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Managing Information through Specialized Organizational

Subunits in the Informationalization Progress of Chinese Enterprises

Xu Zhiduan

Abstract Informationalization of enterprises is a kind of strategic reformation for contem porary en-
terprise managament. This reformation is intricate and enduring. In order to ensure the informational-
ization, progress of Chinese enterprises will be carried out smoothly, the author suggests that informa-
tion must be managed by specialized and stable organizational subunits in which a senior authorized
manager belonging to enterpris’ e, strategic level, Chief Tnformation Officer (CTO ), must be established .
In this paper, the component parts, positions and functions of ClIO and specialized organizational sub-
units are also further described.
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