitive Dissonance Theory, in Brown (1965), described 

above, is a state of discomfort due to incongruity of thoughts and behaviour resulting in 
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changes to either personal goaJs or behaviour. The present investigation is interested in the 

motivationaJ forces that initiate action during the retirement transition. Cross in Mackeracher 

(I 988, p. 191) outlines motivators which he described as 'action tendencies' which influence 

learning, namely: approach/avoidance tendencies, internal/external locus of control, achieve

ment/affiliation needs, and active/passive orientations to information. Cross declares that an 

educator has to be able to make sense of these 'action tendencies' used by specific learners, 

and to develop strategies for enhancing or blocking specific tendencies. 

Personal learning structures. MacKeracher (1988) postulates a system of persona! 

structures and processes which provide the basis for learning. The key components are 

organising structures, organising processes, and personal values. The organizing structures 

provide a framework within which experience can be given meaning and value. These 

organizing structures determine what infonnation is attended to and taken in, and how 

selected information is interpreted. Organizing processes are used to examine activities. 

Personal values influence how these structures and processes may be applied. Therefore, 

MacKeracher ( 1988, p. 190) concludes that each learner enters a learning activity with 

established pre-conceptions of experience which provide some pre-defined meanings and 

values, even for new experiences. There is a tendency to maintain personal integrity in spite 

of change. MacKeracher ( 1988, p. 189) defines personal integrity as "the cohesive, 

continuous, interactive and global nature of the total human system." 

Decision making. Many aspects of life are re-evaluated in retirement and consequently 

decision making isan important process which requires investigation. Janis and Mann(l977) 

provide a theoretical framework for decision making. They assess the success of a decision 

in tenns of the quality of the procedures used in selecting a course of action. As well, they 

apply basic assumptions about the functional relationships between psychological stress and 

decisional conflict. A moderate degree of stress in response to a challenging threat is found 

to induce vigilant effort in scrutinizing the alternative courses of action carefully, and to work 
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out a good solution. However, the decision maker has to be optimistic and expect to find a 

satisfactory way to resolve the decisional dilemma. Thus, there is an optimum level of anxiety 

which facilitates effective decision making. Low leveJs of anxiety may not induce sufficient 

motivation and vigilance in seeking all relevant options prior to making a decision, while high 

levels of anxiety may immobilise the individual or be counterproductive to effective learning. 

Janis and Mann ( 1977) presented seven stages in their conflict model for decision making in 

coping with a challenge: 

I. Thorough canva~,ging of alternatives. 

2. Thorough canvassing of objectives. 

3. Careful evaluation of consequences 

a) of current situation. 

b) of new alternatives. 

4. Thorough search for information. 

5. Unbiased assimilation of new information. 

6. Careful re-evaluation of consequences. 

7. Thorough planning for implementation and contingencies. 

Janis and Mann (1977) claim that the effectiveness ofa decision depends on the attention 

given to the seven criteria listed above. The consequences ofill-considered decision making 

are unanticipated set-backs and 'post-decisional regret' (p. 11). The concept of 'post

decisional regret' has important implications for the length of lead-up time to the retirement 

event and adds to the justification of pre-retiremP.nt educational programs. 

Education and learning. Hart in MacKeracher (1988), further simplifies the relationship 

between education and learning when he claims that most learning activities occur at 

unconscious levels, while educational activities tend to occur at conscious levels. This 

appears to be an oversimplification but it does emphasise that education isan explicit process. 

Individuals may benefit from planning for retirement, which could enable individuals to 

address crucial issues in a strategic way. 
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Summary orliterature on learning process. The literature on learning processes empha

sises the importance of motivation in adult learning. Prior to undertaking learning, the adult 

values the new experience in some way and determines if it is worth investing energy for 

further investigation. The importance of anxiety in arousing motivation is highlighted in the 

'cognitive dissonance model' and the 'crisis model'. In the process of resolving the crises, 

an individual moves between states of disequilibrium and equilibrium. The adult learning 

process is complex and highlights the need for the investigation to he aware of the range of 

learning processes used during the retirement transition. It is also evident that different types 

of developmental tasks and learning processes may be used at different stages of the 

retirement transition. 

Stages of retirement 

Atchley ( 1976) explains that the retirement event is a specific date, but it can also be regarded 

as a process with a beginning and an end. While the event is easily determined, the beginning 

and end of the transition process varies according to the experiences and the perceptions of 

the individual. Atchley(l 976) conceptualises seven stages oi'the retirement transition. These 

are represented in Figure 2.2. 

Each of the phases have typical characteristics: 

Remote phase. Although most people expect to retire someday, information gather

ing during the remote phase is informal and unsystematic. 

Near phase. Having made the decision to retire, attempts may be made to visualize 

retirement but as uncertainty increases, negative attitudes towards retirement in

creases. 

Honeymoon phase. After the retirement event, there is typically a euphoric feeling 

based on "doing all the things I've never had time for before." It is characteristically 

a busy period. 

Disenchantment phase. A period of depression may follow which could be associ

ated with a collapse in life structures. The reality of a new life in retirement becomes 
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evident and the re-evaluation process often involves anxiety. It is at this stage that many 

of the developmental tasks become evident. 
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Figure 2.2 Stages of Retirement 

Source: Atchley, R. C. (1976). The sociology of retirement. p.64. New York: John 

Wiley and Sons. 

Re-orientation phase. The individual develops a more realistic view of alternatives 

while further exploring new avenues of involvement. Realistic choices enable an 

individual to establish a structure and a routine for life which may enhance life

satisfaction. 

Stability phase. Routinization of methods for dealing with change results in life being 

reasonably comfortable, predictable and satisfying. At this stage, the individual has 

mastered the retirement role and is aware of the limitations, expectations and 

opportunities. 

Termination phase. Death may end retirement or illness and disability may change it. 

The retirement role is lost when an individual can no longer engage in the major 

activities and becomes dependent upon others. 
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An understanding of the phases of the retirement transition is useful in identifying the 

developmental tasks at specific stages in the retirement experience, and also provides for a 

systematic examination of the levels of life-satisfaction. 

Life-satisfaction 

Almost a]! people are attempting to maximise life-satisfaction at various stages in their lives, 

including retirement. For many people, retirement is a significant event requiring the re-

construction of a number of elements of a life-style, and this re-structuring process is likely 

to influence life-satisfaction in retirement. The present investigation attempts to describe the 

process of retirement by identifying the developmental tasks and learning processes 

associated with the retirement transition, and by discussing their influence on life-satisfac

tion. 

Prior research has shown that there are a number of factors which influence life-satisfaction 

in retirement. These include income, health, age, social networks, occupational and 

educational background and marital status (Atchley 1976, 1986, Streib and Schneider 1971 ). 

Berghorn and Schafer (l 981, p. 335) also conclude that gerontological research has 

indicated fairly consistently that socio-economic status, health, degree ofindependent living 

and activities are significantly related to life-satisfaction. 

Markides and Martin (1979, p. 86) have developed a path analysis model oflife-satisfaction 

following interviews with 141 people aged over 60. They found that health and activity are 

strong predictors oflife-satisfaction with income being an indirect influence on activity. Also, 

the Cornell Study conducted by Streib and Schneider (1971) found evidence to support the 

Continuity Theory for they found that there is a basic stability in life-satisfaction in older 

persons. Retirement does not appreciably affect the percentage of people who feel satisfied 

or dissatisfied with life. 
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Measuring life satisfaction, Berghom et.al. (1982, p. 332), define life-satisfaction as" an 

individual's subjective evaluation of the overall quality of ones inner experience." They also 

refer to 'happiness' which is regarded as a more transitory mood and reflects the way people 

feel about their immediate circumstances. In general, we would expect a person to want to 

feel satisfaction rather than to experience distress, but as it is an internal, private evaluation, 

and measurement can be difficult. Subjective measures can be obtained by gainirig a response 

from individuals on their level of satisfaction. The current study focuses on the adjustment 

to the developmental tasks, which may impact upon life-satisfaction. 

Various instruments have been devised to measure life-satisfaction. Streib and Schneider 

(1971) in their Cornell Study, developed a measure for morale which included goal 

centredness, satisfaction and reaction to adversity. Shanas (in Carp 1972, p. 240) endeav

oured to measure retirement equilibrium by asking retired men whether they wanted to return 

to a job. This avoids the element of fantasy which might be associated with retrospective 

reports. Lohmann ( 1980) analysed seven frequently used measures of life satisfaction, 

adjustment and morale, and subjected the techniques to construct validation. She concludes 

that there is a construct termed 'life-satisfaction' and has devised an instrument based on her 

findings. Ant.:movosky and Sagy (1990) devised an 'Orientation to Life Questionnaire' 

which gives measures of the developmental tasks that they regarded as central to the 

retirement. transition. The a~eas measured are comprehensibility, manageability and mean

ingfulness. 

Summary ofliterature on life-satisfaction. The literature on life-satisfaction indicates the 

variety of ways used to measure emotional responses to various life-situations. The findings 

from the literature review will be used as the basis for the theoretical framework presented 

in the next chapter. 
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Summary 

There is evidence in the literature to suggest that for initial investigations into retirement, an 

integrated, holistic approach is appropriate for the examination of the many inter-related 

factors affecting the retirement experience. 

The current study is grounded in the work of Antonovosky and Sagy ( 1990) who propose 

a 'situational-developmental' approach to retirement. The central feature of the study is the 

developmental tasks which emerge from the psycho-social-biological crises arising from the 

new situation in retirement. The literature also emphasises the need to study retirement 

within the current, socio-cultural framework. Thornton (1986) found that the retirement 

experience in Australia has been different for different cohorts, due to their changing 

economic, political and socio-cultural conditions. This indicates that the study should be 

cognisant of the changing Australian cultural conditions and highlights the need for an 

investigation into the retirement transition experiences of Australians in the 1990s. 

Adult learning is particularly complex, and the brief references to learning theory have 

provided a framework for gathering and presenting data on how the retirees make meaning 

of their retirement experiences. Janis and Mann ( 1977) for example, introduced the concept 

of'post-decisional regret' which highlights the need for retirees to undertake a systematic 

thinking process prior to retirement. Atchley (1976) conceptualised the stages of the 

retirement transition which helps to place developmental tasks into a sequential time-frame. 

The rest:arch literature has revealed that the retirement experience is largely about change, 

which can be managed more effectively by learning. Thus there are implications for educators 

involved in the design and presentation of pre-and post-retirement education programs. 
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CHAPTER THREE 

THEORETICAL FRAMEWORK 

Background and Rationale 

The literature review has provided an insight into the prior explanations of the retirement 

transition. This chapter will provide a theoretical framework for the investigation, the key 

concepts underpinning the study provide a focus for the collection and organisation of 

infonnation. The present investigation is grounded in work undertaken by Antonovosky and 

Sagy (1990) who provide an integrated and holistic, but dynamic perspective on the 

retirement experience. They align their work with the developmental theorists in general and 

Erikson in particular. 

Life-span developmental theory. As discussed in Chapter Two, Erikson (1963, 1986) 

provides a widely accepted framework for life~span deve!opmental theory, based on stages 

of development in a fixed developmental vrder. Erikson sees each stage of development as 

an opportunity for personal growth occurring as a result of successfully managing crises 

arising from new situations. Retirement is a new situation - life without work and this results 

in new challenges, problems and crises. The concept of'personal crises' is used to identify 

the 'developmental tasks' which form the basis of the present investigation. According to 

Erikson's theory, successful management of the crises and developmental tasks will facilitate 

the re-integration of elements of the personality and enhance the potential for high 

life-satisfaction in retirement. 

The current study focuses on the final stage of Erikson's theory, 'Integrity versus Despair', 

for it incorporates the retirement transition. The stage is characterised by the development 

of a fully integrated personality whereby the individual has the opportunity to gain 

acceptance of self as a complete human being, with the capacity to accept responsibility for 

what and who they are. Successful management of this stage enables individuals to develop 
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a strong sense of self-identity and personal dignity. On the other hand, without resolution 

there is a sense of despair, unhappiness with self and a troubled self-concept. Retirement, 

therefore occurs at a time when the individual is attempting to re-integrate the elements of 

the personality and gain a new sense of self-identity and self-acceptance. 

Developmental-contextual model. Antonovosky and Sagy (1990, p. 346) were impressed 

by Erikson's work and used his model to derive their 'developmental-contextual' model 

,.:vhich stresses the reciprocaJ or dynamic influence ofbiological processes and environmental 

or contextual conditions. 

They claim that: 

In the course of entering a new stage in the life cycle we inevitably confront tasks, 
challenges and problems. These are corJlicts which derive from biological and 
psychological growth and development, as well as from social structural 
prescription. The extent to which these tasks are coped with successfully will 
detennine the success of the outcome ie. location on the continuum: integrity
despair. (p. 346) 

Furthermore, the retirement transition involved addressing tasks which were particular to the 

retirement transition. They contend that the tasks were: 

Not epigenetically determined, universal and clearly demarcated, age wise. But 
the tasks were forced onto the agenda of a given population in a given 
developmentB1 contextual situation. This gave these tasks a high degree of 
salience and poignancy, of centrality and criticalness, relative to their promi
nence in other parts of the life cycle. (p. 367) 

Developmental Tasks 

Antonovosky and Sagy (1990) however, see a shortcoming in Erikson's theory in that it 

focuses on outcomes, and they claim that to fully understand the retirement transition a study 

of the tasks undertaken is also needed: 

All of the empirical studies using Eriksons's concepts measure Erikson's code 
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word for the 'outcome' ofa given stage and disregard the 'tasks' to be coped 
with that makeup the content of that stage .Ifwe are to move to fully understand 
the nature and dimensions of such transitions, it does seem important to study 
the tasks posed by the transitions, as they are rooted in the social and biological 
realities and not only its outcome. (p. 363) 

Antonovosky and Sagy ( 1990) go on to say that of the developmental tasks that confront 

increasing numbers of people in Western Societies who were going through the retirement 

transition, four were particularly salient. These are, active involvement, re-evaluation of life 

satisfaction. re-evaluation of world view, and senseofhealthmaintenance. They contend that 

successfully coping with these tasks plays a large part in determining the location on the 're-
. 

integration - dis-integration' continuum. 

TheAntonovosky and Sagy ( 1990) study was conducted in Israel with men and women aged 

60 to 65. They suggest that the tasks are germane to all Western societies and therefore 

would be interested in knowing if the concept of 'developmental tasks' have application in 

other cultures. The present study is therefore, partly in response to this invitation and aims 

to build on their work. The recent changes in the nature and extent ofretirement in Western 

Australia makes the current study appropriate and timely. 

Rationale for the theoretical position. Retirement is a complex phenomenon, for it has 

many functions. It may be an event, a process, a role, a status or a legal condition. It is also 

a social institution with implications for social policy, obligations and expectations. 

Retirement as a concept has changed over time to reflect society's needs and expectations 

of the retirement institution and of the retirees themselves. 

The theoretical framework has been chosen to place the emphasis of the current investigation 

on the individual retiree's growth and development, but within a socio-political-economic 

setting. The framework also has to have a dynamic element to enable the researcher to 

investigate interactive elements of the retirement transition, and also be flexible enough to 

respect individual differences. 
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Definitions 

It is necessary to be clear about what precisely is meant by the main tenns used in the 

investigation: retirement transition, retirement, developmental tasks, learrjng processes and 

life-satisfaction. The next section deals with the definition of these terms. 

Definition of the retirement transition. All people undertake transitions at various stages 

in their lives. 'Transition' is defined by Wheeler (I 984, p. 434) as: "the process of changing 

or passing from one form, state, subject, or place to another." However, while the retirement 

event can be determined precisely, the retirement transition is not as easily defined. Carp 

(1972) describes retirement as a 'transitional life-stage'. She is in agreement with the 

developmental tasks propositions and states that 

Systematic investigation of the determinants and consequences of the [retire
ment] transition should reveal the development tasks of the period and assist 
subsequent life stages in tt~rms of normal and optimal development. (p. 8) 

The concept of developmental transitions is also described in Carp by Taylor (1972, p. 78) 

who quotes Neugarten (1966): 

It is not just limited to inevitable biological change but is the process by which 
the organism, by interacting with the environment, is changed or transformed, 
so that, as the result oflife history with its accumulating fund of adaption to both 
biological and social events, there is a continually changing basis within the 
individual for perceiving and responding to new events in the outer world 
process which follows an orderly progression with the passage of time. 

(p. 63) 

Taylor in Carp (I 972, p. 75) also regards retirement as an event precipitating significant 

change in behaviour. The process includes anticipation of the changes, severance from 

aspects of a previous life-style, and finally returning to stability. AtcWey (1976) defines 

retirement as an event which "focuses on a point of public separation from the job usually 

via some retirement ceremony" (p. 3). However, he also sees it as a process which "begins 
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the day he realizes he may someday lose his job and ends when he is so feeble he cannot play 

the retirement role. Retirement is a process which is, "learned, mastered, relinquished" 

(p. 3). 

In the current study, the retirement transition is described in terms of the individual's thought 

processes and emotional responses during the change from work to non-work. The transition 

is seen as the period of disequilibrium between two periods of equilibrium, during which the 

essential elements of an individual's life are re-orientated. The transition ends when the life

elements are re-integrated in a way that enables the individual to re-gain emotional harmony. 

After the crises has been resolved the individual returns to a condition of equilibrium. The 

retirement transition commences when an individual gives earnest consideration to the 

retirement decision. 'Earnest consideration', can be defined by the author in this study as, 

"thought which evokes some tension, anxiety or heightened motivation, requiring higher 

order thinking processes." The retirement transition is defined in this study as "the period of 

disequilibrium, commencing when an individual gives earnest consideration to the retirement 

decision, and concluding with there-integration of!ife-elements and emotional equilibrium." 

Definition of retirement. One of the difficulties for researchers investigating this topic is 

the lack ofa clear, agreed definition ofretirement. This is due to two main reasons. First, over 

the past forty years in Australia the profile of retirees has changed. Moreover, the differences 

in the socio-economic, political situation has resulted in changing societal attitudes and 

expectations about retirement. Tht>:refore, researchers in the past were attempting to define 

retirement with different populations and different settings. They were defining different 

phenomena, and the meaning of retirement had changed in each of the different social 

settings. 

Second, the word 'retirement' is used in different ways - it has multiple meanings. Carp 

(1972) reviews the definitions of retirement and identifies three major usages: 
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I. Retirement is used as an event, that is, a cruciaJ turning point in the individual's life 

history, which marks a change in his or her status. For example, Atchley (1976, p. 

53) says "retirement is what occurs at the precise point the individual leaves his job 

and is defined by himself, his employer and others as having retired." 

2. Retirement is also seen as a process that occurs over a period of time, during which 

adjustments are made to the new demands oflife. Kimmel ( 1974) adopts the concept 

of retirement as a process and sees it as one of anticipating the new status, followed 

by the conscious or unconscious resolution of conflicts and rewsocialization involved 

in the change of status. 

3. Retirement may also be regarded as a state, or a condition or a status. A person may 

be regarded as 'being in retirement'. This requires the individual to learn to make 

adjustments and to learn to exist in their new state. Furthermore, Sussman in Carp 

(1972, p. 30) contends that "any change in status requires socialization into new 

roles and necessitates the development and identification of the roles associated 

with the status." 

Retirement is commonly regarded as both an event and a status. A person's last day of work 

is regarded as the day ofretirement- an event. Thereafter, the person is referred to as 'retired' 

- a status. Kimmel, ( 197 4) in referring to retirement as a status, views it as a social position 

with its own unique roles, expectations and responsibilities. 

However, for the present investigation, retirement is regarded as a developmental process 

and it is assumed that people have the capacity to learn to adapt to a new situation and 

consequently increase life-satisfaction. Educators then have a responsibility to provide 

planned learning experiences to enable people to undertake more effective transitions to 

retirement. 
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However, there are other interpretations of the definition of retirement. Retirement can also 

be regarded as a legal state or requirement. For example, in some occupations it is mandatory 

for people to undertake retirement at a prescribed age. Retirement is also a requirement for 

some social security payments such as the pension. 

Retirement is also a societal construct. This construct has had different meanings at different 

stages in the social history of Australia. Retirement was previously related to age - only the 

elderly 'retired'. However, since 1984 when the retirement age was reduced to 55 years, the 

population profile of retirees included people who were up to ten years younger. This 

younger age group contributed to the creation of a different social construct. 

The current dictionary definitions of retirement are therefore inappropriate because they 

focus on the literal meaning of the word 'retired'. For example, the Concise Oxford 

Dictionary definition of 'retire' is, "withdraw, retreat, seek seclusion." The definition of 

'retirement' is, "cease from or give up office or profession or employment." Similarly the 

Webster's New Dictionary definition of retire is, "to go away, depart, as for rest or 

seclusion", and for 'retirement' it is, "withdrawn from business or active life." 

These definitions of retirement are consistent with a phenomena which existed twenty five 

years ago when retirement was a final life event. At that stage of life, the emphasis was on 

withdrawal and disengagement rather than choice and opportunity. Participants in the 

interviews have generally rejected the Macquarie definition of"withdrawal from active life." 

One responded, "If you accepted that definition and lived up to it you would rust away very 

quickly. It is not a matter of withdrawal but that of changing your direction. I believe that 

retirement should give you new and exciting goals." 

It appears that 'retirement' is a word which adequately describes a social construct which 

was reality some years ago, but does not reflect the current situation. The recent practice of 
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early retirement has created a group of retirees with energy and the capacity for further 

growth. Furthennore, society's expectations of retirees have changed and this is reflected in 

the growth of new activities and organizations for retirees and seniors. Tl1erefore, a new 

word is needed to replace 'retirement' which inappropriately focuses on inactivity, disen

gagement, retreat and rest. 

New word for retirement. Australian society is seeing the emergence of a new stage of adult 

life. This is the period after leaving work, but prior to the onset of old age. At present the 

word 'retirement' is used to describe a very long period in the life cycle of up to twenty or 

even forty years. However, within that period there appears to be a number of different stages 

of adult growth and development. Carp in Barry and Wingrove (I 977, p. 270) comments, 

"So totally has this transition in later adult life been ignored- or avoided - that it remains un

named. Other phases of life intervene between adolescence and senescence." 

The researcher proposes the word 'avocation' to describe the period immediately after work 

and before the on set of old age. This appears consistent with other tenns currently in use 

to describe the periods before and during work: 

• Pre-vocation - training prior to employment. 

• Vocation - period of employment. 

• Avocation - after vocation. 

The new word would have to assume a slightly different meaning from the current Oxford 

Dictionary definition of'avocation', "Distraction; minor occupation; coming from the Latin 

'avocation' or, call away." 

The use of the letter 'a' as a pre-fix in this case is consistent with other u!:ages. The letter 'a' 

is used with words like, 'arise' and 'away' to mean 'on', or 'up'. The letter' a' is also used 

45 



in the Greek language to refer to 'not' or 'without', eg atypical, amoral, asexual. The tenn 

'avocation' would be acceptable for either of these uses and would be a more accurate 

description of the period of non-work. 'Avocation' would be likely to encourage people to 

think about the stage of adult life as having the potential to be the start of a new age rather 

than the current emphasis on leaving some other age. 

The use of the word 'avocation' would also enable us to subdivide the period of adult 

development in later life into at least two stages: 

1. The period after early retirement when people have the energy and opportunities to 

undertake new act' iities and set new goals, similar to transferring from one job to 

another. 

2. The period of later life when biological aging significantly limits opportunities and 

choice. 

Some writers call these periods 'young-old' and 'old-old'. The present study focuses on the 

'young-old.' The working definition of the early period ofretirement (avocation) used in this 

study incorporates the following features: the post-work period of life, which is predomi

nantly used to earn an income, where life options are broader and personal need satisfaction 

can be the primary focus. 

Definition of developmental tasks. Antonovosky and Sagy ( 1990) claim that developmen

tal tasks arise from conflicts confronted when entering a new phase of the life cycle. They 

note that these "are conflicts which derive from biological and psychosocial growth and 

development, as well as from social, stmctural prescription" (p. 346). Gage and Berliner 

(1975) are also aware of Erikson's "lork and they describe the process of development as 

"acquiring successive capabilities" (p. 372). They say that ifindividuals can cope with a new 
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situation with the present capabilities, then there is no need for further development. 

However, if the new situation cannot be managed to the individual's satisfaction, then some 

development is needed and some adaption by the organism to its environment must take 

place. 

Antonovosky and Sagy ( 1990, p. 363) use a definitior " 0'task' developed by Ochre and Plug 

(I 986, p. 1240), "The conflict which arises between newly emerging needs and social 

demands culminates in a crisis." Antonovosky and Sagy ( 1990) claim that "the extent to 

which these tasks are coped with successfully, will determine the outcome." Outcome is 

defined as the "location on the dominant syntonic trait continuum of the stage, namely, 

'integrity - despair"' (p. 363). 

Developmental tasks are defined in this study as, "The personal growth experiences which 

result from conflicts arising within an individual due to biological, psycho-social and 

env·-onrnental changes, which cause interim personal instability, necessitating the accept

ance of a challenge and resulting in personal adjustment." The achievement of the develop

mental task leads to resolution of the issue, provides for increased satisfaction and also 

prepares the individual for growth to the next, more complex or desirable stage of 

development. 

Definition of learning processes. In dealing with the developmental tasks, people engage 

in learning or adjustment processes. Leaming enables the individual to make effective 

changes. Learning is defined in this study as, "the personal discovery of meaning." Learning 

processes are the means by which an individual makes these discoveries - they are types of 

thinking. Leaming processes may be classified in a number of different ways and the current 

investigation includes the following: acquiring and applying knowledge, problem identifica

tion and problem solving, assimilation and accommodation, perceiving and deciding, 

analysing and organising, valuing and evaluating, goal-setting and goal-achievement. All of 
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these processes and others, may be used by individuals as they make meaning of the 

retirement transition. 

Definition of life-satisfaction. The current study examines the relationship between the 

process of managing developmental tasks and their influence on life-satisfaction. It is 

therefore necessary to derive a definition of life-satisfaction. 

Neugarten, Havighurst and Tobin (1961) in Carp(1972) i,1clude concepts such as: shows 

enthusiasm for living, takes pleasure from the round of activities that constitutes his/her 

everyday living, regards his/her life as meaningful, holds a positive image of self and 

maintains happy and optimistic attitudes. Berghorn and Schafer (1981) quotes George's 

definition of life satisfaction which reads as, "assessment of the overall conditions of 

existence as derived from a comparison of one's aspirations to one's actual achievements," 

Their own definition is, "a more or less stable tendency to regard the world and ones relation 

to it in either a strongly positive or negative light." (p. 332) 

In this study, life-satisfaction is defined as "the collective emotional response, to the 

combination of factors influencing an aspect of an individual's life." 
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Theoretical Framework 

The retirement transition experience is largely about the decisions that an individual makes 

in adjusting to a new life situation without work. There are many factors which influence the 

individual's capacity to make choices in retirement. The theoretical framework derived from 

the literature provides a structure for identifying the factors affecting the retirement 

transition. 

Dynamics of the Retirement Transition 

The 'Dynamics of the retirement transition' developed by th.::· researcher and presented at 

Figure 3.1 illustrate the three major forces impacting upon an individual experiencing the 

retirement transition - external forces, biological forces, and psychological forces. The 

external forces and the biological forces set the parameters for retirement, while the internal 

or psychological forces have the capacity to increase life options. A major challenge for an 

individual undergoing the retirement transition is to ensure that there are sufficient life 

options so as to be able to exercise effective choices and satisfy personal needs in retirement. 

External factors. External or situational forces set the parameters oflifein retirement. These 

include financial resources, location, accommodation and transport facilities. Retirees may 

see the situational factors as limitations for life-style in retirement, and some factors appear 

to be beyond the capacity ofan individual to change. For example, retirement is the period 

of life beyond earning an income, and often there is little opportunity to significantly alter 

retirement income. For some people this is a serious limitation. 

Retirees generally have some choice in determining their location and the type of accomrno~ 

dation. Location influences the proximity to services and social support networks, and thus 

impacts upon the overall quality oflife. Mobility also affects the range of activities available 

to an individual. 
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Internal factors, Internal or psychological forces include the individual's capacity for 

planning and problem solving which may create options and challenge the external 

limitations. Figure 3.1 illustrates the internal or personal resources striving to increase life 

options, despite external constraints. 

The current study focuses on the capacity to learn during the retirement transition. Leaming 

provides the opportunity for the individual to increase choices within the new life-situation. 

Internal processes thus have the capacity to utilise, modify or counteract the .. ~xtemal forces. 

An empowered retiree with the capacity to learn has greater control over his/her environ

ment. 

The internal processes are central to this study as they represent the capacity to change and 

thus provide a role for education in facilitating the change. The intended outcome of the 

rese&rch is to promote learning, encourage personal growth and enhance life-satisfaction in 

retirement. 

Biological facton. There is no denying the biological clock which determines the aging 

process. An individual's physical capacity sets limitations on the retirement life-style and also 

influences perceptions of opportunities available in retirement. Previous studies in Carp 

(1972) reveal that individual perception of health is a significant factor affci:;cing Hfe

satisfaction in retirement. It is therefore necessary to include in the study, information on both 

the retirees' views on health issues at retirement and their perception of their aging process. 

Biological limitations are shown in Figure 3.1 for they can be constraints to life options in 

retirement. 

To develop a clear understanding of the retirement transition it is also necessary to 

understand the broader cultural factors impacting upon the retiree. 
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Cultural Conteit 

A number of writers, Antonovosky and Sagy(l 990), Rosenmayr (1985), and Russell ( 1981 ), 

emphasise that retirement occurs within a socio-political-economic context. In fact the 

retirement institution does not exist unless the society has provided its older people with the 

means to have financial support in retirement without earning an income. There have been 

a number ofimportant pieces oflegislation in Australia which have influenced the nature of 

retirement, including the initial establishment of the pension in 1908 and recently, the 

provision for early retirement in 1984. Furthermore, the nature of retirement has changed 

with the changing needs and expectations of society. For example, when youth unemploy

ment was given a higher priority, the government introduced incentives for early retirement 

partly for the purpose of creating employment opportunities for youth. 

In recent times the needs of retirees have been institutionalised through the establishment of 

government bureaucracies and ministerial appointments at the State and Federal level. The 

'Office of Seniors Interests' is an example of the commitment of the Western Australian State 

Government to the aged population. 

Society at large has come to accept the increasing significance of its retirees. Ward ( I 984) 

also notes a change in the general attitude towards retirement in recent years he developed 

a new term 'retirement ethic' to illustrate a greater interest in, and acceptance of, retirement 

as a legitimate condition. He concludes that the emergence of retirement, as it exists today, 

reflects a variety of structural and cultural changes that have taken place in recent times. 

Sub-cultures also impact upon an individual's life-satisfaction in retirement. In a conversa

tion with Joan Pope (1993), she talks of 'triple jeopardy', a term which highlights the 

difficulties faced by migrant, non-english speaking, low income, elderly, females. The 

retirement experiences ofa person in that category would clearly differ from the participants 

in the current study, who tend to be financially secure, professionaJ, Australian born, males. 
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The Western Australian cultural setting for retirement in the 1990s is unique. The recent 

changes in the demographics of the retired population, the changes in legislation and the 

changes in community attitudes towards retirement, all contribute to create a condition 

which is without historical precedence. The unique cultural setting means that the partici

pants in the study have not had role models .. Instead they were required to establish their 

personal meaning for retirement and discover roles for themselves. 

The cultural context of retireme11t in Western Australia is that of growing societal support 

for the institution of retirement but uncertainty about the role and status of retirees, and the 

purpose of retirement. 

Social Support Systems 

The retiree's social support systems have the potential to enhance the internal learning 

processes and modify external constraints. Four types of support systems are addressed in 

the current study: 

I. Marriage partner or intimate companion. 

2. Family, especi;:i.lly adult children, and also siblings and other relatives. 

3. Social groups which include friends, interest groups and social organisations. 

4. Spiritual support systems which may include religious groups or a personally 

conceived spiritual belief system. 

These are discussed in more detail later in this chapter. 

Developmental Tasks 

The major purpose ofthe study was to identify the developmental tasks associated with the 

retirement transition. The researcher developed the following definition of developmental 

tasks for this investigation: The personal growth experiences which result from conflicts 

arising within an individual due to biological, psychoMsocial and environmental changes, 

which cause interim personal instability, necessitating the acceptance of a challenge and 
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resulting in personal adjustment. The identification of developmental tasks thus depends 

upon the understanding of the sources of personal conflict arising from biological, psycho

social and environmental changes. To effectively manage the developmental tasks, individu

als use processes of learning and adjustment. 

Processes of Learning and Adjustment 

The processes of learning and adjustment available to individuals to achieve the developmen

tal tasks are many and varied. Two broad categories provide the basis for data collection and 

interpretation. These are processes related to 'changes to the situation, 1 and processes related 

to 1changes to self.' 

The processes involved in the 'changes to the situation' largely impact on the external factors, 

such as changes to finances and location. The 'changes to self, 1 however, relate more to the 

internal forces or psychological processing of problems for example, resolution of issues 

through re-evaluating goals or roles. 

In essence, the retirement transition is about the individual gaining control of a new 

environment without work. The strategies used by retirees to change the environment are 

ar, important component of the study. However, if the individual does not have the capacity 

to solve an external problem, the issue may be resolved using internal processing. The 

investigation endeavours to understand the processes ofleaming and adjustment used to gain 

control of the internal and external environments in retirement. 

Theoretical Framework For Current Study 

The theoretical framework adopted for the current study is based on five approaches to the 

investigation of the retirement phenomena. 

1. Developmental tasks undertaken during the retirement transition. 
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2. Processes ofleaming and adjustment employed in managing the developmental 

tasks. 

3. Phases of the retirement transition. 

4. Types of responses to the retirement transition. 

5. Life-satisfaction in retirement. 

I. Developmental tasks. Developmental tasks may be identified and presented by referring 

to categories of experience, or factors affecting the retirement experience. These factors 

which influence the retirement transition experience, provide a framework for gathering 

infonnation on the developmentaJ tasks. The factors as described earlier are: external, 

internal or psychological, biological, social support systems, cultural, and spiritual. The 

experiences within each category, potentially could result in personal crises, which would be 

potentially developmental tasks. 

2. Processes of learning and adjustment. Developmental tasks may be examined in terms 

of the processes used to manage the tasks. The framework for this study consists of the 

following three categories of process: 

(i) Anxiety. The degree of anxiety is used as an indicator of the origin of 

developmental tasks. 

(ii) Changes to situation. Methods adopted in this category such as strategic 

planning, rational problem solving, and decision rnakir?g, are designed to effect 

changes to the situation in solving a crisis. 

(iii) Changes to self. The psychological processes used in this category include a wide 

range oflearning, coping and adjustment processes leading to internal resolution of 

issues. The processes of learning and adjustment developed by the researcher and 

utilized in the current study are represented at Figure 3 .2 on the next page. 
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Processes of Leaminl! and Adjustment 

I New Experiences in Retirement I 

I Cause I 

I Anxiety I Motivation to Change I 

/ ~ 
CHANGES TO SITUATION I CHANGES TO SELF I 

I I 
External Factors Internal Factors 

Finance, location, mobilit Values, goals, roles 

Decision making, Self-analysis 

Problem solving, Re-evaluation of life 

Strategic planning Acceptance, accommodation 

Resolution 

Figure 3.2 Processes of Leaming and Adjustment 

3, Phases pf the retirement transition. Developmental tasks tend to be undertaken at 

different phases of the retirement transition. Many transitions include the following phases: 

pre-decisional, decision, pre-event, post-decisional stress, re-adjustment, re-integration and 

equilibrium. In Appendix 7 is a graphic representation of the phases of the retirement 

transition for each of the participants. 

4. Responses to the retirement transition. Individuals respond differently to the retirement 

experience, some adopting a dynamic approach and undertaking a range of developmental 

tasks, some may perceive little need to change, others may not have the capacity to change. 

An analysis of the nature and range of developmental tasks undertaken provides an insight 

into to the types of responses to the retirement experience. 
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5. Life-satisfaction in retirement. An important aspect of the investigation is to 

examine the relationship between the accomplishment of developmental tasks and life

sat!sfaction in retirement. 

The five components of the theoretical framework above, provide the structure for a 

comprehensive analysis of the retirement transition experience. Each of the five approaches 

enables the developmentaJ tasks to be examined from different perspectives. 

Summary 

The framework for the present investigation is based on the developmental models. Thf.y are 

appropriate to the study ofretirement in the 1990s for they facilitate a study which is broad, 

dynamic and interactive. The theoretical framework is designed to be inclusive. It enables the 

study to consider a wide range of variables which may be relevant to the retirement transition. 

However, Taylor in Carp (1972) regards the comprehensiveness of the 'developmental 

stages' approach as a weakness. He claims that the large number of variables makes research 

unmanageable. 

The view taken in this study is that retirement is a holistic event with many interdependent 

variables requiring an inclusive theoretical framework. Furthermore, as the phenomenon is 

so recent, it is not appropriate to use a methodology which may narrow the focus before the 

relevant variables have been identified. The literature indicates that a broad, descriptive 

theoretical framework is appropriate for this study. 
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CHAPTER FOUR 

METHOD OF INVESTIGATION 

While the purpose of this study was to identify the developmental tasks undertaken during 

the retirement transition and to describe the associated learning and adjustment processes 

which may influence life-satisfaction in retirement, the theoreticaJ framework presented in 

the previous chapter suggests a broader descriptive approach was needed to investigate the 

problem. 

This chapter will describe and explain the methodology used in the study, commencing with 

a description of the process of selecting a research design. The overall strategy is qualitative 

in its approach, using exploratory, descriptive, case study techniques. The data collection 

procedures are outlined in this chapter including details of the sample, the instruments used 

and the interview procedures employed. A detailed explanation of the data analysis 

procedures is presented in Chapter Five. 

As explained in Chapter Three, the retirement experience has been a different phenomena at 

different periods of Western Australian social history. Retirement in the 1990s can therefore 

be regarded as a phenomena which is unique. Furthermore, adults at retirement age exhibit 

a wide range of individual differences due to the varied life experiences. Moreover, the 

retirement experience involves a re-consideration of many aspects of a person's life, such as 

how time is to be used, relationships, social networks and sources of personal motivation. 

The capacity to investigate complex inter-related variables is a requirement of the method

ology of the study. It is also necessary to enter the field with an open and inclusive approach 

to data collection rather than commencing the study with pre-conceptions which limit 

exploration of the issues. 
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Selecting the Appropriate Research Design 

In the early stages of this study the investigation was based on a quantitative research design. 

During the pilot interviews it became evident that the approach was not suitable, therefore 

the investigation was changed to a qualitative study. Morgan and Smirich (1980) ~ave 

evaluated research methods and they emphasise the need to select a research design which 

is consistent with the underlying assumptions and the type ofresearch question posed. In the 

current investigation, the research design needed to permit a comprehensive, flexible, 

holistic, dynamic and integrated approach. The qualitative approach was more likely to meet 

those requirements and is thus more appropriate to the nature of the phenomenon being 

studied. 

The problem with the initial quantitative study arose when the instrument designed for the 

study began to Jominate the investigation. The structured questionnaire was being imposed 

upon the retirees which inhibited their natural inclination to talk at length about their personal 

experiences. The outcomes tended to be self-fulfilling and it resulted in an artificial 

construction of the experiences of the retirees. The design was limiting the capacity of the 

researcher to establish the truth about the retirement experience. 

Terhart (1985, p. 453) warns of the adverse effects of psychometric methods and claims that 

the pre-fixed categorisation of responses comes between the researcher and what the 

participants want to discuss. They have the potential to destroy the direct intimate contact 

with the social reality. Therefore, it is more difficult to establish the internal validity of the 

data. 

The study had to be re-designed to provide the opportunity to obtain all the relevant 

information on the retirement experience, especially the developmental tasks, the learning 

processes and life-satisfaction in retirement. Some important variables, patterns and 

relationships were potentially being overlooked because of the restrictive nature of the 
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technique. Furthennore, previous research had not provided sufficiently adequate explana

tions of the reality of retirees to be able to develop specific hypotheses or precise measures, 

therefore it was decided to change the nature of the investigation to an exploratory, 

descriptive study. 

The instrument used in the quantitative phase of the study had been derived from the 

literature search and therefore represented a check-list of the developmental tasks. It was 

used for thls purpose during the qualitative investigation. The check-list is presented in 

Appendix I. 

The original quantitative instrument required the subjects to rate each variable or develop

mental task according to their perceived importance of the task, and then indicate the extent 

to which they had dealt with that task. It was proposed that the analysis of results would 

provide information on: the importance of specific developmental tasks, the discrepancy 

between the importance attributed to tasks and the individual's management of the tasks, and 

the relationship between these measures and retirement satisfaction. 

In the subsequent qualitative study, this instrument was used as a prompt to the researcher, 

rather than setting pre-conceived expectations imposed upon the participants. The partici

pants were encouraged to talk about their own experiences in their own way. Instead of 

asking, "Do you think this task is important?", it is more appropriate to ask, "What were your 

experiences?". By discussing the reality offoeir experience more openly, important new 

insights were gained. 

Rationale for the Qualitative Approach 

There are a number ofreasons for adopting a qualitative approach. Campbell-Evans (1992) 

states that the essence of qualitative research is to explore and understand a situation, issue 

or question and to increase the truth ofit. Campbell-Evans quotes Bogdan and Bik!en ( 1982, 
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p. 31) in emphasising that "qualitative researchers attempt to understand the meaning of 

events to ordinary people in a particular situation. The way factors fit together in the natural 

setting is the focus of qualitative inquiry." Her descriptions of the features of qualitative 

research are consistent with the proposed study. The purpose of the study is to explore and 

describe the retirement experience in the I 990s. The retirement transition experience is a 

complex process involving inter-dependent elements ofan individual's life style, therefore 

a holistic view is needed. The research design also has to be cognisant of the cultural context 

of the retirement experience. 

