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Application of 5S management method on the materials science & engineering experimental
teaching and personnel training
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Abstract: The 5S management method is introduced into material science and engineering laboratory construction and experimental teaching
management. By establishing an implementation organization, determining the test run laboratory, the 5S management mode is studied. And
then fan out from point to area, it’s gradually set up in the whole experiment center. It’s also implemented during the personal training of the
students in the university.
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