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Initial Study on M anaganent and O peration M ode of Analysisand
Test Center n Un iver sities

BEN Yi, ZHANG Yong, ZHAO Kai-ge, OU Yan - fei, CHEN Xiso-lan

(Analysis and Test Center, Xiamen University, Xianen 361005, China)

Abstract: W ith the development of science and technology, egeciallywith the input of the® 985 project” and the® 211 project” to u-
niversities in China, most of the analysis and test centers in Chinese universities are facing nev challenges and opportunitiesaswell In
order 1 play a sustainable le in subject construction, <cientific research, personnel training and high technology, analysis and test
centers need o Dlve the problamsof management and operation Based on the practical experiencesof themanagement and running a-
nalysis and test center in Xiamen university in the past years, thispaper explores the followving repects how © st up a nev manage-

ment and operation mode on analysis and test center, how t promote its effectiveness o subject construction, scientific research and ©
on.
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