Internal validity is essential if the findings are to have a sound foundation. Goetz and Le 

Compte ( 1984) conclude that internal validity is largely about the conceptual understandings 

between the participant and the researcher being shared. Internal validity was important to 

the current study. This was facilitated by the use of the initial in-depth interview, and the 

iterative process to obtain comprehensive, verifiable data which truly represented reaJity for 

retirees. 

Miles and Huberman(l 984) evaluated the relative merits of types of research design and they 

noted that qualitative data can preserve chronological flow, assess logical causality and 

derive fruitful explanations, all of which are required in the current study. They also contend 

that the findings of qualitative research are often more convincing to a reader than a page of 

numbers. 

As prior research studies have not clearly established the variables, and as the relationships 

between the variables are unclear, a statistical analysis was inappropriate. Words rather than 

numbers were a more effective method of gaining meaning in this situation. Therefore, the 

methodology chosen was based on a thorough recording of each person's unique experience 

as described by the retirees. 
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Furthennore, a case study method was selected, as it met the requirements of the purpose 

of the study and the nature of the phenomena under investigation. Best and Kahn (I 993, p. 

193) claim that "the case study probes deeply and analyses interactions between factors that 

explain present status or that influence change or growth." Lincoln and Guba (I 990) say that 

the case study is appropriate for studies which require an understanding of context and 

situation. Both are requirements of the current study. 

As has been pointed out in Chapter Two, the context of retirement is an important 

determinant of effectiveness of the retirement transition, and subsequently life-satisfaction 

in retirement. The study is based on the' situational-developmental' approach introduced by 

Antonovosky and Sagy (1990), with the cases being described within a socio-economic

political context. This comprehensive and integrated view of human adjustment is essentially 

qualitative in nature. 

As outlined in Chapter Two, the theory underlying the retirement transition has not been well 

established. Fil stead (I 979, p. 38) states, that the qualitative method is well suited to studies 

which are more concerned with the "discovery of theory rather than the verification of 

theory." He summarised the features of the qualitative paradigm which are relevant to this 

study: 

The qualitative paradigm, has the decidedly humanistic cast to understanding 
social reality ... which stress an evolving, negotiated view of social order. The 
qualitative paradigm perceives social life as the shared creativity ofindividuals. 
Furthermore, the social world is not fixed or static but shifting, changing and 
dynamic. The qualitative paradigm does not conceive the world as an external 
force, objectively identifiable and independent of man. Rather, there are multi pie 
realities. In this paradigm, individuals are conceptualised as active agents in 
constructing and making sense of the realities they encounter rather than 
responding in a robot-like fashion according to role expectations established by 
social structures. (p. 36) 

Filstead (I 979, p. 36) also refers to Erikson (I 977) in identifying the basic analytical strategy 

behind qualitative methods which, " ... describe key incidents in functionally relevant descrip-

tive terms and place them in some relation to the wider social context." 
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The current study also incorporates some of the principles of grounded theory described by 

Filstead (1979): 

A quaJitative researcher, while being aware of the existing theoretical frame
works or explanation schemes for the phenomena under study, prefers the theory 
to emerge from the data itself. This grounding of theory in the data ... enhances 
the ability of the researcher to understand and perhaps ultimately devise an 
explanation of the phenomenon which is consistent with its occurrence in the 
social world. (p. 3 8) 

The current investigation is built upon prior research and background knowledge and 

therefore does not rely on the empirical data alone. However, the emphasis in this study is 

not on confirming the previous findings but on giving focus to the current experiences in an 

attempt to understand the present reality of retirement. 

Method 

The research method used in this qualitative investigation was an 'exploratory, descriptive, 

case study'. A specific sample was chosen to limit the study and details are provided below. 

A semi-structured and open-ended interview schedule was developed to enable the partici

pants to relate their experiences as fully as possible. The open-ended component was added 

to provide the flexibility to pursue issues raised by participants and to seek further 

infonnation. The original quantitative instrument was used to ensure that the information 

sought was comprehensive and that there was some degree of comparability amongst the 

responses. 

Case Studies 

A series of eight case studies was used to obtain the data for this investigation. According 

to Guba and Lincoln (I 981, p. 130), "The case study is an intensive description and analysis 

of a phenomena or social unit such as an individual, group, institution or community." This 

method depends upon the researcher being the primary conduit for data collection and 
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analysis. They explain that the process involves the researcher· sensing' the dimensions of 

the study and then making the dimensions explicit. This approach provides the opportunity 

to adopt a data collection mode appropriate to the nature of the current investigation. The 

study of retirement requires an investigation of many variables while maintaining an 

integrated, hoJistic approach. 

Lincoln and Guba (1990) explain that the case study approach is appropriate for studies 

which require an understanding of context and situation. Guba and Lincoln (1981, p. 371) 

state that "the context of a case study is determined chiefly by its purpose, which is typically 

to reveal the properties of the class to which the instance being studied belongs." This notion 

is supported by Best and Kahn ( 1993) who say that a case is not only about a person, but a 

kind of person, who thus becomes an exemplar ofa category of individuals. 

The case study approach is thus appropriate to the purpose of the investigation in seeking 

a better understanding of the experience of retirees. ihe case study method also has the 

benefit ofbounding the study by defining the nature of the population, while also maintaining 

the unity and wholeness of the phenomenon. Finally, as almost all individuals expect to retire, 

it is something that all individuals can question themselves about. Therefore the use of case 

studies enables the researcher and other readers to draw inferences which may be applicable 

in their own situation. 

Iterative Process 

As internal validity is a necessary condition of this study, techniques have been identified to 

fulfil this requirement. A strategy used to contribute to the internal validity was the iterative 

process, which involved interviewing each participant twice. During the return visits there 

was the opportunity to confirm the analysis and interpretations of the previous interview. 

The participants were asked to recapitulate the main features of their retirement experience 

in an attempt to identify the most significant aspects of the retirement experience. The 
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researcher then presented a matrix of the developmental tasks and the learning processes 

together with their relationship to retirement satisfaction. The final condensed version of the 

matrices are in Appendix 6. Participants were invited to modify, delete or add to the 

information and analysis. They were also asked to indicate life-satisfaction levels associated 

with significant events and developmental tasks, and they were represented on the matrix. 

Participants were also asked to define the key concepts such as, 'retirement' and 'retirement 

transition'. To summarise the discussion and to provide an overview of the retirement 

experience, a graph was prepared with the time-line and events occurring on the horizontal 

axis, and life-satisfaction shown on the vertical axis. This profile of experience helped to 

highlight the significant events and provided a basis for comparison of the levels of 

satisfaction at different stages in the retirement transition. The profiles are presented in 

Appendix 4. 

The first interview provided initial information to enable the researcher to identify the major 

variables. An initial analysis was undertaken which enabled the researcher to synthesize the 

data in preparation for the second interview. During the second interview the tentative 

findings were confirmed or modified. Further detail was sought on some issues and in some 

cases new issues arose. The iterative process provided the opportunity to conduct a deeper 

investigation of the aspects which emerged as central to the purpose of the study. 

There were a number of unexpected benefits which emerged from the iterative process. 

Revisiting the participants created a more relaxed, trusting and open relationship which 

provided for a greater appreciation of the depth of feeling towards various aspects of the 

retirement experience. In some cases, more sensitive information was revealed in subsequent 

interviews. The areas of concern and sources of anxiety became more evident, due to the 

repetition of key points and the intensity of the language used. The two step process was also 

more effective in gathering infonnation on life-satisfaction. Probing into personal responses 

during the first interview, appeared intrusive and interrupted the flow of their narrative. 

However, during the second interview these personal reflections were divulged more openly. 
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Sample 

A sample of eight people was chosen fort he case studies with following characteristics: male, 

long term, professional or business backgrounds, residing in suburban Perth, Western 

Australia. All participants had been retired from one to six years. Females were not included 

because the small sample permitted only a limited study. Also the research had shown that 

gender was a significant variable of retirement satisfaction and it was decided to reduce the 

variables in this study in an attempt to increase the quality control of the data and simplify 

the subsequent analysis. 

The cases were chosen through the following methods: retired teachers were identified by 

examining the past 'Education Circulars' and by seeking further information from the 

secretary of the 'Retired Teachers' Association'. Names ofretired professional and business 

people were gained through 'PROBUS', a business and professional organisation. Addi

tional cases were identified through personal contacts. AH of the people contacted agreed 

to participate in the interview with the exception of one. Two of the people chosen in the case 

studies had also participated in the initial quantitative questionnaire. 

Preliminary Study 

The original quantitative research design aimed to measure the relationship between 

developmental tasks associated with the retirement transition and life-satisfaction. The study 

was to be in two parts: 

Stage one involved the identification of the developmental tasks. Thls was to be achieved 

through a review of the literature, interviews with experts in gerontology, psychology and 

education, and interviews ofretirnes. A questionnaire was then developed. ( Appendix I). At 

Stage two, the questionnaire was to be administered to 200 public servants and teachers. 

The questionnaire was prepared and administered to five respondents. The results are 

presented in Appendix 2. The analysis showed that most of the developmental tasks were 
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rated as important or very important by almost all of the respondents. While this result 

indicated that the factors were important it did not enable the researcher to discriminate 

amongst the data and the relationships could nor be determined. However, the results were 

useful in the preparation ofa check-list for the subsequent qualitative studies. 

Qualitative Research Pilot Studies 

Two cases were used as pilot studies to evaluate the methodology and the effectiveness of 

the instruments to be used in the qualitative study. The interview schedule is presented in 

Appendix 3. After these two participants had been interviewed the data collection ceased for 

four weeks to provide time for reflection on the findings. The interview instrument was 

modified and the recording procedure enhanced. 

An outcome of the reflection was the need to be more sensitive to the phases of the retirement 

transition. It became apparent that it would be appropriate to gather information on 

'developmental tasks' and 'processes ofleaming and adjustment' undertaken at different 

phases in the retirement transition. Therefore, another instrument a time-phase-activity

satisfaction record was devised for the second interviews, shown in Appendix 4. This enabled 

the researcher to record the level of life-satisfaction at different phases in the retirement 

transition: before retirement, pre-decision, pre-retirement event, post-retirement honey

moon phase, disenchantment phase, and orientation phase. Beneath the graph was recorded 

the significant events/tasks and processes. Thus the instrument provided an annotated 

account ofan individual's retirement process. The first interview provided information on 

major events but sufficient detail was not being provided on the processes of learning and 

adjustment or on life-satisfaction. It was not always appropriate to delve too deeply into 

these personal responses during the first interview. Discussion on the emotional responses 

were often left until the second interview when trust had been established. 
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Interview Procedure 

The main method of data collection was the in-depth, semi-structured but open-ended 

interview. This instrument proved to be effective in providing the primary data which 

consisted largely of direct quotations from retirees about their experiences, perceptions, and 

feelings associated with the retirement transition. 

To initiate the interview the participants were contacted by telephone to explain the purpose 

of the study and their possible role in the research. They were then invited to participate and 

upon acceptance, an interview time was arranged. Participants chose the venue, which in all 

cases was their own home. 

Conducting the lntenriew 

The procedure for conducting the interview was as follows: participants were thanked for 

their participation in the project and were then given an outline of the purpose of the study. 

Confidentiality was guaranteed and participants were invited to ask questions on the 

procedures to be used and the outcomes of the research. Permission was obtained to tape 

the interview and participants were told that they could stop the interview at any time, omit 

or edit any section, and subsequently view the transcribed version. The interview schedule 

in Appendix 3 was used but the procedure was flexible enough to allow a different sequence 

of questions and to use subsidiary questions as required. The participants were encouraged 

to develop a line of thought ifit was relevant to the study. Finally a check-list, presented in 

Appendix I was used to ensure that major issues had been addressed At the end of each 

section the check.list was examined to ensure that the major issues had been discussed. 

Confidentiality 

Confidentiality of the participants was respected and protected. Participation was voluntary 

and the subjects always had the opportunity to withdraw from the study. Confidentiality of 

the participants was also ensured by using codes instead of names on ,he transcribed data. 
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Also care was taken not to reveal data in the analysis which may have led to the identification 

of the participants. A typist assisted with the transcribing of the inte1Views into a word 

processor and she was advised of the confidential nature of the infonnation. 

Recording the Inteniew 

The tape recording of the interview was later typed, verbatim by an audio typist. During the 

interview, the researcher also made notes of significant points and any other information 

which was not recorded by the tape. 

After the interview the researcher made extensive notes on three aspects of the interview: 

1. The conditions of the interview: date, time, location, physical and emotional 

condition of the researcher and the participant, physical setting of the interview, 

reaction to the participant. An assessment of the authenticity of comments was 

made. 

2. Key features of the interview, especially those points which received special 

emphasis from the retirees. Also noted were aspects of the retirement experience 

which contributed to high or low satisfaction. Significant crises or conflicts 

experienced during the retirement transition were important in determining the 

developmental tasks. 

3. Insights into possible causal relationships, patterns or hypotheses were noted. 

Interview Technique and Instruments 

The purpose of using an open-ended interview technique was to access a wide range of 

perspectives of the retirement experience. The benefit of the approach was that the interview 

was natural, easy and conversational. It appeared that participants were open and honest, and 

that they provided a comprehensive, realistic view of the retirement experience. Internal 

69 



validity was likely to be high. However, the interview did have structure -the questionnaire 

and the check-list helped to ensure that eventually the participants had the opportunity to 

comment on all aspects of the retirement transition. While the questionnaire was the basis 

for the interview, the wording and sequencing varied with different participants. This may 

have resulted in slightly different responses, but it was considered more important to 

maintain the flow and enable the participant to feel in control of the discussion rather than 

being required to respond in a prescribed way. In the cases where a salient issue was 

inadvertently omitted, it was addressed during the second interview. 

The interview schedule was the main means of obtaining the information, therefore it was 

necessary to have a clear conception ofjust what information was needed to fulfil the purpose 

of the study. The interview schedule required a description of the events and the emotional 

responses to those events. As outlined in Chapter Three the participants were encouraged 

to identify sources ofanxiety, for they were important indicators of the developmental tasks. 

They also highlighted the processes oflearning and adjustment which may have been used 

to deal with the developmental tasks. Furthermore references to feelings and attitudes were 

used as indicators of life-satisfaction. To gain responses that naturally included all the 

dimensions, the participant was encouraged to answer in depth, in his own words. 

Be$t and Kahn (1993) claim that the key to effective interviewing is establishing rapport. In 

the current study, the relationship between the interviewer and the participant was critical. 

The researcher was aware of the need to secure confidence and gain the participant's 

cooperation and trust. The tone of voice, nature of the language used, facial expressions and 

encouraging comments were all important in demonstrating a genuine interest in understand

ing his experience. Follow up questions encouraged further discussion, and elaboration or 

clarification of significant points. 

However, Best and Kahn ( J 993) emphasise that content validity is enhanced when a carefully 

designed structure is used to ensure that a11 significant information is elicited. It would not 
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be possible to understand the dimensions of the retirement experience without a conceptual 

framework. The interview schedule was derived from, and reflected the theoretical frame

wori< described in Chapter Three. Furthennore, a check-list of factors identified in the 

literature as central to the retirement transition, was used as a gentle prompt for the 

researcher to ensure that the participants r,cmsidered all reJevant factors. The role of the 

researcher during the interviews was that ofan interested listener, to ask open questions and 

to encourage further discussion. Clearly, the danger of the flexible approach adopted in the 

study was interviewer bias. The researcher was aware of the need to be objective while also 

being sensitive to the participants and to the purpose of the research. 

Terhart (1985) emphasised that the researcher is not a passive recording madtin0. and that 

the purpose of research is to seek the truth. In the current study interaction between the 

participants and the data analysis and interpretation was crucial. The participants became the 

final arbiters of what was reality and truth. 

Presentation of Data 

Miles and Hubennan (1984, p. 21) define data display as, "an organised assembly of 

information that permits conclusion drawing and action taking." The researcher attempted 

to display the data in a clear, simple and meaningful way by systematically reducing the 

information while also striving to retain its essential meaning. Taped interviews were firstly 

transcribed verbatim. They were then assessed, one sentence at a time and classified 

according to categories of variables being investigated. 

The data was presented using three methods: 

I. A category was allocated to each ser,tence or natural cluster of sentences. The 

occurrence of each category w:is subsequently recorded in a data base and 

presented as a frequency tally. The codes used to classify the transcribed data is in 

Appendix 8. 
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2. The frequency tallies were presented as column graphs to provide a visual 

presentation of both range and frequency of comments. The graphs are presented 

in Appendix 5. The range of conunents within a category represented the breadth 

ofinterest in a factor. For example, one participant made seven different references 

within the category, 'choice, opportunity and control.' The intensity ofinterest in 

an aspect of the retirement transition, was indicated by the number of references to 

the same factor. For example, one participant made ten references to financial 

pla,ming. During the process, categories were expanded and sub-categories were 

introduced. 

3. A matrix was developed to show the relationship between the 'Developmental 

Tasks' on the vertical axis and the 'Learning Processes' on the horizontal. An 

additional column was added to the horizontal axis to represent the levels oflife

satisfaction. The matrices are presented in Appendix 6. As the presentation and 

analysis of data is central to the study, Chapter Five has been devoted to the methods 

used. 

Reliability and Validity Issues 

Le Compte and Goetz (1982) claim that the value of scientific research is dependent on the 

ability of the researchers to demonstrate the credibility of their findings. To achieve 

credibility researchers are required to demonstrate that external and internal reliability and 

validity issues are effectively addressed. 

External Reliability 

External reliability refers to whether independent researchers would ''discover the same 

phenomena or generate the same constructs in the same or similar setting" Le Compte and 

Goetz (I 984, p. 212). Reliability posed a problem in the present investigation because the 

unique settings and experiences for each case cannot be reconstructed precisely. Le Compte 
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and Goetz ( 1982) identify five major areas which if handled appropriately, enhance the 

external reliability of the data. 

I. Researcher status position. As replication of the study relies on researchers 

occupying the same role as in the original study, it is necessary for the researcher 

to define his status in relaticn to the participants. During the interviews, the 

researcher was introduced as an adult Masters degree student, interested in 

education and with a special interest in people who had experienced the retirement 

transition. A conscious attempt was made to show a keen interest in their 

experiences and to re-assure them that they could trust the researcher to respect 

their confidentially. It was important that the participants felt free to relate openly 

and present comprehensive, unbiased and relevant data. 

2. Participant bias. It was possible that participant bias may have been a threat to 

reliability due to the small size of the case study. This problem has been addressed 

by providing a clear description of the sample and by explaining the decision making 

process used in making the sample choices. 

3. The social contfxt. The social context has the potential to influence the nature and 

quality of the information and opinions revealed to the researcher. The interviews 

were conducted in the participants' homes where they felt comfortable and in 

control. The researcher aimed to create an unhurried, calm and interested atmos

phere. At the end of each interview the researcher made a written description of the 

characteristics of the participants and their settings. Le Compte and Goetz, ( 1982, 

p. 42) claim that: "Replication is impossible without precise identification and 

thorough description of the strategies used to collect the data." Chapter Four and 

Five refer to the data collection processes adopted in the current investigation. 
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4. The analytic constructs. The theoretical frameworks presented in Chapter Three 

provide structure for the research, and facilitate replication. The definitions of the 

major terms used in the study are included. Furthermore, the researcher clarifies the 

meaning of the term 'retirement' by arriving at a new definition and devising a new 

word, 'avocation'. Chapter Five is devoted to the units of analysis and the methods 

of interpretation. The process of converting verbatim accounts into synthesized 

reports and finally to quantitative data was done in a systematic manner. However, 

where it was appropriate, the raw data was used to constitute the evidence. Direct 

quotations were used frequently in the cas~ study presentations. These methods 

have been adopted to make the process intelligible to other researchers and to 

enhance external reliability. 

5. Methods of data collection and analysis. Goetz and Le Compte ( 1984, p. 218) 

claim that the researchers ideally strive to present their methods so clearly that other 

researchers may use the original report as an operating manual by which to replicate 

the study. Replication is impossible without precise identification and thorough 

description of strategies used to collect and analyse data. Therefore, Chapter Five 

describes the data z.nalysis process, so as to facilitate reconstruction of the original 

analytical strategies. 

Internal Reliability 

Reliability is concerned with the replicability of scientific findings. Internal reliability 

according to Goetz and Le Compte ( 1984), relates to the question of whether, in a single 

study, different observers will agree. Crucial to internal reliability is inter-rater reliability, that 

is, multiple researchers being sufficiently congruent in that they describe and arrive at 

inferences about the phenomena in the same way. 

A number of procedures were adopted to enhance internal reliabiJity. The initial coding 

descriptors were, as far as possible, discrete, mutually exclusive categories. The matrix 
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descriptors were then derived from the coded data and cross.checked with the interview data 

to provide an accurate and comprehensive representation of the responses. Participants were 

invited to check the findings on the matrix and the codes used in the , "anscribed interviews. 

All the data was collected by the researcher alone and ~.nis alleviated problems of compara-

bility. 

The literature search did not reveal any qualitative studies for comparison, therefore the 

researcher's interpretations could not be checked with the other research. The findings were 

examined by the participants and the supervisor. Two colleagues were also asked to examine 

the research and to challenge the processes used to arrive at the findings. The strategy of 

inter-rater reliability was crucial to the credibility of the research. Therefore the research 

colleagues were asked to make their own independent interpretations of the data and they 

were compared with those of the researcher. 

An ongoing aspect of the research was the involvement of the participants in the verification 

of the findings. This is an acceptable practice as Guba (1981, p. 124) advises: 

Examination by participants is an important guide as to whether the researcher's 
interpretation of data has been accurate, in the same sense that it equates with 
the informants reality or perception of the data transmitted to the researcher. 
Furthermore, this procedure enhanced the verification of both the factual and 
interpretative aspects of the interviews. 

However, despite the attempts to address the issues of reliability, it will always 
be a problem as all humans are unique and unique situations cannot be 
reconstructed precisely. 

Validity 

Validity refers to the extent to which a study measures what it purports to measure. It is 

concerned with the accuracy of scientific findings. Goetz and Le Compte (1984, p. 222), 

states that "establishing validity necessitates the demonstration that propositions generated 

match the causal conditions in human life." To meet the validity requirements, Goetz and Le 
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Compte identify two issues that have to be addressed. First, is what has been observed or 

measured what was thought to have been observed and measured? This is the problem of 

internal validity and is a fundamental requirement for any research design. Second, to what 

extent are the abstract constructs and postulates generated, refined or tested by the 

researchers, applicable across groups? This is the issue of external validity. 

Goetz and Le Compte ( 1984) claim that reliability poses serious threats to the credibility of 

much qualitative work but validity may be its major strength. High internal validity is likely 

because of the data collection and analysis techniques used. The continual data analysis, 

challenging and verification of findings, provide on-going checks in establishing the reality 

of the situation. However, external vaJidity using qualitative techIUques, is much more 

difficult to detennine. 

Internal Validity 

Internal validity refers to the extent to which what is being measured or observed, is being 

measured and observed. It is the extent to which observations and measurements are 

authentic representations of some reality. 

Miles and Huberman (1984): identified four threats to internal validity, history maturation, 

observer effects, selection and regression, and spurious conclusions. 

(i) History I maturation. History refers to the change in the overall social scene. This 

is a significant factor, for as outlined in Chapter Three, socio-political-economic changes do 

impact upon the conditions of retirement. However, the problem of history and maturation 

were addressed by undertaking the study in a relatively short time. The collection of data was 

for a period of six months and the analysis and description took a further fifteen months. 

(ii) Selection. Observer effects can also threaten internal validity, therefore it was 

necessary for the researcher to initially identify his opinions and beliefs held in relation to 
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study content prior to the study. The researcher was also conscious of the problem of bias 

being allowed to direct the development of concepts or relationships and attempting to force 

categories on the data. Glasser and Strauss (1967) contend that categories must earn their 

way into the theory by being grounded in the data. Therefore, the researcher endeavoured 

to bracket his personal values, beliefs and pre-conceptions by heightening selfawareness and 

avoiding the imposing of these during interactions and analysis. This was achieved through 

self-interview, which involved recording the researchers own perceptions of the phenomena 

under study, prior to the study. [n addition to the selfinterview, memos were made to record 

personal feelings and viewpoints during the research. 

(iii) Participant bias. There was a possibility that informants could lie, exaggerate 

or omit relevant data. This was reduced by using a second interview which included an 

opportunity for the participants to re-iterate their thoughts and confirm the data. Also 

because the interviews were long, there were opportunities to check for internal consistency. 

(iv) Spurious conclusions. Regardless of how thorough the above factors may have 

been accounted for, it was still possible to arrive at spurious conclusions. Th~refore, the 

participants themselves were used to retrospectively examine the basis for the fii1dings, also 

the interpretations were further examined by peer researchers. 

External Validity 

External validity refers to the extent to which findings can be compared across groups. In 

qualitative studies it depends upon the identification of phenomena which are likely to be 

useful for comparison with other groups. Unlike quantitative research however, generaliza

tion is not the aim. Careful description of the sample, the setting and the characteristics of 

the participants was undertaken to help the comparability and translatability of the findings. 

Efforts were made to increase external validity in the study. Guba ( 1981) made the point that 

cross-checking of the data and the interpretations contribute to the reliability, validity and 
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confinnability of findings. In the present investigation three methods of presenting the data 

were used to provide opportunities for cross-checking. The interaction with the participants 

as fellow researchers using the iterative process also provided the opportunity for cross

checks. The inter-rater reliability process also assisted in establishing external vaJidity. 

Limitations of the Study 

Descriptive research has the capacity to be comprehensive and inclusive during the data 

gathering and analysing process. However, it also has some notable limitations and they are 

evident in this study. The current study attempted to discover 'what is', for a small group of 

people but was unable to generalise or predict 'what will be'. 

The sample in this study was limited to males, aged 56-66, living in Perth, Western Australia 

and previously employed in professional or business organisations. There were only eight 

cases investigated and the findings can only be confidently applied to the eight subjects. Best 

and Kahn (I 993, p. 276), state rather emphatically that "descriptive analysis limits generali

sation to the particular group ofindividuals observed and that no conclusions are extended 

beyond the group." However, some patterns did emerge and the description of these trends 

may be used for subsequent research in the field. The recommendations are included in 

Chapter Eight. 

Summary 

Descriptive research was appropriate for the initial investigation of this problem. The 

problem required the discovery of data that was accurate and representative of the retirement 

experiences of a select group of males in Western Austra1ia. Due to the rapid changes in 

retirement in recent decades, it was necessary to obtain recent relevant data on the 

experiences retirees in the 1990s. Because of the complex and inter-related factors 

influencing the retirement transition, it was necessary to choose a research design that would 

allow for the gathering ofinformation on a wide range ofkr.own variables while also being 
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sensitive to the discovery of additional variables. A1J Best and Kahn ( 1993) emphasised, the 

case study approach is most appropriate where the area is not well researched or conceptu

alised. The recent changes in the population profile and society's perception of retirement, 

have created a different phenomena which requires initial exploration. Current and compre

hensive studies of the actual retirement experience are therefore useful. 

The procedures for collection analysis and interpretation of the data are presented in Chapter 

Five and the interpretation of results is presented in Chapter Seven. 
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CHAPTER FIVE 

DATA ANALYSIS PROCEDURES 

The study was undertaken to investigate the experiences of eight retirees undertaking the 

retirement transition, with the purpose of identifying the developmental tasks associated 

with the retirement transition. The learning and adjustment processes used to manage the 

developmental tasks during the retirement are then identified and discussed in terms of their 

influence on life~satisfaction in retirement. The qualitative study is based upon a systematic 

analysis of data collected on the experiences of the eight participants. 

Goetz and Le Compte (1984) identify four stages in the use of qualitative research data: 

summary presentation of the data, interpretation of data, integration of findings with broader 

areas ofinterest and application or significance of the findings. This chapter is devoted to the 

procedures adopted for the first two stages, presentation and interpretation of the data. 

Summaries of the case studies are presented in Chapter Six and the interpretation of the 

findings in Chapter Seven. In Chapter Eight, the conclusions are presented and the 

significance of the findings is discussed. 

Miles and Huberman ( I 984) emphasise that the status of conclusions from qualitative studies 

depend upon a detailed account of how information was obtained, together with the analysis 

procedures used. A thorough explanation of the steps undertaken by the researcher is 

required if the findings are to be regarded as dependable and trustworthy. This chapter is 

devoted to this process. Miles and Huberman ( 1984, p. 23) provide guidelines on the process 

of analysis in qualitative research. They describe three concurrent flows of activity: data 

reduction, data display, conclusion dravving and verification. 
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Data Reduction 

Data reduction involves the process of selecting, focussing, simplifying, abstracting and 

transfonning the data gathered during the interviews. This is achieved in four ways 

throughout the present study. 

1. Conceptual framework. The conceptual framework is used to clarify the information 

required to achieve the purpose of the investigation. The clarity of purpose, reduces the 

scope of the data collection process and enables the researcher to anticipate the type of 

information that is required for the study. In the current investigation the major focus is on 

the retirees' internal thought processes as they confront issues during the retirement 

transition. While external factors are recognised, they are used to the extent that they 

influence the internal processes. Developmental tasks emerge from issues perceived by the 

individual retirees. 

2. Limited sample. A practical method of data reduction used in the current study was to 

limit the sample to only eight cases. This reduced the scope of the study and increased the 

quality control. Miles and Huberman (1984) contend that, data reduction occurs continu

ously throughout the life of a qualitative investigation. In ~:ie current study this was achieved 

by continually examining the data from the interviews and reviewing the outcomes in terms 

of purpose of the study. 

3. Contact summary sheets. Contact summary sheets were written at the end of each 

interview. These consisted ofa summary of the major outcomes of the interview together 

with some possible patterns, relationships and hypotheses. The outcomes statements helped 

in the derivation of categories for analysis. 
' 

4. Coding the transcribed interviews. The process of coding the data is critical to the 

study. Words, rather than numbers are the unit of qualitative research. Unlike numbers they 
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have multiple meaning but may be meaningless out of context. The coding procedure was 

adopted to reduce the quantity of the data while retaining the meaning. The codes were 

derived firstly from the conceptual framework and from the literature review. Then, 

inductively generated codes emerged from the interview data as it was analysed. The 

procedure used was to examine the transcripts, sentence by sentence, for activities, events, 

issues, conflicts and challenges experienced during the transition. These were indicators of 

possible developmental tasks. The cues to processes of learning and adjustment were 

derived from references to feeling, thinking, coping and adjusting. Once the factual details 

were obtained, it was possible to explore some of the affective responses. The expressions 

of anxiety were important signals of the press for personal change, the motivation for learning 

and the emergence of likely developmental tasks. The emotional responses were also 

indicators of life-satisfaction with aspects of life in retirement. 

The procedure consisted ofre-reading the transcripts and asking the question 'What is being 

said here?' to try to understand real meaning rather than just the literal interpretation. The 

analysis of the data was then written in the margin. Patterns emerged as the analysis 

proceeded and these were noted. The responses were then able to be condensed into generic 

codes. These simplified categoriei: provided a clearer understanding of the phenomena. As 

the study progressed the codes were refined to focus on the major elements of the study. 

Data Display 

Miles and Huberman (1984, p. 21) define data display as "an organized assembly of 

information that permits conclusion drawing and action taking." The researcher attempted 

to display the data in a clear, and systematic way to provide for meaningful interpretation. 

As the data was coded, analysed and displayed, certain judgements were made, and the basis 

for these judgements were noted. 
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Types of data collected. The purpose of the study is to identify the developmental tasks and 

learning processes used during the retirement transition, and to discuss their influence on lifeM 

satisfaction. The data collected and presented are in three categories: developmental tasks, 

processes of learning and adjustment and life.satisfaction. 

Methods of data presentation. Four methods of data presentation are used: coded 

responses converted to graphs, matrices of developmental tasks and learning processes, 

annotated profiles of the phases of the retirement transition, and a summary chart of the 

developmental tasks and learning processes. 

1. Coded responses. The transcribed interviews were classified through the use of codes 

in the margin beside each sentence. The coded responses were converted to tally sheets and 

then to column graphs (Appendix 5). These were w;ed to represent the range and frequency 

of responses during the interview. This graphic presentation for each case provided the 

opportunity to identify developmental tasks and learning processes used by the individual. 

The range and frequency of responses indicated the degree of importance attributed to the 

task and the process. 

2. Developmental tasks I processes matrix. Three main types of information were 

presented in Table 5.1 on the matrix: developtr.ental tasks, processes of learning and 

adjustment, and life-satisfaction. The matrix was used to assemble, record and present the 

data for each of the participants. They are presented in Appendix 6. As the study proceeded, 

the categories were firstly expanded and then contracted to represent the major types of 

responses. Eventually the matrix was standardised to provide a means of comparing the 

experiences of each of the individuals. Therefore in the interpretation of results, the matrix 

was an important source of information. 
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Table 5.1 DEVELOPMENTAL TASKS I PROCESSES I LIFE-SATISFACTION MATRIX 

PROCESSES OF LEARNING AND ADJUSTMENT 

Problem Identification Situational Solutions Internal Resolutions UFE-sATISFACTION 

DEVELOPMENTAL TASKS No problem Problem not Problem Reflection Strategies Plan Needs Crisis . .,,,.,,..,.. 
pen,ewed perceived """'""" Analysis Goal Consequences Action Reflection lnconi:Jruity Aceomodation 

No problem Ar.xiety Arudety/Action Va!ues Change AMNS~ Dissonnance Resolution -2 -1 0 +1 +2 

Preparato;y Tasks 
Outlook - Visualisation.Optimism 
P!annlng -Information, Decisions 
Personal Development • Interests 

Contextual Tasks 
Ffnancial-Plann!ng, Managemant 
Accomodation - Loca!ion, Type 

B/ol()Uical l~ues 
Health - Assessment, Practices 
Aging - Understandfng,Acceptance 

Initial Work Loss Issues 
Phased Introduction 
Structured- Patterns 
Releasing Past 
Reviewing Values - Work/Leisure 

Internal Processing 
Analysis of Self - Identity 
Analysls of Past - Acceptance 
Analysis of Present- Satisfaction 
Analysis of Future - Meaning 

Use of Time - Decisions 
Exercising cl"roJce, Expanding options 
Individual. Flexibility 
Group- Belonging 
SociaVFamily- Relal!onshlps 
Community - Contrlbutio.i 
Cultural - Creative 
Physlcal - Energy, Healfh 
Education - Grov.ih 

MobillsJng Support systems 
Marital - Relationships 
Family- Interaction 
Friends- Establishment 

Spiritual Growth 
Splrttual Outlook 



At the vertical axis the developmental tasks are presented under the major categories of 

experience namely: external factors, biological factors, psychological factors, social support 

systems, and spiritual growth. Along the vertical axis were the processes of learning and 

adjustment and the measures of life-satisfaction. 

The matrix was developed in three stages. First, it was used as an organising tool to 

summarise the information obtained from the participants and to provide a basis for further 

discussion. In the second stage, the categories were expanded to include all of the variables 

referred to by all the participants. Finally, the factors were condensed and the categories 

combined to prC'videfor an orderly, systematic and comprehensive presentation and analysis 

of the responses. The final version of the standardised matrix provided the opportunity for 

comparison of the cases and this assisted with the final analysis, interpretations and 

conclusions. It was at this point that different types ofresponses to the retirement transition 

became clearer, and they are discussed in Chapter Sev~n. The final version of the matrix was 

also used to draw tentative conclusions about the developmental tasks identified by retirees, 

the learning and adjustment processes they used and the influences on life- satisfaction. 

Indexes of life-satisfaction towa1ds the developmental tasks were also presented on the 

horizontal axis. The matrix fulfilled a number of functions, and the use of the instrument is 

explained in more detail at the end of this section. 

3. Annotated profile. An annotated profile of the phases of the retirement transition 

was prepared to summarise the significant events at each phase of their retirement transition. 

The actual event or activity was first recorded and then the processes used to manage the 

activity discussed. Finally, life-satisfaction levels at each phase were represented by a line 

graph. The profiles for each case are presented in Appendix 7. 

4. Summary of case studies. A summary of the developmental tasks and processes 

of learning and adjustment are presented at the end of each case in Chapter Six. The 
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summaries clarify the essential developmental tasks and processes. They are also another 

means of cross-checking the findings. 

The four methods described above are used to identify the developmental tasks, the learning 

processes and life-satisfaction. The most important method was the matrix. A more detailed 

explanation on how the instrument was developed and used will follow. 

Matrix of Developmental Tasks I Processes I Satisfaction 

The matrix is a very important aspect of the study as it is used for a number of purposes: to 

record the data, to present the information in a condensed fonn, to provide feedback to the 

participants on the major outcomes of the interview, to assist the researcher to analyse the 

data and d~:velop tentative findings, to provide data for the justification of findings and 

conclusicns, and as part of the triangulation process to assist in the verification of the 

findings. At Table 5.1 the three main components of the matrix is presented: 

l. Developmental tasks which emerged from issues considered by the participant 

retirees. 

2. Processes of thinking, learning, copmg and adjustment used to address the 

developmental tasks. 

3. Life-satisfaction levels or the affective response to the tasks and processes. 

Developmental tasks. Developmental tasks are represented on vertical axis. They 

incorporate the categories of experience which are identified in the theoretical framework 

outlined in Chapter Three. Five categories of experience are used to classify the develop~ 

mental tasks. 

1. External factors. Some developmental tasks had their origin in the external factors 

which existed beyond the individual. They included the responses to the economic, 

political and social constraints and opportunities. Managing physical resources 

such as accommodation and transport were the source of contextual problems for 
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retirees. The external factors appear in the matrix as preparatory and contextual 

tasks. 

2. Psychological factors. The developmental tasks in this category were Under the 

influence of the individual's internal thought processes. In the matrix they are 

classified under the headings: internal processing, use of time and initial work loss 

issues. 

3. Biological factors. Individuals had to address issues related to aging and health 

practices. These factors are recorded in the matrix under biological issues. 

4. Sociological factors. The individual's social support systems provided support in 

the management of the developmental tasks but also raised issues which needed to 

be addressed as developmental tasks. The sociological factors have been recorded 

in the matrix under the heading: mobilising support systems. 

5. Spiritual. The issues surrounding the reconstruction of the individual's world-view 

including their place in his spiritual world was also considered. 

Processes of le2rning and adjustment. The processes of learning and adjustment are 

represented on the horizontal axis. The initial stage involves the identification of the 

problems. Three broad catagories are represented: problem identification, situational 

solutions and internal resolutions. 

(i) Problem identification is the first column on the horizontal axis. This r1;::presents 

the extent to which the individuals identified a problem and the associated level of anxiety. 

A measure of anxiety was important for it had the potential to lead to a developmental task 

and promote change. If there was no anxiety then there may not be a problem for that 
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individual. However in some cases, the problem may not have been identified which resulted 

in an unrecognised source of anxiety. Ifan issue was not identified or resolved, then there 

was a likelihood of reduced life-satisfaction. 

The next two columns on the horizontal axis are the processes of learning and adjustment. 

There are two catagories of response to the developmental tasks: 

(ii) Situational solutions result in changes to the situation or the environment of the 

individual. These solutions included such processes as rational problem solving, decision 

making and goal setting. 

(iii) Internal resolutions may be achieved through psychological processing leading 

to acceptable adjustments to the individual's internal environment. These processes in

cluded, acceptance, accommodation and re-evaluation. 

Life-satisfaction. Also presented on the horizontal axis is a measure of life-satisfaction. 

Levels of satisfaction are shown using bar graphs with the following measures: 

-2 Considerable dissatisfaction 

- I Dissatisfaction 

O Neutral or undecided 

+ I Satisfaction 

+2 High ~atisfaction 

Although the measures are crude, they provide some indication of the comparative levels of 

satisfaction for different aspects of the retirement transition. They also provide some basis 

for determining which developmental tasks are of central significance. The extent to which 

issues were resolved/not resolved could be related to satisfaction/dissatisfaction levels. The 

pattern of responses provided an overview of the general level of lifeMsatisfaction in 

retirement. 
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The life-satisfaction measures were made in two ways: First, after analysing the transcripts 

and the field notes taken during the interview, a tentative assessment was made of the 

response to the task, issue, event or process on the basis of emotional response to that 

subject. Further information was obtained following the preparation of the graphs of 

responses. Frequent references to an issue indicated greater significance in terms oflife

satisfaction. Then during the subsequent interviews, the participants were invited to talk in 

greater depth about their personal responses to their experiences. They were also invited to 

examine the matrix: and make any adjustments to the life-satisfaction measures. The process 

involved establishing whether or not the response was positive, negative or neutral and then 

whether it rated a score of 1 or 2 according to the descriptors above. 

Recording the responses. To represent the developmental tasks and the processes of 

learning, a system of circles is used. They consist of variations to the size of the circle, and 

the use of open and closed circles. The size of the circle indicates the relative importance 

of the particular issue for the individual - the larger the circle the more significant is the issue. 

If a circle is left open, it indicates that the issue has been recognised but is not yet resolved, 

a closed circle indicates that the issue has been rec0gnised and is being managed. In Appendix: 

6 the symbols are presented on the matrices. 

Drawing Conclusions 

The purpose of analysing qualitative data is to draw conclusions or inferences about the 

meaning of the data. Goetz and Le Compte ( 1984) refer to the common conceptual 

techniques used to analyse data. They explain that the process of 'theorizing' is a generic 

mode of thinking upon which analysis is built and it includes perceiving, comparing, 

aggregating, ordering, establishing linkages and relationships, and speculating. They empha

sise that these processes are not relegated to the end but are used implicitly throughout the 

study. Miles and Hubennan, (1984) identify twelve tactics for manipulating the data to 

generate meaning. The foIIowing six: analytical procedures were used in the present study to 

systematically develop the findings and make conclusions in the study. 
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I. Counting. By quantifying the qualitative data in different ways it was possible to 

learn about the distribution of quality. This was achieved by isolating the challenges 

or crises which were indicators of 'developmental tasks' and then counting the 

specific occurrence. The significance of the developmental task may be indicated 

by the frequency of responses. 

Miles and Huberman ( 1984) identify three reasons to count qualitative data. These 

are, seeing what is present in a large piece of data, verifying hunches or hypotheses 

and protecting against bias. Counting is a means of ensuring that all data is 

examined and not just that which supports the researcher's pre-conceptions. 

