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A Probe into The Teaching Reform of The Course of Supply
Chain Management
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Abstract: This article studied the inventory coordination of two-stage supply chain under stochastic
demands. First, the decentralized decision model under random demands is proposed, then discusses
the profit models of sharing inventory risk under adjustable quantity-rate and additional order price
strategies in which the supplier partakes part of inventory risk. Finally, a numerical example illustrates
that the inventory risk partaking strategy is valid in inventory coordination in supply chain.
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