provided by Xiamen University Institutional Repository

2w : 10384 nRT TR

222, X2009156159

UDC

iy

i VA7

B VS5 B R 2 S4Bk M % RSB T 53

Research on the Development Strategy of IOT in XIAMEN

XINDECO Ltd
EERE
BSHmHSRE : K T H #HE®
* b & #: IBFEE(EMBA)
CXRXEH: 2014 & 9 A
BX&EBEY: 2014 & A
FNUNEFEH: 2014 & A
EREREERE:

PRI :

2014 £ 9 H


https://core.ac.uk/display/41431595?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BIIXFEFAMRIFRIEFRA

ANEZ WAL SCRA NAE T IR T T, IS 58 RATHT TCRR -
ANERLEEF S H AN N sk D R TERRR, B7E 3L
I LE =7 AR, AT EVAEIEAN (R A B 7 AR 22 AR

ITE GAATID.

T3 AL IR SN DR (D
W FUA, 3R ( ) WA (D A TRESEE =
B, 1E ( ) SERE e GEELL EF T AET R
R B R A A DT N BRI A BR, AR LT B A, A AAMERY

AN (%44):



BIIXRFEZALICEIERE R E

AN AR TTRAARYE (b A NI B 22 A 26 018 AT St 702D
ERUE TR BRI I B2 AR 5L, IR 1A 8 BT Bl i e ML IR 38 A A
W CRFRART R RO, VR AL SO TR B 5 1E 1
LR e A B A P o AR N TR R TR TR SR A A8 SO 2 1
it 257 1 SO S BT e R AT A B S R S AR S b VR R
G AR, SRHIRZED S g BneicE ey AU A B R ) 22 61 5

AR T

( ) LA ITRIAIRE T G B E RS A AL 3,
T F A B, WEREH LR

( ) 2. ARE, EH BB

B EMMIESNIT “ V7 BUH BN AR . REEAIR
PirE Q2 I TRARE R R ® e AR S0, REE TR AR
S E B ARSI N AT AR S A B AHE /Y, BRIA
AT, Y& )RR

Elu

A
N

AN (Z44):
£ H H






1S

VIR IAE 24 R ot — DN AR I S, e fFE 25 Bk gkt 5L
BB 2 J5 58 = e am PRI, B EAOS BRI Hr % k2 —. )
SRR (R 5 Jee 7eimi 7 HLIBANBRAR . ST IEIE A BR 2 =) A 2005 SETHE moRs Mk
WO SSAE TG I B 55 o AR A RIREAMIR AT R, (BRI R+
FHIRIE, ARIFRIEAT N IAFM e AT 5N IR 2w ik
WOV S5 PR EERT T, 3R T AEIEMIIRAR R 5 F 1R R b,  DUYIRERES 1AMk
JRAAT ML N 21

RICE TN T, TR L 55 % e I L2 S5 B, BB Ja RET
Xt m ]l AR IRARE I 0 i, KA AR RS, JREIE Al B3R A
AR (R Fee gt B JEL il gt SE e (1) 22 rd AR DG ORI R Jit . MANERABERAE, A0
N T PTAE R AN S TS A MBI PRR,  (EE AR 5 A RER), 3R
HIE SRR WNEBIRMEEIRE, A SO AEEMIRAE B Sk
JEOLH, iamlED R, AN LG —EmmaESE. He, 517
A A EESER XS AL, EIEYIIAE 2 A5 1 Z AR LR I A m] R
SRRt 2B NI R ASCHEH, N 7S BL 2 = fims B bs, 4
Wb 255 2 SUR BT RE M, @A RSR MRS, RIS AR, RN
RPN e i 38 3530, AL RIFI M EE R .

XA HIMEE WK AR s






Abstract

The Internet of Things (IOT) is a very fashionable concept now, which is
regarded as the third wave of revolutionary in the global information industry,
following the computers and the Internet, and also considered as one of the seven
strategic emerging industries published by the Chinese government. The
development of the Internet of Things is full of opportunities and challenges.
XIAMEN XINDECO LTD had begun regarding the IOT as a new core business
since 2005. Although the company entered the industry very earlier, after nearly a
decade of development, the company has not obtained a leading position in the
industry. In the context, this thesis launches an in-depth study of the company's IOT
business and proposes a five-year development strategy of IOT in the future, in order
to make the XINDECO IOT becoming the leader in the industry.

Starting from the external environment, this thesis first analyze the opportunity
and threat about the IOT, then analyze the company's internal resources and
capabilities, explore the company's strengths and weaknesses. At last, this thesis put
forward specific development strategy and related safeguards in the future.From the
external environment analysis, we believe that the company's external environment
is full of opportunities and challenges, but overall, it is benign, which is very suitable
for the development of enterprises. From the internal resources and capabilities
analysis, we find that XINDECO has its own advantages for development, such as
the company started relatively earlier, and already had built a good reputation in the
industry and so on. However, compared with the industry's major competitors,
XINDECO had already lagged behind in many aspects. Those are all the focus of the
company's future development. Finally, in order to achieve the company's strategic
objectives, we suggest that the company is imperative to expand the production scale,
establish the large distribution channels and increase the market share. The company
also needs to increase the investment of research and development, actively carry out

marketing activities, and build a good brand image.
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