2, Noting patterns and themes. The process of analysing, noting patterns and 

preparing hypotheses started at the beginning of the data collection. The initial 

perceptions were noted down and held 'lightly', not intending to be conclusive but 

instead, being regarded as part of the creative process of understanding an aspect 

of human behaviour. The tentative findings were tested against further conunents 

and sometimes presented as a proposal for other participants to comment. At times, 

transcribed data was re-examined to look for further examples and to verify or 

reject the hunches. As the evidence mounted the patterns and themes were shaped 

and developed. The purpose of the process was to see if the pattern made sense. 

3. Seeing plausibility. An important task was to seek explanations that were 

reasonable or seemingly true. The process began by attempting to see the events 

from the perspective of the participant. An empathy for the view of the subject was 

important in understanding the retirt::t::'s experiences. For example, Sam was a 

reformed long term alcoholic who had made extensive use of community services. 

In this case, listening sensitively helped the researcher to recognise information that 

led to the hypothesis that, retirement provides the opportunity for reconciliation 

and compensation. 
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4. Clustering. Miles and Huberman (1984, p.27) described the process of clustering 

as seeing "what goes with what". This tactic was used to establish relationships 

between the variables. In the current study, the first stage was to note the like and 

unlike elements, then to see if they were regularly connected. For example, most 

retirees travelled immediately after retirement - it appeared to be the fulfilment of 

a dream. However, for some participants this was followed by a drop in satisfaction 

as they strove to re-create their lives without benefits of the structi.::re of work. They 

had a void to fill. 

5. Making metaphors. Lincoln and Guba (1990) use metaphor as a means of seeing 

something in terms of something else. Metaphors thus "facilitate further insights by 

providing experiences or unconscious experience and stimulating re-construction 

of existing constructbns." (p. 59). This strategy provided the opportunity to think 

creatively about the retirement event in an attempt to make new discoveries. For 

example, the researcher used · travelling' as a metaphor. As well as the traditional 

travelling experience enjoyed by retirees immediately after retirement, some 

participants later discussed another journey - a journey of self-discovery. 

6. Searching for social processes. This procedure involved subsuming particulars 

into the general, as a way oflookingfor basic social processes. This conceptual and 

theoretical activity requires the researcher to move back and forth between the 

specific categories to discover more inclusive or general categories. The category 

eventually becomes 'saturated' when new data no longer adds more meaning to the 

category. When this occurs new data becomes repetitious. This process is used in 

the current study to identify the developmental tasks (Miles and Huberman 1984). 

The process of making meaning from the data was on-going throughout the study. 

It began from the beginning of the data collection and continued throughout the 

research project, even during the editing process. 
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Verification of the Findings 

Qualitative research is often criticised for its Jack of scientific rigour in drawing valid 

inferences. Tftis has discouraged some descriptive researchers from demonstrating the 

significance of their studies thus leaving the readers to draw their own conclusions. However 

in the current study, inferences are made where they can be supported by the data. The 

researcher is fully aware that the findings must emerge from the data and the data must 

support the conclusions. Techniques for verification are explored. Miles and Hubennan 

(1984) provide some methods of verification and the following three were used in the study: 

1. Triangulation. Triangulation is the process of using different instruments or 

approaches to measure the same quality. As described above, there are four 

methods of presenting data. In each case the researcher consulted the raw data to 

make the analysis. The four types of presentation were then compared to check for 

internal consistency. The four instruments used were: the coded interviews 

converted to graphs, the matrix, the time-phase-activity-transition profile and 

graph of life satisfaction, and the summary charts. 

2. Iterative process. By returning to the participant who was the source of the data, 

the events and processes were re-iterated. By investigating the same phenomena 

on successive occasions, internal checks on consistency were undertaken. 

As Campbell-Evans {I 992, p. 28) points out: 

In qualitative research there is strong regard for the research context ... for the 
interactive role of the researcher and for the closeness to the phenomena being 
investigated. The researcher and the research are inter-related. 

The iterative process encourages these qualities and is appropriate to the study as a means 

of obtaining quality infonnation and assisting with the verification process. 
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After the first interview, the transcribed notes were arranged and analysed and presented 

according to the procedures described above. The data and the analysis were then presented 

to the participant who had the opportunity to comment on the accuracy and comprehensive

ness of the interpretations. Participants were asked to confirm the findings or to modify or 

add to the data. The second interview was used to verify the major r.onclusions. 

3. Inter-rater reliability By using the strategy ofinter-rater reliability the analysis and 

interpretations of the researcher were challenged by peer researchers. The purpose 

of the strategy was to establish the extent to which colleague researchers made the 

same interpretations. 

Due to the considerable time involved in this process a sampling technique was used, as it 

was not possible for fellow researchers to examine all transcribed notes from all the 

participants. A sample of five paragraphs was selected from each of the eight cases making 

a total of forty paragraphs. The selected paragraphs represented a range of developmental 

tasks, processes of learning and adjustment, and different types of responses to a similar 

experience. 

Fellow researchers were then given a brief overview of the purpose of the study and the 

statement of the problem. They were provided with definitions of developmental tasks and 

process of learning and adjustment. There were two questions asked of the colleague 

researchers in response to each paragraph: 

I. What is the participant saying? 

2. Can you identify a developmental task or process oflearning I adjustment from 

the comment? 

The two colleagues were invited to listen to the reading of a paragraph and then respond. 
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Their conunents were written down under a heading corresponding to the paragraph. The 

responses were compared with the interpretation given during the investigation. A conclu

sion was reached as to the degree of agreement I disagreement with the original interpreta

tion. Of the total eighty responses, there was one total disagreement and seven of partial 

agreement I disagreement. The overall agreement rate of90 percent adds some confidence 

to the analysis and interpretations made in the study. 

Analysis and Interpretation of Data 

The findings are presented in Chapter Seven, but the methods used to anaJyse and interpret 

the data are outlined below. 

Identifying developmental tasks. The main purpose of the study is to identify the 

developmental tasks addressed by retirees during the retirement transition. The strategies 

employed included a content analysis of the transcribed notes which revealed the issues 

identified by the participants, the challenges they confronted, and the major changes 

undertaken. Further clues to the developmental tasks came from any comments about 

anxiety and post-decisional regret. 

The analysis was undertaken by examining the coded transcripts, the column graphs and tally 

sheets, the matrices, the phases of the transition profiles and the summary sheets at the end 

of each case. The memos made after each interview also provided insights into developmen

tal tasks. 

Identifying processes oflearning I adjustment. The processes ofleaming and adjustment 

used by the participants to cope with the retirement transition were also identified by 

examining the transcripts, coded data, graphs, profiles of the phases and the matrices. The 

cues to revealing these processes included feelings, thought process, behaviour change, or 

personai 1.asponses to a problem. When the discussion or the data revealed that a likely 
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learning or adjustment process had been undenaken, then follow-up questions were used to 

seek further elaboration and clarification. 

Identifying measures of life-satisfaction. The life-satisfaction measures were made in 

three ways: First, after analysing the transcripts and the field notes taken during the interview, 

a tentative assessment was made of the emotional response to the task, issue, event or 

process. Then, during the second interview, participants were invited to assist the researcher 

to summarise the phases of the retirement transition and graph the levels of life-satisfaction 

at each phase. This provided a comparison of life-satisfaction at different stages in the 

retirement transition. Of special interest was the comparison of satisfaction between work 

and retirement. The development of the profile of the retirement experience was also an 

opportunity for the participants to talk in greater depth about their emotional responses to 

their transition experience. Issues which were of significance were discussed more fully and 

with greater emotional intensity. This process assisted in the verification of life-satisfaction 

measures. Finally, participants were invited to examine the matrix and make adjustments to 

the life-satisfaction measures. 

The measures of satisfaction/ dissatisfaction represented on the matrix were compared with 

verbatim reports and the graphs of the profiles of life-satisfaction to check for internal 

consistency and thus enhance the reliability and validity of the outcomes. 

Summary 

Goetz and Le Compte ( 1984, p. 169) say that the intention of qualitative case studies is to 

"go beyond the intriguing analysis of a unique case and make some judgements about the 

value of the findings beyond the present investigation." They emphasise that data analysis 

involves more than simply the reporting of fact, and must indicate what the results mean and 

how they add to the body of knowledge or modify existing themes or hypotheses. Miles and 

Huberman ( 1984) state that findings have to be reached through a reasonably communicable 
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set of procedures. They are not seeking a narrow replicability but a confidence that the 

conclusions are not unreasonable, so that another researcher would reach a conclusion that 

fell into the same general · truth space.' 

The qualitative process is creative as well as scientific because the continual re-shaping of 

the variables result in the on-going development of insights. In addition to the analysis and 

interpretation of the data, the researcher also speculated on the application of the findings 

in pre- and post- retirement education courses. This type of thinking opened up the "what 

it" questions and the results of this reflective process is presented in Chapter Eight. 
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Introduction 

CHAPTER SIX 

CASE STUDIES 

The verbatim description of the experiences of eight participants is the source of data for the 

present investigation. The discussions of the cases below attempt to capture the uniqueness 

of each experience, while also presenting relevant information in a systematic way to address 

the questions posed in the statement of the problem. 

The demographic data is presented to provide the personal background for the investigation. 

This is followed by the phases of the retirement transition to reflect the sequence of events 

described by the participants during the retirement transition experience. The developmental 

tasks are then highlighted and followed by a discussion of the processes of learning and 

adjustment. A summary of life-satisfaction with retirement concludes each case. A table 

summarising the inajor developmental tasks and processes of adjustment is provided at the 

end of each case. The appendices contain tht: detailed information on the coded transcripts, 

the frequency graphs of comments, the time-phase-activity profiles and the matrices. 

Each case description has been derived from the transcriptions of the interviews together 

with the field notes and subsequent tally sheets, graphs and working matrices. Participant 

quotes have been used liberally to support the descriptions and justify the comments. 

The first two case studies, Mel and Sam were initially used as pilot studies to evaluate the 

procedure and the instruments. After the adjustments had been made, the two pilot cases 

were re-visited to obtain the additional infonnation required. They were then included in the 

study. 
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Case Study: Mel 

Mel a married maJe aged 66, had retired at the age of60 from his position as Civil Engineer 

with the Public Works Department. 

Phases of the Retirement Transition 

An analysis of the transcriptions showed distinct phases in his retirement experience. For 

much of his life, Mel had accepted that retirement occurred at the mandatory age of 65, or 

due to ill-health, "In our department I didn't know anybody who retired at any other age but 

65." However, he revised his thinking when colleagues referred to the recent changes in 

legislation, "Suddenly the idea of early retirement was a respectable possibility." He was 

relieved that early retirement was becoming socially acceptable, "You were not regarded as 

squelching on your profession or colleagues or you work- and it was a desirable thing to do." 

Mel had enjoyed his work but the continual stress ofhigh levels of responsibility had impacted 

upon his health. He was also influenced by research which indicated a positive relationship 

between increased longevity and early retirement. After considering both factors, Mel 

decided to take early retirement. Mel began to give serious consideration to the decision in 

May 1985 and then actually retired in November 1986, a period of only eighteen months. 

This short period of psychological preparation for retirement may have contributed to some 

of the difficulties that he experienced during his first year of retirement. However, his 

decision was partly prompted by strong 'push' factors, "Pressure! It really wears you down 

and brings up the blood pressure ... it brings stress into your life." His anxiety was well 

founded for he suffered a heart attack shortly before his retirement. 

Prior to the retirement event, Mel tried to plan for his new life in retirement, but it was not 

highly effective due to the unrelenting pressures of work. He was not able to visualise his life 

in retirement. Financial planning however, had been commenced earlier in life, so retirement 
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income was not to be a problem. He was aware of a latent desire to develop other facets of 

his personality, "I wanted to ... get into extra curricula/ work choice (activities). I felt that 

there were things that I wanted to get into where I could be of more vaJue. " 

Immediately after the retirement event, Mel and his wife enjoyed travelling around the world 

for a few months. It was part of the dream that they held about retirement. However, this was 

a limited and temporary condition and the reality of a new life style soon became apparent, 

"You can have the first month a. holiday, that's OK but then there's another month and 

another month. What's it all about? You're not traveJling around the place - all my working 

Iife I've had to galvanise my efforts and plan and arrange and do and do and do." It was 

evident that· doing' had characterised his working life and that a sense of purpose was a vital 

part ofhis existence. He appreciated the opportunity that retirement provided to enjoy a more 

leisurely pace, "Yeah I'm a doer, but (in retirement) I'm more relaxed - at my own speed, 

and I haven't got the pressure, the daily pressure ... " 

The void which he experienced after the travel phase was a depressing experience. Mel had 

twelve months of uncertainty as he re-adjusted to the new life style. "For the first twelve 

months I was in a state of transition ... suddenly all the things that used to keep you going 

before- five days of work, get up in the morning and come home at night, it was work, work, 

work and suddenly that drops out and its almost as if the bottom falls out of the bag and then 

you're feeling - jeepers, you're getting paid and you're not doing any work. That doesn't 

seem right." During the first six months he felt particularly jaded and so sought advice from 

a doctor who diagnosed and treated a Vitamin B 12 deficiency. This provided a boost both 

physically and psychologically, "For the first 12 months I was in kind ofno man's land .... 

However the Vitamin BIZ really picked me up." 

Mel described the process of re-integrating his life in the immediate post-retirement period, 

"You try to work out what it is going to be and you know it's there but you haven't formalised 
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it yet and come to grips with what you're going to do." However, even during this period 

he enjoyed the flexibility and the increased sense of control over his life, " ... you don't do too 

much, just being right, giving you scope, but when it gets busy - not over stretching yourself, 

you can manage it and still feel free and relaxed, and really enjoy your time." 

Despite the anxiety that he suffered in the first twelve months there was an underlying sense 

of optimism and confidence in his ability to manage his new life in retirement, ''Underneath, 

I thought I would realise - it would come to me what things were going to satisfy me most 

- I've got all this time and it was going to develop." 

Developmental Tasks 

The period of disenchantment and anxiety was a fertile time in the recognition of develop

mental tasks to be addressed. In the early part of his recovery he went through a conscious 

period of expanding h!s options and increasing his choices. During the discussion he posed 

some questions for himself, "Was I going to do some manual work, get my tool kit fixed up 

- things of a practical nature. I may go caravaning all over the place." He also saw education 

as a fulfilling activity, "At one stage I had four university extension courses going, one was 

birds ... " He saw retirement as a fresh new period of opportunity, "I realised - heavens this 

is a new situation ... I might wake up dead tomorrow!" 

There were a series of issues and processes undertaken by Mel as he sought to re-integrate 

his life in the context of the new situation. Mel made some significant decisions following a 

thorough assessment of his state of health. A comprehensive set of blood tests revealed t~.at 

he lacked Vitamin B 12 and Citric Acid. Supplements were subsequently provided. An 

appropriate exercise regime was introduced which was based on a regular walking program. 

Mel became alert to dangers of high blood pressure following his heart attack, and he became 

conscious of the need to monitor stress levels. 
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Mel had devoted time to financial planning prior to retirement, "I had increased my 

superannuation up to the maximum prior to retiring so its much better than an old age pension 

- I had planned it that way ... as time got shorter and inflation was getting high, you had to kil! 

to pay the extra superannuation payments." The anxiety of providing for his financial security 

for the next 20-30 years was keenly felt. Rapid inflation had accentuated his anxiety. 

Therefore Mel was strongly committed to saving, in the final years of his employment - and 

accepted financial sacrifices during those years. 

Mel regarded himselfas a thinker and made many references to evaluation oflife-satisfaction, 

"I'm a free thinker and I've always been searching, I wanted to make the most of the new 

opportunities available to me in a life without time restrictions." 

Prior to retirement Mel was strongly involved in the Rotary Club. He filled executive 

positions and took an active role. However, on retirement he rejected the previous roles and 

was determined not to merely meet other people's expectations, but wanted to discover and 

meet his personal needs, "Rotary Club members wanted me to get involved when I retired, 

they're putting jobs on to you - but I wanted to have my own choice, so I resisted that." 

Although he was uncertain about how to use his time, he was prepared to postpone 

committing himself to activities until he was sure that they were personally meaningful. 

However, despite the uncertainty there was a sense of confidence in his ability to discover 

activities which were worthy of his time and effort, "I was quite certain that there were things 

where my efforts would be better used, and that's how I saw it!" 

He also sought active involvement, "I didn't want to retire to do nothing, I mean that's stupid, 

you'd vegetate." However, activity was not sought just for the sake of activity. He began by 

expanding the range of options and challenging some of his existing activities, "I knew I 

would eventually find what I wanted to do but whether it was going to be something ofa more 

manual natl!re - whether it would be model cars or gardening." 
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Mel had an implicit desire to make a contribution to society and to fulfil meaningful roles, 

even with international significance. He was one of the founding members of a 1peace 

foundation 1 and became president and later secretary of the organisation. His involvement 

fulfilled many needs and the work with the organisation became a central part of his life. He 

had recognised the need aJso to have an activity which was central to his life, "I wasn't 

interested in just social activity, I wanted to do something creative and of value and 

particularly in the area of international relations ... l'm very interested in peace issues and 

changing the world and making it a more peac1;ful place." 

Mel also saw retirement as an opportunity to be more creative," As secretary of the Rotary 

Club I didn't do much that was creative, I was performing a valuable function ... yet only 

occasionally would I make a suggestion which is creative, something creative." Mel 

appear~d to see retirement as an opportunity to engage in higher order thinking, leading to 

self-actualisation. " I think this [desire for creativity] has been going on without really 

realizing it." 

He relished the opportunity to take a fresh look at his life, "I didn't want to be clobbered down 

with what other people wanted me to do for whatever reason." Control over his life was a 

treasured aspect of retirement. Mel sought engaging and challenging activities but cautiously 

avoided excessive demands which were likely to produce stress. He cherished the flexibility 

to be able to extend himself when he chose, "When I was organising a conference for the 

Peace Education Foundation I was happy to extend myself, ifl had a late night I would have 

a late morning. After the conference I would take it easy for a while." 

Because of his strong commitment to work prior to retirement, much of his self-identity was 

associated with work. He related his self-esteem and self-concept to the work status acquired 

at work. Therefore in retirement, he sought self-esteem from sources other than work, 
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"You've got to re-orientate your thinking about being a VIP ... you've got to re-adjust to 

rea1ity." He appeared to be able to relieve himself of the connection between paid work and 

personal status," I'm not interested in doing paid work, but I am interested in doing things 

of a community nature, things with a much wider aspect - there are some very exciting things 

happening right now." The Peace Education Foundation was important in this regard for it 

gave him a self of purpose and the high value that he attributed to the cause justified his strong 

commitment. 

Mel appeared to experience the traditional phases of the retirement transition and was able 

to use the period of anxiety as a source of motivation to seek new activities which were going 

to genuinely meet his needs. The confidence that he had in his ability to eventually make the 

right decisions was important, for it allowed him to delay the decision making, which in the 

longer term, led to higher life-satisfaction. 

Processes of Learning and Adjustment 

Mel referred to a number of processes that he employed in adjusting to retirement. He valued 

planning and was able to apply the skills that he acquired during his working life to assist with 

his transition. He was able to think realistically ab~Jut potential future problems, for example 

he recognised the dangers of inflation for his retirement income. He therefore took strong 

action to secure his future financial needs. 

Mel identified a personal need to be creative but he a1so recognised that creativity required 

planning, "I've always got to be planning ... to be creative you've got to plan. You must decide 

this is what you want to do and get your energy from that. I have to plan to succeed." Clearly 

he had a strong belief in planning for success and it was also evident that he found that the 

planning process was energising. He believed goal setting was a conscious process, but was 

not prepared to force the pace to set goals until he clearly understood his personal needs. 
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Mel indicated that he was keen to learn in a wide range of fields and from a variety of sources. 

He participated regularly in the University Extension courses. He was also aware of learning 

through his own observations and commented that, "I really appreciate the world - its beauty 

and richness, its uniqueness ... " 

The use of logical problem solving strategies was a feature of the way he approached his 

developmental tasks. His first response was to attempt to change the situation rather than 

to be forced to make internal changes to his values or personal perceptions to resolve issues. 

For example, his relationship with his son was enhanced when he offered his services to assist 

his building business. 

Mel described himself as a doer and this involved making decisions on a number of issues. 

For example, he undertook a systematic decision making process in reviewing his health 

practices. Of special significance also, was his capacity to postpone decision making and goal 

setting until he had allowed himself time to genuinely understand his feelings, needs and 

values. 

Mel made eight references to thinking processes involving re-evz.!i.:ation oflife satisfaction. 

He had a clear understanding of his personal needs. This had been achieved through a 

thorough personal analysis which provided a sound basis for an effective transition. 

Choice, control and flexibility were highly valued features of retirement. He sought to 

increase his options and have greater control over his choices, "One ofthegreat things about 

retirement is that you are your own man, you can choose what you want to do when you want, 

without having to be responsible to anyone but yourself. Not to have to meet other people's 

expectations is real freedom." 

There were also a number ofinternal processes ofadjustment that Mel referred to during the 

interviews. Acceptance of aging as a natural process was mentioned. He was aware of the 
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need to modify goals and behaviour to accommodate the changes in the body, however he 

was also keen to maximise the potential that did exist. 

'Letting go' of valued aspects of the previous working life provided both emotional and 

physical space for consideration of new and more fulfilling activities. Releasing himself from 

the traditional Rotary Club roles and expectations was a good example of this process. 

The drive for personal creativity was also evident in his comments. It seemed that his lower 

order needs had been met, therefore Mel sought higher order need satisfaction and special 

emphasis was given to creativity and self-fulfilment. 

Mel was prepared to foresake many aspects of his life, for purpose. His chosen activities were 

consistent with his search for meaning. Engaging in activities of significance to society and 

the world community was valued, "We all like to be part of a bigger show". 

Mel shared his thoughts on his recent spiritual growth. Although not a regular church-goer 

he stated that, "I do think a lot about spiritual ideas". He expressed a fascination for creation 

and a deep appreciation with the way it was manifest in our lives. His expanded world view 

included a more expansive metaphysical world and he had placed himself happily in his newly 

developed world view. 

The processes employed by Mel had largely been well developf.d during his pre-retirement 

life and included planning, decision making and goal setting. The new situation in retirement 

also required some additional skills including self-analysis and re-evaluation of his satisfac

tion levels. The confidence to manage the transition aided his capacity to postpone decisions 

to ensure that he would genuinely meet his personal needs. 
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Life-Satisfaction 

Mel showed high levels of life satisfaction in most areas. There were very few dissatisfiers. 

He stated that he had very high life-satisfaction and had a very positive view of the world at 

large. There was a strong relationship between the effective management of developmental 

tasks and subsequently life~satisfaction in retirement. Mel became aware of the major issues 

confronting him as a result of his changed life situation in retirement. He had dealt with the 

'developmental tasks' and used a variety of processes ofleafllingand adjustment effectively. 

He saw meaning in retirement. For him it was the beginning of a new era of his life, a time 

for choice, personal development and fulfilment. 
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Table 6.1 Case Study Summary: Mel 

Developmental Tasks Leaming/Adjustment Processes Developmental Tasks Leaming/Adjustment Processes 

Preparatory Tasks 

Financial Planning Intensive saving program. Superannuation Re-evaluating Satisfaction 

Self-analysis Examining feelings, sources of motivation 

Immediate Post-Event Analysis of present Current levels of satisfaction/ 

Dream fulfilment Travel dissatisfaction 

Instability. Void Anxiety perceived need for Analysis of past achievments Appreciation with achievements 

re-integration Analysis of future Sense of purpose, sources of satisfaction 

External Factors Expanding Options/Choice Sought Reviewed alternatives, infonnation, 

Income source Adequate reliable income source joined 

Accommodation Own home, familiar environment Use of time/Activity Structure Flexibility, but predictability 

Community group Membership, pwpose, belonging 

Biological Factors Educational Personal growth, diversity 

Health assessment Considered variables, changes to diet, Physical .1.ctivity Fitness and energy creation 

exercise regime, stress Spiritual development Personal development 

Aging Acceptance as a natural process 

Social Support Systems 

Psychological Facton Marital relations Re-integration of roles, new relationships 

Preparation Family re-orientation Revised roles - assisting adult children 

Realisation Recognition of societal changes Grandparent role. 

Evidence Longevity and early retirement Social relationships Forged through group membership 

Outlook Optimistic and confident 

Visualisation Attempted , but unsuccessful Spiritual Development Revised world view, appreciation of 
creator, hannonious view of self in the 

Work-loss Issues Mourning - Let go of past spiritual world 
Search for meaning 

Postponing judgement 

Providing personal space for re-thinking 



Case Study: Sam 

Sam, a male aged 65, had retired five years ago from his position as chef due to the mandatory 

age requirement for that position. He was a married pensioner with ten adult children. 

Definitions 

Sam saw retirement as the start of a new era in his life, which would provide him with the 

opportunity to seek contentment and fulfilment. His definition was, "Retirement is a point 

in life when you hope that you drop the responsibilities of working for a living and have a 

relaxed life-style and do the things that you aspired to do in working life- with hopefully the 

agreement and happiness of your partner." He thus focussed on cessation of work, relaxed 

life-style and intimacy with his partner. However, he added "hopefully", indicating that in his 

situation there could be a discrepancy between the ideal and the actual. He recognised that 

the 'retirement transition' was a personally constructed process which varied from person 

to person, but he used an insightful metaphor, "It's what you do when we win lotto!" 

Furthennore, he developed the concept of retirement as a 'dynamic process' with the 

individual assuming considerable control. His definition of · effective retirement' was, 

"Security of future and peace of mind." Thus inner harmony or equilibrium was valued. 

Phases of the Retirement Transition 

Sam recognized the stages in his retirement transition. During his pre-retirement phase he 

addressed the need for financial planning, but due to work pressures he had little time to plan 

his personal response to retirement. After his mandatory retirement at the age of 60, he had 

a traffic accident which resulted in a long period oflitigation and recuperation. During this 

time he had the opportunity to undertake an evaluation of himself as an individual, and of his 

life past, present and future. This process set the pattern for an on-going reconciliation with 

the past and a re-integration of himself, "I would like to think that ifl had my time over again 

it would not happen. We all have things like that. But we are here and now - not yesterday 

and hopefully will make things for the better tomorrow." 
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Developmental Tasks 

During the early stages of the retirement period, Sam was able to identify and deal with a 

number of developmental tasks which were central to his transition into retirement. He 

recognised the importance ofa positive attitude, "mental preparation -the development of 

a positive plan to provide for your retirement and live within your means, and the realization 

that there is another twenty plus years." He was also quick to acknowledge that retirement 

was a partnership and saw the need "to build a relationship with your partner and to 

understand each others views, to enjoy each other's company and make the best of life 

together." He adopted a positive outlook and had an underlying determination to make the 

most of the less restrictive life in retirement, "I looked forward to retirement as a means of 

having free time to explore and develop aspects ofmy personality." 

The first task he attended to during the extended period ofreflection was an autobiographical 

review. This was part of a process of reconciliation with his past. He reflected with some 

pleasure on his many years in the navy since leaving home as a young lad. Sam had a strong 

desire to make amends for thirty years of alcoholism and the consequent drain on the 

resources of his family and the community, "I can say honestly that I wasted many years of 

my life through heavy drinking and was a drain on the people around me." However he was 

proud ofhis achievement in being able to overcome the problem, reconcile the past and regain 

his self-esteem. Sam decided that he would not continue with· self-flagellation' and used his 

energies to rebuild his family's regard. He had achieved this objective and currently enjoyed 

close and respectful relationships with his ten children. 

Sam also saw retirement was a time for compensation - to make amends for his previous 

dependency on others due to the alcoholism. He therefore engaged in community work, 

notably the Red Cross, to "put something back into the system after years of dependence." 

He was president of the local branch and co-ordinator ofTelecross which provided a daily 

telephone contact for lonely, disabled people living at home. 
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External problems were attended to by using both rational problem solving and internal 

processing. The problem of financiaJ limitations were addressed in both ways, "You have to 

come to a quick realization that you have limited resources and learn to live within your 

means." Sam and his wife also supplemented their income by contract gardening. Due to his 

limited means, accommodation had been a cause for concern. He achieved a practical 

solution by providing a security service for a nearby factory in return for free rental of the 

property adjacent to the site. 

Health was a major issue for Sam and he became fully aware of some lifestyle practices which 

were detrimental to his health. Overcoming his alcoholism was a major achievement and 

examination of other health and lifestyle practices ensued. However, despite many forms of 

treatment he was still smoking fifty cigarettes a day. A multiple by-pass heart operation 

became necessary and so he purchased an exercise bike to build up his strength prior to the 

operation. Sam again used his considerable mental powers to monitor his activities, and to 

work within his physical limitations, "I am my own barometer." 

Sam regarded self-analysis as an on-going process," I grow a little each day." Understanding 

'self was regarded as the basis ofhispersonal development, "To find out what really interests 

you." He recognised that time was to be used in ways that were consistent with his 

individual's needs, wants and goals. There was also a tendency to focus on higher order 

goals, such as personal fulfilment which in his case was partially achieved by joining 

organisations which support others in less fortunate circumstances. He was also aware ofa 

growing desire for the development of creativity. He was no longer pre-occupied with 

satisfying lower order needs associated with earning an income. 

A major motivational force for Sam was to find inner peace, "Being at peace with myself. .. 

there is great contentment." He also aimed for simplicity and tried to make "life as 

uncomplicated as I can." The control of his inner, mental and emotional life came through 
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in a number of comments, "My values base is based on searching - always searching for the 

truth. Each person needs to come to their own understanding." 

However, he also had a strong desire to compensate for previous personal excesses and make 

a contribution to society, "Whilst I was recovering from the final stages of my injuries I had 

a lot of time to think. One of the thoughts that ran through my mind was - it's about time I 

put something back into the system - and therefore I joined the Red Cross .. .I found the Red 

Cross Volunteer activities were rewarding to me in a mental way and gave me great 

satisfaction to know I was putting something back in where in years earlier I had taken so 

much out." In the process Sam was also able to express his sense of compassion, "I feel a 

lot of compassion for my fellow man, for people a lot less fortunate than myself." 

He also reflected on his relationships with his wife and family. Sam's wife has clearly 

provided strong support and he loved and respected her, "I was fortunate to many the right 

person." He had a very high regard for many of her qualities and credited her with the 

achievement of knitting the family together. They each preserved the right to remain 

independent individuals and each granted the other, personal space. The strong sense of 

family was an important aspect of their existence, "We pride ourselves as being a very close 

knit family. The kin - connections are an important part. My wife has played a key role in 

keeping the family together. We see at least one member of the family each day. They have 

a great respect for my wife and growing respect for me - especially since I have given up the 

drink. I gained admiration when I turned my life around." The recognition and maintenance 

of the social support sy:::..tems emerged as an important aspect of the retirement transition. 

Sam also assumed some new roles in his position as paternal head, "I have a role as power 

of attorney - they respect my knowledge and it is appreciated, it gives me satisfaction." 

Common interests have been identified and nurtured, "We also share an interest in the son's 

racehorses". The family was a source of emotional fulfilment and contributed to Sam's 
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overall life satisfaction, "We've followed the families• careers with interest and it is a source 

of satisfaction." 

Sam also addressed his social needs outside the immediate family. The Professional and 

Business Organisation - PROBUS provided regular social contacts, "Because of my need for 

social contacts I organised coach trips for my colleagues." There were further social contacts 

in conjunction with his work with Red Cross. These were often combined with fund raising 

activities. 

His use of time in an unstructured environment was a developmental task centraJ to the 

retirement transition. Individual activities were an important part of Sam's daily life for they 

were flexible enough to fill the available time. Reading was a further source of stimulation, 

"I read all sorts of material... at times you will see my light on all night." Sam enjoyed a variety 

of activities but more importantly he valued the way he used his time. Sam also discovered 

a latent desire for creativity since retirement and decided that he wanted to extend this aspect 

of his life. So he attended hobby classes in ceramics and after having mastered the essentials, 

was keen to pursue his own interpretations of the craft. 

Sam gave considerable thought to his place in the metaphysical world. He had a "constant 

search for truth" and had arrived at a belief in re-incarnation. He felt comfortable in his 

personally constructed view of spirituality, "You are in the temple of your own mind". He 

had a well developed world view and had a personal place within which he felt comfortable, 

"There is a greater power than me, which has to be acknowledged. I believe there is 

immortality of the spirit. Our period on earth is a sort ofleaming process - and on death we 

are re-incarnated and go to another brain." 

Sam had a fundamental honesty and a deep understanding of himself. This enabled him to 

recognise the sources of anxiety and identify developmental tasks. His response was to 
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accept the past as a learning experience and focus on the present and the future as an 

opportunity for personal growth. It seemed that he was pursuing stage eight • 'Integrity 

versus Despair', described by Erikson, Erikson and Kivnick (1986), and was successfully re

integrating his personality in a way that was enabling him to achieve inner peace. 

Processes of Learning and Adjustment 

Sam's thinking was guided by an underlying objective, to gain inner peace in a tranquil 

external environment. He had an optimistic outlook and had confidence in the "power of the 

mind" to solve or resolve his problems and achieve his objectives, "[In retirement] I haven't 

got my mind clogged up with trivialities like - is there fuel in the car? My mind is clear for 

thinking." Sam believed that wisdom was a feature of retirement, he was appreciative of"the 

satisfaction of believing that I am worldly." 

However, as part of his personal preparation he underwent a process of clearing the mind 

to enable him to focus on the task of self-analysis and re-evaluation oflife satisfaction, "When 

you 're retired and are not fogging your mind with daily problems, you are able to look inside 

yourself and ask- what am I here for?" The process of re-integration of'self was seen as 

a central purpose of retirement. It gave meaning to the period in the life cycle. The process 

of analysis was open and honest but without excessive judgement or retribution, for he 

recognized that an essential feature of the newly integrated self was the development of a 

healthy self-concept. He also emphasised the need to, "learn acceptance and then analyse 

where you want to go." The process of reconciling the past and making amends or 

compensating in the future was an important aspect of re-establishing his self-identity. Also, 

realistic goal setting was regarded as an important part of the transition. 

External matters were solved through practical problem solving measures for example, the 

practical solution to his accommodation problem. He was keen to adopt a persona1 problem 

solving solution which did not require a physical response but was able to rely on internal 
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processing. Acceptance of the matters which were beyond his resources was an important 

part of gaining persona] equilibrium. For example, "My physical capabilities are expended 

- they are no more. My sexual prowess is no longer there-it is still in the mind, but the physical 

capabilities aren't there. We have to learn to accept our physical limitations." 

Choice and control were features of retirement that he regarded highly, "My life is not foggy 

any more, I'm not driven by things that I have to do, but what I want to do." This involved 

understanding himself, selecting appropriate goals and having the confidence and the 

'manageability' to pursue the goals. 

Life-Satisfaction 

Sam expressed strong regrets about his earlier life. However, his current level of contentment 

indicated that he had made an effective transition to retirement. He concluded that, "I am 

much calmer ... happier than at any other time in my life. There is contentment." He was able 

to identify some developmental tasks which were important in understanding the retirement 

transition, and was then able to articulate some sophisticated processes in dealing with the 

issues that he identified. His measures oflife-satisfaction in retirement indicate the effective

ness of the processes that he employed. Of particular prominence were the development of 

personally meaningful activities, strong marital relations and close family connections. 

Finance and health matters were dissatisfiers which he had identified but again he showed 

personal versatility in arriving at internal resolutions after having undertaken practical 

measures. Sam saw retirement as a meaningful experience, he capitalised upon the oppor

tunity to understand and appreciate himt:.elf, to gain inner peace and to further exploit 

opportunities presented in retirement. He had a sophisticated personal construction of the 

spiritual world which placed himself in a peaceful, and harmonious spiritual setting. 
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Table 6.2 Case Study Summary: Sam 

Developmental Tasks Leaming/Adjustment Processes Developmental Tasks Leaming/Adjustment Processes 

Preparatory Tasks 
Outlook Limited attempt 10 visualise Use ofTime - Activity 

Optimistic, positive outlook Individual Enhanced. interests. hobbies, reading 
Financial planning Identified concerns, some planning provided for flexiblu fulfilment 

Community Social contacts, contribution, 
External Factors comp<nsation, status, self-esteem 

Finance Obtained pension, supplementary income, CulturaJ Creative drive nourished 
family support 

Accommodation Practical solution, rent free Soci1d Support Systems 
Marital Respect, love, strong relationship support, 

but individual growth 
Biological Factors Family Extensive support, interests, strong 

Health Problems identified, relationships, role enhancement 

- overcame alcoholism, exercise increased. Social Organisations, expanded social contacts -"' Heart operation - associated issues. 
Aging Acceptance, lived wilhin physical Spiritual Developraent Deep thought on meta-physical world 

limitations Re-incarnation, personal concepts leading 
to inner harmony 

Psychological Factors 
Work-loss Issues No problems. Valued leisure as 

meaningful 

Re-Evaluation of Life-satisfaction 
Self Analysis Thorough, search for a new identity 
Analysis of present Identified sources of satisfaction, 

personal needs. 
Analysis ofpast Acceptance, reconciliation, compensation 
Analysis of future Identified goals, sought crealivity, 

self actualisation. 

Expanding Options/Choice Cleared emo!ional baggage, opportunity 
for personal growth, expansion of the 
internal environment, control of mind 

-
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Case Study: Doc 

Doc, a married male aged 59, had retired prematurely from his position as superintendent of 

education, at the age of 54, following a voluntary redundancy offer from the Ministry of 

Education. Doc was a highly accomplished professional and gained a lot of satisfaction from 

his work, which at times was almost totally absorbing. 

Phases of the Retirement Transition 

The pre-decisional phase and the pre-retirement phase were both extremely short, providing 

little opportunity for psychological preparation. Doc had planned to receive his superannua

tion at a retirement age of 60. His initial response to the sudden loss of work was to 

strenuously seek other types of work. He gained a wide range of positions: research assistant, 

consultancy for both the Secondary Education Authority and Independent Schools Associa

tion, census collector, labourer, and practice teacher supervisor. Later he also gained a job 

as a truck driver. The work opportunities provided for a 'phased retirement· as they extended 

his time of preparation for the retirement transition. 

After the two years of vigorous searching for different forms of paid employment, Doc then 

spent 18 months in voluntary work as a mechanic .. "It was a daily obligation ... which occupied 

my time and .. .l can now do the brakes." This fulfilled his need for active involvement, daily 

structure and the opportunity to learn new skills. 

The phases of the retirement transition ha·,e been presented at Appendix 7 and show the 

compressed period prior to retirement, followed by the varied work opportunities before 

undertaking the retirement transition process. After accepting the reality of retirement, he 

was able to manage a combination of semi-structured activities while also talcing advantage 

of other opportunities that arose. Once the loss of work had been accepted the developmental 

tasks were addressed effectively. 
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Developmental Tasks 

Financial planning and management were given earnest consideration both prior to and after 

retirement. Doc had adopted a rational problem solving approach in arranging for his 

retirement income, but expressed some concern over the on-going need to manage the lump 

sum investments. He was alerted to the prospect of living on a reduced income and 

recognized the importance ofbudgeting, however, his wife was still working and retirement 

income was reasonably secure. 

Health was a significant issue. An assessment of health practices had been undertaken which 

had resulted in life style adjustments being reflected in his daily activities. 

The decision on the location of the new house was made to maintain continuity of social 

networks and activities. This decision facilitated his adjustment to retirement and enabled 

both Doc and his wife to maintain valued activities and social contacts. 

Doc had given considerable thought to his use of time and the selection of activities that 

would satisfy his needs. He had a strong desire to utilise his considerable skills and to maintain 

his commitment to education. He therefore enjoyed a series of consultancy contracts with 

the Secondary Education Authority and secured a part-time teaching position at a TAFE 

college. Doc was also conscious of the need to maintain and intensify existing interests, 

activities and networks. Doc was active in the Retired Superintendents Association and 

Claremont Alumini at Edith Cowan University. 

A range ofindividual, flexible activities had ensured that all available time was fully occupied. 

Doc enjoyed reading, both of novels and current events, also he found that the radio talk back 

sessions, for example with Verity James, were intellectually stimulating. He also took a keen 

interest in current events and was prepared to contribute to the debate on a range of issues 

by writing letters to the editor of various newspapers and to political leaders. As part of the 
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strategy to develop new interests, his family purchased a fishing rod and this opened up 

another leisure activity. A balance of activities was sought and physical recreation was valued 

because ofits health gains and for the energy enhancement. Daily beach walks and periodic 

bush walks were part of the life style. Social contacts were maintained and a range of 

activities were planned which included prawning and crabbing. Doc was alert to other 

interesting opportunities for intellectually engaging activities. For example, he regularly 

attended the Royal Commission hearings on W.A. Inc. 

During his working life, Doc was "totally immersed" in some of his highly responsible and 

demanding positions. The entrenched work ethic motivated him to "look vigorously for jobs 

in retirement." However it was not long after retirement when, "I discovered that there were 

other jobs that I could do - but I also wanted to capitalize on my existing skills." Thus it 

appeared that in the process of seeking other settings for his existing skills that opportunities 

for further personal development also emerged. 

There was a conscious effort to provide structure to the daily life, "we order the day- initially 

by having breakfast together .. .I then do the housework immediately to be able to take 

opportunities as they arise." Doc had missed the structure afforded by work and made an 

effort to have a daily routine. However, the latter comment showed the desire to capitalise 

on the flexibility available in retirement. 

The adjustment to the loss of work was not complete for he commented that, "I would still 

take a job now ifit presented itself." However, in the second interview he pointed out that 

he would only accept part-time or casual work rather than a full time position. 

Doc regarded retirement as an opportunity for personal growth, "However, retirement is a 

period of opportunity - there are many choices ... ! feel in greater control of my life than 

previously ..... I have accepted the leisurely pace - there has not been any anxiety about the 
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lack of pace." A general sense of optimism aided the adjustment, "I have an optimistic 

outlook and expected it to fall into place." 

