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Abstract

State Grid,as a large state-owned enterprise,plays an important role in economic
construction of China. State Grid’s spend 247.5 billion yuan on investing power grid
in 2008,it takes up 96% of fixed assets.The world economy is on the cover of the
financial crisis at present and economic growth slowed,the world economy is weak.In
this condition,we must focus on saving cost in power grid construction.Different from
traditional theory of cost control, LCC puts its eyes on analyse and control the
construction project’s cost of entire life cycle.It aims to optimize whole social
cost.This paper start researching power grid construction project’s cost by
LCC. Firstly,we review cost control’s results which is studied by LCC in every field
home and abroad.Secondly, expounding connotation of LCC.Thirdly,using LCC in
power grid construction project,analyze cost source of power grid construction
project’s each stage(decision-making, design, construction, use and maintenance,
recycling and scrap),giving some suggestion about cost control,in order that the cost

of power grid construction project achieve the best of the whole society.

Key words: power grid construction project; LCC; cost control
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