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Abstract

This article is the innovation of the electronic commerce model on ICBC "Rong
e Gou" done deep analysis and research.

First, the author analyze the status of China's commercial banks on E-commerce
development, using the SWOT model and five forces model, in contrast to three more
representative bank, achieving the situation of ICBC "Rong e Gou".

Secondly, the future development of ICBC "Rong e Gou" focuses on the
structure of B2B supply chain and its financing process. Among them, analyzing the
selection and management of suppliers, the aim and publicity method of customer
service, a wide selection of customer payment, profit model, etc., to improve every
sector of the B2B supply chain. In terms of financing, the paper focuses on the notes
of the suppliers’ financing and a series of measures to help small micro-enterprises for
overcoming the financing trouble.

By analyzing the capabilities and limitations of ICBC "Rong e Gou" and merging
the development trend of E-commerce, ICBC can plan out its future dynamics.

Through this study, we can achieve the following conclusions:

ICBC "Rong e¢ Gou" should make use of their own advantages, grasp the
development trend of E-commerce, and actively develop B2B supply chain operations.
Making some small and micro enterprises that maybe have financing needs as a key
developing target, ICBC is seeking the financial innovation on E-commerce.

In the study ICBC "Rong e Gou" E-commerce model, the author collected data
from the relevant industry and government, and make a deep analysis. With the
banking business platform continues to evolve, the traditional banking landscape will

continue to change.

Key word: Electronic Commerce;“Rong e Gou’;B2B Supply Chain.
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