Social support networks were nurtured, "I consciously pursued social supports before and 

during retirement. For example, I joined the Western Australian Cricket Association and can 

go to the cricket as I like- and I take the Bulletin. I am a member of the Claremont Footba11 

Club, and go sailing." However, the companionship that he enjoyed at work was a significant 

loss, "I do miss the company - meeting people - I expected to miss them and did so ... but I 

do not miss the tension." Doc was relieved to be released from the daily pressure associated 

with highly responsible positions. 

MaritaJ relations have always been positive but an adjustment was necessary. Doc and his 

wife re-evaluated their life together in retirement. A joint business was considered but due 

to his wife's health problems it was decided to continue with her career on a part-time basis. 

The transition has therefore been smooth, however the roles have changed for Doc was keen 

to support his wife in many ways and therefore took a major responsibility in the management 

of the house. 

Family contacts were valued. Social relationships with his brother were maintained and 

expanded. The contact with their adult children was increased and Doc found his newly 

expanded roles as grandparent was also fulfilling. 

Societal values which contributed to the work ethic continue to underlie Doc's values and 

there was an enduring desire to make a contribution to society, "There is much status 

attached to work - even though it is nvt spoken overtly. I have only ant: status position - an 

honorary membership on the Country Hostel Authority ... I was invited to the Narro gin Hostel 

Awards night ... " Doc maintained his involvement in voluntary organisations for they still 

contributed to his self-esteem and to the development oftlit, organisation. Doc explained that 
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he was not concerned about the loss of status in leaving his job but did want to make a 

contribution to the groups to which he belonged. 

Processes of Learning and Adjustment 

Doc's processes oflearning and adjustment can be divided into two parts. The first response 

was to extend his working life by filling his time with a wide range of jobs. This had the benefit 

of 'buying' some time to be able to reflect on retirement and to re·order his values. 

Eventually, he no longer felt compelled to remain in the field of education and was pleased 

to explore his capacity to use his skills and abilities in different settings. The second phase 

began after the two years of commitment to paid positions. He developed a range of activities 

which were clearly personally fulfilling. There was a sense of contentment with his reading, 

fishing, and bush· walking. There was a shift from external solutions to inner processing. 

Also, the emphasis on self fulfilment began to develop in conjunction with the opportunity 

to be a contributing member of society. 

Life-Satisfaction 

Doc made a very effective adjustment to retirement. This was facilitated by his optimistic 

outlook, wide range ofinterests and considerable personal skills. Retirement satisfaction was 

high, but equilibrium in retirement had not been fully achieved, in that Doc would return to 

part-time employment if the opportunity presented itself. He was a reluctant retiree but had 

since responded in a positive way to the opportunities that have been created, and has 

achieved personal growth in his new context. 
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Table 6.3 Case Study Summary: Doc 

Developmental Tasks Learning/Adjustment Processes Developmental Tasks Leaming/Adjustment Processes 

Preparatory Task3; 

Financial Planning Rational Problem Solving New interests identified Information 

Superannuation Anxiety over retirement decision 
Physical recreation Maintained, expanded 

Immediate Post-Event Social activities Planned 

Unprepared for retirement 'Bought time' - phased in retirement Cope with loss ofwork 

Company Status Social Networks 

External Factors New jobs 

Financial Anxiety led to careful monitoring Internal adjustment 

Management 
Investments Budgeting Opportunities/choice Sense of optimism 

Housing-location Built new home Alertness 
Maintained proximity 

Social Su11port System!! Nurtured - membershlp 
Biological Facton Networks organisations 

Health assessment Evaluation, Decision. 
Behavioural Change Spouse relations Re-evaluated lifestyle options 

Psychological Factor.i Use of time/energy consistent with Family relations Expanded g,andparent role 
need satisfaction 

Activities 

Organisational affiliations Maintain and intensify existing 

Individual hobbies, Identify range of interests, pursuits 

fulfiJling activities 

Self analysis 
Choice management 



Case Study: Rob 

Rob, a married male aged 62, had been retired from his position of secondary principal for 

eighteen months. He had looked forward to retirement, "!fl had been in a more favourable 

economic position, I would have retired at 55." He had an optimistic outlook and was 

confident in his ability to manage the challenges which may confront him in retirement, "I 

built a house once, so I thought - this shouldn't be too hard." 

Phases of the Retirement Transition 

Rob recognized different stages in his retirement transition. Immediately after the retirement 

event there was a 'honeymoon period' when he "took stock and re-assessed his life past, 

present and future". This process was further facilitated by a short trip to Bali which provided 

time for reflection. It was later followed by a six month world trip. His wife resigned from 

her job to enable them to travel together. They spent considerable time preparing for the trip, 

learning the geography, language, and the culture of the countries they were to visit, "We 

knew every small town in France." 

However, after the trip his wife was dissatisfied for she found that her life was without 

direction. She was a very energetic person and had a strong need for purposeful activity to 

provide meaning in her life. On the other hand, Rob had a relatively short period of 

disillusionment, "Initially I was lost, but I take life at 50% - why be too concerned?" He 

sought information on leisure facilities available in the community and began to develop a 

range of engaging activities, " I involved myself in golf, gym two days per week, went 

swimming another." 

Rob attempted to evaluate aspects of his life prior to retirement but he found that he was not 

particularly effective due to the heavy work demands. He commented that, "We need time 

to reflect! A full working life based on schedules, aims, strategies and evaluation does not 

permit this specialised type of thinking." 
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The loss of work initially impacted negatively upon Rob's self-concept and self-esteem. He 

reflected on his loss of status, "Principals run a school. and after retirement comes home to 

run the house - therefore a small cog - a come down!" He also had to consult his wife on 

aspects of running the house. 

Work had previously satisfied a number of Rob's needs and therefore in retirement, he 

experienced a degree of emotional loss. Initially he dealt with the loss by maintaining some 

paid employment. Rob engaged in relief teaching, supervision of exams, supervision of 

teaching practice students and other forms of contract work. However, he was not 

emotionally locked into a working life and was keen to pursue other activities which would 

contribute to his personal development. "My retirement was from work - but not from 

anything else." 

Rob's phases of the retirement transition followed a typical pattern. After retirement the 

sequence was: euphoria, a short period of disenchantment, followed by a creative and 

dynamic period of development. He effectively undertook some developmental tasks which 

facilitated his transition. 

Developmental Tasks 

It was the company, and the contact with people of similar interests and competencies that 

was missed, "I miss the staff discussion - to talk the same language, the stimulation of 

educational debate." 

Coping with the loss of status as principal was also an important psychological issue for Rob. 

Although he had always regarded himselfhighly, Rob had to find a other ways of maintaining 

his self-esteem. He stated that he had to learn an acceptance of selfas, "legitimate in my own 

right." 
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Initially, Rob felt a need or obligation to make a contribution to society. However in the role 

of retiree this proved difficult. Rob initially attempted to resolve this by offering himself as 

a candidate in the local government election. He was subsequently relieved however, when 

he was not successful at the election for his needs had changed. Early in the transition Rob 

also felt the urge to use his organisational skills, and so he became involved in Liberal Party 

activities. This was also short lived for he became aware that the purpose ofretirement was 

not to try to do more of the same, but to enjoy a more relaxed and leisurely lifestyle. 

Rob had undertaken a form of self analysis prior to retirement and saw it as an on-going 

process. "I have always understood myself pretty well, I know what I am confident in and 

I know my aims and my boundaries." Early in the retirement transition Rob undertook an 

assessment of how he would use his time. Having identified the recreational facilities, he 

chose the range of physical activities . He recognised the value of open-ended, individual 

leisure pursuits which included activities like furniture restoration. Rob also was keen to 

share recently developed interests and enjoyed meeting with others at monthly wine tasting 

meetings. As a result of the thoughtful attention to needs, he developed a fairly flexible 

structure based around a major daily activity: golf on Mondays, fishing on Tuesdays ... 

Therefore he found retirement to be 'full'. However he concluded that flexibility, freedom 

and choice were regarded more highly than the need for structure, order and predictability. 

Prior to the retirement event Rob considered that the major problems in retirement would 

be financial, "living according to our means" was an explicit aim. He had opted for the regular 

payments from his superannuation and therefore had a reliable income. A decision was taken 

prior to retirement that all major purchases were to be completed including, house, car and 

white goods. However he still had to make some psychological adjustments in learning to 

live on his reduced income. Rob used a systematic budgeting process, and reviewed his 

finances each month. He also supplemented his income. Management ofinvestments was 

given careful attention. Rob valued his capacity as a planner and employed his well developed 
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skills effectively, "Planning doesn't stop just because you are retired." He had very sensibly 

planned for his ·old-old' age, having set aside a lump sum for this purpose. 

Rob was in good health but was aware of the need to remain alert to health variables, and 

to monitor his development. There had been a family history of heart problems, so he had 

regular checkups every six weeks. High cholesterol was a problem and he was on blood 

pressure tablets. Therefore he was conscious of his diet and waa consistent with his exercise 

regime. 

Life as a principal tended to require thinking and planning for the future of the organisation. 

Consequently, focussing on the present, at first proved to be somewhat difficult for Rob. 

Upon making this realisation, Rob adopted the approach of, "Living for the present and 

planning for the future." 

Early in the transition it became evident that retirement also strongly involved his wife. She 

had devoted most of her life to raising the family but she had recently worked full time and 

had gained considerable satisfaction from her relatively new activity. The work had enabled 

her to achieve a feeling of fulfilment and this had increased her self-esteem. The world trip 

was her motivation to resign but unfortunately she could not get another job on her return 

and was feeling very dissatisfied with retirement. She saw the event as 'unemployment' 

rather than 'retirement.' Rob postulated that the lack of previous interests had contributed 

to his wife's problem, "If my wife had a hobby which was all absorbing, she would be O.K." 

During their working life they spent only short periods of time together, but retirement 

required them to be in the company of one another for longer periods. The problems of re

building relationships with each other and achieving mutual understanding became evident. 

Interestingly, two months later at a second interview, the wife gained a casual job and her 

outlook had changed markedly. The couple's relationship was also much happier. The drop 

in interest rates had increased the importance of the supplementary income and this further 

contributed to hersense ofimportance. In the process of dealing with this issue, Rob became 

125 



more alert to the needs of his partner, "The man has to lea.'n to give in a lot more". They also 

endeavoured to discover and develop mutual interests to further enhance their relationship. 

With fewer restrictions on his time, Rob was able to expand his role as father and grandfather. 

He was happy to help his four children as they set up their homes and in doing so enhanced 

the relationships. He quickly assumed an expanded role as grandparent upon retirement for 

he was able to be more adaptable and more involv':',( in their activities. 

The process of making an adjustment to meet social needs were still being addressed, 

"Friends are not the same - you need people who have the same time available and also with 

the same background." 

In retirement, Rob was also able to devote more thinking time to his spiritual development, 

"I think about spiritual matters much more than ever before. It is a source of calming and 

contentment." It apprared that finding a clearer personal stance in the meta-physical world 

was part of the re-integration of personal identity in retirement. 

Processes of Learning and Adjustment 

Throughout the transition, Rob employed a range of processes of learning and adjustment. 

Thorough financial planning was undertaken prior to the retirement event. He committed 

time for re-evaluation oflife satisfaction immediately after the retirement event, and would 

have liked to attend retirement seminars with his wife had they been available. Various 

strategies were employed to cope with the anxiety associated with the loss of work. Loss of 

status initially was dealt with by seeking positions which carried some status within an 

organisation. Shortly afterwards this approach was replaced by a conscious shift in values 

especially those that related to work, leisure and making a contribution to society. Leisure 

activities were given legitimacy, and his perception of the meaning of retirement changed. 

This process was enhanced by seeking infonnation on the availability ofleisure activities and 
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thrusting himselfinto new experiences.For example, visits to the wineries at Margaret River 

stimulated an interest in the wine tasting course. Rob also gave consideration to future 

activities and was planning to write his autobiography. 

Life-Satisfaction 

In a relatively short time, Rob had effectively addressed a number of developmental tasks 

which were centra1 to the retirement transition. His positive, confident outlook combined 

with his personal skills contributed strongly to an effective transition. His adaptable internal 

processing enabled him to maintain a sense of purpose, "I regard an that I do as purposeful 

• even screwing in a bracket...1 don't grade, purpose." Rob saw meaning in retirement. He 

grasped the opportufUty to pursue newly acquired interests and to achieve personal growth. 

He was not locked into the past even though his working environment satisfied many needs 

at the time. Retirement for him was the start of a new era of dynamic development which led 

to a re·integrated self-identity. Life~satisfactior. was high. 
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Developmental Tasks 

Preparation 

Outlook 

External Factors 

Financial Planning 
Superannuation 

Budgeting 
Supplementary Income 

Accommodation 

Biological Factors 
Health 
Aging 

Psychological Factors 
Work-Loss Issues 

Structure 
Phased introduction 

Companionship 
Values examined 

Re-evaluation of satisfaction 

Travel (for reflection) 

Identified concerns 

Self-analysis 
Analysis of past 

Table 6.4 Case Study Summary: Rob 

Leaming/ Adjustment Processes Developmental Tasks Leaming/Adjustment Processes 

Optimism, confidence Analysis of future Meaning of retirement, autobiography 
Use of Time - Activities 

Identified recreational Knowledge acquisition 
Rational Problem solving Physical activities Used facilities, regimes 
Planning Individual activities Interests developed 
Living on redured income Group membership Explored and chosen 

Social/family relations Enhanced.expanded 
Bought own home Community Explored then decreased 

Expanding Options /Choice 

Assessment, monitoring, regimes Examined self Relaxed approach 

Acceptance Valued freedom, flexibility 
Managed choice, purpose I meaning 

Social Support Systems 

Daily pattern, core activities Marital relationships Examined, mutual interests, 

Part-time work, contracts Individual needs identified 

Re-viewed Family relationships Expanded roles, increased contact 

Value of leisure increased Social Sought new patterns -same situation 

Maintained friendships 

'Took stock' Spiritual Development Reflection, re-integration of world view, 

Marital relationships reviewed 
appreciation, calmness 

Identified genuine motivation self-esteem 
Accepted loss of past status 



Case Study: Ces 

Ces, a married male aged 60, had retired from his position as head of department at a tertiary 

institution at the age of S 5. Ces reluctantly accepted a voluntary redundancy package at the 

time of massive re-structuring of the institution. He did not expect to be included in the 

redundancy program, for he felt he " had another ten good years" to contribute to the 

organization. Ces had an accomplished work history which included vice principaJship of 

two tertiary institutions. He was ambivalent about his application for redundancy but was 

moved by advice from a trusted colleague, who claimed that people who retired early lived 

longer. Also, the pay-out was attractive, "You would have to have rocks in your head, to 

work for the same a~ what you would get in retirement!" 

Phases of the Retirement Transition 

The retirement decision was very rushed, Ces was given one weeks notice ofhis redundancy. 

Although there were the 'pull' factors of financial security and longevity which were 

attractive features ofretirement, there were also some strong 'push' factors. He found that 

the administration of the institution had become aggressive and less concerned about the 

welfare of the staff and this had contributed to low staff morale. He was therefore required 

to try to help colleagues to deal with their emotional problems. He always sought to create 

a positive cooperative working environment and so the current dishannony in the organisa

tion contributed to his decision to retire. 

However despite the very short notice, he was able to phase into his transition to retirement 

by continuing for six months with part-time lecturing duties. This provided a little more time 

to emotiona11y prepare himself for an event that he had not anticipated or contemplated. The 

retirement decision was abrupt, and largely unprepared. 
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After the six months of part-time lecturing, the transition commenced in a similar way to 

other retirees - with travel for the first six months. However, Ces soon found that travel was 

not particularly fulfilling and he was happy to return and re-build his interests at home. He 

then experienced a period of partial disenchantment, while also capitaJising upon the freedom 

available in retirement. During this ambivalent phase he undertook a number of developmen

tal tasks. 

Developmental Tasks 

Ces had been in a responsible position for many years and was pleased to be able to assist 

others. He carried this source of personal motivation into retirement. He had a strong need 

to be of value, and to make a contribution to the lives of others and to society at large. There 

was a desire for social legitimacy. He contemplated that, "I still feel a bit guilty ifI don't go 

to work." He was also addressing his perceived need of"being somebody." For example, he 

said that he felt uneasy in preparing references for previous colleagues now that he did not 

have an official position. He was questioning his status as an individual in the absence of 

status ascribed through work position, and this had impacted on his self-concept. Ces used 

a Fred Daly quote to sum up his situation, "A rooster today and a feather duster tomorrow." 

Thus the re-construction ofhis self-concept and finding a personally legitimate basis for self

esteem was an important developmental task. 

Ces gave considerable thought to the use of his time and the activities that he chose in 

retirement. A driving force for Ces was to be actively involved. He was particularly conscious 

of the congruence between the values that he held finnly and the way he chose to use his time. 

If they were not directly meeting his needs, then they were not valued and he suffered 

cognitive dissonance. 

Initially he sought and secured a wide range of intellectually challenging positions. He 

maintained some part-time lecturing positions at tertiary institutions, and this was an 

130 



important link with the past and a means of weaning himself from a major component of his 

recent life. Ces also secured an appointment with the Electoral Commission, and teaching 

positions at the Further Education Centre, and T AFE. He later expanded his occupations and 

gained employment as a census collector, and then as a salesman for a fire equipment 

company. An enduring activity was teaching swimming. "It is most satisfying ... a feeling of 

achievement. . .1 have taught for 45 years and would do it for nothing." However, he 

acknowledged the strong inclination to seek paid positions, demonstrated by his five sources 

of taxation, group certificates last year. He commented that he enjoyed working for 

voluntary organisations, ... " but you know that people really value your work when they are 

prepared to pay you." 

Despite these perceived difficulties in making the retirement transition, Ces had a positive 

outlook. His many personal skills helped him in coping with the change that was thrust upon 

him. Being active was highly regarded by Ces and he quoted Richard III, "I wasteth time and 

time doeth wasteth me." He was an active member of a number of organisations where he 

often took a leadership role. The Surf Club was particularly absorbing and could, "almost 

be full time." He organized major events such as the "Swim Through from Cottesloe to 

Swanbourne." Ces had also retained his strong links in education. He became a fellow of the 

Institute of Educational Administration and a member of the Institute of Educational 

Research and a member of Australian College of Education. He also was an initiator and 

founding member of the Alu mini Association for Claremont Teachers College and continued 

to be involved in arranging meetings, trips and social activities such as bush walks. 

Ces has considerable energy. He has a need to be involved and is happiest when he is fully 

active. He commented unfavourably about others who waste their time,"**** does bugger 

a!H" Ces has a range of individual activities which are independent of other people and 

flexible enough to expand or contract depending on other demands. His strong interest in 

'bee keeping' had the potential to be a full time avocation. He was able to supplement his 

income from the hobby and provided his friends with honey. Ces was also committed to 
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physical fitness and he participated in a variety of activities including sailing, surfing, surf 

skiing and golf. In fact he described himself as a 'fitness fanatic'. His strong physical 

condition contributed to his high energy source for a very full life. 

The major developmental tasks faced by Ces related to coping with the immediate losses 

associated with prematurely leaving work. A number of factors were considered. One of the 

most significant was the companionship, "I missed the contact with the staff and students, 

the talk, the jokes." However heh as made a conscious effort to maintain the fiiendships with 

staff, and is still invited to lunch with the group four or five times per year. The worst feature 

of retirement, he concluded, was loneliness. Ces stressed the need to belong to groups and 

be aware ofinforrnation sources such as the Ministry of Sport and Recreation "Have a Go", 

which described recreation activities and opportunities for group membership. Ces had 

joined the Veterans Golf Association and participated in International Masters Games. 

Initially there was a concern about finding a sense of direction in retirement, "Where do we 

go from here? .. .is the next stop Karakatta [Cemetery]?" Fortunately Ces had adopted 

thorough planning as part ofhis daily routine. He prepared written daily objectives. Ces was 

also used to planning for the longer term and had a series of five year plans. For example, 

he had given earnest consideration to planning for his' old-old' age and had set funds aside 

for a nursing home. When retirement was thrust upon him he had some personal skills that 

enabled him to cope. He also had effectively managed other transitions and saw life as a 

continuum. He was therefore able to put the retirement transition into perspective - it was 

regarded as a stage in his adult development. 

As outlined above, one developmental task which was confronted was the reconstruction of 

his self-identity and this required finding an acceptable basis for his self-esteem. The paid jobs 

that he secured were initially a part measure of self-esteem. He also had a deep-seated need 

to make a contribution to society. This need was partially fulfilled through his strong 
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involvement in the voluntary organisations. The executive positions that he held provided 

some measure of personal status, and the aims of the groups and the organisation of activities 

contributed to a sense of purpose. 

The re-establishment of relationships with his wife was a relatively easy developmental task. 

Marital relations had been positive over a period of thirty eight years and the reconstruction 

of their relationship within the changed situation was relatively easy. Mrs Ces was pleased 

to retire from high school teaching partly because of the strain, but also because she had 

developed outside interests, which she was keen to pursue. They ensured that there was 

sufficient space for each to develop fulfilling activities independently. "It is good to have 

separate interests and activities." 

The more intimate social support networks were also reviewed and intensified in retirement. 

Social relationships amongst the family members were good. There was a sense of warmness 

when he explained that the whole family "do things together .. .It was lovely to have an 

extended family ... it was important. .. but we had to work at it." He was looking forward to 

having grandchildren. Ces also had a wide circle of friends and this provided a sound basis 

of social support. Ces has a deep appreciation of the opportunity for inter-generational 

interaction. He maintained contact with young people and enjoyed the opportunity "to see 

the world through their eyes," for they "help us to cope and adjust with change."·ces had 

a positive and refreshing outlook to change, and his interactions with a range people from 

different backgrounds and ages assisted him to keep a balanced view of the world. 

External factors had been addressed and managed very effectively. Financial planning had 

been undertaken well in advance and therefore, he felt financially secure. 

The retirement location decision was significant, as many of his activities were centred on 

his immediate geographic area. The strong links had been established through living in the 

133 



same area almost all of his life. Therefore it was essential that he retained the proximity of 

his support structures. 

Ces had always valued his health. He had a remarkable record of a mere three days sick leave 

in forty years of employment. It had always been an important aspect of his life and his health 

practices and attitudes were maintain~d in retirement. 

Goal setting, planning and strategy implementation were a well entrenched feature of his 

daily life. On retirement Ces wrote out his objectives, for he has consistently adopted the 

practice of "management by objectives" and this pro-active appr0~ch continued in retire

ment. Ces set both short and long tenn goals for his retirement. 

Processes of Adjustment 

Ces employed a wide range of learning and adjustment processes in coping with the 

retirement transition. A feature of this case is Ces's management of choice. He sought to gain 

control over the major aspects of his life. While he nurtured the social supports, he still 

remained strongly independent of others, even his wife. His desire to avoid being reliant upon 

other people increased his self-confidence and capacity to manage situations as they arose. 

In his own words Ces saw retirement as "adjustment to change". His adjustment was largely 

achieved by applying rational problem solving strategies. He exercised considerable control 

over the retirement transition, and addressed the developmental tasks by seeking practical 

solutions rather than depending upon internal processing. He did not talk of the need for 

· acceptance' of situations which could not be changed, because he found he could solve 

issues by changing the situation rather than changing himself. 

Life-Satisfaction 

Ces experienced high life satisfaction in retirement. He was an active, and fulfilled person. 

However, there are aspects of the working life which were still missed. The need for status, 
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being valued and making a contribution to society remained as powerful source of 

motivation. This resulted in some dissonance for he was unable to meet these needs to the 

same degree in retirement. As a consequence, Ces was in the process ofreviewing his values 

stance while attempting to resolve these issues. Ces was a reluctant retiree, and therefore 

appropriately gained some psychological preparation time for himself as he coped with the 

~arJy stages in the retirement transition. However, he was prepared to grasp every 

opportunity as it arose and thus converted an initial reluctance into the start of a new era of 

opportunity in his life. 

135 



Table 6.5 Case Study Summary: Ces 

Developmental Tasks Learning/Adjustment Processes Developmental Tasks Leaming/Adjustment Processes 

Preparatory Tasks 
Visualisation Insufficient time Current situation Awareness, analysis of needs 

Outlook Confident, optimistic Past Acceptance 
Planning Financial only Future Planned, active, involved 
Personal Development On-going Expanding Options, Choice Expanded, intensified 

Use of time - Activity 
External Factors Individual Range of engaging activities 

Financial Planning Rational problem solving Group Membership, active, leadership 
Prior planning Social Intensified, consolidated 

Location Decision making, consequences Commwrity Strong sense of community 
Benefits of continuity Cultural Limited 

Physical Extensive interests, activities 
Biological Factors Educational Extensive involvement 

Health Regular assessment 
Habits, practices Social Support Systems 

Aging Realistic, planned, financed Marital Positive, supportive, independence 

Family Clo~c proximity, roles, interaction 
Psychological Factors Social Wide circle of friends, membership 

Work-loss Issues 

Re-structuring Objectives set 
Phased introduction Continued to work 

Mourning Dealt with anxiety, acceptance 
Companionship Loneliness, addressed 

Reviewed values Difficulties in re-assessment 

Re-evaluation of Satisfaction 
Self-analysis On-going sensitivity, self-concept 



Case Study: Tom 

Tom, a married male aged 60, retired at the age of58 due to health problems. He had been 

a successful principal of a senior high school, but was keen to retire for the pressures of a 

responsible position created an unpleasant stressful situation. 

Phases of the Retirement Transition 

Tom had always intended to retire early and therefore had a long lead up time to his 

retirement. He prepared thoroughly in anticipation of the event, "I had beer to so many 

retirement seminars over the last ten years." Even though he retired at 5 8, it was at the age 

of55 that he felt a "great weight off my mind," for at that time he realised that he had the 

option to choose to retire. This sense of control was psychologically re-assuring, "When I 

turned 55, l rang*'** (superintendent) and told him to get stuffed -just as a joke." Tom had 

taken long service leave three years prior to retirement. It proved to be an effective rehearsal 

for retirement, and further increased his enthusiastic anticipation. The retirement decision 

was hastened by serious health problems which arose soon after he returned from leave. He 

suffered from high blood pressure and contracted diabetes which apparently was stress 

related. As a consequence, Tom took sick leave over a period of two years before retirement 

and during this time was able to reduce his blood pressure and gain control over the diabetes. 

He considered a range of health and life-style variables, "I'm hardly a diabetic now .. I'm 

eating right and I exercise - I've done three and a half kilometres every morning .... I'm 

probably healthier than I've been for years, quite frankly." 

Tom did not travel overseas after retirement because his wife, aged 54, was still working. 

However, he and his wife have enjoyed a range of semi-retirement excursions in their 

caravan, "We had a week at Denmark in February and we've had our caravan down at the 

Uniting Church camp site for about eight weeks ... Alice works three days per week and we 

organise it so that she works three days at the beginning of one week and three days at the 
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end of another and we get a slice in between ... that's the sort of thing I like doing." Tom had 

also planned trips to Tasmania and New Zealand when his wife retired. 

The period between the decision to retire and the retirement event had originaJly been 

planned as a short period of about six months, and would have been shorter had the Ministry 

not recommended that he withdraw his resignation and take sick leave. 

The transition to retirement was an emotionally uplifting experience for him, "It felt like a 

tremendous escape." He made a rapid and happy transition. Part of the exhilaration was due 

to the escape from his large school with a difficult student population, " **** was not a 

pleasant place ... while I guess you enjoy it ... it was really good to be out ofit." 

After two years Tom had a feeling of contentment in retirement. However, he was looking 

forward to his wife's retirement and expected that retirement satisfaction would increase 

with her as a constant companion and a life-style based on caravanning. 

Tom's retirement transition was characterised by 'continuity'. There was little change in 

approach to life for he welcomed retirement and had rehearsed it during his prior long service 

leave and extended sick leave. The retirement transition was not a significant event and many 

of the developmental tasks had been undertaken prior to the retirement event. 

Developmental Tasks 

Tom had visualised life in retirement, well in advance. He saw it as an opportunity to expand 

the activities that he had always enjoyed but had previously been restricted by work. He had 

prepared himself thoroughly, "I had all the retirement gear .. .! like fishing and I like going all 

over that old caravan out there, ... I've got a 20 foot boat..." 

Tom did not undergo a process ofre-eva1uation of life satisfaction or self-analysis, basically 
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because he was content with himself as a person and with his way of life. He did not see 

retirement as a difficult transition because he knew what he wanted in a life without work. 

With life free from the constraints of earning an income, he was able to pursue non-work 

activities which were central to his interests and personal needs. There was a basic continuity 

of pattern of pre- and post-retirement activities, with the only real difference being that his 

special areas of interest could be pursued more fully at a more relaxed pace. 

The most significant task for Tom was to secure his good health. This was achieved through 

reduction in the stress of his job, by taking sick leave and then adopting revised health 

practices. Tom's health improved significantly after retirement. 

Tom readily accepted the change in roles that were required due to his retirement and his wife 

continuing to work,'' As part of this deal with Alice, I do all the cooking, I do all the washing." 

He enjoyed his changed responsibmties. They were also sensitive to one another's interests, 

"We've got a division of duties, I cook but Alice does the cleaning. She would much rather 

do crafty stuff than cook." 

Establishing a daily structure was achieved quite easily but with adequate flexibility to create 

a relaxed approach, "I do my information processing first thing in the morning you know, 

until a bit after eight. Then we walk the park for three and a half kilometres which takes 40-

50 minutes, then you've got to do your shopping - I mean my day's reasonably full. It's 

relaxed, I mean I might sit down in a chair after lunch and have a sandwich and I'll drop off 

for a while after." 

Tom had planned his retirement income well in advance for he considered that finance and 

health were the only factors which may limit satisfaction in retirement. He owned his own 

home, had a regular superannuation income and a reasonably large amount invested. He was 

financially secure. Tom had a strong interest in monitoring his investments and spent 
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considerable time evaluating his portfolio. He subscribed to a number of investment 

magazines and it appeared to be an intellectually engaging activity, "That's my financial 

empire ... ( pointing to a pile of papers and magazines). Tom had developed an interest in 

computing and had recently purchased an accounting package, which he found pleasantly 

absorbing. He was the treasurer of an association and was pleased to be able to apply his new 

found skills, «1 spend a lot of time with the"'"'"'"' business. But i've created a lot ofit myself. .. If 

I hadn't done that I would never have learnt to use it - it's just that the motivation was there." 

Thus, retirement was seen as an opportunity to develop new skills and learn by himself at his 

own rate, but for a purpose. He wanted to ensure that he did not remain locked into 

organisations which did not meet his needs, and had decided not to continue as treasurer the 

following year. 

Tom's relationship with his wife was very positive and although she was still working, they 

shared many activities. Their common interest in caravanning enabled them to have regular 

trips which provided the varied life-style that Tom enjoyed. Tom appreciated that his 

contentment in retirement was closely related to his positive relationship with his wife. His 

relationship with his adult children was also positive. They communicated regularly and were 

mutual sources of support. Most of the family were in reasonably close proximity and they 

visited quite often. 

Tom was involved in his church as a fairly regular worshipper, occasionally taking a service 

and he was also active in a pastoral capacity. However he felt that"! had done my bit", and 

did not plan to take office or increase his responsibilities at the church. He had a spiritual 

foundation for his values but they did not figure prominently in explaining his transition to 

retirement. 

The Joss of companionship and good relations with staff was missed but Tom felt that he had 
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an adequate network of social contacts. He had dinner parties approximately once a month 

and was happy with the level of social life. 

Tom referred a number of times to his strong involvement in community activities in the past. 

However, he saw retirement as an opportunity to gain freedom from other people's 

expectations and freedom from obligations. This reduction in commitment was a source of 

some concern for Tom as he re-assessed his values, "I reckon I've done my bit. But I know 

it's not the right attitude!" Clearly Tom had a strong sense of responsibility and was having 

to come to grips with spending more time on himself than on others. This was one of the few 

inner conflicts that he raised, but he seemed to be coming quickly to a resolution on this issue. 

The activities which satisfied Torn included a range ofindividual interests. His recent interest 

in computers had opened up a number of fields of study including a genealogical program 

which enabled him to systematically study his family background. Tom also had some 

investment properties and the maintenance was an on-going task. He valued his skills as a 

handyman. The properties enabled him to apply them and thus increase his self-esteem and 

sense of purpose. 

The change in status from that of principal to house-husband did not have negative 

consequences, "I enjoy being a nobody." Therefore there were few developmental tasks to 

be addressed. 

Processes ofLea.rning and Adjustment 

Tom did not experience either strong pre-decisional anxiety or post-decisional regret. His 

only concern related to "surviving on half the money", but even that was not a major concern 

for they had two incomes, low~spending patterns and a broad investment portfolio, "I don't 

think there were any regrets at all." The transition was not a major event. There was no reaJ 

change in the nature of his valued activities, therefore he had few conflicts or feelings of 
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dissonance and as a result, had to confront few developmental tasks during the retirement 

transition. 

A key feature ofT om' s transition to retirement was his confidence to manage new situations. 

He was also very flexible and adaptable as evidenced by his willing acceptance of his role of 

househusband. He was also able to quickly adjust from the requirements of a principal -

doing, planning, organising- to that of'being' and appreciating solitude in retirement. Thus, 

the retirement event did not present as a critical transition for Tom. There was a basic 

continuity in life-style and therefore few developmental tasks to confront and minimal 

learning processes or coping mechanisms to be employed. 

Life-Satisfaction 

Tom generally enjoyed most aspects of his life. He had been an enthusiastic principal and 

related well to people. He emphasised that he had been fortunate to have had a variety of 

experiences and concluded that, "I've had a great life." His outlook on life generally was 

positive and optimistic, and his favourable personality characteristics probably contributed 

to his high life-satisfaction in retirement. 
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CASE STUDY: Roy 

Roy was a retired distributor of Colgate products, a job he held for over 40 years despite the 

fact that he found the job boring. He retired at the age of 60 and had been retired for three 

years. He was happily married and loved retirement. He regarded it as the best period of his 

life. 

Phases of the Retirement Transition 

Roy had looked forward to retirement and the planned date had been his 60th birthday. 

However, three months prior to that date he experienced a nervous breakdown and took sick 

leave. He resumed light duties for the final seven weeks .. 1d officially retired on his birthday. 

Roy enjoyed retirement immediately, "I Jove it, it's marvellous." The relatively low job 

satisfaction, and the release from the stress situations were strong incentives to retire. 

However, ill health curtailed Roy's activities for he suffered a heart attack only four months 

into retirement.Fallowing his recovery, he and his wife enjoyed a travelling holiday for nine 

weeks in Tasn,dnia. It fulfilled one of his aims in retirement. 

Since then Roy has enjoyed a period of stability as he has happily reconciled his limited 

personal needs. Roy's greatest reward in retirement was the freedom from the daily grind of 

a boring job. "I am so glad to have left that life behind me. I didn't realise how much it was 

draining my energies ... One of the biggest things in retirement is that ones not responsible -

to have to be there every time." He suffered no lingering problems associated with the loss 

of work, "I've finished and I haven't been back there since." 

The phases were not evident in Roy's case for the release from burdensome work was the 

greatest reward in retirement and there were few perceived developmental tasks to be 

undertaken. 
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Developmental Tasks 

Retirement for Roy was highlighted by flexibility and personal control over his time, "You 

can do what you want to do." He had been Jocked into an unsatisfying job due to fear of 

change and his perception that his lack of qualifications did not give him alternatives. 

Retirement enabled him to make a change and released him from his self-imposed boring 

employment life. This required him to re-think what he wanted from life as an individual, 

rather than an employee. 

Roy stated that he had not consciously attempted to evaluate his new life in retirement or to 

analyse himself. He was contented with savouring his lot, "I don't want for anything." The 

trend in his retirement life was to reduce the stress as much as possible and enjoy a leisurely 

lifestyle without expectations. Roy cherished the tranquillity of retirement and gave the 

highest priority to his freedom, "I don't want to commit myself, tie myself down, I want to 

be free." His primary objective appeared to be to disengage. Prior to retirement and in the 

immediate post-retirement period, Roy was involved in a range of activities including 

community groups and the church. Since he has had the opportunity to be in touch with his 

personal feelings, most of these activities have since been abandoned. For example, "I've 

been involved in YMCA ... which was a support for youth programs. (Did retirement enable 

you to increase your interest in this area?)" No no I've retired from that sort of thing." He 

also planned to reduce his involvement in church activities, "We used to help the church with 

morning teas and the cleaniug, but not so now." He had also withdrawn from executive 

positions in PROBUS. 

An important indicator of his desire to disengage is highlighted in his comments about 

relationships with his grandchildren. " Stress is the thing I want to avoid - with my heart 

attack. I've noticed that even over the weekend when I had my grandchildren were here -

by the end of a fairly long day I found it very stressful, it's a dreadful thing to be ... dreadful 

when their own grandfather ... " 
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Roy was a1lowing some tentative ideas to be considered but they were expressed very 

hesitantly, ''I expect I will do something .. .I'm interested in growing grapes, wines ... " 

However, it was clear that his major objective was to gain control over his environment, to 

reduce stress and remove himself from any activity that may interfere with his serenity. 

Roy however did address some essentia1 tasks. He was on a pension and had some limited 

investments which he hoped to manage effectively. Roy sought information and advice from 

both the Department of Socia] Security and investment advisers. However, poor advice 

resulted in a serious reduction of his capital for investment. Therefore, Roy had been 

focussing on reducing expenditure, and through careful budgeting he was learning to cope 

with living on a reduced income. 

Health was also given a high priority. His heart attack necessitated surgery and a medication 

regime, together with a review of life-style and health practices. Roy had introduced an 

exercise program based on regular walking. Roy was also conscious of weight control but 

emphasised that he was - "looking for a low stress life." 

A stable feature of Roy's life before and after retirement has been his good relationship with 

his wife. They enjoyed the opportunity to have more time together and share activities such 

as gardening, "We do certain jobs in the house that make life easier for each other." There 

were no adjustment problems following retirement. In fact their relationship was enhanced, 

" ... We appreciate each other more ... ". Likewise, his contact with his family was a source of 

satisfaction. Roy was very aware of the value of these relationships. "It would be one of the 

most important things. That's what most people would live for." He was keenly aware of the 

support systems that were important to him and he wanted to keep them as stable as possible. 

Other social contacts were not sought. "I haven't really made new friendships." Roy had 

previously been strongly involved in community groups. He was a past president of 
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PROBUS and had been active in the 'Progress Association.' However, he commented that 

he "felt as though I've retired from that scene." He expressed an interest in wanting to join 

a 'Senior Citizens' group in the district but had not made any contacts or taken any action. 

He also expressed a desire to further a childhood interest in music, "I learned piano when I 

was 14 for a year, and r rn finding that some of that's still there ... I never appreciated what 

I was doing then but I'm loving to try ... l'm finding that a lovely part of my life ... l've just got 

to the stage of wanting to have more tuition." 

Roy and his wife have a spiritual aspect to their lives and regularly attend the Baptist Church, 

"I find it quite important in one's life to have spiritual contact." Even though they had 

withdrawn from active participation in the administration of the church, they appreciate the 

opportunity for spiritual development. 

Processes of Learning and Adjustment 

The major process employed by Rob has been to savour the time available, following his 

release from the decades of restrictions imposed by working in a job that he did not enjoy. 

Recognition of the value of freedom from constraints and the opportunity for self-indulgence 

has been the most significant feature of retirement. Roy however, was reluctant to fill the 

personal space that had been created. He made some tentative comments about possible 

future interests, but followed hastily with a qualifier like - "I don't want to commit myself, 

tie myself down." He did not perceive the need to have a strong sense of purpose and was 

consciously withdrawing from community activities. 

He aimed to reduce complexity, "I felt as though I'd meet each day at a time." His concluding 

comment to sum up retirement was, "The biggest thing is the peace of mind that one has." 

Rob has valued the opportunity to come to peace within himself - · being' rather than ·doing'. 
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Life-Satisfaction 

Life satisfaction in retirement was high due largely to the release from a dissatisfying work 

situation. However the response to retirement was largely one of disengagement. Roy 

withdrew from almost all activities apart from family connections and even in that situation 

he was panicularly guarded. The wit.hdrawal has been satisfying, enjoyable and comfoning. 

He did not address many of the developmental tasks ci:mfronted by some of the other 

participants, but there was no anxiety for there was no perceived need to make significant 

changes. 
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Developmental Tasks 

Preparatory Tasks 
Outlook 
Planning 
Skill development 

Ei:ternal Factors 
Financial 

Accommodation 

Biological Factors 

Health 

Aging 

Psychological Factors 

Work-loss Issues 
Re-Evaluation of 
satisfaction 

Past 

Self 

FUture 

Expanding Options /Choice 

Use oftime - Activity 

Daily structure 

Individual 

Table 6.7 Case Study Summary: Roy 

Leaming/Adjustment Processes 

Thankful for release from work 

Little planning 
Nil 

Arranged pension, sought advice 

Maintained existing house 

Assessed health, coped with problems, 
changed practices 
Acceptance 

Nil, no losses perceived 

Absence of stress main source of 

satisfaction. 

No regrets, closed the chapter 
Did not analyse self 
No future needs evident 
Consciously reduced options 

Simple, based household activities 

Developed interests gardening 

Developmental Tasks 

Group/Community 

Family 
Physical 

Educational 

Social Support Systems 

Marital 

Family Maintained 

Social I friends 

Spiritual Development 

Leaming/Adjustment Processes 

Withdrew 

Increased interactions 
Increased with limitations 
Nil 

Strong shared relationships 

Reduced interactions 

Increased spiritual growth 
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CASE STUDY: Al 

Al was a principal of a primary school and retired at the compulsory age of 65. He had been 

retired for five years. During his careerhehad gained considerable satisfaction from his work, 

enjoying the students, hls colleagues and the professional stimulation of his position. Al was 

also active in the Teachers' Union and was a member of the Union Executive for four years. 

Al was clearly action orientated, he like to 'do' and liked to be useful. 

