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[Abstract] Establishment and regulation of Organ Procurement Organization ( OPO) is essential
for the development of organ donation and transplantation in China. OPOs are established and affiliated
to hospitals with transplantation qualification in China. The disadvantages of OPO include undetermined
administrative authority —impropriate staff composition lagged regulation development unsettled
operational protocol funding shortage and lack of supervision standards. We suggest that OPO numbers
and staff should be set up with the task-based organization mode and undertake organ donation
independently. China Organ Donation Administrative Center possesses leadership and organizes the
national OPO routine work. OPO members share leadership and rights of decision-making strengthen
ethic supervision set up standard donation and financial auditing protocol and improve occupational
development and motivation system for coordinators.
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