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Abstract

Abstract

The banking is an industry which has long history. The final purpose of
banking’s operation is to making the profile in maximized way and making the
industry to be maintenance and development. The quality of credit business which is
the biggest source of banking’s profit has an important influence on the development
of the banking. Therefore the risk which caused by credit business is one of the main
risks that the bank faced. Said from the loss given default and possibility of loss, the
credit risk is the primary risk which the commercial banks need to face actively and
manage well. If the bank can manage the credit risk effectively, the balance of profit
and risk can be achieved easily. At the same time, the bank’s stable operation and
development also can be achieved.

In this paper, the credit risk is the beginning and important. This paper analyses
the features of credit risk, discusses why the credit risk happened and introduces the
process of credit risk management. At the same time, it introduces the evolution of
history and current situation of China’s banking credit risk management, and analyses
the cause of current situation. Followed, this paper takes HSBC as an example, and
studies the system of credit risk control and management which has been developed
over the years, including its organization structure of credit risk management,
customer rating system, facility approval process and post-lending management. Then
through the comparison of the credit risk management system of selected domestic
bank, this paper analyses the advantages and shortcomings existed in HSBC’s credit
risk management, and combined with the actual situation of HSBC, proposes the
solutions for enhancing the credit risk management in HSBC. At last, on the basis of
the advantages of HSBC’s management system, this paper gives relevant suggestions
to the domestic banks about how to improve credit risk management system. This
paper is helpful to further enhance the system of credit risk management in HSBC,

and to minimize the impact of credit risk on the domestic banking industry.

Key words: HSBC; Credit Risk; Risk Management.
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