Phases of the Retirement Transition 

The pre-decisional phase did not involve an earnest consideration of the retirement event or 

life after retirement, "I didn't think about it, it just sort of came." When asked about the events 

Ieadi;ig upto the retirement transition he commented that" The events leading up to it were 

virtually nil!" Al was committed to his job and it absorbed his energy as it met his personal 

and professional needs. In fact retirement was not sought by Al, he retired becausehereached 

the mandatory age of 65. Given the opportunity, he would have continued in his position as 

principal, "Yes if they had let me I would have worked on, work was a big part of my life for 

many years." The retirement event came as an abrupt end to an absorbing and satisfying 

career. 

During the first year ofretirement Al experienced a void in his life. He "felt down" and found 

it difficult to adjust. He felt disturbed by the "breaks in the routine"," I need a reason to get 

up in the morning- to get involved." He missed the stimulation of the students and staff." 

For the first I 2 months I did go back to school quite a bit ... but now its more or less cut off 

completely." The purposeful development of young minds through planning and intellectual 

endeavour was sadly missed. Moreover, the companionship of colleagues as part of a daily 

life contrasted with the isolation at home. The first few months were a period of shock and 

considerable regret." When it happened it was a bit ofa shock, a real break in the routine, 

... and missed the work. . .It takes some getting over." After the first year there was a growing 
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acceptance of the new situation, "Retirement is not bad now I don't think I'd go back to work 

now, but at the time it was a major part of my life". 

To provide some sense of purpose, Al began to use his considerable organisational skills by 

becoming strongly involved in community groups. The Rotary Club provided opportunities 

and he assumed positions on the executive. Furthermore, Al was a prime mover in assisting 

a community to establish a new club. This provided him with formal links with people similar 

to those that he enjoyed as a principal. Also, he helped to set up the PROBUS club at**** 

which further expanded his network. (During the interview he received a telephone call 

regarding the new Rotary Club and he exhibited considerable knowledge about the 

individuals involved, and talked in a thoughtful, responsive and happy way.) 

However, the views he expressed about his life at present were still tinged with regret about 

the loss of employment, and a gel".eral passiveness about many aspects of his life prevailed. 

There was an air of quiet resignation with his new lot in life, but without a sense of fulfilment 

and inner peace, "It's not bad now." 

Al's retirement transition had been lengthened by an extended emotional attachment to his 

previous career and the inability to clearly conceptualise the developmental tasks that he was 

confronting. 

Developmental Tasks 

The major developmental task confronted by Al was coping with the loss of work. Many of 

his needs had been satisfied through his job and there were few personal goals or interests 

outside his area of employment. 

A1 had a strong sense of purpose and a need for meaning. However, despite the strong 

involvement in the Rotary Club, this sense of 'mea,,"1ingfulness' did not pervade all aspects 
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of his daily life. Other community groups were chosen including Community Policing, where 

he accepted the position of treasurer, together with Youth Centre Management and 

PROBUS. It appeared that the life of teacher and principal had encouraged him to think, plan 

and organise for others, but he had not developed the capacity to think and feel closely about 

himself. 

Al's self-esteem was related to his activities and there appeared to be an incongruity between 

the values that he held in relation to work and the way he was currently using his time. As 

a consequence it appeared that his self-esteem had declined. Moreover, his perception of his 

status as a person was closely connected to job status of principal," As a principal you are 

in a very responsible position ... and you can do things." Furthermore the position provided 

an opportunity for control and influence," There is something really satisfying about being 

in charge." 

Al's relationship with his wife has always been positive and respectful. However, each gave 

one another space for individual development. A1 was a little bemused that, " ... she goes out 

a Jot more than me now". His wife had a range of outside interests prior to Al's retirement 

and they were maintained but did not include Al. 

Processes of Learning and Adjustment 

During the interviews, Al was invited to talk about the extent to which he 'thought' about 

various issues and the value attributed to them. An interesting feature was the Jack of thought 

given to the factors which related to the understanding ofhimselfas a person. For example, 

Al had not given much thought to analysing himself, or re-evaluating his life satisfaction. He 

did not review his health and life-style practices. 

However, he stated that he did not undertake detailed financial planning prior to retirement 

but in fact had taken out superannuation early in his life and was receiving a comfortable 

regular payment. He was able to live comfortably on his income and did not give much weight 

to managing his finances in retirement. 
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However. he did not undertake a thorough evaluation of the valued aspects of his life, nor 

assess if they were being incorporated into his present pattern. In response to a specific 

question - 'Was time given to understanding what really motivated him, or to identify what 

he really wanted?' he replied, "No". 

Paradoxically, a sense of purpose was the major motivating force in his life, and when there 

was a clear goal to be achieved he was an energetic and accomplished organiser. He stated 

that he didn't think much about how he would find new ways of spending time," I didn't think 

much about it. But it sort of came about I guess." 

Al did not give thought to the balance of activities in his life. In fact the major task of "re

evaluation of life satisfaction" had not been consciously attended to. It is clearly a difficult 

task and appears to be difficult in this case without some thought provoking process. 

The activities that Al chose were largely a "continuation ofinvolvement in what I had before 

retirement." He said that he did not spend much time thinking about, maintaining or 

expanding his existing interests. He did think about writing, but " ... I never got around to 

finding time to do it yet." 

However, A1 adopted an accepting, fatalistic approach to many issues. For example, he 

would have preferred to teach until he was 70 but did not have strong views against 

compulsory retirement, "It was something that had been there." This accepting approach, in 

some respects, may have enabled him to cope with retirement but has not encouraged him 

to confront some essential developmental tasks. 

Life-Satisfaction 

Al claimed that he was reasonably satisfied with his life in retirement. There were no pressing 

negative elements in that he was healthy, he had adequate financiaJ resources, and enjoyed 
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a happy relationship with his wife and family. However, he was not personally fulfilled and 

appeared to have been blocked by the desire to return to & pre-existing situation. 

However, it appeared that he had not given himself the personal space to explore some of 

his other deep personal needs. AJthough retirement provided the time to undertake personal 

analysis, he lacked the skills and structure to undertake the task. Instead of enabling him to 

re-consider his opportunities for personal growth and review his self-identity, retirement had 

exacerbated some emotional blocks. 

For AJ, retirement constituted the loss of a highly valued sphere of acth1ity. His preference 

was to continue working to 70. There was not a real substitute for the loss of the work world. 

The Rotary Club was the closest substitute but it only partially filled his time. Retirement had 

no intrinsic meaning of its own. In fact it tended to be a somewhat frustrating stage oflife. 

Al invested an important part ofhimselfinto his work and when the world of work ceased, 

it was as if part of the self was lost. Al had gained a form of acceptance but there was still 

an underlying feeling of disquiet, despite making the best out of a situation that he did not 

desire. 
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Developmental Tasks 

Preparatory Tasks 

Outlook 

Planning 

Skill De\:elopment 

External Factors 

Financial 

Accommodation 

Biological Factors 

Health 

Aging 

Psychological Factors 

Work Loss Issues 

Structures 

Phased introduction 

Mourning 

Social contacts 

Values re-considered 

Expanding options I choices 

Re-Evaluation of satisfaction 

Self analysis 

Analysis of present 

Table 6.8 Case Study Summary: Al 

Learning/Adjustment Processes Developmental Tasks Leaming/Adjustment Processes 

Did nol visualise Analysis of past Regretted loss of past 

Nil Analysis of future DiffiCt!lties with projection. few serious 

Nil plans. 
Use of time - Activity 

Individua1 Lacked individual activity 

Superannuation -regular income Group Strong development of membership 
leadership 

Own home, car - secure Community Contributions made 

Cultural I expressive Not pursued 

Physical Not developed 
No assessment - in good health Educational Not developed 
Not addressed 

Social Support Systems 

Marital Happy relationship, independent growth 

Family Maintained relationships 
Missed the routines Social Missed the companionship of work 
Not attempted Not adequately replaced 
Unable to Jet go 

Limited e.'<cept to membership with Spiritual Development No major spiritual development 
organisations 

Maintained work/leisure values 

Net reduction in options after work 

Not undertaken, 

No evaluation of satisfaction, 
except work and community 



CHAPTER SEVEN 

INTERPRETATION OF RESULTS 

The primary purpose of the study was to describe the developmental tasks undertaken by 

retirees during the retirement transition. To place this investigation into perspective the 

definitions of'retirement' and' retirement transition' are given. In th~ next section the phases 

of the retirement transition are described. Then the findings on the developmental tasks are 

presented and the processes oflearning and adjustment used to manage the developmental 

tasks during the transition are discussed. Finally there is a section on the types of responses 

to the retirement transition. 

Definitions 

Definition of Retirement 

The first question addressed in the study, was the definition ofretirement. The participants 

were asked for their definitions, and their responses revealed some elements of commonality 

but also some divergence of perceptions. Most of the participants defined retirement as both 

an 'event' and a 'process'. 

Retirement as an event. Of the eight participants in the study, six referred to the concept 

of the cessation of work in their definitions of retirement. They viewed retirement as an 

'event', the point when one ceases work: 

A point in your life when you hope you can drop the responsibility ofi.vork.ing 
for a living (Sam). 

Retirement was giving up work (Al). 

The cessation of full time paid employment (Doc). 

Retirement as a process. Five participants reported that retirement was a process of 

building a life-style designed to satisfy personal needs and interests. Retirement was seen as 
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a process which provided the opportunity for personal growth and fulfilment. Some of the 

participants combined the definitions of retirement as an event with the concept retirement 

as a process: 

It's the point in your life where you hope you can drop the responsibilities of working 

for a living and have a relaxed life-style and do the things you aspired to do in your 

working life .. hopefully with the agreement and happiness of your partner (Sam). 

Retirement is the time to be able to live ones own life based on my own desires and 

goals, free from the stresses and demands of others. It is a time to live and enjoy life 

to the fullest (Rob). 

Retirement is withdrawal from paid employment and opens up opportunity, a 
window of opportunity (Tom). 
Retirement is the opportunity to do the things that I've always wanted to do but 
have not had the time due to my pressures of work (Ces). 

Most participants commented that a feature ofretirement was the opportunity for increased 

relaxation, reduced stress and less pace; 

Being able to do your own thing - at a leisurely pace, being out of the rat race 
(Mel). 
Retirement is the chance to stop the daily grind of work to wind down and enjoy 
a quieter, relaxed life with your family (Mel). 

The use of the term 'retirement' to refer to the period in the life-cycle when an individual 

ceases paid employment, is well accepted. The Webster's definition of"withdrawal from 

active life" is less appropriate when applied to the period after the retirement event. For some 

people retirement is not a period of withdrawal but is characterised by personal growth and 

the creation of new opportunities and the re-establishment of self-identity. Two decades ago, 

retirement was more likely to be associated with withdrawal, for retirement occurred in the 

latter stages of the life cycle. This is not always the case today, for some people are taking 

the early retirement option. As mentioned in Chapter Three, the term 'avocation' could be 

aptly applied to the pe ·od, after the retirement event, when the individual begins to create 

a new life-style in the absence of work. This is consistent with the use of the term 'vocation', 

used to describe the period of work, and 'pre-vocation', the period oflearning prior to work. 
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Definition or Retirement Transition 

The second question addressed in the study was the definition of the 'retirement transition'. 

The term 'transition' implies a beginning and an end. Some participants used tWs concept to 

define the transition. Tom defined the beginning as the time when he consciously sought 

information on retirement: 

The retirement transition began six years previously, when I sought advice on financing 

life after work. My retirement began the day I retired - I love it (Tom). 

Others defined the transition in terms of the processes adopted during the period: 

The change from going to daily work, to being able to choose your activities, it is a 

change from structures to lack of structure (Doc). 

Doc used a comparison between the major features of life before and after work to define 

the beginning of the retirement transition but did not refer to the end of the transition because 

he had not reached that stage. For Roy, the transition was a very short period: 

The retirement transition was easy - giving up work was no problem. It's wonderful 

to be more relaxed and be able to spend time with your family (Roy). 

Thus the transition was defined in terms of the emotional adjustments associated with the 

changes in life style. Roy's transition began the day after the retirement event when he 

immediately gained emotional harmony. In contrast, Mel suffered anxiety in the period after 

retirement as he began the process of re-construction of his life and values. "I was lost". 

Eventually, he was able to choose activities which he valued and this marked the beginning 

of a period of emotional stability: 

1 am doing the things that genuinely give me satisfaction (Mel). 

Therefore, the end of the retirement transition could be defined as, the reduction of emotional 

dissonance, leading into a period of equilibrium. 
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In summary, the definition of the retirement transition was described in three main ways. 

First, it was described as a period of time, with a beginning - namely the cessation of work. 

The end was more difficult to describe but was generally associated with the cessation of 

anxiety. Second, it was defined as a process, such as the change between the structured life 

in work, contrasting with the lack of structure in retirement. Third, the retirement transition 

was described in terms of the emotional responses. The transitional period appears to be 

closely related to the period of emotional discord. 

Phases of the Retirement Transition 

The phases oft he retirement transition were identified by Atchley ( 1976), and have been used 

to provide a framework for the sequential occurrence of the developmental tasks. The first 

phase was the period prior to the decision to retire - the pre-decisional phase. 

Pre-decisional phase. Before making the decision to retire, all participants considered the 

planning of their financial resources for retirement. The processes adopted by the partici

pants, varied in intensity but could be classified under a broad category of, rational planning 

and decision making. The participants explained that they identified their future financial 

needs, gathered information to assist with their decision making and then set financial goals. 

During this phase some participants, namely Tom and Rob, also made an attempt to 

anticipate retirement through a process of visualisation or imagining themselves in the new 

situation. It proved to be a difficult task. Mel commented that, "I couldn't visualise 

retirement." 

Sam and Mel found that their work commitments were too demanding to allow time for 

reflection on retirement. In the cases of Doc and Ces, the time to consider the voluntary 

redundancy package was very short, therefore they had little time to reflect on their 

retirement decision. 
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Pre-retirement event phase. The period between the retirement decision and the retirement 

event was typically very short, for both the mandatory and voluntary retirees. Once the 

decision had been taken, there appeared to be a desire to retire promptly. During this period 

some participants, Doc and Ces, experienced some anticipatory stress, for they were 

reluctant retirees. 

Retirement event. The last day of work marks the retirement event. It was generally of short 

duration, highlighted by a retirement ceremony which generally focussed on the past, more 

than the future. 

Post-retirement phase. The participants confirmed that in some cases there were two 

distinct parts to the post-retirement phase. The first stage was referred to by one participant 

as the 'honeymoon period' and was characterized by a feeling of euphoria and a flurry of 

activities. During this period Doc, Ces, Rob, Roy, Tom, Sam and Mel engaged in travel. 

Travel was so typical that it appeared almost as a ritual for retirees- perhaps it was regarded 

as a justifiable reward for their effort. Travel was seldom sustained for longer than three to 

four months. It may however, be part oflivingout the drerun of retirement, prior to focussing 

on the reality ofa new stage of life. 

After the honeymoon period, the participants came to experience the reality of life in 

retirement. Most oftheparticipants described a period of disenchantment or disillusionment. 

As work had been an integral part of the lives of the retirees and the basis for their self

identity, the loss of work caused an initial feeling of disequilibrium for most of the 

participants. They missed the company of colleagues and the daily sense of purpose. Some 

participants felt that they were confronted with a void, which became more evident as a result 

of the lack of daily structure. Initially the participants experienced some dissonance, or 

disequilibrium because of the changed circumstances. Janis and Mann (1977) called the 

process - 'post-decisional regret'. From the evidence provided by the participants, there 

appears to be a number of factors influencing the degree and extent of post-decisional regret. 
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The length of the pre-decisional period may have influenced the psychological preparation 

available to the participants. Individuals who had a short preparatory time, namely Ces and 

Doc, responded by extending their working life through part-time employment, consultancy 

and other fomis of paid work. They reported some post-decisional regret; Ces commented 

that, "I had IO good years left". Doc applied for many jobs in the early stageofhisretirement. 

The experiences of Doc and Ces indicate that there is a case for phased retirement, involving 

a gradual reduction in responsibilities and pay prior to full retirement. 

On the other hand, the people whose needs were met by expanding existing non-work 

activities, suffered little post-decisional regret. Tom and Roy did not have to undergo a major 

re-construction of their lives. Their response to retirement was consistent with the continuity 

theory discussed in Chapter Two. Roy was delighted to leave work and disengage from 

various areas of responsibility. Likewise, Tom enjoyed retirement from the first day and 

suffered little dissonance. 

The two categories of participants who suffered post-decisional regret were the reluctant 

'voluntary' redundancies, Ces and Doc, and the individual who felt that his needs could only 

be fulfiIIed by work. Al was the only participant who was in this category. However, Rob, 

Mel and Sam saw retirement as a dynamic process, a period of new opportunity. They came 

to this realisation only after a period of regret. Following the honeymoon period, they 

experienced severe disenchantment - their lives appeared to be in a void. For example, Mel 

suffered both physically and psychologically during this phase: 

If the bottom falls out of your bag and you' re feeling, jeepers, you' re getting paid 
and you 're not doing any work, that doesn't seem right in your mind ... There was 
a void for about six months which I hadn't filled .. .I was down in the dumps, I had 
no energy, so I went to the Doctor ... he diagnosed a Vitamin Bl2 deficiency ... 
(Mel). 

During the second interview Mel restated his early retirement experience. 

In retirement, I was not exhausted, but demoralised- no plans, no .. .I didn't 
find my feet - I was lost. My whole life changed, I had to find my feet again. 
Floating around is not my cup of tea. The day to day motivation changed. The 
suddenness probably contributed to my depression. 
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In summary, after the retirement event, participants tended to have an initial phase of activity 

and enjoyment, followed by a deep reflective and sometimes difficult phase as they 

confronted the reality of a vastly changed life situation. It is during this period of 

confrontation that the many of the developmental tasks were attended to. The increased 

levels of anxiety forced the participants to identify issues and this enhanced their motivation 

to change. Various problem solving strategies and coping skills were used in dealing with the 

developmental tasks. 

Equilibrium phase. The satisfactory resolution of the issues through the efficient manage

ment of the developmental tasks lead to a return to equilibrium. The process involved the 

reconstruction of self-identity and a feeling of equilibrium which marked the end of the 

retirement tram:ition. 

The phases of the retirement transition are probably similar to other types of transitions, for 

example, changing occupations. What is particularly relevant to this study is that there are 

different types of developmental tasks undertaken at different phases of the retirement 

transition. The most significant phase was the period of disenchantment in the post

retirement event phase. This was to he expected because the developmental tasks emerge 

from crises arising from changed personal circumstances. The developmental tasks are now 

discussed. 

Developmental Tasks 

The major the major focus of the study was to identify the developmental tasks undertaken 

by retirees during the retirement transition. Developmental tasks were defined as, significant 

personal growth challenges undertaken by individuals in dealing with biological-psycho

social crises arising from the changed situation in retirement. 

The findings on the developmental tasks are presented by referring to six broad categories 

of change which contributed to the crises for the individuals: external factors, biological 
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factors, psychological factors, sociological factors, development of world-view, and spir

itual factors. 

External Factors 

External factors or situational factors are those outside the individual which provide the 

environmental context for the changes in retirement. The major developmental tasks 

discussed by the participants were financial matters and accommodation. 

Financial. Retirement income was amajorexternal factor, necessitating some developmen

tal tasks. It was mentioned frequently by all retirees as shown by the graphs of responses in 

Appendix 5. The research literature showed that the level of retirement income had a 

significant effect on the quality of life in retirement. The transcripts revealed the financial 

issues addressed by the participants during the retirement transition. 

First, each individual made adjustments to spending/saving patterns prior to the retirement 

event to provide income for retirement, savings were set aside for the purpose. In varying 

degrees the participants each built a knowledge base and gained an understanding of the 

processes involved in accessing and managing their retirement income. They referred to 

topics such as: superannuation, investments, taxation, pension schemes and social security 

benefits. Having secured the infonnation, individuals also had to undergo an attitudinal 

change in providing for their future income by postponing current spending: 

Suddenly, IO years before, or there abouts, I suddenly realised that hell, what 
you've been paying in is not going to .. .it's only going to be the same as the 
pension, - so I really upped it (Mel). 
Investment has to be carefully managed - much of mine is with the big insurance 
companies (Doc). 

Furthermore, two participants Ces and Rob, reported that they had also set some funds aside 

for their 'old-old' age; they had also planned for the next phase in their lives. 
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The second task was that of learning to live on a reduced and finite income. Participants 

talked of the skills required to live on reduced income, including budgeting and consumer 

spending. Six participants referred to the careful management of expenditure: 

The major problems were financial - living according to our means (Sam). 

Associated with the consumer skills was the psychological 'acceptance' of living on reduced 

income: 

But when your finances start to dwindle, you have to put the brakes on and only 
do this and that! (Sam). 

Once 'acceptance' had been achieved, it was easier for participants to set realistic goals, 

reduce their levels of aspiration, and adjust spending patterns accordingly. 

Two participants also considered the relationship between income and self-worth. They 

explained that their perceived value as a person was partly related to the preparedness of 

others to pay for their services. This highlighted the need for retirees to associate self-esteem 

with factors other than income: 

You know that people really appreciate you, when they're prepared to pay you 
(Ces). 

During the preliminary stages of the transition, five participants sought to supplement their 

income through part-time work, consultancy and profitable hobbies (eg. bee-keeping). This 

supplementation provided additional income and time to enable the participants to make 

personal adjustments in coping with other changes. Doc and Ces both extended their paid 

employr.ient activities: 

Budgeting is not yet a major task, as my wife is working ... and I have had range 
of jobs (Doc). 
I can get $500 for a drum of honey (Ces). 

Another significant external factor needed to be addressed during the retirement transition 

was accommodation. 
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Accommodation. Four of the participants referred to the issue of accommodation in 

retirement, not only in meeting physical needs but because it provided the setting for leisure 

activities and social support networks. Location influenced the capacity of some individuals 

to manage developmental tasks. Rob and Doc built smaller, low maintenance homes,_but they 

made the decision to remain in close proximity to .existing social support networks. 

Sam was the only person who did not have satisfactory accommodation at retirement. This 

caused him some anxiety: 

Not only did we not have our own home that we could call our castle, but we 
always had the concerns about rising rents and costs in general (Sam). 

However, the matter was resolved when he was able to negotiate a deal whereby he provided 

a security service for a factory in return for living in a house on the site, rent free. 

Some significant developmental tasks emerged from issues associated with the age of 

retirees and the need to review health and life-style practices in retirement. The developmen

tal tasks in this area have been classified under biological factors. 

Biological Factors 

Health. Although biological factors are important at all stages of adult development, two 

become particularly salient during the retirement transition: quality of health and individual 

responses to the aging process. 

Health. The research by Shanas in Carp (1972) showed that self-perception of health 

significantly influenced life opportunities in retirement. Also the Australian Bureau of 

Statistics ( 1991) found that forty three percent of people aged forty-five or more retired due 

to ill health. 
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Therefore, health issues are a major reason for retirement as well as influencing the quality 

of life in retirement. The participants attitude to health maintenance and their approach to 

physical activity and diet were important aspects of the effective adju~tment to retirement. 

All of the participants made reference to the need to understand the health and life-style 

variables. It seemed that health issues become particularly poignant at the time of retirement. 

Three of the participants Mel, Tom and Roy suffered heart attacks just before or shortly after 

retirement. This significantly heightened their concerns about health issues. Most partici

pants adopted daily habits which reflected an awareness of health issues. These included 

exercise programs, attention to diet and stress management. Thus the evidence is that re

assessment of health practices and life-style variables is a developmental task central to the 

retirement transition: 

I'm much more aware ofit [health]. A few things have happened which have 
quite surprised me ... my doctor ... said squash was not advisable, you're going to 
accelen:.te the deterioration of things ... now we go walking - doing something 
regular every day (Mel). 
I made sure I kept healthy. People are today what they have been yesterday -
therefore know where they are headed for .. .! go to the gym two days per week 
(Rob). 
Health isan important factor. I am aware ofhigh blood pressure, we have always 
been conscious ofdiet...we both try to get regular exercise (Doc). 
Before retirement, I really started to get sick. I think I was stressed out by (name 
of school) ... ! was under medication to keep high blood pressure under control, 
then 1 developed diabetes .... It's almost a miracle, because I'm hardly a diabetic 
now. I'm eating right and 1 exercise, I've done three and a half kilometres every 
morning (Tom). 

You've got to exercise ... watch your weight (Roy). 

Some participants had to deal with specific personal habits and problems which contributed 

to ill health. Managing stress was the most common, it was mentioned by Tom, Sam, Mel, 

Roy and Doc. 

I had probably close on a nervous breakdown ... stress is a thing I don't want to 
- my heart attack .... I had my grandchildren here for a day last weekend -I found 
it stressful (Roy). 
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Sam suffered a heart attack shortly after his retirement and was forced to re-evaluate some 

of his habits which were adversely affecting his health. 

I've wasted many years ofmy life through heavy drinking ... the smoking· I've 
just had a heart attack and have been told to stop • it's a crutch, a habit. I've had 
eight courses of hypnosis, acupuncture (Sam). 

Aging. Aging was mentioned by five participants, therefore in terms of the retirement 

transition, understanding and coping with the aging process was reasonably significant. 

However, society often associates aging with particular periods in the life-cycle and 

retirement has traditionally been used to define 'old age'. The participants did not support 

this perception. It did appear however, that retirement was a time to re-evaluate their self

concept, to see if they did perceive themselves as 'old'. Six participants decided that 

retirement did not mark the cessation of personal growth. To the contrar;, it was seen by 

them as a new beginning of opportunity. On the other hand, Roy was pleased to be able to 

withdraw, and Al had difficulty in seeing the meaning of retirement. The individual responses 

to retirement are discussed in the latter part of this chapter. 

Ces and Rob were conscious of the aging process and had 1-iet funds aside for a time when 

they may be unable to care for themselves. Sam had come to recognise and accept biological 

deterioration: 

My physical capacities are expended - they are no more, - my sexual prowess if 
you like is no longer there. It probably is still there in mind, but the physical 
capacities aren't there ... I have the desire to cut a tree down in the garden - but 
I don't have the physical capacity to carry it out (Sam). 

However, seven participants had showed great respect for their bodies and had consciously 

developed exercise programs. They spoke of recognising their physical limitations without 

unnecessary reduction of physical activity. Most indicated that they accepted the aging 

process while maintaining a positive attitude and maximising potentia1 at each stage. This 

was important, as Cox (1988, p. 59), refen-ed to studies which showed that decline of 
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physical health was attributed less to aging and more to disuse of muscles and body function. 

Likewise McCallum (1988) noted that a number ofhealth issues amongst the elderly could 

be addressed by a more positive attitude towards activity amongst the aging population. 

Psychological Factors 

The third mRjor category of developmental tasks undertaken during the retirement transition 

was related to issues emerging from psychological factors. There were four main sub

categories: coping with the initial loss of work, re-evaluation oflife-satisfaction, deciding on 

the use of time, and goal setting. 

Coping with the loss of work. The immediate impact of any transition generally involves 

a sense ofloss, and a degree oflonging for the desirable features of the previous period. Some 

participants described this experience. An analysis of the graphs of the profiles of life

satisfaction during the retirement transition, showed that coping with the losses associated 

with work was a broad developmental task. Under this category were a number of inter

connected developmental tasks. 

Amdety associated with the loss of work often occurred soon after the retirement event. The 

honeymoon period was of varying duration but six participants experienced reduced Iife

satisfaction related to the loss of work at some stage during the retirement transition. On 

other hand, Tom and Roy had an immediately positive response which was maintained. 

There were six main sources of anxiety which were the basis of the developmental tasks in 

this category: loss ofincome, the lack of structure to daily life, the feeling that unproductive 

people are unworthy people, and the individual's search for purpose in retirement. Where 

personal status had been closely associated with work roles, a loss of status also became an 

issue. Finally, the natural source of companionship afforded by the work place was a 

significant loss. 
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Each of these sources of anxiety required the participants to undertake some form of personal 

growth which, in effect, was a developmental task. Of particular importance was the 

reconstruction of values associated with work and leisure. Prior to retirement, work and 

work related values had shaped the life-course of the individuals. The work ethic in 

Australian society had lead people to feel that, to be considered worthwhile, one had to work. 

In achieving a satisfactory adjustment the individual had to learn to relinquish this belief and 

replace it with an enhanced value for leisure. The strongly entrenched work ethic was part 

of the psyche of six of the participants. The cessation of work required the participants to 

re-establish a set of values which was not dependent upon their prior work role. They had 

to ask themselves the question 'How can people be worthwhile in ways that are different from 

the vocational role?' 

Two of the participants were 'reluctant retirees' for they were coerced into a decision to take 

early retirement by redundancy packages. Ces felt that "I had IO good years." The case 

studies in Chapter Six revealed that Ces and Doc both coped with their abrupt and unplanned 

end to their careers by extending paid employment in other fields. This in effect provided 

them with a 'phased retirement' which extended their time for psychological preparation. 

Even after planned retirement, Rob and Sam also sought some form of part-time work during 

the early stages of retirement. This indicated that, for some individuals, phased retirement 

may be a more natural process than the traditionally abrupt retirement event. 

The degree of loss, experienced by the participants after work, varied greatly. For Tom and 

Roy there was a sense ofrelief at the release from the burden of work. However, Al suffered 

significant regret, for his ltierarchy of goals placed work activities well ahead of other goals. 

Sheehy (I 981, p. 398) explained that the retirement transition was a type of mourning 

process involving a sequence of emotions: denial, anger, bargaining, depression and finally 

acceptance. Ces exhibited some of these reactions but in the main had a rational approach 

to coping with his changed situation. He expressed anger at the "lust for power" by the 
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administration which in effect forced him out of his career. He then "felt guilty at not holding 

down a job." However, he saw life as a continuum and retirement, "was merely a stage .. Jife 

goes on!" 

A number of the participants engaged in a form of bargaining which involved a personally 

negotiated shift in values. In the first instance the individuals had to 'let go' of the entrenched 

work related values. Ces said, "At times I still feel guilty when I get up in the morning and 

don't go to work." Tom on the other hand felt "that I had done my bit." Rob concluded that, 

"We were pr0ducers and are now consumers." He exhibited a sense of contentment and 

justification for his change in status. 

After releasing the emotional burdens associated with the values attributed to work, the 

participants provided themselves with the psychological space to reconstruct their self

identity. Sam revealed these thoughts cogently: 

Each person is to come to their own understanding ... My values base is based on 
searching - always searching for the truth. When you've retired, you are not 
fogging your brain with daily problems- ls there fuel in the car? You are able to 
look inside yourself and ask yourself - What am I here for? There is great 
contentment. .. being at peace with myself. The satisfaction of believing that I am 
worldly (Sam). 

Work had set the parameters for the structure of daily life, it provided order and predictabil

ity. During the employment stage, the participants had valued their time and had an efficiently 

structured working day. The absence of structure without work caused some to experience 

a feeling of temporary bewilderment: 

Suddenly, all the things that used to keep you going before ... it was five days of 
work, get up in the morning and come home at night, it was work, work, work, 
work, work, the bottom then dropped out of the bag (Mel). 

However, the re-establishment of a structure without work proved to be a minor develop

mental task. All of the participants subsequently emphasised the benefits of flexibility and 
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freedom in retirement. The absence of the constraints of a life dominated by work was a plus, 

they valued the new found freedom. The individuals who needed some order or predictability 

were able to employ their skills in the new social setting. Ces explained that he still prepared 

written objectives every day. Doc completed housework in the early part of the morning to 

ensure that time was available for planned and unplanned activities during the rest of the day. 

Tom's routine included a daily walk, shopping, assessing his investment portfolio and often 

a small nap. 

In coping with the loss of work, the participants had to firstly identify the needs which had 

previously been met through work, and were currently unfulfilled. The participants chosen 

for the study were previously employed in professional/business fields and therefore 

occupational status was likely to influence their self-concept and self-esteem. This was 

evident in comments by Rob who said, "Principals run a school and after retirement comes 

home to run the house - therefore a small a cog - a come down". He went on to say that he 

had always regarded himself highly but had to review his personal basis for self-esteem. He 

felt that he had to learn an acceptance of self as, "Legitimate in my own right." Ces felt uneasy 

about "being somebody", he had downgraded his perception of the quality of the references 

for previous colleagues, for he believed that they lacked official status. Ces used a Fred Daly 
, 

quote to sum up his situation; "A rooster today, a feather duster tomorrow." Mel also 

concluded that "You have to learn that you are no longer a V.I.P." These participants 

recognised that status and self-esteem had to be attributed to factors other than occupation 

status. 

Partly in response to the need for status, Rob, Doc, Ces, Sam and Al sought active 

participation in valued voluntary organisations, where they assumed leadership roles. 

Further into the retirement transition, the strive for status abated and Rob was relieved when 

he was not elected to the local council and withdrew from active membership of his chosen 

political party. Ces and Doc continued working in organisations that they personally 

considered worthwhile ~ the motivation to be involved extended beyond status. Other 
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participants were not concerned about the loss of status. Tom was pleased to relinquish his 

responsibilities and concluded "I enjoy being a nobody." Likewise, Roy relished the release 

from work responsibility. He had held the same position for decades and therefore his work 

related status had not contributed to high self-esteem. 

Retirement did disrupt friendships and informal contacts with co-workers. Doc, Ces, Rob 

and Al stated that they missed the company and stimulation of colleagues. Ces ruefully said, 

"I missed the contact with the staff and students, the talk, the jokes." However, it did not seem 

to diminish his overall social participation, for he maintained contact with work colleagues 

and had a wide circle of family and friends. Rob likewise missed the contact with people of 

similar interests and competencies. "I missed the staff discussion, to talk the same language." 

In the early stages of the retirement transition Mel, AJ, Doc, Ces and Rob experienced a 

decline in self-esteem. Each went through a process of strengthening the perceptions of 

themselves as effective persons. The work activities which had previously enhanced their 

self-esteem had to be replaced by activities which they genuinely regarded as meaningful and 

worthwhile. For some participants, Doc and Ces, the most immediate and effective activity 

to replace work was other forms of work. 

The part-time work that they secured was varied, and the fresh experiences opened up new 

areas of interest and fostered new skills. Doc reflected that his confidence grew as he was 

able to accomplish new tasks, "I learned to change brake pads." The part-time work seemed 

to provide time for reflection and gradually a new concept of' self emerged. They became 

comfortable in engaging in activities which were enjoyable for themselves rather than as 

members of the workforce. 

It appears that the developmental tasks associated with the loss of work are important in the 

early stage of the retirement transition. However, on closer analysis what they missed was 

less related to the job itself and more about companionship, status, structure and income. 
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It is evident that the loss of work is ultimately not a major issue. Only Al, Doc and Ces would 

have returned to work given the opportunity, furthermore Doc and Ces changed their views 

after about twelve months. 

Re-evaluation of life-satisfaction. The participant's responses indicated that there was a 

cluster of developmental tasks associated with the process of re-evaluation oflife-satisfac

tion in retirement. 

Individuals evaluate their life-satisfaction at different stages in their life, but at retirement it 

was particularly pertinent. With the elimination of work constraints and the corresponding 

decrease in role expectations, a retiree had the opportunity to re-construct a way of life base 

upon the individual's needs. Re-evaluation of life-satisfaction emerged as a developmental 

task, which was central to the retirement transition. This supported the findings of 

Antonovosky and Sagy (1990). 

An examination of the participants' responses indicated that the task of re-evaluation 

included five developmental tasks: acceptance of the decision to retire, acceptance of past 

achievements, analysis of self, analysis of current situation and identification of future 

activities. 

(i) Acceptance of the retirement decis .... n. Retirees indicated the need to understand, 

appreciate and accept their reasons for retirement. Mel for example, retired early because he 

recognised that societal attitudes towards early retirement had changed. He was also 

influenced by the data on retirement and longevity. In the cases of Tom and Roy, health and 

stress were the major factors. Al and Sam reached the mandatory age of retirement, and Doc 

and Ces were given redundancy packages. Rob chose a more attractive life-style after 

securing sufficient income. 
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The people who suffered the greatest post-decisional regret were the reluctant and 

mandatory retirees, while voluntary retirees appeared to be more able to accept their decision 

and the change of status. 

(ii) Acceptance of past achievements. Throughout the interviews the participants 

made references to their past. This natural tendency to undertake some form of 'autobio

graphical review' may be useful in the process of gaining acceptance of their prior working 

life. Some saw that the heavy responsibilities of their executive positions had caused undue 

stress in the later stages of their lives. For example, Tom, Roy, Doc and Mel felt that they 

were better off without those pressures. 

Each participant referred to aspects of their past life as a means ofunderstanding themselves 

and their retirement transition. One participant, Rob, planned to write his autobiography. 

While Roy expressed some dissatisfaction with his achievements at work, all other 

participants had accepted their employment history and were proud of their achievements 

and contented with the outcomes. 

The process of self approval for occupational achievements appeared to be important. All 

had a sense of pride in their achievements. For example, Sam was proud of the awards that 

he gained as Chef, "I've been a Chef with some success. I gained second prize in ... ". He 

reflected on his long career in different positions, beginning at the age of 15 as a sailor in the 

Navy. There was a sense of pride in the challenges that he had successfully undertaken. Ces 

also saw himself as a cohesive force and an effective and respected leader: 

I used to keep the group together - we used to be a good team. I enjoyed them 
and they like working with me. At the end I was having to deal with a number 
of distressed people (Ces). 

(iii) Self-analysis. An initial part of the process ofre-evaluation oflife-satisfaction was 

self-analysis. The participants indicated that they sought to understand themselves more 
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:fuUy: their interests, needs and sources of motivation. For example, Mel knew that some of 

his prior commitments to community organisations were not fulfilling: 

If you get into the Rotary Club, the next thing they're putting jobs on you, and 
I said I want to have my own choice. I resisted that .. .I'm interested in doing 
things ofa much wider aspect-I'm gonna go internationally, some very exciting 
things are happening right now ... (Mel). 

However Al, claimed that he had not analysed himself and his demeanour seemed to reflect 

a lack of self- understanding of personal sources of motivation. Ces, Rob and Doc were 

clearer about what was personally meaningful to them. 

(iv) Analysis of current situation. The process of self-analysis was followed by an 

analysis of the current situation - of whether or not personal needs were currently being 

fulfilled. Some individuals were able to identify sources of high life-satisfaction and then 

expand and intensify these activities: 

I have all the retirement gear. .. the fishing boat - I enjoy fishing (Tom). 

Ces had a strong association with a Surf-life Saving Club and this was intensified to the point 

that it was potentially a full-time activity. Some participants exhibited thoughtfulness in 

identifying unfulfilled needs. Plans were developed, goals were set and strategies se't:cted to 

meet the needs. For example, Sam identified a desire for creativity and this need was met 

partially through his participation in a ceramics course. 

A vital aspect of establishing developmental tasks was the identification of unfulfilled needs. 

Once this somewhat painful process had been undertaken, then plans could be developed and 

strategies selected to meet the unfulfilled needs. All but one of the participants indicated that 

it was likely that there were some undeveloped interests, abilities or talents which could be 

identified and enhanced. Opportunities for personal growth were explored by Mel, Sam, 

Doc, Rob, Ces, Ray and Tom. The only eKception was Al, who had the greatest difficulty 

in making an effective retirement transition. 
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(v) Identification of future activities. It appeared that satisfaction levels increased 

once the 'loss of work' issues had been addressed. The participants then undertook the 

important process of choosing future activities to meet more clearly understood personal 

needs. The personal life-reviews outlined above provided valuable indicators for future 

planning, identifying activities which had previously promoted high life-satisfaction. The 

self-analysis process provided the basis for selection of future activities. 

In summary, the loss of work issues highlighted a form ofidentity crisis. The process of re

evaluation of life satisfaction was part of the process of reconstructing a self-identity. 

Consequently, the participants sought to establish a variety of activities with a new sense of 

purpose. The process of deciding on how to use time will now be discussed. 

Deciding on the use of time. All retirees were confronted with the task of how to use their 

time in retirement. It was a unique stage in their lives for they had almost total discretion over 

their time. For Ces and Doc, there was an initial desire to fill the void left by the loss of work 

as quickly as possible. This resulted in a period of eager searching for activity, especiaJly 

work-related activity. However, the partkipants who had the opportunity for a longer 

psychological preparation for retirement were more able to postpone their decisions and 

consider a wide range of options. Postponement appeared to be an important part of the 

initial re-evaluation process. Mel consciously delayed making decisions, despite his feelings 

of anxiety during this period. He wanted to allow his feelings, needs and values to unfold 

naturally; he trusted himself and the process in being able to arrive at a personally fulfilling 

decision: 

For the first 12 months I was in a state of transition. They're psychological things 
- since I hadn't decided exactly what I was going to do then, I didn't have this 
sort of channel to put my efforts into, but I just wanted to just go along, and then 
I would select and carefully choose the things I wanted to do (Mel). 

Before asking the question, 'How do I want to use my time?' some individuals, like Mel and 

Sam, took one step back and attempted to understand themselves, their motivations, needs 
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and their desires. Their personal values base provided a foundation for the selection of 

activities appropriate to their needs. During the interviews Mel, Sam, Ces, Doc, Rob and 

Tom identified the need to select activities that they genuinely enjoyed. The only exceptions 

were Roy and Al. Roy was content to leave work and savour the release from stress, while 

Al's needs could only be met through work. 

It appeared that establishing congruity between values and activity was central to the 

retirement transition. Incongruity between value and activity may have been accepted during 

their working lives because of the requirements of their employers. In retirement however, 

the individual had control over their use of time, therefore it was more difficult for an 

individual to be able to accept such incongruities. Participants expressed their appreciation 

of the freedom and flexibility afforded by retirement. The exploitation of the new-found 

freedom was a key developmental task. 

The extent to which life in retirement is to be structured is a further decision for retirees. It 

appears that each participant sought to have a relatively loose structure reserving an inherent 

flexibility. This was achieved in different ways. For example, in the case of Doc, the daily 

pattern comprised, a morning walk along the beach and breakfast with his wife, home chores 

were then completed early to provide the freedom for uncommitted activities during the day. 

