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Abstract

Abstract

In the era of information and net, more and more corporations gradually realize and
emphasize the application of information system. However, many cases show that it did
not still reached the goal and performance on application of information system,
information system didn’t not only improve the corporation’s core competence but also
not help corporation to create and keep the strength.

What is the cause about this? Why is it so bad on the application of information
system? It can be considered that the root cause is that information system of many
corporation do not match with their business model, in other words, they don’t enough
plan it when set up their information system. Only as a project to implement and deploy
information system by user’s question or requirement, the result is that their information
systems are many but scattered.

On the background, the article assume F company as the case of research and will
research its information system on eCMMS business model. F company is one of the
largest manufacture corporation of 3C and rely on its business model to get competence.
So, it should be researched that the information system is how to support its business
operation, how to improve its core competence and keep its strength. And all is the
research contents of the article. Firstly, the article research F company’s business model on
eCMMS, analyze its concepts, business structure and character and so on. Secondly, based
on the business model, the article analyze the strategy of information system on eCMMS
business model, include the analysis of strategy requirement, the definition of vision and
goal, the design of strategy structure of information and so on. Third, the article research
the actual status, question and cause of information system, then give out the solution and

comment about information system. The last part of article is the conclusion.

Keywords: eCMMS Business Model; Information System; Improvement
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