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ABSTRACT

ABSTRACT

Enterprise Human Resource Development aims at fully using human
resources, improving the qualities of the employees continuously and enhancing
the individual initiative. It involves a series of activities such as allocating human
resources rationally, training and motivating employees. All these activities need
the enterprises to invest certain human resources, financial resources, material
resources and time. Human Resource Development is significant for an enterprise
to improve economic benefits and competitive power, establish good image, and
keep sustainable devel opment.

Because each enterprise exists in a certain environment, Human Resource
Development is influenced by all sorts of factors. For different enterprises, their
environments aren't the same and the uniform model of Enterprise Human
Resource Development doesn’t exit. Nevertheless, each enterprise can find out
the needs of the Enterprise Human Resource Development, and make use of the
advantages provided by the environment and strength of itself to select
appropriate strategy and then carry them into execution. For this reason, the
thesis especially stresses on analyzing and probing the environmental factors
which influence Enterprise Human Resource Development, the formulating of
Enterprise Human Resource Development strategy and its realizing mechanism.

The thesis emphasizes the combination of the theory and practice. On the
basis of expounding Enterprise Human Resource Development strategy and its
realization mechanism, it adopts a large number of data and cases to compare
Chinese enterprises with Western enterprises on Human Resource Development.
Finally, it points out their disparities and the reasons. Meanwhile, the thesis
analyzes the situation of Human Resource Development in Xiamen Port Group
and proposes the measures of Human Resource Development strategy.

In developed countries, Enterprise Human Resource Development has been

rooted in the hearts and been implemented effectively. However, in China, some



Ak N B TT A S HG S B LA 5T

enterprises have insufficient understanding of it and seldom pay close attention to
it. Some enterprises know the importance but they can’t launch effectively. Thus,
the thesis has certain realistic directive significance for Chinese enterprises to
improve the attitude to Human Resource Development and Human Resource
Development practice .

Key Wor ds:Human Resource ; Development Strategy; Realizing Mechanism.
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