For Mel, his membership of an international peace organisation was a high priority. It 

provided centrality and was the basis for his weekly activities. Other activities wern arranged 

around his involvement in this organisation. Tom also had a routine which included a daily 

review of his investment portfolio, shopping, cooking and at times a brief nap. 

Selection of activities. The selection of activities to use, spend and enjoy discretionary time, 

was a developmental task, undertaken by all retirees and thus central to the retirement 

transition. It was evident that self~esteem was related to their chosen activities, for if the way 

they used their time was not valued, then this impacted on the way they viewed themselves. 
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Al exhibited a sense of sadness with the loss of work and said: 

It talces some getting over. I need a reason to be able to get up in the 
morning ... For the first 12 months I went back to school quite a bit. . .it's more or 
less cut off completely now (Al). 

Al referred to membership with different groups but there was not the same enthusiasm 

expressed compared with references to school-life. Some participants reported a drop in self

esteem until they became engaged in activities that they genuinely regarded as worthy of their 

time and effort. It appears that the selection of activities is a crucial developmental task for 

retirees. Life-satisfaction in retirement may be related to the extent to which the individuals 

can assign meaning to their retirement activities. Retirees expressed a need for purpose: 

If you have nothing to do you get depressed and lose your self-worth. I have to 
be part of a purpose - achievement in retirement is important (Mel). 

The matrix presented in the Appendix 6 represents the wide variety of activities undertaken 

by the participants. Retirement is characterised by choice, and exercising this choice appears 

to be an important process in making an effective transition. 

Central to the retirement transition is the development of leisure activities. Many leisure 

pursuits had been developed prior to retirement thus giving greater weight to the continuity 

theory. However, the participants were alert to the opportunities for the development of new 

leisure activities. As a result of a trip to the vineyards at Margaret River, Rob joined a wine 

tasting group in Perth. The participants required access to information and resources to 

increase their options. Rob compiled an inventory of the recreation and leisure facilities in 

his community. It was also helpful to have the opportunity to sample new expetiences before 

making a full commitment. A supportive spouse and encouraging family and friends also 

contributed to the deveJopment of new inteiests. For example, Doc's family bought him a 

fishing rod and this prompted an interest in fishing. 

The categories of activities derived from the interviews are presented in the matrix at 
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Appendix 6. The data indicated that the participants engaged in a wide range of activities. 

The categories were: individual, group, community, physical, intellectual, family, and 

spiritual. 

Common to all participants was the selection of activities which could be carried out by the 

individual alone. These included: bee keeping, ceramics, reading and furniture restoration. 

The value of these activities was that they were open-ended and flexible, thus enabling the 

individual to expand or contract the activity according to the available time. 

It was evident that the participants also benefited from joining organised groups which 

enabled them to interact with people with similar interests. For example, two participants 

were members of PROBUS which organized social activities for the members. Ces joined 

the Veterans Golf Association which held regular events at different clubs. However, while 

the participants chose to join the groups they also appreciated the freedom to leave when they 

desired. Sam remained with a ceramics group until he had developed the necessary skills and 

then he chose to withdraw so that he could develop his own style. He proudly displayed his 

products during the interview. 

The participants indicated that there was an enduring personal need to make a contribution 

to others and membership of community groups was an important strategy in fulfilling this 

need. With the work option no longer available, cultural and community groups were 

important in fulfilling this entrenched societal value. All were involved in community 

activities but Roy and Tom had made a decision to reduce the commitments to community 

grouips. They each made a contribution to the welfare of others and pursued goals beyond 

their individual goals. Community groups also provided social support networks and these 

were regarded highly by the participants. The groups intensified their sense ofbelonging lllld 

the activities were valued by the retirees. Both factors contributed to their self-esteem. These 

organisations also provided the opportunity for the individuals to exercise influence - Ces, 
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Doc, Sam, Rob and Tom all assumed positions of responsibility within their organisations 

and this enhanced their status and further contributed to a positive self-concept. 

Physical activity was part of the daily routine for Mel, Ces, Doc, Rob and Sam· the activity 

was valued for both the health benefits and as a pleasurable leisure activity. Ces had always 

built physical activity into his daily life, "I am a fitness fanatic - I'm always swimming, 

paddling". Rob identified the available facilities and adopted a weekly schedule of activity 

which included two days per week at the gym. 

Increased intellectual activity was a feature of most of the participants. Their reflective 

thinking contributed to a broader world-view. Sam was especiaUy keen to talk of the 

expansion of his intellectual capabilities: 

... the temple of your mind ... My values are based on searching ... always 
searching for the truth. I'm a free thinker ... .! read all sorts of rnaterial...fiction, 
biographies, philosophy (Sam). 

Doc enjoyed listening to the radio talk-back shows and discussion of current events. He 

wrote letters to the editor of newspapers and attended some of the WA Inc. hearings. Mel 

boasted that "I am a free thinker." A subject involved in the quantitative pilot study proudly 

described an interview with the Premier in attempting to solve a problem. Intellectual activity 

appeared to make an important contribution to the individual's perception of the meaning 

of retirement. The process of deep intellectual reflection has emerged as an important 

process for Al, Mel and Doc. It appeared that they wished to use their considerable wisdom 

gained by rich past-life experiences. 

The management of choice in retirement was a feature of the retirement experience. Some 

participants had well developed choice management skills, but the ability to identify and 

mobilise life-options varied considerably. The process is discussed in more detail in the next 

section for it appears to be crucial to the re-establishment of self-identity in retirement. 
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The capacity to develop leisure activities was a developmental task central to the retirement 

transition. Leisure activities contributed to the individual's self-esteem and provided the 

opportunity for personal growth. The matrix at Appendix 6 represents measures of life

satisfaction for various leisure activities and the graphs indicate that leisure activities do have 

an influence on life-satisfaction in retirement. 

The selection of meaningful activities is a developmental task which is central to the 

retirement transition. The significant factor appears to be the meaning attributed to the use 

of time, rather than the number and intensity of the activities. Each participant had a different 

range of activities to meet a different range of needs. Some individuals were satisfied with 

a limited range of activities for they were sufficient to meet their needs. For example, Sam 

and Roy were satisfied with a relatively simple life-style. Sam worked within the 'temple of 

his mind' and Roy was keen to lead a low stress life. The essential feature was the sense of 

meaning and degree of fulfilment provided by the activities chosen by the individual. Family 

and spiritual activities are discussed later in this chapter. Goal setting wastheforth major sub

category under developmental tasks emerging from psychological factors. 

Goal setting. Atchley (1976) presented a theory of adjustment in retirement based on the 

re-establishment of a hierarchy of goals. He claimed that the different types of goals affected 

the nature of retirement satisfaction. Materialistic goals, being most transitory, were largely 

extinguished once they were achieved. However, personal goals provided more freedom and 

were likely to be enduring, the outcomes were likely to be savoured for a longer period. This 

perception is consistent with the participants' retirement experience. They did not highlight 

materialistic goals and were more interested in their life experiences, and opportunities for 

personal development. Atchley (1976), claimed that if the hierarchy of goals after retirement 

was compatible with hierarchy during work, then adjustment would be smoother. However, 

if at retirement a major re-construction of the hierarchy of goals was necessary, then the 

transition would be more difficult. For example, if being a successful executive at work was 

top priority, and was pursued at the expense of most other goals, then the retirement 
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transition may create an uncomfortable void in the individual's life. The findings of the 

· current study supported this notion. 

The participants did not conceptualise the goal setting process to any depth, although some 

did refer to the personal goals. It appears that the goal setting process is dependent firstly, 

on the individual's understanding of self in the new retirement context. Goal setting was 

undertaken by individuals who had undergone a thorough analysis of personal needs. 

Secondly, they reviewed their capacity to meet personal needs in the current situation. Where 

needs were met, the situation was maintained. However, in the case ofDoc, Ces, Mel, Sam 

and Rob, needs wei:-e not being met and the situation had to be changed. For example, Sam 

decided that he wanted to return something to society to compensate for the demands he had 

placed on the health and welfare system; he also wanted to be creative. Sam was able to 

change the situation to achieve both goals. 

Prior to retirement, many goals were determined by the work situation. Goals were also 

partly determined by societal expectations of productive individuals - the work ethic. 

Retirement however provided the individuals with the opportunity to choose goals which 

were personally valued, beyond societal expectations. 

The participants did not articulate the goal setting process very clearly. It appears to be a 

complex process involving high order thinking. Ces was an exception and he explained that 

he planned his day and his life according to objectives. He prepared written objectives each 

day and translated this to higher order goal setting in his longer tenn planning. The next broad 

category is the developmental tasks associated with the adjustment to social support 

systems. 

Sociologic1al Factors 

The natun;: of social activities ch~nged after retirement and the range of social contacts was 

often reduced. This was largely a conse~uence of the loss ofinformal contacts with different 
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types of people associated with work. Ces was especially sensitive to this and tried to counter 

it by maintaining his contact with clubs which had younger people: 

I like to see the world through their eyes ... they help us to cope with and •djust 
to change (Ces). 

Rob also missed the diversity of relationships. However, family relationships were often 

enhanced. Sam was pleased that his children sought his "power ofattomey." Doc said, "I now 

spend considerable time with my grandchildren - It's very satisfying." 

However, all participants found that retirement reduced the opportunities to enjoy social 

relationships with former work colleagues. Developing, extending and intensifying social 

contacts, emerged as a developmental task during the retirement transition. The literature 

supported the importance of this task, for Lohman (1977) in Cox (1988, p. 89) found that 

the informal support network was one of the major correlates of positive well being. 

According to the participants, the net result of retirement was a reduction in the range of 

social contacts, but they compensated by intensifying relationships with their more intimate 

contacts. Brother and sister relationships were renewed and relationships with their adult 

children changed in a way which was often mutually beneficial. It seemed that the quality of 

intimate relationships was more important than the range. 

A problem which did emerge during the discussion was that of meeting people with similar 

interests. Rob expressed concern over this matter and explained that companions tended to 

be retirees because of the need to have common time. Previously the job determined whom 

he associated with during working hours. The work situation provided contact with a group 

of people with similar interests, intellect and socio-economic status. He regretted that on 

leaving work, the automatic contact with such people could not be maintained. Special 

interest organizations were helpful in providing the opportunity to meet people with 

common interests. It is evident that the retirement transition does pose a challenge in re~ 

establishing social contacts. 
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Family relationships. All participants referred to the significance of their family relation

ships following retirement. The nature of relationships with their adult children changed from 

that of a parent interacting with a child, to adult-adult interactions. In fact the retirees enjoyed 

the opportunity to provide assistance to their adult children - it seemed to be the means of 

re-building new relationships. For example, Mel helped his sons with their building contracts: 

My relationship with my son has improved due to being more accessible, more 
available - reliability - to help with his business ... he is a builder (Me!). 

The role of grandparent increased in importance after retirement. The intt:r-generational 

contact provided a cohesive family component to the Jives of Doc, Ces, Mel, Roy and Tom: 

Retirement provided me with time to spend more time with my grandchildren ... not 
for control but just enjoyment (Mel). 
We are a very close family. We have 16 grandchildren. My sons and daughters 
have all been a success. My son has just flown in from Bangkok (Sam). 

Re-establishment of family relationships appears to be a feature ofretirement and an explicit 

developmental task. 

Marital relations. Retirement can potentially create a conflict situation for married couples. 

Rob found that marital problems, which were latent during his working life, emerged more 

strongly in retirement. The increased time that he and his wife spent together accentuated the 

differences and exacerbated the problems. 

Most couples had discussed the changed situation in retirement. Communication, especially 

about roles and relationships, contributed to a more effective adjustment. Retirement 

provided increased opportunities to share experiences and support one another's endeav

ours. This was especially appreciated by Roy, Sam and Doc. However, a strong message was 

given by Mel, Ces and Rob that each individual in the marriage needed the opportunity to 

grow personally, and independently of the partner. 

The increesed presence of the husband at home also had an impact on the wife who had 
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previously based her daily routines on the husband's absence during working hours. "I 

married him for life but not for lunch." said Roy's wife. Sam's wife also indicated that she 

enjoyed her autonomy at home prior to retirement and had to make persona! adjustments to 

the infringement on her 'turf. However, most participants reported that the marital 

relationships were generally positive and the adjustments were relatively minor. 

It was also evident that the marital relationships were dynamic and continued to evolve. 

Rob's relationship with his wife improved significantly from the first to the second interview, 

because in the meantime she had secured a part-time job, and as a consequence was more 

contented. 

Role changes. Participants referred to changes in their roles which occurred as a conse

quence ofretirement. The previous role of worker was very pervasive. It provided them with 

status and a sense of purpose. With retirement, the participants relinquished the highly 

structured work role for other less well defined, tenuous roles. As stated in the literature 

review, retirement has been described as a 'role-less' phase oflife. Moreover, the participants 

in this study were part of a recent group of early retirees and therefore, did not have role 

models after which to model their own behaviour. Furthermore, most of the participants had 

a short preparation time prior to the retirement event and had little opportunity to rehearse 

their new roles. 

Retirement was also characterised bya reduced capacity for influence, including the capacity 

to influence changes in personal roles. Reduced income, limited social contacts and lower 

esteem, all limited the individual's capacity to assume new roles. Ces talked of people asking 

him for references but he felt that it was a 'lame duck' exercise because he lacked official 

status. Mel stated that you have to learn that "You are no longer a V.1.P ." In the early stage 

of the retirement transition it appears that most participants experienced a decrease in the 

number and status of roles. 
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Role reconstruction was a task undertaken by most participants. However, there was not a 

drive to replace all roles lost as a result of the cessation of work. Most were happy to 

relinquish the demands associated with their former work related roles which carried with 

them high expectations of performance. In fact, rather than assuming roles which required 

meeting other people's expectations, most preferred the flexibility and freedom provided by 

retirement. They indicated that the former roles tended to determine expectations and to limit 

behaviour. Therefore they adopted a more cautious approach before assuming new roles. 

For example, the roles of grandparents or family advocates were readily accepted but with 

the proviso that they could withdraw when they wished. 

The participants expressed some ambivalence with regard to the loss of roles. There was the 

concern about loss of status, however they relished the opportunity for greater choice, 

control and flexibility. For Mel, Sam, Rob, Roy and Tom the reduction in roles provided an 

opportunity for expansion of self. 

Although the work roles were a source of status, the values attributed to work and work 

status weregradual1y replaced by more favourable attitudes towards themselves as individu

als. The need for roles and status gave way to the discovery of a newly constructed personal 

identity. Tom and Rob both claimed that they wished to write a book, either an autobiography 

or on a political theme. However, roles do provide the basis for social security and for 

participants like Ces, work status was an important part of the way he saw himself, and this 

subsequently impacted on his self-esteem. In his case the reduction in roles caused a 

reduction in self-esteem. 

The reconstruction of roles following retirement has emerged as a development task. All 

participants engaged in some re-thinking of their roles as a result of their changed personal 

situation in retirement. 
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Re-establishing a World View 

The participants also saw retirement as an opportunity to reconstruct their world-view, that 

is, their place in the world. While the participants were employed there was an underlying 

feeling of security, as they were productive members of society. With the Joss of work, there 

was the need to review their place in society and the extent to which they felt the need to be 

a contributor. Sam felt a strong desire to make a contribution to welfare organisations that 

had assisted him through his alcoholism. Doc, Ces and Tom intensified their voluntary 

leadership roles, and thus re-affirmed their self-concept as contributing members of society. 

Roy saw retirement as a chance to relinquish the civic responsibilities. There was a tendency 

for the participants to develop a broader outlook. In referring to his membership of an 

international peace organisation Mel stated: 

... It's part of the key to retirement, to have something big, something central to 
work on ... We all like to be part of a bigger show (Mel). 

There was an increased tendency to think in terms of others nee.ds rather than dwelling on 

self: 

I'm happy to see others performing well and will support them. I have a more 
cooperative and supportive approach. For example, I'm keen to help (name of 
foundation) with a Multi-media Aboriginal Culture presentation (Mel). 

Clearly his motives were more altruistic and these tendencies had became more evident in 

retirement. It appears that there may be a tendency for retirees to establish a broader world

view and encompass issues which are beyond self. This was not a significant developmental 

task but a personal growth exercise which enhanced motivation for some individuals. These 

views support McCallum (1988) who concluded that community involvement of retired 

persons was central to their continued pyschological well being. 

Spiritual Development 

Retirement provided time for different levels of reflection including the reconstruction of 

their place in the spiritual world. During the first interviews this was presented tentatively, . 
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but was developed more fully and confidently during the second interviews. Mel expressed 

a deeply felt appreciation of the 'creator': 

I'm not a church goer, but I do think a lot about spiritual ideas. I reckon 
Christianity is in a time warp - they haven't changed ... We are really only 
interested in the creator .. .! really appreciate the world, its beauty and its 
uniqueness. Where as in earlier times you are worried all about your satisfaction, 
I've got out of these things and now appreciate many more things. I appreciate 
creation - this has happened in more recent times. Philosophically, at this stage 
I'm very happy (Mel). 

Sam had deeply felt views on re-incarnation and these provided a conceptual base for his 

place in the spiritual world, together with some personal re-assurances about life at present 

and in death. Both said that they did not fear death. Their beliefs had been personally 

constructed and while they had gained information from a variety of sources, including 

church groups, they were not strongly affiliated with a formal religion. The personal and 

independent construction of their belief system had intensified after retirement. Retirement 

provided them with the opportunity to turn away from worldly pursuits and devote some time 

to developing spiritual perspectives on their own lives, and death. This was part of the 

process of reviewing their values and re-integrating their personal identity. There did appear 

to be a desire to connect with aspects of life beyond their individual life-space. The 

development of their sense of spirituality was not approached with religious fervour but was 

part ofan holistic approach to their self-identity. Their personal construct of the spiritual 

world was consistent wit:1 the values expressed towards other aspects of their lives and thus 

contributed to the Erikson ( 1986) concept of gaining personal 'integrity', 

Summary of Developmental Tasks 

The major purpose of this study was to identify the dev ·1oprnental tasks associated with the 

retirement transition and the data revealed a large number of tasks undertaken by the eight 

participants. However, each person addressed a different s-.:t of challenges depending on 

their individual perception of the changed situation in retirement An outline of the 

developmental tasks appears in Table 7.1 and the responses of each of the participants is 

found in Appendix 6. 
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CIO co 

l.EXTERNALFACTORS 

F"mancal 

Planning to provide sufficient income in 

retirement 

Supplementary income 

Managing expenditure 

Budgeting 

Accepting life on a reduced income 

Setting realistic goals 

Accommodation 

Choosing a suitable location 

Selecting suitable living arrangements 

l. BIOLOGICAL FACTORS 

Health 

Assessment of personal health 

Evaluation of life-style practices 

Deciding to adopt healthy practices 

Coping with health problems 

Aging 

Accepting biological changes 

Positive perception of physical capacity 

Table 7 1 SUMMARY OF DEVELOPMENTAL T . ASKS 

l. PSYCHOWGICAL FACTORS Analysis of current situation Marital relationships 

Fulfilling positive features Understanding expectations of spouse 

Coping with the Joss of work Areas of dis-satisfaction Establishing roles 

Mourning process: denial, depression, Identify incongruities between value and 
Discovering activities of mutual interest 

bargaining, acceptance, transformation activity 
Independent activities for personal growth 

Discovering purpose and meaning in life Examining future activities 
Re-construction of self-identity Family relationships 

Re-building self-concept and self-esteem Set goals 
Adult children interaction 

Re-adjustment to role losses Grandchildren contact 
Develop and implement plans 

Companionship beyond work: Sibling interactions 

Re-established value system without the work Deciding on the use of time 

ethic Selecting activities to meet needs 
Soclal relationships 

Re-defining and re-evaluating leisure Re-structuring daily life patterns 
Intimate friendships. development 

Exercising choice 
Casual contacts expanded 

Re-evaluation of fife-satisfaction Individual activities - for flexibility 
Group membership 

Group activities - interests, identity, member-
Acceptance of the decision to retire 

ship S. RE-ESTABLISHING A WORLD-VIEW 
Acceptance of past achievements, regrets 

Autobiographical review 
Community activities - contribution to others 

Identification of valued activities 
Social/family - for relationships Re-defining personal place in society 

Self-Analysis 
Cultural I aesthetic - fur creativity 

Sources of motivation 
Physical activities - for health and energy Commwuty Involvement 

Needs to be fulfilled 
Education - for personal growth Participation in community organisations 

Areas of interest 
Religious • for spiritual development Contribution to people, causes,- beyond self. 

Latent talents which may be developed 
4. SOCIOLOGICAL FACTORS 6. SPIRITUAL DEVELOPMENT 

Identifying meaningful leisure activities 

Basis for reconstruction of self-identity 
Building support systems Establishing a spiritual belief system. 



Processes of Learning and Adjustment 

The participants reported that they used a variety of processes of learning and adjustment 

in dealing with the developmental tasks. Furthermore, at each phase of the retirement 

transition, different developmental tasks were addressed. This section describes the phases 

of the retirement transition and explains the processes used. 

Processes Used in the Pre-Retirement Phase 

The pre-retirement period has two phases: the pre-decisional phase and the phase between 

decision and the retirement event. The pre-decisional phase was not discussed at length by 

the participants. There was less thought given to the decision than one would expect. In the 

case of Al, he gave very little thought to retirement until the mandatory age of retirement at 

65. 

Ces and Doc were forced into a sudden 'employment redundancy' decision and did not have 

the time for a calm assessment of their response to retirement. Roy's decision to retire was 

prompted by health problems, but he merely chose his sixtieth birthday as the expected 

retirement date. Sam also reached the obligatory retirement date for his profession, which 

in his case was sixty years. Rob retired voluntarily and even though he had a very positive 

attitude towards retirement, he did not have the opportunity to think deeply about retirement 

before the event, due to the pressures of work. Mel came to the decision relatively suddenly 

when he found that it was socially acceptable to retire early. 

Some tentative interpretations of the retiree's decision making processes can be presented. 

Participants implied that the process involved a form of cost-benefit analysis, weighing the 

advantages and disadvantages of retirement. All of the participants considered the financial 

issues, for they recognised that long term financial security was a pre-requisite to the 

retirement decision. Increased longevity was accepted by three retirees as a convincing 

argument in taking early retirement. The stress of the job and unpleasant work experiences 
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contributed to the decision for Roy and Tom. Although 'visualization' is part of the 

preparation for a transition, and probably would assist in making the decision to retire, it 

seems to be a difficult process. Participants had little time to imagine themselves in 

retirement. The emotional responses to the retirement decision were not discussed in depth 

by the participants. The planning process however was valued by five of the participants, it 

helped them to prepare for the change and provided some degree of inner control and 

predictability. 

Processes Used in the Post-Retirement Phase 

The developmental tasks undertaken by the participants were more prominent after the 

retirement event. The first step in the investigation was to identify the problems which were 

addressed by the retirees. The factors listed in Appendix 6 were not considered by all 

participants. In fact, Al did not consider a wide range of issues associated with retirement. 

In some respects, it could be assumed that as there was no perceived problem, there was no 

anxiety. However, although Al had accepted his lot in retirement, his satisfaction level was 

not high and it may be reasonable to assume that undiscovered issues were unresolved issues 

which may have contributed to lower life satisfaction. Most participants were aware ofissues 

that were confronting them and were consciou.s of their unfulfilled personal wants which 

contributed to their anxiety. 

Anxiety proved to be a stimulus for action for Doc and Ces. Mel, Sam and Rob postponed 

decision making, despite their anxiety, so as to give themselves time for thorough evaluation 

of their situation. Eventua!ly all of the participants who experienced anxiety sought to resolve 

the issues, and as such, they became developmental tasks. 

Unresolved issues and unfulfilled wants tended to reduce life-satisfaction in retirement. For 

example, Ces missed the status and sense of purpose associated with work. Al was locked 

into a value system based on the work ethic and he was not able to value leisure activities 

sufficiently to gain high life-satisfaction. 
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The processes of adjustment were discussed and revealed some strategies employed by the 

participants. There were two broad responses: they could either change the situation, by 

altering some of the situational factors, or alternatively, they could change themselves 

through internal adjustments to beliefs and attitudes. 

Situational solutions. Changing the situation involved the application of some form of 

rational problem solving process. This was in the fonn of direct action taken to influence their 

personal environment - to find 'situational solutions.' The participants who showed a 

propensity to seek situational solutions were Mel. Ces Doc, Rob, Tom and Sam. They each 

used elements of the following four processes: 

I. Rational problem solving, which included: determining the aims or desired out

comes, obtaining information, seeking alternatives, valuing the consequences of each of the 

alternatives, choosing the favoured alternative, and initiating the action. Doc employed 

rational problem solving skills in determining the most satisfying way of using his time. 

2. A learning process which could be described as: identifying the need, setting the 

objectives, obtaining information, clarifying or understanding the situation, organising the 

new knowledge, applying it to the new situation and reviewing the outcome. Mel and Sam 

were ongoing learners and they used this process in arriving at effective personal leanting 

outcomes. 

3. The decision making process tended to approximate the Janis and Mann ( 1977) 

model: considering the alternatives, identifying the objectives to be fulfilled, and valuing each 

of the choices, applying a 'balance sheet' approach in assessing the consequences, searching 

for new information to extend and challenge the alternatives, re-evaluating the conse

quences, making a choice and implementing the course ofaction. Rob for examp!e, prepared 

an inventory of the leisure and recreational facilities available to him. 

4. Strategic planning was effectively employed in some cases and this involved: an 

assessment of the current situation, planning for desired change, implementing the action 

plan and reviewing the outcomes. It was evident that planning of some form, assisted the 
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transition process because it enabled the participants to prepare for projected future needs. 

Ces undertook a daily planning process and also had prepared a long tenn plan which 

included a strategy for his 'old-old' age. 

Not all approaches were used by each participant and the depth of usage also varied. 

Participants who did take charge of their situation tended to be responding to change in a 

positive and optimistic way. The sense of control and self-empowerment may have been 

related to higher levels of life-satisfaction in retirement. 

Changes to self. In many cases, it was not possible to change the external situation and 

therefore the individual had to either cope with the feeling of dissca.tisfaction or change their 

own perceptions of the situation. Resolution of some issues was achieved through internal 

adjustments involving changes to goals, beliefs, attitudes and roles. Goals associated with 

work were replaced by personal and community goals to enable the participants to regain a 

sense of personal identity and retirement satisfaction. 

The following processes of adjustment referred to by the participants included the capacity 

to accept and release emotion attachments to unfulfilled aspects of their past. Sam spoke at 

length about his problems of alcoholism but he fl~leased himself of blame, saying that he was 

not going to maintain "self flagellation". He was also able to compensate or accommodate 

by providing voluntary assistance to welfare organisations that had previously supported 

him. 

The reflective process was important in retirement for it enabled the participants to re

evaluate themselves and their lives. The participants were able to provide an insight into the 

reflection process itself The first requirement was one of devoting time to thinking. It was 

not sufficient to merely have the time, but to consciously use the time for the specific purpose 

of reflection. Sam talked of the value ofreflection during the period ofrecuperation from an 

accident. Reflection enabled some of the participants to analyse themselves, their situations 

and their levels of life-satisfaction. 
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Postponement of decisions after retirement was a process clearly understood by Mel. Despite 

feelings of anxiety, he was prepared to allow time for quality analysis and genuine 

consideration of all the options available to him. There was some dissonance during this time 

but he resisted the temptation to fill the unpleasant void too hastily and thus avoided engaging 

in future unsatisfying activity. 

A very important coping mechanism was that of acceptance of aspects ofboth situation and 

self which could not be changed. Tom, Roy and Mel commented on their ready acceptance 

oftheir changed status. For example, Tom stated, "I don't mind being a nobody." and Mel 

said "You have to learn not to be a V .LP." 

Part of the process of moving towards a fully integrated personality in retirement also appears 

to involve a 're-valuing' of aspects of life. Society's emphasis on value attributed to work, 

had to be re-viewed so that the participants assigned greater value to personal and 

community leisure activities. For example, Doc valued the time he devoted to listening to the 

Royal Commission on W.A. Inc. He also appreciated the opportunity to spend time with his 

grandchildren. 

A feature of successful adjustment was the capacity to remain open and respo~sive to 

opportunities and to expand their breadth ofinterests and activities. For example, Mel was 

absorbed by the activities of the peace organisation that he joined. The capacity to expand 

options and increase choices appears to be an important process associated with the 

retirement transition. 

While managing choice was a process which was central to the retirement transition, the 

range of choices perceived by the participants varied considerably. For Roy, many options 

collapsed upon retirement and this appeared to be acceptable to him, as his approach to 

retirement was one of disengagement. In contrast, Doc, Ces, Sam, Mel and Rob demon

strated a strong desire to increase their options. Retirement for them was characterised by 
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a freedom, the extent to which they had not previously experienced. Their task was to select 

activities which were most likely to meet their needs and satisfy their interests. 

The process of effectively managing choice appeared to be related to the individual's 

capacity to gain control of their lives in retirement. Self-empowennent was a thread which 

pervaded the participants' responses. The desire for independence and self-control wa.~ 

indicated by responses from Sam, Mel, Ces, Doc, Tom and Rob. 

It was noticeable that the participants Tom, Rob, Doc, Ces, Mel and Sam had confidence in 

their capacity to manage new situations. They had faith in the process of change and in their 

ability to cope. This underlying attitude appears to bl') valuable in making an effective 

transition to retirement. 

Summary of the processes of learning and adjustment. The processes of learning and 

adjustment are presented on the horizontal axis of the matrix in Table 7.2. The first major 

category is titled 'Problem Identification.' Within this category, the first column is used to 

record the response- 'No problem perceived - no problem.' Ifthere is no perceived problem 

then there may be no anxiety. The second column, 'Problem, not perceived - Anxiety', 

represents the response by an individual who does not perceive a problem but an issue 

remains as a latent unsatisfied need. The third column, 'Problem perceived - an:<lety/action', 

records the a11xiety perceived by an individual who recognises a problem and wants to resolve 

the issue. If the incongruity, crisis or conflict remains unresolved, then ongoing anxiety is 

likely to be experienced. 

The 'Situational solutions' category is also divided into three columns. The first column in 

this category represents the initial thinking processes which involve reflection, analysis and 

goal setting. In the second column this is extended to the development of strategies and the 

valuing of consequences, and in the final column these thoughts are placed in the context of 

a workable plan and put into action. 
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Table 7.2 DEVELOPMENTAL TASKS I PROCESSES I LIFE-SATISFACTION MATRIX 

PROCESSES OF LEARNING AND ADJUSTMENT 

Problem Identification Situational Solutions Internal Resolutions LIFE-SATISFACTION 

DEVELOPMENTAL TASKS No problem Problem not Problem Reftection Strategies Plan Needs Crisis Acceptance 
perceived perceived perceived Analysis Goals Consequences Action Reflection Incongruity Accomodation 

No problem Anxiety Anxiety/Action Values Change Analysis Dissonnance Resolution -2 -1 0 +1 +2 

Preparatory Tasks 
Outlook - Visualisation, Optimism 
Planning - Information, Decisions 
Personal Development • Interests 

Contextual Tasks 
Financial -Planning, Managemant 
Accomodation - Location, Type 

Biological Issues 
Health - Assessment, Practices 
Aging • Understanding,Acceptance 

lnltial Work Loss Issues 
Phased Introduction 
Structured • Patterns 
Releasing Past 
Reviewing Values • Worklleisure 

Internal Processing 
Analysis of Self . Identity 
Analysis of Past . Acceptance 
Analysis of Present • Satisfaction 
Analysis of Future - Meaning 

Use of Time • Decisions 
Exercising choice, Expanding options 
lndMdual • Flexibility 
Group - Belonging 
Social/Family· Relationships 
Community- Contribution 
Cultural - Creative 
Physical • Energy, Health 
Education • Growth 

Mobilising Support Systems 
Marital • Relationships 
Family • Interaction 
Friends • Establishment 

Spiritual Growth 
Spiritual Outlook 



Where it was not possible for the individual to change the situation, an 'internal resolution' 

may have been sought and responses in this category are also in three columns. The processes 

used involved the reconstruction the values, goals, roles, beliefs, and attitudes held by the 

individuals. Acceptance of the inevitable, without regrets, was a vital part of the re

integration of the individuaJ' s self-identity. Replacing goals, role and activities with another 

of equivalent value was a common process. Reducing the value attributed to work with a 

corresponding increase in the value assigned to leisure activities was important. 

In the process of gaining internal resolution, some individuals transcended the lower order 

needs often associated with work, to give greater thought to higher order personal outcomes. 

The desire to self-actualize, and the urge to make a contribution to others, and assist in 

worldly causes are examples of this tendency to move up Maslow's (1970) hierarchy of 

motivation. A deeper, more fulfilling sense of spirituality was also part of this process; rather 

than acquiescence, it could be seen gaining increased self-control and personal empower-

ment. 

From the information above it is evident that there is a pattern in the responses of the 

individual participants. The developmental tasks and processes of learning and adjustment 

can also be analysed by examining the types of responses to the retirement transition. The 

next section is devoted to this analysis. 

Respflnses to Retirement 

An analysis of the matrices in Appendix 6 has revealed a pattern which indicates that there 

are at least five types of responses to the retirement transition: dynamic, disengagement, 

continuity, reluctant retirees, locked into the past. The categori~s of responses were 

developed by applying a range of criteria. 
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Criteria for determining the categories of responses. The criteria for analysing the 

responses to the retirement transition emerge from an examim:tion of the matrices in 

Appendix 6. However, it is useful to begin with some broad generalisations and overall 

attitudes. 

The attitude to retirement in general can be described by examining data on the extent to 
' 

which the participants demonstrate behaviours which are: positive or negative, dynamic or 

passive, and optimistic or pessimistic. 

The perceived meaning of retireme1~t can also be used to classify the responses. For some, 

retirement had little or no meaning, while others saw it as having real meaning for themselves 

and a legitimate function in society. The meanings could also vary, for example some 

participants saw retirement as a period of rest and relaxation, while other retirees regard~d 

, it as a period of personal ck .. velopment and expanding opportunities. 

Some saw retirement as the end of productive ahd purposeful activity, for others it was the 
' 

beginning of the end. a period of gradual decline, while another group saw it as the beginning 

of a new period of opportunity. 

The perceived level of significance of the retirement experience provided another means of 

analysis. The people exhibiting a tendency towards continuity saw the retirement experience 

as of little significance. People in other categories saw it as a significant event, but some saw 

it as positive while others found it to be a negative experience. 

The sense of empowerment and degree of control also varied amongst the retirees. These 

perceptions influenced a cluster of other criteria: the ability to expand options, the capacity 

to make choices, and to set goals. The overall sense of confidence to manage situations in 

retirement proved to be a useful criteria in determining categories. 
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An analysis of the processes of learning and adjustment used during th~ retirement transition 

also yielded valuable criteria in shaping the categories of responses. The response to the 

anxiety experienced during the retirement transition proved to be a sensitive indicator. 

The category of 'No problems perceived - no anxiety' indicated a tendency towdfds 

continuity. The people with a number of responses in the 'Problem not perceived - ~nxiety' 

were more likely to be 'emotionally blocked'. The third column of 'Problem perceived -

anxiety I action' were likely to be in the 'dynamic response' category. 

The matrix in Table 7.2 also records the way in which the participants attempted to gain 

control. People who perceived that they were in control of their external environment and 

had to capacity to change, were likely to record responses in the 'Situational solutions' 

category. Others may have preferred to make changes to self. For example, people who had 

a propensity to disengage were more likely to record responses in the 'Internal resolutions' 

columns. 

The developmental tasks represented on the ~atrix in Table 7 .2 also revealed some more 

detailed criteria by which to classify the responses. The responses in the category 'coping 

with the loss of work' proved to be useful. The 'disengaged' saw the loss of work as 

inevitable, while the people with a dynamic outlook relished to opportunity to set new goals. 

Those who did not cope well were likely to be locked into the past. Furthermore, the range 

of activities reflected the individual's perception of whether or not retirement was a period 

of increased or decreased opportunities. 

A description of the main features of each of the five categories follows. 

Dynamic. Participants in this category, regarded retirement as a time of great opportunity 

to pursue their own needs, interests and goals without having to work to earn an income and 

without the constraints on time. The participants who exhibited these tendencies were: Mel, 
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Sam and Rob. For them, retirement was an event of major significance, and required many 

issues to be addressed and developmental tasks to be confronted. Retirement had consider

able meaning, for it provided the opportunity for personal growth. Retirement enabled the 

individuals to reconstruct a number of elements of life and move towards a re-integrated self

identity. 

The transition was often not easy, for the participants had to deal effectively with the losses 

associated with a life of work. It required a review of the individual's value system which 

included a more positive approach to leisure. The characteristic which was central to this 

response was the sense of empowerment. The participants in this category grasped the 

opportunity to take control and explore options and increase choices. 

These pro-aCtive participants showed a strong sense of..freedom and a high level of 

motivation for action. Individuals with this outlook on retirement identified a number of 

problems and experienced some initial anxiety. They had more responses in the 'Problem 

perceived- high initial anxiety' category and this was a stimulus for action. As a consequence 

there were more responses in the 'situational solutions' category for they felt that they had 

the capacity to gain control over aspects of their liv_es .. In addition, some internal processing .. 

was necessary, especially in relation to the recot1struction of values attributed to work and 

leisure. 

Individuals in the 'dyanamic' category undertook more developmental tasks than the other 

categories. They recognised the challenges associated with the transition and engaged in 

opportunities for personal growth. With this dynamic response to the retirement transition, 

they were likely to emerge with enhanced opportunities and increased self~esteem. 

There was also a greater range of processes oflearning and adjustment used. They were more 

sensitive and responsive to change. Even prior to the retirement event, their outlook was 
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optimistic, confident and positive. An attempt was made to visualise retirement which further 

increased their capacity to plan for change. Individuals were alert to the issues and there was 

a degree of confidence in their capacity to manage the new situation in retirement. 

An examination of the profiles in Appendix 7 showed that the individuals in the 'dynamic' 

category exhibited distinct phases in the retirement transition. Initially h,wels of anxiety were 

high and the range and intensity of the crises resulted in a wide range of developmental tasks 

being confronted. After the retirement event the participants suffered from post-decisional 

regret, with consequential lower levels oflife-satisfaction. However, following the effective 

management of the developmental tasks, life-satisfaction, in some cases, even surpassed 

previous stages in life. 

Disengagement. People in this category regard retirement as the beginning of the end. Roy 

showed the greatest tendency to disengage. The 'disengagement theory' in Chapter Two 

described retirement as the time to wind down, to reduce involvement in a range of activities 

and to settle in to a more circumspect type of existence. They regarded work loss as 

inevitable. Retirement had meaning in that it represented the time for a well earned rest after 

a long period of hard work. It was a time for tranquillity and inner-peace. 

The matrices in Appendix 6 revealed that people who had this type of orientation to 

retirement are likely to have a higl~ number ofresponses in the 'No problem perceived - no 

problem' category. The acceptance of new challenges was to be avoided so any action which 

increased anxiety or motivation for action was avoided. New issues were not to be addressed 

- on the contrary, activities were decreased. 

There was a passive response to retirement and the individual was slowly disempowered. 

Roy had fewer responses in the 'situational solutions' category for he perceived less control 

over his external environment. Life options were reduced and role losses were not being 

replaced. 
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A feature of people in this category was the stability of values, and leisure was orientated 

towards relaxation rather than personal growth. There was a greater likelihood of emotional 

stagnation. Depending upon the perceived meaning ofretirement, self-esteem may have been 

maintained or reduced. 

i 
The processes used by participants in this category tended to be focussed on the idternal ,,,._ 

processing rather than situational changes or rational problem solving. The way in which 

they visualised retirement and their overall outlook may have been positive, passive or 

negative. The issues confronting the disengaging retiree may have been recognised and 

accepted or ignored. There was little motivation to change, so changes to the situation may 

have been relatively minor. Psychological or internal adjustments were of greater signifi-

cance and often involved acceptance, assimilation and accommodation. The individual's 

level of aspiration decreased. As a consequence, the range a_i;id intensity of developmental 

tasks undertaken were less than in some other categories. Life-satisfaction for disengaging 

retirees may vary from low to high depending upon the perception of the purpose of 

retirement. Where disengagement was accepted as a natural part of retirement, life

satisfaction could be reasonably high. 

In the past there was a tendency for society to expect retirees to disengage, but as the purpose 

ofretirement becomes clearer, and societal attitudes change, the number of people exhibiting 

this type of response may decrease. 

Continuity. The While all participants continued some pre-retirement activities in retire

ment Tom showed the strongest tendencies towards 'continuity'. He did not perceive 

retirement as an event of major significance, merely an opportunity to have more time to 

undertake activities which provided high satisfaction before retirement. Retirement did not 

constitute a critical transition, even though it did involve a considerable change in life-style. 

He did see meaning in retirement and had a positive attitude towards leisure. Retirement 

reinforced his previous value system. 
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Tom showed a number of responses in the 'No problem perceived- No problem' column, 

in the matrix. As he exhibited a tendency for stability and continuity of activities he had less 

reason to identify problems. Some external or situational factors were addressed as he 

undertook a rational problem solving approach in re-arranging life to ensure that their high 

life-satisfaction was maintained. The responses in the 'situational solutions' were higher,for 

he ma113ged the developmental tasks through alterations to his environment, rather than 

being forced to accept internal resolutions. 

Tom did not miss work, for his hierarchy of goals included activities which were not related 

to work. Options available for the use of time were maintained, intensified and in some cases 

increased. A feature of this type of response was the drive for autonomy. He cherished the 

release from other peoples expectations and were empowered by the newly created freedom. 

On the day that he turned fifty-five he rang the superintendent and jokingly told him to," Go 

and get (expletive)." The control over the use of time enabled hirn to chose activities that 

were more likely to meet his needs. 

The processes used during the retirement transition were largely based on rational problem 

solving to address the external or situational issues. There was a generally positive outlook 

upon retirement and an appreciation of the opportunities afforded by the increased time. 

Reluctant. People who were forced into retirement prematurely due to retrenchments or re

structuring were described as reluctant retirees. The two cases in this category wereCes and 

Doc. They undertook an additional stage in the retirement transition, for they firstly had to 

overcome the shock of premature retirement. 

