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ABSTRACT

Ready-mixed concrete industry has developed more than 30 years in china, the
trade market has been increasingly competitive. Along with the adjustment of the
national industrial policy, as well as the market-oriented economy being perfected
uninterruptedly, the concrete enterprise will be faced with the competitive
environment even more complex. Therefore, cost control has become the key factor
for the core competence among all the enterprise. The traditional cost control unable
to make the further profits space, the enterprise in order to create competitive
advantage, we must proceed from the value chain to find out the cost advantage, to
greatly adapt to the changing competitive environment, also makes managerial
concept and control method be changed fundamentally.

Value chain management as the core idea of the modern enterprise management,
it will be used for exploring the new control idea for many companies. In this paper,
we combine the theory of value chain and cost control to analysis and research, uses
normative research and case analysis methods. Through the analysis of the industry
characteristics and the influence factors of the external environment, taking QE
concrete company as the research object, combine with the cost driving factors of
value chain, and to find out the status of QE concrete company cost control from the
following three aspects: first, from the perspective of horizontal-value-chain, put
forward to explore the differences and diversified cost-leading strategy from the
industry competition and scale effect. Secondly, from the perspective of the
vertical-value-chain, to find out the cost optimization effect between upstream and
downstream enterprises from analysis of supplier and customer relationship
management. Thirdly, from the perspective of the interior-value-chain, in order to
optimize the various links to find out the corresponding cost control measure,
excavating the cost driver from the human resources, financial management,

technology research, production management and product delivery. The ultimate goal



is to provide the decision-making basis of overall value chain cost control for QE
concrete company.

The purple of this paper is to absorb the application of the theory of value chain,
in order to realize the strategic management of enterprise and cost control of modern
enterprise, to enable to maintain cost advantage, to promote the sustainable
development road. At present, the application of value chain cost control is not often
used in concrete company, however, there are many concrete companies is similar to
QE concrete company in china. Therefore, break through the additional cost contral, it
will improve the competitive advantage and get some reference value for the others

concrete company.

Key words: Value Chain; Cost Control; Concrete
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