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Abstract

In the era of information explosion, it is essential to apply modern information
technique to enhance various information management works in the enterprises,
which will improve efficiency and reduce costs. With the continuous development of
information technology, the enterprises should make reasonable and scientific
information plan to coordinate with the strategic goals. In the meantime, it is
important to build flexible and appropriate information management architecture to
implement some information projects and enhance the core competitiveness of
enterprises. These topics have already been the darling in management industry now,
especially to the executives, and are also the primary task and main research to CIO.

This report is based on three group companies (Xiamen Xinde Company Ltd,
Zijin Mining Group Company Ltd, Xianglu Group Company Ltd ) and combined
with the business level strategy and information plan. From the information
management system and IT projects implementation in the group companies to
consider how to assess and choose IT technique framework and application
architecture, build information management system platform, the methods and modal
to implement the I'T management system platform. All of these researches are to assist
the company to build flexible, efficiency, high integrated information system
architecture and operating platform to improve information technology input-output
ratio, reduce the costs and risks in the information system implementation, and
establish the enterprises’ own methods of information architecture construction.

This report is to research the following contents:

1. The construction of the information management platform, classification and
integration of various architectures, and the combination of the information
planning, information collaboration, business collaboration and software
architecture.

2. Based on the concepts of SOA and MVC architecture, the report will propose the
appropriate group company’s application system architectures.

3. Research on how to implement interfaces on cross-platform systems to make sure



the collaborative work of the enterprises’ various information management

platform, such like the integration of ERP (the application of SAP system) and

OA.

4. Combined with the enterprises’ IT projects management, it will do research on
how to build corresponding multi-dimensional models and methods.

5. Research on the information system’s post-maintenance and IT control methods
and structure.

6. Detailed analysis of the information planning, information architectures, and MIS
project case in the three group companies to prove the content and conclusion of
the report.

The report will research the information management system and relative
literatures of architecture firstly, and propose the theories and development
technologies of information technology architectures. Then, the relationship of
enterprises’ information technology planning will be elaborated and the composition
of the enterprises’ information system architectures will be analyzed. In order to build
an appropriate enterprise information system, it is important to propose the modal and
the methods of the implementation process, at the end of the development stage, the
maintenances and management of the enterprises information system should be put
forward, and it will also be elaborated of the importance of the IT control in the
process of operation and maintenances.

The products of the report can be a good reference to the group companies, and
provide a comprehensive and systematic elaboration about the methods and skills in
the building of the enterprise information system. In the meantime, it will enrich the
overall level of the construction of information projects and has a certain reference

significance and research value.

Keywords: Information Management System, Software Structure, IT project

implementation, SOA
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