Reluctant retirees had a short period of psychological preparation and therefore needed to 

spend more time adjusting to the loss of work. In both cases this was managed by seeking 

another forms of work, which increased their psychological preparation time. Despite this, 
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the participants experienced regret at the loss of a highly valued activity and the curtailed 

opportunity to make an ongoing contribution. 

The matrix revealed that people in this category had a high concentration of responses in the 

work-loss category. Also anxiety levels were high as many problems were identified and 

there had been insufficient time for resolutior1. The sudden loss of sources of influence 

resulted initially in a feeling of disempowerment and loss of control. Furthermore, previous 

work related roles were suddenly truncated, as were the sources status gained from work 

positions. 

After the feelings of rejection were overcome, it was then time to review the real meaning 

ofretirement. Once they had dealt with the initial loss of work issues, the reluctant retirees 

may have fallen into any one of the above four categories. In fact, the participants in the 

currerH stuay both eventually saw retirement as the 'beginning of a new era' and an 

opportunity for personal growth. In the short term however, they experienced disequilibrium 

due to feelings ofuncertainty and anxiety. In the longer term, the crises contributed to their 

personal growth and forced onto the agenda the re-construction of their self~identity. 

The process used in the first stage of the transition was, 'damage control'. They were 

psychologically unprepared for retirement and therefore the event came as a shock. There 

were many issues to manage simuitaneously and this contributed to the anxiety. The 

motivation to deal with the issues was high and many developmental tasks were addressed. 

To stabilise the situation, working life was temporarily extended and this provided time for 

extensive goal setting, decision making and rational problem solving. Options were 

increased and learning process was applied. The developmental tasks that they undertook 

were more sudden and intense but extensive and generally effective. 

Blocked. This response was characterised by an inability to look forward to the opportunities 

presented in the new situation in retirement and instead remained fixed on a previous life 
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based around work. Al was the only participant to be placed in this category oflocked in the 

past. His perception was that retirement had no meaning, and so there was largely a negative 

response to the retirement experience. 

The predominant responses on the matrix were 'Problem perceived ~ not resolved', and thus 

a tendency for enduring anxiety. Issues had been identified but situational solutions could not 

be found. A larger number of responses were recorded in the 'dissonance, incongruity, 

anxiety' category. While the dissonance remained unresolved it appeared difficult for the 

individual to gain high life-satisfaction in retirement. 

Retirement represented the loss of an activity which had fulfilled many of the individual's 

needs and thus truncated a valued and meaningful life-style. This valued activity could not 

be replaced by leisure activities. Life was never the same without work. The work ethic 

continued to dominate and there was a disparaging attitude to the value ofleisure. 

Retirement was seen as disempowerment, with fewer sources ofinfluence, reduced options 

and general reduction in control over significant aspects of life. 

The individual was less able to re-integrate the personality and build a new sense of personal 

identity. The early phases in the retirement transition was characterised by blocked emotional 

growth and unfulfilled wants. The loss of work related roles were not adequately replaced. 

The processes adopted in making the transition were limited. The initial outlook was 

resentful and regretful. This was exacerbated by the lack of planning, as no attempt was made 

to visualise retirement. Some issues were identified during the retirement transition but many 

remained unresolved. Levels of anxiety were high but not excessive. Motivation to change 

remained low. The blocked emotional growth inhibited the individual from taking significant 

action, setting goals and making many decisions. The areas of action tended to be in the field 
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of community affairs which had a mode of operation similar to his previous work. This 

enabled the participa1t to transfer well developed work skills to a community organisation 

setting. However, personal growth was limited due to the inability to honestly analyse himself 

and develop an understanding of personal needs. 

After a period of five years the participant was developing a level of acceptance of the 

situation. Although the level of life-satisfaction was not as high as during work, the level of 

early frustration was not sustained. There was only one participant in this category and it did 

not appear to be an enduring condition for there were signs that internal changes were 

occurring, albeit slowly. 

A summary of the responses to the retirement transition is given in Table. 7.3, 7.4, 7.5. The 

criteria used to describe the responses are on the vertical axis and the five categories of 

responses are on the horizontal axis. 

Main Findings 

Retirement impacts upon almost every aspect of an individual's life and therefore the 

transition is largely about re-integration. Erikson (1986) described this stage in adult 

development as a conflict between 'integrity Vs despair'. Individuals who successfully 

undertake the significant developmental tasks during the retirement are more likely to 

achieve integrity. 

Because of the absence of work, an individual potentially has increased flexibility and 

freedom to choose a high-satisfaction life style in retirement -there is considerable discretion. 

A1tematively, some individuals may regard retirement as a stage in life which is characterised 

by losses: loss of status, autonomy, finances, companionship, roles and meaning. The 

perception of the individual detennines the response to the changed situation. 
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Table 7.3 - SUMMARY OF RESPONSES TO RETIREMENT 

CRITERIA DYNAMIC DISENGAGEMENT CONTINUITY RELUCTANT BLOCKED 

Phase in cyde Beginning of a new era Beginning of the end Little change Unexpected change End of and era 

Significance Significant event Minor significance Little significance Major significance Traumatic 

Response Dynamic response Passive response Little response Reluctance Negative 

Meaning of Retirement has meaning Retirement has meaning Enhanced meaning Uncertain, meaning No meaning, wants 
retirement Opportunity - growth Rest and relaxation reconstruction unfulfilled 

Empowerment Empowered by opportunities Slowly disempowered Empowered by freedom Disempowered initially Lost power sources 

Control Takes control Relinquishes control Increased control Initial control loss Lost control 

Options Explores. expands and uses Reduces options Maintains options, Initially reduced. Reduced options 

"' 
new and existing options increase existing later increased 

0 
....... Opportunities New opportunities Beginning of the end Continued opportunities Missed opportunities Lost opportunities 

Manageability Confident in ability to Unable to manage Confident in ability Initial uncertainty Lack of confidence 
manage situations. to manage to manage 

Emotional growth Achieves emotional growth Limited emotional growth Emotional growth Disrupted growth Blocked growth 

Personal growth Significant personal growth Retarded growth Personal growth Rapid growth Retarded growth 

Value System New re-constructed value Stability of values Re-inforced value Re-assessed values, Retains values, 
system system especially work/leisure inappropriately 

Self·identity Reconstructed self-identity Diminishing self-identity Consolidation of Re-consideration. of Disintegrating 
existing self-identity self-identity self-identity 



Table 7.4 - DEVELOPMENTAL TASKS 

CRITERIA DYNAMIC DISENGAGEMENT CONTINUITY RELUCTANT BLOCKED 

Number and range Significant tasks undertaken Limited Few tasks necessary Large number and range Few tasks identified 

Work Loss Recognise and deals with Recognised work loss Does not miss work Regrets work loss Life never the same 
losses associated with work as inevitable Not a high priority Preferred work without work 

Attitude to leisure Positive and dynamic Positive but passive Enhanced attitude Re-views attitude to Disparaging attitude 
to leisure leisure to leisure 

Activities Large range Small and diminishing Intensified Sought replacement Reduced 

Roles Roles changes, some losses Role losses, not Roles maintained, Role truncation, Role reduction 
but replaced replaced expanded except work subsequent adaptation 

Re-evaluation Re-evaluates life-options Limited evaluation Little evaluation Considerable evaluation Little evaluation 
I\) 
0 

Self-esteem Enhanced self-esteem Reduced self-esteem Enhanced self-esteem Initial decline, Damaged self-esteem 00 

later increased 



Table 7.5 LEARNING AND ADJUSTMENT PROCESS 

CRITERIA DYNAMIC DISENGAGEMENT CONTINUITY RELUCTANT BLOCKED 

Outlook Optimistic, confident, positive Passive or negative Positive, appreciative Unprepared, shock Regret, resentful 

Visualisation Attempts to visualise No visualisation More of the same Insufficient time No attempt, resisted 

Anxiety Early strong anxiety Calm, or anxious No anxiety, expectant Suffers anxiety High anxiety 

Identification Alert to issues to be May recognise issues Few issues to Many issues to manage Identified issues 
or issues addressed later ignored identify unresolved 

Motivation to Change Strong motivation to change Little motivation to No motivation High motivation to Unable to be motivated 
change to change stabilise then adjust 

Changes to situation Significant changes to Minor situational No changes to Desperate to restore Fights to reverse 
situation changes situation later to change the situation 

I\) Changes to self Changes to self Changes self aspiration No changes to self After concerted effort No changes to self 
0 
U) begins to change self Trapped 

Strategies used Rational problem solving Limited solving Rational problem solving Rational problem solving Irrational 
to change situation Creative visualisation Not visualised Visualises Unclear visualisation A voids visualisation 

Alternatives generated Not generated Few alternative Seeks many alternatives Avoids alternatives 
Goal setting I achievement Revised goals Goal setting/achieve Goal setting/ Achieve Retains old goals 
Decision making strategies Limited Decision making Decision making Blocked decisions 

Strategies used to Acceptance to change self Acceptance Few strategies used to Explores many strategies Can't let go to 
change self Assimilation Assimilation change self begin to change 

Accommodation Accommodation 

Life-satisfaction Initially low-medium, Low - high satisfaction Enhanced life Initial decrease, Lower life-satisfaction 
subsequently, high, after depending on attitude satisfaction potential increase later 
resolution of issues to disengagement 



Retirement can be seen as a process of managing choice. It begins with the process of 

expanding options and then choosing activities to maximize satisfaction. The Joss of external 

restrictions, role expectations and work constraints could be perceived as either an 

opportunity or a deprivation. The subsequent re-structuring enables the individuals to move 

towards the re-integration of the personality. 

The life-histories of the participants varied considerably and therefore it is natural that their 

responses to retirement would also be varied - retirees are not a homogeneous group. 

However, some patterns have emerged which indicate that there are developmentaJ tasks 

which are commonly confronted by individuals during the retirement transition. Addressing 

these tasks can be achieved through processes which involve either changing the situation 

or changing the person. The ultimate aim is to increase life-satisfaction in retirement. 
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CHAPTER EIGHT 

DISCUSSION OF RESULTS 

This chapter will provide an overview of the outcomes of the research and present the major 

conclusions. Implications for retirement education programs and social policy will be 

discussed and recommendations for future research will be presented. 

Origin of the Study 

The major purpose of the study was to identify the developmental tasks associated with the 

retirement transition. An underlying hypothesis was that the effective management of critical 

developmental tasks contributes to life-satisfaction in retirement. 

The study was grounded in the work of Antonovosky and Sagy (1990) who were interested 

in the social and psychological consequences ofretirement. Their 'situational-developmen

tal' model was used to investigate the dynamic relationship between biological processing 

(aging) and environmental conditions in retirement. They postulated that, upon entering a 

new stage in the life-cycle, individuals are confronted with new challenges. These personal 

crises emerge as developmental tasks which are addressed in different ways by individuals 

during the retirement transition. The outcome of their research was the identification of four 

highly significant developmental tasks: active involvement, re-evaluation of life-satisfaction, 

review of world outlook and sense of health maintenance. 

Their study was based upon the experiences of retirees in Israel and they questioned whether 

or not retirees in other countries had similar retirement experiences. The current study 

investigated the developmental tasks undertaken by retirees in Western Australia in the 

1990s. 
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The Erikson ( 1986) concept of the stages of adult development underpinned the work of 

Antonovosky and Sagy and Erikson's concepts are also part of the conceptual framework 

of the current study. Erikson postulated that there were different stages of adult develop

ment, and that at retirement age people were dealing with the conflict between •integrity and 

despair'. The current study therefore assumed that the origin of the developmental tasks 

were the crises which emerged during the t.:hanged situation in retirement. Successful 

management of the tasks contributed to the re-integration of the personality, leading to 

integrity rather than despair. 

Discussion of Outcomes of the Study 

Definitions 

The study commenced with an examination of the definitions of retirement tnmsition, 

retirement, and developmental tasks. 

The concept of'dis-equilibrium' was used to define the retirement transition. The definition 

which has emerged from the study is: the period of dis-equilibrium between two periods of 

equilibrium, beginning with the genuine consideration of the decision to retire and ending 

with the relative emotional harmony in the non-work situation. 

Some anomalies emerged in defining 'retirement'. The current Webster dictionarydefinhion 

of"withdrawal from active life" was inadequate, for it focused on features ofa phenomenon 

some decades ago when retirement was associated with aging and the latter part oflife-cycle. 

The definition ofretirement suggested in the current study therefore highlighted the concept 

ofretirement as a period of new opportunity and personal growth. It was suggested that the 

word 'avocation' be used to describe the period of life after work in place of the word 

'retirement'. This is consistent with the thinking of Margaret Clark in Carp ( 1972) who 

observed that retirement was defined in tenns of the absence of, rather than the presence of 

certain activities. She concluded that we must first define work. She found that work 
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included an ascribed status, with an accompanying role within society. She then defined 

retirement in tenns of the tennination of gainful work. 

The current study has incorporated the multi-dimensional approach advocated by Carp (1972, 

p. 8) who defined retirement as, "An event, a crucial turning pointin the individual's life history, 

which marks a change in his or her status, ... a developmental process that occurs over a period of 

time ... so that tht: individual can establish a new level of stability ... and a state ... " 

The definition of retirement which was deri-ved from the study is," the post-work period in 

a mature adult's life where earning an income does not consume a majority ofa day, but is 

characterised by choice on how time is to be used." 

Developmental Tasks. 

The major purpose of the study was to identify the developmental tasks central to the 

retirement transition. This was achieved by discussing sources of anxiety and the issues which 

were addressed by the participants during the retirement transition. The study indicated that 

there may be a relationship between effective management of the developmental tasks and 

enhanced life-satisfaction during the retirement transition. 

The developmental tasks which emerged from the investigation were examined under six: 

categories: external, biological, psychological, sociological and spiritual. The developmen

tal tasks which were associated with external factors set the conditions for life in retirement, 

such as income and accommodation. Health issues were became particularly significant at 

retirement and changes to life-style variables that impacted on the quality of health were 

considered. The individual's perception of themselves as an aging person was also of some 

importance in determining the nature of activities chosen in retirement. Berghorn and 

Schafer (1981, p. 335) reviewed the gerontological literature and concluded that socioeco

nomic status, health and certain environmental conditions were significantly related to life

satisfaction in retirement. 
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Of particular significance in the current study were the psychological factors. The recon

struction of a self-identity in a Jife without work was a central issue. This involved identifying 

genuine sources of personal motivation, examining the va1ue attributed to work and leisure 

and establishing the meaning of the retirement period. Wapner ( J 980) also concluded that 

meaning, rather than any type of specific conduct, seemed to play an essential role in the 

making of retirement success. 

Sociological tasks included adjustments made to family relationships, especially the spouse, 

and a general re-integration of social support networks. Self-concept was re-examined and 

this included the roles and status of the individual in a life beyond work. 

The participants also went beyond themselves and gave consideration to a revised 'world 

view' which placed themselves as a member of the community, and also as a spiritual being 

in a meta-physical world. The concept of an integrated set of beliefs affecting a persons 

responses to an experience like retirement was developed by Fishbein and Ajzen ( 1975, p. 

14) who claimed that" The totality of a person's beliefs serves as the informational base that 

ultimately determines his attitudes intentions and behaviour...uses the infonnation base to 

make judgements, fonn evaluations and arrive at decisions." 

The major research in the area of developmental tasks in retirement has been c,mducted by 

Antonovosky and Sagy (1990). Therefore, the researcher corresponded with Antonovosky 

to obtain further information. In a personal letter, Antonovosky (1991) referred to his 

theoretical model based on a hypotheses that the "sense of coherence is predictive of 

successful coping with the transition of retirement." He postulated that a' sense of coherence 

and wholeness' is at risk under terminal conditions which involve loss of linkages. The main 

components of the sense of coherence were comprehensibility, manageability and meaning

fulness. 
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The infonnation from the participants in the current investigation support these views. They 

indicated that they undertook a process to make sense of their new world and there was a 

desire to gain control over the retirement experience. Their perceptions of the meaning of 

retirement had a significant effect upon their response to the retirement transition. The study 

also supported the notion of'wholeness' for the retirement process appeared to be one of 

the re-integrating aspects oflife and personality into a coherent whole. The current study also 

supports Antonovosky and Sagy (I 990) in their assessment of the importance of process of 

re-evaluation of the many aspects oflife which are fundamentally changed as a consequence 

of retirement. 

Antonovosky (1991) stressed in his letter to be cautious about - "the cultural context of the 

tasks .. for I am not sure that Australians necessarily face the same tasks as Israelis." 

However, the ~onsistency of the Western Australian and Israeli responses indicates that there 

may be developmental tasks which are cross-cultural. 

Processes of Learning and Adjustment 

In undertabng the developmental tasks th~ participants used various processes of learning 

and adjustme'nt. There were two broad categories: 

(a) changing the situation, for example through rational problem solving, 

(b) changing self, such as acceptance or accommodation. 

There was an indication that as the individual experienced a reduction in the capacity to 

influence the external environment, there was a corresponding desire to gain control over the 

internaJ environment. 

An analysis of the matrices in Appendix 6 showed that there were three basic stages in the 

management of change: anxiety resulting in identification of the problem, the processes 

involved in seeking a resolution and finaJly re-integration into a newly constructed self# 

identity. This is consistent with research conducted by a number of psychologists based upon 
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the work of Lewin (1958) in Porritt (1990). Lewin described three basic stages of change: 

'unfreezing'. which occurs when recognition for the need for change, 'moving' entails 

identifying and clarifying a problem, looking at alternatives, planning and initiating change, 

and 'refreezing' when the new change has become well established. 

The effective management of choice, seems to be central to the retirement transition. lt does 

appear to be a complex process involving: assessment of the current levels of satisfaction, 

self·analysis, identifying sources of motivation and then predicting and valuing how a chosen 

activity may contribute to future satisfaction. These processes were incorporated in the 

decision making model presented by Janis and Mann (1977). In retirement, individuals have 

fewer constraints and potentially increased opportunity for choice therefore the decision 

making process is especially important. 

The capacity for self-analysis and re-evaluation of life-satisfaction appears to be central to 

the effectiveness of the retirement transition. This supports the conclusions of Antonovosky 

and Sagy (1990) who concluded that re-evaluation oflife-satisfactionwas particularly salient 

at the retirement transition. There was considerable variation in the ability of the participants 

to undertake these processes and the capacity to re-evaluate, and this may have had a bearing 

on the consequential levels oflife-satisfaction. The role of educational programs in assisting 

retirees to undertake these learned tasks is discussed later in the chapter. 

Responses to Retirement 

The study revealed different types of responses to the retirement transition. The responses 

were initially influenced by the pre-disposition to retirement and there were two broad 

categories: willing and unwilling retirees. The willing retirees made a voluntary decision to 

retire, either before time or on time. Some were motivated by 'push' factors and could be 

classified as 'escape' retirees pleased to be released from the pressures of work. Others saw 

opriortunities in a new life without work and were motivated by 'pull' factors. The unwilling 

216 



retirees had either reached the mandatory retirement or were coerced or encouraged to 

retiree early through redundancy payments. 

Wapner (1980) found that the most important factors were an accurate pre-conception of 

retirement and a favourable pre-retirement attitude to retirement. The overall attitude 

towards retirement was significant in determining the individual's response to the retirement 

experience. There were five types of responses to retirement identified in the current study: 

dynamic, disengagement, continuity, reluctant and emotionally blocked. 

Most were in the dynamic category and saw retirement as the bP~nning ofa period of new 

opportunity. These participants felt that retirement had ma! meaning - it provided time to 

develop aspects of the persona1ity which had previously been restricted due to the need to 

earn an income. This response had some parallels in the literature in that the 'activity theory' 

advocated the replacement of work activities with non-work activities. The research by 

Berghom (1981) also showed a positive relationship between activity and satisfaction. 

However the retirement transition is more complex than mere replacement of one set of 

activities with another. The participants agreed that being purposefully engaged in activities 

was an important developm~ntal task but the chosen activities had to be valued, and to 

contribute to the re-integration of the personality. 

The second category of response was 'disengagement', a theory developed in the late fifties 

by Havighurst, Neugarten, Cummings and Dean (in McCallum 1981 ). People in this category 

had the perception that retirement was the beginning of the end. An important element of 

adjustment for these retirees was the acceptance of the changes and withdrawal from some 

activities which were biologically not appropriate. The purpose ofretirement was to enable 

the older person to be released from the constraints of work and to enjoy a more relaxed life~ 

style. 
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The 'continuity theo,y' presented by Atchley (1976) was also supported in the current study. 

The findings of the present investigation indicated that some interests, skills and attitudes 

have stability in the transition from work to retirement. There was evidence of continuity in 

a number of the participants' experiences. 

The response which was not fully treated in the literature was the tendency for a retiree to 

be locked into the past. One participant felt that retirement had little meaning and life without 

work was less fulfilling. His perception was that most meaningful life-experiences were 

achieved through work. 

Developmental Tasks and Life Satisfaction 

An examination of the various measures indicates that there may be a relationship between 

life-satisfaction and the effective management of developmental tasks. It appears from the 

matrices that the people who had addressed more developmental tasks had higher scores in 

the corresponding bar graphs of life-satisfaction. 

This was evident when examining the people in the category of 'dynamic' response to 

retirement. The people in this category, Mel, Sam and Rob showed more initial anxiety, but 

addressed a greater range of developmental tasks and life-satisfaction scores were relatively 

high. In contrast, Al who had the 'blocked' response, addressed few tasks and life

satisfaction was lower. Roy tended to disengage and this resulted in fewer developmental 

tasks being undertaken. However, there were few negative life-satisfaction scores for he was 

relieved to be released from work, but the life-satisfaction scores were not as high as the 

dynamic category. The 'continuity' rnsponse, exhibited by Tom, revealed lower levels of 

initial anxiety but a significant number of developmental tasks addressed and high levels of 

life-satisfaction. The reluctant retirees, Ces and Doc, dealt with high anxiety by addressing 

a large number and range of developmental tasks and the consequent levels of life~ 

satisfaction were high. 
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Furthennore the extent to which the developmental tasks were effectively addressed 

appeared to be related to life-satisfaction. The matrices in Appendix 6. showed that where 

the issues related to the developmental tasks had not been fully managed or resolved, there 

was a tendency for life-satisfaction to be lower. Correspondingly in the cases where the 

processes oflearning and adjustment had been dealt with effectively, there were higher life 

satisfaction indexes. 

The evidence from the limited cases does appear to support the notion that life-satisfaction 

may be positively related to the number and range of developmenta1 tasks effectively 

undertaken during an individual's transistionfrom work to retirement. If this is the case then 

it would be appropriate to use the analysis of developmental tasks as a basis for enhancing 

life-satisfaction in retirement. Also the identification of developmental tasks may be useful 

in the process of preparing for retirement and planning for an effective transition. 

Conclusions 

A number of tentative conclusions can be reached as a result of the investigation. 

1. The concept of developmental tasks has proven to be a useful way of describing and 

examining the retirement experience. The developmental tasks emerged from the personal 

crises which arose from the new situation in retirement. The developmental tasks provide an 

opportunity for an individual to address specific issues at each stage in the retirement 

transition. In the effective management of the developmental tasks, retirees undertook to find 

new ways of achieving satisfaction of needs. 

2. The developmental tasks assist in the identification of specific problems to be addressed 

and as such, can be used as a diagnostic tool. There does appear to bea relationship between 

the effective management of developmental tasks and higher levels of life-satisfaction. 

People who suffer lower life-satisfaction in retirement may benefit from diagnosis and 

remediation through an analysis of the developmental tasks undertaken at different stages of 
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the retirement transition. Crises which may not have been fully identified, or issues which 

have not been resolved, may be then identified and addressed. The developmental tasks 

matrix could be used as a recording and diagnostic instrument to enable retirees to map their 

retirement experience and identify the issues. However, the findings are tentative and further 

research is needed. 

3. Individuals use a range of processes of learning and adjustment in managing the 

developmental tasks. Processes can be classified into changes to the external environment 

or changes to the internal environment. As people become older they may have less control 

over the external environment, but may seek to gain greater control over their internal 

environment. 

4. The management of choice is central to the retirement transition. This involves a complex 

relationship b~tween self-analysis, re-evaluation of current levels of life-satisfaction, iden

tification of genuine sources of personal motivation and development of worthy life-options. 

Levels oflife-satisfaction appear to be dependent upon the value that the individual attributes 

to the chosen activities. 

5. The retirement transition consists ofa series of identifiable phases. Within each phase a 

number of developmental tasks may be addressed. Developmental tasks emerge more 

strongly in times of greater anxiety. The length of time in each phase varies and depends upon 

the individual's capacity to deal with the personal crises in a period of change. Not all people 

experience all phases. A knowledge of the phases of the retirement transition is likely to 

enable retirees to recognise that is a process and thus manage the retirement transition more 

patiently and effectively. The retirement transition is essentially a period of dis-equilibrium 

between two periods of equilibrium. 

6. The findings indicate at least five categories of responses to the retirement transition: 

dynamic, disengagement, continuity, reluctant and emotionally blocked. Underlying these 
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responses is the individual's perception of the meaning of retirement for it determines the 

response to the retirement experience. If retirement is seen to have a purpose which is valued 

by the individual, then satisfaction levels are likely to be higher. Where there was little or no 

perceived meaning in the retirement experience, then morale appeared to be lower. 

7. "Culture produces various life-style options," (McCallum 1985). Therefore as society 

recognises retirement as a significant, valued and purposeful period in the adult life-cycle, 

then it is more likely that retirees will also develop positive attitudes towards themselves and 

their well being in retirement. 

8. Levels oflife-satisfaction in retirement appear to be influenced by the individual's capacity 

to identify the issues which impact upon personal need satisfaction, and mobilise learning and 

adjustment processes to meet the needs. Life-satisfaction appears to be higher for people 

who have been able to deal effectively with significant developmental tasks. 

9. Retirement influences all aspects of person's life - it is a complex inter-related experience. 

Retirees have the task of establishing a self-identity in a new situation with a revised set of 

values based on a life without work. Successful accomplishment of this task may lead the 

individual towards integrity rather then despair. 

Implications for Educational Programs 

One aspect of the investigation was to assist educators to plan effective pre- and post

retirement educationaJ programs. Suggestions for learning programs are discussed below. 

The sequence of the programs are related to the phases of the reti..-ement transition. 

Early pre-retirement programs. Preparation for retirement actually commences early in 

a person's working life, and is an ongoing process. Early in a car'.:er, most individuals in 

Australia seek to make the major life purchases such as clothe:,1 car and a house, while 
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allocating funds for retirement income is often not a high priority. However, it is strategic 

for young people to have the advantage of the basic principles of investment early in their 

working lives- probably around the age of thirty years. The focus of the first pre-retirement 

program would likely to beon investment, especially the cumulative benefits of small but long 

tenn investments. Early financial planning will become more imperative as the nation's 

dependency ratios increase and governments reduce their responsibility for aged income. 

However a note of caution has been offered in research conducted by Wiles (1987) who 

concluded that many people on low incomes do not have the capacity to set funds aside for 

future income and that the majority of people depend upon the pension for their retirement 

income. Retirement income has been cited in much of the literature as a major determinant 

oflife-satisfaction in retirement. If welfare payments for the older unemployed are reduced, 

there will be an increased obligation by employers and government to ensure that education 

programs are made available. 

Programs prior to the retirement decision. It would also be appropriate to provide pre

retirement planning courses before people contemplate the retirement decision, probably at 

around the age of forty to forty five years. Two main issues could be addressed at this time. 

Financial management and investment would need to be revisited to ensure people had the 

opportunity to understand the complexities of superannuation, taxation and investment. The 

timing is critical, for at this age people may still have time to make adjustments to 

investments, due to a higher income earning and borrowing capacity. Decisions could be 

made in the light of current government policy and may include opportunities to boost 

retirement income through topping up superannuation or negative gearing. 

In middle career it would also be valuable for the individual and the employer, to enable 

employees to review personal and career goals with a view to maintaining high levels of 

work-motivation and life-satisfaction. The personal development component of the course 

could be designed to enhance personal problem solving, goal setting and creative thinking. 
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The aims would be twofold: to increase the effectiveness of the employee in the work place, 

and to contribute the individual's personal growth. Employers who demonstrated an interest 

in the total welfare of their employees are likely to receive greater loyalty and commitment. 

Such a program may help to address the difficulties of unmotivated mid-career workers. 

Programs preparing for the retirement decision. People aged fifty to sixty years may be 

contemplating the question, "When should I retire?" A pre-retirement course may provide 

a conceptual framework for the individua1, to assist in aniving at a decision which minimises 

post~decisional regret. This would include an assessment of current levels of satisfaction at 

work, an assessment of future financial security, and an opportunity for self-analysis 

including personal sources of motivation. Statistical data could be provided on longevity, 

health and psychological factors to be considered in making a satisfactory adjustment in 

retirement. Biographies of people who preceded them in retirement may help in understand

ing their own decision. 

It may also be valuable to have an experiential component. Employers may be prepared to 

offer retirement 'rehearsals' which may include extended holidays, flexi-time, reduced hours 

or contract work. There are many ways in which a phased transition to retirement could be 

arranged and this can be of benefit to both the employee and the employer. Evidence 

presented by Root in Cox {1987) showed that innovative forms of work organisation for 

older workers not only assisted the employees but also resulted in benefits to the organisa

tion. He reported on a National Older Workers Information System which had documented 

369 practices for older workers and many provided for phased, tapered or partial retirement. 

This U.S.A. experience is an incentive for government and social policy makers to consider 

more flexible work practices for older workers. It also highlights the benefit of a pre

retirement program which does not pre-empt the retirement decision but increases the 

options available to the employee. It may be re-assuring for some older workers to sample 

the retirement experience before committing themselves. 
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An extension of the personal development program would also be appropriate. It may iaclude 

reviewing an individual's hierarchy of goals and identifying latent talents, interests and 

abilities. 

Retirement is fundamentally about the change process within a relatively unstructured 

environment. Therefore the processes of creative thinking, expanding horizons and increas

ing options may be developed. The course objectives couil·'. be orientated towards promoting 

personal development and empowering individuals to manage choice in retirement. Content 

analysis of the interviews showed that the relationship with the spouse was an important 

aspect of the retirement transition. The design of the educational programs would be advised 

to include the spouse, to encourage joint decision mJ.king and to provide mutual support. 

With both partners participating in the program there would also be a greater tendency for 

ongoing discussion of the issues. 

Programs for after the retirement decision and before the event. The period after the 

decision and prior to the retirement event is often fairly short. Programs organised at this time 

may attend to detailed financial matters, covering such topics as taxation, legislation, 

investment options and social security. The contextual factors identified in the current 

research would also be included, such as location, accommodation and transport. 

Biological factors may be discussed, especially the perception of health and life-style 

variables which could improve an individual's health. The program would address the 

'negative socialisation' issues which result in reduced activity and adversely affect health 

McCallum (1988). At this time it may also be appropriate to examine the values attributed 

to work and leisure, for some reworientation may be necessary. Group discussions on leisure 

as a legitimate activity may assist in the rewevaluation process. 
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The meaning ofretirement may be discussed in depth, enabling people to come to their own 

realisations about the use of time and the opportunities for personal growth. The programs 

may enable the participants to come to a deeper understanding of themselves through a 

supportive process of self-analysis. As Antonovosky and Sagy (1990) pointed out, while all 

people implicitly evaluate life-satisfact~on throughout their lives, at retirement, the process 

of re-eva1uation of life-satisfaction is a task central to the retirement transition. Sources of 

high motivation may be identified, extended and intensified, while consideration can be given 

to ways of eliminating or reducing dis-satisfiers. 

Post-retirement programs. Retirees have had vastly different life experiences, they are not 

a homogeneous group. Therefore, post-retirement educational program planners would 

need to be cognisant of the varied life histories, skills and attitudes that participants would 

bring to a program. Prior information on the participants may enable the program designer 

to tailor appropriate learning experiences to meet the specific needs of the participants. 

The appropriate timing ofpost-:-etirement programs would vary because individuals respond 

to retirement in different ways and progress through the stages of the transition at different 

rates. It would be unlikely that retirees would want to learn more about their experience while 

enjoying the 'honeymoon' phase. The most appropriate time may be at the on-set of the 

disenchantment phase, or in the period of re-orientation. 

The objective and the content of the course may be negotiated with the participants. The 

questionnaire in Appendix 1. may be used to identify the issues to be addressed. The current 

study found that in dealing with loss of work, issues were raised in relation to: living on 

reduced income, uncertainty about the use of time, loss of companionship, lack of daily 

structure and the reduction in <.iclf-esteem related to the loss of work status. 

A theoretical framework could be provided to enable the retiree to see the retirement 

experience in perspective and to understand the personal change process. It may include a 
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discussion of developmental tasks and the role of anxiety in identifying issues. The process 

of self-anaJysis may include a genuine understanding of persona1 feelings and sources of 

motivation. The overall aim would be the re-construction of self-identity in the new context 

oflife without work. 

The course may also address the concept of post-decisional regret and the function of the 

disenchantment period. Once the anxieties and uncertainties of change had been recognised, 

it would then be possible to look to the opportunities afforded by retirement. The process 

ofturr..lng negative perceptions into positive opportunities could be discussed. For example, 

the loss of status has been regarded by some as a pleasing reduction in expectations and 

increased personal freedom. 

The potential for personal growth is likely to emerge as the basis of the meaning ofretirement. 

For some, the discovery oflatent talents and the development of new interests could be a 

major source of satisfaction. For others it may be the opportunity to reconstruct their world

view based on their accumulated wisdom over many years. It appears that a central task to 

be undertaken during the retirement transition is that of achieving a sense of purpose. 

Activities that are undertaken need to be regarded as worthy of the individual's time and 

effort - the chosen activities are to meet personal needs. 

Flexibility would need to be built into each program to cater for individual differences. Prior 

information would need to be gained from participants to understand their perception of the 

retirement experience and to establish their expectations of the program. 

It would be valuable to establish the participant's broad response to retirement, that is, start 

of a new era - dynamic, beginning of the end w disengagement, more of the same - continuity, 

reluctant retiree or, the end of an era - emotionally blocked. Relevant programs may be 

designed to meet the needs of the particular group of participants. However, people do not 
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necessarily fall neatly into particular categories, and there will be individual differences, with 

overlapping and inter-related responses. 

The opportunity for internal choices would enhance the sensitivity of any program and in 

some cases individual programs may be necessary. Self-analysis and re-evaluation oflife

satisfactior. would be an integral part of all the programs. Each participant would then be able 

to take from the course that which was relevant to themselves. 

Implications for Social Policy 

Retirement is gaining increasing significance as a social institution as more people enter the 

category of the older unemployed. Furthermore, the characteristics of the population of 

retirees is changing, as more people retire earlier and spend more of the life-cycle in 

retirement. In the past, retirement was regarded as almost synonymous with old age, this is 

no longer the case, for many people retire well before the onset ofbiological decline. Because 

the phenomenon of retirement has changed in recent years, it now has a different meaning 

for individuals, and for society at large. 

The goals of government retirement policies have also changed in response to the perceived 

changes in the purpose of retirement. The recent emphasis on restructuring and economic 

rationalism has resulted in an increase in redundancy payments for older workers. However, 

with the abolition of compulsory retirement in January 1995 there will be other significant 

changes, and a probably a reversal, towards an increasing number of older workers remaining 

in employment. Equity issues have been given greater prominence in recent times. Thus 

social policies impacting upon retirement have changed in response to changing societal 

needs, values and expectations. 

There are a number of social issues to be considered. Future policy will always need to take 

into consideration the income of retirees. As the equity issues become more significant in 

227 



modem society, social policy developers will need to consider the way in which the limited 

employment opportunities and financial resources are distributed amongst the population. 

Currently the abrupt transition between work and retirement is unnatural and undesirable. 

A more balanced blend of work, learning, and leisure is required and this could be facilitated 

by more flexible retirement policies. This may enable younger workers to gradually assume 

greater responsibility under the guidance of an older mentor, while providing for stability and 

continuity in the organisation. More flexible ways of employing the older worker needs to 

be considered. A reduction in the dependency ratios and increased self~sufficiency should 

result in benefits for the economy and for the community. 

The purpose of retirement needs to be re-conceptualised, the roles, contributions and 

expectations of retirees, also needs to be clarified and social policy and legislation developed 

to support the new understandings. 

Implications for Fnture Research 

During the current investigation three instruments were developed which may be useful in 

the conduct of future research. They may also be useful in the preparation of pre- and post

retirement education programs. 

First, the initial questionnaire in Appendix I, which was used as a checklist for the semi

structured interviews, may enable researchers to identify other areas for investigation. The 

questions represent a comprehensive overview of the issues addressed by retirees during the 

retirement transition. 

Second, the retirement transition profiles presented in Appendix 4 enable the individuals to 

trace life-satisfaction and significant events during the phases of the retirement transition. 
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Third, the matrix of developmental tasks and processes of teaming and adjustment have a 

number of potential uses. An analysis of the processes indicate the types of personal 

strategies used to cope with the changes. These m~y lead to the development of a diagnostic 

instrument to indicate which of the processes are and are not being employed. The first three 

columns on the matrix represents the levels of anxiety and this is useful in determining the 

tasks which may be addressed. Furthermore it has been demcnstrated in Chapter Seven that 

the measures of anxiety can be used to arrive at a classification of the individual's response 

to retirement. 

The graphs oftife·satisfaction were also diagnostic measures. Low levels oflife.satisfaction 

indicated areas of unmet needs which could then be used as a means ofidentifying appropriate 

developmental tasks. 
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Recommendations 

Based on the findings the following recommendations are made for further investigation. 

1. The initial task confronted by the retirees was coping with the loss of work. The issues were 

not centred on work itself but tended to be factors •elated to work: financial independence, 

establishing a structure for the daily activities, companionship, status, sense of purpose and 

making a contribution to society. Further investigation into the issues related to work-loss 

may be useful. 

2. An underlying issue for some people appeared to be the individual's perception of the 

relative value of work and leisure. During an individual's working life the 'work ethic' 

provided a philosophical base to justify the considerable time devoted to work. In retirement 

the individual re-adjusted the values base and sought meaning in the use of leisure time. 

Research may be conducted into the process of re-orientation of values, to investigate the 

extent to which the 'work ethic' is replaced by the 'leisure ethic'. 

3. All retirees had to make decisions on how to use their time in a relatively unstructured 

social environment. The activity theory proposed that retirement was a process of replacing 

work based activity with other activities. The way the individual responded to the chosen 

activities appeared to be more critical than the nature and extent of the activities. Life~ 

satisfaction in retirement appeared to depend more on the value attributed to the chosen 

activity rather than the activities per se. To achieve high life-satisfaction the activities need 

to be considered worthy of the individual's time and effort. The way in which individuals 

attribute value to their use of time in retirement could be an interesting study. The resulting 

measure may provide another indicator of life-satisfaction. 

4. Valuable research could be conducted into the meaning of retirement in the modem 

context. Each of the participants in the study implicitly asked themselves, " What is the 
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meaning of retirement?" Research into this area could increase understanding of the 

responses to the retirement experience. A deeper understanding of the purpose of retirement 

may contribute to a more clearly articulated social policy. 

5. All of the participants referred to the issue of social integration following retirement. It 

appeared that life-satisfaction was related to the levels of social adjustment. Research could 

be conducted into the processes involved in social integration in retirement including the 

changes in range and intensity of social relationships. In almost every case. the family 

assumed a greater significance after retirement. Another area of study may be the changing 

relationships between the retiree and spouse. While this was not investigated in depth in the 

current study, it did emerge as a developmental task for some participants and warrants 

further study. The changing relationship with adult children also proved interesting. 

The impact of the loss of roles and status could also be an area for investigation. The current 

study indicated that after coping with the initial losses, the participants were relieved to be 

free of expectations and used the new freedom to focus on understanding self. 

6. There appeared to be a tendency for retirees to shift their emphasis from the satisfaction 

of lower order needs to the higher order needs. The need for food, shelter and security had 

already been met or could not be significantly altered. The need for status and achievement 

was reduced and replaced with a desire to develop a ful!er understanding of self, to self

actualise. Participants referred to a heightened spiritual development and a greater apprecia

tion of the 'creator' and a greater awareness of the meta-physical world. The shift in the 

hierarchy of needs and the broadening of the 'world-view', could form the basis of a 

stimulating study. 

7. The experience of the participants was that the retirement event brought about an abrupt 

change from work to leisure. The rate of change appears to be too severe in some cases and 
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there is a strong argument for the opportunity to choose different types of phased, tapered, 

or graduated retirement. Study in this area has important implications for today's restruc

tured workplace. 

The problem of categorising people into roles according to age could be further be limiting 

the development of some people. It a.ppears that Australian society has tended to segment 

major activities into specific stages of the life profile. Youth are largely concerned with 

learning, middle age is devoted to work, and there is an expectation that old age is allocated 

to leisure. This segmentation of function and age is likely to reduce life·satisfaction for all 

age groups, whereas a more balanced blending of learning, work and leisure would be 

preferable. Research could for example, be conducted into creative approaches to employing 

the older, retired worker. 

The significance of such additional research is that it would contribute to an understanding 

of the nature and function of retirement in the adult life-cycle. It may lead to an improved 

quality oflife for retirees and assist in the development of appropriate social and economic 

policy. 
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Appendix 1 

Checklist of developmental tasks used in conjunction with the interview schedule. 
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CHECKLIST FOR SEMI-STRUCTURED INTERVIEW 

I.FINANCE 

(a) To undertake financial planning (superannuation, taxation, social security) prior 

to and during retirement. 

(b) To establish effective financial management practices eg. prioritizing, 

projecting, budgeting, living on reduced income. 

2. HEALTH 

(a) To understand health and lifestyle variables and to establish practices for main

taining a healthy lifestyle eg. developing a sensible physical fitness program. 

(b) To review and make a personal assessment of the factors contributing to a 

healthy lifestyle and to address habits which could adversely affect the quality 

of life eg. diet, exercise, smoking, alcohol. 

