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ABSTRACT

Since reform and opening up, the China’s private enterprise has been booming
and contributing dramatically to the national economy. Even though government
removed some negative social stigma attached to entrepreneurs and published
various policies to encourage the development of private enterprise, unlike
state-owned-enterprise and collective enterprises, the obstacles are still significant
for CPEs. The current challenge for CPEs is how to enlarge and strengthen their
enterprises, and enterprise transformation seems a rationale way for the sustainable
development. This dissertation addresses appropriate ingredients about
transformation of China's Private Enterprise that to examine what extent factors
helping them achieve sustainable development. This research was conducted as a
single case study of Yinlu, primary data was gathered by author and secondary data
was collected from in form of website, database or academic journals.

This dissertation is split into three parts: First and foremost, a brief discuss on
the theory of enterprise transformation, which focus on the enterprise transformation
motivation, routines and patterns areas, as a theoretical foundation for the full paper.
The second part focused on the field of private enterprise transformation which
addressed from three factors: the internal & external motivation of private
enterprises transformation; the main model and routines of private enterprise
transformation and the key issues (management issues, technical & innovative issues,
and financing issues) of private enterprise during the transformation process. Last
but not least, the author selected four aspects to analyse the appropriate ingredients
about transformation of Yinlu. First, the internal (operation situation) & external
(economic situation) factors promote transformation of Yinlu; Second, the
transformation method and routine of Yinlu; Third, the situation of Yinlu before
transformation; Fourth, the situation of Yinlu after transformation. Both last two
parts were discussed on financial, supply chain, marketing and human resource
management.

Keywords: Private enterprises; Transformation; Yinlu.
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