3. RE-EVALUATION OF LIFE SATISFACTION 

(a) To understand, appreciate and accept the reasons for making the decision to 

retire. 

(b) Successful resolution of career life. Evaluation and acceptance of the past. 

( c) To perceive retirement as a period of new opportunity to achieve that which is 

valued in life. 

4. SELF ANALYSIS 

(a) To analyse myself and through selfreflection understand what I really want and 

need. To discover genuine sources of personal motivation. 
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(b) To understand and develop a knowledge about myself- my attributes and latent 

talents and to see retirement as an opportunity for personal growth. 

(c) To learn about 'being' rather than feeling the need to be 'doing, going, 

making' - to gain a sense of an inner satisfaction. 

5. ACTIVE INVOLVEMENT 

(a) To establish new ways of using/spending time, to replace work activities. 

(b) To evaluate existing interests and plan to maintain, expand and further develop 

these interests. 

(c) lo maintain some form of work (paid or unpaid) in the initial stages of 

retirement. Have a phased introduction to retirement. 

6. MEANINGFULNESS I PURPOSE 

(a) To establish a new hierarchy of goals which reflect new aspirations based on a 

life without work. 

(b) To develop a sense of purpose through activities,challenges,tasks and 

responsibilities that are meaningful to me and worthy ofmy time and energy. 

( c) To find new challenges which are worthy of you time and energy 

(d) To identify, accept and fulfil new roles which you find satisfying. 

7. COMPREHENSIBILITY, STRUCTURE, BALANCE 

(a) To develop a structure to life after work - with some order, pattern or 

predictability. 

(b) To obtain a balance in the use of time between the various roles and activities -

work, recreation, family, social, self, ..... 

(c) To learn to enjoy a more relaxed and leisurely lifestyle. 
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8. MANAGEABILITY 

(a) To prepare for retirement over a period of years prior to the event,- obtain 

information, plan, organise, evaluate. 

(b) To view the transition to retirement as a manageable process requiring informa

tion, planning and personal development. 

9. POSITIVE ATTITUDE TO SELF IN IBE CHANGE PROCESS 

(a) To accept that a major change is taking part in my life and be optimistic about 

the outcome. 

(b) To have a patient attitude to change and to allow the process to unfold natu

rally and gradually, 

10. SPIRITUAL 

(a) To develop a capacity for spiritual reflection 

11. INFLUENCE /CONTROL 

(a) To gain control over life in retirement with its many opportunities and choices. 

(b) To deal with the emotional demands of change as you adjust to a lifestyle of 

choice in retirement. 

12. SUPPORT I SOCIAL 

(a) To ide"ntify and act on the social, cultural, sporting opportunities available 

during retirement. 

(b) Maintaining existing friendships and developing new ones in the absence of 

social contacts through work. 
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IJ. FAMILY I MARITAL 

(a) To re-establish a relationship with your spouse/partner in view of more time 

available together. To see marriage as a dynamic process. 

(b) To review and adjust to changes in family relationships eg. being a grandfather/ 

mother ... 

14. CONTRIBUTION TO SOCIETY I SOCIAL LEGITIMACY. 

(a) To develop a basis for self esteem without the status attributed through work. 

(b) Consider ways you would like to make a contribution to society and then 

implement practical proposals. 
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Appendix 2. 

Responses by the five subjects to the initial questionnaire. 
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RESULTS OF THE QUANTITATIVE RESEARCH 

QUESTIONNAIRE 

The following are a list of learning processes undertaken by some people during the 

retirement transition. 

Rate them in tenns of the importance that you attribute to these tasks. 

5. Vitally important learning process. 

4. Important learning process 

J. Quite important 

2. Little importance 

1. No importance 

1. FINANCE 

(a) To undertake financial planning (superannuation, taxation, 

social security) prior to and during retirement. 

(b) To establish effective financial management practices eg. 

prioritizing, projecting, budgeting, living on reduced income. 

2.HEALTH 

(a) To understand health and lifestyle variables and to establish 

practices for maintaining a healthy lifestyle eg. developing a 

sensible physical fitness program. 

I 2 J 4 5 

5 

I 4 

5 

(b) To review and make a personal assessment of the factors con- l 4 

tributing to a healthy lifestyle and to address habits which could 

adversely affect the quality of life eg. diet, exercise, smoking, 

alcohol. 
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3, RE-EVALUATION OF LIFE-SATISFACTION. 

(a) To understand, appreciate and accept the reasons for making 

the decision to retire. 

I 2 3 4 5 

I I 2 I 

(b) Successful resolution of career life. Evaluation and acceptance 2 3 

of the past. 

(c) To perceive retirement as a period of new opportunity to 2 2 

achieve that which is valued in life. 

4. SELF-ANALYSIS 

a) To analyse myself and through self reflection understand what I 

really want and need. To discover genuine sources of personal 

motivation. 

(b) To understand and develop a knowledge about myself - my 

attributes and latent talents and to see retirement as an oppor

tunity for personal growth. 

(c) To learn about 'being' rather than feeling the need to be 

'doing, going, making' - to gain a sense of an inner 

satisfaction. 

5. ACTIVE INVOLVEMENT 

I I 2 I 

2 3 

2 2 I 

(a) To establish new ways of using/spending time, to replace work 2 3 

activities. 

(b) To evaluate existing interests and plan to maintain, expand and 

further develop these interests. 

( c) To maintain some form of work (paid or unpaid) in the initial 

stages of retirement. 

Have a phased introduction to retirement. 
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6. MEANINGFULNESS I PURPOSE 

(a) To establish a new hierarchy of goals which reflect new 

aspirations based on a Hfe without work. 

(b) To develop a sense of purpose through 

activities,challenges,tasks and responsibilities that are 

meaningful to me and worthy of my time and energy. 

(c) To find new challenges which are worthy of you time and 

energy. 

(d) To identify, accept and fulfil new roles which you find 

satisfying. 

7. COMPREHENSIBILITY, STRUCTURE, BALANCE 

I 2 3 4 5 

I 2 2 . 

2 3 

2 3 

I 2 2 

(a) To develop a structure to life after work - with some order, 2 I 2 

pattern or predictability. 

(b) To obtain a balance in the use of time between the various 

roles and activities - work, recreation, family, social, self, ..... 

( c) To learn to enjoy a more relaxed and leisurely lifestyle. 

8. MANAGEABILITY 

2 3 

I 4 

(a) To prepare for retirement over a period of years prior to the I 2 2 

event,- obtain information, plan, organise, evaluate. 

(b) To view the transition to retirement as a manageable process I 2 2 

requiring information, planning and personal development. 
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I 2 3 4 5 

9. POSITIVE A TIITUDE TO SELF IN THE CHANGE PROCESS 

(a) To accept that a major change is taking place in my life and be I I 3 

optimistic about the outcome. 

(b) To have a patient attitude to change and to allow the process 2 3 

to unfold naturally and gradually. 

10. SPIRITUAL 

(a) To develop a capacity for spiritual reflection. I 2 2 

11. INFLUENCE /CONTROL 

(a) To gain control over life in retirement with its many 3 2 

opportunities and choices. 

(b) To deal with the emotional demands of change as you adjust to I 2 2 

a lifestyle of choice in retirement. 

12. SUPPORT /SOCIAL 

(a) To identify and act on the social, cultural, sporting 

opportunities available during retirement. 

(b) Maintaining existing friendships and developing new ones in 

the absence of social contacts through work. 

13. FAMILY I MARITAL 

I 3 I 

2 3 

(a) To re-establish a relationship with your spouse/partner in view 1 4 

of more time available together. 

To see marriage as a dynamic process. 

(b) To review and adjust to changes in family relationships eg. 3 2 

being a grandfather/mother ... 

251 



I 2 3 4 5 

14, CONTRIBUTION TO SOCIETY I SOCIAL LEGITIMACY 

(a) To develop a basis for self esteem without the status attributed l 4 

through work. 

(b) Consider ways you would like to make a contribution to 

society and then implement practical proposals. 
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Appendix 3 

Interview schedule used to obtain data for the eight case studies. 

'.'1 

253 



SEMI-STRUCTURED INTERVIEW 

I. Firstly could you please talk about the events leading up to the retirement decision. 

Did you spend much time considering your decision to retire? What factors influenced 

your decision? 

Supplementary; Were you able to visualise retirement? Did you have any hopes and 

expectations? Were they realised? Did you have any fears or apprehensions? Were they 

realised? Did you approach retirement with a sense of optimism and confidence? 

2. What was the time period between the decision to retire and the retirement event? 

What were your thoughts at the time ? 

Supplementary: Were there any other factors or problems that you considered at the 

time? How did you deal with them? Did you undertake any pre-retirement planning? 

Was is effective? 

3. Can you talk about the events in the first few weeks of retirement. Describe your 

thoughts and feelings. 

4. After a major decision people often experience post-decisional regret, during the first 

year of adjustment did you have any feelings of post-decisional regret? Wnat were the 

main areas of concern? Describe your thoughts and feelings at the time. 

5. On the graph could you trace your relative life satisfaction at different stages in the 

retirement transition: pre-decision. pre-event, immediately after the event and later. How 

do you see your retirement transition - when does it start and finish? 
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6. Did you re-evaluate your life satisfaction at the time of the retirement event? Were 

conclusions reached - did this influence your planning? 

7. Did you undertake a process of self analysis as you made the transition from work to 

retirement? Were there any conclusions? Did you act on any? 

8. How does the retirement transition compare to other transitions in your life? How 

would you define the retirement transition? 

9. A developmental task is a challenge that an individual is confronted with as a result of 

entering a new stage in life and a changed situation. Can you talk about the developmen

tal tasks that you confronted or conflicts that you had to resolve during the retirement 

transition. 

I 0. How did you manage these tasks, conflicts or crises? Were there any learning proc

esses that were used to deal with these conflicts? 

11. What types of activities have you undertaken in retirement? Are these activities 

meaningful and satisfying to you - are they worthy of your time and energy? Is this how 

you want to spend your time? Would you like to be doing other activities? 

12. Have you changed as a person in retirement - your self-concept, self-esteem or your 

outlook on the life? 

13. How would you rate your satisfaction in retirement? If you had the chance to go 

back to work would you do so? How would you define life satisfaction? 
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14. Has your relationship with other people changed in retirement e.g. your wife and 

children? Have sociaJ contacts changed? Have you decided to reflect, plan or take ac

tions in the area of social contacts? 

15. What are the most difficult aspects of the retirement transition? Are there any aspects 

of the retirement transition that you would like to change? Are there any unfulfilled 

wants? 

16. What are the most positive /enjoyable aspects of the retirement transition? Why? 

17. The Macquarie definition of retirement is the withdrawal from active life. What is 

your definition? 

18. Are there any other comments you may like to make or ad vice you would give to 

intending retirees? 
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Appendix4 

Instrument used to record the profile of: 

Time-phase I activity I life-satisfaction, during the retirement transition. 
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Appendix5 

Column graphs of responses by participants in describing the retirement transition. 
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Appendix 6 

Matrices of 'Developmental tasks I Processes ofleaming and adjustment I Life

satisfaction' for the eight participants. 
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CASE: Mel 

DEVELOPMENTAL TASKS 

Prel!!ralOI): Tasks 

Outtook • Visualisalion, Optimism 

Planntng • lnlormatlon, Decisions 

Personal Developmenl - Interests 

Conte••,u,• Tasks 
Financaal - Planning, Management 

Acconunodaloon · Lucal1on, Type 

Biok>qical Issues 

Health • Assessmenl, Practices 

Aging • Understanding, Acceptance 

lntlitl WQr1< Loi~ lii!J~~ 
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Sltudure • Patterns 

Releasing Past 

Reviewing Valles - Workllelsure 

lnlernal Processi!!!j 

Analvsis ol Sell • ldent1tv 

Analysis ot Past • Acceplance 

Analvsrs ol Present · Satislaction 

Analvsis ot Future • Meaning 

!.!a Q! T1mg - Ofs;i~~ 

E.ercising chorea, fapand optior1s 

Individual · Ftex1bihty 

Group · Belonging 

SociaVFam11v • Relationships 

Community • Contribution 

CUiturai • Creative 

Physical • Energy, Health 

Education • Growth 

Mobfflslno Sunnott Svstems 

Mantel • Attlallon:Jilps 

FamHv • Interaction 

Friends • Estabh5hmenl 

SDiritual Growth 

Sprrrtu11I Outlook 

DEVELOPMENTAL TASKS PROCESSES LIFE· SATISFACTION MATRIX 
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CASE: Sam 
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Prel!!ral!!!X Tasks 
OuUook • Visualisation, Optimism 

Plarwng • lnloimalion, Decisions 
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Conte•tua• Tasks 
Financial • Planning, Management 

Accommodallon • Location, Type 

Biolooocal Issues 

Health • Assessment, Practices 

Aging • Understanding, Acceptance 

lnltill Wor1< L21:t lSl!.!IS 
Phased lnlroduCl1on 

Struclure • Patterns 

Releasing Past 

Reviewing Values • Work/Leisure 

Internal Processing 

Analysis ol Seu • Identity 

Analysis or Past· Acceptance 

Analysis ol Present • Satisfaction 

Analysis ol Future • Meaning 

!.!ill QI Tim§ • O§~i~ion~ 
Exercising choice, Expand options 

Individual • Flexibiloty 

Group • Belonging 
SociaVFamily • Relationships 

Community • Contribulion 

Cultural· Creative 

Physical • Energy, Heallh 

Education • Growth 

Mobilisin9 S!!J!l!!!n Sislems 
Mantal • Relatoonships 
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Friends • Establishment 

Spiritual Growth 
Sptnlu;ol Outlook 
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CASE: Doc 

DEVELOPMENTAL TASKS 

Prel!!rat~ Ta..i.s 

OuUook • VtSUaksation, Opllmlsm 

Planning • tntormalion, Decisions 
PerlOllal Duv•loprltenl • lnteresls 

Conlextual T a§l\s 
flniOllcial • Planning, MiOllagemenl 

Accommodation • location. Type 

e1n1nn;ca1 Issues 

HHllh • Assessment, Practices 

Aging • Underslandlng, Acceptance 

lflililll W!I!!! l.2H IU!.!!11 
Phased lnlroduelion 

Sltuctute • Patterns 

Releasing Past 

Reviewing Values· W0111/lelsure 

Internal Processi!!!I 

Analysis ol Seu • Identity 

Analysis ol Pi11St • Acceptance 

Analysis ol Present • Satisfaction 

Analysis ol Future· Meaning 

Use Of Time · Decisions 
Exercising choice, Expand op11ons 

ln<Jtvidual • Flexibihly 

Group • Belong,ng 

SociaVF amdy • Relalionships 

Com111Ut11ty • Contribuloon 
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Physical • Energy. Health 

Eduealion • Growth 

Mobilis~ Sue!!!!!! S~slems 
Mo1111ill • Hula11on,,111ps 
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Accommodation • Location, Type 
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Aging • Understanding, Acceptance 

lnd!!I Work l !!ll l~I 
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Releasing Pasl 

Reviewing Values • Wolk/Leisure 

Internal Processi!!!J 

Analysis ol Sell • Identity 

Analysis ol Past • Acceptance 

Analysis ol Present • Salislacllon 

Analysts ol Future • Meaning 

!.!a Q! Tim1 • Qis;i1i2!!i 
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Individual· Flexibilny 

Group • Belonging 
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Community • Conlribullon 

Cullural • Creative 
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Analysis of P asl • Acceptance 

Analysis of Present • Salisfaclion 

Analysis ol Fulure · Meaning 

!.!ii!I Q! Tim~ · 12!:ci~i!l!!~ 
ExerciStng chorce, Expand oplions 

Individual • Flexibiltly 

Group · Belonging 

Socoal/Family · Re1a11onships 

Communily • Contnbution 

Cuflural • Creative 

Physical • Energy, Health 

Education • Growth 

MobiliSl!!!J S!.'l!l!!!rl S~lems 
Manlal • Reta11onsh1ps 

Family • tnleraclion 
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CASE: Roy 

DEVELOPMENTAL TASKS 

Prel!!ral2!X TaSks 

Outlook • V1suabsallon. Optimism 
Planning • lnlormalion, Decisions 

Personal Oevelopmenl • lnleresls 

lr.nn1 .. ,1,,a1 Tasks 

finanaal • Plaooing, Management 

Accommodation • Location, Type 

IRlnlnnir_al Issues 

Health • Assessmenl. Pr a dices 

Aging • Understanding, Acceplance 

!!!11111 W51rk Loll 11:i!.!H 
Phased lntrOduCl1on 

Slructure • Pallerns 

Releulng Put 

Reviewing Values • WOfkll.elsure 

lnlernal Processl!!9 

Analysis ol Sell • Identity 

Analy&1s ol Pasl • Acceptance 

Analy&is ol Presenl • SatWacllon 

Analy&is ol Future • Meaning 

l.!H Q! Tl!!Jg - Qsi!.!~•:; 
Exercising choice, Expand options 

Individual • Flexlbillly 

Group • Belonging 

Social/Famdy • Relalionships 

Communily • Contribution 
Cultwal • Creative 

Physleal • Energy, Health 
Education • Growth 

Mobillsl!!9 Sul!l!!!n ~slems 
Marital • Relalionshlps 

FamUy • lnleraction 

Friends • EstabliShmenl 

Sclrilual Growth 
Sp,ntual Oullook 
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CASE: Tom 

DEVELOPMENTAL TASKS 

Prel!ar al!!!): Tasks 

Outlook · VlliUabsalion, Optiml5111 
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Aging • Understanding. Acceptance 
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Releasing Past 
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Analysts ol Future • Meaning 
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Eaercising choice, Eapand options 
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Group • Belonging 
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CASE: At 

DEVELOPMENTAL TASKS 

Prel!aral!!!}'. Tasks 

Outlook • V1Sualisat,on, Optimism 

Planning· lnl0tma1ion, Decisions 

Personal Development • Interests 

r ....... ,_ ..... 1al Ta-..ks.. 

Financial • Ptanntng, Management 

Accommodalion • Location, Type 

IBl<>lanical Issues 

Health • Assessment, Practices 

Aging • Understanding, Acceptance 

lnil!II Wgtk LQ:i:i 111:il!II 
Phased Introduction 

Structure • Patterns 

Releasing Past 

Reviewing Values • Worlllleisure 

Internal Processi!!!j 

Analysis of Sell • ldenlity 

Analysis of Past • Acceptance 

Analysis of Present • Sat Isl action 

Analysis of Future • Meaning 

!JU Q! Timg • Qt~il!l!!!I 

Exercising Choice, Expand Options 

Individual • Flexibilny 

Group • Belonging 
SociaVFamily • Relationships 

Community • Contribution 

Cultural • Creative 

Physical· Energy, Health 

Education • Growth 

MObilislnn Sunnnri Svstems 

Marital • Aelalionshlps 

FamUy • lnleracUon 

Friends • Establishment 

Sl)lritual Growth 

Spinlual Outlook 

DEVELOPMENTAL TASKS PROCESSES LIFE- SATISFACTION MATRIX 

Problem ldenlillcalion 

No problt1m 

perceived 

No ptoblem 
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:::::: 

= -

--
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Problem nol 
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Anxiety 
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:=: 
= -
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SYMOOIS: 
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Problum 

perceived 

Anxiety/Action 

-
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--=--
--

----

-
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Very Important 

lmporlanl 

Somu ltnix,,tancu 

PfOCESSESOFLEAFNNG ANO ADJUSTMENT 

Aulluctiun 

Analysis 

Goals 

-

C> 
0 
0 

Situational Solulions 

Strategies 

Consequt1nces 

Values 

-

Partially R11:IOlv11d 

P111lhllly Hu.olved 

P111tlally llusolvu<l 

Ptan Needs 
Action Rellectlon 

Cllanoe Analysis 

-
~ 

-

Internal Resolullons 

Crl$is Acc..ptance 

Incongruity Accommodation 

Dissonance Aesotutlon 

-
--

--

--
--

- --
I 

- -
~ 

LIFE· SATISFACTION 

·2 ·I 0 +I +2 



Appendix 7 

Annotated profiles of the 'Time-phase I activity I satisfaction' for the eight participants. 
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CASE: Mel PHASES OF THE RETIREMENT TRANSITION 

- VOCATION ... ·- AVOCATION - ·-EQUILIBRIUM DISEQUILIBRIUM EQUILIBRIUM 
Pre-declalon I Pre-Event Poat-Retirement Reaponae AdJuatmant Re-orientation I 

Work Retirement Decision Retirement Evant End of Tranalatlon 

\ / 
-

High 
Satlafactlon 

v--" " 0 \ / L-
Satlafactlon 

Responsible lnlormatlon on Shon period ol Travel Return to normallty Re·evalualed lile satlslactlon Foundation member ol Iha •peace Foundation" Emotional harmony 
high stress health and early psychological Vold in lile Resisted suggesllons to Organised conlerences Splrltual 
Job retirement preparation Heart euack conllnua wllh previous AUended unlverslly exlenslon courses development 

Enjoyed in Changed IIOClal (18 months) activities eg. Rotary earlier attitudes to 

Even ta years early 
retirement 

Changed 
legislation . 

Dream fulllllment Anxiety Re-assessed health Sought,meanlnglul Group activities SelHulllllment 
Stress Information ldenlllled Problems:· practices eg diet, e xerclse acllvttles Contribution to soclely Revised world 

Developmental management • health Pos1poned commitment to Choice • control tmporiant Sources of self-esteem views 
Taau Acquisition • purpose actlvilles Increase opllons beyOOd work 

Cherished Hexlblllly 
Sall-analysls Goal setting 

Acceptance or changed 
Financial planning status 

ProcNa of 
LHrnlng and 

AdJuatmant .. 



CASE: Sam PHASES OF THE RETIREMENT TRANSITION 

- VOCATION 
,_ 

AVOCATION - ,- -
EQUILIBRIUM DISEQUILIBRIUM I EQUILIBRIUM 

Pre-declalon I Pre-Event Poat-Retirement Reaponae AdJuatment Re-orientation I 
Work Retirement Declalon Retirement Event End of Tranalatlon 

High ~ Satlalactlon 
~ /" ~ /\ -

-
~ L/ \__/ Low 

Satlalactlon 

Navy Mandltory rallrement Flnaclal llmltallons evident Travel - holiday to see kin Joined the Red Cross (executive role} 
at the age of 60 Supplemented Income Telecross - assisted 

Chai • gardening Hobby - ceramics, reading 
Car accident - llllgatlon PROBUS co-ordinator 

Even ta 
- recooparallon 

Accomodatlon rent free 

Outlook - opllmlsllc Autobiographical review Group member/contribution to society 

Financial problems Sell analysis ln'dlvldual activities 
Developmental identified Family support Spiritual development 

Taaka Health 
structures enhanced - Re-Incarnation 

Alcoholism 
Wile relatlonshlp - Creativity Spiritual harmony 

problems 
respect 

Compensallon for past abuse - make amends 

Role enhancement - adult Alcoholism 
Recognise Iha need lor Little thought given to Considered a positive plan 

children 
a positive approch personal preparallon as this Living within means 

Choice/Control • sought Inner peace 
Proceaa of was overshadowed by his Reconcllliatlon - searched for truth 

Learning and work Ille Accepted physical - wisdom of experience 
AdJuatment limitations 

Ae-lntergratlon of sell ldenllty 



"' co 
0 

CASE: Doc 

High 
Satlafactlon 

Low 

Satlafactlon 

Even ta 

Developmental 

Taaka 

Proceaa of 

Learning and 

AdJuatment 

Work 

" ~ \J 

Principal 

Superlnlendent 

PHASES OF THE RETIREMENT TRANSITION 

VOCATION - - AVOCATION -- -
EQUILIBRIUM OISEQUILIBRIUM I EQUILIBRIUM 

Pre-decision I Pre-Event Poat-Retirement Reaponae AdJuatment Re-orientation I 
Retirement Declalon Retirement Event End of Tranalatlon 

(\ / 

I\ ~ 
,,,,,, 

~/\ ~ 
.,,,.,,, 

/ ..._,,, 

\ / v ~ ""C7 v 
Long Service Leave - Short period Initial pleasure Wile's Vollnlary position as a 
Trip operalion mechanic 

Re-structuring 18 mon1hs 

Sort pall-time work. 
Indignity or applying Census colleclor 
lor own Job SEA 500 hours plus 

Labourer, Truck Driver 
Severance oller 

2 years 

Financial 'Let go' Established daily Learned new skills Increased emphasis on 
planning Release from work structure Coped tvlth work·loss personal developmenl 

Financial managemenl Marllal relations Control ol Ille Reduced emphasis on 
Extended psychological ravlawed/re-alllrmed Acceptance or employmenl 

preparalion Re-allocated roles retirement 
Active Involvement Developed new Interests Prepared to spend lime 

Lillie time to Location - house Contribution to society Grandparent role 
visualise or Exercise (letters) expanded 
prepare Ecistlng skills Maintained Social 

Expanded Individual actlvllles conlacts 
Optimism Physical aclivitles 
Confidence Health malntalnance 

Membership with organisations 
Leadership role, slatus, skills 



CASE: Rob PHASES OF THE RETIREMENT TRANSITION 

- '- -- VOCATION - AVOCATION -
EQUILIBRIUM DISEQUILIBRIUM I EQUILIBRIUM 

Pre-declalon I Pre-Event Poat-Retirement Reaponae Adjuatment Re-orientation I 
Work Retirement Declalon Retirement Event End of Tranalatlon 

~ ~/\ High 

i\ ~ / Satlafactlon I --

\? Low 
Satlafactlon 

Enjoyed work Keen lo retire Trip lo Ball World trip Dlsllluslonment Undertook jobs Joined clubs and Interest groups Stress was a Planned 
problem Bought his own Wile dissatisfied 

home Wile resigned 

Evan ta Hon. work 

Planned finances Fulfilled dream ol retirement Adopled daily schedual Ae-establlshed sell Identity 

Developmental Coped with reduced status Lives on reduced Income 
Sell-analysis Expanded leisure activities 

THka Expanded role as lather and grandlather 
Spiritual development 
Enhanced marital relations 
Valued leisure 

Psychological 
Managed choice 

Optimism Planned trip together Recleved leisure lacllltles Proceaa of Conlidence preparation Acceptance ol changes 
Learning and Manageablllty Rehearsed retirement . 

Adjuatmant Rellecllon 



N 
CD 
N 

CASE: Ces 

High 
Satlafactlon 

Low 

Satlafacllon 

Eventa 

Developmental 
Taaka 

Proceaa of 
Learning and 

Adjustment 

--

Work 

\ I v 

Enjoyed work 
Responsible position 
A cohesive force 
Disenchanted with 

Administration 

On-going financial 
planning 

Active - balanced 
Ille, many 
Interests 

Health - fitness, an 
on-going high 
priority 

Conlldent 
Optimistic outlook 

PHASES OF THE RETIREMENT TRANSITION 

VOCATION ... ,_ 
AVOCATION -,-

EQUILIBRIUM DISEQUILIBRIUM I EQUILIBRIUM 

Pre-declalonl Pre-Event Poat-Retirement Reaponae Adluatment Re-orientation I 
Retirement Deel al on Retirement Event End of Tranalatlon 

------

r\ ,\. ~ 
"J " ~ ~ 

Very short Ooeweek Sudden loss ol work Active In many community activities 
period only Extended work through a 

range of jobs 
Loneliness 

Extended working Ille Sought companionship Coping with stress and rl>le definition Working towards 
Intensified social and equilibrium 

communlly Interests 

Did not expect No Post-declslonel regret Strong moral support 
to retire preparation Bought additional 

time psychological preparation 
time 



CASE: Tom PHASES OF THE RETIREMENT TRANSITION 

AVOCATION -VOCATION ~ --
EQUILIBRIUM I DISEQUILIBRIUM I EQUILIBRIUM 

Pre-decision I Pre-Evant I Poat-Ratlramant Reaponae Adjustment Re-orientation I 
Work Retirement Decision Ratlramant Evant End of Treneletlon 

r, 
High 

Se tie faction 

(\ 
I / 

Low ~I 
Setlefactlon 

\J ( v 
High stress Relief • sense of Planned to retire be Relief Reduced Involvement with Trips to the S.W. job control et the age of postponed It by use Wile continued to work church and A.I. Association Regular caravaning 

55 of sick leave 'House-husband' role Plans tor trip to New Zealand 
Poor health Worked on caravan end/or Tasmania 
·diabetes L. S. L. rehearsed Delly Interest In Investments 

Evant• -bloodpress. retirement Maintained Investments 
Happy relationship with wife 
Delly walks 

Financial· 
Addressed health Issues Planned to reduce commitment to Expanding Interests eg. computing, 

Superannuation 
Changed roles the community • Q&neoloQv Davalopmantal planning 
Continuity of Interests THke Planned to retire early 

Acceptance of sell Sought financial 
Allendlng to personal growth 

security 
Changed health Concerns about living on DieVExercise regime Procaaa of practices reduced income • Acceptance of revised roles Learning end Allended financial acceptance Relatively short period of disequilibrium Continuity the feature 

Adjuetment seminars Extended due to sick Few issues to be addressed Equilibrium achieved quickly 
Planned well In leave (2 years) Considerable preparation 

advance (10 years) 



CASE: Roy PHASES OF THE RETIREMENT TRANSITION 

VOCATION - AVOCATION -- - - -
EQUILIBRIUM DISEQUILIBRIUM I EQUILIBRIUM 

Pre-decision l Pre-Event Poat-Retirement Response Adjustment Re-orientation I 
Work Retirement Decision Retirement Event End of Translstlon 

i/ High -Satisfaction 

t\ 

I 
' 

Low 

~ Satisfaction 

Trapped In an Decided to retire Returned lo work Euphoria Trip 10 Tasmania Withdrew lrom Attended church 
Withdrew lrom unsatisfying Job on 60th birthday for a lew weeks communlly 

admlnlstrallon Nervous responslbllltles 
breakdown 

Sick leave 

Even ta 

Health Issues Financial Investments Avoided stress Developed tentative Ideas lor new 
addressed managed lnellectlvely Cherished relationship Mth his acllvitles:- music 

Developmental wife - growing grapes 
Taaks 

Proceaa of Released from stress Freedom lrom dally Severed ties with work and Disengaged 'Being rather lhan. doing' 
LHrnlng and Ellmlnaled expectallons structure other organisations 
Adjustment No analysis 



CASE: Al PHASES OF THE RETIREMENT TRANSITION 

- VOCATION - AVOCATION -- - -
EQUILIBRIUM DISEQUILIBRIUM I EQUILIBRIUM 

Pre-decision I Pre-Event Poat-Retirement Reaponae Adjustment Re-orientation I 
Work Retirement Declalon Retirement Event End or Translation 

-
~ -

High ------- ---
Satisfaction \ - ---

~ 
Low \ ~ Satisfaction 

Principal Compulsory Without meaning Isolation Active in Rotary Club 
Commitment Age of 65 Executive role 
Purpose Visited school Established PROBUS 
Satisfaction 

Events 

Financial planning • Coping with loss of work Altered marital roles • Superannuation Community involvement 
Developmental 

Taaka 

Did not visualise Accepted the Regret Acceptance without re-Integration 
Proceaa or inevitable Lacked structure and purpose Resignation 

Learning and Could not 'release' from career 
Adjustment 



Appendix 8 

Codes used to classify the transcripts of the interviews. 
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CA) ACTIVITY: 

:CONTINUITY OF INTEREST/SKILLS 
:NEW INTEREST 
:IMPORTANCE 
:ORGANI3ING - CONTRIBUTION TO OTHERS 
:PERSONAL - INDIVIDUAL ACTIVITIES 
:MEMEER3HIP - GROLlPS 
:?HYSICAL FITNESS 
:30CIAL eg. CRABBING. CARDS 
:MENTAL - INTELLECTUAL 
:TIME MANAGEMENT 
:TRAVEL - AFTER RETIREMENT 
:DIS~NGAGE - WITh~RA~ P~OM ACTIVITIES 

CB) BEING: 

:ACCEPTANCE 
:RESOLUTION 
:PATIENCE 
:BALANCE 
:BEING - INNER-PEACE 
:EMOTIONAL - UNDERSTANDING 
:LESS PACE 
:LET GO 

(C) COMPREHENSIBILITY: 

:STRUCTURE - ORDER 
:FLEXIBILITY - FREEDOM, OPPORTUNITY 
:IMPORTANCE 
:FILLED TIME - CCCUPIED 

CC) DECISION TO RETIRE: 

:SEVERANCE PA"( (VOLUNTARY) 
:OBLIGATORY AGE 
:DIFFICULTY 
:RELIEF 
:PUSH FACTORS - STRESS 
:SHORT PREPARATORY TIME - UNCERTAINTY 
:THINKING ABOUT RETIREMENT - PLANNING 
:EARLIER RETIREMENT POLICY 
:HEALTH - LONGEVITY, EARLY RET. 
:RESISTANCE TO PLANNING - SLACK 

CE) EVALUATION OF LIFE SATISFACTION: 

:IMPORTANCE 
:THINKING PROCESS 
:VISUALIZE RETIREMENT 
:ACTUAL 

287 

CA) CONTINUITY 
(Al NEW 
CA) IMPORTANCE 
CA) CONTRIBUTE 
CA) INDIVIDUAL 
CAl GROUP 
(Al PHYSICAL 
CA) SOCIAL 
(Al MENTAL 
CA) TMGT 
(Al TRAVEL 
CA) DISENGAGE 

(8) ACCEPTANCE 
CB) RESOLUTION 
CB) PATIENCE 
(8) BALANCE 
(6) BEING 
(8) EMOTIONAL 
(6) PACE-LESS 
(8) LETGO 

CC) ORDER 
CC) FREEDOM 
CC) IMPORTANCE 
(Cl TIME 

CD) SEVERANCE 
CD) OBLIGATORY 
CD) DIFFICULTY 
CD) RELIEF 
CD) PUSH 
CD) SHORT 
CDl THINK 
CD) E.POLICY 
CD) LONGEVITY-E 
CD) PLAN SLACK 

CE) IMPORTANCE 
CE) THINK 
CE) VISUALISE 
CE) ACTUAL 



(F) FINANCE: 

: PF.: I OF.: PLANNING 
:BUDGETING - AFTER 
:OBLIGATIONS - MORTGAGES PAID-OFF 
:CONCERN ABOUT DECISION 
: THINi<ING 
: I MPOF.:TANCE 
:SOLUTION - RESOLUTION 
: l·JORF.: I ES 
:FINANCIAL SUPPLEMENTARY INCGME 
:FINANCIAL ADVICE 
:FINANCIAL PROBLEMS 
:FINANCIAL DECISION MAKING 
:LIMITATIONS TO ACTIVITIES 

CG) GOAL SETTING: 

:THINKING - HOW MUCH TIME 
: IMPOF.:TANCE 
:PLANNING GOALS 
:ACHIEVEMENT 

(H) HEALTH: 

: IMPORTANCE/ATTITUDE 
:PERSONAL ASSESSMENT 
:PERSONAL HEALTH RISK 
:HEALTH PRACTICES eg. DIET, EXERCISE 
: F·F.:IOR Ti-!INKING 
:DEATH - ACCEPTANCE OF MORTALITY 
:ILLNESS - HASTENING RETIREMENT 

CI) INDIVIDUAL SELF ANALYSIS: 

:DID NOT ANALYSE SELF 
:INDIVIDUAL SELF ANALYSIS 
:WORTHY OF MY TIME AND EFFORT 
: NEW F.:OLC: 
: i'1A~<i::: AMENDS 

:FAMILY - GRANDCHILDREN 
: IMPORTANCE 
:CHANGE 
:POSITIVE 
: NE13ATIVE 

CL) LOCATIOl'l: 

:MAINTAIN 
:DIFFICULTIES 
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(F) PF.: IJR PLAN 
(F) BUDGET 
(F) OBLIGATIONS 
(F) CONCERN 
(F) THINKING 
(F) IMPORTANCE 
(F) RESOLUTION 
(F) l-JOF.:r::IES 
(F) SUPFLEMENT 
(F) AD'./ICE 
(F) PRO:c<LEMS 
(F) DECISIONS 
(F) LIMITATIONS 

(G) THINKING 
( G) I Mi=·OF.:TANCE 
U3) PLAi\iN I NG 
U3) ACHIEVEMENT 

(H) IMPORTANCE 
CH) ASSESS 
CH) F.: I Sr< 
(H) PF.:ACT ICES 
(H) TH !~·~KING 
CH) DEATH 
(H) ILLNESS 

(I) NOT ANALYSE 
(I) SELF 
( I ) \.JOF:THY 
( I ) NE\.J POLE 
(I) AMDJDS 

( K) GF.:AND CHN. 
O<) IMPOF.:TANCE 
(K) CHANGE 
O<:> POSITIVE 
OC> NEGATIVE 

CL) MAINTAIN 
CL) DIFFICULT 



CM) MANAGEABILITY: 

:OPTIMISTIC - CONFIDENT, CAN COPE 
:ELIMINATE aLOCKS 
:SKILLS GEVELOPMENT 
:FLANNi~a LIFE DURING RET. 
:THINKING - HOW TO MANAGE 

(N) NETWORKS: 

:FRIENDS 
:GROUP MEMBERSHIP 
:IMPORTANCE 
:MIS3 FROM WORK - COMPANY 
:SOCIAL ACTIVITY - SPCSPORT) 
:FAMILIAR LOCATION 
:NO NEW FRIENDS 
:PLAN FRIENDS IN NEW SITUATIONS 

CO) OPPORTUNITIES: 

:CONTROL 
:FREEDOM 
:CHOICE 
: IMPORTANCE 
:AVOIDING EXPECTATIONS, INTERFERENCE 
:CREATIVITY 
:FLEXIBILITY 

CP) PURPOSE/MEANINGFULNESS: 

:WORK AS A SOURCE OF PURPOSE 
:IMPORTANCE 
:THINKING - MAKING MEANING 
:COMPENSATING ACTIVITY 
:WORTHY OF MY TIME 

CR) RELATIONSHIPS (WIFE/HUSBAND): 

:COMMITMENT 
:STABLE 
:GROWTH 
:POSITIVE CHANGE 
:NEGATIVE - PROBLEMS 
:SPACE - INDIVIDUAL GROWTH 
:INFRINGE ON TERRITORY/TIME 
:SHARE ACTIVITY eg BUSINESS 
:DIFFERENT INTERESTS, EXPECTATIONS 
:DEPENDENCE ON SPOUSE 
:HUSBAND TO GIVE IN - ACCOMMODATE 

CS) SELF ESTEEM - STATUS: 

:STATUS 
:SELF ESTEEM 
:IMPORTANCE 
:LEVEL 1-5 
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(M) CONFIDENCE 
CM) ELIMINATE 
CM) SKILLS 
(M) PLANNING 
(Mj THINK 

CN) FRIENDS 
CN) GROUPS 
(N) IMPORTANCE 
CN) MISS 
CN) SOCIAL SP 
CN) FAMILIAR 
CN) NO 
CN) PLAN NEW 

CO) CONTROL 
CO) FREEDOM 
CO) CHOICE 
CO) IMPORTANCE 
CO) AVOIDANCE 
CO) CREATIVITY 
CO) FLEXIBILITY 

CP) WORK 
CP) IMPORTANCE 
(P) THINKING 
CP) COMPENSATE 
CP) WORTHY 

(Rl COMMITMENT 
CR) STABLE 
CR) GROWTH 
CR) POSITIVE 
CR) NEGATIVE 
(R) SPACE 
CR) INFRINGE 
CR) SHARE 
CR) DIFFERENT 
CR) DEPENDENT 
CR) ACCOMODATE 

CS) STATUS 
CS) SELF ESTEEM 
CS) ESTEEM 
CS) LEVEL 



:BEFORE RETIRE 

CT) THEOLOGY: 

:IMPORTANCE 
:SUPPORT 
:ACTIVITY 
:THINKING, EVALUATION 

(V) VALUE TO SOCIETY: 

:IMPORTANCE 
:ACTUALLY MAKING A CONTRIBUTION 
:WISDOM - WATCH DOG 
:WORTH 

CW) WORK TO RETIREMENT: 

:INTERIM ADJUSTMENT 
:ATTEND PREPARATION 
:MISS WORK 
:PLANNED RETIREMENT - THINKING 
:LESS STRESS - PRESSURE 
:DISSATISFACTION WITH WORK 
:STATUS IN WORK (BEFORE RET.l 
:ENJOY WORK 
:PHASED - INTERIM JOBS PT. 
:CONTINUE TO USE SKILLS OF WORK 
:VOID AFTER RETIREMENT 
:PRESSURE AT WORK 
:RELAXED AFTER WORK 
:PREVIOUS TRANSITIONS 
:EXPERTISE 
:POSITIVE ANTICIPATION 
:SATISrIED NEEDS 

(X) XPERIENCES AFTER RETIREMENT 

:ONE DAY AT A TIME 
:CLEAR THINKING (NO WORK CHORES) 

CY) YEAR ONE: 

:VOID 
:HONEYMOON 
:TRIP 
:UNSETTLED 
:ADJUSTMENT 
:REDUCED SATISFACTION 

CZ) ZEAL FOR LIFE: 

:LIFE SATISFACTION 

CS) BEFORE 

CT) IMPORTANCE 
CT) SUPPORT 
(T) ACTIVITY 
CT) THINKING 

CV) IMPORTANCE 
CV) CONTRIBUTION 
CV) WISDOM 
CV) WORTH 

(Wl ADJUSTMENT 
CW) CLASSES 
CWl MISS 
CW) THINKING 
CW) STRESS-LESS 
CW) PUSH 
CW) STATUS 
(W) ENJOY 
CW) PHASED 
CW) CONTINUE 
CW) VOID 
CW) PRESSURE 
CW) RELAXED 
CW) TRANSITIONS 
CW) EXPERTISE 
CW) POSITIVE A. 
CW) NEED SATISF. 

CX) ACCEPT 
CXl CLEAR 

CY) VOID 
CY) HONEYMOON 
(Y) TRIP 
CY) UNSETTLED 
CY) ADJUSTMENT 
CY) LESS SATISF. 

CZ) SATISFACTION 
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